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AHHOTaAMSA

Korpa [lenapTaMeHT JIeCHOUM ONTUMU3aIMU ype3aJl IeHCUOH baobl-
SIru 1o YeThipex CyIIieHbIX MyXOMOPOB B KBapTaJl, a CTYITy Orevara 3a
OTCYTCTBHE TEXOCMOTpa, B JIMIIOBOM OBpare 3amaxJjio KanuTaaIru3MOM.
B nonmycrauBmyo u30ymiKy mnocTydan KOT BaioH — CTOMMYHbINA
KOMOMHATOD B MIENKOBOH 6abouke u ¢ OepecTsSHbIM OM3HEC-TUIAHOM
oz MbIKoit. Tak ponunack KoHTOpa «KypHHBINA KOTOTh.

3amMaHMBaHNEe NYTHUKOB B 4ally OOBSBIEHO «BUPAILHON
JIUJIOTeHepalei», paOCKui TPyl MO KOJKE JPOB IPOAAETCS
BHITOPEBIIUM aWTUIITHUKAM Kak muTHB VIP-netokc, Komeit
BeccMepTHBII BblIaeT BEHUYPHBII KPEAMUT IO CMapT-KOHTPaKT, a
TpexronoBbli 3Mell ['OpbIHBIY BBIKHMTAET TEPBUYHYI0 OYXTalTEepUIo
ipu nposepkax JlecHanzopa.

BrucrarensHelil  MUTyTOBCKOMT pomMaH Ajsekces: YepHSBCKOTO
B kaHoHe Mibspa wu IlerpoBa. 3mech CKa3o4yHBIN (DOJBKIOP
CTAJIKUBaeTCd C OECHOIIagHON IOHUT-3KOHOMHUKOH, a JiecHas
aBaHTIOpa YBEPEHHO BBIXOAUT Ha MexyHapoaHoe IPO.
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Anekcen YepHsaBckum
Konropa KypuHbin KOroth

IMPOJIOI'. Koraa nencuro
cpe3aJjii 10 MyXOMOpPOB

I. ®uckajabHbIN CKBO3HSIK
B TpuaeBsaiToM napcrse

B kannensapusx [logarHoii nanatsl u lenaprameHTa JIECHOU
ontuMu3anuy TpUIEBATOro Ka3HavyelcTBa MaxJjo YepHUIbHBIM
OPEIIKOM, CHIPHIM CypPry9doM U TOM 0COOOH, MOTHITBHOM MPOXJIa-
JIOM, KaKasi UCXOAUT UCKJTIOUUTETHHO OT TOCYAAPCTBEHHBIX aKTOB
O COKpAIllEeHUH COIMAJIbHBIX BBITLIAT.

dUHAHCOBBIN IO BBIIAJICS JJI Ka3HbI KaTacTPOPUISCKHUM.
30J10TOM 3amac, BEeKaMy XPaHUBIIUICS B MOABAIAX OeJIOKaMeH-
HOT'O KpeMJIsl, Tasis ¢ OBICTPOTOM MapTOBCKOTo HacTa. BuHoii To-
My OBLTH HE CTOJIBKO HaOerw KOUYEeBBIX IJIeMEeH, CKOJBKO Mac-
mraOHasi MOJIEPHU3AIMs TIOTPAaHWYHBIX 3aceK, HellpepbhIBHbIC
WHBECTULIMY B Ha/TlyBHbIE PaT AJisl YCTpaIlIeHUs] 3aMOPCKUX TO-
CJIOB M KOJIOCCAJIbHBIN NehUIMT OIOjIKeTa, BOSHUKIIUHI TOCe
HEYJAYHOU CHEeKYJISIKi coOOMMHBIMU (pblouepcamu Ha HoBro-



POJICKOM sIpMapKe.

B kazeHHBbIX najiaTax 3acTydasiv KOCTSIIKH KeJIe3HbIX apud-
MOMETPOB. [ JIaBHBIN AbSIK CBOJHOTO YUETa, YEJIOBEK C JIMIIOM U3
IIPECCOBAHHOIO KapTOHA M IVIa3aMU LIBETa PEYHOM TajIbKU, OKU-
HYJI TPUXOIHO-PACXOIHBIE KHUTHU TSI)KEJIBIM B30POM JIMKBUAATO-
pa.

— Jbipa, — CyXxo0 u3peK AbsSIK, OKyHasi TyCUHOE 1epo B Me/I-
HYIO YePHUJIbHUILY. — J{BECTU THICSY YEPBOHIIEB YUCTOTO YOBIT-
ka. ['me pesepBbi? ['1e CKpHIThIE ICTOYHUKHU JI0OABOYHOW CTOM-
MocTu?

3amecTuTeNb JbsIKa MO BHEOKIKETHBIM CTaThsiM MOI000-
CTPACTHO COTHYJICS HaJl CTOJIOM U pa3BEepHYJI 3aMIIIESIbIil CBUTOK:
— W3BOsTBTE B3IUISIHYTh, BAlllE CTETIEHCTBO. PEIMKTOBBIN CEKTOP.
Cka3ouHas HEUUCTb NIEPBOU M BTOPOM Karteropuu. Bekamu cu-
JAT Ha Ka3eHHOM JIOBOJIbCTBHMM: MOJTYYalOT COJIb, MIIIEHO, 1eje-
Bble CYOCH/IMU Ha cofiepkaHue OOJNIOTHOro (poH/A U HU aJIThIHA
HE BO3BPAIAIOT B TOCYAAPCTBEHHYIO KyOBIIIKY !

JIbsIK MeJJICHHO TOTIPaBUJI cepeOpsiHbie HAPYKABHUKU. B 1mo-
JlYTEMHOW KAHLIEISIPUU POIUJIICS TOKYMEHT 3IMOXaIbHOM pa3py-
IIUTETbHOM CUJIbl — BbIcOYaiiuii Manudect «O nepesode cyoo-
eKmo8 mpaouUOHHO20 PONLKAOPHO20 NPOMBICAA HA NPUHUUNDL
xospacuema, cmpoz0ti CamMOOKYNAemMoCcmu U MOHEMU3ayuu npu-
POOHOIL peHMbL».



I1. Manucect 00
ype3aHHuu J0BOJbLCTBHS

Crapyxa Snsura KoctsHasi, 6onee M3BecTHasi B JICTOMHCSAX
U KaH/JIAPMCKUX OPUEHTUPOBKAX O] ONEepPaTUBHBIM IICEBIOHU-
MoM baba-fra, npuHaiexana K BBIMUpAIOIIen OPOJe JIECHBIX
MoHOTOHUCTOB. Ee Orarococtosiaie BeKaMu MOKOUIIOCh Ha TPeX
HE3bIOJIeMBIX KHUTaxX: MePBOOBITHOM CTpaxe OKPECTHOTO Hacese-
HUS$1, UICTIPABHBIX [TOCTABKAX Ka3eHHOH MPOBU3UHU U O€3yNpedHOn
MIEYHOU THATE.

Y Tpo Toi1 3710M0TyYHOM MSTHULIBI HAYAJIOCh C CYXOr'0, HAarjIoro
CTyKa B JyOOBBIE CTaBHHU.

Ha nopore crosin nogatHo#t uHcriektop [Ipoxop B YMHOBHU-
YbeM KadTaHe C MOTePThIMU NETIMLIaMU. 3a €ro CIMHOM Iepe-
MUHAJIICh C HOTY Ha HOTY JTBOE TMIOHSATHIX U3 MECTHBIX JIECOPYOOB
C TOIIOPaMH 32 MOSICOM.

— I'paxnanka KoctsHasa? — MOHOTOHHBIM, IPOTOKOJIbHBIM
rOJIOCOM OCBEJIOMUJICS UMHOBHUK, pa3BOpauMBasi MeprameHt ¢
CYpry4HOU Onsixoi. — Pacnuimmrech B IOIyYeHUH MOCTAHOBJIE-
Hus [logaTHOM ManaTel 32 HOMEPOM TpUCTa BOCEMb Apo0b «b».

— Yero enie? — Mono3pUTENIbHO KapkHyJa fra, 3akpeiBast
IJIEYOM IPOXO[] B rTOpHUILLY. — [IeHCHOH MOM KBapTaIbHBIN MTPU-
Be3mu? e memok rpeun? ['ie G0UOHOK TOTUIEHOTO KOPOBBETO
macia?

Wucnexktop paxe He MOprHyil. OH MPOKANUISUICA U MOCTaB-



JICHHBIM T'OJIOCOM IJIAIIaTast 3a4MTal BEPAUKT CUCTEMBI: — «Bau-
0y Oepuyuma AUKBUOHOCMU U ONMUMUSAUUU HENPOPUNBLHBIX
JNECHBIX PAcx0008, HAMYpPabHoe 0080abcmaue epaxcoanku Ko-
cmsaHoli A. 6 eude kpyn, meda u canra ynpazoHumsv Kak nepe-
AHCUMOK heodanusma. Y cmanosums NON*CU3HEHHBII COUUANbHBLLL
HOpMAmMue 8 pasmepe uemvlpex CYULeHblX MYXOMOPO8 6mopoll
Kamezopuu 8 Keapman, ¢ YOepHcaHuem O0ecsimu npoyeHmos 3a
YCYWKY U MPAHCNOPMUPOBKY» .

SIra okamenena. Ee yemocTts coBepimia KosedaTebHOE IBH-
JKEHUE BHU3, OTKPBIB €IMHCTBEHHBIN MOKEITEBIINI KJIbIK.

— My-Xx0-MO-poB?.. — MpocuIiesa OHa, XBaTasiCh pyKou 3a
KocsiK. — Yetbipe mTyku Ha Tpu Mecsua?! [la g umu naxe Mbl-
1Iei B MOJTI0JIe He oTpaBio! Bbl 4TO ke 3TO, BOJIKY MpPUKa3HbIE,
KHMBOTO BeTepaHa ObUIMHHOTO 3T0Ca TOJIOZIOM MOPUTH B3IyMa-
!



III. Onuch uMymecTBa M apecT CTYIbI

— He mymwure, rpaxiaHka, CIEACTBUIO 3TO HE TMOMOXKET,
— HEBO3MYTHUMO NIApUPOBaJl MHCIIEKTOP, JOCTaBas U3 KOXKaHOU
CYMKHM IyK MHBEHTAPHBIX SPJBIKOB. — ITO TOJBKO PACXOJHAS
yactsb. [lepexoaum K 10XOIHOM.

YuHOBHUK 000IIeNl JBOP, MPUIUPUYUBO OLJISIbIBAS XO3IM-
cTBO: — OOBEKT HEABMKUMOCTU — CPyO JepeBSHHBIN, OTHO-
STaXHBIN, C JIEMEHTaMU NTUYber oproneauu. Hanuio Hezape-
TUCTPUPOBaHHAsl TeperviaHupoBka dyHaamenta. Ha kypuHbie
JIarbl HAJIaraeTcsl HAJIOT Ha SKCIUTyaTalvio KUBOW TATJIOBOM CH-
JIBL.

[ToHsiThie pe3Bo monackoumwmu K M30yiike W, HECMOTpS Ha
€€ UCITyTaHHbI KJIEKOT, 3aJIEMWIM MPaBoe KOJIEHO CBUHIIOBOM
TUIOMOOW C TepOOM TaJIaTHI.

— Jlanee, — WHCIIEKTOP TKHYJI CTUITYCOM B capail. — Tpanc-
MOPTHOE CPEJICTBO TMOBBIIIEHHON OMACHOCTH: CTyna Oepe3oBas,
KOBaHas1, 6e3 HOMEPHBIX 3HAKOB. [ 71e TaJIOH eKeroqHoOro TeXHU-
YecKoro ocMoTpa kepina? ['ie cBUIeTebCTBO O MOBEPKE TOJIIIN-
Hbl aHUNIA? e KBuTaHIMs 00 yruiate 9KOJoruyeckoro coopa
3a BBIOMBaHUE IMbUTA TIOMENIoM?

— Jla Kakoe CBUIETENILCTBO, UPOA! — B3BU3rHYJIA BEbMa,
Opocasich rpy/bio Ha capail. — DToii cryne Tpucta jet! Ha Heit
erre mpadadka Mosl HaJl TIOJIsTHAMM JieTana!

— DKCIUTyaTalys aHTUKBapuara 0e3 Katajm3aTopa 3arperie-



Ha cellbMOM cTatheil Bo3aymiHoro ynoxenus, — orpesai [Ipo-
xop. — [ToMeno u3bATh B CYET MOKPHITHS] HETOUMKH T10 HAJIOTY
Ha KOJJOBCKHE BHIOpOChl. CTymy omnedyaTrath JO BBIHECEHUS CY-
JeOHOrO pelieHusl.

Yepes yerBepTh Yaca ABop omycren. Ha myOoBoii cTyme Bucen
TSDKEJTBIA prKaBblii aMOapHBIi 3aMOK. [Tomeno yexasio Ha YMHOB-
HUYbEH TeJiere B CTOJMILY. A Ha CTapOM KPbUIBbLE JIeKaIU 4Ye-
THIPE CMOPILUEHHBIX, CEPbIX MyXOMOpa — BCs 1IEHA, B KOTOPYIO
TpuneBsitoe rocynapcTBO OLIEHUJIO YeThIpe BeKa OecriopovHOn
CKa304YHOM CITyKOBI.



IV. Ha nue JIumoBoro ospara

Hacrynun Beuep.

B n36e crosna meprBas, kiagouiieHckas tuiuHa. [leus He
TONWJIACh: APOB HE ObLIO, a MOSICHULIA CTAPYXH OT CBIPOCTH HBI-
Jla TaK, CJIOBHO B CyCTaBblI Hachimaau ouroro kupnuya. Ha crone
nepen froii iexanu 3J0M0MyYHbIE CyIIEHbIE IPUOBL.

Mup BOKpyr u3meHuscs 6ecrioBopoTHO. [{oOpbie MOJOALBI
Oosblile HE CKAaKaJM IO 3aBETHBIM TPONAM: OHU yeXalu B CTO-
JMYHbIe MaHy(hakTypsl padoTaTh MJIAAIIMMU MPUKA3YUKAMHA U
MepueHan3epaMu. boraTeipu 063aBenuch JaBKaM# M TOProBa-
JIM KUTACKUM 11eJKoM. HUKTO He mpuXonui oTBeAaTh KOJI0B-
CKOTO 3€JIbsl, HUKTO He uckaj cMepTH Kolnes1, HUKTO He Oy aat
B TPEX COCHaxX. Apxanka 0O0aHKpOTHJIACh.

N306ymika 3a OKHOM KaJoOHO, MPOTSKHO B3/IOXHYINA, Tiepe-
CTyMNWJIa ONleYaTaHHOM JIAroi 1 3amepia, OITyCTUB KOHEK KPBIIIN
K CaMOH 3eMJIE.

— Hy BoT u BCE, nepessaHHas, — TUXO mpoulenTaia fAra, Ky-
TasiCh B JABIPSIBYIO IAJIb U TJISIAs B TEMHBIA YTOJI, TJe MayK Oe3-
YCHEILIHO IBITAJICA MOMMaTh HECYIECTBYOIIYI0 Myxy. — [lpu-
1IeJI Halll Yepell 0 MUPY C CyMOW MITH. 3aBTpa MPUIYT JIECO-
pyOBl, pacuiisT TeOsl Ha IJIaxu, a MeHsI B OOTaJIeSIbHIO CBE3YT...
Cnagarics, Ansura. KoHuminock TBoe BpeMsi.

Crapyxa ypoHWIa Ceylo roJIOBYy Ha HECTPYTaHbIl CTOM U TH-
JKEJIO 3aKphlyIa I1a3a.



W uMEHHO B 3TOT MOMEHT Oe3HaIe’KHOrO MpaKa, B TOJIOBUHE
JeCATOrO yTpa CIIEAYIONIEero Hs, B [Beph VI30yIIKu ¢ HOTH TO-
cTy4as KOT baloH B OTepTOM IIeJIKOBOM TajicTyke-0abouke U ¢
OepecTsIHbIM OM3HEC-TJIAHOM TIO]T MBIIITKOM. ..



I'JIABA IIEPBASIL. PeOpeHauHr
MN30yiKku U OCEeBHOM payH ]

I. AMopTH3anusa KypbHuX CyCTaBOB

B nosioBuHE 1ecsTOro yrpa co CTOpoHbI THOIbIX MIIaHCKUX
TOTIEH JTyJ1 CHIPOM, OECXO3UCTBEHHBIN BeTep, MaXHYIIUHN Ipesion
OJIBXOU 1 O€3HAIEKHOCTHIO.

N30y1ika Ha KypbuX HOXKKax YMCIUIACh MO cBoAKaM Tpuje-
BATOTO Ka3HaueicTBa Kak BeTXUi 0OBEKT MPUTOPOTHON HEABU-
’KMMOCTH C HEpa3peIIEHHBIMU 3JIEMEHTaMU ITUYbEU OPTOIEANN.
OOBEKT mepekuBas ITyOOKUI CUCTeMHBbIN Kpusuc. Jleas Ky-
pUHasi rojieHb CTpajalia Mojar puueckuM apTpo30M TPETheu cTe-
NeHU U MPU KakKJIOM MOBOPOTE K Jiecy 3aJ0M M3JaBajia Tpyo-
HBI, IOXOPOHHBIW CKPUII, MyTaBIIMNA JaXe TIIyXOBaThIX TeTepe-
BOB. 3aMilieliasi TeCoBasi KPOBJIsSl yTpaTuia FepMETUYHOCTh €llie
B 3M0XY MOJIbCKOW MHTEPBEHIINH, a €IMHCTBEHHOE CIIyXOBOE OK-
HO CMOTpEJIO Ha O0JIOTO C YHBIHMEM Kaccupa, 0OHapyKUBIIIETO B
ceidpe pasbIIMBbIA ACCUTHAIIMOHHBIN OUJIET.

BHyTpu cTpoenust, moanepeB CyXum KyJIakoM MOPUIMHUCTHIA
no100POIOK, TOCKOBAJIA BJaJenula — rpaxkaanka Snsura Ko-
CTsiHas1, B (DOJIBKJIOPHBIX Kpyrax u3BectHas Kak bada-fra. [Tomo-
*KeHue ee ObLI0 oTUasiHHBIM. Mecsiil Ha3aj [lenapTaMeHT JiecHO-



ro GMaroycTpoicTBa pajuKaabHO ONTHUMU3UPOBAJI COLMAIBHbIC
(poHIIBL: MEpCOHANIBHYIO TIEHCHIO Are ype3anu OO 4YeThlpex Cy-
HIEHbIX MYXOMOPOB B KBapTaJl, CTyIly OlledaTaiu 32 OTCYTCTBUE
JEVCTBYIOLIETO TAJIOHA TEXHUUYECKOTO OCMOTPA, a MOMEJIO KOH-
(puckoBaM B CUET yIIaThl HEJOMMKH IO HAJIOTY HA KOJIJIOBCKUE
BBIOPOCHI B aTMocdepy.

— JloxuiaM, — ITIyXO KapKHyJa cTapyxa B ITyCTYIO NIEYHYIO
1aCTh, IJI€ BMECTO HABAPUCTOIO 3€JIbs CThUIA BUYEpALLHAA Kpa-
nuBHasA kuxa. — CKOpO NOC/IEIHUE JIANTH C KOCTEW CHUMYT,

HNpPOAbl YNHOBHBIC.



I1. fABaeHne qupexkTopa 1o
CTpaTerunyecKoMy pa3BUTHIO

JIBephb ¢ TPECKOM pacrmaxHyJsach, BICTUB B W30y KJIyObI XO-
JIOMHOTO TMapa ¥ YINUTAaHHOE YETBEPOHOIoe CYIIECTBO B MOTEp-
TOM ILIEJIKOBOM TaJICTyKe-0a00uKe, HeOPEKHO MOBSI3aHHOM Ipsi-
MO TOBEpX KJIOYKOBATOrO BOPOTHMKA. DTO ObUI KOT baioH. B
TIPaBOM MepeIHeH Jiarie OH Jiepka 0OCTPYraHHYIO KJIEHOBYIO JI0-
IIEYKY, UICYEPKAHHYIO YTOJbHBIMU T'pauKaMu C KPYTbIMU HUC-
XOAAIIMMU KPUBBIMU.

— OTcTaBUTh JIEKaIGHTCTBO, 0adycsi! — 3bIYHO MPOBO3IJIA-
CHUJI KOT, BCKaKMBasl Ha JIaBKY C Ipaliieil OTCTaBHOTO KOpHETa 1
JIOBKO CMaxuBasi XBOCTOM CyIIeHyIo ka0y. — Jlex Tponyncs! 5
TPM Yaca aHAJIM3UPOBAJI CTPYKTYPY TBOMX ONEPAIIMOHHBIX pac-
XOJOB M TpHILE K BbIBOAY: TBOSI BOPOHKA IPOJAaXXk MEPTBA CO
BpeMeH Kpeuenus Pycu.

fAra cmepuna BU3MTEpa HENOOPHIM, CBUHIIOBBIM B3IISIOM: —
Thl ONATH MYXOMOPOB € IeperHoeM oobesncs, xBoctarsiii? [loau
IpoYb, a HE TO YXBATOM HOMEpeK XpedTa OMpUXOAYIO.

— ®usnyeckoe HaCWJIME Haj TOM-MEHEAKMEHTOM — 3TO
rpyGeiiiiee HapylieHUe HOPM KOPIIOPAaTUBHOIO KOMILIaeHca, —
HE MOPrHyB I1a3oM napupoBai baioH. — [loiimu Thl cBOeit Ko-
CTSIHOW TOJIOBOW: MBI CTOMM Ha TIOpOre BeJIMyaiiiei nmorpeou-
TETbCKOH peBomonun. B crommiax OymryeT Kpu3mc nepernpomns-
BOJCTBA CMBICIIOB! ThICSAUM CITYKUIIBIX JIIOAEH, OOSIPCKUX Map-



KETOJIOTOB U CTAPIIMX OIEepaTopoOB IMEYaTHOTO KJIMKA CUASAT B
AYIITHBIX TaJIaTax, MbIOT OBCSHYIO KWKy M3 KAPTOHHBIX KYOKOB
Y MEUTAIOT CTOPETh 3aKMBO OT K3UCTEHIIMAIBHOTO BHITOPAHUS.

Kot nogomen k 3akomueHHON CTeHe, pa3BepHY.J1 OepecTsSHOM
CBUTOK M YJapuJ IO HEMY KOrteM: — MBI OTKpBhIBa€M MpeMHU-
anpHBI KypopT «M30ymka-Pesopr & Cna». Hukakoro mono-
enctBa. JliomoeacTBo He MacIITabUpyeTCsl, HeCeT KOJIoCCaIbHbIe
penyTalMOHHBIE PUCKH U NPUBJIEKAET BHEIUIAHOBBIE BbIE3/IHBIE
NPOBEPKH MPUPOAOOXPAHHOTO MPOKypopa. Mbl OyaeM mpopa-
BaTh UM CTPaJaHue MOJ BUJOM OYUIIeHUs!



II1. KoHTpamyHKT 310X 1
TePMHHOJOTHYECKUN HITYyPM

Crapyxa ornemnmia, BRIPOHUB KOCTSIHOM TpeOeHb: — DTO Kak
xke. .. IlyTHUKOB B 4allly MaHUIlIb, 2 BADUTh B UyTyHE HE BEJIUIIb?
A 32 4TO XK TOI/ia 30JI0ThIE YEPBOHLIBI C HUX UMATh?

— Cadras HauBHOCTb (peoganu3ma!l — BaloH KapTUHHO BO3-
BEJI 3eJIEHBIE M1a3a K NoTosKy. — Cilymnai cloga. 3aMaHUBaHUE
JOOpBIX MOJIOALEB B OypesioM Mbl YIAKOBBIBAEM KaK «JIHAOOre-
HEpaLMIO Yepe3 OPraHuveCcKre BUPaJIbHbIE TPONbl». TBOSA BEKO-
Basl MPUBbIUKA YCAXKUBATh T'OCTS HA TyOOBYIO JIOMATy U COBATh
B MOZITYBAIO OOBSIBIISIETCS «MHTEPAKTUBHBIM IMMEPCHBHBIM Ta-
CTPO-BOPKIIONOM C TEPMOJMHAMUYECKHAM [TPOrPEBOM YaKp». 3a
9TO OHM CaMH 3aIUIATAT HaM 110 MATHAECAT AyKaToB 3a ceaHc!

— A JpoBa KTO KOJIOTb CTaHEeT? A BeJpa cO CTYIEHON BOAON
U3 TPSCUHBI TACKATh? — HEJOBEPUYMBO MPUIIYPUJIACh BEbMA.

— OHHM U CTaHyT! — TOPKECTBYIOILE B3BbUI KOT. — ITO
ke SIpO Hallel IOHUT-9KOHOMUKU: «VIP-mporpamma KUHETH-
YECKOro JIETOKCA U FApMOHU3ALIMU Yepe3 ayTeHTUYHbI pyUHON
Tpym». ['oponckoit Ge3nenbHUK packoneT Tedbe Tpu KybomeTpa
CYXOCTOS1, COTPET JIa[IOHH JI0 KPOBaBBIX MO30JIel, IEPEHOUYeT Ha
’KECTKMX IOJIaTSAX MOJ] AaKKOMIIAHEMEHT CBEPUYKOB U HA30BET 3TO
«00OpeTeHreM rIyOMHHOTO 3a3eMyeHus» ! [1aBHoe — oToOpaTh
y HHX Ha BXoJe OepecTsHbIe JeBaiichl U 3a0JOKMPOBaTh 00part-

HYIO JOpOTY.



fra 3amepna. B ee qpeBHUX Ma3ax, NPUBBIKIIUX OLEHUBATDH
YEJIOBEYECTBO MCKJIIOUMTENIBHO IO CTENEHW MSATKOCTU (puien-
HBIX yacTel, OJiecHy/la KOMMepUecKasi HICKpa HOBOTO BeKa.

— Ho kyppu-10 HOry, batoH. .. OHU K CKPUIIST, Kak TeJiera ¢
HaBO30M. Buepach mpaBasi jana u BoBce OTKa3biBajaach MOBOPa-
YMBATHCS K OITYIIIKE.

— Mesnioun X031MCTBEHHOr0 OaslaHca! — OTMaxHyJICs KOT. —
3aKynum couI0i1a, HaJieHeM Ha KOTTH BOMJIOUHBIE 9KO-0aX Tl
Y TIPE3EHTYEM 3TO IrOCTSAM KaK OMOJIMHAMUYECKYIO apXUTEKTypy
C aJanTUBHBIM BUOpoMaccaxkeM (yHmameHTa. Ham HyxkeH mo-
CEeBHOM KanuTasl. Tpucra 4epBOHIIEB HA 3aIyCK TapreTUpPOBAH-
HOMU TMOYTHI Yepe3 COPOK M OpOpMIIEHHE I0PUIMYECKOTO JIMIIA.
o xoHsAM, AnBura! Mel e1eM K MHCTUTYIMOHAJIBHOMY UHBECTO-

py.



IV. BeHuypHbI KOMHUTET
B KameeBoi TBepabiHe

3amok Komes beccmeprHoro Bcrpedan npocurenen He Jis3-
rOM Lierel, a JISASHBIM ILEJKaHbeM KOCTSIIEK OIPOMHOIO Ke-
ne3”oro apugpmomerpa. CaMm BiIaJiblka 4ax HaJ 3JIaTOM B CTpO-
I'OM TEMHO-CEPOM CIOPTYKE U3 TOHYANIIEeN 3aMOPCKOM HIEPCTH.
Ero nccoxmme, moxoxue Ha CyXve BETKU MaNbIIbl TIepeOupam
NIepramMeHThl C AUarpaMMamH JIMKBUAHOCTH.

— IlIpoekt «Kypbu HOXKM», TOBOpUTE? — TIIyXUM, MOHO-
TOHHBIM rosiocoM npousHec Koiuei, gaxe He NOnHAB yepena ot
KBapTAJIBHOTO OTYeTa 1Mo coopy odpoka. — [Ipe3eHTarus cia-
6as1. PoIHOK 0OJIOTHOrO rOCTENPUUMCTBA BHICOKOPUCKOBBIM, BO-
JIaTUJIbHBIN, MO/IBEPXKEH CE30HHBIM HaOeram Oorateipeil. Kakos
Bai pacueTHelid Customer Lifetime Value? Kakosa croumoctsb
NIPUBJICUCHH ST OJJHOTO BHITOPEBIIETO OOsiprHa?

fAra cynopokHO nepekpecTuiiach Mo mmasbio, Ho baioH ctpe-
MUTEJIBHO LIarHy/I K MOHYMEHTAJIbHOMY CTOJIy U3 YEPHOI'O I'pa-
HUTA!

— Bamie beccmeptroe IpeBocxoaurenbctBo! OcTaBbTe BET-
XO03aBETHBIN cKenTulM3M! MBI nipejiaraeM BaM He MPOCTO J0-
JI0 B U30€ — MBI [TPOJA€M MOHOIIOJIMIO Ha PIHOK TMCUXO0JIOrnye-
CKOH peaOMIMTAIU BCETO BEPXHETO CJI0s CITYKHJIOTO COCTIOBHSL.
[MocMoTprTe Ha MYJIBTHILTUKATOPHI: CEOECTOMMOCTh KparvBHO-
ro yasi — HOJIb aJIThIH, CEOECTOMMOCTb CHa Ha COJIOME — OTpH-



HaTesIbHasl, MAPKMHATBHOCTD IMPOEKTA Ha ATare MacITadupoBa-
HUS IIPEBBICUT YETHIPECTA TPOLIEHTOB!

Korenn MeuieHHO MOgHAJ TSKeN b, Oenecelil B3misAa. B ero
MYCTBHIX MIA3HMLIAX 3aMEPLAIU XOJIOIHbIE LIUQPBHI.

— ObecnieueHre? — KOPOTKO JISI3THYJT MHBECTOP.

— Cpy0 mecTHaAIATOro BeKa ¢ 3eMeJIbHBIM YYaCTKOM TIep-
BOM Kareropuu B JIunosom oBpare. JInuHas rapaHTus reHepaib-
HOT'O JIMPEKTOpa, — KOT MOYTHUTENIbHO BBIABUHYJ BIEpE] IO-
OJIeIHEBIIIYIO CTApyXYy.

Kormier BeITalII U3 sIMKa CTONA TOJICTBIA IEPraMeHT ¢ rep-
00BOW MevaThio U HeOpexxHO Opocui ero nepea Aroit: — Tpu-
CTa MOHET IoJ, TPUALIATh NPOLIEHTOB rofioBbIX. [1moc copok ae-
BATb IIPOILIEHTOB JJOJIEBOTO YYaCTHsI B YIPABJIAIOLIEH KOMIAHUU.
CMapT-KOHTPAKT ¢ MpaBoM Oe3yCcIOBHOTO B3bICKaHMs. Ecmu k
OCEHHEMY COJTHIIECTOSIHUIO He BBIIJIETe Ha TOUKY 0e3yOBITOUHO-
CTH, U30YIIKa OTUYKAAETCs B CUET MOKPHITUS A0JTA U PACTIAIIH-
BaeTcsi Ha Oepe30Bbie APOBA ISl OTOIUIEHUS] MOUX CKJIAJICKUX
TIOMEIIEHUI.

fAra gpoxaniei pykoy BbIBEIAa KPUBOM KPECTUK Ha NEprameH-
Te.

BaloH rajaHTHO MOAXBATWII MEIIOK C 30JI0TOM, OTBECUJI MO-
HapILIMK NOKJIOH M MPOLIENTal Ha yXO cTapyxe: — Jleno B muisi-
ne, Arunsa! 3aBTpa COPOKM pa3HECYT Halll TapreT 10 BCEM CTO-
JIMYHBIM TepeMaM. [ OTOBb UyT'yHbl, KAIUTAIU3M MpuIlies Ha 60-
Joto0!



I'JTABA BTOPAS. MapkeTuHr
ot baroHa u 3anyck Taprera
yepe3 COpPOYbI0 OUTY

I. Kanuranu3zamusi HA MXY

Ha rpy6o ocTpyraHHoM TyOOBOM CTOJIe, I/ie ellie BUepa Ba-
JISUTACH BBICOXIIIME KaObH JIAKH ¥ TIPOIIOTOAHUI MyCOp, TYCK-
JIbIM KEJITHIM TUITaMEHEM TOpeJi TPUCTa KOILLIEEBbIX YEPBOHIIEB.
JleHbr'n maxJiv CKJIENOM, CyXUM MOrpedoM U TPUALIATUTIPOLIEHT-
HOW POCTOBIIIMUYECKON KaOaJIoM.

baba-Ara cunena mepen Kyded 30J10Ta, MOATEPEB MIEKY Ky-
JIakoM, ¥ TiepeOupaa MOHETHI CKPIOUEHHBIMH MaTbIIAMH, U3/1a-
BaBUIMMM IIPU COITPUKOCHOBEHUM C METAJJIOM CYXOM KOCTSTHOM
CTYK.

— JInxommer; 6eccMepTHBIN, — CHIeNa CTapyxa, C HeHaBU-
CTBhIO pasrsaabBas npoduib Koles, oT4eKaHEeHHBIN Ha aBepce.
— 3a TpH1 COTHU MOHET COPOK JI€BSATh TPOLIEHTOB JI0JIM OTTsAIa!
Ha erme rpo3usicst n30y Ha MOJIEHbsI MYCTUTh, KOJIM TUBUICHIOB
K oceHu He y3put. He k no6py st0, baton. B crapuny-to mpore
ObLJIO: 3aMaHMIIb CTPEJIbIIA, Ha JIOTIATY MOCAIUIITh, KOCTOYKHU 00-
rIoJaelb — U HUKAKUX Tebe MPOIeHTOB Mo oBepapadty!

Kot batoH B 3TOT MOMEHT CTOsUT Ha 33/IHUX Jlalax y 3aKOIYeH-



HOU TIeYM U OTPHI3KOM JIMIIOBOTO YIJIsi BHIUEPUYMBAJ HA MOOEIKE
CJIOXHYI0O MHOTOCTYIEHYATYI0 NMHpPaMUay, YBEHYaHHYIO CTpel-
KOM.

— Hpemyunii peonanusm, rpaxaanka KocrsHas, — cHuc-
XOIUTENILHO OPOCHII KOT 4Yepes3 IJIeUO, TOMPaBIss CheXaBIIHA
IIETIKOBBIN TalICTyK. — Thl paccyXkaenib KaTeropusiMi Hary-
pajIbHOro 0OMeHa 3MOXM coduparesbcTBa. Mbl ke popMupyeM
NPUHIMITMAIGHO HOBoe YHHKaibHOe Toprosoe [pemnoxeHue
— VTII! Hamr nponykt otHeiHe uMeHnyetcst: «Digital Detox &
Organic Magic Spa "N30ymka-Pe3opt'».

Kot pasBepHyJicsl, CIIpbIrHYJ Ha CTOJI MPSIMO MOCPEAU 30J10-
TBIX POCCBHINIEN U TKHYJ KOI'TEM B rpyab crapyxu: — Krto Hai
Ideal Customer Profile? Ham kimueHT — He ObLTMHHBIN Oora-
THIPb C AyOMHOMW, OT KOTOPOTO OJHU YOBITKHM M BBIOWUTBHIE KOCS-
ku. Ham KJIMeHT — TpuAlaTUIISITUIeTHAIA CTOMYHbI Product
Owner wim crapimmii pa3padotuuk uHTepdeiicoB. YenoBek ¢
XPOHUYECKMM CUHAPOMOM CaMO3BaHIIA, IEPraloiMMCsl BEKOM U
KapTOHHBIM CTAKaHYMKOM OBCSHOTO pada B Apoxanien pyke. O
CIIUT TIO YeThIpe Yaca, B3/IparuBaeT OT 3BYKa yBEJIOMJICHW B
KOPHOPAaTUBHOM MeCCEeH)Kepe 1 OOJIbIIIe BCEro Ha CBETe KaxkJeT
YIACTh JIUIIOM B MOX, IJIE €r0 He IOCTaHEeT TeHepaJIbHBIN IUPEeK-
TOP.

— U 3a 3Ty CJIAKOTh OH HaM 3/1aTO OTAACT? — YCOMHUJIACh
dra.

— OH OTJACT NATHAECAT TYKATOB 32 CYTKH TOJIBKO 32 TO, YTO-
ObI MBI CHJION OTOOpAJIM y Hero OepecTsiHON cMapT¢OH U 3arep-



JM ero B uyjiaHe! — orpe3an baioH ¢ TOpkecTBOM IPOBUHIIU-
aJIbHOTO MPOBUHIMAJIA, MPOJABIIETO Iy TMIICA MOJ BUIOM Ia-
pYoKCKOM mynpsl. — [IpucTynaeM K co3JaHuI0 MeIMa-KOHTEeHTa
Juis kaHana «bepecra-Gram».



I1. bosoTHbi I'osumByq

Uepe3 monyaca mosisiHa mepen U30YyIIKOM MpeBpaTuiiach B
CbhEMOYHBIM NTABWJILOH BBICILIEN KATETOPUHU.

N30ymika Ha KypbMX HOXKax, 3a0JaroBpeMeHHO oOyTasi B
MaCCUBHbIE BOWJIOUHBIE SKO-OaXMIIBl CEPHIX TOHOB, MOCTYIIHO
3aMepia B Jiydax MOJYJEHHOTo COJMHIA. BaxXuibl mpuriymaim
MpeJaTeTbCKUiA CKPUIT apTPO3HBIX CYCTaBOB M MPUJABAINA O0b-
€KTYy HEIBUKMMOCTH MOJIHBIN CKaHIMHABCKUI MUHUMAJIU3M.

— Cger! Bosnbiie ecrecTBEHHONW MHCOIALMUA! — KOMaH/IO-
Baj1 bailoH, B3rpOMO3/IMBIIIMCH HA 3aMIIIEJIBIN TIEHb U JIepXka 1e-
pen MOpIoW TOJMPOBAHHYIO CIIOASHYIO TUIACTUHY. — SIBUTra,
BCTaHb Yy KpbUiblla! Bo3bMM IMHSHYIO TUIONIKY C OTBAPOM Yaru.
Caenaii MO CYypOBOil, HO SKOJIOTMYECKM OCO3HAHHOW MaTepu
TIPUPOIBL.

— Yero cnenath? — OKpeicHIach fra, cxxumasl IJIOIIKY Tak,
YTO Map OOKUTasl CyXue MaJIbIIbl.

— Huxkakux ynbi0ok monoeaku! Yoepu ockai, Thl paciyra-
elllb BEpXHUU CPeAHUI K1acc! — UCTOIIHO MSAYKHYI KOT. — Hy-
’KEH ayTeHTUYHBIN Bail0 BEKOBOW MYIPOCTU M ITTyOMHHOTO pe-
nakca. [IpeacraBb, 4TO Thl HE BapuIllb IyTHUKOB B CMOJIE, & HOP-
MaJIM3Yelllb UX KUCJIOTHO-IIEOYHO OasaHc!

Ky3Heunk B TpaBe, NpUHYIUTEILHO MOOWJIM30BAHHBIN 3a
TOJIMOPIIMY TIATOKH, BHIIAJIMBAI HA CyXUX OBUTMHKAX MeauTa-
TUBHYIO 1AaCTOPAJIb, UMUTHPYIOLLYIO T'yCEJIbHbIN 3BOH. bailoH Bup-



TYO3HO BOIWJI TUIACTUHOM, CHUMasi pakypchl: M30ymika Ha ¢one
MAMOPOTHHUKOB, $Ira ¢ 4aroBeIM 4aeM, JbIMOK U3 TPYObI, 3aBHBA-
omuiics B (popme 3HaKa OECKOHEYHOCTH.



II1. IITnumin nenaprameHT Tpaduka

K Tpem yacam mononyHu Ha BETKY CTOJIETHEro ay0a ITyMHO
OIlyCTWJIACh COPOKa MapThIHOBHA — NTULIA C BOPOBATHIM B3IJIs1-
JI0M, 0OOJIPaHHBIM XBOCTOM U peIlyTalyei riaBHoro nHpopma-
[IMOHHOT'O CTIEKYJISIHTA 3ACEYHOM MOJIOCHI.

— BpI3bIBaIM, FOCIIOAUH KOMMEPUYECKUUN TUPEKTOP? — MPO-
miebeTasia OHa, jkKaJIHO KOCSICh Ha OJIECTEBIIYIO Ha CTOJIE CTOMKY
30JI0THIX 1yKaToOB.

— BespiBanm, MapteiHOBHA, — cTporo npousHec baion, 3a-
CTervBasi IyrOBUIly Ha XujeTke. — Ha3Havaio TeOs1 BuIle-Tipe-
3UJIEHTOM MO0 CKBO3HOMY TpaduKy U (pU3nIeCcKOo JOCTaBKE KOH-
tenta — Head of Traffic & Delivery. Bot Tebe Tupaxk.

Kot cOpocui co crona yBecucTyio mayky TOHYAHIIMX Oepe-
CTSIHBIX CBUTKOB, MOKPBITHIX MEJIKUM KJIMHOIMCHBIM THUCHEHU-
em. Tekct 0ObsIBIEHUS, COCTaBIEHHbIN baloHOM MO BceM KaHo-
HaM arpecCUBHOIO CTOJIMYHOIO KONUPANTHHIA, TIACKIL:

«3BYHIKA-PE30PT & CIIA: 100% DIGITAL DETOX
B CEPIIE APXAUWKN!

Ycranu ot AgenaHoB, (pakaroB U TOKCUYHOW KOPHOpATUB-
HOWM KynbTyphl? Bac xayT:

o

VIMMepcHBHBIN COH Ha OTOOPHOM JIyTOBOM CeHe ¢ 3(pheKToM
TIOJTHOTO PaCTBOPEHUS 3r0;



KomruiekcHble 00epThIBaHUS PETMKTOBON OOJIOTHOW PSICKOM
Y TIWJIVHT OJIbXOBOM KOPOU;

[

be3nmumuTHbIE CMYy3M U3 JUKOPACTYIIMX MyXOMOPOB U 4aro-
BBIU JETOKC;

[

AOGcomoTHast U30JISAIMSA: HA KypbepOB, HU MOOWMJTBHOM CBSI3H,
HU 3BOHKOB OT CTEMKX0J11epOB!

Baw ogppaaiin nauunaemes mam, 20e Kypbepol 1omarom ca-
Moxambl!»

[cite: 1]

— T'eonokaiys ¥ TapreT CTpOro BbIBEPEHbI, — WHCTPYKTH-
pPOBaJI KOT, HABUCAs HaJ MEPHATBIM JAUPEeKTOopoM. — Hukakmx
NOCAJIOK Ha JepeBeHCKue ieTHU ! JleTniib npsamo B CTOJIMYHBIN
nocaji, B Bepxuuii [Tocajckuii KOBOPKUHT 1 nasiaThl OOSIPCKUX
aitu-ruibauil. @raepbl cOpachBaTh MUKUPYIOIIMM OoMOOMeTa-
HHUEM IPSIMO Ha PaCKPBIThIE TIONOKOHHUKH BO BpeMsI 00€eHHBIX
koe-OpeiikoB! LlennThcst cTporo B pyku rpaxkIaHaMm C TYCKJIbI-
MU IJ1a3aMU Y AEpraioiiencs meKou!

Copoka cxBaTuiia MepBbli TIOK OEpecThl B KJIIOB, U3aJia To-
OeTHBIN CTPEKOT M CBEYOl B3MbLIa B cepoe HeOo, B3SIB KypcC Ha
CHSIIOIIIME KYTIOJIa TOPTOBBIX IIEHTPOB METarojuca.



IV. KonBepcus nepBoro juaa

CyMepKH OIyCTUIMCh Ha OOJIOTO C HEOTBPATUMOCTBIO HAJIO-
rOBOM HEeNOMMKHU. B 130e maxso rappio U HEPBHBIM OXKUIAHU-
eMm. SIra HepBHO MOMeIMBaJIa JIOXKKON OCTBIBIIYIO TIOXJIEOKY, HE
CITycKasl I71a3 ¢ OepecTsiHOro 1iaHiiera baoHa, MoK IoueHHOTO
K MayTUHE JIECHOTO MepeJaTunKa.

BHe3anHo MoBepXHOCTh IUIAHINETa cado 3amMeplana 3ee-
HBIM CBETOM, M Pa3/iajiCsi TOHKUU XPYCTAJIbHBIN 3BOH.

— Konsepcens! — nuko B3BbUI batoH, MOANpeIrHyB 10 MOTO-
nouHo# Oanku. — [lepBblii i ynan B BOpoHKY! YuTato BXOas-
IYI0 3asBKY !

Kot npukan nany K rpyay u ¢ nagocoM oparopa 3aleKjia-
pupoBai: — «[luwem Apcenuii, Lead Product Owner naamgop-
mot "Camosap-Pay'". Peosima, ymonsiio, OpoHs Ha NSIMHUUY, mpoe
cymok no npozpamme "Maxcumanvroiii 6akyym'. Bozemume aio-
Ovle Oenbeu, Moabko cnpsiubime meHs om gaynoepa. Ecau nado
KOA0Mb OpO8a U MeCUmMs HABO3 NANMAMU — 5 20MO08, NUUUb Obl
mam He noeun Telegram. Ipedonaamy nepegodicy 20ayOUHbIM ne-
PesoooMm».

B TummHe m30bI MOCIHBIMIANCS TIYXOW 3BAK: HA KPBUIBIIO C
HeOa TSOKeJIO IUISHHYJICS KOXKaHbIN KOIelb, HAOUTBIN cepeOpsi-
HBIMU TIOJITUHAMM.

baba-fra menieHHO MoAoIIa K OKHY, BBHIIJIIHYJIa BO ThbMY,
7€ Ha BETBAX NEPEroBapyBajIiCh ChIThIE COBBI, 3aTEM IMOBEPHY-



JIach K KOTy. B ee ipeBHEM 3pauke 3aXKIJIoCh TUIaMsl HEYKpOTH-
MOT'O IEPBOHAYAILHOTO HAKOTUICHHUSI KaIlTasIa.

— bBaioH... — THX0, ¢ OJIAarOroBerHBIM yKacoM MPOU3HecIa
crapyxa. — A Be/lb U BIOPSIMb JYPaKU CTOJNUYHBIE... A Hy-Ka
CTaBb Ha MeYb ellle OIMH YyTyH ¢ OpYCHUKOM U T0CTaBai Oepe3o-
Bble KOJToAKu! Kaxkercs:, Hatl craprar HAYMHAET PUHOCUTD V-
BUIEHILI !



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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