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BBenenune

«Torma noiay Ha akyabTeT BBIYMCIUTEIBHON MaTeMaTUKU
u kudepHetuku MI'Y !» — 3akmouna s B pa3roBope ¢ pojuTe-
JISIMH B JiecsiToM KJjtacce. [Ipuriio Bpemst onpenesnsaTses ¢ Oymy-
UM — BBIOMpaTh MPOMECCHIo U BY3, — U MHE MOKA3aJICsl XOPO-
IIMM BapUaHT MOUTH pyKa 00 pyKy ¢ MateMaTukoi. Bee Obl Hu-
4ero, HO 51 OKQHYMBAJIA IIKOY C YIIIyOJ€HHBIM HU3yYeHUEM HC-
TOPUM U A3BIKOB. ['yMaHUTapuii 10 MO3ra KOCTe, METSIIHNNA B
XpaM MaTeMaTHKu U KuOepHeTuKu. MoxeTe peCcTaBUTh JIUIA
MOMX POAMTESIEN, KOTrJJa OHU YCIIbIIIAIu 3Ty ppazy?

Cwmemno? IToxanyii. Crpamno? Omnpeaenertno. Ho cnacu6o
POIHBIM — OHM HE CTaJIM CJIyLIaTh BHYTPEHHUU XOp CKENTHUKOB,
KpUYaIux: «T0 HEBO3MOKHO, Ky/ia Thl Jie3elb ?» BmecTo 3Toro
MBI COOpaJIM CEeMENHBIN COBET U, KaK 3allpaBCKUE CTpATeru (XoTs
KTO OBl TOTZIa TaK MogyMai!), yCTPOMJIM MO3TOBOH IITYpM, pas-
Oupast Moe KeJlaHue 1o Kupnuankam: «Okell, MaTeMaTHnIeCKUi
(paxynbrer. A 3auem? Kem AnmHa MOXKeET cTath rocjie Hero? I'ne
el OyJeT no-HacTosIIeMY MHTEPECHO U XOpolIo padotars ?» MH-
TYUTHBHAs CTPATCECCUs IJIMIACh HECKOJIBKO JHEM, HO BIIeYaTye-
HIE OT ee pe3y/bTara OyKBaIbHO MEPEBEPHYIIO MOE BOCIIPUSITHE
KU3HU. MBI OCMETMIIMCh HAPUCOBATh 3TO BUJECHUE, II€ Y MEHS
BCE MOJTY4MJIOCh, 3aIVISIHYTh 3a TOPU30HT IIKOJIBHBIX cTeH. [o-
TOM Havyajach HacTosias padoTa — MOATOTOBKA IO IUIaHy, 4e-
pe3 IUCLMILIMHY, ITpaBuiIbHOE Lienenonaranue. Ilar 3a marom s



MPOJIOKUIIA ce0e MapIIPYT K KelaeMoMy pe3yibTary. Mot mep-
BBl HEOCO3HAHHBIN, HO a0COIOTHO PEaTbHBIN CTPATErnIeCKHUit
npoekT «[locrynmuts Ha BMuK MI'Y» cpadoran. 1 notom cpa-
60TaJIo ellle BO MHOTUX BaKHBIX aCTIEKTaX MOEH KU3HU.

Honroe Bpems 51 HE Ha3bIBajla 3TO METOAOM. MHE Ka3aioch,
9TO s TMPOCTO «TaK Aymaio». JlioOmo pa3duparh CIOXHOE Ha
YacTH, 3a/1aBaTh HEYIO0OHbIE BOIIPOCHI, UCKATh MPUUYMHHO-CIIEA-
CTBEHHBIE CBSI3M U HE COIIAIIAThCS HA «KaK-TO TaK Camo MOJTy-
YUTCs1». TOJIBKO CITYCTsI FOJIbI 51 YBUJEJIa 3aKOHOMEPHOCTD: B JIIO-
6011 TypOYJIeHTHOCTH — JTMYHOU WK TTPO(eCCHOHATTBHON — MEHS
criacajia OJHa U Ta e MOCJIeJ0BATEIbHOCTD JEUCTBUM.

CHauana 4ecTHO NpU3HATh, I1e s Haxoxych. [lorom — yBu-
JeTh, Ky/a Xouy npuidtu. [lajiee — NOHSATh, YTO MHE MEIIAeT U
4TO nomoraer. M ToinpKo 1mocse 3Toro NpuHUMarh peleHue, uc-
KPEHHE COIIIAIaThCsl C BHIOOPOM U JJEWCTBOBATb.

He Hao60poT.

He «cpo4Ho 4T0-TO caienath, YT0OBI CTAJIO Jerye». He «mocra-
BUTbH 11€J1b, IOTOMY UTO TaK Hago». He «BIIOXHOBHUTHLCS U TIOOE-
KaTb». A BBICTPOUTH CTPYKTYpYy. KcTatu, IUMEHHO 3TUM £ U 3a-
HUMAIOCh B OOJBIIMX U MaJIbIX KOPHOPAIUSIX: CO3/AI0 ApXUTEK-
Typy ynpasieHusi. CTpaTerusi TaMm He )KMBET B IPE3EHTaLUAX —
OHA PacCKJIAIbIBAETCA 0 POJISAM, METPUKAM, ITPOLIECCAM, peLle-
HsIM. OHa CTAaHOBUTCSI CUCTEMOM. [ MOKOM, perynsipHO U3MeHsI-
€Moi1, HO yripaBisieMoil. VI peann3yeMoi Kax/ablil IEHb.

U Torga BO3HUK €CTECTBEHHBIN BOIIPOC: €CIi OU3HECY HyKHA
cTparerus, YToObl B IPUHIIMIIE CYIECTBOBATh U Pa3BUBATHLCS, TO



novyeMy Obl ¥ YeJIOBEKY He CO3/aTh CTPATETHIO JJIs CAMOM K13~
Hu? Beb HaBepHsIKa KaXK/Iblil U3 HAC 32 lyMbIBJICS O JKeJaHUSIX,
HO He MOHUMaJI, KAKUM M3 HUX HYXHO OTIaTh MPUOPUTET IS
BOILIOIIEHUS, a KOTJIa HAKOHEI] BRIOMpaJl, TO He 3HaJl, KaK mepe-
CTPOUTH CBOIO *KM3Hb U 1Al 32 IIarOM MOWTHU K MeuTe, /a ellle
HEMpPEMEHHO K Hy’)KHOMY pe3yJsibTaTy. Beap Tak He xouercs, ¢ of1-
HOW CTOPOHBI, TPOKUTH KU3Hb, «3aMePEB», HUKY/Ia He IBUTasiCh
Y HU K Y€MY He CTPeMsICh, a C APYrol — MOTPaTUTh MHOTO CHUJI
Ha JICWCTBUSI U HAJIEK/Ibl, HO B UTOTE OCTAThCs HU € YeM. UTOoObI
o0ecreunTh OOJIBIIYI0 BEPOSITHOCTh TOTO, YTO BCE TIONYYUTCS, 51
3aJymMaJlach M Hayasla CUCTeMaTU3UPOBATh U CBOI OM3HEC-OIbIT,
Y )KW3HEHHBIN.

Ecnu coBceM mpocTo: METo[ peaau3alii MeUThl COCTOUT B
TOM, YTOOBI ONMHUCATh TOUKY A, IJie MBI ceifuac, 3ateM TOUKy b
— Ky/Ia MbI XOTUM TIOMaCTh, HAIlle BHeHUEe OYIyIlero, a 3aTemMm
MPaBUJIBHO U 3(P(EKTUBHO OCTPOUTH MOCT, ITyTh, MAPIIPYT (ec-
JM yrogHo) oT Toukr A B Touky b. Kcraru, yurarenmu, Omu3-
Kre K OM3HeCy, Y3HAIOT B ONMCAHUH «CHJTYy3T» OW3HEC-TIOaXo/a.
CHayaJla KOMITaHUSI AaHAJIM3UPYET TEKylee COCTOsIHUE — OT (pu-
HAHCOB, KJIMEHTCKMX CETMEHTOB U JIYUIIIMX CBOUX ITPOAYKTOB A0
BHYTPEHHHX TMPOIIECCOB U IPYTUX OCOOEHHOCTEN TEKYIIEro CO-
CTOsIHMS. 3aTeM OHa (POPMYJIMPYET, Ky/la CTPEMUTCS: CTaTh «JIU-
JIePOM PBIHKa», «CaMbIM y3HABAEMBIM OPEH/IOM>», <AMETh MHOTO
MUJUTMOHOB aKTUBHBIX KJIMEHTOB» U T. . A ajibllie — KPOIOT/IH-
Bast padoTa 1Mo JAEKOMITO3UIINU U CO3/IaHUIO CTPYKTYPBI: pactipe-
JeIEHUIO OTBETCTBEHHOCTH 32 PE3yJIbTaT MeX 1y OM3HEC-JIMHUS-



MU, TPOAYKTaMH, JAernapTaMeHTaMu, (popMUpOBaHUIO MOPTdes
WHUIIMATUB, TTPOEKTOB, MPABUJIbHBIX OPICTPYKTYP, MPOLIECCOB,
B3aMMOJIEHCTBUS MEK/1y KOMaH/IaMH U LIMKJIOB «CBEpKH». Hyxk-
HO YOeIUThCSI, YTO Mbl MJIEM KyAa HaJ0, YTOObI BCE B UTOTE CITy-
YHMJIOCh, KaK OBLTO 3a/lyMaHo.

Tak poanscs MeTo[ JMYHOW CTpPATErny — MepexoAa OT Xao-
TUYHOTO JIBMXKEHUS K OCO3HAHHOW HABUTAIIMM: OT TIOHUMAaHMS
TEKYILIEro KOHTEKCTa — K MeuTe, OT MeUThl — K CTPYKType, OT
CTPYKTYPbI — K AEUCTBUSIM, OT JAEUCTBUI — K PE3YJNIbTATY.

MHoro niet, BO BpeMs1 yueObl 1 TOCyIe Hee, sl He pa3 CTaJIKu-
BaJach C CUTYallMsIMU KPUTUYECKOTO BBIOOpA, KOrna AajibHei-
Ui KU3HEHHBIH Iy Th ObLT €/1Ba BUJIEH, KaK Yepe3 MyTHOE CTeK-
7o. U Be3e MeHst conmpoBoXkaia cOOCTBEHHAs] CUCTEMA YETKO
c(OpMy/IMPOBAaHHBIX BOIIPOCOB, KOTOPAsi IOMOrajia 1 oMoraer
JI0 CHX TIOpP TOYHO OPUEHTUPOBATHCS, JBUTAIOCH JIU 51 ceivac co-
IJIACHO JIMYHOWM CTpaTervu Wi Uy MO MyTH HAaMMEHbIIIEero COo-
npotuBieHus. VHorma nmpuxoauioch 0OqyMbIBaTh CBOU pellie-
HHSI MECSIIIAMH, TIOPOY YeTKOE BHIEHHUE (O HEM MBI 00513aTEIbHO
TIOrOBOPHM TMOAPOOHO MO33Ke) MPUXOIUIIO B BUIE HEOKUTAHHOM,
HO Oe3arne/ISIMOHHO YeTKON KapTUHKU B IOJIOBE.

Harnpumep, omHakabl MO3HMM BeYepoM s exajla Ha CBOei
crapeHpkor Torote no JlennHckomy npocnekty B Mockge. 3a
OKHOM TPOHOCHJTMCh OTHH OOJIBIIIOrO TOPO/IA, YTO-TO TUXO UIpa-
70 ¢onom. U BIpyr B royioBe — sipkasi MbIC/Ib-KapTHHKa: «Ko-
ria-HuOyabp 1 Oyoy exarth 37eCh ke, 10 STOMY ke MPOCHEKTY,
HO YK€ B JOJKHOCTU TOI-MEHe)Kepa KPYIMHOM KOMIIAaHUU U Ha



npyroil mammue». «Ilogymaenib! — ckaxere Bbl. — Majio m o
YeM MeUTaeTcs B ABAALATH IIATh JIeT. Bce XOTAT XOpOILyIo JOK-
HOCTb Y KPYTYI0 Tauky !» CorylacHa, HO BC€ 3aBUCUT OT TOTO, YTO
BBl CIEJIA€TE CO CBOEW MeUTOM. MOXHO OCTaBaThCsl MACCUBHBI-
MU — TOTJ]a OHA TIOCTETNIEHHO CTAHET YeM-TO HeCOBITOYHBIM U J1a-
nekuM. Vi GeCKOHEUHO yIpsIMO BU3YaIM3UPOBATh, PEBpAIast
MEUTY B HEBPO3. A MOXHO CO3/1aTh Ha €€ OCHOBE JINUHYIO CTpa-
TEruio, IPUMEHMB K HEW T€ MHCTPYMEHTBI, KOTOPbIE 1 BaM J1aM B
9TOI KHUre. Pe3ynbTar Toi BeuepHel KpUCTAIUIU3AINY JKeJIaHU
Ha JIGHUHCKOM TTpOCTIeKTe ObLT TAKKMM: s1 OCOHAHHO HAavaJia BbI-
CTpauBaTh IIarM U UCKaTh OTBETHI HA BOMPOCH: «Kakue HaBbIKK
MHe HyxHbI? Kakue nmpoekTsl MeHs Tyaa npusenyt? ['ne u kem
MHEe HYXHO paboTaTh?» BoIpockl, OTBEThI, THCTPYMEHTBHI, TUIaH,
OCYIIECTBJIEHUE (M Psifi APYTUX HOY-Xay) — U 51 B HOBOM MallliHE
(310 OB Mercedes S-kJiacca), Ha HOBOM JOKHOCTU. Hukakoro
BOJIIIIEOCTBA, TOJIBKO JIMYHAS CTPATETHsl.

Merton, KOTopbli s1 0pOpMUIIa B CTPOMHYIO CUCTEMY U O KOTO-
POM MOAPOOHO pacCKaxy Jajbliie, MHOTO pa3 MOMOTaJl MHe Tpe-
BpATUTh MEUTHI B JOCTH)KUMYIO 11eJIb U KOHKPETHBIE CTpaTeru-
YecKue aru (KCTaTd, UX MEHbIIIe HE CTAHOBUTCA — 1 IPOJOI-
JKal0 MeYTaTh U BEpUTh, UTO METOJ He noaseaeTt). Hagewock, uto
Y BaM TaKOM MOJAXOJ TOKE MOMOXKET B peaM3allvy BallluX Keja-
HUI WK XOTsI Obl HaBe/IeT Ha TOJIe3HbIE MBICIA. DTO KBHHTIC-
CEHIIMsI MOETO OIbITa: YCIEeXOB U OIMIMOOK Ha YIHpPaBJIEHUYECKUX
MO3UIIMSAX B KOPIOPAIUSX, UHCAWTOB U3 MICUXOJIOTUU U KOYYHH-
ra ¥, KOHEYHO, YPOKOB MOEl COOCTBEHHOM JKU3HM.



Bo3M0OkHO, Bbl BO3pa3uTe: O KakoW CTpaTerMu MOXET WITH
B pedb B Takoe HecTaOmibHOe BpeMsi?! Koria miansl pymarcs,
HE YCIIEB TOJIKOM C(POPMHUPOBATHCS, KOI/IAa TOBECTKY [IHS HECET,
Kak noesz; 6e3 TOpMO30B, 2 BHYTPEHHUI KOMITIAC pa3MarHUTUIICS
OKOHYATEJIbHO, O KaKOW JKM3HEHHOM CTpaTeruud Mbl roBopum?!
«TyT OB IEHb TIPOCTOSITH a HOUb TIPOJEPKATHCS. ..» — HIeIeT
YCTaBIIUI BHYTPEHHUI TOJI0C.

A enle HaBepHSKA U BaC BpeMs1 OT BPEMEHU MOCEIIAI0T MbICIIH
O TOM, YTO BOT-BOT BCE HAJIAJUTCS, MUP CTaHET OoJiee MpecKa-
3yeMbIM U TAPMOHUYHBIM, Mbl BbIZJOXHEM M HaKOHEIl 32KMBEM.
OnHako yepesa TypOy/I€HTHOCTEN He MpeKpauiaeTcsi, U Mbl Ipo-
JOJIKaeM KAaTh ITOTO BbII0XA OT KpU3Kca K kpusucy. He Tak cy-
IIECTBEHHO, KAKOW 3TO KPU3UC — CEMEUHBIN, padoumii, Tocyaap-
CTBEHHBIM, MUPOBOU, (PMHAHCOBBIM, KPU3UC CPEIHETO BO3pacTa
WM TYCTOTO T'He3/a... BakHo mapyroe: rogsl uayT. M kak Obl
chenarb Tak, 4roObl, Kak nucan Hukomnait OcTpoBckuil, «He Obl-
JI0 My4HUTEJIbHO OOJTbHO 32 OECIIebHO MPOXKUTHIE TOAbI» ? OueHb
IPOCTO: HYXKHO MMETh JIMYHYIO cTpaTervio. M npuaepxuBath-
c4 ee.

[lepconanbHas crparerusi — 3To Mnpo scHocTh. [Ipo To, yro-
Obl KaX/IBI{ I11ar, pelieHue, AeicTBrue ObLIM MOHATHBIMU. [Ipo
TO, YTOOBI CPEAM BCETO IITyMa M Xa0ca YCIBIIATh CBOM TOJIOC
c(opMyJIMpOBaTh OCO3HAHHBIM OTBET HA BONpOC «Kyna KuTh 7».
OH 0cOOEeHHO BaXeH, KOrJa BHEIIHUE OMOPHI IATAI0TCS.

OueHb NOHpPABUJIACH LIUTATA CIIMKEpa Ha (popyMe Mo KOpIo-
paTUBHOMY ynpaBjieHuo: «Ecimu y Bac Het miem — mo0o# BeTep



HE noryTHBII» .

B HEKOTOpPOM CMBICIE 9TO aKT BBHICIIIEH JIIOOBU K cebe — peltie-
HUE JIBUTaThCS 110 KM3HU HE BCJIEMYIO, & C OTKPBITHIMU IJIa3aMH U
MOHMMaHHMEM CBOETO JIMYHOrO MapiipyTa. Bl co3nanure He pa-
30BYI0 CXEMY, & YHHBEPCAJIbHYI0 HABUTAIIIOHHYIO CUCTEMY, KO-
TOPOI CMOXKETe MOJb30BaThCsI BCIO JKM3Hb. [laBaiiTe HAYHEM STOT
MyTh K SICHOCTH, CMEJIOCTU U BOIUIOIICHUIO BAIIErO YHUKAIBHO-
IO 3aMBbICTIA.

Ku3Hb 0e3 cTpaTrernu

Xouy cpazy ke clenarh HeOObIIOe OTCTYIUICHUE J1sI COMHE-
BAIOIINUXCS U 3a5BUTh, UTO KU3Hb O3 JIMIYHOU CTPATETUH ITOPOA
MOXeT OBITB JaXke B yIOBOJILCTBUE. Kpome Toro, oHa MOXKeT OBbITh
nosiHa ipukJsoueHuii! Ilomuure Anucy B Ctpane uynec? «,,Cka-
KUTE, MOKATYHCTA, KyJa MHE oTciofa uatu?® — A Kyaa Tbl XO-
yelb nonacte? — orBetmn Kor. ,,MHe Bce paBHoO. ..« — ckazaiia
Aunuca. , Torga Bce paBHO, KyJa M UATH, — 3ameTus1 Kor».

JKuthb 6e3 cTpareruu — Bce paBHO UTO OBITh JIMCTUKOM, TOJ-
XBauEHHBIM BETPOM IepeMeH. Jletuinb, kyaa Hecet. MiHoraa no-
najgaenib B YIUBUTENIbHbBIC, MPEKPACHBIE MeCTa U 0OCTOSTEIb-
CTBa, O KOTOPBIX J1axe He cMen Meutath! [louyBcTByelb equHe-
HUE C JKU3HBIO, JOBEpUE, JeJIaHUE U aJIbllIe OTJaBaThCs HETIPe/l-
CKazyeMocTu. Bellb OTCYTCTBHUE KECTKMX PAMOK CHUMAET U BHYT-

! IepedpasupoBanHoe BrickazbiBanue CeHeku: «Eciu denoBek He 3HaeT, K KaKou
raBaHH IUIBIBET, HU OJIMH BETEP €My He IOIMYTHHIN». 30echb u danee npum. peo.



PEHHHE OrpaHUYeHUsI — Thl HE 3alporpaMMHUpOBai ceOsl Ha «s
MOTY TOJIBKO 3TO», & 3HAUUT, CITyYUTHCSI MOXKET UTO YTOAHO, J1aXke
camMoe HeBepOsITHOE. DTO MYTh I0OBEpHs MOTOKY, MPOBU/ICHUIO.

Ho (kyna xe 6e3 «HO», ipaBaa?) ecTh U Jpyrasi CTOpoHa MeJa-
Ju. VlHOr1a 9TOT JIMCTUK TIPUHOCUT COBCEM HE TyJa, KyJa XoTe-
Jock Obl. U ormsiibiBasich Hasaj, ¢ TOPEUbio IOHUMAEIllb, CKOJTb-
KO BO3MOKHOCTEM OBLJIO YIyIIIEHO, CKOJTBKO BpeMeHH MOTPaueHO
Ha OMy’/1aHusI B TyMaHe, CKOJIBKO pa3 Thl OKa3bIBAJICS TEHBIO HA
Jy;KOM Tpa3IHUKE KU3HU, BMECTO TOTO YTOOBI MJITH K CBOEH 11e-
. B o01mem, K XW3HH B HEMPEICKa3yeMOM TTOTOKE HYKHO OBITh
TOTOBBIM — WJIM, CKOpee, 001a/1aTh ONpeeIeHHbIM CKJIAJOM Xa-
pakTepa 1 O4eHb IITyOOKHM, a He MOJHO-HAHOCHBIM, TIPUHSATHEM
BCero nmpoucxosiero. Ho 60bIMHCTBO M3 HAC He OJlaKeHHBIEe,
Y JKU3Hb B COCTOSTHUM «KY/Ia BBIHECET» 000PAYMBAETCSI COKAJIe-
HUSMU U XPOHUYECKUM cTpeccoM. [ToatoMy inuHas crpaterus
— MHCTPYMEHT [JIs1 T€X, KTO MPUBBIK K YMOPSJIOYEHHOCTH WA
KOMY €€ HE XBaTaeT; KOMY ONpPEeIeSIeHHOCTh JaeT CIIOKONCTBUE;
KTO XOUeT ObITh YBEPEHHBIM B TOM, UTO TOUHO JIOCTUTHET CBOMX
HeJen.

HaBaiite cpa3y onpeaenauMcs, Hy>KHa Ji1 BaM CTpaTerusi B
npuHIune. J{js 3Toro s NpuroToBWIa JJ1s BaC MaJIEHbKUM YeK-
JUCT (0€3 OLIEHOK ).

* Bac B 11e710M Bce yCTpauBaeT, Bbl UyBCTByeTe ceOsl rapMo-
HuuyHO? (Eciu 1a, BO3MOXKHO, CTpaTerusi moka He Balll UHCTPY-
MEHT.)

* Bel B BocTOpre OT HEOMpeNeNIeHHOCTH W JIIOOWTE, KOoraa



«KapTta JIOXUTCS» cama? Ku3Hb KaK MMIPOBU3ALMS — Balll
crwib? (Ecim na, Hacnaxpadrech! Crparerusi MOXET IMOJO-
KIaTh.)

* BHyTpM 3yaT BOIIPOCHL: «A Tyna iy s uay ?», «I'ae moe me-
cTo?», «Kak MHe peaniuzoBats 6om amom naan?»

* Bam cnokorHee, Korja €cTb NMOHUMAaHUE HAMPABICHUS U
CTpyKTYpbI? Bbl XOoTHTE GOJIBIIIEN MpEeIcKazyeMocT?

* Bbl uyBCTBYeTE, UTO TOTOBBI B35ITh OOJIbIIIE OTBETCTBEHHOCTH
3a cBOe OyjyIee U XOTUTE aKTUBHO BJIMSITh Ha HETo?

* Bam Haji0e/IM COBETYMKM U3 KaXKJIOT0 YTIOra: JIejlau TakK, 3a-
HuMarcsi tum? [Ipy 3ToM HU OJUH U3 COBETOB HE KaXeTCs Ae-
CTBUTEJIBHO MOAXOAAIIMM BaM?

Ecnu Ha mocnenHue BOIPOCH Bbl KMBHYJIM (KMBHYJIA Balla
Jylia), To 3Ta KHura — uist Bac. Ho maxe ecim HeT — ocraBau-
Tech! 3HaHUE MPUHIIMIIOB CTPATETMH M TE€X OYEHb MPAKTUYHBIX
MHCTPYMEHTOB, KOTOpBIE 51 BaM JlaM, — BCE PaBHO UTO IIBEULIAp-
CKMI HOX B PIOK3aKe: MOXET, OH He HYKeH KaX/Ibli1 JIeHb, HO OfI-
HaX/Ibl TOYHO IMPUTOIUTCSI.

[MomHI0, Kak mocse (popyM-TPyIIIbl B OTHOM U3BECTHOM OM3-
Hec-KJyOe YYacTHUKU JeMIuch oOpaTHOM cBsizblo. OpHa u3
YUACTHHUII C PACTEPSIHHOCTHIO B Ia3ax cKkazana: «5 mpuruia 6e3
OKUAAHWUM, HO YXOXKY C YETKMM MOHMMAHUEM, YTO MHE HYKHA
JIMYHadA cTparerus. 5l moka He 3Halo 3a4eM, HO pa3 OHa y BCEX yKe
€CTb, TO U MHE TOXE HY)kHa». VI rpycTHO, U cmelHo. BcnoMuu-
JIOCh CAaKPAMEHTAJIHOE U3 peKJIaMbl IEBIHOCTHIX: «Bbl Bee ernie
kunsature? Torna Mbl BEM K Bam». A €ClIi CEPbE3HO, TO HEJb-



351 U3 TAKOT'O MOIIIHOTO, IITyOOKOr0 MHCTPYMEHTA JeJaTh Ouepe/l-
HYI0O MH(QOLIBITAHCKYI0 UCTOPUIO U HABSI3bIBATh €€ BCEM MO
KaK «JIEKapCTBO OT BCEro». Y MEHs HET LIeJIN «KOIIMapUTh» Yu-
TaTeseil ¥ FOBOPUTb, UTO Oe3 CTpaTeruy KUTh HU B KOEM Cilydae
HEJIb3s1.

Crparerusi — He 00513aJI0BKa. DTO MHCTPYMEHT, TPEOYIOIIHiA
rOTOBHOCTH. Y TOJIBKO €CJIU 8bl camit ITOTO XOTUTE.

JIBa Mupa: Kak poamics
MeTO/ ¥ MoYeMy OH padoTaer

Moii MeToq, poAnJICs Ha CThIKE IByX MUPOB, KOTOPBIE Ha Tep-
BBIM B3IJISI[l HE OYEHb-TO APYKAT: «Oe3AyIIHOr0» KOPMOpPaTUB-
HOT'O ¥ TOHKOT'O MUPa YeJIOBEUECKOW TICUXOJIOTHH.

Bot yxe Oosbllie YeThIpHAALATH JIET 51 3aHUMAIOCh TEM, UTO
HABOXY MOPS/IOK TaM, IJIe €ro He XBaTaeT: B KOMIIaHUSIX, KOMaH-
Jax u crparerusx. Tam, rae OM3Hecy HYXKHO HE MPOCTO «IO[-
KPYTHUTh MPOLIECCHI», a BLICTPOUTh YCTOMUUBYIO CUCTEMY YIIPaB-
JIEHUs1, CBA3ATh CTPATETHIO C pEaJIbHBIMU JEUCTBUSMU U IOBECTU
3alyMaHHOE JI0 pPe3yJIbTaTa.

4l paboTana Ha CTbIKE CTpaTeruu, yrnpabjieHus U [U(PPOBBIX
pelieHuil B KpYIHbIX OaHKax v (PUHTEX-KOMITaHUSIX, MEXKyHa-
POIHBIX TEXHOJIOTMYECKUX KOMIIAHUSX, PETEisIe U TOCCEKTOPE,
WUT-unTerparope u naxe B peiieH-o6rM3Hece. Ypasisia KOMaH-
JaMH 10 CEMHUCOT YEJIOBEK, peali30BbIBaJIa TPAHC(OPMALIMOH-
HbIe TTPOEKTHI € 3(PHEKTOM AOMOTHUTENHLHON MPUOBLTH B 5 MUJI-



JMapaoB pyoOseid B Tof.

3a 310 BpeMs s yBUjENA WU3HYTPHU, KaK caMble YCIEIHbIE
KOMIIAHWUY CO3/AI0T U BOILIOIIAIOT CBOM CTpaTeruu. Y HUX €CTh
MOIIIHbIE, IPOBEPEHHBIE MHCTPYMEHTHI: OlepallMOHHBIE MOJEIH,
OKR, oprcrpykrypsl, KPI, cucremsl npunsiTus penieHuu, uudg-
poseie penienus, ynpasnenue ROI u C/1. Ho g Takxke 4eTko 1mo-
HsJIa: JIIOObIe cTpaTteruu co3fawTtcs Jwoabmu. Co cBouMu
cTpaxamu, aMOMIIUSIMU, HeydadyaMy U MEYTaMH.

3TO MOHMMaHUE BO MHOTOM C()OPMHPOBAJIOCH €IIe BO Bpe-
Ms yueObl B Maructpatrype B CIIIA — B YauBepcutete Carnegie
Mellon no cnemmansHocTd Human-Computer Interaction. 9ta
JUCIUIUIMHA YYUT CMOTPETh Ha CUCTEMBI Uepes3 MpU3My YesioBe-
Ka: KaK JIAW MPUHUMAIOT PEIlieHus], TIe TEPSIOTCs, TJIe CUCTeMa
MIOMOTAET, a Iie JIOMAaeT MOTHUBALIMIO U MBIIIUIEHUE.

[lo cyTu, UMeHHO Tam s BIEpBbIE yBUJENIA, YTO I(PPEKTUB-
HOCTb — 3TO He TIPO «O0JIbIIIe KOHTPOJIS», a PO MPABHIIBHYIO ap-
XUTEKTYPY B3aUMOJICHCTBUSI.

YroOs! errie Jydilie B TOM pa300parhCsi, s OMyJuia ere ofli-
HO 00pa3oBaHue — MICUXOJIOTUYECKOe, U ceiiuac y MeHs 3a Iijie-
yamu 6osiee 600 yacoB MPaKTUKU. DTO MO3BOJISIET MHE BUETh HE
TOJIBKO TaOMUIBI ¥ TpahuKH, HO U KUBHIX Jiofei 3a Humu. Co-
€/IUHSIS1 YIIPABJIEHUECKYIO SKCIIEPTHOCTD, ICUXOJIOTUI0, KOYUUHT,
SMIIATHIO U JIIOOOBb K COTPYIHWYECTBY, sl CTajla padoTaTh Kak
ApXUTEKTOP YyIpaBiieHus. S BHICTparBal0 KOHCTPYKIIUH, BBICBO-
00X IaI0 TPOCTPAHCTBO M PECYPCHI IJIsI POCTA M TTIOMOTAI0 CHCTe-
MaM OcTaBaThcsi padotocriocoOHbMU. KcTaTu, gacTh Moeii pado-



ThI IGWCTBUTEIIHHO TIOX0XkAa Ha PadOTy apXUTEKTOPA: «UEPTEKI»
Y CXeMbI Pa3HBIX «Pa3pe30B» OpraHu3amu. Bot oOmas riaHu-
POBKa C «METPakOM KOMHAT» — OM3HEC-ILJIaH C BBIPYUKOM U (pU-
HAHCBI, BOT OT/IEJIbHO UEPTEK «HECYIIUX CTEH» — KITI0YeBbIe On3-
HEC-TIPOLIECCHI, & BOT IIaH «3JIEKTPUKU C YKa3aHUEM U MTPUBSI3-
KO JIEKTPONPUOOPOB» — OPICTPYKTYpa CO MTATHON YNCIICHHO-
cThi0. M KaXxaplil 1J1aH BaXeH, BEAH 9TO BCE YACTU OHOrO 0OJIb-
1I0ro «BUJEeHUS». He mpomymaB ero ¢ pa3HbIX CTOPOH, Mbl pUC-
KyeM YIyCTUTb KJIIOUEBbIE MOMEHTHI M CO3[1aTh HE TO, UTO XOTe-
JIOCh.

CerogHsl s 3KCIEPT IO ONEPALMOHHON 3(P(PEKTUBHOCTU U
TpaHcgopMaluy, IBaxAbl Borlenmas B peuTuHr «Tor—1000
JIy4dIIiX MeHekepoB Poccum», a Tak:ke B Ton—100 MeHenxepoB
Poccun. I unen dxcneprHoro cosera npu [Ipasurenscree PP,
HE3aBHCUMBbIN JIUPEKTOP M COBETHUK COOCTBEHHUKOB B (DMHTE-
xe, pemen-pereitsie u UT.

Ntak, Mo moaxoj K CO31aHUI0 U BOTUIOIIEHHUIO JIMYHOM CTpa-
TErMH BBIPOC Ha CTHIKE IByX MUPOB. [1epBblii — MUp yripaBiieHYe-
CKOM JIOTWIKHU, TJI€ €CTh 1IeJIM, CPOKHU, IPUOPUTETHI, OTBETCTBEH-
HOCTb M PeaJIbHOCTb LI p. Bropoii — Mup uenoBeueckoi cuxu-
KM, TJIe €CTh CTPaX, YCTAIOCTh, aMOUINH, CTHI]I, KeIaHUe, JHEP-
T'Usi 1 BHyTPEHHUE KOH(DIIUKTHI.

Honroe BpeMsi 3T MUPBl B MOEU KU3HU CYIIECTBOBAJIU Ta-
pajienbHO. B Kopriopanusix s cTponsia CUCTEMBI, a B JIMYHON
’K3HU UHTYUTUBHO UCKaJla CMBIC] U HarpaBieHue. [loka He cta-
JIO OYEBUAHO: MPUHIMIIBI IOXOKH, MOIXOIbl MOKHO COEMHHUTD



U TIepEeKPEeCTHO oOoraTuTh. Benmp mobasi cTpaterust — XoTh IS
0aHKa, XOTb JJI5 )KU3HH — PEATM3yeTCsl JIOAbMU. A JIIOU He Ma-
mHbl. OHM YCTalOT, COMHEBAIOTCS], POK PACTUHUPYIOT, ITyTaIOT-
Csl B JKEJIAHUAX, O0SATCA NOTEPATh CTAOUIIBHOCTb.

Ecau urHopupoBaTh MCUXOJIOTHIO — CTpaTerus JIOMaercs, a
€CJIM CTPYKTYPY — JKEJIaHUSI PACTBOPSIIOTCS B YEPEE €KeTHEB-
HOW CYeThl U pac(poKyca BHUMAHMUS.

B oaHoli M3 KOMIAHUM 3a TpU Mecslla C MOMEHTa
MOEr0 NpUXOJa HaM YAAJOCh JIOCTHMYb OYEHb KPYTBIX
pE3yJIbTaTOB, B HECKOJBKO pa3 IOBBICUB IIOKA3aTesn
nocTkenus ueseit — ¢ 20 1o 76%. ddderrusrocts OKR?
He ObLTa 711 MEHsI B HOBUHKY, HO 3[IeCh OHA OIIEJOMMIIA
Jaxe MeHs, U s pellnia MornpodoBaTh KCIOIb30BaTh €e
B CBOEH JIMYHOM Ku3HU. S cTaBmia ceOe Liesu 10 3TOMY
opmary Ha rom, Ha KBapTaj. Tak y MeHs BIepBble
NOSIBUJIACh JIOKa3aTesibHasi 0a3a: B KauecTBE OTHOTO W3
11aroB NocTaHoBKa 1esei no meroposornd OKR ommmyno
padotaeT W Il TIEPCOHAJIBHOM CTpaTeruv. A TMOTOM S
CTajia BECTU TPEHUHIU, U Y MEHS HAKOIMUJIUCh YCIIEIIHbIE
KEHChl KJIIMEHTOB, KOTOphIe Ha YETBEPTOM 3Tare paboThl ¢
JM4HOI crparerueit crapuau ey no OKR He Tonbko Ha
Kapbepy WM pa3BUTHE CBOEro OM3Heca, HO U Ha KJIACCHbIS
JIMYHbIE OTHOILIEHHsI, CAMOPA3BUTHE, 310poBbe. OO 3TOM 5
00513aTeJIbHO PACCKaXy B IVIaBE O I1eJIeroIaraHuu.

ITocne aToro Most MoOOOBb K MEPEeHOCY UAEH U3 OIHON

2 OKR (ot anen. Objectives and Key Results, 1enm u KimodeBble pe3yIbTaThl)
— MeTOJMIKa TIOCTAaHOBKY, CHHXPOHM3AIlMd M MOHHMTOPHHIA IIeNiel M KIIOYEBBIX
PE3YyJIBTATOB Ha YPOBHE OPraHU3AINH FJTA KOMaH/IBL.


#litres_trial_promo

cepsl B IpYrylo MpUyMHOXUIACh. [la 1 BOOOIIIE 51 CUUTAaIo,
YTO JMOOOW OpraHW3alMi CTOUT WHOIZA TOCMATpUBATh
B CTOpOHY aOCOMIOTHO MPOTUBOIOJIOXKHBIX OTPACIEH.
Hanpumep, pereiiiny mojie3Ho B3MISIHYTh, YTO MPOUCXOIUT
B CEeKTOpe (He YIUBISINTECh) KMHOIMpPOM3BOACTBA, a UT
HEIIOX0 Obl OTCJIeXkKMBaTh TPEeHIB B cdepe, CKakKeM,
aBroMoOmiecTpoeHus. CKOJBKO HEHHBIX Ul MOXHO Tak
HaiTH!

Uro umenHo s umer B Buay?! [lpuBemy mnpumep.
IlomHo, kak-to s nomorasa WT-komanae npuaymarb
HOBBIE CIIOCOOBI padOTHI C MOAPSAYNKAMU U MTAPTHEPAMH.
D710 ObUla MX BeyHasg OOJIb — «ONATH HE TE€, ONATH
nonsenu». Vaen, KoTopble MPUXOAWIN B TOIOBBI KOMaH/Ie
Ha MO3TOBBIX MITypMax, ObUTM AOCTATOYHO OYEBHIHBIMH.
N torma s cmpocwna: «Pebsara, a B Kakou oOgacTu
OusHeca paboTa ¢ OIPATIMKAME — eXXeTHeBHAS PyTHHA ?»
OHu Tyr sxe HaOpocaJi BapHaHTOB: CTPOUTENHCTBO/
nesenonmenT, HoReCa, opranuzanus Meporpusituid — u
MOYTH y KaXJOro Harresicsi ObIBIINIA OJHOKJIACCHUK WA
OJHOKYPCHHUK, KOTOPBI B TOT MOMEHT padOTall B 3TON
cepe. CrepyomuM MOMM 3aaHHMeM ObUIO OO3BOHUTH
9TUX 3HAKOMBIX U CIIPOCHTH, KaK MPOUCXOOUT padoTa ¢
NOJIPSITYMKAMU: KaK BBIOMPAIOT, OOHOBJISIIOT, 3aKJIIOYAIOT
JOTOBOPBI, MPOLYMBIBAIOT PUCKU U Jaxe cyasrtcs. U Bor
TYT CIIyqrJIcs MpopsIB. Kak HU cTpaHHO, TO, YTO /7151 OHHOM
OTPAC/I CYMTAETCS CTAHAAPTOM, OKAa3aJoCh aOCOMIOTHOM
VHHOBALEN I ApPYrou. DTO 3amevaresIbHbI IpUMep
TOrO, Kak HMHCTPyMEHTHl W3 OJHOW oOnactu Ou3Heca
UJ/IeaTbHO BITUCATUCH B APYrylo. Tak ke U KOprnopaTvBHbIE



noaxoapl, OYUIICHHBIE OT 6IOpOKpaTI/II/I, HO AOOIIOJIHECHHBIE
nenaromqecxoﬁ A TICUXOJIOTMTUECKOM FJ'Iy6PIHOfI, MOT'yT
CTaTb HACTOAIINM OTKPBITUEM IJIA BaIllei JTMYHON KM3HH.

Moii MeTos — 3TO COeAMHEHUE CTPYKTYPhl U UEJIOBEUHOCTH
KaK Ccroco0a MpoKuBaTh KU3Hb OCO3HAHHO, HE BBITOpasi, He Te-
psisi ceOsl ¥ He OTKJIabIBask BAKHOE «HA TIOTOM».

[Touemy ycnosHbi Google nim Intel moxer naHnposars 3a-
XBaT Mupa (1Iy4y... Wi HeT?), a BaM He JaHO MPOJIOKUTD YeT-
KM MapiipyT K cBoed Meurte, Oyab TO HOBasl Kapbepa, Iepe-
€3]1 K MOPIO, 9KCIIaHCH S Balllel KOMIIAHWU B JIPyTUe CTPAHbI WK
co3faHue Kpernkon cembu? [la, BBl HE cTapTam U HE KOpIopa-
1us. Bam He HyXeH coBeT AupeKTopoB. Bam naxke He TpeOyercs
OIMepalMoHHbIN TUpeKTop (s1). Ho MHCTpYMEHTHI [Jisl SICHOCTH,
CTPYKTYPBI U IBUXKEHHUS K TIeJIN — rouemy Obl 1 f1a?

B uem ocobeHHOCTH MeTOmA?

JIndHast crparervsi — 3To He CITUCOK IeJiel U He JOCKa BU3Y-
aJM3alliy ¢ KapTUHKaMU SIXT U JOMOB y MOps1. TO MOCJIe0Ba-
TEJIbHBIH MEPEXO0I: OT Xaoca K SICHOCTH, OT SICHOCTH — K BBIOODY,
OT BBIOOpA — K JEWCTBUSIM, OT JISHCTBUI — K YCTOWYHUBOM CHCTE-
Me Ku3HU. U 1a, OHa MOXET MEHSIThCSI CO BpeMEHEM — 9TO HOP-
MaJIbHO U JIaKe MPUBETCTBYETCS.

Camas yacrast ommOKa — HAYUHATH C «9ero sl XOuy JIOOUTh-
cs1». Ho ecnm BBI He MOHMMaeTe, Te HaXOAUTeCh ceiyac, KaKOBBI
BaIlli peajibHbIE PECYPChl, OTpaHUYEHU S U TATTEPHbI IOBE/ICHU S,
IIeJIM MpeBpaIianTcs 1100 B (haHTa3uH, JTUOO B UCTOYHUK Tpe-
Boru. [loatomy Moil MeTol1 HAUMHAeTCsl He ¢ Touku b, a ¢ Tou-



K1 A. Mbl He iepenuchbiBaeM KU3Hb 3aHOBO. MbI CHauasa cMoT-
pYM Ha Hee TaKylo, Kakasi OoHa ecTb. be3 miuto3uii, camooOMaHa,
KPAaCHUBBIX UCTOPHH JJIsl COMANIbHBIX ceTel. M 9T0 yke MOoJIOBH-
Ha paboTHI.

Bropoii BaxkHBII MOMEHT — MBI He OpocaeM paboTy co cTpa-
Terueu, onpeaeans Touky b. Camoe cioxHOe gaiplie — BOILIO-
TITh. [IpuIymMaTh, Kak 3TO C/ieNiaTh, BBIOPATh ONTUMAJIBHBIN Ty Th
Y MIPOWTH ero. VI cipaBUTHCS CO BCEMU MEPUTIETUSIMUA — BHYTPEH-
HUMU B OOJIBIIIMHCTBE CBOEM (COIPOTUBJIEHUE, CadOTaX, CTpax,
yCTaJI0CTh). MeToj1 OMUCHIBAET MyTh OT U J0 — YeCTHO, Oe3 Mpu-
Kpac. Ho gaxe Ha 3TOM He OCTaHaBIIMBAETCS.

B KoHIIe KHUTH Bbl HaiiieTe aropuT™ TOro, Kak padoTarh co
cTparerueii Jajbliie, Kak ee rnepecMaTrpuBaTh, MEHSITh, KaK BbI-
OUpaTh HOBBIH MyTh, €CJIM OKAXKETCSI, YTO TOT BaM He TOJIXO/IHT.
MHe o4eHb X04eTcs, YTOObl Y Bac BCE MOTYYMIIOCh, U S TTOCTA-
pajach onucaTh BCe MAKCUMAJILHO MOAPOOHO M YECTHO, TIOTOMY
YTO Pe3YJIbTAT — «yI0UKa», & He «pbl0a» — JIOPOroro CTOMUT.

Kak ycTtpoen meton

Mertop JIMYHOM CTpaTeEruu COCTOMT U3 BOCbMU STArlOB.

Jtan 1. I'ne a1 ceityac: kapra *)ku3Hu. YectHo cMoTpUM
Ha Bamu cepsl, poiiu, 00sI3aTeIbCTBA U pecypchl. Bul yBumuTe
peasibHyI0 TOUKY A TaKoO, Kakasi OHa €CTh Ha CaMOM JieJie, a He
«KaK JIOJZKHO OBITh» M HE «UTO 51 PACCKA3bIBAIO IPY3bsIM».

Jrtan 2. Bugenue un kesanmsi. BosBpaiaem Bam mnpaBo
xoteTh. PacnakoBbiBaeM sketaHust Oe3 CThiga U cpaBHeHUs1. OT-



OpachkiBaeM HaBsI3aHHOE, OCTaBJIsieM MpaBny. [losBisiercst ropu-
30HT — Ha TO[, MSTh, AECATh WIM Jaxe ABaauarh jer. BHyT-
PEHHUE «XOuYy» TEepecTaloT KOH(IMKTOBATh: HAPUMEp, kKeja-
HHE TIOCTPOUTD OJIECTSIILYI0 Kapbepy U OOJIbIIYI0 CEMBbIO OOJbIIe
HE BOIOIOT JIPYT C JIPyrOM — OHM HAaXOIAT CBOE€ MECTO Ha Ballen
JIMHUU BPEMEHH.

Irtan 3. Cuia, orpaHnuveHus U narrepHbl. Pazoupaewm,
YTO BaC MOJIECPKUBAET, 4 UTO «ChEIAeT» SHEPIUI0 U TSHET Ha-
3a7. YTO myraer v 4To MaHWT Brieped. Bbl 4eTKo yBUIUTE CBOU
OIOpbl U BHYTPEeHHUE cromrepbl. U r1aBHOe, cMOXeTe ¢ HUMU
padoTarh.

Jrtan 4. Ileaun, cmbiciabl 1 HanpaBJjeHus. [lepesonum
BUJICHME B KOHKPETHBIC 1M M MPUOPUTETHI TIO chepam KHu3-
HU. BMeCTO Kyun XaOTHYHBIX 3a/1a4 MOSIBJISIETCS] BHSTHBIA BEK-
TOp «Kyda S UIy».

Atan 5. [laan. Cobupaem MOCTHK OT Toukd A K Touke b:
IIary, CPOKH, pecypchl. Bol osyuaere peaqTucTUUHBIN TU1aH, KO-
TOPBIM MOHO BBIIIOJIHATh B CBOEM TEMII€ U B Balllel TEKYILEU
PEATbHOCTH.

dtan 6. Pe:xxum, sneprus, 3a6ora o cede. BcrpauBaem
TUIaH B XW3Hb TaK, YTOOBI HE BHITOPETh M He OPOCHTH AEJI0 Ha Ce-
penuHe. Bo3HuKaeT pe:xxuM, rje ecTh U ABMKEHUE BIiepe, U BOC-
craHoBieHue. Llenm OGosbilie He «BUCSAT B BO3IyXe» — OHU IPH-
BSI3aHBI K Balllell peaibHOCTH, HACTOSIIIIMM KeJIaHUsM, pecypcam
u Temty. U 310 orpoMHOe oOneryeHue Asist ICUXUKH, CIAIOIIeH-
s TIepe] XaOTUYHOM MHOTO3a/Ia9HOCTBIO.



Aran 7. d kak 6pena. CMOTpUM, Kak Bbl NIPOSIBIISIETE Ce-
Os1 B Mupe: B padore, oOIieHny, penieHusix. BeiOupaem oOpas,
B KOTOpOM BbI HpaBuTech cede. [IoHrMMaem, Kak TpaHCIMPOBaTh
CBOIO CTpaTeruio B Kapbepy Y MOBCEAHEBHOCT. (BakHO: TMUHBIN
OpeH[ 371eCh — HIHCTPYMEHT, a HE CaMOlIelTb. )

Irtan 8. UnTerpanus. [lonsonum utoru, nOoHacTpanBaeMm
pelieHus, cooupaeM Balll JJMYHBIA «MaHyasl 1o cede». Y Bac B
pyKax — jKMBasi CTpaTerus: BUAEHUE, LIeNd, TUIaH, eXeHEeBHbIe
IIarv K BOILIOIIEHUIO U CIIOCO0 TIOAIepKUBaTh (DOKYC.

BoT 4TO KpUTHYeCKH BaKHO: 3Ty CUCTEMY JIETKO aIallTUPO-
BaTh. ECJIM 4TO-TO MJIET He 10 TIepBOHAYAILHOMY TUIaHY, He HYX-
HO BBIOpachIBaTh BCIO cTpaTervo. OHa THOKasi, Kak XOpOIIo Ha-
CTPOEHHBII HABUTaTOP: MapIIPyT KOPPEKTUPYETCsI, HO ITyHKT Ha-
3HAYEHHST OCTAETCS BALLIUM.

DTO He «OAWH pa3 chaejasl v 3a0bul». DTO CHOCOO AymMarh O
CBOEM KM3HM U JEHCTBOBATD.

BaxHoe yTouHeHHWe: B 3TOW KHUTE s JJal0 BaM HECKOJIb-
KO aJJalTUPOBAHHYIO0 BEPCUIO METO/IA, CTICIIMAJILHO TiepepadoTaH-
HYIO JUIsI CAMOCTOSITEIbHON paboThL. Sl yOpasia 3JieMeHThI, KOTO-
pble TpeOyIOT XMBOrO AMAIOra ¢ HACTABHUKOM WJIM TUHAMMKHU
TPYNIbl, — 3aMEHWIA WX HA MOAXOMSAIINE ISl OJUHOYHON pa-
OOTHI aHAJIOTU — W YCHJIWJIA T€ WHCTPYMEHTHI, C KOTOPHIMU BbI
CIPaBUTECh HaeMHE ¢ COOOM. DTO HE O3HAYAET, YTO CHCTeMa
cTajia «yIMpoIIeHHOW» WIH «Kylieh». HeT, Bce KimoueBble Tarbl
Ha MecTe, BCs ITyOMHa coxpaHeHa. [TpocTo Terepb Bbl CMOXKETe
MIPOUTH STOT MYTh B CBOEM TEMIIe, BO3BPAIASCh K YIIPaXKHEHH-



SIM CTOJIBKO pa3, CKOJIBKO HYXHO, JIesiast ay3bl 11 OCMBICIICHUST
0e3 aBJIeHUs BHEIIHErO HAOII0IATE.

ITouemy meTo pa6oraer?

[Totomy 4TO OH:

* ONUPAETCs Ha peajibHble YIPaBJIEHUYECKUE WHCTPYMEHTHI,
NpoBepeHHbIE B OU3HECE;

* YYUTHIBAET [ICUXOJIOTUIO YEJIOBEKA;

* He TpeOyeT uaeaIbHBIX YCIOBUIN WM CBEPXYCHIIHIA,

* JIONYCKAeT KOPPEKTUPOBKY MapuUIpyTa.

Ku3Hb peKo ueT Mo IJIaHy, HO 9TO He TIOBOJI OTKa3bIBaTh-
sl OT HarpaByieHUs1. Ecii Bbl CBEPHYJIM HE TyJa, MOKHO ITPOCTO
nepecuYuTarb MapuipyT.

W rnaBHOe, WYHAsl CTpaTerusi — 3TO HE MPO KOHTPOJb U HE
PO TOHKY. DTO MPO B3POCIYIO MO3UIUI0 — «sI BHIOMpAIo, Kya
*UTh». He notomy, uto Tak MoznHO. He motomy, uTo «y Beex yxe
€CTh CTpaTerus, a y MeHs ellle HeT», a IOTOMY, YTO BaM BakHO,
9ITOOBI TO/IBl HE PACTBOPSUTUCH B CYIARHOCTAX. DTO HE MOIHBIN
aKkceccyap, a BHyTpeHHsis onopa. M eciu Bbl 4yBCTBYeTe, YTO TO-
TOBBI, — JaBalTE HAYHEM.

[TocKoNbKY MBI JOTOBOPUJIICh, UTO sl C BAMU MaKCUMAJIbHO
YecTHa, 51 MPU3HAId, YTO HEe BCEM KJIMEHTaM TOJXOIUT MOW Me-
ton. [Ipexne Bcero moTomy, YTO OH JOCTATOYHO TPYIOEMKUH,
TpeOyeT BpEMEHU U YECTHOCTU C COOOM. BT KJIMEHT, KOTOPhIA
Ha I1are 5 MOEro MeTofa, KOIjia Mbl COCTaBJISUTH TUIAH IIIaroB 110



KaKJIOH I1eJI, YBUJIEB BeCh 00BbEM 3a/1a4 M JISHCTBUI Ha IMyTH K
CBOEH T'PaHIMO3HON MEUTe — a OHA Y Hero ObUIa OYeHb aMOHIIH-
O3Hasl, — B3/IOXHYJI ¥ CKa3aJl: «3Haelllb, 51, HABEPHOE, MIOKa He TO-
TOB K Takomy». M 310 abcomotHo HopMmasbHO! CTparerust — 310
HE TIPO HacWJIMe HaJ coOoM. 3aTo 6e3 WILTIO3UIA — CTaJI0 BHJIHO,
KaKoBa HACTOSIIAs [IEHa TOTO, Yero XOTeN KJIMEHT, ¥ OH OKa3aJl-
Cs1 TTOKA He TOTOB €€ «IUIATUTh» U MPUJIaraTb CTOJIBKO YCHITHA.

Jlpyroii KJIMEHT, 3aBepIIUB CO MHOU padOTy MO CO3[aHUIO
riaHa, npusHaics: «Hy... ma, crajgo HmoHsTHee, HO KaKoro-To
,»Bay* s He 4yBcTBYI0. Kak OyITo BCe 9TO U Tak OBUIO B TOIOBE».
Sl HeMHOTO paccTpomIack, HO Yepe3 MecsIIl OH Halucall: «AJIMHa,
Oepy cBou ciioBa oOpaTHO! D10 mpocTo 6omba! S uay o miany,
KOPPEKTUPYIO €ro IO XOJ1y, U 5 BIIEPBbIe TaK SICHO MOHUMAIO, KY-
1a, Kak 1 3a4eM $ asuraiock. Cracu6o!» Tak 4ro na, aTo pado-
TaeT. OHAKO TOJILKO JJIs TeX, KTO TOTOB He IMPOCTO HAPUCOBATh
KapTy, HO ¥ OTIIPABUTHCS B MYTh.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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