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udpy. A MOXHO pa300paTh, KaKKe PEIICHHMS, IPUBBIYKU U CIIOCOOBI MBIIIICHUSI
IpPeBpaTHJIM MPOrPaMMHUCTA B CO3/1aTelis OM3HEC-UMITEPUN. JTa KHUTA BCKPHIBACT
MEXaHHUKY €ro phIBKa: XeCTKas 1eJIb, CTaBKa Ha MHTEPEC, UCIOJIb30BaHNE

Yy’KOT'O OITbITA, PACUETHBIA PHUCK, OXOTA 3a BO3MOXHOCTSIMH, TOTOBHOCTb
MEHSIThCS, TUCIIMITJIMHA PACXOJIOB, IMIPOAAXH U yIIpaBJICHUE JIIOAbMU. 3/1eCh
OoraTcTBO IMOKA3aHO He Kak yJaya, a Kak cucTeMa pelieHuid. Eciiv Bam Hajoenu
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12 cKpBITHIX IPUHIMIIOB
oorarcrBa buuia I'eliTca

IIpeaucioBue

Bun Iefitc 3Hau, Kak UCTIONB30BaTh CBOM IPEUMYIIIECTBA, YTOOBI BOCTIONB30BATHCS OTKPhIBA-
oIUMHCcS Bo3MOXXHOCTAMA. B 20 et oH Bo3miaBmia koMnanuio «Microsoft», B 31 rog cran cambM
MOJIOABIM MUJIJIMAPAEPOM B UCTOpUHM; B 37 JieT crasl caMbiM OorateiM yesnioekoM CIIA u nomyunin
HaronanbHyto Measb 3a IOCTHKEHHSI B 00JIACTH HAYKU U TEXHUKH; B 39 JIET €ro COCTOSIHUE OTHUM
MaxoM MPeB30IILI0 cocTosiHue YoppeHa baddera, marHata ¢ Yosrui-cTpur, ¥ OH CTajl CaMbIM OOTaThiM
YeJIOBEKOM B MUDE.

C 1994 o 2006 rof oH yaepkuBajl TUTYJI CaMOro OOraToro 4esaoBeka B MUpe B TeueHue 12 ser.
Mo manHbIM XypHana «PopOC», YUCTHIA KalMTAJ STOTO «T€HUsI» KOMITBIOTEPHOM 3Pl B HACTOSIIIIEE
BpeMs cocrasigeT 50 Muumapnos gowiapoB CIIA. Xord 3Ta cymma no-npexXHeMY 3HauYMTEIbHO
YCTyIaeT peKOpAHOMY Nokaszaremo B 100 MuMapaoB 10/U1apoB, yCTaHOBIEHHOMY UM B 1998 rony,
Takoe OOraTCTBO yXe MPEBOCXOOUT BOOOpakeHHE OOBIYHOTO YesnoBeKa. Bo3MOXHO, Takoi pacuer
OylieT OHsATHee:

10 2000 roaa I'eittc 3apadatbiBait 250 q0I1apoB B CEKyHY, TO ecTh 20 MUJUTMOHOB A0JIIapOB
B [IeHb 1 7,8 MWIIMapaa 40JU1apoB B IO,

ecim Ob1 [efitc yporwmn 1000 nomnapoB, OH iaxe He cTajl Obl UX MMOJHUMATh, IOTOMY YTO Ha
3TO yILIoO Obl 4 CEKYH/IbL, a 32 BpeMsI OJHOTO HaKJIOHA OH yxke 3apadotain Os 1000 nosiapos;

rocynapctBeHHbll goir CILIA cocraBiser nmpumepHo 5,62 TPWUIMOHA JOJUIAPOB; €CIHA OBl
I'eliTc B3s171CA 3a €ro Toraresre, OH ¢cMOr Obl TOHOCTBIO noracuTh Joiar CIIA 3a 10 ner;

eciu Obl [elTC MoKepTBOBAN KAXKIOMY JKUTEIO 3eMJIH 110 15 10JU1apoB, B UTOTE y HEro ocTa-
70ck OBl 5 MMJUIMOHOB JI0JIJIAPOB HA KapMaHHbIE PACXOJIbI;

Ecnm 6b1 'efitc 6b11 rocynapctBom, oH crait Obl 37-1 1o 60rarcTBy cTpaHoid Ha 3emuie wim 13-
1 1o BemuuHe komnanuen B CIIA, nmpeBocxoasieit no pasmepy aaxe IBM;

eciu Obl ['eliTc 0OMEeHs1T Bce CBOM JIGHBI'M Ha KYITIOPbl HOMHHAJIOM B 1 Iojuiap, To MOKHO ObLIO
OBl IPOJIOKHUTH JOPOTY, coequHsIoNTyio 3emumo u JIyHy, 14 pa3 Tyna u oOpaTHO, HO /ISl 3TOTO MpHU-
IIOCh OBl CTPOMTH 3Ty jAopory Oe3 mepepsiBa B Teuenue 1400 ner, a Ui NepeBO3KH TUX JIEHET
notpe6oBasiock Obl 731 camoner Boeing 747.

OpHako, HECMOTPS Ha BCIO CBOIO CJ1aBy, buyut I'eiTc mpuHAI youBUTENbHOE pelieHue: 1 uions
2008 roga oH ouLKaIBEHO yiena u3 koprnopauuu «Microsoft» 1 ¢ Tex Mop B OCHOBHOM IMOCBSIIAET
cebOst 61arOTBOPHUTEIIHHOM JIESITEIbHOCTH.

Hekotopsle roBopsT, uto yxo busuia I'eifitca 3HaMeHyeT KOHell LIeJI0i 910X U: OH yKe He IIPOCTO
CUMBOJ OoratrcTsa U MmyapocTu. bumn I'efite cran mugom — mugoM, BbI3BIBAIOLIIMM KaK BOCXHILE-
HUe, Tak ¥ 3aBUCTh. Ero ycrnex, ero ummnepusi «Microsoft», ero kojaoccaabHOe COCTOSIHUE 3aCTaBISIOT
oOpaTHuTh HA HEr0 BHUMaHKe, IPUIYEM 0COOSHHO MPUBJICKAET BHUMAaHNE MMEHHO ero OOraTcTBO.

3a 6orarctBom buina [eiitca ckpbiBaeTcsi HeUTO Oosiee (pyHAaMEHTAIbHOE: CEKPET, IPUHec-
IIMI eMy ClIaBy U OOraTCTBO; yPOKHU, KOTOPBIE TOMOIIA €My MOAHATHCS MOCIe aJeHUI; 30JI0ThIe Mpa-
BUJIA, BRIPAOOTaHHBIE MM 32 IOJTHE TObI B3aUMOJEHCTBYS C JIIOIBMU M OOCTOSITEILCTBAMU; TyXOBHAS
CWJIa, IO3BOJISABLIASL €MY BBIIIPABJIATh CUTYAlMIO B KDUTUYECKHE MOMEHTHI. .. Ycnex buia [eiirca
— 9TO W TPyJoI00ue, ¥ MyIpoCTb, U yiaua, 1 Tsokenbiid Tpy. Ecim npocnenuts myts bra Ieiitca
K YCIIEXY, TO CTAHOBUTCS SICHO: HE CTOJIBKO 3M0xa co3zana busna 'efitca, ckonbko buin 'efite cymen
BOCIIOJIb30BAThCSl BO3MOXKHOCTSIMM CBOEU 3MOXU. 332 OTPOMHBIM COCTOSIHUEM CTOAT yHUKaJIbHas
cucTeMa 3HaHWM, 00pa3 MbIIUIEHHs], OM3HEC-CTpaTerny U AalbHOBUAHOCTH briuta I'efitca. OpHako
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camMble COKPOBEHHbBIC JBMIKYIIME CHJTBI, TIOIACPKUBAIOIINE 3TOIO IPOMKOTO HI'POKa — camMoro oora-
TOTO YeJIoOBeKa B MUPE, — MaJI0O KOMY U3BECTHBI.

Mmuenusi o I'elitce B Mmupe pazaeminch. OHA Ha3bIBAIOT €r0 YCIIEIIHBIM MTpeII pUHUMATEeNIEM,
Jpyrre — MOHOTIOJIMCTOM, YTHETAIONIMM CJIAObIX; OJIHUA CUYMTAIOT €r0 «CaMbIM ITIePHIM OJIArOTBOPH-
TeJieM», TPyriue — JIMIIEMEPOM, UbH OJaroTBOPUTESIbHBIC aKIIMM — BCETo JIMIIb camasi Joporas B
ucropur PR-kaMIaHusi; OTHY HA3bIBAIOT €r0 3aCiTy’KeHHBIM OOraTeUIM YeJIOBEKOM MUpa, Ipyrue
— TeM, KTO TOJIbKO U YMEET, UTO aHO HaXXMBAThCs HA (DOHI0BOM PHIHKE M BBIKMMATh JAEHbIU U3
nosb3oBatesielt Microsoft. .. Ho, kak roBopsAT amepukasiibl: «He3aBUCHUMO OT TOTO, JIIOOUIITH ThI €10
WJIM HEHABUMIIIb, Thl HE MOXEIIb OCTaThCSI K HEMY PaBHOMYIIHBIM — B 3TOM U 3aKJII0YAETCs OYa-
poBanue busa I'eitca».

OTa KHUra MpU3BaHa MPUOTKPHITH 3aBECy TalHbI HaJ TeM, Kak bu I'eiitc HakoruuLt Gorar-
CTBO, TIPe0Opa30BaTh €ro camMmble COKPOBEHHbIE MPOSIBJIICHUS] TEHUATBHOTO yMa B TIPOCTEHIITNE KU3-
HEHHbIE UCTUHBI U C TIOMOIIBIO JOCTYITHOTO JIUTEPATYPHOTO SI3bIKA MPEAJIOKUTH UATATENIO TPOUTH IO
cronam ['eiiTca Ha TTyTH K OOTraTCTBY, HE 1aBast ceOs1 3amyraTh ero HeIHEITHUM OCJICTTUTEIbHBIM OPe0-
JIOM CJIABbI, B 9TOM HEOOBIKHOBEHHOM JIMUHOCTH M €TO BBIJAIOIIUXCS JOCTHKEHUSIX OOBIYHBIA YEIOBEK
CMOXET HAlTH OTPaskeHUe CaMoro ceOst ¥, TAKUM 00pa30M, BOTUIOTUTD B JKU3HB JIPEBHIOI0 KUTAHCKYIO
MOCJIOBHILY: «JIydIlie OTOWTH U 3aIUIECTU CETh, UM CTOSATh Y OOpBIBA M 3aBUIOBATH PHIOE».

OCHOBBIBasACh Ha OCOOEHHOCTAX HaKOIUIeHUd Oorarcrea buuiom I'eiitcom, B 310N KHIATE 0000-
IIEHBI JIBEHA/IIaTh €0 CaMbIX COKPOBEHHBIX MTPAaBWJI, KOTOPbIE, KaK Mbl HaJIeeMCsl, TOCITYKaT YMTaTe-
JISIM TIOJIE3HBIM PYKOBOJICTBOM. B CBsI3M ¢ OrpaHUYeHHBIM 0ObEMOM KHUTH HEBO3MOKHO IOTHOCTHIO
OCBETHUTh BCE aCIEKTHI jesTeabHocTy busuia ['eiitca u ero kommnanuu Microsoft; mpocum uuraresnen
BBICKA3bIBaTh CBOM 3aMEUaHMs ¥ MOMPABKY B cTyvae OOHAPYKEeHUs YITyIIeHUH.
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IIpaBuiio 1: BepuTh B TO, YTO Thl — «COJIHIIE»,
1 00J1a1aTh CHJILHOM 11eJIeyCTPEeMJIEHHOCTHIO

UYroObl 0OpecTH OOrarcTBO, CHavasla HY)KHO BHE/IPUTH MPEJICTABICHUE O OOrarcTBe B IMOJICO-
3HaHUE, a 3aTeM MIOBEPUTh B TO, UTO Y Bac OyJeT MHOro oorarcta. [{pyrumu cioBamu, Bl JOJIKHBI
MMETh CHJIBHYIO I1eJIeyCTPEMJICHHOCTh B OTHOIIIEHUH OOTraTcTBa. DTO UCTHUHA, MOATBEPXKIeHHAS (hak-
TaMu OECUYKCIICHHOTO MHOKECTBA OOraThIX JIIOAEH, U IMEHHO STOT MOMEHT MHOTHUE, CTPEMSIIIHecs K
O0rarcTBy, JIETKO YITyCKalOT U3 BUJLY.

[MpakTrueckuii onbiT Briia ['efitca B co3panny GoraTcTBa NMOKa3bIBaeT HAM, YTO BaKHEHIITIM
YCJIOBHEM HAKOILJIGHUS1 OOraTCcTBa SIBJISIETCS «CTPEMJICHHE» : OOraTCTBO POXKIAETCSI U3 MEUTHI, 2 aMOU-
UM TBOPSAT dysieca!

1. CTpeMieHne K BJACTHU U JHAEPCTBY

CunbHoe cTpeMyieHHe K JOMUHMPOBAHUIO M JIMIEPCTBY CTAJO0 TOW BHYTPEHHEN IBIKYIIEH
CUJION, KoTopas no3Boimia buuty ['eiiTcy 3akpernuTbesi B JEJIOBOM MUpE, TIOCTOSHHO OCBaWBaTh
HOBBIC PBIHKU U B KOHEUHOM UTOT€ CTaTh CAMBIM OOTaThiM YeJIOBEKOM B MUpe. «Eciu Thl He MOXellb
caM ceOe MoBeJIeBaTh, KAKUM e repOeM Thl MOXeIlb ObITh ?» Bryut ['elTc cTpeMusIcss UMEHHO K TOMY,
4TOOBI caM ceOe MoBeJeBaTh, IIO3TOMY C CAMOT0 Havasla OH CTPEMUJICS 3aHATh JIMIUPYIOIINE TI03H-
M.

V KuTaiileB ecTh MOroBopKa: «B Tpu roga BUIHO, KaKMM OylIeT 4eJOBEeK B CTApOCTH». DTO
O3HAYAEeT, YTO XapaKTep YesIOBeKa B JIETCTBE, €r0 MOBEJCHUE U MaHEPhl ONPEIEIISIOT, IOCTUTHET JI
OH ycriexa B OyyIiem, Oy/IeT Jii 3TO OOJIBIION ycIieX, HeOOMBIIION yCTIieX, MTOJTHBIA MPOBAJT WU JakKe
I'PaHAMO3HOE TOpaXeHHe, MO0 Ke OH 3alMeT TPOH camMoro OOratoro 4ejoBeKa B MUpPE M BHECET
BKJIQJ] B pa3BUTHE OOINECTBA U CTPAHBI.

He Oynem moka o0cyx1aTh, HACKOJIBKO 3Ta MOTOBOPKA HAYYHO OOOCHOBaHA, HACKOJIBKO OHA
TOYHA WJIM KaKOBa €€ BEPOATHOCTh C TOYKH 3PEHHS] CTATUCTUIECKOro aHanm3a. Ho eciiv Bbl MOcMOT-
puTe Ha TeX JIoJel BOKPYT Bac, KOTOPHIE YKe TOOUTHUCH yCIieXa, TO 3aMETUTE, UTO elE B AETCTBE OHU
JEMOHCTPUPOBAJIM YEPTHI JIUJIEPA, ¥ TIOITOMY, TIOB3POCIIEB, OHU JIOCTUTAIOT OOJIBIIIETr0, YeM OOBIYHBIC
JOITH.

Ho mbI He MOXeM He 3aJaTh BOMPOC: UTO e O3HAYaeT TaK Ha3blBaeMblil «ycnex»? Ha stor
BOIPOC y Pa3HBIX JIIOJIEH MOTYT OBITh pa3HbIe OTBETHI: KTO-TO CUMTAET, YTO MIPOKUTH KU3Hb O3 0CO-
ObIX COOBITUI, HE CTAJIKMBAsICh C OeIaMU U TPYTHOCTSIMH, — 3TO yXKe YCIeX; KTO-TO IoJiaraet, 4ro
YCIIEXOM MOXHO CUUTATh TOJIBKO TO, YTO YAAJIOCh 3apad0TaTh MHOTO JICHET; KTO-TO CUMTAET, UTO yCIie-
XOM SIBJISIETCSI BO3BMOXXHOCTh 3aHUMAThCS JIIOOMMOW PadOTOH U IEIOM, KOTOPOE HPABUTCS; & KTO-TO
yOekJIeH, UYTO YCIIeXOM MOXHO CUMTATh TOJILKO CO37aHKMe coOCTBeHHOro OmsHeca? Tem He MeHee,
o0lIiee MHEHHE CBOIUTCS K TOMY, UTO €CJIM YeJIOBEK CTAHOBUTCS JINJIEPOM B CBOEH OTPACIIH, B TTOJIH-
THKE WA B KAKOW-TMOO 3aKOHHOKM OpraHu3aIliy, CIIOCOOHBIM MOIePKUBATh JPYTUX, ITO YKE CUH-
TaeTCs IOCTHKEHUEM — Halpumep, NipeJice1aTel b rocyJapcTBa, IpeMbep-MUHUCTP, TIPE3U/ICHT U T.
1. Hexotopeie BbICIIME PYKOBOOMTEIN KOMMEPYECKUX OpraHU3aIlid MOTYT UMETh MIPABO PaCIopsi-
JKaThCS1 COTHSIMH TBHICSTY COTPYJHUKOB, Y 3TO TOXE SIBJISIETCS JOCTHIKEHUEM.

Ecnu BepHa kuTarickas MOroBOpKa «B TPU rojia BUIHO, KAKUM OY/eT YeJIOBEK B CTAPOCTU», TO
pa3Be NpOsIBJICHUE JIUAEPCKUX KAUeCTB B JETCTBE HE O3HAYAET, YTO B Oy/ayIeM y uesioBeKa OyieT
OOJIbIIIe MIAHCOB CTaTh JIUAEPOM — Oy/Ib TO B TIOJIMTUKE, B OM3HECE WM B KaKOW-JIMO0 mpodeccro-
HaJIbHOW c(pepe, T/ie OH CMOKET CAMOCTOSITENTBHO CITPABJISATHCS CO CBOMMU OOSI3aHHOCTSIMU ?

STOT BBIBOJ HAXOAUT MOATBep:kAeHue Ha npumepe [eiitca. Eme B nercree 'eittc neMoHCTpU-
pOBaJI CTpEMJICHUE K JIMJIEPCTBY M KeJlaHWe YIpaBisaTh. B mercree, korga ['edTc urpan ¢ apyrumu
JETbMHU, €CJTU HYKHO ObUIO O0bEIMHUTHLCS B KOMAH/y ¥ BHIOpaTh KarnuTaHa, [ eiiTc 00s13aTeIbHO XOTe
ObITh UM caM. OH He XOTeJ MOAYUHSATHCS APYTUM, U €CJIM KalUTaHOM CTaHOBWJICSI KTO-TO JIPYTOH,
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OH 3aYacTyI0 MPeINoYnTaI BOOOIIe BHIITH 13 Urpbl. Korma koMaH/e mpeicTosIo YTO-TO CIIAHUPO-
BaTh WM pacrpenenTh 3aaaun, [eiTc Bcerga BhICKa3bIBaJICs aBTOPUTETHO, pacrpenessis pa3ind-
Hble 00S3aHHOCTH ME3K/1y TOBapuIamu 1o koManje. OH XOTeJI caM CTaTh JIMJEPOM, XOTe YIPaBIIsTh
APYTMMHU, XOTsI B JISTCTBE 3TO ObLIM BCETO JIUIIb JIPY3bsl AETCTBA, TOBAPUILH 110 UT'PaM, U YIIpaBJieHHE
VMU HUYETO He 3HAYWIIO, JIa U BO BpeMsl U POJIb KalMTaHa KOMaH[Ibl HE J1aBajla HUKAKOH BJIACTH
WM cTaTyca — 3TO0 ObLIa BCETo JIMIIb Urpa, Ho ['eiiTc Bce paBHO 0KEH ObLT OBITh JTMJEPOM, YTOObI
YIPABJISATh CBOUMH JAETCKUMU TOBAPHUIIIAMH.

ITO cTpeMIieHre K JIMIEPCTBY U KeJlaHWe JTOMHUHHMPOBATh HA CAMOM e SIBJISIIOTCS IBUKY-
Iel CUJION, KOTOpasi He3aMEeTHO MOATATIKMBAET [ eiiTca K ToMy, YTOOBI TPEBOCXOANTH IPYTUX, ObITh
CUJIbHEE BCEX, BBIICIATHCS M3 TOJIIBI, JOOMBATLCS yClieXa U He MOMYMHATHCS HUKomy. Ha camom
Jese 9TO TakKe MPOsIBJIEHNE CUIIBHOTO CTPEMJICHUS K CaMOCTOSITEIbHOCTH, HE JKEJAIOIIEero Moauu-
HATBHCS 1y’KOMY KOHTpoo. Takoe crpeMiieHre K CaMOCTOSITEIbHOCTH BOIUIONIAET B ceOe CHITbHBIN
AyX CTpeMJICHHSI BIIepe/l, He IOMyCKAIOIHiA OTCTaBaHus OT Apyrux. Koraa takoi yenoBek B3pocyeeT,
3TO CTpeMJIeHHUE K JIMJEPCTBY U KeJlaHhue JOMUHUPOBATh OOYKIAIOT €r0 BHIOUPATh TAKYIO Kapbepy,
KOTOpAasi 1aCT €My BJIACTh M BO3MOXKHOCTb YIPABJIATh JAPYTMMHU, & HE MOTYMHATHCS UM U ObITh UMHU
YIIPaBJIsIeMbIM. Y YCHEIIHBIX JIIO/IEH 0OBIYHO MPHUCYTCTBYET TAKOE CTPEMJIEHHE K JINIEPCTBY U KeJla-
HHE TOMUHHPOBATh; YeM CUJIbHEE ST CTPEMIICHHUs], TeM OOJIbIlle BEPOSITHOCTD, YTO, TIOB3POCIIEB, OHU
CTaHYT BBIIAIOIMMUCS JIMYHOCTAMHU. ['eiiTC — SIpKuil TOMY IIpUMep.

HWcxonst u3 stoit uepThl Xapaktepa ['eiiTca, HeTpYTHO MOHSTh: €CJIM Mbl XOTHM JIOOUTHCS ycIiexa,
HaM crieyet Oparh mpumep ¢ [eiitca u nutate B Ayimie Oe3rpaHUYHOE CTpeMJICHHE K JIMJIEPCTBY
¥ JOMHHUpPOBaHUIO. YeM cuiibHee 3TO CTpemyieHue, TeM OoJibliie Y Hac IMAHCOB Ha ycrnex. Jlioam ¢
YKCTHIM CEPALIEM U CKPOMHBIMU JKETaHUSIMA OOBIYHO HE CTPEMSITCS K YeMy-JIO00, M 3TO HEU30EKHO
CKa3bIBAETCs HA VX JIOCTMKEHUSIX. ECITN y Bac HET CHJIbHOTO CTPEMIICHUS K YCIIeXY, JINIePCTBA U rOC-
MIOJICTBA, BaM CJIeJlyeT HayaTh pa3BUBATh B ceOe¢ 3TH KaYeCTBA — OHU SIBJISIIOTCS BHKYIIEH CHJIOH,
KOTOpAsi TOJIKAET BaC BIIEpel M BEJIET K ycriexy. be3 HuxX Baiiy JoCTHkKeHUs1 Henm30eKHO OyayT orpa-
HUYCHHBIMHU.

2. ToT, KTO KONUT GOraTcTBO, He MPOJNBAET CJAE3: KaK Obl HU ObLIO TSKEJIO, OH CTHC-
KHBaeT 3yObl U UIET Najbine

UroObl TOOUTHCS OOJBIITUX YCIIEXOB, YeJIOBEKY HEOOXOAMMO HE TOJMBKO 00JaiaTh CUJIBHOW
1eJIeyCTPEMJIEHHOCTBIO, HO M UMETh KPETIKYIO BBIIEPKKY U PEIIMMOCTh. JIpyrumMu cJIoBaMu, HYKHO
CTUCHYTb 3yOBI M BBICTOSITh, KAKUMH Obl HA ObLM TpyaHOCTU. buin T'efitc npunaBan atomy ocodoe
3HAuYEHUE.

OnmuMnuiicKre YeMITUOHBI, PACCKa3bIBasI O CBOEM OINBITE YCIIEXa, YACTO YIIOMUHAIOT O TOM, KaK
YCEpPIHO OHU TPEHUPOBAJIVCh, I€Hb U HOUb OTTAYMBasi CBOE MACTEPCTBO, M TOJIBKO Oaroiapsi SToMy
CMOTJIM Ha COPEBHOBAHUSIX WJIM Ha apeHe MOOeIUTh BCEX COMEPHUKOB U 3aBOEBATh MEJIAJIU WU JIPY-
TYe Harpapl. YCIeHbIe CIIOPTCMEHbI — 3TO JIIOIH, IPOIIIE/IIINe Yepe3 OYeHb YIIOPHBIE TPEHUPOBKH,
oOnajaronye Ype3BIYaiiHO CUIIbHBIM OOEBBIM IyXOM U BBIIEPKKOW; OHU He OOSTCS Jake CHITbHBIX
COTIEPHHUKOB, COXPAHSIIOT HEYKPOTHMBII OOEBOI yX, BEpAT B OOy M IMOCTOSIHHO COBEPIIICHCTBY-
I0TCSI — TOJIBKO TaK y HUX MOSIBJISICTCS IIAHC JOOUThCs ycriexa. Eciu y yesoBeka HeT yBepeHHOCTH
B ceOe M CHIIBHOTO 0OEBOTO JIyXxa, MOOeIUTh CONIepHUKA OyJIeT CIIOXKHee, 4eM B300OpaThCs Ha TOpY.

Ha camom pene, moMuMo CIOPTCMEHOB, B JII00OH cepe AesaTeTbHOCTH, HE3aBUCUMO OT TPO-
(deccun 1 TOro, KeM BbI SIBJISIETECh, €CIIM BaM HE XBaTaeT YBEPEHHOCTH B ce0e M CHJIBHOW BOJHU K
noOefie, TOOUTHCS KAaKMX-JIMOO JIOCTHKEHUI Oy/IeT Tak ke CJIOKHO, Kak B300paThcs Ha ropy. Yerno-
BEK, CTPEMSIIUICS K OOJBIIMM JIOCTUKEHUSIM, CTAJIKMBASICh C TPYAHOCTSAMU U JIIOOBIMU HEYJa4aMH,
00s13aTeJILHO HAIIET CIOCO0 MPEOOIETh BCEe PEMATCTBUSI, He 00SICh HUKAKMX HEB3To1 U rperpaj. B
’KU3HM HE BCe BCET/ia CKJIAIbIBACTCS TaK, KaK XOUETCs, U He ObIBaeT, YTOOBI He ObLIO HUKAKHUX HEey/Iad.
B ’xu3HU NeBATh U3 JECATH JIel WAYT He Tak, Kak XoTesnoch Obl. Ho eciti mpy CTONKHOBEHUH C TPY/I-
HOCTSIMM U HEy/auaMU YeJIOBEK TepsieT SHEepruio U 00eBOW JIyX, OH HUKOIZIA HUYEro He J0ObETCS.
Heykpotumslii 60eBo# JyX — aOCOMIOTHO HEOOXOIMMOE YCJIOBUE /151 HAKOTIJIEHH S OOraTCTBA.
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Heykpotumsiii 60eBoit qyx ['efiTca mposiBisuicss BO MHOTHX acriekTax. Hampuwmep, korma oH
corpynauvai ¢ IBM, koTopast HaHsIa ero JUisi pa3padOTKX KOMITBIOTEPHOTO IIPOrpaMMHOT0 odecrie-
yeHus, ['eiTc 3anepest B omHOM odprice, re ell, crajl 1 padoTai 0e3 nmepepbiBa, padoTast IeHb U HOYb.
B KoHIIe KOHIIOB, KOMIIBIOTEpHASI ITPOrpaMMa, CO3JaHHasi Oylarogapsi ero YCHUIUsM, MOTpsiCia MUP U
MpUHEec/Ia eMy TepBbIii KPYIHBIA KAalUTaN B )KU3HHU. Y3Ke M0 3TOMY 3MU304Y MOXHO CYIUTb O TOM,
HACKOJIbKO cHJIbHA ObliTa 6oeBast Boss ['eiiTca.

Eme onuH npumMep — TpeHUPOBKU B CKAyTCKOM OTpsilie, B KOTOPbIX ['€iTC y4acTBOBaJ B I0HO-
cru. OgHaxapl ['eliTc BMecTe ¢ IpyriMu cKayTaMy IPUHUMAT y4acThe B TPEHUPOBKE, B X071 KOTOPOU
UM TIPECTOSIIO MPEO0NIEBATh TOPBl M PEKH, HE TIONb3YsCh HUKAKUMH TPAHCTIOPTHBIMU CPE/ICTBAMMU
IJIs1 focTrKeHus1 tenu. Ha stot pa3 oOyBb, koTopylo Hagen ['eiftc, oka3zanach He COBCEM MOAXOsI-
Iel, B pe3y/bTaTe 4ero ero HOrH, MpeojiosieBast TOPHbIE MepeBaIbl, ObTM U3MOTAHBI OOYBBIO, UTO
MIPUYUHSIIO €My CHIIBHYI0 00Jb. B Tako# cutyarmu mo00H APYroi, BOZMOXKHO, JIaBHO ObI CIAJICS U
CTaJI TPOCUTH OTITYCTUTH ero fomoi. Ho I'efitc moctymun nHave. Jlaxe Korja ero Horu ObUTH paHEHbI,
OH HE BBIIAJ HU 3ByKa. HampoTHB, Apyrue TOBapHIIM MO CKAYTCKOMY OTPsY, YBHIEB, HACKOIBKO
CEepbe3HO OH MOPAaHWUJI HOTH, YOeXKIau ero BepHyThest qomoit. Ho T'eiiTc oTkazasics 1 HacTauBasl Ha
TOM, YTOOBI MPOMTH BECh MApUIPYT JO KOHIIA. B pe3ynbrate «koMaHIMp» CKayTCKOro oTpsiaa, 3a00-
TSICh 0 310pOBbe [ eiiTca, ObUT BBIHYK/IEH CBS3ATHCS C €T0 POAUTEIISIME, YTOOBI T€ TIPUEXaI 1 3a0pasiu
I'eitrca oMo a5 JIeyeHus.

To, uro bum I'eittc cMOr 10CTUYD CETOIHSIIHUX YCIEX0B, OTHIONb HE CIIyYaliHO: €ro HEYKpo-
THMasl BHIJIEPKKA M CIIOCOOHOCTh C MYXXECTBOM MPOTUBOCTOSITh TPYAHOCTSIM — Ka4yeCTBa, BBIXOISI-
M€ 32 paMKH OOBIYHOTO, — CTaJId BaKHBIMU (DAKTOPAMH, KOTOPBIE BIIOC/IEICTBUM MOMOIIIU €My
HAKOIMUTh COCTOSIHHUE.

B wu3BecTHBIX HaM MpHUMepax YCIEIHOro MpeaIpUHAMATEIbCTBA POJIb HEOOBIYalHOM
BBIIEPXKKH He3aMeHnMa. Mbl 4acTo 3ameuaeM, Jaxe B HaleM OJIVDKalIleM OKpPYKEeHUH, YTO MHOTHE
MOTEPIIEBIIINE HEYAauy JIOAU 00NaIal0T OCOOBIM TaJJAHTOM, & HEKOTOpPbIe — Jake BBIIAIOIIMMCS, 1
y MHOTHX OBUIO HEMAJIO OTJIMYHBIX BO3MOXHOCTEH, HO OHM HE CMOIJIM JOOUTHCS OKOHYATEIBHOTO
ycrexa TOJbKO TIOTOMY, UTO CJIMIIKOM OBICTPO OTKA3aJIUCh OT CBOMX CTpemuieHud. OVH 3araaHbii
MyIIpel cKa3ail, YTo 60pbOa 3a KU3Hb B OOJIBIIMHCTBE CIy4aeB MOX0Ka Ha IITYPM FOPHOUN BEpIIMHbL:
€CJIM MBI 3aBOEBBIBAEM €€ 0e3 MaJIeHIInX YCUJIMIA, 3TO BCE PaBHO YTO BHIUTPATh OUTBY, HE TIPHHEC-
mylo cinaBel. be3 TpyaHocTelt HeT ycriexa; 6e3 O0pbObl HET JOCTHKEeHUWH. TpyTHOCTH, BO3MOXKHO,
MyraoT cr1adoXxapakTepHbIX JIOAEH, HO Ui TeX, KTO 00JaJaeT pelMMOCThIO, YIIOPCTBOM M MYyXe-
CTBOM, OHU SIBJISIIOTCS JKEJAHHBIM CTUMYJIOM. Bech KM3HEHHBIN OIBIT CBUAETENLCTBYET O TOM, UTO
BCE MPEMATCTBUS, CTOSIIIME HA IyTH MPOTpecca YesOBEUeCTBa, MPEOI0IeBAOTCS JEUCTBUEM, YeCT-
HOCTBIO, HACTOMYMBOCTBIO, & TAKKE PEHIMMOCTBIO ¥ CMEJIOCTHIO.

Kak rmacut mocnosura: «Kto ceeT, TOT ¥ MOKHET». HetocTaToYHO pocTo OpOCUTH CeMeHa B
3emumo. [laxe caMblil TIYIbIA YeJOBeK 3HAET, YTO, €CJIM ceMeHa OPOCUTh B 3€MJII0, HO HE TOJMBATh
U He ynoOpsTh, ypoxas He Oyner. YToObl coOpaTh ypoxkail, Hy)KHO TIOCTOSIHHO BHOCUTD yIOOpEeHUs,
TIOJIUBATh Y BKJIAJBIBATh CBOM TSKENBIN Tpy. BioxkeHus u ypoxail Haxonarcsl B IpsSIMON 3aBUCUMO-
cru. Yem Oosibilie BB BKJIAJIbIBaeTe, TeM OoJibllie OyneT Barmn Oymymmil ypoxai. Y Haoboport, eciu
CETrOJIHsI BbI MOCESIT CEMEHA B 3eMJTIO, A 3aBTPa, HE YBHUEB ypOKasi, MOCESIN Ipyrue ceMeHa, TO Bbl
HUKOI/Ia He JI0XKJETECh TOTrO JAHSI, KOrJja HAKOHEI] YBUIANUTE TUIOABI CBOMX TPY/IOB.

Te, KTO HEYCTaHHO TPYAUTCS M He OOMTCS BKJIAbIBATh YCHIIHS, 00SI3aTENIbHO CTaHYT OOTaThIMHU.
HaM Hy>XHO JTUIIIb YETKO ONPEAeTUTb LieJTb, HEYKJIOHHO UATH K HEel U, JaKe CTOJIKHYBIIUCH C THICSTUEH
TPYIHOCTEH 1 Hey/1a4, He CIaBaThCsl, He TOBOPUTH O MOPaKEHUH 1 He OTCTYMaTh. Toria Baiie rpoMKoe
UMSI TOKE BOMJIET B CITMCOK CaMBbIX OOTraThIX JIIOJIEH.

[Toatomy, 4TOOBI TOOUTHCS ycriexa, Mbl 00sI3aTesIbHO JIOJKHBI TIepeHsTh y ['eiiTca ero crou-
KOCTb U MYKECTBO, C KOTOPHIM OH BCTpPEYaeT Bce TPYAHOCTH.

3. HeykpoTuMmblii COIePHHUK, KOTOPbIIl HUKOI/1a He MPU3HAET MOPaKeHUst
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[To mHenuto bunna I'eiitca, KU3HB YeJIOBEKA — 3TO «IOXKap», KOTOPBII yXke pa3sropaercs, u
BCE, UTO YEJIOBEK MOXET U JIOJKEH CHeNaTh, — 3TO MPHJIOKUTb BCE YCHIIHS, YTOOBI CIIACTH UYTO-
HUOYIb U3 TOTO «IIOKapar».

Hesu3 buna Iefitca: «51 momkeH OBITH KOpONEM». B CIIOKOWHON ceMelHON 00CTaHOBKE OH C
PaHHMX JIET TIPOSIBUI HEOPAMHAPHBINA XapaKTep: €CIM OH YTO-TO 33yMbIBAJ, TO 0OSI3aTENILHO Je1a
9TO Ha BBHICIIIEM YPOBHE. A €C/v JeJI0 Kacajaoch COPEBHOBAHMSI C IPYTMIMHU, OH MTPOCTO 00s13aH ObLT
MoOeIUTh.

Jlyx copeBHOBATEJIbHOCTH, UCXOAAIIMI OT ['eiiTca, KaxkeTcs BpO:KAEHHBIM, HO OH TaKKe Hepas-
PBIBHO CBSI3aH C UTPaMU U CIIOPTOM €ro JeTcTBa. Byap To urpa B nasssl BMecTe ¢ cectpoii Kpuctunoii,
eXEerOJJHble CEMEWHbIe CIOPTHBHBIE COPEBHOBAHUS WIIM TUIABaHKE C JIPY3bsIMU B OacceiiHe 3aropoj-
HOTO KJIy0a — OH BCEI/ia BBIKJIAIbIBAJICS HA TIOJHYIO M HUKOTA He paccaadisiyics, axe ecd pedb
IIUIa BCETo JIMIIb 00 Hrpe.

Bo Bpems yueOnl B 'apBaprckom yHuBepcuteTe ['eiiTc Ha BpeMsi yBJIeKCs UTPOH B TTOKEP. XOTs
9TO 1 ObLJTa BCETO JIMIIb UTPa, HO KaK TOJIBKO [ eiTC B Hee orpykaics, ero SHTy3ua3M HUIYyTh He YCTY-
I1aJl TOMY, C KOTOPbIM OH OTHOCHJICS K KOMITbloTepaM. CJIOBHO OH 3aHUMAJICS [IEJIOM, KOTOPOE CUUTAIT
ype3BbluaiiHO BaxHbIM. [loHavany I'elitc Tepnen cokpymmrenpHble nopaxenus. Ho oH HU4yTh He
YHBIBQJI ¥ TBEPIO BEPWJI, YTO, HAOPABIIKCH OIBITA, 00S3aTEIbHO HAYYUTCS UrpaTh Xopoino. U neit-
CTBUTEJILHO, ITOCTENIEHHO OH CTaJl MAaCTEPOM UT'Pbl B KAPTHI.

«Jly1s1 Bunia HeT HUYero HeBO3MOXKHOTO, — TOBOPUT €ro Apyr bpaiitmaH, — OH Bceraa cocpe-
JOTOYEH Ha TOM, YTOOBI C/IeNIaTh YTO-TO XOPOIIIO, M HU 32 UTO He caaércs. Ero neBus: eciiu He enarh,
TO He JiesiaTh BOOOIIIe, a €C/ AeNaTh, TO AeNaTh Kak cieayer. U B mokepe, 1 B pa3padboTKe MporpamMmm-
HOro obecrieueHusi Buit npeycneBaer, ¥ eMy COBEPIIEHHO BCE PaBHO, YTO 00 3TOM JyMAIOT JIPyTHe».

ItoT 1yx conepruyectna ['eiftca, ero crpemiieHne ObITh «KOPOJIEM», OCOOEHHO SIPKO MPOSIB-
asiicst BO BpeMs feGatoB. Korga oH BBICKA3bIBaJl CBOIO TOUKY 3PEHHUs], U KTO-TO €ro pasjpaxkal,
OH Bhajgan B sipocTb. CTaB OM3HEC-TUTAHTOM, OH TO-TIPEKHEMY T'OBOPUJI TPOMKHM TOHOM, & €ro
MaHepa MOBEJeHHUsI 0CTaBaIaCh BHICOKOMEPHOW U Jlake rpyOoid. /st GONBIIMHCTBA TPOrPaMMHUCTOB
Microsoft yyacTre B TEXHUUECKHMX COBEIAHUSX ¢ [ eidTcoM ObLIO MOX0Xke Ha CpakeHHe.

Jlaxke B KOMIIAaHUU CBOETO JIaBHETO Jpyra AJlaHa, ¢ KOTOPBIM OH COTPYAHUYaJl MHOTO JIET, OH
HU Ha MOTy He ycrynaji. Bckope mociie 3HakoMcTBa OH ckazai AsieHy: «Co MHOW JIETKO JIaJUTh. ..
[JIaBHOE, YTOOBI pelieHus] PUHUMAN si». [elTC MpeKpacHO MOHMMAJT: TOJIBKO KOT/Ia OH HaXOAUTCS
B BBITO/IHOM TIOJIOKEHUH, OH MOXET padoTaTh C APYTMMH JIOAbMHU MM CTAHOBUTHCS UX XOPOIIUM
apyroM. Xotsi u I'eiiTc, 1 AJieH MpOSBJISUIA OTPOMHBIA MHTEpEC K HayKe W KOMIbIoTepaM, U 00a
ObLTM BBIIAIOIIMMUCS MaTeMaTUKaMK, UMEHHO cTpemiieHre ['eliTca K IpeBOCXOICTBY CTAJIO IJIAaBHBIM
(pakTOpOM, OrpenessBIIMM Pa3HUILy B UX JOCTUKEHUSIX.

Mornonoii BHemHMIA BUJ, ['eiiTca CKpbIBaJl €ro KECTOKYI0 KOHKYPEHTHYI0 Harypy. MHorue
COMEPHUKH TIONaAaIi B JIOBYIIKY, OOMaHYyBIIKCh MPUBJIEKATEIbHBIM JIIIOM 3TOTO XY/IOIIABOTO, C
cJIerKa pacTpenaHHbIMU BOJIOCAMH «OO0JIBIIIOT0 MalbunKa». HecMoTpst Ha To uto ['eiTe BRITIsIIes Kak
KJIAJIOBIIMK, OH CTaJl BHYIIAIOIINM CTpax OM3HeC-MarHaTtoM.

4. CuibHOe cTpeMJeHHe K MacIITAa0HbIM JeJiaM

B noBceaHeBHOM KU3HU MOPBIBBI YACTO CUMTAIOTCS HEPAIIMOHAIbHBIMU. OIHAKO 3T MOPHIBHI B
OIpEeJEICHHOW CTENeHN OTIMYAlOTCs OT MOPBIBA K BEJIMKUM JieJlaM, KOTOPBI MBI 3[1ECh paccMarpu-
BaeM. [lopeiB buina Ieiftca kK BeMKUM Jienam 3akJIi0oyaeTcsl B TOM, YTO OH HUKOI/Ia HE OCTaHABJIM-
BAeTCs Ha JIOCTUTHYTOM, BCET/ja MOCIIEI0BATEIbHO ABUKETCS K OoJiee aMOUITMO3HBIM IIEJIsIM M BCeraa
CUUTAET, YTO «YyCIEeXy HeT Ipeaesa».

B cpenneit mkone busut ['elitc kakoe-To BpeMsi MeuTas CTaTh MaTeMaTHKoOM. B 3Toii oGnactu
OH TIPOSIBJISLT 0COOBIe cOCOOHOCTU. OJHAKO HA KAXIOM YPOKE MaTeMaTUKH OH Besl ceOs1 HECKOJIBKO
crpanHo. [To cioBam ero oqHokJ1accHuKa ['enpu Jlaiita: «OH cupien B Kjacce, Ha mapTe y Hero He ObIio
aaxe TeTpajay, OH MPOCTO 0OXBAThIBA TOJOBY OOCUMH PYKaMM M BBIIJIAAE OYeHb ycTaBmuM. OH
HaOJTIo1aJ1, KaK yYUTeNb JOKA3bIBAJI TEOPEMBI HA JTOCKE, a TPUMEPHO Uepe3 MojTJaca MoJHUMAIT PyKy
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Y TOBOPWIL: « YUUTEJIb, Y BaC 3/IeCh HE TaK, MO3BOJIbTE MHE BaM OOBSCHUTh». YacTo 3TO CTAaBUJIO yUH-
TeJIsl B HEJIOBKOE TOJIOKEeHUE» . EMy 10CTaBIsIO YIOBOILCTBUE BHIMCKMBATH OITMOKYU B OOBSICHEHUSIX
YUMTellsl, ¥ OH, Ka3aJI0Ch, He 3a00TUIICS O ero penyTarmu. 13 3agannii, KOTopble 3a/1aBaJl yUUTellb, OH
BBINOJTHSUT Jutb 20 mporieHToB. Paiit ormeuait: «Ho 31o 6putn oueHs Becomble 20 mporieHToB». OH
CUMTAJI, YTO BHIIIOJIHEHUE TeX 3aJaHUI, KOTOPbIE TIOHSTHBI C TIEPBOTO B3IJIsIIA, PABHOCUIIBHO ITyCTOU
Tpate BpeMeHU. PaiiT Takxke no0aBui: «Bcskuii pa3, Korga sl CTAIKUBAJICS C MPOOIEMOM, KOTOPYIO
HE MOT PELINTb, 51 3BOHWI €My M pa3roBapyBal C HUIM HECKOJIBKO MUHYT, U OH BCEr/ia IOMOraj MHE
BBIOpAThCS U3 CJIOKHBIX MaTeMaTHUeCKUX 3a1a4u. OH IeHCTBUTEIBHO BHIIAIONIASICS TMYHOCTh».

Ha Bropom kypce B I'apBapae b ['eiitc mpomomkan udyyars MaTeMaTUKy — OJIUH U3 TIpe/I-
METOB, KOTOpPBIE €My JIEeHCTBUTENILHO HPaBUJIKCh. Eciy Obl OH MPOJOIKUI pa3BUBAThCS B OOJIACTH
MaTeMaTHUKH, TO, CKOpee BCEro, peain30Ball Obl CBOIO JABHIOID MEUTY — CTaTh MaTeMaTukoM. OHaKo
OH 3aMETUJI, YTO y HEro ecTb HECKOJIBKO OJHOKYPCHUKOB, KOTOpPBIE B 9TOM 00JaCTH MPEBOCXOAMIN
ero, a y Hero Bcerja ObUI MPUHIMIL: HU B YEM HEe ObITh BTOPBIM, IO9TOMY OH OTKAa3aJiCsl OT IJIAHOB
CMIEUAIM3UPOBATLCS HA MaTeMaTHKe.

[To3:xe buin Ieitte ckazan: «$1 3HaI HECKOJIBKUX CTY/IEHTOB MaTEMaTHUECKOTO (haKy/IbTeTa, Ybl
CIIOCOOHOCTH B MaTe€MaTHKE MOJTHOCTHIO MPEBOCXOIMIIM MOM. DTa CUTYyaIMsl 3aCTaBUJIa MEHsS OTKa-
3aThCs OT UIeV 3aHMMAThCSl MATEMATHKOM. B TakMX yCIOBHSAX, BO3MOXHO, MOKHO OBbLIIO ObI TIPOAOI-
’KaTb YOPCTBOBATh M, BO3MOKHO, TOOUTHCS BIEUATIISIONIMX PE3YJIbTATOB, HO 51 HE CMOT OBI 3TOTO CJie-
nathb. 51 BCE Bpems Aymall, 4To, BO3MOXKHO, CMOT'Y CII€JIaTh YTO-TO, IOCTUTAIOIIEe MUPOBOIO YPOBHSI. . .
Uro kacaercsi MaTeMaTUKH, 51 B KOHIIE KOHIIOB IPUILEN K BBIBOLY: Jake €CJM 5 3alpych B yIIIy Ha
HECKOJIbKO JIET ¥ YTO-TO MPHUIyMalo, KTo 00 3ToM y3HaeT? [Toatomy st BCE BpeMsl pa3MBIIILIsLI, SBIs-
eTcsl JIM MaTeMaThKa TOM 00JIaCThI0, KOTOPOW 51 MOTY TOCBSTUTDH ceOsi. [lepeno MHOW OTKpbIBasICs
MHUP, TIOJIHBIA BO3MOXKHOCTEN, U MOE CEpALIe HE 3HAJI0 HUKAKKX OIpaHUYEeHUI. S KOria-To XOTes u3y-
YaTh MPaBO U CTaTh aIBOKATOM; MHE ITPUXO/IJIA B TOJIOBY MBICTIb 3aHSTHCSI OMOIOTUEH 1 CCIIeI0BATh
HayKy O MO3T€;... BO3MOKHO, 51 MOT ObI TOOUTHCSI YCIIEXOB B 00JIACTH MICKYCCTBEHHOTO UHTEIIJIEKTA;. . .
s TAKKe XOTeJI 3aHUMAThCSI TEOPETUIECKUMHU UCCIIEIOBAHUSAME B 00JIACTH BEIYMCIUTEILHON TEXHUKH
— KOpoYe TOBOp#, 51 10 CUX MOpP He ONpeenics, YeM UMEHHO Oy/1y 3aHMMAThCs B OYAyILEM. . .»
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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