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Boeiny:xxkaennoe Ilpeaucaosue

O yem MoTUAT BCE KYPChI

Br korma-HuOy/Ib 3aMevad CTpaHHYO Belllb? Bbl yunTe aHIIMACKWIA TOIaMM, claeTe JK3a-
MEHBI, 3HAETE COTHU CJIOB JIJIs1 IEPETOBOPOB, HO KOI/IA JIEJI0 JOXOAUT A0 PeaibHOrO pa3roBopa ¢ MHO-
CTPaHHBIM MAPTHEPOM WJIM MTMCbMA TOM-MEHEIKEepPY — Bbl 3ByUHMTE. .. KaK YYeHUK. BeximBo, mpa-
BUJILHO, HO OE31IBETHO'.

Bac He BocprHUMAIOT BCepbe3, XOTS Bbl 3HAETE MPEMET JIydllle cCOOeceIHUKA.

Bawm rosopsr «Ok, got it», HO yepe3 AeHb MepecpaIInBaiT TO Ke CaMoe.

Bamm nuceMa 4yuTaOT, HO HA HUX HE OTBEYAIOT C TOM K€ SHEPrueil, C KAKOM Bbl MX MTUCAJIH.

[Tpo6nema He B BaiieM cioBapHOM 3amnace. [IpoGiema B ToM, YTO Bac y4uiiv JIeKCHKe, HO He
YUWJIM TAKTHKE.

BonbmMHCTBO KypcoB J€JI0BOrO aHITIMICKOTO — 3TO MEPTBbIN sA3bIK. OHUM yuaT (ppazam, KOTO-
pble HUKTO W3 XMBBIX HOCUTEJIEN B NIEPETOBOPHOU He TOBOPUT. «I would appreciate it if you could
kindly revert at your earliest convenience» — 3TO He [I€JIOBOM AHIJIMICKUI. DTO SA3BIKOBOM TPYII,
KOTOPBII KOYYET U3 OJIHOTO yUeOHHUKA B APYTOu.

Hacrosmmii 1en1oBoii aHINTIMIACKUI — 3TO HE PO «ITPABWJIBHBIE CJIOBAa». DTO PO YIIPABJIEHHE
BHUMAaHHEM, TOHOM H M CTaHI[Hel. DTO PO TO, YTOOBI 3aCTABUTH COOECEHMKA YyBCTBOBATh BAC
TakK, KaK Bbl XOTUTE, & HE TaK, KaK CIIy4alHO MOJYYUIIOCh.

[ToaToMy 3TOT MKJI CTaTeld — HE MPOCTO OYEPEIHON «/IEJI0OBON aHITIMUCKUI». «JlenoBom» —
3T0 Tpo cepy nmpuMeHeHus. «bru3Hec» — Mpo KOHTEKCT. A MbI 3/IECh TOBOPUM O JIPYTOM: O Bece
Baimx cjioB. O TOM, Kak cJiejiaTh TaK, YTOObI BaC CJIBIIIAIHN, BOCHPUHUMAIIU U — T[JIABHOE — YTOOBI
BAallIM CJIOBA BJIMSLIM HA PEILIEHUS.

310 He YYeOHUK. DTO HHCTPYMEHTAPHIl IJIsI TeX, KTO X0UYeT, YTOOBI €ro cJ10Ba BeCHJIH.

!'310 He orevarka. S JABHO 1 CO3HATEITEHO HE HCTIONB3YI0 «GECOB», PHIYMAHHBIX GOMBIICBHKAMIL.
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Kak ycTpoeH 3ToT UK

Mbi1 He GynieM yuuThCsl HOBBIM cJIoBaM. MBI OyieM yUHUThCsI TO-HOBOMY HCTIONb30BaTh T CJIOBA,
KOTOpbIE BBI yXke 3HaeTe. Mbl He OyaeM pa3Ouparh BpeMeHa IJIarojioB B OTPBIBE OT KU3HU — MBI
MOKakeM, Kak BBHIOOp BpeMEHM MEHsIeT Balll CTaTyC B IJla3zax codeceqHuKa. Mbl He Oynem aBath
CIIUCKH (ppa3 /A71s MPe3eHTALMI — Mbl HQy4YUM Bac CTPOUTh HAPPATUBBI, B KOTOPbIE BEPSIT.

Kaxpas crarest — 3710 oivH nHCTpyMeHT. OuH HaBblK. OfIHA TAKTUKA, KOTOPYIO MOKHO ITpHU-
MEHUTb yKe CErofHs, MPsIMO ceiuac, B BalleM CJIeAYyIOIeM MUChMe WA 3BOHKE.

MBp1 OyzieM JBUTaThCs IO CEMU MOAYJIAM, OT (hyHAaMeHTa K BEpIIUHE.

[NepBblii MOLY/Ib — OCHOBBI YHpaBJieHus TOHOM. Mbl pa3oepem «Jlectuuiry KoHTpossi»:
YeThIpe YPOBHS CUJIbI BallIMX yTBEPKACHHUA. OT 0e3MMIHOro (haKTa JO CTPATernyecKom IIynocTu. Bol
niepectaHere ObITh 3aJI0KHUKOM COOCTBEHHOH HEYBEPEHHOCTH M HauHeTe BBIOMpPATh, CKOJIBKO Beca
BKJIQJIBIBATH B KaXJ0€ CJIOBO.

Bropoii momyiib — JieKkcHuecKuii KOCTAK. Mbl ITOKaxeM, Kak CeMb CYIep-IJIarojioB MOKpHI-
BaioT 90% Bammx paGouux AEUCTBUU, U KaK OIUH M TOT K€ IJIaroJl MOXKET C/iesiaTh Bac pa3Hopa-
O0UNM MJIM KalMTaHOM Kopaosisi. Mbl HayYrMCsl pacrio3HaBaTh KOJJIOKAIMK, YOMBaTh MpUJlaratesib-
HbIe-TIAPa3UTHl ¥ TOBOPHUTH O JIEHbrax TakK, YTOOBI BAC CITYILIAIIH.

Tpetuil Momyb — ycTHasi peub. Mbl pazdepeM, Kak CTPOUTDH BBICTYIUIEHHE KaK MUCTOPUIO,
a He Kak HaOop craioB. Kak BecTu Masblid pa3roBOp, KOTOPBIM MTPUHOCUT peasibHyIo Monb3y. Kak
nepeOuBaTh, He OOMIKasl, U Kak TOBOPHUTH «HET» Oe3 CKaHasa.

UYeTBepThiil MOAY/Ib — NI CbMEHHAs1 pedyb. Mbl HayuuMcs TcaTh MMCbMa, KOTOPbIE YHUTAIOT,
a He MpOCTO OTKpbIBAOT. Kak 0TKa3arh KJIMEHTY TakK, YTOObI OH CKazal «cracubo». Kak mucarts B
MecCeH Kepax, He Tepsis craryca. Kak onmceiBath udpbl Tak, YTOOBI YATATEb BUAET UCTOPHIO, A
He TaonuIty.

[TaTp1it MOmys b — meperoBopsbl. JKUBOI pa3roBop ¢ BO3paKEHUSIMU, TOPrOM M SCKAJIAIUEH.
Kak HeifTpann3oBaTh COMHEHHsI, KK TOProBaThcst 0€3 MOTEpH JIMIA U KaK (PUKCUPOBATh JIOTOBOPEH-
HOCTH TaK, YTOOBI X HEJb351 ObLIIO OTMEHHUTb.

ecroii Mmomyns — muppoBoOi STUKET U Oyaymiee. Tembl, KOTOPHIX HET B yueOHMKax. Kak
ucrnons3oBath ChatGPT B nenoBoii mepenwcke, yToObl MMChMa 3BydYasu kuBO. Kak Bectu Zoom-
BCTPEUM TakK, YTOOBI BaC CIIyIIadM Aaxe Ha (pOHEe NEeTCKOro Kpuka. M Kak He Mmomactb B JIOBYILIKY
ABTOMATHUYECKOT0 MepeBoa.

CenpMoii MOTY/Tb — Balll JJMYHBIH crieHapuil. Mbl coOepeM Bce B €IMHYIO CUCTEMY U 1AM
TSTh TOTOBBIX PEYEBBIX KAPKACOB VIS BAILIMX €XEJHEBHBIX POJIE: SKCIIEPT, JUAEP, MApTHED, KJIUEHT,
KPUTUK. BaM ocTaHeTcst TOJIbKO BCTABUTH CBOIO TEPMUHOJIOTHIO.
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Komy 3T0 Hy:xHO U 3a4eM

DTOT MK IS TeX, KTO YCTal YyBCTBOBaTh ceOsl MJIAJIIMM, KOrja Bbl cTapmmid. s Tex,
KTO 3HAET, YTO TOBOPHT JEJI0, HO SA3BIK JieJiaeT ero HeyoenuTebHbIM. [T TeX, KTO XO4eT He TPOCTO
0O0IIAaThCs HA AHTJIMHACKOM, a YIIPABJIATH Pa3rOBOPOM.

Bbl MOXeTe OBITh IOPUCTOM, MAPKETOJIOTOM, aUTUIITHUKOM, (PMHAHCUCTOM, ITPOJAKTOM, JIOTH-
CTOM, KOHCYJIbTAaHTOM — He BakHO. Crierduueckass TepMUHONIOTUs Y Bcex pasHasi. Ho mexanuka
BJIACTH, TOHA U CTaTyca — OJHA U Ta ke B JIIOOOW MHIYCTprU. VIMEHHO STUM MBI ¥ 3aHUMAEeMCS.

3nech He Oy/eT ynpakKHEHUI Ha MOJCTAHOBKY CJIOB M CKYUYHBIX JUAJIOTOB JJIsI 3aTIOMHUHAHUSI.
3naech OyeT TOIbKO TO, uTO padoraeT. To, UTO mpeBpaIaeT NPaBUIbHBIN, HO Oe3IBETHBIN aHTJIVIA-
CKUM B aHIJIMACKUIA, KOTOPbI BIeYaT/isieT. B aHIIMICKUI, KOTOPBI UMEET BecC.

10
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Kak unrarp 3TOT UK

Bebl MoskeTe uuTaTh CTaThU MOAPS] — OHU BHICTPOEHBI B JIOTUYECKYIO MTOCIeA0BaTeIbHOCTh. HO
BBl MOJKETE Ha4yaTh C JIIOOOH, KoTopast 6omuT npsiMo ceityac. Kaxasi ctaTbst caMoiocTaTovHa.

B koHLe KaxJOM cTaThbM Bbl Haiiere ynpaxHeHue W 4yeneHax. He mpomyckaiite ux. to
HE «JOMAalIKa» B IIKOJIBHOM CMBIC/IE. DTO UHCTPYMEHT, KOTOPBIM MEPEBOAUT 3HAHUE U3 T'OJIOBH B
MbIbL. [Ipountamn — cuenaiire. [IpsmMo B TOT ke [AeHb, B peaJibHOM padodel CUTYaIlHu.

W nocneanee. DTOT MK HE MPO TO, KAK TOBOPUTH MpaBwibHO. OH MpO TO, KaK FOBOPUTH
a¢ppextuBHo. MHOrNa npaBuibHO U 3(PPEKTUBHO — OAHO U TO ke. MiHorma — Het. Mbl Beeraga
BBIOVpaeM 3(pheKTUBHOCTb.

11
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YecTHOE OoOeIanne

[Nocne 3Toro 1ykIIa Bel OONbINE HUKOT/A HE HAIUIIETe MHChMO, KOTOPOE HEe MPOYUTAIOT. BbI
OoJtbllie HUKOTA He CKaxkeTte «/ think», Koraa Hy)KHO ckasath «I am convinced». Bl 00JbIlie HUKOTIA
He Ha3zoBeTe ce0s «responsible for», eciu MoxeTe cKazaTh «I rumn».

Bamm cioBa o6petyT Bec. Mx OyayT cibiats. Vim 6ymyT Beputh. M Bac HaUHYT BOCIIPHHUMATD
TaK, KaK Bbl 3TOTO 3aCJy’)KMBaeTe, — Kak MpopeccCoHaa, ¢ KOTOPbIM CUUTAIOTCS.

BrI nepecranete ObITh IEPEBOAUYMKOM CBOMX MBICJIEH C PYCCKOTO HA aHTJIMICKUI. Bbl HauHeTe
PeKMCCHPOBATH CBOIO peYb HAa aHIVIMICKOM TaK ke €CTECTBEHHO, KaK Ha POIHOM SI3bIKE.

HoOpo noxanoBath B «Beckuii aHrIMiiCKHii».

IToexamu.

12
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Moayib 1. ®yHaMmeHT: Kak yCTPOEHA BJACTh B SI3bIKE

CTATHA 1.1. YETBHIPE CJI0S YBEPEHHOCTH
KAK VIIPABJIATHh CLJIOU CBOUX CJIOB

Cuena u3 ¢puibmMa, KOTOPHIA MbI BCe BHEJH

Menemxep cnpamuBaeT B Zoom: «Tbl ycneeuts coams 3mom omuen K nsimuuue 2»

Bui otBevaere: «I think I can finish it by Friday, but I'm not sure if the data from the finance
team will be ready, so maybe we need to delay it a little bit, I guess?»

B 3T0T MOMEHT MeHe1kep MBICJIEHHO CTAaBHT Ha Bac KpecT. He motomy, 4To Bbl IJIOXO0M COTPYI-
HUK, a TOTOMY YTO BbI 3BY4HTE KaK HEKOMITETEHTHBII YeJIOBeK. B aHIMIACKOM IeIOBOM MUpE May3bl,
CJIOBa-TIAPa3UThl M MocTosiHHAS pednekcus (I think, maybe, I guess, perhaps) youBaloT aBTOPUTET
obicTpee, ueM (pakThdecKas oImoOKa.

OObIUHBIE KYPCBI CKAXKYT: « Yuume curonumol ons I think: I believe, 1 suppose, I reckon». 1o
0e3mosie3HO0. ITO KaK yUUTh PyrarhCsi Ha pa3HbIX sS3bIKaX, HO HE 3HATh, KOTIa OUTh.

CeronHsi MBI yuuMcsl pexkuccype ToHa. B oHOI U TOH ke CUTyalid MOXHO 3ByYaTh Kak
KEepTBa OOCTOSITENILCTB, PABHOIIPABHBIN MAPTHED, KECTKUH TUKTATOP WM MYIPbII HACTABHUK. BhIOU-
parb Oyaere Bbl. AHITIMACKHIN SI3BIK JAAET IS 9TOTO YeThIpe TEXHUYECKUX CJIO0sl. 3allOMHUTE UX KakK
«JlectHuy KonTpoas».

Caoii nepBblil. PakT — a0dCOJOTHBIN KOHTPOJIb

D710 A3bIK OOroB U MalluH. 37ech HET MecTa 4yesoBeKy. Bol youpaere «f» moiaHocThio. D10
JeJaeT yTBep:KAeHUE HEOTPOBEPKUMBIM, TIOTOMY UTO OHO CYIIECTBYET caMo 1o cede.

NucTpymeHTBI: Oe3MM4HBIE OOOPOTH + TMACCUBHBIM 3aJI0T + HACTOSIIIIEe MPOCTOE BpeMmsi
(Present Simple).

Kak 310 3ByunT:

IMpumep 1. IT-chepa (cpoxku pazpadoTKm):

Bwmecro «I think we can deploy the update by Monday» rosopure «The update is scheduled for
Monday deployment».

IIpumep 2. PuHaHCHI (0TYETHOCTD):

Bwmecro «I believe the numbers are correct» roBopute «The numbers have been verified against
the source data».

IIpumep 3. IOpucnpyneHnus (1oroBopHbie 00513aTEJIbCTBA):

Bwmecro «I think we need to include this clause» roBopurte «This clause is required for compliance
with GDPR».

IIpumep 4. MapkeTuHr (pe3yJbTaTbl KAMIIAHNHT):

Bwmecto «I guess the campaign performed well» roBopure «The campaign delivered a 15%
conversion increase».

IIpumep 5. Jlorncruka (mocTaBkm):

Bwmecto «! think the shipment will arrive on time» roBopure «The shipment is confirmed for
delivery by Thursday EOD».
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¢ ekt Ha codecequnka: OH He MOXKET MOCIIOPUTH ¢ BaMU JTMYHO. OH MOXKET CIIOPUTD C
(aktamu. Bbl iepeBoiMTe pasroBOp U3 MIIOCKOCTU «Tbi cnpasuutbes ?» B TWIOCKOCTh «Kak yempoen
npouecc ?». D10 Baia OpoHs.

Korpaa Bkirouatsh 3ToT cJjioii: Koraa Bel foKIaapiBaeTe U pbl, MOABOAUTE UTOTH WA COO0-
11aeTe IJI0XME HOBOCTH, KOTOPBIE HE 3aBUCAT OT Ballero MHeHus. «The budget has been frozen» 3By-
YUT B JECSTh pa3 cTpailiHee U Becomee, ueM «I think the budget is frozen». B nepBom ciyuae Bbl —
BECTHHUK peaJIbHOCTH. BO BTOPOM — MPOCTO MyTJIMBBIA KOMMEHTATOP.

Caoii BTOpOii. Y0e:KJeHHOCTh — CHJIbHbIN KOHTPOJIb

ITO ypOBEHb POPOKa. Bel HE MPOCTO 3HaeTe, Bbl BEPUTE B 3TO HACTOIBKO CUJIBHO, UTO TOTOBBI
pyudatbcs. 3ech Mbl yorpaem HeyBepeHHoe «I think» 1 3amMeHsieM ero Ha SMUCTeMUYECKIe MapKepbl
BBICOKOI BEPOSITHOCTH.

HNucrpymenTtsl: Hapeuns yBepeHHocTH (Evidently, Clearly, Obviously), MopasbHble m1arossl
BbICOKOI1 cmiibl (Must, Cannot), rimaroinsl yoexaennoctd (I am convinced, I hold that).

Kak 310 3ByunT:

IIpumep 1. IT-cpepa (pemenue npoodaeMbi):

Bwmecto «I think the bug is in the authentication module» roBopure «Clearly, the authentication
module is the root cause of the bug».

IIpumep 2. PuHaHCHI (IPOTHO3):

Bwmecro «I suppose we'll see growth next quarter» roBopute «Evidently, the market trends indicate
a growth trajectory for Q3».

Ipumep 3. FOpucnpyaeHnusa (MHTEPHIpPeTAIUA):

Bwmecro «! think this contract is risky» roBopute «I am convinced this contract exposes us to
significant liability».

IIpumep 4. MapkeTusr (cTparerusi):

Bwmecro «I believe we should target Gen Z» roBopute «I am convinced that Gen Z is our primary
audience based on engagement metrics».

IIpumep 5. Jlorncruka (onTuMu3anmusi):

Bwmecto «I think we can reduce costs by changing suppliers» roBopute «Clearly, switching
suppliers is the only viable cost-reduction strategy».

d ekt Ha cobeceqHnKa: Bbl OKa3biBaeTe, YTO NPOAHAAUIUPOSANU CATYAIHIO U CACTIAN
BbIBO/I. BhI Oepete Ha ceOsi MEHTAIbHYI0 OTBETCTBEHHOCTh. OOpaTrTe BHUMAaHKUE Ha TICUXOJIOTHYE-
CKyI0 pazHuny: Think — 310 npouecc comHenus, Convinced — 310 pe3yabrar MbliieHusA. Korna Bl
roBopute «I am convinced», Bbl He pa3MBIIILISIETe BCIYX, Bbl OIJIAllIaeTe BEPIUKT.

Koraa BkaouyaTts 3TOT cJaoii: B criopax, npu 3ammre cBoei CTpaTeruu, Ha Mpe3eHTalusIxX
nepe] CTeMKXOoJIAepamMu. DTO Balll ToJI0C FKcnepTa. Eciu Bbl KCNONb3YeTe ero CIMIIKOM YacTO — BbI
pUCKyeTe TPOCIBITh 3aHOCYUBBHIM. HO ecii He ucronb3yeTe HUKOrja — Bac HUKOTa He BOCIIPUMYT
BCEPBES.

Caoi Tperni. /lonymeHnne ¢ KOHTPOJeM — MSATKHHA KOHTPOJIb

Campblii 271€raHTHBIN CJI0i. DTO KOT/a Bbl XOTUTE MPEAJIOKUThH UAECI0, HO HE XOTUTE TaBUTh. BbI
XOTHUTE, YTOOBI COOECETHHUK caM «JOIyMaJsCs» 10 Baliero BeiBoaa. 1o meroa CokpaTa Ha aHIIIU-
ckoM. Bbl He yTBepxkgaeTe, Bbl HABOJUTE .

OObryHBIE OO 31ech TOBOpAT: «I think we should redesign the homepage» — CKy4HO H
nassiie. [Ipodeccuonan ropopur: «It strikes me that the bounce rate correlates with the old homepage
layout».
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NucrpymenTsi: nepientuBHble raroisl (It strikes me, It appears, It seems), MonasbHbIe IJ1a-
rosiel cpegHeit cuitbl (Would, Could, Might), yciioBHoe HakI0HeHMe.

Kak 310 3By4nr:

IIpumep 1. IT-cpepa (apxuTeKTypHOE pelieHue):

Bwmecto «I think we should migrate to the cloud» roBopute «lt seems that our on-premise
infrastructure is reaching its capacity limits. Might I suggest exploring cloud options?»

IIpumep 2. PuHaHCHI (MHBECTHI[HOHHOE PelIeHHe):

Bwmecto «I think we should invest in bonds» roBopute «lt strikes me that bonds are offering better
risk-adjusted returns than equities at this moment».

Ipumep 3. IOpucnpyaenmnus (popmMyanpoBka):

Bwmecro «I think we need to change this wording» roBopute «It appears that the current wording
could be interpreted in multiple ways. It would be prudent to clarify it».

IIpumep 4. MapkeTHHr (KaHaJbI IPOABHKEHHS):

Bwmecto «I think we should use TikTok» roBopute «lIt strikes me that our competitors are gaining
traction on TikTok. Perhaps we could test it with a small budget?»

IIpumep S. JIoructuka (MapmpyTu3amus):

Bwmecto «I think we should change the delivery route» roBopute «lIt seems that the current route
is causing delays. Would it make sense to reroute through the eastern corridor ?»

AddexT Ha codeceHNKA: Bl BHIIISIIUTE HE KAK HAYAIBHUK, KOTOPBIH pa3/iaeT yKa3aHusl, a
KaK MBICJIUTEJb, KOTOPBII 3aMevaeT ieTanu. Bbl 1aete ciiymaresnio WUTIo31I0, YTO BBIBOJL OH CeNal
caM. DTOT cJIoi 0OsI3aTelieH /1J1s IEPEroBOPOB C PABHBIMH TIO CTATYCY WM C YIPSMBIMH KJIMEHTAMH,
y KOTOPBIX aJJIEPrisl Ha MPSIMOM MPUKa3.

Caoii yerBepThlii. Cy0ObeKTHBHOE MHEHHE — 30HA 3anpeTa

9710 MycopHas 30Ha. Clofia BXOIAT BCe BalllM cTapble Apy3bs: I guess, I think, I suppose, perhaps,
maybe, sort of, kind of.

DTOT CJIOM HYKHO MCIHOJIb30BAaTh TOJBKO B OJHOM CJIy4ae: KOrja Bbl CO3HATEJbHO MOHUKA-
eTe CBOM CTaTyc, YT0ObI CITPOBOIMPOBATh COOECETHUKA Ha arpecCUi0 WM YTOObI BHITSHYTh U3 HETO
MH(POPMAIIHIO. DTO HA3BIBAETCS «CTPATErnUecKast IIyHOCTb».

Kak 370 3By4nT (TOJBKO 1JIsI MAHUITYJISIIAN):

IIpumep 1. IT-cpepa (BoiTATHBaHNE HH(POPMAHH OT Pa3padOTUYHKOB):

«I guess I just don’t get why this module is taking so long. Perhaps you could walk me through
the bottlenecks ?»

IIpumep 2. PuHaHChl (IPOBOKaNMs NAPTHEPA):

«Maybe I'm missing something, but I don't quite see the logic behind your valuation. Could you
explain your assumptions?»

Ipumep 3. IOpucnpyaennus (BbisiBJieHHE MO3UI[UH ONIOHEHTA):

«I suppose you have a different interpretation of this clause. I wonder if youd share your
reasoning ?»

IIpumep 4. MapkeTusr (pa3Bejka):

«I'm not entirely sure why this campaign underperformed. Perhaps you have a perspective on
what went wrong ?»

IIpumep 5. Jlorncrnka (AuarHocTuka):

«I guess I don't fully understand why we're using this carrier. Maybe there’s a reason I'm not
aware of ?»

¢ ekt Ha cobeceqHnka: Bbl HaMepeHHO HajeBaeTe MAcKy MPOCTaKa, YTOObI 3aCTABHUTh
OINIOHEHTA PACKPBITh Bce KapThl. Ho o ymonmuaHuio — ygaJjure 3TH CJI0BA U3 CBOEr0 aKTUBHOI'O
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caoBaps. OHu Jenaiot Bac MmasieHbkuM. OHU CheIaloT Bamny 3apruiaTy. OHM MpeBpaiaioT KCrepra
B CTaXepa.

Kak 3To BbINISAANT B 0JTHOM JuaJjiore (Me:xoTpacjeBoil npuMep)

[pexacraBbTe, 4TO BBl OOCYKIACTE 3aJEPKKY ITOCTABKH C JIOTUCTOM, a 3a0[HO U C (prHAHCO-
BBIM JINPEKTOPOM, KOTOPBIH BOJHYyeTcst 0 OtokeTe. [TocMoTpuTe, Kak OIUH U TOT JKe YeJIOBEK (BBI)
UCTIONB3YeT BCe TPU padOumMX CJI0sl B OJHOM CBSI3KE. DTO HE MEepeKIIoueHre JIMYHOCTH — 3TO Tpa-
MOTHOE YITPaBJIEHUE TUATIOTOM.

Caoii nepBbiii ((hakT) oTKpBIBaeT pa3roBop: «The shipment hasn't cleared customs yet. The
data shows a 48-hour backlog at the port.» — KOHCTaTalysi peaJIbHOCTH, Oe3 MaHUKH, Oe3 IMOIIHIA.
Bsl ipocTo craBuTe Beex nepen (hakToM.

Choii Tpetuii (JonyleHue) npeajaraet runoresy: «It seems the weather in Rotterdam is
causing the backlog. However, it also appears that alternative ports are available, though they might
add to the cost.» — BBl He rajjaeTe, Bbl aHAM3UpPYETe. 3BYUUT KaK SKCIIEPTHOE MHEHHUE, a HE KaK
«MOXET OBbITh, @ MOXKET U HeT». V1 BbI MSITKO BBOAMTE (paKkTOp OOKETA.

Cunoii BTOpO¥ (yOe:KIeHHOCTh) 3aKPbIBaeT BONPOC U BKJIW4YaeT (puHaHcucTa: «/ am
convinced we need to pre-emptively inform the client about a possible 24-hour shift. Furthermore, 1
am convinced that the additional freight cost is justified to avoid a larger penalty from the client.» —
BOT 3TO YK€ JIMJIEPCKOE pellleHue, KOTOPOe YUYUTHIBAET MHTEPECH JIOTUCTUKU, KJIMEHTA U (DUHAHCOB.
Bbl He cripaiimBaete paspeliieHusi, Bbl 03ByYMBaeTe CTPATEruio, KOTOpasi CHUMAET BO3PaKEHUsI BCEX
CTOPOH.

YHpa)KHeHI/Ie AJIS YuTaTeJisa

OTKkpoiiTe CBOW YEpHOBHK WJIM TOCIIEIHEE OTIPaBJIEHHOE MUChMO Ha padote. Haiinmute Bce
npensioxenus, rae ects I think wiu I believe.

Tenepb caenaiite «pekUCCEPCKyI0 3aMeHy» MO CIEAyIIeMy aJrOpUTMy B 3aBUCUMOCTH OT
WHIYCTPUH.

Ecan Bbl aliTHIIHUK ¥ TIUIIETe KOJUIere-pa3padoTUMKy — MepenuiimTe MpejiokeHrue B
Caon Tpernii (It appears / It seems). He roBopure «I think the API is down» — ckaxure «It appears
the APl is unresponsive. Could you check the logs ?» Bel He 00BUHsIeTe, BBl KOHCTaTHPYeTe HaOIO/IeHHe.

Ecan Bbl puHaHCcHCT M nuere pykoBoacTBY — nepernuiure B Cion Bropon (I am
convinced). He nummmre «/I think we need to diversify the portfolio» — niure «I am convinced that
portfolio diversification is essential based on the current volatility indices». Bl 3ByunTe Kak aHUIMTHK,
a He KaK rajajka.

Ecau BbI 1opucT 1 nuiere KaMeHTy — nepenuumrte B CJioi mepBbiil (IaCCUBHBIN 3aJ10T U
oesmunbie 06opoThl). He nummre «I think we should amend this clause» — mamuare «This clause
requires amendment to ensure compliance». Bailie MHeHUE He Ba)KHO — BaKHO TPeOOBaHUE 3aKOHA.

Ecau Bb1 MapkeToJIOr 1 nuiiere creiikxosnaepam — nepenuiute B Caoi Tperun (It strikes
me). He nuiute «/I think we should shift to influencer marketing» — nutmre «lIt strikes me that
influencer marketing is gaining traction in our segment. Might I suggest a pilot campaign?» Bbl He
HaBsI3bIBAETE, BBl HAMIPABJISIETE MBIC]Ib.

Ecuu BbI TOTHCT U nUIIETe NOIYNHEHHBIM — riepenuinute B Cyioil mepBbIil (YUCTHIN (PaKT).
He nutmure «I think we need to reorganize the warehouse» — nutiate « The warehouse layout is being
reorganized to optimize picking routes». Ilpukas yxe oTlaH, 1 OH He 00CYXIaeTcsl.

Ecan Bbl nuinere KjaneHTy 00 ommoOke — ucnons3yiite CJioil mepBblil ¢ MAaCCMBHBIM
sasioroM. Hukorna e nummre «/I think I made a mistake». Tluure «The invoice was processed
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incorrectly». B nepBoM ciydae Bbl BHIIJIIUTE KaK peOSHOK, KOTOPBIH MpUIIIes C TOBUHHOW. Bo BTO-
POM — KaK OTBETCTBEHHBII TAPTHEP, KOTOPBIH YKE UCTIPABIISIET CUTYALIUIO.

CexkpeTHblil pueM. YnpaBJieHIe BpeMeHeM IJiaroJia

B 1en0BOM aHIMIMIICKOM MOXHO YIPaBJIATh YBEPEHHOCTHIO JIa)Ke Yepe3 BpeMeHa IJ1arojioB, 1
00 aToM Momyatr 99% y4eOHHMKOB.

OOparute BHUMaHUe Ha pa3HUILly Mexy «I am feeling that this is wrong» (Present Continuous)
u «I feel this is wrong» (Present Simple). IlepBoe 3By4nT Kak BpEMEHHOE COCTOSIHUE — BBI CJ1a0bl, 3TO
npoiiger. Bropoe 3ByunT Kak Bale Kpeao — Bbl KECTKHIA, TAKOBA Ballla MO3UIK, U OHA ITOCTOSIHHA.

Ecnu BbI XOTHUTE CMATYUTD OTKa3, Mcnoib3yiite Past Continuous. 1o Tak Ha3pIBAEMOE «BEX-
nuBoe nponwioe». «I was thinking we might delay the meeting» 3By4uT Kak «51 tyman 06 TOM paHbille,
HO He HacTanBalo, BLIOOP 3a ToOOW». CoOeceTHNK He YyBCTBYET JaBJICHMUS.

Ecnu BBl XOTHTE TPOIEMOHCTPHPOBATH UTOTOBBII BEPAMKT U 3aKPHITh OOCYKICHUE — HUCTIONb-
3yiite Present Perfect. «/ have thought about it, and we proceed» 03HauaeT, 4TO pa3MBIILLIEHUS 3aBEp-
IIEHbI, PElIeHNe PUHATO, BO3BpaTa Her.

HNrorosas mmapraJjaka

Ecnu Bamma niesib — cOOOIIUTD KeCTKU (PaKT, UCTIONb3YIHTE MACCUBHBIN 3aJI0T U Oe3/IMYHBIC
000poThl. «The decision has been made» 3By4uT Kak MPUTOBOP, OT KOTOPOTO HE OTMAaXHYThCS.

Ecinu Baina 1iesib — nokasarb 9KCIEpPTHOCTb, Ucnonb3yiTe Hapeuus tTuna Clearly u MogasibHbIN
riaron Must. «Clearly, this is the bottleneck» 3By4uT Kak JuarHo3 oT nmpodeccuoHana.

Ecnu Bamma 1iesib — npeiyiokuTh ujieto 0e3 1aBIeHu s, UCTIONb3yiTe KOHCTpYKIuH It strikes me
u It would seem. «It would seem we have an option here» 3By4uT Kak IpUITIALLIEHUE K Pa3roBOpy,
a He KaK YJIbTHMATyM.

Ecnu Bamma nienb — cO3HATEIbHO NMPUKUHYTHCS AYPaKOM, YTOObI BRIMAHUTh WH(OPMAIIHIO,
ucnionb3yite 1 guess u I wonder. «I wonder if you have a better plan?» 3By4uT He Kak c1abOCThb, a
KaK XUTPOCTb, €CJIU BBI JIeJIa€Te 3TO OCO3HAHHO.

Ecnu Baina 1iesib — 3akpbITh BOIPOC pa3 M HaBcerja, ucnoib3yite Present Perfect B csizke ¢
I am convinced. «I am convinced we have covered everything» — 3T0 TOUKa B KOHIIE pa3roBoOpa.

YeJieHK 1A TeX, KTO JOYHTAJ 10 KOHIA

Bosbmute camyio GaHanbHY0 padouylo ¢hpasy, akTyaabHYIO [UIsl Baied uHaycTpur. Eciu Bbl
AUTUIIIHUK, TYCTh 3TO OyAET « 4 dymaro, Ham HYHCHO 0OHO8UMb cepaep». Ecnu Bbl (puHAHCUCT — «
OYMAr0, HAM HYIHCHO nepecmompen Oro0xcem» . ECIi Bbl IOPUCT — « 5 OyMaro, HAM HYHCHO USMEHUNb
¢opmyauposky» . Eciiu mapketonor — «f dymaro, Ham HYHCHO 3anycmums HO8Yto kKamnanuro» . Ecim
JIOTUCT — « A OYMaro, HaM HYHCHO CMEHUMb NOCIAGUUKA» .

[Nepeeaute 3Ty hpasy Ha aHTIIMICKUI YeTHIPbMS PA3HBIMH CIOCOOAMH , UCTIONB3YS KaXK-
OBl U3 YEThIPEX CJIOEB.

Caoii nepsblii (pakr): «The server requires an update.» | «The budget requires revision.»
Cyxo, pakTonornyHo, 6e3 Baliero MHeHUsI.

Cnoii BTopoii (yoe:xa1eHHOCTD): «I am convinced that a server update is critical.» | «I am
convinced the budget needs revision.» Bbl cTaBUTE CBOIO penyTalvio Ha Kapry.

Caoii Tpernii (nomymeHnmue): «It appears that the server is underperforming. Perhaps an
update would resolve the issue?» | «It seems the budget could be optimized. Might I suggest a review ?»
Bol HarpaBiisieTe MbICTb coOeceJHUKA, HE J1aBsl.
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Caoi ueTBepThill (Manunyasinmsi): «/I guess I don't fully understand why we haven't updated
the server yet. Perhaps there’s a reason I'm missing?» | «Maybe I'm missing something, but I don't
quite see why the budget hasn't been revised.» Bbl ipoBoIpyeTe coOeceJHUKA Ha ONPaBAaHuUsI, YTOObI
TIOHSTh €TO JIOTHKY.

Tenepb MOUyBCTBY#TE, KAK MEHSIETCSI BO3/IyX B KOMHATE OT OJIHOU U TOM %€ MBbICIU, BbIpakeH-
HoI1 no-pasHomy. OnHa (ppaza — yeThipe pa3HbIX BlieyaTieHus o Bac. Kakoe BrieuaTieHue Bbl XOTUTE
MPOUBBOANTD B CIIEAYyIONIEH BcTpeue?

OtnbiHe «/ think» — 3T0 He HelTpabHast (paza. TO BHIOOP, KOTOPHIH MO0 BO3BHIIIAET Bac,
6o Tonut. U BBI Ternephb 3HaeTe, Kak UM YIPaBJISTh.

B cnenyromeii cratbe Mbl pazdepeM, Kak yrnpasisTh JeiictBueM. Ho cHayana — noTpeHupyi-
TEChb C JIECTHUIIEH KOHTPOJIsi. OHA TOTrO CTOUT.
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CTATbHA 1.2. BPEMEHA TI'JIAT'OJIOB
KARK THCTPYMEHT CTATYCA
IHOYEMY PRESENT CONTINUOUS AEJIAET BAC
CJIABBIM, A PRESENT PERFECT — PEHTAIOIINM

Cuena u3 puibMa, KOTOPBINA MbI BCE BHJIEJIH

Bul nuiere pykoBogutemo: «I am working on the report. I am trying to finish it by Friday. 1
am thinking about the best way to present the data.»

PykoBouTe b YMTACT U YYBCTBYET CMYTHOE OE3MOKONCTBO. Bpojie Obl Bce PaBIIIbHO, HO BbI
3By4HTe. .. HeyBepeHHo. Kak Oyaro Bbl oripaBabiBaeTech. Kak Oy/nTo mpoiiecc BakHee pe3y/brara.

Teneps npeacrasbre, 4TO BB IULLETE: «I have the report under control. I will deliver it by Friday.
I have considered several presentation options and will recommend the best one.»

PykoBonuTtesb BeiabIxaeT. Bbl 3ByunTe Kak 4enoBeK, KOTOPbI 3HAET, YTo JenaeT. Paznuia —
HE B CJIoBax. Pa3HuIla — BO BpeMeHax IJ1aroJioB.

OObIuHBIE KYPCBI CKaXYT: «Present Continuous ucnonesyem oas oelicmeuii 6 npoyecce, Present
Perfect — ons 3a6epuiennulx Oeticmauii ¢ pe3yavmamom 8 Hacmosiugem» . 1o npasjaa. Ho ato ckyunas
MpaBJa, KoTopasi He OOBSCHSIET [NIABHOTO: KaKJ0e BpeMs B /1€JIOBOM AHIVIHIICKOM MOCHLIAET
co0eceJHHKY CHTHAJI O BallleM CTaTyce.

CerofHs Mbl yUUMCSl YIPABJIATH BOCIIPUSITHEM Yepe3 BpeMeHa. Mol pa3depeM Bce OCHOB-
HbIE BPEMEHA, HO HE KaK IpaMMaTUYeCKHe KOHCTPYKIMH, a KAK HHCTPYMEHThI IO3MIMOHNPOBa-
HHUS.

I'pynna Present. CuraaJjibl HaCTOSIIIETO

Present Simple — s13bIk (PaKTOB U KOHCTAHT

CurnaJg craryca: Beicokuii. Bel roBopute 0 peanbHOCTH, KOTOpast He 00CYK/IaeTCsl.

Korma ucnoabs3oBath: 1151 (hakTOB, IOCTOSTHHBIX MPOLIECCOB, PETYJISPHbIX AHCTBUM, 0011Ie-
W3BECTHBIX MCTHH.

KiroueBoii 3¢ppexT: Bol youpaere cyObeKTHBHOCTb. DTO He Ballle MHEHHE — TaK padoTaeT
MHUD.

IIpumepsl U3 pa3HBIX KOHTEKCTOB:

IMucbmo pykoBOACTBY (0TYET):

«The system generates 10,000 transactions per day.» — axt. He «is generating» (BpeMeHHbI
npolecc), a «generates» (IIOCTOSIHHAsl XapaKTEPUCTUKA). Bbl 3ByunTe Kak 4yesoBeK, KOTOPbINA 3HaeT
CHUCTEMY, a He KaK TOT, KTO ceilyac B Hee CMOTPHT.

PasroBop c koJjieroii (pacnucanme):

«The meeting takes place every Monday at 10 AM.» — (akr. He «is taking place» (B 3TOT pa3z),
a «takes place» (perynsipHOCTb). Bbl oKa3piBaeTe, 4To BIIAJIEETE CTPYKTYPO, a HE TPOCTO TEKYIIEH
CUTYyalMen.

IleperoBopsl (yciaoBus):

«Our standard terms require 30-day payment.» — akt. Bbl He 00cyk1aere, BBl KOHCTATHpYeETe.
D70 JaeT BaM MO3UIIMIO CHJIBL.
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DJeKTPOHHOE MUCHEMO KJIHEHTY (mpoieaypa):

«We process all orders within 48 hours of receipt.» — akTt. KueHT 4yBCTByeT CTaOMIIBHOCTD,
a He TO, YTO BbI CEHUAC «ITBITAETECh» YTO-TO C/EJIaTh.

CoBemanue ¢ KoMaH0i (PoJin):

«Anna handles the technical side; I handle the client relations.» — ¢akt. Bbl He JoroBapruBaeTech
ceifyac, BBl OIMCBIBAETE CTPYKTYPY.

Present Continuous — sA3bIK BpeMEHHOCTH U HeONpeaeJIeHHOCTH

Curnau craryca: Huskuii. Bbl 3ByunTe Kak 4enoBek, KOTOPbI HAXOAUTCS B Mpoliecce, a He
KaK TOT, KTO KOHTPOJIUPYET CUTYAIHIO.

Korpa ncnoan3oBarh: TombKo KOra Bbl ISHCTBUTENILHO XOTUTE MTOKA3aTh, YTO JIEHCTBHE Bpe-
MEHHOE, He3aBepIIIeHHOE I YTO Bbl HAXOIUTECh B COCTOSIHUM HEOIpeIe/IeHHOCTH. B aenoBoii peun
— pelKo.

KuroueBoii 3(ppekT: Bol okasbiBaeTe HeyBepeHHOCTb, POLIECCYATbHOCTb, OTCYTCTBHE KOH-
TPOJISL.

ITouemy 3TO JesiaeT Bac cjaadbIM:

Cpasnure 1Be (ppasbl B MUCbME PYKOBOIUTEIIO:

«I am working on the budget.» — BBl B iponiecce. PykoBoguTesnb He 3HaeT, KOrua 3To 3aKOH-
yuTcsl. Bbl He 1aeTe TOUKH OMOpBI.

«I have the budget.» (Present Simple — akT BliaieHus1) — Bbl TIOKa3bIBAETE, YTO OIOJIKET B
BaIle 30He KOHTposis. Touka.

«I am thinking about the proposal.» — Bbl pa3mbliLIsieTe. ITO mpoliecc Oe3 pe3ysbTrara.

«I have considered the proposal.» (Present Perfect — 3aBepiieHHOe IEHCTBUE C PE3YJIBTATOM)
— BBl Y€ MOIyMaJId ¥ TOTOBBI K PEILICHUIO.

Koraa Present Continuous Bce-Taku Hy>KeH (1 M0JIe€3€H):

Curyamnus 1. Bbl geficTBUTEJIbHO 3aHATHI NPSAMO cedvyac U He MOKeTe OTBETHUTh
MIHOBEHHO:

«I am in a meeting right now. I will get back to you in an hour.» — 4eCTHO U YMECTHO.

Cutyanus 2. Bl onucbiBaeTe BpeMeHHbIN POEKT:

«We are currently running a pilot program in three regions.» — Bbl IIOKa3bIBa€Te, YTO ITO IKC-
MIEPUMEHT, 4 He TIOCTOSIHHBIN MPOLIECC.

Cutyanus 3. Bel coo0maere 0 JUHAMHAKE

«The situation is changing rapidly, so we need to stay flexible.» — Bbl ONIUCHIBAETE PEAILHOCTD,
a He CBOI0 HEYBEPEHHOCTb.

OnacHast 30Ha (HHUKOTr/Aa He ncnoJib3yiite Present Continuous B 3THX KOHTEKCTax):

He rosopute «I am believing that this is the right approach» — believe He ucnonb3yercs B
Continuous, 3to rpydas ommoka. Ho naxe B gormyctumbix ciyvasx: «I am thinking we should change
the supplier» 3ByunT Kak coMHeHue. «I think we should change the supplier» (Present Simple) 3Byunt
KaK MHEHHe.

He roBopute «I am having the report» — have B 3HaU€HUM BIAJICHUSI HE HCIONb3yeTCs B
Continuous. Tonbko «I have the report».

He roBopute « We are needing more resources» — 3By4HT Kak BpeMeHHast IOTPEOHOCTh, KOTO-
past MOXXeT Ucue3HyTh. « We need more resources» (Present Simple) 3By4nT Kak IOCTOSIHHAsI HEXBATKa,
KOTOPYIO HaJIO pelaTh.
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Present Perfect — sa3bIk pe3yabTara ¥ 3aBepPIIEeHHOCTH

Curnau craryca: OueHb BbICOKUI. Bbl OKa3biBaeTe, 4To AEUCTBUE 3aBEPIEHO, Pe3yIbTaT
€CTh, U Bbl TOTOBBI K CJIE/IYIOIIEMY IIIary.

Korga ucnoab3oBarb: [1Jis 3aBeplIeHHBIX JEUCTBUI, KOTOPbIE UMEIOT Pe3y/IbTaT B HACTOSI-
mieM. /I 1eficTBuiA, COBEpILIEHHBIX B HEOMpPEIeIeHHOEe BpeMsl B MPOILUIOM. [[j1s1 onbITa U 10CTHXe-
HUM.

KiroueBoii 3¢ppexT: Bbl 3ByunTe Kak 4eloBeK, KOTOPbI 3aKpbIBaeT BONPOCHI, a HE
CO3JIaeT HOBBIE.

IIpuMepsl U3 pa3HbIX KOHTEKCTOB:

IMucbmo pykoBoACTBY (0TYET):

«I have reviewed the quarterly numbers and have identified three areas for improvement.» —
BBI YK€ clieiaiii padoty. Bel He «am reviewing» (B mporiecce), Bbl 3aKOHYMIA ¥ TOTOBBI TIPE/IIararh.

PasroBop c koJu1eroii (00cy:x/aenne):

«We have discussed this issue multiple times. Now we need to act.» — BbI IOKa3bIBa€Te, 4TO
JMCKyccus 3aBepiieHa. Jlanblie Tonbko perenus. Touka.

IleperoBopsI (MoABeIeHHE UTOTOB):

«We have agreed on the price. Now we need to finalize the delivery terms.» — Bbl (pUKCUpyeTE
JOroBOpeHHOCTU. YacTh paboTHI ClieNaHa.

DeKTPOHHOE MICHMO KJIHEHTY (0OHOBJIEHHE cTaTyca):

«We have processed your order, and it has been shipped.» — KJIMEHT 4yBCTBYET ITporpecc. Bol
He «are processing» (Bce ellle B IMPOLIeCcce), Bbl yKe CIeIau.

CoBemanne ¢ KOMaHI0i1 (ATOTH):

«We have achieved our Q3 targets ahead of schedule.» — Bbl coo0lllaeTe O 3aBEPIIEHHOM
ycrexe. DTo I0CTHKEeHUe, a He MPoliecc.

Ocoo6wri1 cayqaii: Present Perfect 1j1s1 nemoHcTpanum onbiTa

Korna BbI roBopuTe 0 cBoeM oribiTe, ucronb3yiTe Present Perfect, uroObl mokazaTsb, 4To y Bac
€CTh HAKOIJIEHHBIN Oarax.

«I have managed projects of this scale before.» — Bbl OTIBITHBIN.

«I have worked with similar clients.» — y Bac ecTb ped)epeHIIUN.

«I have seen this approach fail in other companies.» — Bbl IPeQYIIPEXAAETE HA OCHOBE ONbITA.

Present Perfect Continuous — sA3bIK JJsAmerocsi pe3yjabrara

Curnaa craryca: Cpennuii. Bol mokasbiBaere, 4to JeMCTBUE HAYAJIOCh B MPOIILJIOM, JJTUJIOCH
U Bce ellle MMeeT 3HAaYeHne B HACTOSAIIEM.

Koraa ncnoab3oBarhb: Korjga BaKHO MOIYEPKHYTh AJIUTENbHOCTD JICUCTBUS U €r0 MPOJIOJI-
keHue. B 1enoBoM KoHTEeKkcTe — peske, ueM Present Perfect, Ho nHorna HeoOXoquMmo.

KiroueBoii 3p¢pexT: Bl mokasbiBaeTe HHBECTHI[UIO BPEMEHH, UYTO MOKET ObITh CUTHAJIOM
CEepbE3HOCTH.

IIpumepsr:

«We have been working on this project for six months.» — Bbl TIOKa3bIBaeTe, 4TO MPOEKT HE
BO3HUK BUepa. DTO CEpbe3HOE YCUIIUE.

«I have been negotiating with the supplier for three weeks.» — Bbl IOKa3bIBa€Te, YTO ITO JIJIH-
TEJILHBII MPOLIECC, Y BbI BJIIOKWIN B HETO BpeMs.

«The team has been running tests on the new system since Monday.» — Bbl TIOKa3bIBaeTe, 4TO
MIPOBEPKA UIET YK€ HECKOJIBKO JTHEM, 3TO HE MOBEPXHOCTHAS OLIEHKA.
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OmnacHoctb: He 3noynorpedisiite. Ecim BB cmimkom yacto ucnonb3yere Present Perfect
Continuous, Bbl pHCKyeTe 3By4aTh KaK YeJOBEK, KOTOPHI TOJBKO U /1eJIaeT, YTO NbITaeTcs, HO
TaK U He I0CTUTaeT pe3yibTata. CpaBHUTE:

«I have been trying to fix this bug for two days.» — BbI B TIpoliecce. TO XOPOIIIO, eCJIN Bbl OTYH-
THIBA€TECh O 3aTpayeHHOM BpeMeHH. Ho eciii Bbl XOTHTE MoKa3aTh pe3yJibTar, UCrob3yiite Present
Perfect: «I have fixed the bug.»

I'pynna Past. Curaajasl npomuioro

Past Simple — sa3bIk 3aBepuIeHHbIX (PaKTOB

Curnaa craryca: HeiitpasibHbiii. Bbl TpocTO KOHCTaTMpyeTe, YTO MPOU3OIILIO B MPOILIOM.
ITO HE HeCeT HU CUJIbl, HA CJIA0OCTU — TOJIBKO (DaKTOJIOTHIO.

Koraa ucnoab3zoBarh: [1Jis 3aBepilieHHbIX JEHCTBUIN B MPOIIJIOM C KOHKPETHBIM BpeMEeHEM
nm 6e3 Hero, HO KOTIj/la Pe3ysibTaT ykKe He UMeeT 3HAYEeHUS [IIsl HACTOSIIIIETO.

KioueBoii 3ppexr: Bol 3ByunTe 00EKTHBHO, 0€3 SMOIIHIA.

IIpumepsr:

«We launched the product in March.» — ¢akt. be3 olieHkH.

«The client approved the budget last week.» — axT.

«I sent the proposal yesterday.» — axT.

Oco0biii cayuaii: Past Simple B BexximBbIx ¢popmax

B nenoBom anrmuiickom Past Simple MoxeT HCrob30BaThCs ISl CMATYeHUsI IPOChO U TTpe/I-
JIO)KEHU. DTO TaK Ha3bIBAEMOE «BEXKJIMBOE MPOIILTIOE» .

«I wanted to ask if you have a moment to discuss the project.» — 3By4uT msrde, uem «I want
to ask...»

«I thought we might consider an alternative approach.» — 3By4HT Kak pa3MblIIIJICHUE, a HE KaK
JaBJIeHIE.

«I wondered if you could review the document.» — 3ByuuT BexuBee, yeM «I wonder if you
could...»

3050T0€ MPABHUJIO BEKJIUBOI0 NMPONULIOro: Vcnomns3yiTe ero, Koraa XOTUTe MoKa3arh yBa-
kKeHre K COOECeHUKY U He BHINIAETh TpedoBaTenbHbIM. HO He 3710ynoTpednsiiTte — CIMIIKOM
MHOT'O BEKJIMBOCTH TOXE CHUKAET CTaTyC.

Past Continuous — si3bIK He3aBepPUIEeHHBIX HCTOPUI

Curnau craryca: Huskuil. Bel 3Byunte Kak 4eoBeK, KOTOPBIi OMUCHIBAET CUTYAIIUIO B MTPO-
niecce, 6e3 YeTKOro 3aBepIICHUSI.

Korma ucnoan3oBarb: [[715 1eiicTBUI B IPOIIUIOM, KOTOpPBIE JUTMJIACH U ObLIM TIpepBaHbl. B
JeJIOBOM KOHTEKCTE — PEJIKO.

KuroueBoii 3¢ppekt: Bol mokaspiBaete npoliiecc, HO He pe3yJibTarT.

IIpumepsr:

«I was working on the report when the client called.» — Bbl OIUCBIBA€TE CLIEHY. JTO XOPOLIO
IJ1sl HAppaTUBa, HO IJIOXO JJIs CTaTyca.

«The team was trying to meet the deadline, but we faced unexpected issues.» — Bbl OObsICHSIETE,
MOYEMY HE YCTIEIH. DTO 3ByUUT KaK OIpPaBIAHUE.

Koraa 310 MozkeT ObITH OJI€3HO: Eciu Bbl pacckaspiBaeTe UCTOPUIO WITN OOBSICHSIETE KOH-
TEKCT MPUHSATHS PEIIeHUSI.
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«When the CEO called, we were already implementing the new process.» — Bbl TIOKa3bIBaeTe,
YTO U3MEHEHUs Hayaiuch 110 3B0HKa CEO. D10 1eMOHCTpUpYyeT TPOaKTUBHOCTb.

Past Perfect — si3bIk mocJjie10BaTeJILHOCTH 1 MPUYUHHOCTH

Curnan craryca: Boicokuii. Bel mokaspiBaete, 4T0 MOHMMAaeTe XPOHOJOTMIO COOBITUN U
MOeTe OOBSICHUTD, YTO YeMY MPEeAIeCTBOBAIO.

Korga ucnosb3oBath: [l1s 1efcTBUI, KOTOpPbIE TPOU3OLUIM 0O APYroro JEHCTBUS B MPO-
nuioM. Koraa BaxkHa nocie1oBaTebHOCTb.

KuroueBoii 3(ppekT: Brl nokasbiBaeTe aHAIMTHUUECKOE MBIILIEHUE U CIIOCOOHOCTD BBICTpa-
MBaTh IPUYMHHO-CIIE/ICTBEHHbBIE CBS3H.

IIpumepsr:

«We had already signed the contract before the new regulations were introduced.» — Bbl IOKa-
3bIBA€TE, YTO MOAMNKMCATIM KOHTPAKT A0 TOrO, KaK PEry/siliiyi U3MEHWINACh. DTO BaKHBIU IOpUINYE-
CKUM (paKT.

«I had reviewed the proposal before the meeting, so I was prepared for the questions.» — Bbl
MOKAa3bIBa€TE MOATOTOBKY.

«The client had approved the budget, so we proceeded with the next phase.» — Bbl IOKa3bIBacTe
JIOTUKY.

Oco6br1ii cayuaii: Past Perfect B oTuerax

B oruerax u ananmzax Past Perfect nomoraer nokasarb, Kak pa3BUBaJIaCh CUTYaIHsl.

«By the time we identified the issue, the system had already processed 5,000 transactions.» —
BbI TOKa3bIBa€TE MACIITA0 MPOOIEMBI.

«The team had completed the pilot before the competitor launched their product.» — Bbl TIOKa-
3bIBaeTe MPEUMYILIECTBO BO BPEMEHH.

I'pynna Future. Curaajnl 0yayimero
Will — sa3bIk ob6emanuii 1 pemeHni

Curnaa craryca: Beicokuil. Bel mpuHnMaete perienre ceituac. Bol 6epete Ha cebst 00s13a-
TEJIbCTBO.

Koraa ucnoab3oBaTh: [[/1s1 CIOHTaHHBIX pellieHi, OOeIaHui, MpeJCcKa3aHuid, PeasIoKe-
HUH.

KimoueBoii 3¢pekr: Bol 3Byunte pemmresbHO. Bbl — yenoBek, KOTOpblid IPUHUMAET pellle-
HUS Ha MecTe.

IIpumepsr:

«I will handle the client call.» — Bb1 Gepete Ha ceOs1. Ceituac. HemeneHHo.

«We will deliver the project by Friday.» — obemanvie. KonkpeTtHoe.

«I will find a solution.» — 06s13aTeNILCTBO. BBI He TOBOpHTE «I am going to try» — Bbl TOBOPUTE
«will».

Omnacnoctb: He ucnonb3yitre will 1151 11aHOB, KOTOPbIE MOT'YT U3MEHUTHCSA. DTO MOAPHIBAET
JOBepHe.

Going to — A3BIK VIAHOB 1 HAMEPEeHNH

Curnau craryca: Cpeanuil. Bel okasbiBaete, 4To y Bac €CTh IUJIaH, HO OH ellle He OKOHYa-
TeJILHBI.

Korpa ucnoan3oBarb: 15 3amiaHipoBaHHbIX JeicTBU. [{715 HaMepeHuil.

KumoueBoii 3¢ppext: Bol 3ByunTe OpraHM30BaHHO, HO €3 U3IUIIIHEN KECTKOCTH.
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IIpumepsr:

«We are going to launch the new product in Q4.» — 1inan. Emie He axT, HO yke permu.

«I am going to present the findings at the next meeting.» — 3aIJTAHUPOBAHHOE JIEVICTBUE.

Pazununa mexay Will nu Going to B 1e10BOM KOHTEKCTE:

«I will call the client.» — Bbl IPUHUMAETE pellieHUe cevac. ITO CIIOHTAHHO, HO PELIUTEIHHO.

«I am going to call the client.» — Bbl yXe IJITAHUPOBAIX 3TO. DTO OPraHU30BAHHO, HO MEHEee
BOJIEBOE.

Kornaa ucnoJsb3oBars Going to 1151 JeMOHCTpaluu npodeccHoHaIn3Ma:

Korzaa BBl X0THTE NIOKa3aTh, YTO BB BCE MPOAYMAJIH 3apaHee, a He JeHCTBYeTe UMITYIbCHBHO.

«I am going to review the numbers and then get back to you with a recommendation.» — 3By4uT
KaK IMPOAYMAaHHBIN ILJIaH JAEUCTBUM.

Present Continuous for Future — sa3bIk 10roBopeHHocTen

Curnaa crartyca: Boicokuii. Bel cooOrmaere o ToM, 4TO yKe COIVIaCOBAHO. DTO HE IUIAHBI
— 370 (paKThl OyayILEro.

Korga ucnoan3oBathb: 1151 1oroBOpeHHOCTEN, BCTpeY, paclUCaHUI.

KuroueBoii 3¢pekt: Bol 3ByunTe Kak uesioBeK, KOTOPBIA paboTaer B CHCTEMe, a He Kak ToT,
KTO JJOTOBApMBAETCS HA XOAY.

IIpumepsr:

«We are meeting with the client on Thursday.» — 310 yxe cornacoBano. He «will meet» (peme-
HUE cervac), a «are meeting» ((pakT pacnucanus).

«I am presenting the report at 3 PM.» — 310 B KasieHaape. 70 (akT.

Paszunna mexxay Will, Going to u Present Continuous a5 oyaymero:

«I will call the client tomorrow.» — 5 pelwI cenyac.

«I am going to call the client tomorrow.» — s IJTAHAPOBAJI ITO.

«I am calling the client tomorrow at 10 AM.» — 3T0 yke B KajeHjape. DTO CaMbli CUJIbHBIN
CUI'HAJT — BbI YaCTh CUCTEMBI.

Future Perfect — s3bIk 3aBepiIeHHBIX HeJel

Curnau cratyca: OueHb BHICOKUIL. Bbl TOKa3bIBaeTe, YTO K OIMPECIEHHOMY MOMEHTY B Oy/y-
1meM Bce OyaeT caenaHo. DTo B3I Ha3ad U3 OyyIero.

Korga ncnosan3oBarb: {15 1ieneii, KOTOpble JOMKHBI OBITh 3aBEpIIeHbl K KOHKPETHOMY
CPOKY.

KimoueBoii 3¢ppexT: Bol 3Byunte Kak crparer, KOTOpblid BUAUT (PUHUILHYIO YEPTY.

IIpumepsr:

«We will have completed the rollout by the end of Q2.» — Bbl BUAUTE TOUYKY 3aBEpIIICHUSI.

«I will have reviewed all proposals by Friday.» — Bbl JaeTe YeTKUU AeJIAlH 1 MOKa3bIBaCTE,
YTO pe3y/IbTaT OydeT.

«By the time the client arrives, we will have prepared everything.» — Bbl IOKa3bIBaeTe MOJTO-
TOBKY 3apaHee.

Kak 3T0 BBIMJISIIUT B peajJbHOI Nepenucke

Tenepb cobepem Bce BpeMeHa B OUH email, 4ToObI oKa3aTh, Kak OHU PadOTalOT BMECTE.

ILioxoii email (cadbIii craryc):

«I am working on the report. I am thinking about the best way to present the data. I am trying to
finish by Friday. I am hoping the client will approve it. I am going to send it to you when I am done.»
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Yro 31€Ch He Tak:

— Cnumkom MHoro Present Continuous — BBl 3ByUMTe KaK YeJIOBEK, KOTOPbI HAXOAUTCS B
nporiecce 6e3 KOHTPOJIS.

— Her 3aBepIieHHBIX IEWCTBUI — BBl HE TIOKA3bIBAETe PE3y/IbTATOB.

— Her ueTkux 0053aTeIbCTB — TOJIBKO MOMBITKY U HA/IEK/BL.

Xopommii email (cuiabHBIN cTaTyC):

«I have reviewed the quarterly data and have identified three key trends. I have prepared a
presentation that highlights these trends and will share it with you by Thursday EOD. I will present the
findings to the client on Friday, as we agreed. By the end of next week, we will have a clear roadmap
Jor O4.»

UYro 35ech padboTaer:

— «I have reviewed» (Present Perfect) — BHI yxe caenanu padory.

— «I have prepared» (Present Perfect) — pe3ynbTar ectb.

— «will share» (Will) — obGemmanue.

— «we agreed» (Past Simple) — ¢akT 10roBOpeHHOCTH.

— «will have» (Future Perfect) — BbI BuanTe Oymynmid pe3ysibrar.

Bbl 3ByunTe Kak 4esioBeK, KOTOPBI KOHTPOJIUPYET CHUTYAllUIO, UMEET PEe3YJIbTaThl, JAEPKUT
CJIOBO Y BUJMT MEPCIIEKTUBY.

anamHeHHe AJISI YuTaTeJis

Ortkpoiite cBoe mocieqHee padodyee MICBMO Ha aHIIMHACKOM. [IpocMoTpuTe ero u oTBeThTe
ceOe Ha BOIPOCHI.

Bonpoc nepsbrii: Ckonbko pa3 Bbl ucnons3oBaiu Present Continuous (I am working, I am
thinking, I am trying, I am hoping)? Eciu 6onbliie 1ByX pa3 — Bbl 3ByuHTe cl1a00. 3aMeHUTe UX Ha
Present Perfect unu Present Simple tam, riue 310 yMecTHoO.

Bonpoc BTopoii: Ectb jiu B icbMe 3aBepllieHHbIE JeNCTBUS, onucaHHbie B Present Perfect (/
have reviewed, I have considered, I have prepared)? Eciu HeT — Bbl 3ByYMTE KaK YE€JIOBEK, KOTOPbIiA
Bce elnle B nporiecce. JlobaBbTe ux.

Bonpoc Tperuii: Ectb 11 B mucbMe yeTkue oOsi3atenbeTBa uepe3 will? Eciau HeT — BbI 3BY-
ynTe HepelmuTeabHO. [J06aBbTe KOHKpETHbIe OOEIaHMSI.

Bonpoc uyerBepThlii: EcTh M B muchMe JOTOBOPEHHOCTH, OINHMCAHHBIE 4epe3 Present
Continuous pys Oynymiero (We are meeting, we are presenting)? Eciu HeT — BBl He MOKa3bIBaeTe
cuctemy. Jlo6aBbTe HX.

Tenepr nepenuimTe MUCbMO C YYETOM OTBETOB Ha 3TU BONpochl. CpaBHUTE JIBE BEPCUM.
[TouyBcTBYyiiTe pasHUILy.

YeyeHIK 1J TeX, KTO JOUYHTAJ 10 KOHIA

Bo3sbMmurte modyio pabouyio cuTyaluio, Kotopas y Bac ceituac B nporiecce. Harummre yernipe
pa3HbIX email oqHOMY U TOMY ke YeJIoBeKy (Harpumep, pyKOBOAUTENIO) HAa OIHY U TY JKe TeMy, HO
C UCTIONIb30BAHMEM Pa3HBIX BPEMEH.

Tema: «OTyeT no NpoeKTy».

BapuanTt nepsbiii (caadwsiii — muoro Continuous):

«I am working on the project report. I am analyzing the data. I am trying to finish by Friday. 1
am hoping it will meet your expectations.»

BapuanTt BTOpoii (HeiiTtpaasHbiil — Past Simple u Future):

«I started working on the project report. I analyzed the data yesterday. I will finish by Friday.
I hope it will meet your expectations.»
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BapuanTt Tpetnii (cmiabHbIil — Present Perfect u Will):

«I have started working on the project report. I have analyzed the data and have identified the
key findings. I will finish by Friday and will present it to you on Monday.»

BapuanT yeTBepThiil (0ueHb cuibHBIN — Present Perfect, Will, Future Perfect):

«I have completed the data analysis for the project report and have identified the key findings.
I will finish the full report by Friday and will present it to you on Monday. By the end of next week,
we will have a final version ready for the client.»

Teneppb npeacraBbTe, YTO PYKOBOOUTENb MOMyYaeT KaxAbld U3 3TuX yerblpex email. Kakoe
BIIEUATJIEHUE O BAC CJIOKHUTCS B KakA0M cinydae? B nepBoM Bbl — cTapaTesibHbIi, HO HEYBEPEHHBIIA.
Bo BTOpOM — oprann3oBaHHbIN, HO 0e3 Onecka. B TpeTbeM — pemmTesbHbI 1 KOMIIETEHTHBIN. B
YEeTBEPTOM — CTpaTer, KOTOPI BUAMUT HE TOJBKO TEKYIIYIO 33/1a4y, HO U CJEIYIOIIMH 11ar.

OpnHa cutyanusi, 4eThlpe pa3HbIX craryca. Kakoii Bbl BbIOMpaete ajisi ceosi?

OTHbIHE BHIOOp BPEMEHH IJ1arojia — 3TO He TpaMMaThKa. JTO BHIOOD BAIIero cTaryca B IJ1a3ax
cobeceJHUKA.

B crnenyromeii cratbe Mbl pazoepeM HacCMBHBIN 3aJ10T. Hayunmcst npsitaThest 3a HUM, KOTaa
3TO BBITOJHO, ¥ U30€rarh ero, KOorja OH jesnaet Bac caadbiM. Ho cHayama — noTpeHupyiTech ¢ Bpe-
MeHamu. OHU OTPe/IeISIIOT, KaK BaC BOCIPUHUMAIOT.
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CTATHA 1.3. IACCUBHbBIN 3AJIOT
— BAIIIA BPOHS NI TPYCOCTH?
KOT'IA IPATATHCSA 3A TACCUBOM
BBITO/JTHO, A KOT'JIA CMEPTEJIBHO OIIACHO

Cuena u3 puibMa, KOTOPBINA MbI BCE BHJIEJIH

Bbl nmonydaere mmceMo OT mocrtaBiuka: «The shipment was delayed due to unforeseen
circumstances. The documents were misplaced during the transfer. The issue is being investigated. »

Bbl unTaete u uyBcTBYeTe pasapakeHue. Bac He BOIHYeT, YTO TaM CIy4usioch. Bac BonmHyer,
KTO 3TO cAejiayl U KTO 3a 3TO OTBETUT. A MUCHbMO MOITYUT. OHO MpsAYeTCs 32 MACCUBHBIM 3aJI0IOM,
Kak peOCHOK 3a CITMHOW MaMbl.

Tenepp npexacTaBpre, YTO BB NOTYYUIM Apyroe nmuckMo: « We delayed the shipment because we
misrouted the documents. We are investigating the issue and will resolve it today.»

Bl Boibixaete. [la, onu ommonuch. Ho oHM B3sJTM OTBETCTBEHHOCTD Ha ce0s. OHU 3ByYaT Kak
B3pOCJIbIe JOIH.

OObIuHbBIE KYPCHI CKAXKYT: «[laccusHulii 3a.102 ucnonv3yem, K020a UCNOAHUMENb He BANCEH UMY
Heusgecmen». 10 nipaBaa. Ho 3To noBepxHOCcTHas npasa. B nenoBom Mupe BHIOOp MEk 1y aKTHUBOM
Y TIACCUBOM — 3TO BHIOOP MKy OTBETCTBEHHOCTBHIO U YKJIOHEHUEM .

CeroyiHs1 Mbl YYUMCSI 0CO3HAHHO BBIOHPATh 3aJI0T B 3aBUCUMOCTH OT TOTO, XOTHM JIU MBI
B35Th Ha ce0s1 OTBETCTBEHHOCTb, MIEPESIOKUTH €€ WM CKPBITh UCMIONHUTEN 1. MbI pa3depeM peasibHbie
MUCbMa, KOTOPBIE BBHIMIPATA WA MPOUTPATM U3-32 OMHOTO €AMHCTBEHHOIO BbHIOOpa — aKTUB WU
MacCUB.

IToueMy macCHBHBII 3aJI0T BOOOIIIE
CylIeCTBYET B J1€JIOBOM aAHIJIHICKOM

[Maccusnwtii 3autor (The report was prepared by the team Bmecto The team prepared the report)
pelaeT TpH 3a/1a4uu.

3anaua nepBas: Pokyc Ha 0ObeKTe, a He Ha CyObekTe. Bam He BakHO, KTO cefai. BakeH
pe3yJsbTaT. DTO MOJIEe3HO B OTUETAX, TEXHMUECKOMN JIOKYMEHTAIIUH, IIPOTOKOJIaX.

3angaua BTopasi: CKpbITHE UCTIONHUTENSA. Bl He XOTHTe Ha3bIBaTh MM, KOTJIA PEe3YJIbTaT II0-
xoi. Umu BB HE 3HaeTe, KTO 3TO cAeall.

3anaua Tpetbs: Coznanue opUIMATEHOTO, OE3IMYHOTO TOHA. DTO MOJIE3HO B IOPUAMUECKUX
JOKyMEHTaX, perjaMeHTax, (popMabHbIX YBEJOMIICHUSIX.

Ho npo6ieMa B TOM, YTO OOJBIIMHCTBO JIIOIEH MCIONB3YIOT TACCUBHBIA 3aJI0T MO yMOJI4a-
HHIO, TyMasl, YTO 3TO 3BYUUT «Oojiee MpoheCCUOHATBHO». JTO OmmroOKa. B OOMBITUHCTBE AETOBBIX
CHUTYaIUii TTACCHBHBIN 3aJI0T 3BYYUT KaK YKJOHEHHE OT OTBETCTBEHHOCTH .

Curyanus nepBas. Korga naccuBHbIH 3a70T — Baiia OpoHsi

Curyanus 1.1. Bl coo01aere mioxyr HOBOCTb, I/le HE XOTHTe yKa3biBaTh BHHOBA-
TOro
10 Kiaccuka. Eciv Bbl He 3HaeTe, KTo KOHKPETHO OIMOCS, WJTH €CJIU Bbl HE XOTUTE ITyOIIMYHO
Ha3bIBaTh UM, TACCUBHBIN 3QJI0T CIacaeT Bac OT KOH(IIMKTA.
Hpumep (IT, nucbmMo Koman1e):
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Bwmecro: «Sergey accidentally deleted the production database.» (Bbl Ha3bIBacTe UM — ITO TyO-
JIMYHOE YHUKEHUE)

Ucnonwsyiite: «The production database was accidentally deleted.»

AddexT: Bol coobmaere o mpodieme, HO He co3aaeTe KOH(IMKT BHYTpU KOMaH/bl. Bce
3HAIOT, YTO HYKHO HUCTIPABJIATh, & HE UCKATh BUHOBATOTO.

Curyanus 1.2. Bel coo6maerte akT, rje NCHoJHUTEJb 1eCTBUTEILHO He BaXKeH

B orueTax M TeXHUYECKON JOKyMEHTAIIMU YacTO BAXHO TOJIBKO TO, YTO MPOM3OIILIO, a HE KTO
3TO cAenall.

IIpumep (puHAHCHI, MICBMO PYKOBOJCTBY):

Bwmecro: «The accounting team reconciled the accounts.» (3aueéM PYKOBOICTBY 3HaTh, KTO
WMEHHO?)

Ucnonwsyiite: «The accounts have been reconciled.»

A dext: Bl roBopute o pesyibrare. PyKoBOACTBY HE HY)KHO 3HATh, KTO JepKasl KaJabKyJs-
TOD.

Cutyanus 1.3. Bel onncbiBaeTe nponeaypy iy perjaMmeHT

Korzaa Bbl oruceiBaeTe CTaHAAPTHBINA POLIECC, AKTUBHBIN 3aJI0T 3ByYHT CTPAHHO, IIOTOMY YTO
UCTIONTHUTEIb — JII0OOW YeJIOBEK, CIIeAYIONI UHCTPYKIINH.

IIpumep (ropucnpyaeHmusi, (MCbMO KJIHEHTY):

Bwmecro: « We sign all contracts in duplicate.» (3By4dT Kak OIMCaHUE MPUBBIYKH, a HE TPOLIe-
Jy pb1)

Ucnonwsyiite: «All contracts are signed in duplicate.»

A dekT: D10 3ByUUT KaK YCTAHOBJCHHBIN MOPSAOK, a HE KaK MPEANOYTeHrEe KOHKPETHOTO
YeJloBeKa.

Curyanus 1.4. Bel co3naere opunmanbublil, opMaiabHbI TOH

B HEKOTOpPBIX CHUTYalUsX M3NUINHSS YeJOBEYHOCTh HeyMecTHa. Harpumep, B 1opuanyecKux
YBEIOMJICHUSIX, O(PUITUATIBHBIX TPEeIYPEXACHUSIX.

IIpumep (ropucnpyaeHnmsi, o(punuajIbLHOE YBeJOMIEHNE):

Bwmecro: « We terminate your contract because you didn’t pay.» (cTAIIKOM JIMYHO, 3BYYUT arpec-
CUBHO)

Ucnons3yiite: «Your contract is terminated due to non-payment.»

¢ dekT: D10 3ByUnT KakK (PaKT, a He KaK JUIHOE PellieHre. DTO 3aIHUIIaeT BaC OT OOBUHEHUIM
B TIPE/IB3SITOCTH.

Cutyamust 1.5. Bl coo0maere o J0CTHKeHHUSIX, I/le KOMaH/Hasi padoTa BaKHee
OT/JeJbHbIX UMEH

Korzaa BBl X0THTE TOMYEPKHYThH PE3y/IbTaT, a He TO, KTO ero JOOHICS.

IIpumep (MapKeTHHT, NUCHBMO CTEHKXOJAepam):

Bwmecro: «Our team increased brand awareness by 25%.» (XOpoIll0o, HO 3ByYUT KaK XBaCTOB-
CTBO)

Ucnonwsyiite: «Brand awareness was increased by 25% over the last quarter.»

AddexT: Brl coodmiaere 0 JOCTHXEHUH, HO O€3 JIMIITHETO 3ro. DTO BRIISAUT Mpodeccro-
HaJTBHO.

Cutyanus BTopasi. Korna naccuBHbIH
3aJI0T — CMepTeJbHasA OMMACHOCTD

Cutyanus 2.1. Bel npuzHaeTe ommoKy

ITO caMblid YaCThIi U caMblil OMacHbIN ciyyail. Korga Bbl oOnMch, ak TMBHBIN 3a710T — Balll
ayuini apyr. [TaccuBHBIN — Balll Bpar.

PeasbHoe NHCHMO, KOTOPOE MPOUTPaJio (JIOTHCTHKA):
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«The shipment was delayed due to a miscommunication. The incorrect address was entered into
the system. The issue is being resolved.»

Uro uyBctByet kimeHT? Pazapaxkenue. Kto onmmoces? Henonsitho. Kto otBevaer? HeroHsTHO.
Korma sto ucnpapsar? «Being resolved» — 3By4uT Kak mporiecc 0e3 puHuIia.

ITO Ke NUCbMO, NlepeniCcaHHoe NPAaBUIbLHO (AKTHBHBIN 3aJI0T):

«We delayed your shipment because we entered the wrong address. We are resolving the issue
right now and will deliver it by tomorrow. We apologize for the error.»

Uro yyBctByeT KiaveHT? CriokoiicTBue. OHM npu3HaIM ommOKy. OHU 3HAIOT, YTO CIIYYMJIOCh.
V Hux ecth 11adH. OHY U3BUHUIIMCH. BBl MOXeETe 31UThCS, HO BBl IM JIOBEpSIETe.

3o0a0Toe npaBuiio: Eciiu Bbl pr3HaeTe onMOKy, BCera UCIob3yTe aKTUBHBIN 3aJ10T. DTO
Ha3BIBACTCS «B3ATh OTBETCTBEHHOCTb».

Curyanus 2.2. Bel 1aete o0emanne win 0013aTejJbCTBO

Korma B 0Oeraere 4To-To c/iesaTh, MAaCCUBHBIN 3aJI0T yOuBaeT Baiie oderianue. [loromy 4to
o0elIaHne — 3TO aKT BOJIU. A BOJISI IPHUHA/IICKUT KOHKPETHOMY UYEJIOBEKY.

Peanbnoe mucbsmo, koTtopoe npourpaJo (IT):

«The bug will be fixed by Friday.»

Uro uyBcTBYeT 3aKka34yrk ? OH He 3HAeT, KTO OyaeT (PUKCUTh. MOXKeT ObITh, 3TO CAeIaeT CTakep.
Moxet ObITh, BoOOITIe HUKTO. ObeIanue 3By4uT 00e3IMIeHHO.

IT0 Ke NUCHLMO, epPenicaHHOe NPABUJIbHO:

«We will fix the bug by Friday.»

Uro yyBcTBYyeT 3akazuuk? KoHKpeTHble Jiionu B3sM Ha cebst 00s3atenbeTBo. OHU cKa3aau
«We» — 3T0 KOMaH1a. VIM MOXHO BEpUTb.

Cutyanus 2.3. Bel coo0maere o cBoeM JelicCTBHU WIH PeleHIN

Korga Bbl mpuHMMaeTe pelieHue, BaXKHO TMOKa3aTh, YTO 3TO Clegaj MMEHHO Bbl. IlaccuB-
HBII 3aJI0T CKPBIBAET CYObEKTa pelleH s, U Bbl BBIIVISAUTE KaK YeJIOBEK, KOTOPBIH MPOCTO MepeaaeT
MH(pOPMALHIO.

PeanbHoe nucbMo0, KOTOPOE NPOUrpato ((puHaHChI):

«The budget for Q4 has been reduced by 10%.»

UYro uyBcTByeT KoMaHga? Kro-To rae-to 4ro-To cnenan. Ho kro? Moxer ObITh, 9TO Clyvai-
HOCTb. MOXeT ObITb, 3TO HE OKOHYATEJIHHO.

IT0 Ke NUCHLMO, epPenicaHHOe NPABUJIbHO:

«We have reduced the Q4 budget by 10%.»

UYro uyBcTBYeT KOMaHa? PyKoBOACTBO MPHHSIO pelieHre. ITo okoHvaTeabHo. OOCcykaaTh
Heuero. EcTb KOHKpETHBIN CyObeKT, K KOTOPOMY MOKHO OOpaTUTLCS C BOITPOCAMH.

Cutyanus 2.4. Bel xBaamTe ce0st Wil CBOK KOMaHIy

Koraa Bl cooOrmaere 0 CBOMX JOCTHKEHHSX, TTACCUBHBIA 3aJI0T KPaJeT y Bac 3aciyru. Bol
BBITJISIIUTE CKPOMHBIM, HO B OM3HECe Uupe3MepHasi CKPOMHOCTb — 3TO CabOCTb.

PeanbHoe NHCHbMO0, KOTOPOE NPOUrpao (MAapKeTHHT):

«The campaign was successfully executed, and the targets were met.»

Uro gyBcTBYeT pyKOBOICTBO? MOJOALBI. .. HO KTO UMeHHO? MOoXeT ObITh, 3TO caMo cOOOit
MOy YHITOCh.

IT0 Ke NUCHLMO, epPenicaHHOe NPABUJIbHO:

«We successfully executed the campaign and met all targets.»

UYro uyBcTBYeT pykoBoacTBo? Komanaa cpadorana. KOHKpeTHbIe JII0AM MPUIOKUIN YCHITUS 1
JIOOUIHCH pe3yibTaTa. DTO JOCTHKEHHE, a He CITy9ailHOCTb.

Cutyanus 2.5. Bbl KpUTHKYeTe HJIM /1aeTe HEraTHBHYIO 00OPaTHYIO CBS3b

Koraa Bbl KpUTHKYeTe, MACCHMBHBIN 3aJI0T 3BYYMT KaK IMaccMBHasi arpeccusi. Bbl roBopute o
npoGseMe, HO He yKa3bIBaeTe, KTO €€ co3/1al. DTO BbI3bIBAET pa3IpakeHue.

PeanbHoe NHCBbMO, KOTOPOE MPOUTPao (MeHeKMEHT):
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«The deadlines were missed, and the quality standards were not met.»

Uro uyBctByet komanza? Kto-to rae-Tto uro-To He caenan. Ho kro? MoxeT ObITh, 3TO PO Hac,
a MOXeT ObITh, IPO APYTruX. Mbl HE 3HaeM, MOITOMY Mbl HE YyBCTBYEM OTBETCTBEHHOCTH.

IT0 Ke NUCHLMO, epenicaHHOe NPABUJIbHO:

«We missed the deadlines and did not meet the quality standards. Let’s discuss what went wrong
and how to fix it.»

Uro uysctByer komanaa? Hac oObeaunmim ¢ mpodnemoil. Mbl — KOMaHIa, U Mbl BMeCTe
omoOsmck. Terneps Mbl BMecTe OyjeM ucrpasisaTh. Her 0OBUHEHMIA, €CTh COBMECTHOE pellieHre TPo-
OeMbl.

Kak nonsith, Kakoii 3aj0r BbiOpath. Tpu Tecra

Tect nepsbrii. TecT Ha cyobekTa

3apaiite cebe Borpoc: «VMHe Ba’KHO, KTO 3TO cAeaaa?»

Ecnu na — ucnone3yiite akTUBHBIN 3au10T. EC/TM HET — MacCUBHBII.

IIpumep:

— «The contract was signed.» (BaxHO TOJIbKO TO, 4TO noAnucad. Kto — He BaxHO.)

— «We signed the contract.» (BaxHO0, 4TO IMEHHO MBI, @ HE KTO-TO JIPYTOM.)

Tect BTOpOI. TecT HA OTBETCTBEHHOCTH

3apaiite cebe BOIPOC: «ITO XOPOILIAsi HOBOCTh MJIH IJIOXasi?»

Ecnu xopoiasi — akTuBHBIN 3ayior (Bo3bMuTe 3aciayry). Ecnu mioxas v BBl BUHOBaThl —
AKTUBHBIN 3J10T (BO3bMHUTE OTBETCTBEHHOCTD). ECIu 1710Xas1 U Bbl HE BUHOBATHI — MACCUBHBIN 3aJ10T
(3aruTHUTE ceds).

IIpumep:

— Xopomuas HOBOCTh: « We increased revenue by 20%.» (akTuB — 3aciyra Baiia)

— IImoxast HOBOCTh, BB BUHOBATHI: « We made a mistake.» (aKTUB — OTBETCTBEHHOCTb )

— Inoxast HOBOCTb, Bbl He BUHOBATHI: «The shipment was delayed by the carrier.» (maccuB —
BMHA HE BaIla)

Tect Tpernii. TecT Ha TOH

3apaiite cede Borpoc: «f xouy 3ByuyaTrh 0(pUINAIBHO HJIN YeJ0BEeYHO ?»

Ecnu odunmansHo — maccuBHbIN 3a10r. Eciv 4esioBeYHO — aKTHUBHBIM.

IIpumep:

— OduimansHo: «Payment is required within 30 days.»

— YenoseuHo: « We require payment within 30 days.»

Pa306op peajabHBIX MACEM

IIncsmo nepBoe. Ilpourpasmee NnMCHMO OT MOCTABINMKA

«We regret to inform you that the delivery of your order #4567 has been delayed. The shipment
was damaged during transit. The issue is being investigated by our logistics team. You will be notified
once the investigation is completed. »

Pa36op:

— «has been delayed» — naccus. Kto 3aaepxan? HenonsrHo.

— «was damaged» — naccuB. Kto noBpeann? HernoHsTHO.

— «is being investigated» — naccus. Kto nmenHo? «By our logistics team» — no6aBjieHo, HO
9TO cJ1a0blii MACcCUB.
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— «will be notified» — naccus. Kto yBenomut? HenoHnsrHo.
Wror: KimeHT 4yBCTBYET, UTO NOCTaBIIMK Npsidetcsi. OH He 3HaeT, YTO MPOU30ILIO0, KTO BUHO-
BaT, KOrJa 3To UcHpasAT. JloBepye najaer.

IInceMo nepBoe. Boinrpasmas Bepcus

«We have delayed your order #4567 because the shipment was damaged during transit. We
are investigating the issue right now and will update you within 24 hours. We apologize for the
inconvenience.»

ITouemy 3TO padoraer:

— «We have delayed» — aktyB. MBI IpU3HAaEM, YTO 3TO MBI 33JepKajM (JaxKe eI BUHOBATa
TPAHCNIOPTHAS] KOMITAHUS1, Mbl — JIMIIO, KOHTAKTUPYIOLIEE C KJIUEHTOM).

— «We are investigating» — akTuB. MBI IeJTa€M 3TO, 2 HE KTO-TO TaM B JIOTUCTUYECKOM OTHEIIE.

— «will update» — axTuB. Mbl 1aeM oOeIaHue.

— «We apologize» — akTuB. Mbl TMYHO U3BUHSIEMCH.

Hror: KnveHT 31uTcs Ha 3a1€PKKY, HO He Ha MOCTaBIIMKA. [ [0CTaBIIMK BBITISAUT OTBETCTBEH-
HbIM U TPO(PECCUOHATILHBIM.

IIucsmo BTOpOE. IIpourpasimee nucbMo OT PYKOBOIATEJISA

«The project deadlines have been missed. The quality of the deliverables has been questioned by
the client. The performance issues are being reviewed.»

Pazo6op:

— «have been missed» — maccus. Kto mponyctiin? HemoHATHO. DTO 3ByYUT Kak OOBUHEHHE
0e3 agpecara.

— «has been questioned» — naccus. Kto ycomumics? «By the client» — no6aBieHo, HO 3TO
HE cMsIr4aeT. DTO 3BYUYHT KaK «HAC KPUTUKYIOT, U MBI HE 3HAeM MOYeMY».

— «are being reviewed» — naccuB. Kto paccmatpuBaer? HenonsitHo. Kora Oymet pesyabrar?
HenonsrHo.

Hror: Komanna uyBcTByeT ceOs HeonpeaeaeHHO. OHU 3HAIOT, YTO YTO-TO HE TaK, HO He 3HAIOT,
YTO AenaTh. BMecTo MOTHBaIMKM — TpeBoOra.

IIncsmo BTOpOE. BhiurpaBsmasi Bepcusi

«We missed the project deadlines, and the client questioned the quality of our deliverables. I am
reviewing our performance issues right now and will share an action plan with you by tomorrow. We
need to fix this together.»

ITouemy 3TO padoraer:

— «We missed» — aktuB. PykoBoguTe/ b 00bEIMHSAET KOMaH/y ¢ TIpo0ieMoid. TO He 0OBU-
HEHUEe — 3TO MPU3HAHKE OOIIIEel Hey/Iauu.

— «the client questioned» — axtB. KOHKpETHBIN CyObeKT (KJIMEHT) BHIPA3KJI HEJIOBOJIBCTRO.
10 (paKT, a HE CIIyX.

— «I am reviewing» — aktuB. PykoBonuTtenb OepeT Ha cebst aHanu3 cutyariud. OH He mepe-
KJIQ/IbIBa€T Ha KOr0-TO.

— «will share» — axktuB. O6elIaHue KOHKPETHOTO JIEHCTBUSI.

— «We need to fix this together» — akTuB. IIpu3bIB K COBMECTHBIM AEUCTBUSIM.

Hror: Komanaa uyBcTByeT, uto jmaep psgaoM. OH He 0OBHMHSIET, OH BeZIeT 3a coboil. Bmecto
TPEBOTM — TFOTOBHOCTD JIEHCTBOBATH.

31



K. Ilatunos. «Beckuit anrmuiickuii. CoBa, KOTOPHIE BECAT»

IIucsmo Tperbe. CHOKHBIN Caydan
(BBIOOP 3aJi0ra B OJHOM NHCHMe)

WNHoraa B oqHOM NChbMe HY:KHO KCMOJIb30BATh U AKTUB, U MACCUB B 3aBUCUMOCTH OT TOTO, O
YeM Bbl TOBOPHUTE.

Cutyanusi: Bor — pykoBonutenb IT-ipoekta. [uinere kianeHTy o 3aepikKe, HO TIPU 3TOM
XOTHUTE MOKA3aTh, YTO Bbl KOHTPOJIUPYETE CUTYALIMIO U YKe MPUHSIIA MEPHI.

I1lnoxoe mucbMo (BCE maccus):

«The deployment was delayed due to technical issues. The issues have been identified, and a
solution is being developed. The new timeline will be communicated by the end of the week.»

IMouemy miioxo: Beg€ 3Byunt oOe3nmuueHHo0. KITMeHT He 3HaeT, KTo 3a/iepkaJl, KTo pa3padarhl-
BaeT pellieHrne, KTO COOOIIUT HOBbII CpoK. [loBepue HU3Koe.

Xopomee nucbMo0 (CMeCh aKTHBA U MACCUBA):

«We have delayed the deployment due to technical issues that we identified during the final
testing. The issues have been resolved, and we are now developing a solution. We will communicate
the new timeline by the end of the week.»

Pa36op:

— «We have delayed» — akTB. Ml IpU3HAEM, UTO 3TO MbI 33J€PKau (OTBETCTBEHHOCTb).

— «we identified» — akTuB. MbI HAllLJIK TPOOJIEMBI (TIPOAKTUBHOCTD).

— «The issues have been resolved» — 1maccuB. 31ech UCIIOHUTEND HE BaxkeH. BaskHO TO, YTO
po0JIeMbl PEIIeHBI.

— «we are now developing» — akTUB. MBI JiejlaeéM 3TO MPSAMO ceryac (BOBJICUYEHHOCTb).

— «We will communicate» — axktus. Mbl 1aeM oO€elaHue.

Wror: KimeHT BUIUT, YTO Bl IPU3HAETE MPOOJIEMY, YKe PEIIHIM YacTh e€ U aKTUBHO pado-
TaeTe HaJl OCTAILHBIM. BbI BBINJISIUTE OTBETCTBEHHBIM U KOMIIETEHTHBIM.

YHpa)KHeHI/Ie AJIS YuTaTeJsa

OTkpoiiTe CBOE TIOC/Ie/IHee MMCHMO Ha aHTJIMHCKOM, TJIe BbI COOOIIAIN TUIOXYI0 HOBOCTb, TIPH-
3HABAJIM OIMOKY WM AaBajii oOelianue. Beimuimre Bce MpeiokeHus B TAaCCUBHOM 3aJI0Te.

Terneps 3agaiite cede TpU BOIIPOCa IS KAXIOTO MPeJIOKEHUS.

Bonpoc nepsbiii: 10 X0poIIas HOBOCTb WX II0Xas ?

Ecnmu xoporass — niepenuinmre B aKTUB. 3a0epuTe 3aciyry ceOe Wi CBOei KOMaH/Ie.

Ecnu noxast v BBl BUHOBAaThl — MEPENUIIUTe B aKTUB. BO3bMUTE OTBETCTBEHHOCTD.

Ecnu noxas v BBl He BUHOBATH — OCTaBbTe MaccuB. He OGepute uyxyio BUHY.

Bonpoc BTopoii: MHe BaxHO, KTO 3TO ClIeJIaj, WM TOJIBKO TO, YTO 3TO CAEIaHO?

Ecmm BaxkxHO — akTHB. ECin He BaXXHO — I1aCCHB.

Bonpoc Tpetnii: {1 xouy 3BydaTh 0(pULIMAIBHO UM YEJIOBEYHO?

Ecnu opunipanbio — maccuB. Ecim yenoBeYHO — akTUB.

Tenepp nepenuimTe MUCHMO C YIYETOM OTBETOB Ha 3TU BONPOChl. CpaBHUTE JIBE BEPCUMU.

YeJieHK 1A TeX, KTO JOYHTAJ 10 KOHIA

Bospmute Tpu peanbHble pabouMe CHUTYAlMH, KOTOpbIe NMPOM3OIUIM C BaMH 3a IMOCIEeIHUH
MECHIL.

Curyanust nepsasi: Bol npu3HaBaiy onmmOKy nepes KJIMEHTOM WM PYKOBOICTBOM.

Hanmmwre 1Be Bepcuy nucbMa 06 3TOM CHTYaIUu:

Bepcust A (Bc€ B maccuBe) — Kak OOBIYHO THIIYT JIIOIH, KOTOPbIe 00SATCS OTBETCTBEHHOCTH.
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Bepcus B (akTuB Tam, rjae Hy’KHO) — Kak MUIIET TpoheccuoHal, KOTOPbIN OepeT OTBETCTBEH-

HOCTb Ha ce04.

INokaxuTe 0Oe BepchH KOJUIere M CIPOCUTE, KaKasi U3 HUX BBI3BIBAET OOJIbIIE JOBEPHSI.
Cutyanust BTopasi: Bbl cooOmaim XopoIunyio HOBOCTb O TOCTHKEHUSIX KOMAH/IbI.
Hanumure nBe Bepcun:

Bepcus A (maccuB) — ckpomHasi, Oe3mmKast.

Bepcus b (akTvB) — 3a0uparoriast 3acyru.

[NouyBcTBYiiTe pasHuily B ToHe. B OM3Hece CKpOMHOCTh YacTO YUTAETCSl KaK HEYBEPEHHOCTb.
Cutyanusi TpeTbsi: Bel cooO111amM MI0Xy0 HOBOCTh, B KOTOPOY Bbl HE BUHOBATHI (HAIIpUMep,

3a/IepKKa OT MMOCTABIIKKA).

Hanumure nBe Bepcun:
Bepcus A (aktuB) — « We delayed...» — BbI OepeTe 4yXylo BUHY. DTO He BCer/ia MpaBUILHO.
Bepcus b (maccuB) — «The shipment was delayed by the supplier» — BbI 3anpinaete cedsi, HO

HE BBITJIAOUTE 6630TBGTCTBGHHI)IM, MOTOMY YTO HA3bIBAETE BUHOBATOI'O.

Omyturte, rae npoJieraet rpaHuLa Mex/1y OTBETCTBEHHOCTBIO M1 MA30XU3MOM.

HNTorosasi mmapraJjka

ITaccuBHBIN 3aJI0T — BalIa OPoOHs, KOrja:

— BbI coob1maere miioxyio HOBOCTb, IJie He 3HaeTe BUHOBATOTO UJIM HE XOTUTE HAa3bIBaTh UMEHA.
— Bul onuckiBaeTe npoueaypy UM perjiaMeHT, Iie UCTIOMTHUTENb He BaXkKeH.

— BbI coznaere opunmanbHbii, (POPMAIBHBIN TOH.

— BuiI cooOmiaere o akTax B OTUETaX U TEXHUUYECKON TOKYMEHTALIUH.

— BpI 3amminaere cedst OT 4yk0il BUHBI (B COUETaHUM C yKa3aHMEM BHHOBATOro: «by the

supplier»).

ITaccuBHBIN 32J10T — CMepTeJbHAsA ONIACHOCTh, KOT/a:

— Bul npu3Haete ommoKy (yOuBaeT JoBepue).

— Bu naere obemmanue (yOnBaeT 00s13aTeIbCTBO).

— B coobimaete 0 cBoeM peleHnt (CKpbIBaeT CyObEKT BIIACTH).

— BbI xBanite ceds wim KoMaHay (KpaJeT 3aciayru).

— BBl KpuTHKYeTe (3ByUMT KaK [TACCHBHAs arpeccus).

3os0T0e npaBuiio: Eciu Bbl cOMHeBaeTech, KAKOW 3aJ10T BHIOPATh, BHIOMpaiiTe akTUBHBIA. B

80% cnydaeB oH OyneT npaBWIbHBIM. [laccuBHBIN 3a10r — 3T0 cneuus. Mcnons3yiite ero g03upo-
BaHHO, KOI'Ja TOYHO 3HAETE, 3aUYeM OH BaM.

CTH.

Hror nmepBoro MmoayJst

MBI 3aKOHUMJIM TIEPBBIA MOAY/Ib — (PYHAAMEHT JIEJIOBOTO aHIJIMICKOro Kak MHCTPYMEHTa BJa-

B crarpe 1.1 MBI HAy4nIMCh YIIPABIIATh YBEPEHHOCTBIO YEPE3 YETHIPE CII0S1 KOHTPOJIA.
B crarbe 1.2 Mbl HayYnIMCh UCTIOJIB30BATh BPEMEHA IV1arojioB Kak CUTHAJIBI CTaTyca.
B crarbe 1.3 Mbl HaydMJIMCh BBIOMPATh MEXKAY aKTUBOM U MACCHMBOM B 3aBUCUMOCTH OT TOTO,

XOTHUM MbI B34Th OTBETCTBEHHOCTDH MJIM 3allTUTUTDH ce0s.

Tenepb Y BaC €CTb TPU MHCTPYMEHTA, KOTOPBIC Bbl MOKETE UCIIOJIb30BATh B KAXKJIOM ITUCbME, B

KaKJIOM pa3roBope, B Kax 1o npezeHTaruu. OHu padboTaloT HE3aBUCUMO OT Bated uaayctpun. OHu
paboTaIOT HE3aBUCHMO OT BaIlIero CI0BapHOro 3arnaca. OHU paboTaOT MOTOMY, YTO OHU — MEXaHHUKa
BOCIIPUATHUA.
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B caenyroomem Moaysiae Mbl epedeM K JIEKCMKE — CEMM CyIep-IJlarojiaM, KOJJIOKAlUsM,
SI3bIKY 1P ¥ YOMICTBY mpruiaraTeibHbIX-1apa3sutoB. Ho cHayama — 3akpernure nepBblii MOTYIb.
Hanummmre onHO nuceMo, UCNoONb3ys Bce TpU MHCTpyMeHTa. Y mocMoTpuTte, Kak M3MEHUTCS OTBET.

OTHbIHE BBl HE IPOCTO TOBOPUTE MO-aHIJIMHCKU. BBl yIipaBsisiere TeM, Kak Bac CblIar.
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Moayan 2. Jlekcnueckuil KOCTSAK: KaK BbIOMpPaTh CJ0Ba

CTATbBA 2.1. CEMb CYHEP-IVIAT'OJIOB
KAK IIPEBPATUTD PABHOPABOYEI'O B KAIIMTAHA

Cuena u3 ¢puibmMa, KOTOPHIA MbI BCe BHEJH

Ha coBermannu Bac mpocsT B35Th Ha ceOs1 HOBBIN MIPOEKT. Bbl yBepeHHO KMBaeTe ¥ TOBOPUTE:
«Okay, I will do this project.»

Bce kuBaior. Bce noBosibHb. Ho uepe3 Hepeso Bbl 4yBCTBYeTe, uTO TOHETe. Bhl genaere, nena-
ere, JieaeTe, a PyKOBOJICTBO cipammBaeT: «Hy u kax mam npoexkm? Tot cnpaensieutvcs ?» Bbl B Hell0-
ymeHuu: «A gce ckazan, umo coenaro!»

[TpoGnema B TOM, UTO aHITIMACKUN IJ1arol to do — 3TO miaroji-youiina Bamrero umumka. OH
O3HaYaeT MexaHuuyeckoe ucromHenue. OH He HeceT HM cTaTyca, HA cTpaTerud, Hu ponu. Korma Bel
roBopurte «I will do», Bbl cTaBuTe ceOs B MO3UIMIO pasHOpadouero. Bel — pykw, a He MO3T.

OOBbIUHBIE KYPChI CKAXKYT: « Yuume 6onvute cunoHumos: perform, execute, accomplish, achieve».
ITO CKyYHO, aKaJICMUYHO U B PEaJIbHOW peyuH 3BYIHT Kak poOoT. HUKTO B IeperoBOpHOI He TOBOPHT
«I will accomplish this task» — 3TO sI3bIK OTYETOB, a HE KUBOTO YIPABJICHUS.

CerogHsi Mbl yUUMCSl IKOHOMUH KOTHUTHBHOI HArpy3ku. B 1e0BOM aHTIMICKOM eCTh
BCETO CeMb CYIep-TJIarojioB, KOTOpbie MOKphIBAOT 90% Bcex Balmx padounx aerdctBuil. OHU Ha3bI-
BaIOTCH IJIaroJaMu-xaMeJeoHaMu . Beryunth ux jierko. Hayuutbcss MEHATh X OTTEHOK B 3aBUCH-
MOCTHU OT KOHTEKCTa — BOT TJI€ POkK/IAaeTCsl MacCTEPCTRO.

St cemb miaronios: Get, Have, Make, Run, Drive, Hold, Set.

3anoMHuTe UX Kak CBOM padoumii MHCTpyMeHTapuid. OCTasbHBIE TJIarojibl — JeKOPaTHUBHBIC.
ITU ceMb — HECYIIHE CTEHBI.

IlepBbiil xameaeoH. GET — yHuBepcaJbHbIN 3aXBaTUYNK

Get — camblil MOIIIHBIA ¥ CAaMBIM ONIACHBIN IJ1aroJl B JEJIOBOM aHINIMHACKOM. OH MOXET 3HAaYUTh
BCE: MOJTYYUTh, IOCTHYb, MTOHSATh, KYIIUTh, IPUHECTH, 3apadoTaTh, cTaTh. HO B /1€I0BOM KOHTEKCTE
y HEro ecTh TPU YETKUX BEKTOpa.

BekTop nepBblii: JocTH:KEHHE HeJdH. 31eCh get 3aMeHsieT achieve, obtain, secure.

Bwmecro «I will achieve the target» (cyxo, OropokpaTiuHo) roBopute «I will get us to the target by
Q3». Cnpimte pa3Huily? Bo BTopoM citydae Bbl He ITPOCTO BBITMOTHSIETE IJ1aH — BbI BEJIETe KOMaHIy
K nenu. [losiBsiercs: ABUkKEHUE, TOSIBISETCS «Mbl».

BekTop BTOpOIi: MoHUMaHue. 371ech get 3ameHsieT understand, comprehend.

Bwmecto «I understand your concern» (11ablOHHO, XONOAHO) roBopute «I get your concern».
ITO 3BYYHUT SMIIATUYHO, )KUBO, MO-UeIOBeUecKr. Bbl He mpocTo 3aukcupoBaiiu (pakT — BbI MPO-
YyBCTBOBAJIM TIPOOJIEMY.

BekTop TpeTwnii: npnodpeTeHne pecypcoB. 3Jiech get 3aMeHsIeT obtain, acquire, find.

Bwmecto « We need to obtain more data» (ckyuno) ropopure « We need to get more data from the
sales team». KopoTko, sICHO, ObeT IPSIMO B 11€JTb.

HecaTb KOHTeKCTOB ucnojab3oBanusi GET B pa3HbIx cutyanusx:

1. IlncbMo KoJ1ere (3anpoc nHgopManu):
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«Can you get the latest sales figures from the regional offices?» — Bmecto «Can you obtain the
latest sales figures?»

2. Pa3roBop ¢ noJUNHEeHHbIM (IIOCTAHOBKA 3a/1a4M):

«I need you to get this report to the client by 5 PM.» — BMmecTto «I need you to deliver this report
by 5 PM.»

3. IleperoBopsl ¢ NOCTABIIUKOM (JJOCTHKEHHE JOTOBOPEHHOCTH):

«If we can get them to agree on the payment terms, we'll sign the contract today.» — BmecTO «If
we can persuade them to agree...»

4. IIpe3enTanusi i1 pyKOBoOACTBa ((hopMyMpOBKa 1eJin):

«Qur goal is to get the new product to market within six months.» — Bmecto «Our goal is to
launch the new product within six months.»

5. DIeKTpPOHHOE MUCHMO KJIHEHTY (IMIATUs):

«I get your frustration with the delay, and were doing everything we can to resolve it.» — BMecTO
«I understand your frustration...»

6. CoBemanne ¢ kKoManaou (MOOMIN3AIHA):

«Let’s get everyone on board with the new strategy before the end of the week.» — BMecTO «Let’s
ensure everyone supports the new strategy...»

7. Texunueckasi JOKyMeHTanus (pe3yabTar):

«The system will get you the processed data within seconds.» — BmecTo «The system will provide
you with the processed data...»

8. ®uHaHCOBDBIN 0TYET (IPOTHO3):

«We expect to get a 12% ROI on this investment.» — BMecTo « We expect to achieve a 12% ROL.. . »

9. O6paTHas cBs3b NOYNHEHHOMY (OLIEHKA):

«You really get what this project is about. That’s exactly the mindset we need.» — BMecTO «You
really understand what this project is about...»

10. PazroBop ¢ pykoBoauTejeM (odemanme):

«I'll get it done by the deadline, no matter what.» — Bmecto «I'll complete it by the deadline...»

3oJg0toe npaBuio st GET: D1or raron Bcerga 3By4iT Kak JeificTBUe B mponecce. Bbl
He roBopute «I got it» (51 3TO MOMyums) — Bbl roBopute «I'll get it» (1 TUM 3aiiMych). Get — 3TO
r1aroji-oderanue, riaaroi-asukeHne. VIcronb3yiTe ero, Korjua XOTUTe TIOKa3aTh BOBJIEYEHHOCTb.

Bropoii xameneon. HAVE — BiasieHue U 0TBETCTBEHHOCTD

Have B 1eTOBOM aHIJIMIICKOM — 3TO HE PO 00J1ajaHue BelaMu. ITO PO 30Hy OTBETCTBEH-
Hoctu. Koraa ol roBopure «I have the report», Bbl TOBOPUTE HE MPOCTO «y MEHsI €CTh OTYET». Bl
TOBOPUTE «OTYET B MOEM 30HE KOHTPOJIs, 5 32 HEr0 OTBEYAlo, CIpallMBANTe C MEHS».

BekTop nepBblii: 0OTBETCTBEHHOCTh 3a MPOIeCC.

Bwmecto «I am responsible for the budget» (1HHO, opuLMabHO) roBopuTte «I have the budget».
Kopotko, Becomo. Bac BocmprHUMAIOT Kak BiiaJiesiblia, a He KaK UCIOJHUTEJIS.

BekTop BTOpOIi: 06513aTENbCTBA. 3/1eCh have padoTaeT ¢ to: have to.

Ho npodpeccronan ne ropopur «I have to finish this» (1 BBIHYKA€H — 3BYUYMT KaK IIPUHYXK]IE-
Hue). [Ipodeccronan rooput «I have a deadline to meet» (y MeHs ectb aejianH). Cmectute GoKyc
C NpUHYX/IeHUs Ha (pakT. Bbl He xkepTBa 0OCTOATENILCTB — Bbl YEJIOBEK C 00s3aTeIbCTBAMMU.

BekTop TpeTmii: pemenne npoodJem. 31ech have B KOHCTPYKIMU have + someone + do
something.

Bwmecro «I will ask the assistant to call the client» roBopure «I'll have the assistant call the client».
Pasnunia orpomsa. B nepBom ciyuyae Bbl Ipocute. Bo Bropom — BbI opranusyete mnpouecc. Have
B 9TOI KOHCTPYKLIMK — 3TO MsArkas ¢opma JejervupoBaHusi. Bel He npukasbiBaeTe, HO Bbl CTaBUTE
3a7a4y B CHCTEMY.
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HecsiTb KOHTEKCTOB ucnoJb30BaHuss HAVE B pa3HbIx cutyanusx:

1. IlncbMo0 PyKOBOACTBY (0TYET O 30HE OTBETCTBEHHOCTH):

«I have the Q3 budget under control. No deviations expected.» — Bmecto «I am responsible for
the Q3 budget...»

2. Pa3roBop ¢ KoJu1erou (JiejierupoBaHme):

«I'll have the legal team review the contract by tomorrow morning.» — Bmecto «I Il ask the legal
team to review the contract...»

3. IleperoBopsl (MO3ULMS CHJIIBI):

«We have the leverage here. They need us more than we need them.» — Bmecto «We possess
the leverage...»

4. D1eKTPOHHOE MUCbMO NAPTHePY (MOATBEP:K/IeHNE):

«We have your proposal and will get back to you within 48 hours.» — BMmecto «We received
your proposal...»

5. CoBemanue ¢ KOMaH101 (pacnpejejeHue poJien):

«Anna has the technical side, and I have the client relationship.» — BMecTO «Anna is responsible
for the technical side...»

6. Texuuueckasi JoKyMeHTanusl ((pyHKIIHOHAJIBHOCTD):

«The system has the capability to process up to 10,000 transactions per second.» — BmecTO «The
system can process up to...»

7. ®MHAHCOBLII 0TYET (AKTUBbBI U IIACCHBLI):

«We have sufficient cash reserves to cover the unexpected expenses.» — BMecT0O « We possess
sufficient cash reserves...»

8. O6parHas cBS3b NOAYNHEHHOMY (30HA pocTa):

«You have everything you need to succeed in this role. Now it’s about execution.» — BMecTO « You
possess everything...»

9. PazroBop ¢ nocraBmuKkoM (TpedoBaHue):

«We have a deadline to meet, so we need the materials by Friday.» — BMecto « We need the
materials by Friday because of our deadline...»

10. ITucpmo KaMeHTY (00s13aTENBCTBO):

«You have my personal guarantee that we will resolve this issue.» — BMecTO «I guarantee that
we will resolve this issue...»

3oJg0toe npasuio Ajst HAVE: Eciu Bbl ucnionb3yete have Kak I171aroJ BjaJIeH! s, Bbl 3By YUTE
Kak COOCTBEHHHUK. Ecim Kak 4acTh KOHCTPYKIMHU have to — BBl 3ByuuTe Kak xkeprtBa. CMeraire
aKIICHT Ha BJIaJICHUE, a He Ha MPUHYK/ICHYE.

Tpertnii xamesieon. MAKE — co3znanue u tpancdopmanus

Make — 370 rnaron-teopell. OH 03HaYaeT, YTO BbI CO3[]A€TE YTO-TO U3 HUUET0, MEHSIETe COCTO-
siHUe 00bEeKTa UM YesioBeKa. B OusHece make — 3T0 11aroi JOOABJICHHONW CTOMMOCTH.

BekTop nepsBbliii: co3/1aHNe pe3yJbTarTa.

Bwmecto «We need to create a new strategy» (akagemMuuHo) ropopure « We need to make a new
strategy». Ilpocto, no-zaenoBomy, 6e3 nacgoca. Make 3ByuuT Kak AENUCTBUE, a create — KaK UCKYCCTBO.
B 6u3Hece Mbl HE UCKYCCTBO CO3/1a€M, MbI ITPOIYKTHI I€IaeM.

BekTop BTOpOIi: npuunHeHue 3¢ ¢exra. 3nech make B 3HAYCHUU cause, force.

Bwmecro «This will cause delays» (cyxo) roopure «This will make us miss the deadline». Teneppb
9TO 3BYYUT KaK JIMYHAsI OTBETCTBEHHOCTh. Bbl HE KOHCTaTHpYyeTe a0CTpaKTHBIE 3a7eP:KKU — BbI [TOKa-
3bIBaeTe, Kak MpoojieMa BIMsIeT Ha KOHKPETHBIX JTIOICH.

BekTop TpeTnii (cambiii neHnbiil): MAKE B 3HaueHuM «npeBpaimaTh».

Koucrpykims make + object + adjective paboTaeT Kak BOJIIeOHasT MAJIOUKA.
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Bwmecto « We need to improve our efficiency» (ckyaHo) roBopute « We need to make our processes
more efficient». Bbl He POCTO yiydIiaeTe — Bbl TpaHCOpMUpyeTe. DTO 3BYUUT KaK CTpaTerus, a
HE KaK TeKydKa.

HecsiTb KOHTEKCTOB ucnoJb30Banuss MAKE B pa3HbIx cutyanmsix:

1. IIncbMo0 pyKOBOACTBY (IIpeAJioKeHHe H3MEeHEeHN):

«We need to make the onboarding process more streamlined to reduce time-to-productivity.» —
BMecTo « We need to improve the onboarding process...»

2. Pa3roBop ¢ KoJu1erou (MpuHsITHE pelieHusi):

«Let’s make a decision on the vendor by the end of this week.» — BMecTO «Let’s decide on the
vendor...»

3. IleperoBopsl (yCTynKa H KOMIIPOMHCC):

«We can make concessions on the delivery timeline, but we need to hold firm on the price.» —
BMecTo « We can compromise on the delivery timeline...»

4. D1eKTPOHHOE NMUCbMO KJIHEHTY (00 bsiCHEHUE OIMOKHU):

«The system error made us lose two days of processing time. We apologize for the delay.» —
BMecTo «The system error caused us to lose two days...»

5. CoBemanne ¢ KoMaHg0i (MOTHBAIHA):

«We're not just making a product. We're making a difference for our customers.» — BMecTO
«We're not just creating a product...»

6. Texuuveckasi JOKyMeHTanusi (HaCTPoOIiKa):

«Make sure the configuration file is updated before deployment.» — Bmecto «Ensure the
configuration file is updated...»

7. ®PUHAHCOBBIN O0TUYET (MPUOBLIB):

«We made a 15% profit margin on the last project.» — BMecto «We achieved a 15% profit
margin...»

8. O6paTHas cBA3b NOJYNHEHHOMY (KOPPEKTHPOBKA):

«You made a good point in the meeting, but let’s make the presentation more visual for the client.»
— BMmecTo «You raised a good point...»

9. PazroBop ¢ nmocraBmuKkom (TpedOBaHe KauyecTBa):

«We need you to make sure every batch meets our quality standards.» — Bmecto « We need you
to ensure every batch...»

10. ITucbmo napTHepy (NpeJio;KeHne COTPYJHUYECTBA):

«We can make this partnership work if we align our expectations from the start.» — Bmecto « We
can ensure this partnership works...»

3oaotoe npasuwio st MAKE: Hukorja He ncnonb3yiiTe ero B maCCUBHOM 3aji0re, eCJv He
XOTHUTE MOTePsITh BCIO cuity. «The decision was made by me» — 310 cnabo. «I made the decision» —
9T0 BecoMo. Make TpeOyeT aKTUBHOTO CyOheKTa.

YeTBepTslil xamesieoH. RUN — ynipaBieHue cucremamu

Run — 310 rnaron-aupuxep. OH 03HAYAET, YTO Bbl YIPABJISETE YEM-TO CJIOKHBIM, YTO Tpe-
OyeT KOOpAMHALMM: IPOLIeCCaMU, MPOeKTaMH, OTAesnaMHu, cucremamu. Korna Bbl roBopure «I run
the marketing department», Bbl 3ByunTe Kak KanuTtaH kopaomns. Korma Bbl roBopute «I manage the
marketing department», Bbl 3ByUnTe KaK YNHOBHUK.

BexTop nepsBblii: ynpasJjieHne Npomeccamu.

Run 3amensier manage, operate, control, direct, oversee.

Cpasnure: «I manage the logistics» — 3By4dT Kak (pyHKUUS. «I run the logistics» — 3By4UT
KaK OTBETCTBEHHOCTb 3a BCIO IIETIOYUKY.

BekTop BTOpOIi: IpoBeieHEe MePONPHUSITHIA.
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Run B 3Ha4eHuu conduct, carry out.

«We ran a successful campaign» 3Byuut quHamuunee, yeM « We conducted a campaign». I1po-
BECTH — 3TO MPOTOKOJI. 3aIyCTUTh — 3TO SHEPTH L.

BekTop TpeTnii: TeXHHYeCKHE CHCTEMBI.

Ecnu Bbl Al TUIIHUK WM UHXKEHED, Fun — Ball JTydIIuid Apyr. «The system runs smoothly» 3By-
YWT KaK pe3yJibTar Baiei pabothl. «The system operates» — 3ByYUT KaK MHCTPYKIIUS K XOJIOAWIIb-
HUKY.

HecsiTb KOHTEKCTOB ucnoJb30BaHuss RUN B pa3HbIX cuTyanmsix:

1. ITucbM0 PyKOBOACTBY (OTUYET O CTaTyCe):

«I run the regional operations, and I can confirm that all branches are performing within
expectations.» — BMecTo «I manage the regional operations...»

2. Pa3roBop ¢ koJuieroi (opraHu3anusi npoiecca):

«Who's going to run the meeting tomorrow? I need to know who to brief.» — Bmecto «Who's
going to chair the meeting...»

3. IleperoBopsbl (PYKOBOACTBO MPOEKTOM):

«We’ve run similar projects in the past, so we know what to expect.» — BMecto « We’ve managed
similar projects...»

4. DJIeKTPOHHOE MUCHMO KJINEHTY (MPOBeJeHHE aHAIN3A):

«We'll run a full analysis of your current infrastructure and provide recommendations.» — BMe-
cro «We'll conduct a full analysis...»

5. CoBemanue ¢ KOMaH101 (3aMyCK MHUIMATHUBBI):

«We're going to run a pilot program for three months before rolling it out company-wide.» —
BMecTo « We're going to implement a pilot program...»

6. Texuuveckasi fokKyMeHTanusi ((hyHKIMOHMPOBaHMeE):

«The application runs on a cloud-based infrastructure with automatic scaling.» — Bmecto «The
application operates on...»

7. ®uHaHCOBBIN 0TYeT (3(h(PEeKTUBHOCTH MPOLECCOB):

«We need to run more efficient operations to maintain our margins.» — BMecT0 « We need to
implement more efficient operations...»

8. O6paTHas cBS3b NOAYNHEHHOMY (Pa3BUTHE HABBIKOB):

«You've run this project from the start. You know it better than anyone.» — BMecTO «You've
managed this project...»

9. Pa3roBop ¢ nocTaBmmuKoM (TeCTUPOBaHME):

«We'll run a few tests on the samples you sent before placing the bulk order.» — Bmecto « We'll
conduct a few ftests...»

10. ITucbmo nmapTHepy (ynpasJjieHHe OKUJAHUSMH):

«We're running a tight schedule on this one, so we'll need your team to be responsive.» — BMecTO
«We have a tight schedule...»

3oao0toe npaBuao st RUN: Hcnonb3yiiTe ero, Korja XoTuTe MoKa3arh, YTO Bbl HE MIPOCTO
ydacTByeTe B Ipoliecce, a 3a/iaeTe PUTM M HECeTe OTBETCTBEHHOCTD 3a BCIO LIETIOUKY. Run — 3T0
PO IMHAMUKY, a HE TIPO CTATUKY.

IIareiii xameaeon. DRIVE — nBu:keHne u i3MeHEeHHE

Drive — 370 m1aron-10koMoTuB. OH O3HAYaeT, 4To Bbl HE IIPOCTO Y4acTByeTe B IIpoLecce, a
3aJaeTe ero HarpasyieHue. Drive — 3TO IPO MHULIMATUBY, ITPO JIMAEPCTBO, PO CO3IaHUE UMITYJIbCA.

BekTop nepBblii: UHUIHAIAS U3MeHEeHHI.

Bmecto «We need to start a new initiative» (ckyuHo) roBopute «We need to drive a new
initiative». BBl He IPOCTO cTapTyeTe — BbI BefIeTe 3a COOOH.
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BekTop BTOpOI: JOCTH:KEHUE Pe3YJbTAaTOB.

Drive B 3HaueHuu push toward a goal.

«We need to drive revenue growth» 3By4UT arpeCcCUBHO W liejieHanpaBieHHo. «We need to
increase revenue» 3ByYHUT TTACCUBHO — KaK OY/ITO POCT CIIyYUTCSI caM COOOM.

BekTop TpeTnii: aHaan3 NPUYHH.

B nenoBom aHTIMIICKOM drive 4acTO UCTIONB3YIOT B TACCUBHBIX KOHCTPYKIMSIX /151 OObSICHEHH S
npuuuH. «The delay was driven by supply chain issues» — 3ByYUT aHAJIUTUIHO Y OOBEKTUBHO. Bl
He 0OBUHsIETe, Bbl OOBSICHsIETe MEXaHHUKY.

HecaTs KoHTeKcTOB ncnoab3oBanusi DRIVE B pa3nbix curyanmsx:

1. IlncbMo0 PyKOBOACTBY (cTpaTern4yeckoe BU/IeHHE):

«We need to drive innovation across all departments to stay ahead of competitors.» — BMecTO
«We need to promote innovation...»

2. Pa3roBop ¢ koJu1erou (MoTuBanusi KOMaHIbl):

«You need to drive the team harder on this project. We're falling behind.» — Bmecto «You need
to push the team harder...»

3. IleperoBopsl (co3aaHue UMITYJIbCA):

«We're looking to drive a partnership that benefits both sides in the long run.» — BMecto « We're
looking to create a partnership...»

4. DJIeKTPOHHOE MICHMO KJIHEHTY (00bsICHEHHE Pe3YJIbTaTOB):

«The increase in sales was driven by your recent marketing campaign.» — BMmecto «The increase
in sales was caused by...»

5. CoBemanne ¢ KoMaH0# (IIOCTAaHOBKA IeJIel):

«Qur objective is to drive user engagement by 20% over the next quarter.» — BMecTO «Our
objective is to increase user engagement...»

6. Texuuveckasi JOKyMeHTanusi (IPUYNHBI MPOU3BOAUTEIbHOCTH):

«The system’s performance is driven by the underlying database architecture.» — Bmecto «The
system’s performance depends on...»

7. duHaHCOBBI 0TYET ((paKTOPLI pocTa):

«The revenue growth was primarily driven by the new product line.» — BMecto «The revenue
growth was mainly due to...»

8. O6parTHas cBs3b NOAYNHEHHOMY (Pa3BUTHE JHEPCTBA):

«You're driving the project in the right direction. Keep pushing.» — Bmecto «You're leading the
project...»

9. Pa3roBop ¢ nocTaBmuKoOM (J1aBJieHNeE):

«We need to drive down costs without compromising on quality.» — BmecTo « We need to reduce
Costs....»

10. ITucbmo mapTHepy (co3JaHue OOUIUX HeJieil):

«Qur joint efforts will drive value for both our organizations.» — BMecto «Our joint efforts will
create value...»

3oaotoe npaBuio aiast DRIVE: Vcnonksyiite ero, koraa xoTurte nokas3arb, 4YTO Bbl — JIBU-
ratesns npotecca. Drive — 3T0 PO SHEPruio, Ipo HampasJieHue, mpo auaepctso. Ho He 3moynoTpeod-
JITATE UM B CUTYalIUsAX, IJe TpeOyeTcsl MSATKOCTh — TaM JIydllle UCTIONb30BaTh guide WU steer.

IlecTron xamesaeon. HOLD —
yaep:KaHue U BJajeHne MPoCTPAHCTBOM

Hold — 370 tnaron-sikopb. OH 03HaYaeT, YTo BHI yJIep)KUBAeTe MO3UIINI0, COXPaHsieTe KOHTPOJIb
WM OpraHu3yeTe MPOCTPAHCTBO ISl OOCYK/ICHHUS.
BekTop nepBblii: MpoBeeHNe BCTPeY.
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Bwmecto « We will have a meeting» (neritpasibHO) roBopute « We will hold a meeting». 3Byunt
oumabHO, BecoMo. Bbl He MPOCTO BCTpeuaeTech — Bbl CO3bIBACTE.

BekTop BTOpOIi: cOXpaHeHHEe MO3UIUH.

Hold B 3nauenuu maintain, keep.

«We need to hold our market position» 3By4nT Kak oOOpoHUTebHAs cTpaterus. « We need to
keep our market position» 3By4uT KaK MaCCUBHOE OXWIAHUE.

BekTop TpeTnii: BpeMeHHOe penieHue.

Kouncrpykumsa hold off — otnoxuts, hold on — nogoxaars, hold back — cpepxuBars.

«Let’s hold off on the decision until we have more data» 3By4uT Kak MyJpOCTb, & HE KaK Hepe-
IIMTENILHOCTD. BHI HE TsHETe BpeMsi — BbI coOMpaeTe NH(GOPMAIIUIO.

HecsiTb KOHTEKCTOB ucnoJab30Banuss HOLD B pa3HbIX cutyanmsix:

1. IlncbMo0 pyKOBOACTBY (OpraHu3anus BCTpeyn):

«We will hold a quarterly review meeting on the 15th to discuss our progress.» — BMecTO « We
will have a quarterly review meeting...»

2. Pa3roBop ¢ koJu1erou (CoxpaHeHue NMo3uIiu):

«We need to hold our ground on this issue. They re trying to push us into an unfavorable position.»
— BMmecTo « We need to maintain our position...»

3. IleperoBopsl (0TCPOYKA pelIeHus ):

«Let’s hold off on the final agreement until we’ve reviewed all the documents.» — BMecTO «Let'’s
delay the final agreement...»

4. DJIeKTPOHHOE MIChbMO KJIHEHTY (H3BHHEHHE 3a 3a/1€PKKY):

«We will hold the shipment until the payment is confirmed.» — BMecto «We will keep the
shipment...»

5. CoBemanue ¢ KOMaH101 (ynpaBJjieHue BpeMeHeM):

«Hold on a moment. I want to clarify that point before we move on.» — BMecto «Wait a
moment...»

6. Texnuueckasi JOKyMeHTanMsl (EMKOCTb CHCTEMBbI):

«The system can hold up to 50,000 concurrent users without performance degradation.» — Bme-
cro «The system can support up to...»

7. PUHAHCOBBII OTYET (pPe3epPBbl):

«We hold sufficient reserves to cover any unexpected expenses in the next quarter.» — BMecCTO
«We have sufficient reserves...»

8. O0parTHas cB3b NOAYNHEHHOMY (CAEPKAHHOCTD):

«You held your composure well during the client meeting, even when they pushed back.» —
BMecTO «You maintained your composure...»

9. Pa3roBop ¢ nocTaBmmuKoOM (3aMOPO3Ka IeHbl):

«Can you hold the current pricing for the next three months if we place a larger order?» —
BMecTo «Can you maintain the current pricing...»

10. IIncbmo napTHepy (IPUOPHUTETHI):

«We'll hold the budget for this project until the scope is fully defined.» — Bmecto « We'll reserve
the budget...»

3oaotoe npasuio aiast HOLD: Vcnons3yiite ero, Korjga XOTUTe MOKa3arh, 4TO BbI BJajeeTe
CHUTYyaluell, a He IPOCTO IUIBIBETE M0 TeueHMIo. Hold co3/aeT omyleHne yCTOMYMBOCTH U Haie K-
HOCTH. DTO TJ1aroj sl TeX, KTO He MaHUKYeT.

Ceabmoii xameJieoH. SET — ycraHoBka npaBmJI M CTaH1apPTOB

Set — 310 IJ1aroj-3aKkoHOaaTeElIb. On O3HAYa€T, YTO Bbl YCTAHABJIIMBACTE IIpaBUJId, CTAHAPTHI,
LECJIX U I'PaHULIBL. Set — 310 MpoO CO30aHUE CUCTEMBI.
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BekTop nepBblii: ycTaHOBKA IieJIell.

Bmecto «We need to define our goals» (akanemuuno) rosopute « We need to set our goals».
OnpeaenuTs — 3TO MACCHBHO. YCTAHOBUTH — 3TO aKTHMBHO W aBTOPUTETHO.

BekTop BTOpOIi: cO3JaHNe CTaHIAPTOB.

Set B 3HaueHuu establish, create.

«We set the industry standard» 3By4dT Kak 3asBiieHue JOMUHUpOBaHUs. «We created the
standard» 3By4UT KaK OIMCAHUE TIporiecca.

BekTop TpeTnii: 3amyck Nponeccos.

KoHcTpykims sef up — OpraHn3oBaTh, HACTPOUT.

«We need to set up a new system» 3By4uT npakTuuHee, yeM «We need to implement a new
system». BHegpuTh — 310 O0poKparusi. Hactrpouts — 310 py4Has padora.

HecsiTb KOHTEKCTOB ucnoJab30BaHusa SET B pa3HbIxX cutyanmsix:

1. IlncbMo0 pyKOBOACTBY (cTpaTernyeckoe IJIAHUPOBaHNe):

«We need to set clear priorities for the next quarter to avoid resource conflicts.» — Bmecto « We
need to define clear priorities...»

2. Pa3roBop ¢ koJuierou (co3aanmne npaBui):

«Let’s set some ground rules for the collaboration to avoid misunderstandings.» — BMecTO «Let's
establish some ground rules...»

3. IleperoBops! (rpanuib):

«We need to set boundaries on what we're willing to compromise on.» — BMecTo « We need to
establish boundaries...»

4. DJeKTPOHHOE NUCbMO KJINEHTY (0:KUaHMs):

«We want to set realistic expectations about the delivery timeline from the start.» — Bmecto « We
want to establish realistic expectations...»

5. CoBemanue ¢ KOMaH101 (CTaHIAPThI KAUeCTBA):

«We're setting a new quality standard with this product. There’s no room for compromise.» —
BMecTo « We're creating a new quality standard...»

6. Texnnueckas qokyMeHTanus (koHQuUurypanus):

«Set the timeout value to 30 seconds to prevent long-running processes.» — Bmecto «Configure
the timeout value...»

7. PMHAHCOBLI o0TYeT (0I0OKET):

«We need to set a realistic budget for the project before we start the procurement process.» —
BMecTo « We need to determine a realistic budget...»

8. O6parTHas cBS3b NOYNHEHHOMY (IIeJIU POCTA):

«I want to set a development goal for you: lead the next major project independently.» — BMecTO
«I want to establish a development goal...»

9. Pa3roBop ¢ nocTaBmmuKoOM (CTaHAAPTHI):

«We need you to set up a quality assurance process that meets our requirements.» — BMecTo « We
need you to implement a quality assurance process...»

10. ITucsmo nmapTHepy (yCAOBHSI COTPYAHNYECTBA):

«We're happy to set up a meeting to discuss the terms of our partership in detail.» — BMecTO
«We're happy to arrange a meeting...»

3oaotoe npasmio auasa SET: Vcnonb3yiite ero, Korga XoTuTe MoKas3arb, YTO Bbl CO3/1aeTe
CTPYKTYPY, a He IPOCTO pearupyere Ha 0OCTOATENbCTBA. Sef — 3TO I71aroji apXUTeKTopa, a He CTPO-
UTEJIA.
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Kak 3To BBIIVISIIUT B peajJbHOM padodyem
pa3roBope (Me:KoTpacJeBol IpumMep)

[IpencraBbTe, 4T0 BB OOCYXKIaeTe 3allyCK HOBOTO MPOAYKTa C KOMaHAoW. Bai crapeii,
«IIKOJIbHBIN» aHTIMACKUNA 3BYYMT TaK:

«I will do the market research. We need to create a marketing plan. I am responsible for the
budget. We will have a meeting next week.»

CkyuHoO, TUIOCKO, O3 craryca. Bol — npocTo hyHKITHS.

Tenepb TOT e pa3roBOp, HO C UCTIOIH30BAHUEM IJIar0JIOB-XaMeJIEOHOB:

«I'll run the market research and drive the marketing strategy. I have the budget, so I'll make sure
we stay on track. Let’s hold a meeting next week to set our priorities.»

B aT011 Bepcuu Bbl 3ByUHTE KaK JUaep. Bl He mpocTo ienaete — BbI yIIpaBisieTe, «ApaiBUTE»,
Jep:KUTe OTBETCTBEHHOCTh, YCTAHAB/IMBAETE MpaBuJia. Baiil craTyc B r1a3ax KOMaH/ibl MOAHUMAETCS
MI'HOBEHHO, XOT$I Bbl CKa3aJId POBHO TO K€ CaMOe MO CyTH.

YHpa)KHeHI/Ie AJIS YuTaTeJsa

OTKpoiiTe CBOI CIIMCOK 3a/1a4 Ha CErofiHs WM IOC/e/IHee MUChMO, KOTOPOE Bbl HAMCAJIU.
[MocMmoTpuTe, KaKue TIIarojibl Bbl OOBIYHO UCTIOJNB3YeTe, ONMUChIBast CBoM AercTBUsl. CKopee BCero, Tam
cruioiHble do, make, have B caMbIX TPUMUTUBHBIX 3HAUECHUSIX.

Tenepp nepenuimTe KXy 3a1a4y, 3aMEHHUB clla0ble TJIaro/ibl Ha XaMeJICOHbI U3 CEMEPKH.

Ecan Bbl aiiTumHuk: Bmecto «I will prepare the deployment» nanumure «I'll set up the
deployment pipeline». Bmecto «I will fix the bug» nanuiute «I'll get to the bottom of this issue and
run the necessary tests».

Ecsm BeI punancuct: Bmecro «I will analyze the data» narmmure «I'll run the numbers and
drive the forecast process». Bmecto «I will manage the budget» nanviute «I have the budget under
control».

Ecsm BbI 10puct: Bmecto «f will review the contract» narmmre «I'll hold a review session
with the team and set the revision priorities». Bmecto «I will negotiate the terms» nanutimre «I'll drive
the negotiation strategy and hold the line on key clauses».

Ecan BbI MapkeToJor: Bmecro «I will create a campaign» nanummre «I'll run a campaign
and drive engagement through multiple channels». Bmecto «I will manage the social media» nanuinure
«I have the social media strategy and I'll make sure we hit our targets».

Ecan BbI goruct: Bmecro «I will coordinate the deliveries» nanuiare «I'll run the delivery
schedule and hold suppliers accountable for timelines». Bmecto «I will solve the routing problem»
Hanmiute «/ 1l get to the root of the routing issues and set up a more efficient system».

[NouyBcTBYiiTE, Kak MEHsIETCS HE TOJNBKO 3By4YaHHE, HO M Ballle COOCTBEHHOE OIIyICHHUE
3agauyn. Koraa Bol roBopute «I 1l run this», Bbl 6epeTe Ha ce0s1 OOJBIITYI0 OTBETCTBEHHOCTD, YeM KOT/a
rosopute «I'll do this». 3bIK popMupyer MblitieHre. Ecim Bl Oyaere UCrosb30BaTh CUIbHbIC T71a-
TOJIBI, BbI HAUHETE MBICIUTh KaK CUJIbHBIN CTICTIHAJTHCT.

YeJieHK 1A TeX, KTO JOYHTAJ 10 KOHIA

Bo3sbmurte modyio padouyio 3a1a4y, KOTopasi ceiuac BUCHT Ha Bac. ONMIINTE e M0-aHTJTMHACKH
TpeMsi Pa3HBIMH CIIOCOOAMH, KCIIOJb3Ysl TPU Pa3HbIX XaMeJleOHa U3 CEMEPKHU.

Harnpumep, 3a1aua: «IoAroTOBUTh OTYET [T KIIUEHTa».

Cnoco6 nepsolii (uepe3 RUN): «I need to run the client report process to ensure everything
is accurate.» — BbI 3ByUUTE KaK KOOPIUHATOP, KOTOPBIH JAEPKUT MO KOHTPOJIEM BCIO IIETIOUKY.
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Cnoco6 Btopoii (uepe3 GET): «I'll get the report ready for the client by Friday.» — Bbl
3BYYMTE KaK UCIIOJHUTE b, HO SHEPIUYHBIA U BOBJICYCHHBIN, a HE MEXaHUUYECKHUH.

Cnoco6 Tpetuii (uepe3 SET): «I'll set up a reporting template that we can reuse for the client.»
— BbI 3ByUHTE KaK CICTEMHBIN YeJIOBEK, KOTOPBIH CO3/1aeT CTAaHJAPTHI, & HE TIPOCTO BHIMOIHSIET OIHO-
pas3oByIo 3a/1a4y.

Ternepp TpejCcTaBbTe, YTO Bbl OMUCHIBAETE 3Ty ke 3a4ady CBOEMY PYKOBOIMTENIO, CBOEH
KOMaHJIe ¥ KJIMeHTy. [I1s1 Kaxkaoro codeceTHrKa Bbl BRIOEpETe Pa3HBI IJIaroll, MOTOMY YTO y Kak-
JIOr0 W3 HUX pa3HOe BOCHpHsATHE Bac. PykoBomuTemo Bh ckaxete «I have the report» — TOKaxeTe
oTBeTcTBeHHOCTh. Komanne ckaxere «I'll run the report process» — nokaxere koopauHarmio. K-
eHrty ckaxere « We'll get you the report by Friday» — nokaxeTe BOBJIEYEHHOCTb.

Opnna 3amava, TpU Ilaroja, TpU pa3HbIX BIeYaTsIeHHs o Bac. Kakoe BrieuatsieHue Bbl XOTHUTE
MPOM3BOIUTH HA KAXKIOTO U3 HUX — pelarh BaM.

OtHbiHe do 1 make B X 0a30BOM 3HAUEHUU — 3TO HE BalllM JIpy3bs. Baim apy3bs — Te, KTO
YIIpaBJIsieT, JPABUT, AEPKUT, YCTAHABIMBACT U 3aXBaThIBACT.

B crienytomeit cratbe Mbl pazdepeM TpeTHid ypoBeHb MacTepcTBa — KoJLIoKamuu. Hayunmces
HE TMPOCTO BHIOMPATh MPABUIBHBIE TJIATOJIBI, & COSOUHSTh UX C CYIIECTBUTEIBHBIMU TaK, KaK 3TO
JeNaloT HOCUTENH, YTOOBI 3ByUYaTh €CTECTBEHHO M aBTOpUTETHO. HO CHavyama — MOTpeHupynTech C
cemepkoil. OHM TOTO CTOSIT.
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CTATbBA 2.2. KOJILTIOKAIIUU
KAK HE U3OBPETATDH BEJIOCUIIE/L.
IIOYEMY HOCUTEJIN T'OBOPAT <MAKE A
DECISION», A HE «DO A DECISION», 1 KAK
9TO 3HAHUE 5 KOHOMMUMT BAM 50% BPEMEHU

Cuena u3 puibMa, KOTOPBINA MbI BCE BHI€JIH

Brl nuinere BaskHOE MUCHMO KJIMEHTY. Bl ctapaetech. Bel BeIOMpaete ciioBa. Bel Beimaete: « We
did a decision about the budget. We need to make a research before the meeting. We will do our best
fo increase the quality.»

Knuent unraer. Beé npaBuinbHO? [a. Be€ nonsatHo? [a. Ho uro-To He Tak. YTo-TO pexer ciyx.
KiieHT He MOkeT OOBSCHUTh, HO OH UyBCTBYET: Bbl HE HOCUTEIb. Bbl 3ByunTe KaK YeI0BeK, KOTOPbIN
MIEPEBOJIUT C PYCCKOrO.

[TpoGnema B TOM, 4TO B M300peJM BeJOCHIE. B aHIMIACKOM sI3bIKe CJIOBA KUBYT HE
nooarHouke. OHM KMBYT B YCTOMUYMBBIX MTApax U TPOMKAX. DTH Napbl HA3bIBAIOTCS KOJJIOKAUSAMM.
Hocurenu He nymaior, Kakoe cioBo BbIOpaTh. OHU MPOCTO 3HAIOT, UTO decision BCerga IPYKUT C
make, a research — ¢ conduct niu do.

OOBIYHBIE KYPCBI CKAKYT: « Yuume ycmoiiuusvie gvipadcerusi» . Janyt cricok u3 100 ¢pas. Bet
Belyunte. 3a0ynere. [IoToMy YTO CITCOK — 3TO HE CHCTeMa.

Ceroans Mbl yunMcsi 9KOHOMHTB 50 % BpeMeHHU HA roBopeHnu. Bam He HYkHO U300peTaTh
dpaspl. Bam HyXHO 3HaTh, KaKue CJIOBa YK€ JIpykKaT Apyr ¢ ApyroM. Mel pazoepeM He CIMCOK, a
JOTruKy Koyokauuid. [loimem, nouemy make OpyKuT ¢ OIHUMHU CIIOBaMH, a do — ¢ apyrumu. U
HAy4UMCS BUJIETh STU Maphbl B JIOOOW CUTYaIIUU.

Yrto Takoe KOJUIOKAIUM U IMTOYE€MY OHHM BaA’KHbI

Kostokanyst — 310 ycTOMYMBOE COYETAaHKE CIIOB, KOTOPOE HOCUTENIH UCTIONIB3YI0T aBTOMAaTuy4e-
cku. HapyiieHue Kosiokauy He AesaeT NpeiokeHre rpaMMaTHiecKy HerpaBiIbHBIM. OHO Jiesiaet
€ro HeeCTeCTBEHHBIM.

CpasHure:

— «Make a decision» — eCTeCTBEHHO.

— «Do a decision» — rpaMMaTHYeCKU TPaBUJIBHO, HO HOCUTEJb HUKOT/IA TaK HE CKakeT. ITO
KaK «OJETh MaJbTO» HA PYCCKOM — BCE MOMMYT, HO PEXET CITyX.

[Touemy KoIOKaMK SKOHOMSAT BaM BpeMs?

[ToTomy 4TO BB MepecTaeTe AyMaTh Hal KaXKAbIM CIOBOM. BMecTo Toro 4toOsl KOHCTPYHpPO-
BaTh (hpasy U3 OTIENIbHBIX KUPIUUUKOB (I want to + verb + noun + preposition), Bbl Oepete ToTo-
BbIli 010K (make a decision). Bol roBopuTe ObicTpee. Bbl ieaete MeHblle onmmmoOoK. Bel 3ByunTe ecre-
CTBEHHO.

Komnnokarmu nenstcst Ha HECKOJbKO THIMOB. MBI pa3depeM caMble BaKHbIE JIsI J€TI0OBOTO KOH-
TEKCTa.
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Tun nepsbii. ['1aroa + cymecrBuTeibHOE
(camblil BasKHBIN J1JIs1 ON3HeCA)

DTO caMble YacThle KOJJIOKAllMM B ACJIOBOM annmiickom. IMeHHO 3J€Ch 4Yalle BCEro oruoa-
I0TCA PYCCKOA3bIYHBIC, IIOTOMY YTO B PYCCKOM A3BIKC MAACKH U ITPEIJIOTA pa60Ta10T HHa4de.

I'pynmma MAKE — co3aanue u Tpancgopmanms

Make npyXuT cO CIOBaMH, KOTOpbIE O3HAYAIOT CO3JaHHe Yero-To HOBOTO WM NMPHHSITHE
pelieHusl.

Koususokammu ¢ MAKE, koTopbie HYy:KHO 3HATh:

— make a decision — nipuHATH pewieHue (He do a decision)

— make a choice — cnenatb BHIOOD

— make a plan — cocTaBUTH TUIAH

— make a proposal — BHeCTU TIpeJIOKEeHNe

— make a recommendation — nathb PEKOMEH/IAIIUIO

— make a suggestion — TPEAJIOKUTD UICIO

— make a change — BHECTU U3MEHEHUE

— make an improvement — yJIy4IlIATh YTO-TO

— make an effort — TPUIOKUTH yCUIIHE

— make a mistake — coBepiUTh OMUOKY (He do a mistake)

— make a profit — NOMy4IUTh NPUOBLITH

— make a loss — ToHeCcTH yOBITOK

— make progress — NOOUTHCS TIporpecca

— make a call — nipuHATH penieHre / TO3BOHUTH (B 3aBUCMMOCTH OT KOHTEKCTa)

— make an appointment — Ha3Ha4YUTb BCTPEUy

— make arrangements — OpPraHMU30BaTh, TOTOBOPUTHCS

— make a contribution — BHECTU BKJIa]l

— make a difference — M3MEHUTb CUTYAIIUIO, TIOBJIUSAThH

— make sure — yoenutbes (He do sure)

— make sense — UMETb CMBICIT

I'pynna DO — neiicTBUA U POIECCHI

Do npyXuT cO CJIOBaMU, KOTOPbIE 03HAYAIOT JeficTBHE WK PadoTy. DTO I71aros I Mporiec-
COB, a He JIJIs1 CO3JJaHUS.

Kosuiokamuu ¢ DO, koTopble HY?KHO 3HATh:

— do business — Bectu 0usHec (He make business)

— do work — BBHIIONHATH paboTy

— do a task — BHIOJIHUTD 3a/1a4y

— do a job — BBIIOTHUTH PadbOTY

— do research — TIpoOBOIUTH UCCIENOBAaHUE (HO MOXHO U conduct research)

— do an analysis — ipoBecTH aHAJIU3 (HO MOXHO U conduct an analysis)

— do a test — TIPOBECTH TECT

— do an experiment — TPOBECTH IKCIIEPUMEHT

— do a project — BBINIOJHATH NPOEKT (HO run a project — ynpaBisATh MPOEKTOM)

— do the paperwork — 3aHUMaTbCs1 OyMaramu

— do the shopping — nenatb NOKyNKu (OBITOBOE)
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— do someone a favor — okazatb yciyry
— do your best — cnienath Bc€ BO3MOXHOe (He make your best)

I'pynna TAKE — noJiydyeHne v HCIoJib30BaHNeE

Take npyXutr co CIOBaMH, KOTOpbIE O3HAYAIOT MOJIy4eHHe KOHTPOJIs, UCIOJIb30BAHUE BO3-
MOXXHOCTHY WJTU TIPUHSATHE Ha ceOsl.

Kousuokamuu ¢ TAKE, koTopble HY?KHO 3HaTh:

— take a decision — TO}e BO3MOXHO (B OpPUTAHCKOM aHIJIMACKOM), HO make a decision —
YHUBEPCATBbHO

— take action — NpeJIPUHATD JEVICTBUE

— take steps — TIPeNPUHSATSH 1IAru

— take measures — TPUHSATb MEPbI

— take control — B3STb KOHTPOJIb

— take responsibility — B35ITb OTBETCTBEHHOCTb

— take charge — B35Th Ha ce0s1 pyKOBOJCTBO

— take a look — B3rAHY T

— take a break — caenatb niepepbIB

— take time — 3aHATb BpeMs / IOTPaTUTh BpEMS

— take advantage — BOCTIONB30BATHCS MPEUMYILIECTBOM

— take part — NpPUHUMATh y4acTue

— take place — npoucxoaUTh, UMETh MECTO

— take into account — TIPUHATH BO BHUMaHUe

— take a risk — pUCKHYTb

— take an approach — McnoNb30BaTh MOAXO]

I'pymna GIVE — npeaocraBjieHne 1 KOMMYHUKAIUAS

Give ApyXUT CO CI0BaMM, KOTOpPbIE O3HAYAIOT Nepeaady MH(pOpMalny, IpaB N PECYPCOB.
Kouusiokammnu ¢ GIVE, koTopbie Hy;KHO 3HATh:

— give a presentation — CIENATh NPE3ECHTALINAI0

— give a report — TIpeJICTaBUTh OTYET

— give a speech — IPOU3HECTH peUb

— give an update — cooOUTh OOHOBJICHHYIO MH(POPMAIIHIO
— give feedback — natb 0OpaTHYIO CBSI3b

— give advice — naTh COBET

— give permission — JaTh pa3pelicHue

— give access — NPeJOCTaBUTb JOCTYII

— give priority — OTJAaTb IIPUOPUTET

— give an example — TIpUBECTU TIpUMEP

— give a reason — OOBSICHUTb IPUYNHY

— give an explanation — natb 0ObsCHEHUE

— give a guarantee — JaTb TAPAHTHUIO

Tun Bropoi. [IpunararenbHoe + cynmecTBUTEJNbHOE

ITH KOJUIOKALMM IOMOTaloT BaM 3By4aTh TOYHO, a He 000011eHHO. Bmecto «big problem» Bbl
rOBOpUTE «major issue». Bmecto «good plan» — «sound strategy».
Koanokanmn, KOTopbie HY?’KHO 3HaTh:

47



K. Ilatunos. «Beckuit anrmuiickuii. CoBa, KOTOPHIE BECAT»

— major issue — KpyIHas ipooiema (He big issue — Toxe BO3MOXKHO, HO 1major 3BY4YHT TIPO-
(peccuonanbuee)

— key factor — kmo4eBou pakTop

— critical point — KpUTUYECKUI MOMEHT

— strategic decision — CcTpaTernyeckoe pelieHue

— competitive advantage — KOHKYPEHTHOE MPEUMYIIIECTBO

— financial stability — ¢puHaHCOBast CTaOUILHOCTD

— operational efficiency — onepaiiioHHasi 3(p(heKTUBHOCTD

— market share — nons pbIHKa (He market part)

— customer satisfaction — ynOBIETBOPEHHOCTb KJIMEHTOB

— brand awareness — y3HaBaeMOCTbh OpeHIa

— business environment — JieJioBasi cpenia

— economic growth — 3KOHOMWYECKUI pOCT

— sustainable development — ycTONUMBOE pa3BUTHE

— mutual benefit — B3aMHasi BHITOJa

— long-term relationship — nonrocpoyHble OTHOIIEHHUS

— short-term goal — KpaTKOCpOUYHasi 1e/b

— clear objective — 4deTkas 11e71b

— strong position — CAJIbHAS TTO3ULNS

— weak point — cmaboe MecTo

— potential risk — NOTEHUMAJIBHBIN PUCK

Tun Tpernit. CymecTBuTeibHOE +
CyllleCTBUTEJbHOE (ATPUOYTHBHbIE KOHCTPYKI[HUM)

B nenoBoM aHIMIACKOM 4acTo UCHOJB3YIOT OJHO CYIIECTBUTEILHOE KaK ONpeeieHue K apy-
romMy. 9TO SKOHOMHUT NPEJIOTH U IENAET pedb JAKOHUYHOM.

IIpumepsr:

— decision-making process — NpoLECC PUHATUS PELICHUN

— cost-cutting measures — MepbI 110 COKPAIIEHUIO0 PACXOI0B

— risk management strategy — CTpatervs yrpaBJieHUs] pUCKaMU

— performance review meeting — COBEIIAHKE TIO OLIEHKE 3(PPEKTUBHOCTH

— market research data — naHHble MAPKETUHTOBBIX UCCJIEJOBAHUI

— sales forecast report — OTYET 1O MPOTHO3Y MPOJAK

— client relationship management — yripaBjieHU€ OTHOIIEHUAMM C KJIUEHTAMU

— supply chain logistics — NOTUCTUKA LENOYKHU MTOCTAaBOK

— project implementation timeline — CpOKH BHEAPEHUs POEKTA

— quality assurance standards — ctanaapThl oOecTieueHrs KadyecTBa

Tun yerBepThii. Iy1aroa + npeasor (ppazosbie
IJ1aroJibl M Npe/aJ0roBble KOHCTPYKIUHN)

371ech BaKHO He MyTaTh MPEJJIOTH, IOTOMY YTO B PYCCKOM SI3bIKE OHU 9acTO pabOoTaloT MHAYE.
KoJutokanuu, KOTOpble HY?KHO 3HATh:
— deal with a problem — umeTs fierio ¢ mpoonemoit (He deal about)
— discuss a topic — o0cyxnaath Temy (6e3 nipeasiora! He discuss about)
— explain a situation — o6BACHATH cutyanuio (6e3 npensora! He explain about)
— ask for help — npocUTh O TOMOIITU
— apply for a position — noaTh 3asBKY Ha JIOJKHOCTb
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— apply to a company — nofath 3asiBKY B KOMITAHUIO

— apply a rule — nipumeHUTH TIpaBUIIO (O€3 Mpeora)

— focus on a task — cocpeiOTOUUTHCS Ha 3a1a4e

— insist on something — HacTauBaTh Ha YEM-TO

— depend on something — 3aBUCETb OT YEr0-TO

— rely on someone — monaratbcsi Ha KOro-To

— comply with regulations — co0Omoaath mpaBuIa

— conform to standards — COOTBETCTBOBATh CTAHAAPTAM
— consist of parts — COCTOSITb U3 YacTeu (He consist from)
— succeed in a task — nipeycneThb B 3a/1a4e

— succeed to a position — yHaCIe0BaTh/3aHATh JOJKHOCTb (COBCEM Jpyroe 3HauyeHue)

Kak ko/utokanmu 3x0oHoMAT BaMm 50 % BpeMeHH

[IpencraBbTe, YTO BBl XOTUTE CKA3aTh MMO-aHIJIMACKU: « MBI JOMKHBI PUHATH PeLIeHUe O O1oj1-
JKeTe U MPEeANPUHSTD Iary IS YJIy4llleH!s Halllel MO3UIIUN Ha PhIHKE.

be3 3HaHusA KOJLTOKAIMIl (BbI H300peTaeTe BEJOCHIIEN):

Bul gymaere: «IIpunsATh pemeHue» — Kak ckazarb? Take? Make? Do? Bpl BcnoMuHaere.
[Totom «nipeanpuHATh mWarn» — make steps? Do steps? Bel comHeBaetech. [10TOM «yi1ydmmTh no3u-
u0» — improve position ? Strengthen position? Bel Tpatute 30 ceKyHI Ha OqHy ¢pasy.

C kosmokanuAMH (BbI 6epeTe rOTOBbIE OJIOKH):

Bul Gepere:

— make a decision — TOTOBBII OJIOK

— take steps — TOTOBBII OJIOK

— improve our position — MOXHO, HO JIydllle strengthen our market position — TOTOBBIIA OJIOK

Uror: «We need to make a decision on the budget and take steps to strengthen our market
position.»

BuI ckazamu 310 3a 5 cekyHa. Bbl He nTymasi Hajl KakabiM CJIOBOM. Bbl coOpanm ¢pasy u3
FOTOBBIX KUPIUYUKOB.

Kak YuuThb KOJUIOKaANUu1, a4 HE OTACJbHbLIE CJIOBA

BonbmmHCTBO sMofieit yyar ciioBa OTHeNbHO: decision, budget, steps, market, position. TloTom
OHU TIBITAIOTCS] COSMHUTD UX, KaK Ma3jl. DTO MEAJICHHO U YacTO OIMOO0YHO.

[TpaBusIbHBI CMIOCOO: yYHTE CJI0BA B KOMIIAHUSIX.

Bwmecto decision yaute make a decision.

Bwmecro steps yuure take steps.

Bwmecto market yaute market position.

Bwmecto position yuaute strengthen your position.

Korna Bbl BcTpevaeTe HOBOE CIIOBO B TEKCTE, HE 3alMCBIBANTE €ro OfIHO. 3allvChIBAWTE €ro
¢ cocegsamu. Cripocute cedsi: «C KakKMMU IJ1arojiaMu 3T0 cJoBO ApykuT? C KaKUMH Tpuiaratesib-
HBIMU 7>

IIpumep:

Bel BeTperuium cioBo budget.

— C kakumu rnaronamu? set a budget, approve a budget, cut a budget, exceed a budget, meet
a budget.

— C kakumu npunaratenbubiMu? annual budget, tight budget, flexible budget, fixed budget.

— B kakux koHcTpykuusx? within budget, over budget, under budget.

Tenepsb y Bac He O/IHO CJIOBO, a IeJ1asi CeTh. BBl MOKeTe MCIOb30BaTh €ro B II0OOM KOHTEKCTE.
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Pa360p peaabHoro nucbma. Kostokamun
KakK Mapkep npodeccrnoHaain3ma

ILnoxoe mucbMo (6€3 KOJUIOKAIU, ¢ IPSAMBIM MEPEBO/IOM € PYCCKOI0):

«We did a decision about the budget. We need to make a research before we start. We will do
a plan for the next quarter. We hope to get a good result. We want to make our position stronger in
the market.»

Yro 31€ch He Tak:

— did a decision — noixHO OBITE made a decision

— make a research — 10JXHO OBITH do research wnu conduct research

— do a plan — nomxHo ObITh make a plan

— get a good result — nyuie achieve a good result unm deliver results

— make our position stronger — nydlle strengthen our position

Xopomee nucbMO (€ KOJUIOKAUSAMM):

«We made a decision on the budget. We need to conduct research before we start. We will make
a plan for the next quarter. We hope to achieve good results and strengthen our market position.»

Paznuiia He B 3HaueHuu. Pa3Huiia B ToM, Kak Bbl 3ByunTe. B nepBoM ciiyyae — 4esioBek, KOTO-
PBIA YUYIIT aHIJIMMCKUK IO ciioBapio. Bo BTopoM — nipodeccroHall, KOTOPbIA BJIAJEET SI3bIKOM.

YHpa)KHeHI/Ie AJIS YuTaTeJsa

BosbMmute 10001 Je7I0BOM TEKCT HAa PyCCKOM — Ballle MUCbMO, OTYET, Mpe3eHTaluio. Boimu-
mmrte 10 KTI0YeBBIX CYIIeCTBUTENILHBIX, KOTOPBIE BBl UCTIONIB3YETe Yallle BCEro.

Hanpumep: pewterue, 6100x1cem, npoekm, polHok, KaueHm, KOMaroa, pe3yneman, cmpamezus,
npoobaema, 03MOHCHOCb.

Tenepb 151 KakI0r0 CyILECTBUTEIBHOIO HaliuTe 3—35 KOJUIOKAIMIA Ha aHIJIMHACKOM.

IIpumep:

— decision — make a decision, take a decision (BrE), a key decision, a strategic decision, reach
a decision

— budget — set a budget, approve a budget, cut a budget, exceed a budget, within budget

— project — run a project, manage a project, launch a project, complete a project, a major project

— market — enter a market, dominate a market, analyze a market, market share, market position

— client — deal with a client, serve a client, satisfy a client, a potential client, a loyal client

— team — lead a team, manage a team, build a team, a strong team, a cross-functional team

— result — achieve results, deliver results, produce results, a positive result, a negative result

— strategy — develop a strategy, implement a strategy, change a strategy, a long-term strategy,
a winning strategy

— problem — solve a problem, address a problem, identify a problem, a major problem, a
recurring problem

— opportunity — identify an opportunity, seize an opportunity, miss an opportunity, a unique
opportunity, a business opportunity

Terepb HAMUIIIMTE TPU TPEAJIOKSHUS HA aHTJIMHACKOM, MCTIONB3Ys 3TH Kojutokaiuu. He n300-
peraiite. bepute rotoBbie OJIOKH.

YeJieHK 1A TeX, KTO JOYHTAJ 10 KOHIA

Bo3sbMmute oiHy pabouyio TeMy, KOTOPYIO Bbl 0OcykJaeTe Ha 9Toil Henene. Hanpumep, 3amyck
HOBOTO TIPOJIYKTa, IIEPECMOTP OIOKEeTa, peOpraHnu3alysl KOMaH/Ibl.
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Harmmumwre nsaTh npeasioxkeHuii Ha 3ty TeMy. Ho ¢ omHMM ycioBHeM: Kaxaoe MpeioKeHne
JOJDKHO cofepkaTh MUHUMYM JIBe KOJJTIOKaruu. He oTienbHble clIoBa — TOTOBbBIe OJIOKH.

IIpumep (Tema: 3anmycK HOBOTr0 MPOAYKTA):

«We have made a decision to launch the new product in Q3. We need to conduct market research
before we finalize the strategy. Our team will take responsibility for the implementation. We hope to
achieve strong results and strengthen our market position. We will take into account all the feedback
Jfrom our key clients.»

Ternepb MoCUMTANTE, CKOIBKO KOJIJIOKAIMIA Bbl UCTIOb30BATIH:

— made a decision

— launch a product

— conduct research

— finalize a strategy

— take responsibility

— achieve results

— strengthen position

— take into account

— key clients

JleBATh KOJUIOKAIIMY B MATU MPEJIOKEeHUsIXK. BBl He qyMasii HaJl Kak/IbiM CJIIOBOM. Bel Opanu
rotoBble OJIokU. Baira peus crana OsicTpee, ecTecTBeHHee U npodeccHoHaIbHee.

Cynep-uejeHIxK

[lepeBenute 310 *e MpenIoKeHUE HA PYCCKUIA M TTOTOM OOpaTHO Ha aHIJIMICKUIA, HO HaMe-
PEHHO KCNOb3Ys HEMPaBUIIbHBIE KOJUIOKALIUM:

«We did a decision to launch the new product in Q3. We need to do a research before we finish
the strategy. Our team will give responsibility for the implementation. We hope to get strong results and
make our market position stronger. We will consider all the feedback from our important clients.»

[ouwnraiite Bciyx. [TouyBcTByiiTe, Kak 3T0 pexeT ciayx. Tenepb cpaBHUTE ¢ TPABUIILHOM BEP-
cueil. Pazuuiia — He B rpammaruke. Pa3Huiia — B KOJJIOKAIUSIX.

HNrorosas mmapraJjaka

KoJuiokammu — 3T0 roToBbie KUPNUYNKH Bamen peun. Onu 3xoHoMsT Bam 50 % Bpe-
MEeHH, IOTOMY 4YTO Bbl He H300peTaeTe BeJOCHIIeI.

I'1aBHbIe r1aroJibHbIe KOJJIOKAMH B 1€JI0BOM aHIVIMIICKOM:

— Make — c pelieHUAMH, TUITAHAMH, TTPEATIOKEHUSMH, OIIMOKAMH, TIPOTPECCOM, U3MEHEHH-
SIMU.

— Do — c paboToii, 3aa4aMu, UCCIIeIOBaHU MU, OU3HECOM.

— Take — c neiicTBUAMM, IaraMu, MepaMy, KOHTPOJIEM, OTBETCTBEHHOCTBIO, BPEMEHEM.

— Give — ¢ TIpe3eHTalMsAMHU, OTYeTaMU, 0OPATHOM CBSI3bI0, COBETAMH, Pa3pelICHUSIMHU.

I'naBHble npaBuia:

— He nepeBoauTe ¢ pycckoro ciioBo B ciioBo. Cripocute ce0si: «C KakKUMH CIOBAaMH 3TO CyIIie-
CTBUTEJILHOE APYXKUT 7»

— VYuuTe c0Ba HE OTAEJBHO, a B KOJJIOKALUSX.

— Eciiu comneBaetecs, poBepbTe B CIIOBAPE KOJJIOKALMIA (MX MHOTO B MUHTEPHETE).

— OO6parnaiite BHUMaHUE Ha KOJUIOKAIMHU, KOTJIa YUTAETe JEJIOBbIe TEKCThl HA aHTJIMICKOM.
BrimuchiBaiite ux.

51



K. Hlarunos. «Beckuit anrmiickuii. ClioBa, KOTOpbIE BECSAT>

B crenyioreit cratbe Mbl pazoepeM cMepTh NpuiaratejbHbIX. HayunMcs 3amMeHATh «very
good» u «very bad» Ha TOUHBIE JIEIOBbIE TTpUJIaraTesIbHbIC, KOTOPBIE CO3/1al0T 00beM U Bec. [Toromy
4TO B OM3HECe 000O0IIEeHNSI — 3TO Bpar yOeauTeTbHOCTH.

Ho cnauana — norpeHupyirtech ¢ KoyutokarusMu. Harmuimre oqHo MUcbMO, UCTIONB3Ys TOTO-
Bble O;10ku. I mocMoTpuUTe, KaKk U3MEHUTCS BOCTIPHSITHE.
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CTATDbA 2.3. CMEPTD IIPUJIAT'ATEJIBHBIX
ITOYEMY «VERY GOOD» U «<VERY BAD» —
BAIIIN BPAI'U, 1 KAK BAMEHUTDb UX HA
TOYHBIE AEJ/IOBBIE ITPUJIAT'ATEJ/IBHBIE,
KOTOPBIE CO3JAIOT OB'bEM U BEC

Cuena u3 puibMa, KOTOPBINA MbI BCE BHI€JIH

Bel mumiere o13bIB 0 padote nogurHeHHOTO: «Anna did a very good job on the project. Her
presentation was very good. The client was very happy. The results were very good.»

Bbl unTaere 310 M uyyBCTBYeTE: YTO-TO He Tak. CIMIIKOM MHOro «very good». Ciuimkom
110cko. CIIMIIKOM. .. HUKaK. Bbl XBaiuTe, HO moxBajia He 3By4uT. OHa TOHET B 000OIIEHHSIX.

Tenepw npencraBbTe, 4to Bl nuileTe: «Anna delivered an outstanding performance on the
project. Her presentation was compelling and well-structured. The client was impressed with her
approach. The results exceeded our expectations.»

Uro u3meHnsI0ch? BB He ckazanm «oueHb XopoIio» Hu pasy. Ho moxsana crana Becomee. O0b-
emMHee. YOequTebHee.

OObIuHBIE KYpPCHI CKAKYT: « Yuume curonumsl K good: great, excellent, wonderful, fantastic».
It0 Oe3nose3no. Bel mpocto 3ameHuTe OHO 0000IMEeHNe Ha apyroe. Bel Bce paBHO He CKakeTe
HUYEro KOHKPETHOTO.

CeronHs1 Mbl yU4lMCsl yOMBATh NpHJIaraTejbHble-napa3suThl. Mbl pazoepeM, mouemy «very
good» u «very bad» — 3TO He HEUTpaJIbHBIE CJIOBA, a Bparu Baiiero apropurera. M 3aMeHum ux Ha
TOYHBIE JEJIOBbIE MPHJIaraTe/IbHble, KOTOpPbIe CO3/IaI0T BeC, 00BEM U IOBEpHE.

Ilouemy «very good» u «very bad» youmBaroT Bamry pedb

IIpuunna nepBass. OHu HUYeEro He 3HAYar.

53



K. Hlarunos. «Beckuit anrmiickuii. ClioBa, KOTOpbIE BECSAT>

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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