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[ poBor NpoayKT roToB, HO Kak MOMY4YUTh NepBble Tpoaaxku? «Kak cienarb
nepsble 10 mponax 1 poBoro NpoAyKTa» — MPaKTUIECKOE PYKOBOJCTBO s
TeX, KTO XOUeT MeperTH OT MyOIUKaluy MPOyKTa K peabHbIM MOoKynartesisiM. Bl
pazoepérech, IJe UCKaTh MEPBBIX KJIMEHTOB, Kak C(DOPMYIUPOBAThH MpejIoKeHNE,
co3/1aBaTh KOHTEHT, KOTOPBI MPUBOJUT K MOKYIIKe, pad0TaTh C BO3PAKEHUSIMU

Y aHAJIM3UPOBATh pe3yJbTaThl. BHYTpH — cTpareruu nepBbix npogax, 30 uaen
koHTeHTa, 40 hooks, 20 CTA, rotoBbie 11a0JOHBI U IPUMEPSHI, PA300P TUMTMYHBIX
omuOO0K, 14-aHEeBHBIN CIPUHT MpojBMKeHusI, SO BOITPOCOB sl IUATHOCTUKU U
30-aHeBHbIN IaH. Lleah KHUTM — He MPOCTO MOTYYUTh CIyYalHYIO MPOJAXy, a
MOHSTh, YTO pabOTaET, U MOCTENEHHO MPEBPATUTh TIEPBbIE PE3YJbTaThl B CUCTEMY.

© Kaoauen B. B., 2026
© Astop, 2026



B. Kabanen. «Kak caenars nepoie 10 mpomax mudpoBOro mpoayKTa»

Coaep:xanue

Bgenenue. [epsbie 10 npoaaxk BaxkHee NEpBOM THICSYX TPOCMOTPOB
1. Yro nomxHbl gokasaTh nepsble 10 nmpopax

2. JlnarHocTUKa niepes1 MpoIBUKEeHIEM

3. Boponka nepBbix 10 mpogasx

4. Tlnan 10 npopax: He KAaTh, a CO3JaBaTh KacaHUsI

5. 30 uneit KOHTEHTA JJIs1 IEPBBIX MTPOAAK

6. Kak moyuuTh nepBbie pofaku 0e3 OOJBIION ayqUTOPUH

Konen o3HakoMUTENBHOTO (PparMeHTa.
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Bukropusa Kadanen
Kak caesars nepsbie 10
npoaak nupoBoro NpoayKra

Kak caeaars nepsblie 10 npogax nudpoBoro npojaykra

lpaxmuueckuii naau: Kax Hamu nepevix NOKynamenei, nposepums NPeON0NCeHUe U npespa-
MUMs nepevle npooadcu 8 Cucmemy

Buxropus Kabanen

[IpakTryeckoe pykoBoacTso * 2026
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Beenenue. Ilepsoie 10 npogax
Ba’KHee MepBOH ThICSAYM MPOCMOTPOB

Iocne cozpanus g poOBOro NpoayKTa HAYMHAETCA 3Tarl, HA KOTOPOM MHOI'ME OCTaHABJIMBA-
I0TCS: IPOAYKT FOTOB, CChUIKA OMYOIMKOBaHA, HO IOKYIIATe M He MOSIBIIAI0TCS aBToMarndecku. [lep-
Bbl€ JIECATh MPOJIA)K — 3TO HE MPOCTO JECATh IIaTexeil. DTO NepBble peasbHble J0Ka3aTeIbCTBA
TOTO, YTO NpeJIoKEeHHE TOHATHO PbIHKY, LIeHa MpUeMJIeMa, a MPOLYKT CHOCOOEH peluTh 3a/1ady
TMOKYyITIaTeJIsl.

Llenp sTON KHUTM — He oOemaTh OBICTPBIA JOXOM, a JaTh MOHSTHYIO CUCTEMY TECTHpPOBa-
HUA. Bl HayurTech ommyaTh npodiaeMy Tpaduka ot npoOieMbl MpeIoKeHUs], BHIOMpaTh KaHAJIbI
NIPO/IBMIKEHM S, TIMCATh MTPOJAIOIINIA KOHTEHT Oe3 TIOCTOSIHHOTO JIaBJIeHHsI, paboTaTh ¢ M30paHHBIM U
BOITPOCAMU TIOKYTIaTesIel, CoOMpaTh 0OpaTHYIO CBSI3b M IPUHUMATh PEIISHUS TI0 L paM.

He onenuBaiite mpogyKT no ogHoMy AH10. OHa npoAaxa MOXeT ObITh CITy4aitHOCTBIO, & OTCYT-
CTBUE IIPOJaX B MEPBbIE CYTKHU €LIE He JIOKa3bIBAET, YTO MPOAYKT IJI0X0i. HaM HykeH HeOOJbIIONM,
HO OCMBICJIEHHbII MACCUB IaHHBIX : IPOCMOTPBI, KJIMKHU, COXPAHEHH 1, BOIIPOCHI, OKYIIKM ¥ IPUYMHBI
OTKa3a.
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1. YUto moskHbI JOKa3aTh nepsbie 10 npogax

Ha crapre BbI mpoBepsieTe He TONBKO MPOAYKT. Bbl OJHOBpEMEHHO MpoBepsieTe MATh 1EeMEH-
TOB: IPOOJIEMY, ayAUTOPHIO, (DOPMYJIMPOBKY, LIeHy U KaHaul npuBiedeHus. Ecim xoTs Obl onuH 3i1e-
MEHT He COBIA/IAET, MPOJIA)KU MOTYT OCTAHOBUTBLCS JJaKe Y XOPOILEro MPOAyKTa.

DjaeMeHT
Yro npoBepsiem
Curnaa

[Tpo6nema
Jloctato4HoO JIM OHa BaXKHA
Jlronu y3HAOT ceOst ¥ 3aaI0T BOITPOCHI

Aynuropus
Te 1 moax BUAAT NPOLYKT
EcTb penieBaHTHBIE MTEPEXO/Ibl U COXPAHEHUS

[Ipennoxenune
[TonsTeH m pe3yabraT
[NTokynaresnb ObICTPO MOHUMAET, YTO MOTYUUT

Lena
CoOTBETCTBYET JIU IEHHOCTU U PHIHKY
Ectb nokymnku 6e3 A01rux yroBopoB

Kanan
Ectb 1 goctyn k aynuropun
[MosIBNSAIOTCSA TPOCMOTPBI HYKHBIX JIIOAEH

HCpBbIC ACCATb NPOAAXK HYKXHbBI HE IJIA KpaCHBOﬁ L[I/Iq)pbl. ITocne HUX BbI JOJKHBI 3HATh
60)'IBIJ_IC, YEeM O 3aIlyCKa: KTO IIOKYIAC€T, OTKYyHa IMPUXOOUT, KAKUE CJIOBA LCIUIAIOT, YTO BbI3bIBACT
COMHEHHE M KaKou CJ'IC,I[y}OH_II/Iﬁ MPOAYKT JIOTUYHO NPEIAJIOKHUTD.
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2. /InarHOCTUKA nepe/ MPoJgBHKeHUuEeM

He yBenmuuBaiite Tpaduk Ha CTpaHHILly, KOTOpasi He 0ObsCHsET NpoayKT. CHauana npoBeauTe
obicTphlil aynuT. IIpencraBbTe, 4TO MOKyNaTes b BUAUT KAPTOUKY BIEPBbIE M HUUETO O BaC HE 3HAET.

Ha3zBanne nokasbiBaeT KOHKPETHBIN Pe3y/IbTaT WU TEMY.

OO6oXKa YnTaeTcsi B MAIEHBKOM pa3Mepe.

ITon3aronoBok 0OBACHSET, U1 KOTO U 3a4€M MPOAYKT.

Onucanue oTBeYaeT Ha BOIPOC «UYTO BHYTPH ?».

dopwmar nponykra nousiteH: PDF, ma6ion, Tabnuia, Habop (aiios u T. [I.

Llena BugHa 1 He TPEOYyeT AOMOTHUTEIBHBIX OOBSICHEHH.

Ectb x0Ts1 OBl OIMH ITpUMep, NMPEBbI0 UK NepeurcIeHre MPaKTUIECKUX MaTepHraoB.

Her o6eriannii, KOTOpble HEBO3MOXHO TapaHTUPOBATh.

Ecmmu Bbl He MoxkeTe 3a 15 cekyHI OOBSCHUTH MPOAYKT HE3HAKOMOMY YEJIOBEKY, CHavyalla
UCIpaBbTe SICHOCTh. [IpofBIkeHNE HE JISYUT HEMOHSATHOE IMPEeIOKEHNEe — OHO TOJIBKO ObICTpee
MIOKa3bIBAET €ro OOJbILEMY YHMCITY JOAEH.
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3. Boponka nepsbix 10 npogax

ITone3Ho MBICTIUTDL HE poaaxamMu, a nepexoaaMu MExKy dTallaMu. YeioBeK J0IXKEH YBUICTH
MNPpEJIOKECHHUEC, 3AUHTECPECOBATLCA, OTKPBLITh CTPAHULLY, ITOHATb HIEHHOCTb, CPABHUTL LICHY C OXKXKUac-
MOM TTOJIB30M M TOJIBKO TIOTOM KYIIUTDb.

dran
Bonpoc
Yro yay4ymiaThb

OxBar
JlocTaTo4HO Jv JTofed yBUAEI0?
Kanans! 1 yactora myOnukarmi

Nurepec
OCTaHOBUWJINCH JIU HA COOOIIEHNN?
Hook, Tema, Bu3yan

[Tepexon
OTkpbuM JIU CTpaHULY ?
CTA u ccpuika

Paccmorpenue
Iousym ym npennoxenne?
Onwucanue, NpeBblo, 10BEpUE

[Tokymnka
Penmnuce i oruatuts?
Ilena, eHHOCTB, IPOCTOTA OIIATHI

Ecmm y Bac 20 npocmotpos 1 0 npogasx, AaHHbIX ouTH HeT. Ecim 2 000 neneBsIx mpocMOTpOB
u 0 mpoaax, 3TO yXke MOBOJ IPOBEPUTH NpesioxeHue. He cpaBHuBaiiTe nudpbl pa3HbIX MJIOMAA0K
MEXaHUYECKH: «IIPOCMOTP» MOXKET O3HauaTh pa3Hble JAEHCTBUS.
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4. ILnan 10 mpoaak: He K1aTh, a CO31aBAaTh KACaHUS

INokymnarens peiko mproOpeTaeT HeM3BECTHBIN MPOIYKT MOCIIE OHOTO yoMuHaHuUs1. [ToaTomy
BMECTO OJIHOTO MTPOJAIOIIETO MOCTa Co3anTe ceprio Kacanuil. OHU OOBSCHSIOT IpoOJIeMy, Apyrue
JEMOHCTPUPYIOT pellieHre, TPETh CHUMAIOT BO3PAXKEHH 1, YETBEPThIEC MIPSMO MPeyIaraioT KymuTb.

Tun kacanus
IIpumep

[Tpo6nema
«[Touemy Bamm 1ppOBBIE MPOLYKTHI CMOTPSAT, HO HE MOKYIAIOT»

MuHu-perienue
JlaviTe OVH MOJIe3HbIN MAa0IOH MM COBET

HleMoHCTpauus
[NokaxuTe cTpaHuIly, TAOIUIYY UM CTPYKTYPY

Ucropusa
ITouemy BbI cO3/1a7IM STOT ITPOLYKT

Bospaxenue
«A €eciiM y MEHs HET ayJUTOPUU ?»

CpaBHeHnue
YTO 4YenoBeK JenaeT caM Vs. C TOTOBBIM IIa0JIOHOM

FAQ
OTBeTbTE Ha 5 YaCTBIX BOIIPOCOB

[Ipsmoe npeoxkeHue
UYro BHYTpH, 1I€Ha, T/ie KYUTh

HCJ'IB TNEPBLIX 10 mpoaax — HE ClIaMUTb OJHHUM COO6IJ_ICHI/ICM, a JaTb YCJIOBEKY HECKOJIBKO
Pa3HbIX ITPUYINH 06paTI/ITb BHHUMAaHUCE.
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5. 30 uaeit KOHTEeHTA JJIS NEPBBIX MPOAAK

. HazoBuTe r1aBHyI0 OIMOKY ayTUTOPHH.

. Ilokaxxute OnUH (pparMeHT MpogyKTa.

. PacckaxuTe, Kakyio 3a1auy IpPOAYKT SKOHOMUT IO BPEMEHHU.

. JlaiTe MMHU-Y€K-JIUCT U3 5 ITyHKTOB.

. [lokaxwuTe «70 U Mmocje» mporecca.

. Paz6epure Mud B Baieii teme.

. OTBeThTE Ha BOIIPOC, KOTOPBIN 33/1a10T Yallle BCETO.

. Ilokaxxute conepkaHue NPOAYKTa.

9. OOBsICHUTE, KOMY MPOAYKT HE HYyKEH.

10. Pacckaxwurte, moyeMy BbIOpaJIi UMEHHO 3Ty IPOOIEMy.

11. Cpenantte noct «3 mpHU3HAKA, YTO BAM HYKEH. ..».

12. TTokaxxute OOVH rOTOBBIHA IIA0JIOH B AEHCTBUM.

13. Pa3zbepute TUMMYHYIO OIIMOKY HOBUYKA.

14. Cpenaiite KOPOTKOE BUIIEO C JTUCTAHUEM CTPAHUII.

15. Ilokaxure, Kak UCIOJIB30BaTh NPOAYKT 3a 10 MUHYT.

16. CpaBHUTE OeCIUIaTHBIN XaOTUYHBIN TTOUCK U TOTOBYIO CUCTEMY.
17. laiiTe O1yH NpyUMep 3alOJHEHUS.

18. Ilokaxure pe3ysnbTar, KOTOPBIY YEIOBEK MOXKET MOTY4YUTh CaM.
19. Pacckaxure 0 co31aHUU MPOLYKTa Oe3 NpeyBeuYeHui.

20. Cpenante FAQ-kapycesb.

21. OTBeThTE Ha BO3PAKEHHUE O LIEHE.

22. OTBeThTE HA BO3PAKEHUE «Y MEHS HET BPEMEHM».

23. INokaxwute 3 cnocoda NpUMEHEHH s MPOLYKTa.

24. Cpenailte OCT «4YTO BHYTPH 32 3TY LIEHY».

25. IokaxuTe OOHOBJIEHUE WU YIyYllIEHHE.

26. INonpocuTe ayquTOPUIO BHIOPATh MEKIY JBYMS BapUaHTAMHU.
27. Cpenailte MUHU-ayAUT TUTUYHON CUTYaIWH.

28. Pacckaxure, Kakylo 4acTb ITPOIYKTA Bbl CYUTAETE CAMOU IOJIE3HOM.
29. Ony6nMKy#iTe OT3BIB, €CIIM OH YK€ €CTh U Bbl IMEETe MPABO €ro UCHOIb30BaTh.
30. Caenaiite mpsAMOM NOCT € NpeyiokeHreM U NoHATHbIM CTA.

0NN W
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6. Kak nmouayuyurhb nepsbie
npojaku 0e3 00JbIION ayAUTOPUH

Maienbkasi ayautopusi He O3HayaeT OTCyTCTBHe IaHcoB. Ha crapre BakHee To4HOCTh: 100
MOJIXOASAIINX JTofed MoryT ObITh Tiosie3Hee 10 000 ciyvaiiHbIX MOAMUCYMKOB. Mcnons3yiiTe MecTa,
rae npodiemMa yxe oocyxaaercs.

CoOcTBeHHas1 HeOOJTbIIas ayTUTOPHS: TIOCTHI, stories, KaHau, email.

INouckoBbiil TpaduK MIOMIAKU: HA3BAHUE, KATETOPUs], TETH, OIUCAHUE.

Temarnueckue cooOIEeCcTBa, €CIM MPABIJIA Pa3peIIaloT MOJIe3HbIe MyOIMKAIUN U CChUIKH.

[MapTHEpCKME peKoMeHJalK OT HEOOJBIIMX aBTOPOB C COBIA/IAIONIEN ayAUTOPHUEH.

JIMYHbIEe KOHTAKTHI TOJILKO TaM, IJie Yke ObUT peJIeBaHTHBIN pa3roBop — 0e3 MacCOBOTO criaMa.

Konrent Ha Pinterest, OMCKOBBIX T1aT¢opMax WM Oorax Jisi MPOAYKTOB C JOJITUM CPOKOM
JKU3HU.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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