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**Kak mpeBpaTuTh yMEHHE CTPOUTh B TPUOBUILHBIN CTPOUTENbHBIN Ou3Hec?* *ITa
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Y MacIITaOMPOBAHUSI — BBl POUETE BECh MYTh IOCTPOSHUS CTPOUTETHHOM
KOMIIaHMU KaK CUCTEMBI.B KHUTE pa3oOpaHbl KJIIOUEBbIE 331a4M NPT PUHUMATE]IS:
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IIPOEKTa U 3allMIIaTh MAPKy, COCTABJIATH KOMMEPUYECKUE NIPELJIOKEHUSA U
JOTOBOPBI, YIIPABJIATh CPOKAMM, 3aKYIIKAMHU Y KaueCTBOM. OT/IEIbHBIE [JIABbI
TIOCBAIIEHBI HAIMY ¥ MOTHBAIIMK COTPYJHUKOB, padoTe ¢ nmpopadamu u
noapsiiuukamu, CRM, BOpoHKe Mpojiaxk, KACCOBBIM pa3pbiBaM, (PMHAHCOBON
MOJIENIY Y YIIPaBJIEHUIO HECKOIBKUMU OObEKTaAMHU.
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IMUTPUH POKKOB
CTPOUTEJIBHBIN BU3HEC C
HYJIA Kak Hayarb CTPOUTDH, HAUTH
IEePBLIX KJAHEHTOB, COOpPaTh KOMaHIy U
NPEBPATUTh Xa0C B NPHOBLILHYI0 CHCTEMY

I'1aBa

Jloruka KHUTH OyIET UITH OT «y MEHS €CTh PYKH/OMBIT, HO HET OM3HECa» «eCTh NMepPBbIe
3aKa3bl» «€CTh CTAOMIbHBIE MPO/IAKH» «€CTh KOMAaH/Ia» «€CTh yNPaBJIsieMasi KOMIAHUS» .

[Tpu 3TOM M3 MaTeprasIoB, KOTOPbIE Y HAC YKe €CTh, 3a0MPaeM CHJIbHBIC TPUHIIUTIBI: HAYMHATh
C KOHKPETHOT'O TMPOIYKTa U ayTUTOPHHU, CHIKATh Oapbep MepBOro Iara, BHICTpauBaTh MOCIIeI0Ba-
TEJILHOCTbh KaCaHUM U mpojax, pukcuposars cienyiommi mar B CRM, cuutare CAC/LTV/MRR u
CTPOUTBH CUCTEMY, a HE 3aBUCETh OT OIHOrO 4yesjioBeka. Hanpumep, B nmeromemcs Sales Kit npsamo
3a(bUKCUPOBAH MPUHIIMIL: Y KAXKJOH KOMIIAHUU JIOJDKEH ObITh KOHKPETHBIW CIETYIOLIHIA IIar, a He
aOCTpaKTHOE «IePE3BOHUTH TIOTOM».
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Oriaasienue

YACTbB I. C HVJIA

IToyemy Xopolle CTPOMTEN YacTo He YMEIOT 3apadaThiBaTh Ha CTPOUTESIbCTBE
[IpeanpuHMaTesp, Mpopad WM MOAPSAAUYMK: KEM Bbl XOTUTE CTaTh
C yero Havarsp, €CJIM HET JIEHET, KOMaH/bl U KJIMEHTOB

Br160op HUIIM: JOMa, pEMOHTHI, MHKEHEPKa, OT/eJIKa, TeHIOAPSI
Kak ccpopmupoBars nepsoe npejioxeHue

Kak onpenemuts 1ieHy 1 He paboTaTh «B MHUHYC»

YACTbD I1. IEPBBIE TIEHbBI'

I'ne B3aTH NEPBOTO KJIMEHTA

Kak nponaBatb cTpouTenbeTBO 6€3 OOMbIIoro nopTgonmo
Capadan, mapTHEPHI, OOBSIBICHHUSI, COLICETH 1 XOJIOHbBIE TPOJaKU
Kak mpoBoguTh nepByio BCTpeUy ¢ 3aKa34YMKOM

Cwmera, KIT u oroBop: 4to JOIKHO OBITH 10 Havaia padoT

Kak He momy4nTh OecruiaTHbIN MPOEKT BMECTO 3aKa3a

YACTbD III. CUCTEMA ITPO JAZK

BopoHka cTponTenbHON KOMITAaHUH

CRM u KOHTPOJIb KaXJ0r0 JIUJa

Ckpunt nepsoro pasrosopa

Kak nponmaBatb 10porve npoeKThl

Bospaxenus: «Joporo», «mogyMaeM», «eCTb JPyrou NogpA InK»
Kax npeBpatate O11MH 0OOBEKT B CJIEYIOINE TPONAXKHI

YACTbH IV. CTPOUTEJIbHBIN ITIPOIIECC

Kax opranuzoBaTb 0ObeKT

[Tpopab u KOHTPOITB

3aKyIKHU U NOCTABLIMKHU

Cpoku 1 KaJeHAapHbIY TUIaH

Konrposb kauectBa

Ilepenenku, pekiaaManiy ¥ KOH(DIUKTHI

Kak 3ammruts Mapxy

YACTDb V. KOMAHJIA

Koro HaHumars nepsbsim

[Tar nau noapagIMUKU

Kak Haiitu HOpMasbHOro npopada

Cucrema oruiatel 1 MOTHBALMU

Kak KOHTponMpoBarh COTPYIHUKOB 0€3 MUKPOMEHEKMEHTA
Korna co6cTBeHHUKY TOpa niepectarh padoTaTh pyKamu
YACTbD VI. IEHbI'N

DKOHOMUKA CTPOUTESIBHOTO 00bEKTA

Bripyuka npuobLIb

KaccoBsle pa3pbiBbI

ABaHCBHI, 3Talbl U MUIATEXXHBIN KaJEHIaph

Touka 6e3yObITOUHOCTH

CkoJ1bKO 0OBEKTOB OIHOBPEMEHHO MOXET BECTH KOMITAHHU S
YACTbD VII. POCT

OT 0oaHOro 0O0BEKTA K CTAOMJIBHOMY TIOTOKY

Kak nmocrpouts otaen npogax
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Kak BoiiiTH U3 pos «caMm cede mpopad»

Kak oTkpbITh BTOpOI ropos

Kak MacmTabupoBath KOMIaHUIO Oe3 MoTepu KayecTBa

CrpoutenbHas KOMIIaHKS KaK akTUB, a He paboTa Biiagesbla

N ¢punanbHas yacre:

44. T1naH 3amycKa CTPOHUTEJLHOro 6m3Heca 3a 90 qHel

C KOHKpETHBIMU AEUCTBUSAMM I10 HeAesAM: HUma ocgep ynakoBKa nepsble JUbI Iep-
Bble BCTPeYH NePBbIii J0roBop NnepBbiil 00bEKT Keiic IOBTOPHbIE NPOJAKN KOMaH/1a.

I'maBa 1. CTpouTenbHbIN OM3HEC HAYMHAETCS HE CO CTPOMKHU
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I'naBa 1. CTpouTte/ibHbIN OU3HEC
HAYNHAETCS HEe CO CTPOMKH

BobIIMHCTBO JTI0/Iel HAUMHAIOT CTPOUTENbHBINA OM3HEC HEMPABUIIBHO.

OHu gymaior:

«51 ymero ctpoutb. 3HaUMT, Oyy OpaTh OOBEKTHI M 3apa0daThIBATh».

Ha npakTrike Mexy yMEHHEM CTPOUTh U CTPOUTEIbHBIM OM3HECOM — OrPOMHAs pa3HUIIA.

MO’XHO OTJIMYHO KJIACTh KMPITAY, COOMPATh KapKac, NeJ1aTh NHXEHEPHbIC CHCTEMBbI, BBITIOIHSTh
OTJIEJIKY Y TIPY 3TOM MOCTOSTHHO UCIIBITHIBATH HEXBATKY JEHET.

MOXHO UMETB JiecSITh pabOUYMX U OJTHOBPEMEHHO He TIOHMMATh, OTKY/Ia 3aBTpa MPUAET CleTy-
oL OOBEKT.

MoXHO OBITh 3aHATBHIM C yTpa 10 HOYM U B KOHILIE Mecsilla OOHAPYKUBATh, YTO AEHET MOYeMy-
TO TIOUTH HE OCTAJIOCh.

U 310 He mapanokc.

[ToToMy YTO CTPOHTEJHCTBO H CTPOUTEJbHBIN OU3HEC — JIB€ Pa3Hble CHCTEMBbL.

CTpouTenbCcTBO OTBEYAET Ha BOIPOC:

«Kak nmocTpoutrnb?»

bBusHec 1omkeH 0TBeYaTh MUHUMYM €Il Ha TSATh:

«YT0 HNMEHHO MBI IPOAAEM?»

«Komy mbI 3T0 Ipogaém?»

«ITouemy KJIMEHT JOJKEeH BbIOpPATh HAC?»

«Kak mMblI mostyuaem cJjieyrommii 3aKa3?»

«CKOJIbKO JIeHer 0CTAETCs MocJjie BhINOJHEHHs PadoThI?»

Ecnu xo1s Obl HA OOMH U3 3TUX BOMPOCOB HET MOHSTHOTO OTBETa, COOCTBEHHUK MOCTENEHHO
MpeBpaIlaeTCcsl B YeJIOBEKa, KOTOPBIM MOCTOSTHHO TYILIUT MOXKAapBbL.

CeronHst HY’)KHO HalTH pabOYHX.

3aBTpa — CPOYHO KYNUTh MaTepua.

[Tocne3aBTpa KiMeHT TpedyeT OOBSICHUTD, TOYEMY BBIPOC/IA CMETA.

Uepes Heaemo 3aKaHYUBAIOTCS IEHBIH.

A emié yepe3 Hellelio Hy/KHO KaKMM-TO 00pa30M HAWTH HOBBIN OOBEKT.

310 He Ou3Hec.

3TO CaMO3aHATOCTD, YBeJNYEeHHAsI 10 HECKOJIbKHUX YeJIOBeK.

Camas onacHas JOByIIKa

Ha crapre kaxercs, 4to r1aBHast mpo0yieMa CTPOUTEIHHON KOMITAHUU — OTCYTCTBUE 3aKa30B.

Ho ouenb yacTo 3T0 TONBKO BEpXHUIA CII0M MTPOOTIEMBI.

HormycTuM, IpeArnprUHUMATEb TOITYYUIT AECATh 3a5BOK.

W3 necatu KJIMEHTOB OH:

IBYM HE OTBETHJ BOBPEMSI;

TPEM He CMOT' HOPMAJILHO OOBSICHUTB 1IEHY;

JBYM OTIPABIJI CMeTy Oe3 CIICIYIOIIEero Iara;

OIHOMY cZieJ1ajl OeCIIIATHBIN MTPOEKT;

C OJJHUM JIOTOBOPUJICSI «CO3BOHHTHCS TTO3KE>

Y TOJILKO C OJHUM JIOIIEN JI0 IOTOBOpA.

ITocne aTOro mpeArnpuHUMATEbL TOBOPUT:

«PpiHOK mutoX0ou. KiineHTOB HeT».

Xots npobiema Oblia He B PhIHKE.

[TpoGnema ObIa B OTCYTCTBUM CUCTEMBI TIPOJIAK.
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B marepuanax 1o nocTpoeHuIo OT/ielNa MpoIax, KOTOPBIE Mbl UCIIONb3yeM Kak pabouyio OCHOBY,
3TO XOpOUIO BUAHO Ha JPYyroM IpUMepe: KOMIIAHUSI BBICTPAUBAET IOC/IEA0BATEIbHOCTh KOHTAKT
Npe3eHTanys NpeJIo:KeHne OIIaTa pe3yjbTaT NPOJIeHHe , a KaXIOMY MOTEeHLUAIbHOMY
KJIMEHTY Ha3HAYaeTCs] KOHKPETHBIN CJIETYIOUIUI 1Iar.

Jl71s1 cTpouTeIbHOro OM3Heca JIOTUKA Takast xKe:

JIng

KBaJuukanus

BcTpeya / 3amep

3a7a4a KJINeHTa

pacuér

KOMMepYecKoe NpeJio:KeHne

1eperoBopsbl

JI0TOBOP

aBaHC

CTPOHUTEJIbCTBO

caayda

0oT3bIB / Kelic

cJeyIOIMi KIUEeHT

Bor 310 y*e cucrema.

Yrto Ha camoM JieJie IPOJAET CTPOUTEIbHASI KOMIIAHUSA

Knuent nokynaer He OeTOH.

He xupnuuy.

He xBanparHbie METpBI.

He pa6oty Opuras.

OH nokynaer npejackasyemblil pe3yJbTar .

UYestoBeK, KOTOPBIH 3aKa3bIBAET CTPOUTENHCTBO AOMA, XOUYET MOMYUYHTh I0OM Oe3 MOCTOSTHHOTO
crpecca.

3aka3zyvK peMOHTA XOUeT MOMYYUTh FTOTOBOE MOMeleHre 0e3 OECKOHEUHBIX MePeIesoK.

Branenenr koMMepueckoro o0beKTa Xo4eT IOHUMAaTh CPOKH, OIO[KET U OTBETCTBEHHOCTb.

[ToaTomMy cuIbBHOE CTPOUTENIBHOE MPEJIOKEHUE 3BYUUT HE TAK:

«CtpouM iomMa 13 ra300JI0Ka».

A IOJXKHO OTBEYaTh Ha GoJiee BaXKHBIN BOITPOC:

«Kakylo KOHKpPeTHYI0 Npo0JieMy KJIHMEeHTa Mbl pelllaeM U KaKuM 00pa3oM OH NOHMH-
MaerT, YTO IOJIY4YHUT Pe3yJbTaT?»

310 (PyHAAMEHT BCero Ou3Heca.

IlepBblil NpUHIUI

He naunnaiite ¢ Bonpoca: «I'/1e B3Th KJIHEHTOB ?»

Haynwute ¢ Bompoca:

«Kakoil KOHKpeTHBII1 pe3yJbTaT 51 MOTy IpeJaraTb KOHKPEeTHOMY THILY KJIHEeHTa?»

Hanpuwmep:

He npocro:

«CTponTebCTBO J0MOB».

A:

«CTponTebCTBO 3aropoAHbIX JOMOB O/ KJII0Y UIS1 ceMell, KOTOpble XOTAT 3aexXaTb
B rOTOBBIH /IOM B 3apaHee COIJIACOBAHHBIN CPOK U OKOIKET».

N

«/H:xeHepHBbIe CHCTEeMbI 3arOpoOJHOr0 J0Ma Mo/1 KJII0Y: IPOeKTHPOBaHHe, MOHTAK,
3aIyCK M CepPBHUC B OJAHOI OTBETCTBEHHOCTH».

N
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«PeMOHT KOMMepUYeCKHX OMeleHnii 0e3 0CTAaHOBKH OM3Heca: IVIAaHUPOBaHue padoT
[0 dTanaM M ¢/1a4a 00bEeKTa B COIVIACOBAHHbIE CPOKU».

Uem KOHKpeTHee Mpe/yIoKEHNE, TEM TPOIIe CTAHOBUTCS BCE OCTAILHOE:

peKJiama;

TPOJIAXKH;

pacy€r CTOMMOCTH;

cO3JaHue KEWCOB;

HaliM COTPY/IHUKOB;

oOyJeHue MeHeKEPOB;

KOHTPOJTb KaueCTBa.

CrpourebHbIil OH3HEC — ITO YEThIPE JBUTATEJIS

Ecim ynpocTuTh KOMIaHHIO IO TIPeesbHOM SICHOCTH, Y He€ eCTh YeThIpe OCHOBHBIX JIBUTATEJIS.

1. ITpopaxn

OTKyna npuxoasT KJIUEHThI?

2. IIpou3BoacTBO

Kak Boimonnsiercst pabora?

3. duHaHCHI

CKOJTBKO KOMITaHWSI 3apadaThiBaeT U CKOJIBKO JICHET el TpeOyeTcs 1Jist paboThi?

4. YnpasjeHue

Kak Bc€ 310 padoraer 6e3 MOCTOSHHOTO PyYHOTO y4acThsi COOCTBEHHHUKA ?

Ha crapre oguH yesioBek 4acTo COBMENIAET BCE YEThIpe POIIH.

9TO HOPMAJIHHO.

HeHnopmasbHO — OCTaBUTH 3Ty MOJIENIb HABCET/IA.

[Toromy 4TO TOr/Ia KOMITAHUS yrUpaeTcst B (PU3HMUECKUE BO3MOKHOCTH BIIa/IeIIblIA.

Bosbinie 00beKTOB — OOJTBIIE TPOOJIEM.

Bosbinie coTpyTHIUKOB — OOJTBIIE TPOOJIEM.

Bosbine KreHToB — OoJIbIIe TpodieM.

MacurrabupoBaHue TPeBpaIaeTcst He B pOCT MPUOBLIH, a B POCT TOJIOBHOM OOJIH.

I'1aBHAasA 3a7a4a MePBBIX MeCSIEB

BaMm He HyX)HO cpa3y CTPOUTb OOJBIIYIO0 CTPOUTENIBHYI0 KOMITAHUIO.

BaM HykHO JI0Ka3aTh YeThIpe BEIN:

1. JIroam roToBBI MOKYNATh BAaIll Pe3yJbTAaT.

2. Bbl ymeeTe npoaBaTh 3TOT Pe3yJabTaT ¢ NPHObLIbIO.

3. Bol ymeeTe cTaOMIBLHO BHINOJIHATH 00513aTeJILCTBA.

4. Bl MO2x€eTe OBTOPHUTH MPOIlECC.

Eciu 3111 yeThipe Benm paboTaioT — nosiisieTcst (pyHIaMeHT OM3Heca.

TomnbKO MOCIIe TOro MMEeT CMBICI YBEIMUUBATD IITAT, PEKJIAMHbIN OIO/IKET U KOJIMUECTBO 00b-
eKTOB.

ITo3TOMYy MBI Oy/1eM CTPOUTH KOMIIAHHIO HA00OPOT

He:

CHaYaJa o(puC COTPYAHHKH TEXHHKA CAlT peKjaMa MOHCK KJIHEHTOB.

A:

PHIHOK KOHKPETHBII KJINEHT MpPe/JI0KeHHe MePBbIil 3aKa3 BHINOJHEHHE Kelic OBTO-
psiemMasi IpPo/1aka KOMaH1a cucTeMa MaclITabupoBaHue.

STO NPUHUMITAAIBHO JAPYTOW MyTh.

OH MO3BOJISIET HE TPATUTh MECAIBI HAa CO3JaHNe KPACUBON KOMITAaHUH, KOTOpas eme HUYero
HE yMeeT IpoaBaTh.

CHavana nosiBisiercsi padoTaromasi MoJieJb.

ITorom BOKpPYT HEE CTPOUTCS KOMITAHUS.

10
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onmn?

3ananue mocJje rjiaBbl

Bo3bMmute sucT Oymaru v OTBEThTE Ha YEThIpe BOIPOCa:
1. YTo uMeHHO 51 yMel0 NPOAaBaTh?

2. /111 KaKOro KOHKPeTHOro KJueHra?

3. Kakoii pe3yabTaT moJay4aer 3TOT KJIUEHT?

4. HOquy OH JOJIZKCH Bl)lﬁpaTb MEHA, a4 HE NECATH JAPYIrux CTPOUTEJIbHBIX KOMIIA-

He numure:

«KauecTBo, OIBIT, NHAVBUAYAIbHBIN IOJXOM».

ITO ecTh y BCeX.

Hawm HyXeH KOHKpETHBI! OTBET.

[ToTomMy YTO MMEHHO U3 3TOrO OTBETAa HAYHETCS BAlll CTPOUTEIbHBINA OU3HEC.

11
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I'maBa 2. KeM BbI X0THTE CTATh: MOAPSATIAKOM,
npopadom WM BJaajeJIbIleM CTPOUTENbHON KOMIAHUH?

Ectb Bompoc, KOTOpbIiA OONBIITMHCTBO HAYMHAIOIINX MPEIIIPHHUMATENICH TeJILCTBE BOOOIIE He
3a1aK0T cede:

«Kakyo poJb s1 X04y 3aHUMAaTh B 3TOM OU3Hece yepe3 Tpu roga’?»

U 3ps.

[ToTomy 4TO YesIoBeK MOXET HayaTh C OJHOM LIEJH, a Yepe3 HECKOJIBbKO JIET OOHAPYXKHUTbh, UTO
MIOCTPOMJT COBCEM He TOT OU3HEC, KOTOPBIA XOTeJ.

OH xoten 3apabaTbiBaTh OOJIBIIIE.

A mony4unn 60stbIIe paboTHI.

Xotesn KoMaHy.

A TONy4rII AECATh COTPYHUKOB, KOTOPBIX MTPUXOAUTCS KOHTPOJIUPOBATH KaK/IBI JIEHb.

XOTeJ CTPOUTEITbHYI0 KOMITAHUIO.

A dakTHUECKH CTaJl CAMBIM 3arpyXeHHBIM ITPOpaboM B ropofie.

[MosTomy mpex/e yeM MCKaTh KJIMEHTOB, HAHMMATh PaOOuYUX M 3aIlyCKaTh peKjamy, HykKHO
OIPEJIENUTb CBOKO POJIb.

Tpu MoeJ i CTPONTENHLHOTO OU3HECA

VCIIOBHO YesioBeKa B CTPOMTENILCTBE MOXKHO MIPE/ICTABUTH B OJJHOU U3 TPEX POJICH:

IIpopab.

IMoapsaguuk.

Baajnesen cTrpouTeabHOH KOMIAHUM.

Bce Tpu Mone MOTyT IPUHOCHUTD JICHBIH.

[TpoGnema HauMHAETCS TOT/A, KOTJA YeJIOBEK XOUeT JOXO/ M MaciTad Biajeibiia KOMIIAHUH,
HO TIPOJIOJIKAET JeNCTBOBATh Kak mpopaod.

Pazbepém pasHuily.

1. ITpopad

[Tpopab npoma€r npexie BCero CBOK KOMIETEHIHIO U JUYHOE YIacTHe.

OH 3Haer, KaK opraHu30BaTh paboTy Ha OOBEKTe.

3HaeT paboumXx.

YMeer pemmTh npodieMy.

MoXeT NPHUHSTH PellieHue Ha MEeCTe.

KimeHT oBepsieT emy JIMYHO.

ITO CUJIbHAS TIO3UITHS.

OcobeHHO Ha cTapre.

[Tpopab MoXeT nmpakTU4YecKu Oe3 Karuraia HadaTh 3apadaThIBaTh:

HAIIET 00bEKT OPraHU30BaI JIIOJICH BHIIOIHIIT paOOTY TOMYYUT JEHBIH.

Ho ectb orpannyenme.

I'1aBHBIN AKTHB TaKOro OM3HECa — caM Nmpopaod.

Ecnu on 3a605e1 — OM3HEC 3aMe/IIHIC.

Ecnu oH 3aHAT Ha OJHOM O0BEKTEe — BTOPON OOBEKT CTAHOBUTCS TTPOOJIEMOH.

Ecnu KJIMeHTOB CTaHOBUTCS OOJIbIIE, HArPY3Ka PACTET.

M B KaKkoi-TO MOMEHT BO3HHMKAET MOTOJIOK.

[Tpopab mMoxeT XopoIo 3apadaTeiBaTh, HO MACIITAOMPOBATh CeOs1 OECKOHEUHO HEBO3MOKHO.

Korna 3Ta MojgeJib MO X0 AT
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Ecnu Bama 1enp — caMOCTOATENbHO padoTaTh Ha OOBEKTaX, XOPOIIO 3apabaThiBaTh CBOMM

poeCcCHOHATUI3MOM U COXPAHATh MAKCUMAJTLHBIA KOHTPOJIb Hafl pabOTOM, MOesTh IIpopada BIIOJTHE
MOXET 6I)ITb OITHUMAaJILHOU.

Ho 3710 em¢ He 00s13aTenbHO CTPOUTEIbHASI KOMITAHHMS.

2. lloapsigunk

Crnenymoommii ypoBeHb — MOAPSUHUK.

3mech B yKe Mpogaéte KJIMEHTy He TOJbKO COOCTBEHHYIO padoTy, HO U OPraHU3aIUI0

BCEro mpoiecca.

HOTo0

Bb1 Hanm 3akas.

CormnacoBayim 00BEM.

[TocunTanu cTOMMOCTb.

3aKTI0YWIIU JIOTOBOP.

Harumm ucnionHuree.

Opranu3oBaid MOCTaBKU.

KonTtponupyere BbIIIOIHEHHE.

Cnanmu oObexT.

Paznunia orpomnas.

[Tpopab rosopwr:

«51 opranusyio padboty Ha 0OBEKTE».

[Tonpsigunk roBoOpuT:

«51 oTBEYalo 3a pe3ysbTar».

VImeHHO 371ech HAYMHAET MOSIBISATHCS TIPEANPUHUMATENIBCKAS] MOZIEIb.
Ho ectb HOBasi onacHOCTb.

TMoxpsiTuMK 4acTo CTAHOBUTCS 3aJI0KHHKOM MOAPSITYNKOB.
Her pabouero — npotiema Barma.

Pabounii copas cpok — npodiema Baria.

Marepuan nogoposxai — mpodnema Baria.

KnveHnT HemoBosieH — rpodiema Baria.

[TosToMy MOAPSITUMKY yKe HEIOCTATOUHO XOPOIIO pa3OoUpaThCsl B CTPOUTEIIHCTBE.
Emy HEOOXOAMMO yUHThCS:

IPOJABATh;

CYMTATh SKOHOMUKY,

YIIPABJIATD JIIOJAbMM;

TUIAaHUPOBATh;

KOHTPOJIMPOBATh KaYeCTBO;

paboTaTh C JOroBOpaMu;

YIIPABJIATh ICHEKHBIM ITOTOKOM.

3. BauageJen crponTe/ibHON KOMIIAHNHA

TpeTnii ypoBeHb — KOMIIAHH I, KOTOPAsk MOXKET BBIMOHATH Pa0OTy HE TOJbKO 3a CU4ET JIu4-
yJ4acTusi cCOOCTBEHHHUKA.

ITO NPUHIUIHAAIIBHAS TPAHUIIA.

Bragenen He 00s13aH JIMYHO HAXOAUTHCS HA KaXkKJIOM OOBEKTe.
OH co3gaér cucremy, B KOTOPOH CYILLECTBYIOT:

NMPOJAKH MPOU3BO/ICTBO KOHTPOJIb (DUHAHCHI yIIPABJIEHHE,
MeHemxep noyyqaer 3asBKy.

[Tpopab BeneT 0OBEKT.

3aKyIIIyK OpraHu3yeT MaTepUabl.

Byxranrep KOHTpOIUpPYeT TOKYMEHTHI.

PykoBoauTe b KOHTPOIUPYET MOKA3aTEeNH.

13
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A cOOCTBEHHUK MPUHUMAET KJIIOUEBbIC PEIICHHS U 3aHUMAETCS] Pa3BUTHEM.

ITO HE O3HAYAET, YTO BJIazesel] BOOOIe HIUEro He JiesaeT.

Hao6opor.

Ero pabdora craHOBHUTCS IpYTOW.

OH oTBevaer yxe He 3a OAMH OOBEKT, a 32 BCI0 CHCTEMY.

Camas yacras ommoka

[peanprHMaTe b HAUMHACT KaK Mpopad.

[Torom nosBAIOTCA 3aKa3bl.

OH HaHMMaeT OByX paboYMX.

[ToTroM yeThIpeEX.

ITorom necsrs.

KiveHTOB cTaHOBUTCS OOJTBIIIE.

N kaxercs:

«Kommanus pacter».

Ha camom pene mHOrga pacTér TOJNBKO KOJIMYECTBO JIOAEH, KOTOPHIX COOCTBEHHUK [IOJKEH
JIMYHO KOHTPOJIUPOBATb.

[Tonyuaercsa napagokc:

BBIPYYKa PACTET KOJHYECTBO NMPo0JeM pPacTéT cBOOOJHOr0 BpeMeHH CTAaHOBHTCS
MeHbllle cCOOCTBEHHUK HAUYHHAET 3apadaTbiBaTh CBOMM BpeMeHeM ellé cujbHee.

IT0 He MacIITaOUPOBAHUE.

MacmrabupoBaHre HAUMHAETCS TOT/IA, KOTJIa YBEeJIMUeHHe KOJIMUecTBa OOBbEKTOB He TpeldyeT
NPONOPIHOHAIBHOIO YBeJNYeHHsI JUNYHOT0 YYACTHsI BJIa/leJIblia .

CuauaJjia onpejeJnTe CBOK TOYKY Ha3HAYEHHS

He HyXHO cpa3y cTpOoUTb KOMITAHUIO U3 JBAIIIATH YEJIOBEK.

Hao6opor.

Ha crapre pasymHee MpOUTH MyTh MOCIEIOBATEIBHO:

Bbl nepBblil KJINEHT NMePBblil 00bEKT NepBble MCIOJHUTENH HECKOJIbKO 00beKTOB
NOCTOSIHHASI KOMaH/1a PYKOBOIMTEJH CHCTeMA.

Ho BaxHO noHMMaThb, Kyzia Bbl UIIETE.

Ecnu koHeuHas 11eJ1b — KOMITaHUsI, YK€ C IEPBOro 0OBEKTa HYKHO (PMKCUPOBATH MPOLIECCHI.

Hanpuwmep:

He npocro:

«$1 OroBOpUIICA C KJIIMEHTOM».

A:

OTKY/Ja NPHIIET KJIHEHT KaKk KBaan(uuupoBau Kak nocuntanan kakoe KII ornpa-
BIJIM OYeMY KJIHEHT Ky KAKOMH JOroBOp MOANNCAIN CKOJbKO MOJYYHJIN aBaHCa KaKkne
3Tanbl padoT CKOJbLKO MOTPATHIN KaKasi (pakTHYecKasi NPUObLIb.

Kaxapiil 0ObeKT JOJIKEH OCTaBIIATH MOCIie cedst He TOJIBKO JIeHbIH.

OH J0JTKEeH OCTaBISITh OMBIT H CHCTEMY.

O0BbeKT Kak Jadoparopus 6M3Heca

[NepBblit 0OBEKT — 3TO HE TOJIBKO UCTOUHHK BHIPYUKH.

3TO Balll IEPBbIN SKCIIEPUMEHT.

Ha HéM BbI y3HaéTe:

CKOJIBKO peaJibHO CTOUT padoTa;

I7ie BOHUKAIOT TIepepacXoibl;

KaKye MaTepuasibl 3aepKUBAIOT OOBEKT;

KaKue CHelUaIiCThl TIOJBO/ST;

CKOJIBKO BPEMEHH 3aHUMAET KaXkIblii ITarT;

KaKye BOMPOCHI 3aJaI0T KJIMEHTHI;
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KaKue yCJIOBUsI HY’KHO MPONKCHIBATH B JOTOBOPE;

I7ie BbI TepsieTe JEeHBIH.

[TosTomy mocrie Kaxa0ro 00beKTa HYKHO ITPOBOJMTH Pazoop.

Yro nianupoBaau?

Yro nmosyuniocs?

I'ne morepsiniu nenbru?

I'ne norepsiim Bpems?

Kakne om0k noBTOPSTH HEJIb351?

YTo Tenepb MOKHO NPEBPATUTh B CTAHAAPT?

Tak nosiBJsieTCsl OnepanroHHas CUCTEMa KOMITaHHH.

Baanenen 1o/keH cCUNTATh HE TOJLKO MPUOBLIbL

Haunnaromye npeanpuHIMaTe 4acTo CMOTPAT Ha OIMH MOKa3aTeJb:

«CKOJIbKO J1eHer 0CTaJoCh?»

Ho srToro negocrarouHo.

HyXHO mocTerneHHo NpUBBIKaTh CMOTPETh Ha BCIO LIETIOUKY.

Hanpuwmep:

KoanuecTBo JHI0B

KoanuecTBo BcTpeu

KoanuectBo pacuéroB

KoanuecTBo 10roBopos

Cpeannii yek

Boipyuka

IIpsimMbie 3aTpaThl

®on onuIaThl TPyAA

HakJaaanbie pacxobl

IpuodsLIb

U emé onuH BaXHEUINNH ITOKa3aTeb:

JIeHbI'M B Kacce.

[oTomy uTO MpPUOBLIL Ha Oymare U ISHbI'M HA CYETE — HE OJIHO M TO Ke.

CrpoutenbHbIi OU3HEC OCOOCHHO UyBCTBHUTENICH K STOMY Pa3phIBY.

Bbl MOXkeTe uMeTh NMPUOBLIBHBIN OOBEKT U OMHOBPEMEHHO UCIIBITHIBATH HEXBATKY JCHET IS
BBITUIATHI 3aPIUIAT U 3aKyIKA MAaTepHAIOB.

[Tostomy npeanpuHUMaTesb JOJKEH YUUTHCS YIPABIIATh HE TOJIBKO CTPOMKOM, HO U (PUHAH-
COBBIM ITUKJIOM.

I'naBHbIII Epexo/

Campblii BaXHBIA TIEpeXo[] B CTPOUTEIHHOM OM3HECE MPOUCXOOUT HE TOI/A, KOrJa Bbl HAHSIH
MepBOro pabdoyero.

W naxe He Torna, Koraa OTKpbUIM Ouc.

OH MpoKCXOAUT TOT/IA, KOTIa Bbl HAYMHAETE 3aaBaTh ceOe APYyro BOMpOC.

He:

«Kak MHe camoMmy caeaatb 3Ty padoTy?»

A:

«Kak oprann3oBaTthb cucTeMy, KOTOpasi ceJaeT 3Ty padoTy KauecCTBEHHO 0e3 Moero
NOCTOSTHHOTO Y4acTHs?»

Bor ¢ 3TOr0 MoMeHTa HauMHAETCSl HACTOSIINI OU3HEC.

IIpakTHyeckoe 3ananue

3anuimre OTBETH HA MSTh BOIPOCOB.

1. I'ne s1 xouy HaxoauTHCs1 Yepe3 3 roga?

Ha o6bekte?
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VIpaBisiTh HECKOJIBKUMH OpHragamu’?

PyKkoBOIUTH MOJTHOLIEHHOH CTPOUTENILHON KOMIIAHUEN ?

2. CKOJBbKO 00BEKTOB s1 X041y OJJHOBPEMEHHO BeCcTu?

3. Kakyio pa6oTy 51 xo4y nepecrarhb AeJaThb JUIHO?

4. Kakue (hbyHKIHH 10/I2KeH BHIIOJHATH OU3Hec 0e3 MeHs1?

5. YTo J0J:KHO NPOUCXONTh, €CJIH 51 HCUYEe3HY U3 ONepPalliOHKH HA JBe Heaeaun?

[Nocnenauit BOmpoc 0coOEHHO BaKeH.

Ecmm otser:

«Bcé ocranoBuTcs»,

3HAUUT, Y BAC MOKA HE KOMITaHHMSI.

V Bac pabota, KOTopasi IepKUTCS Ha Bac.

N 310 HOpMaIbHO T CTapTa.

Ho Tenepb BB 3HaeTe, YTO UMEHHO MPEICTOUT U3MEHUTb.

Popmya pa3BUTHSA

3aroMHuTe ee:

HaBbik nepBbiil 3aKa3 MoApsi/i KOMaH/1a NPoLecchl ypaBjieHue KOMIAHUsI.

He HyXHO nepeckakuBaTrh yepe3 STarlbl.

Ho u 3acTpeBarh Ha repBOM 3Tare Helb3sl.

[MoTomy 4TO KOHEUHas 1IeJb MPEAPUHIMATENS] — HE MOCTPOUTh KaK MOXKHO OOJIbIIE IOMOB
CBOMMH PyKaMH.

Ero 3agaya — nocrponth 0M3HeC, KOTOPBI yMeeT CTPOUTH /10Ma.

I'naBa 3. C yero Hauarth, €CJId HET JeHer, KOMaH/Ibl U KJINEHTOB

[peacraByM KJIACCMUYECKYIO CUTYAIIUIO.

BrI periti 3aHATHCS CTPOUTENBHBIM OU3HECOM.

YV Bac ecTb OIIbIT.

Brl ymeeTe paboTaTh pykamu WM XOPOIIO pa30MpaeTech B CTPOUTEIILCTBE.

Bo3MokHO, 32 TUIeUaMH yKe €CTh HECKOJTBKO OOBEKTOB.

Ho ceituac y Bac Hert:

MOCTOSIHHOTO TIOTOKA KJIMEHTOB;

COOCTBEHHON KOMAaH/IbI;

OOJIBIIIOTO KaIMTAaIa;

oduca;

CTPOUTEJILHOW TEXHUKU;

oTaesa POAAXK;

caiira;

y3HaBaeMoro OpeHpa.

U Bo3HUKaeT Borpoc:

«C 4yero BoooO1Ie HAYHHATDL ?»

BonbIIMHCTBO JTofei OTBEYaloT Ha HEro HeMpPaBUIILHO.

OHM HAYMHAIOT TIOKYNIATh TO, YTO ACCOLIMUPYETCS Y HUX C OU3HECOM.

Perucrpupylor kommanuio.

3aKa3pIBAIOT JIOTOTHII.

Jlenaror camr.

[TokynatoT pekiamy.

A wHorza emé pasbiie 6epyT B apeHAy odrc U MOKyNalT aBTOMOOUJIb.

Uepes HECKOJIBKO MECSIIIEB BBISICHSCTCS HETIPUSATHAS BEIllb:

on3Heca BCé emné Her.

Ectpb pacxonpl.

Ectb KpacuBas ynakoBka.
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EcTbh HECKOJIBKO BU3BHUTOK.

Ho Her cTabuiibHBIX TTPOIAK.

[ToaToMy niepBOE MpaBUJIO 3aITyCKa CTPOUTEIBLHOTO OM3HEca 3BYyUYUT OUEHb IMPOCTO:

He co3aaBaiiTe uH(PACTPYKTYPy paHbllle, YeM I0Ka3aJH CIpocC.

Ha nepBomM 3Tarie BaM Hy’KHa He CTPOHMTENbHAS KOMITaHKS B ITOJTHOM CMBICJIE CJIOBA.

Bam HyxHa pa6oTamomas cBSI3Ka «KJIHEHT J0T0BOP BbIINOJHEHHE JeHbIH».

3.1. Ha crapte BaM He HykeH Ou3Hec. Bam Hy:kHa nepBasi padouyass mojeJib

ITO 3ByUHUT CTPAHHO.

Ho nmeHHo 311ech MHOTHE TIpeIPUHAMATENH AEAI0T MEPBYIO OMIMOKY.

OHH TIBITAIOTCS Cpa3y MOCTPOUTD OOJIBIIYI0 KOHCTPYKLIHIO:

Openj + cailT + ocduc + coTpyaHUKH + pekjama + texHuka + CRM + oOyxraJrepusi.

XoT4 enié He 3HAIoT:

KTO MOKYINAeT;

YTO MOKYNAeT;

3a CKOJIbKO MOKYINAeT;

noyemy MOKyIaer;

CKOJIbKO CTOHMT NpPHBJeYeHNe KJIHEHTa;

CKOJIKO OCTAéTCsI MOcJie BHINOJTHEHHS 3aKa3a.

370 BCE PaBHO YTO CTPOUTH BTOPOM ITAXK JIOMA, HE MTPOBEPHUB (PyHIAMEHT.

Ha nepBom 3tarie Baima 3a1aua HAMHOTO TIPOIIIE.

HyxHo nokasars:

«EcTh KOHKpeTHbIE JI0/A1, KOTOPBIM Hy’KeH KOHKPEeTHBIH CTPONTEbHbIN pe3yJbTar,
U OHH FOTOBBI IVIATUTH 32 €ro NoJy4eHHne».

Ecnu BB 3TO J10Ka3am — MOSIBIISIETCS OCHOBA.

3.2. HaunnaiiTe He ¢ KOMaH/Ibl, & ¢ MPOJAYKTA

[Tpeanonoxum, Bel peliIn:

«byny 3aHMMATBCA CTPOUTENBCTBOM JIOMOB».

ITO CUIIKOM IIUPOKast OpMYIUPOBKA.

[Touemy?

[ToToMy UYTO CTPOUTENBLCTBO JOMA MOXET O3HAYATh JIECSTKH PA3HBIX MPOIYKTOB.

Hanpuwmep:

KOpoOKa 0Ma;

(ynnamenr;

MOHOJTHT;

CTPOMTENIHCTBO TOJ] KPBIIILY;

TEIJIBIA KOHTYP;

JOM TIO71 KJTIOY;

MHKEHEPHBIE CUCTEMBI;

OT/ENIKA,;

PEKOHCTPYKIIHS;

CTPOMTENILCTBO TOCTEBOTO JIOMA;

CTPOUTEIIHCTBO OAHWU;

CTPOMTENILCTBO KOMMEPYECKOT0 0OBEKTA.

YV KaxI0ro npoaykKra:

CBOM KJIMEHT;

CBOM LIMKJI CHAEIKH,

CBOW CpPEeJTHUI YeK;

CBOM PHCKH;

CBOS1 9KOHOMUKA;
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CBOU KOHKYPEHTHI;

CBOM TpeOOBAHUS K KOMaH/IE.

[ToaToMy HauMHATH HYXKHO ¢ O0Jiee y3KOTo MpeIoKeHHS.

Hanpuwmep:

«Ctponm 3aropoannie qomMa miomaaso 100-180 M> mox Kiarou».

Eme koHkperHee:

«Ctponm 3nepro3¢dexrupnbie 3aropoannie qjoma 120-180 m> nox ko4 ¢ dpukcn-

POBAaHHBIMMU TAallaMi U € IUHbLIM MMOAPATINKOM>».

N
«bepém Ha ceOsl CTPOUTEIHCTBO KOPOOKH 3aropoJHoro jgomMa ot (pyHjgamMeHTa 10

KPOBJIN».

Tenepb OM3HEC yXkKe MOKHO CUUATATD.

3.3. ®opmyJia nepBOro NpoayKTa

Ha crapre ucnons3yiite npocryio opmyiy:
KTO + 4TO + PE3VJIBTAT + YCJIOBUA
Hanpuwmep:

Jlast cemeii, CTPOAIUX NMEPBBIA 3aropoHbIIl I0M CTPOUTEILCTBO aomMa 120-180 m?

rOTOBBIN JAO0OM 1o 3acCeJIcHNE OAUH MOAPANYUK U IIOHATHAA CMETa 10 3TalmaM.

pbIBa.

ITO yXke ropaszio CUJIbHee, YeM:

«CTpouTtenbHast KOMIIaHUS TIOJHOTO LIUKJIA».

IToTomy UYTO KJIMEHTY He OCOOEHHO BaKHO, KAaKOW Y BAC «IIUKJI».

EMy BaxHO MOHSATH:

4TO BBI C/ejaeTe;

JUISI KOTO}

KaKOH pe3y/bTaT OH MOJIY4YHUT;

Kak OyJaeT oprann3oBaHa padora.

3.4. He nokynaiite Jirojeil 3apaHee

Teneps BO3HUKAET BOITPOC:

«A KTO OyHeT CTpouTh?»

Ortser:

He 00s13aTeJIbHO HMETh IITAT Ha CTapTe.

ITO OJIMH U3 BAKHEUIIUX MPUHIIMIIOB HAYAIBHOTO JTara.

[Toka HeT cTabMIILHOTO IMOTOKA 3aKa30B, TIOCTOSIHHBIM IITAT MOXKET CTaTh (PMHAHCOBBIM SKOPEM.
HomycTM, Bbl HAHSLIH:

npopada;

IBYX padoyvuX;

MEHeIKepa;

CMETYHKA;

3aKyMILIMKA.

Kaxapiit Mecsiiy HeOOXOAMMO TUIATUTB JIIOASIM HE3ABHCHMO OT TOTO, €CTh OOBEKT MU HET.
Ecnu 3aka30B noka Maso, KOMIIAaHHWS HAUMHAET KUTh OT KACCOBOT'O pa3pbiBa A0 KACCOBOIO pa3-

ITosToMy Ha nepBOM 3Tare MOXKHO CTPOUTb MOJIENb BOKPYT:
COOCTBEHHUK + NMPOBEePEHHbIE CNEUATUCTHI + NOAPSIIYNKY + NPOEKTHbIE HCIIOJHH-

TEJIN.

Brl He 00s13aHBI HABCETIa OCTABATLCA B TAKOM MOZIEJIH.

Ho oHa no3BosisieT cHavasia MmojyIuTh PHIHOK, & IIOTOM (DOPMUPOBATH TIOCTOSITHHYIO CTPYKTYPY.
3.5. YUto 10/:kHO OBITH Y Bac J0 NePBOro KJIHEHTA

MuHMMaTBHBI HAOOP HAMHOTO MEHBIIIE, YeM KaKeTCsl.
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Bam HyXHBI:

1. KonkpeTHoe npejioKeHne

Yro BbI poniaére?

2. llonumanmne KJIHEHTa

Kro nokymnaert?

3. Cnoco6 6bICTPO MOCYHTATH CTOUMOCTH

KnuenT He Oynet ®Iath HeJeso, TOKa Bl pa30epeTech CO CMETOM.
4. IIpe3enTanusi WM KOMMep4YecKoe mpeai0KeHne
KimeHT nokeH IIOHUMATD:

YTO BXOJIUT;

YTO HE BXOJIUT;

KaKue 3Tarbl;

CPOKH;

TOPSIJIOK OTUIATBI;

OTBETCTBEHHOCTh CTOPOH.

5. lorosop

He naunnaiite cepb€3HbIe CTpOUTEbHBIE PAOOTHl HA OCHOBAHUH YCTHBIX JOTOBOPEHHOCTEN.
6. Cioco6 npuHUMAThH 3aBKH

Ha crapre 310 MOXeT ObITh Aaxe OObIYHBIN Tesie(hOH U TAOIHIIA.
He texHonorus co3ga€r npogaxu.

[Tponecc co3maér npoaaxu.

3.6. IlepBblii KJINEHT He 00sI3aH NPUNHTHU U3 PeKJIaMbl
D70 emg oiHa pacpOCTpaHEHHAS OIIMOKA.
[Ipennpunnmaress gymaer:

«MHe HyXHbI KJIMEHTbl. 3HAYUT, MHE HY)KHA peKJIamMa.
He oGs3atenbHo.

Baiu nepBbIil KJIMEHT MOKET NPUITH U3:

JIMYHOTO OKPYKEHHUS;

OBIBILINX KJIMEHTOB;

3HaKOMBIX;

ApXUTEKTOPOB;

JU3aHEPOB;

PUENTOPOB;

NIPOU3BOIUTENICH CTPOUTENBHBIX MATEPHUAJIOB;
TIOCTaBIIKOB;

VH)KEHEPHBIX KOMIIaHUM;

PEKOMEeHJalIHiA;

JIOKAJIBHBIX COOOILIECTB;

COLIMAJIBHBIX CETEN;

OODBSBIIEHNUI;

NapTHEPCTB.

W nHa crapre 310 Haxe nonesHee.

[Touemy?

[ToTomy uTO MepBbIe MPOJAKH — ITO OAHOBPEMEHHO MPOJAKH H HCCJIeJ0BaHHE PHIHKA.
Bel pasroBapuBaerte € JIIOABMU.

CaplmTe uX BOIPOCHI.

[Tonumaere crpaxu.

Y3HaéTe, 32 UTO OHU TOTOBHI IIJIATUTb.

Bunnte, roe oHn cCOMHEBAIOTCS.
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N nocreneHHo yiyyiaere NpoayKT.

3.7. He npoaBaiiTe cpa3y CTPONTEJbCTBO HA MHUJLJIMOHbI

Ecnu y knvieHTa HEeT JoBepHs K BaM, O'POMHBIN Y€K CTAHOBUTCS OapbepoM.

OcoOeHHO ecTi Bbl TOJIbKO HAUMHAETE.

ITosTtomy mHOrA pasymHee co3aarh MepBblil MAJeHbKUH NPOAYKT .

Hanpuwmep:

KOHCYJIbTAIHS TIO CTPOUTENBCTBY;

ay[uT MPOEKTa;

Pacy€T CTOMMOCTH CTPOUTEJILCTBA;

TEXHUYECKUU ayJuT IOMa;

oOcliefoBaHUE yJacTKa;

TUIAHMPOBAHUE CTPOUTENILCTBA,;

nondop MHKEHEPHBIX PEIIeHUN;

HOJTOTOBKA CMETHI;

NPOEKTUPOBAHUE OTIAEJIBHOIO JTara.

[Nouemy 310 padortaer?

[MoToMy 4YTO KJIMEHTY TICHXOJOTMYECKH Jierde MPUHSATH pelleHHue O TOKYIKe HeOOJBIION
YCIIyTH.

A BBHI ITOJTy4aeTe BO3MOKHOCTb:

M03HAKOMHUTHCSI IPOJIEMOHCTPUPOBATh KOMIIETEHTHOCTh CO3/1aTh JI0BepHe Npeio-
*KUTh OCHOBHOH KOHTPAKT.

To ecTb MaJIeHbKHUI TPOAYKT CTAHOBHUTCSI BXOJJOM B OOJIBIIION MTPOEKT.

3.8. [Ipumep

JlorycTiM, BBl XOTUTE CTPOHUTH JJOMa MOJL KJTIOY.

OCHOBHOI1 TPOAIYKT:

oM moj kiawd — 15 miaH pyo6Jieid.

JI7151 XOJIOMHOTO KJIMEHTa 3TO OOJIbIIast MOKYITKA.

Tenepb co3naém BXOAHOM MPOIYKT:

«Pa300p yuyacTka u npeBapuTebHbINA pacyéT crpouTtesiberea — 15 000 pyoJeii».

Kimenr nonyuvaer:

aHAJIN3 y4acTKa;

CIIMCOK KJTIOYEBBIX BOIIPOCOB;

Npe/IBaPUTENBHYIO OIIEHKY OIO/IKeTa;

PEKOMEH/IAINY 10 TEXHOJIOTUH;

CIIMCOK PUCKOB.

Beo1 nonyyvaere:

JEHbIU;

KOHTAKT;

NOHMMAaHUE MPOEKTa;

BO3MOKHOCTb JJOKa3aTh KOMIIETEHTHOCTb.

Ecnu mocne 3Toro KJIMEeHT NMPUHUMAET pellieHre CTPOUTh, BBl MEPEXOAUTe K CIEAyIeMy
JTamny.

ITO yKe He MOMNbITKA MPOAATh AOPOrOi KOHTPAKT HE3HAKOMOMY YEJIOBEKY.

370 nocyeoBaTebHOE BIKEHUE KITUEHTa.

3.9. Campblil Ba:KHbII1 aKTHB NIEPBOr0 MecCsIa — He JeHbIH

B niepBbIii Mecs1] MpeanpuHUMATENb I0JKEH COOMpaTh eIIé OUH aKTHB.

JlaHHbIE.

Heo6xonumo dukcnpoBath Kaxaoe oOpalieHue.

MuHumanbHas Tabmuna:
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Kanent

HNcTrounuk

3anaua

Brogxer

Crangnsa

Caenywomuii mar

NBan

PEeKOMeH TaIst

nom 150 m?

18 muH

BCTpeua

3amep

Cepreit

COIICeTH

PEMOHT

4 MuTH

pacyér

KIT

Amnppeii

NapTHEP

WHKeHepKa

1,2 muH

TIepEroBOPBI

JIOTOBOP

UYepes 20-30 obdpartrieHri BBl HAYHETE BUIETh 3aKOHOMEPHOCTH.
Hanpuwmep:

U3 peKJIaMbl IPUXO0JUT MHOTO JeMIEBBIX JU/I0B}

U3 NapTHEPOB — MeEHbIIIE, HO KAaUeCTBEHHEE;
omnpe/ieJIEHHBIN TUI KJINEHTOB ObICTPee MPUHUMAET pelleHue;
omnpejeJéHHasI ycayra npojaaércs jerue;

KaKoIi-TO MPOJYKT NOCTOSIHHO TPeOdyeT 00JIbIIOro KOJn4ecTBa 0ecniaTHoil padoThl.
IT0 yXke MpeArpUHIMATEILCKAs aHATTMTHKA.

3.10. He nyTaiiTe 3aHITOCTD C JABHKEHUEM

B crpouTesnbcTBE OUEHB JIETKO CO3/1aTh WILTIO3UIO PaOOTHI.
Ber:

e30UTe Ha OOBEKTHI;

3BOHUTE TIOCTABIIIUKAM;

o0Imaerech ¢ pabOINMU;

COCTaBJIsIeTE CMETHI;

OTBeYaeTe KJIMeHTaM;

CMOTpUTE MaTepUAIIbI;

peiaete mpoOIeMBbl.

B koHIIe THS BbI TIOJIHOCTHIO BHIMOTAHBI.

N kaxercs:

«51 paboTai 1enblil JeHb. 3HAUUT, OU3HEC Pa3BUBACTCS».
He obs13atenbHo.

3apaiite cebe BOMPOC:

Yo cerogns npuOIM3UIO MEHS K CJeaylieMy J0roBopy?
Ecmm otser:
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«Huuero»,

3HAYUT, BBl BECh JIEHb 3aHIUMAJIUCh OTEPAIIMOHKOM.

Omna HeoOxonuma.

Ho ecnu BbI XOTUTE MOCTPOUTHh KOMITAHUIO, KaKIBIH JIeHb JOJDKHA CYIIeCTBOBATh paboTa Haj
Oyayuiei BHIPYYKOIi.

3.11. IIpaBuJyo TPEX NOTOKOB

C camoro Hauana pasJejuTe CBOIO AEeSTEIbHOCTb Ha TPU MOTOKA.

IloTok 1. /lenbru ceroaHsi

ITO BHINOJIHEHUE TEKYIIUX 3aKa30B.

IIoTok 2. /lenbru 3aBTpa

ITO NPOJAXKHU U NEPETOBOPBI.

IHoTok 3. /leHbru yepes moJroaa

ITO NOCTPOEHUE CUCTEMBI:

KOMaH/1a;

TIPOLIECCHI;

HapTHEPHI;

MAapKeTHUHT;

CTaHJApPTHI;

aBTOMATHU3AIIUS;

OpeH;

6a3a KJIMEHTOB.

Ecnu Bl 3aHMMaeTeCh TOJIBKO MEPBBIM MOTOKOM — BBl pa00YHIA.

Ecnu TobKo BTOPHIM — BbI TTPOJABEIl.

Ecmu pabotaete co Bcemu TpeMsi — BbI CTpOUTE OM3HEC.

3.12. IlepBbie 30 nqHeit

Teneps KOHKPETHO.

Ecnu 3aBTpa Bbl HAUMHAETE CTPOUTEIIbHBIA OM3HEC C HYJIS, BOT KaK MOKHO OpraHU30BaTh Iep-
BBII MECHIL.

Heneas 1. Boioop

Ornpenenure:

HHUIILY;

THII KJIHEHTA;

reorpaduio;

OCHOBHOII NNPOJYKT;

JIOTOJIHATEJbHbII BXOIHOI MPOAYKT.

He nibiTaiitech 0XBaTuTh BECh CTPOUTEIBHBIN PHIHOK.

Bamma 3aaya — BbIOpaTh OJIHY TOUYKY BXOJA.

Heneas 2. YnakoBka

ITogrorossre:

OITMCaHNE KOMITaHWH;

npeIIoKeHHe;

NPEe3eHTAIIHIO;

puMepbl padoT;

CIIMCOK YCIIYT;

NPEe/IBAPUTENBHYIO CTPYKTYPY LIEHBI;

CLIEHapU# MepBOTroO pa3roBopa;

KOMMEpUECKOe PEe/JIOKEHNE;

1abJI0H IOrOBOpA.

He HyxHO nenarth ueanbHbil OpeHI.
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HyxHo cenath J0CTaTOYHO XOPOIUIYI0 YIAKOBKY JJIsI EPBBIX MPOJAXK.
Heneuasn 3. Ilonck KJINEHTOB

Cozpnaitre cnricok MUHUMYM U3 100 MOTEHIIUATIbHBIX KOHTAKTOB.
3TO MOTYT OBITh:

3HAKOMBIE;

OBIBILIVE KJINEHTHI,

HapTHEPHI;

BJIAJIeJIbIIBI OOBEKTOB;

ApXUTEKTOPHI;

JOU3aiHEPBI;

areHThbl HeJBMKUMOCTH;

peANPUHUMATEIIH;

JIOKaJIbHBIE COOOIIEeCTRA.

3ajaya He B TOM, YTOOBI BCEM HaBSI3UMBO MPOJIATh.

3amavya — HavaTh pa3roBop.

Hepneas 4. Ilpoaaku u anaans

Kax el neHn:

KOHTAKThI Pa3roBOPbI BCTPEYN PACUEThI MPe/IJI0KEHUS NEPEroBopPbI.
W xax b1l Beuep pukcupyiire:

CKOJIbKO KOHTAKTOB;

CKOJIBKO OTBETOB;

CKOJIBKO BCTpeEY;

CKOJIBKO PAcU€TOB;

CKOJIbKO TPe/JIOKEHUI;

CKOJIKO OTKa30B;

noJyeMy OTKa3aJiu.

Uepes mecsin y Bac OylIeT He TOJBKO pe3yibTar.

V Bac MosiBUTCS NEPBUYHAS CTATHUCTUKA OU3Heca.

3.13. A ecau BooO1IEe HeT AeHer?

Torpa HauMHaKTE €E MpoiIe.

He nokynaiite TeXHUKY.

He apenpayiite oduc.

He nanumarite OOJIBIION IIITAT.

He Bk71agpIBaiiTe KPyIMHYI0 CyMMY B peKJIaMy.

CHauasia npojaBaiite OpraHu3aIuio pe3ysbrara.

Hanpuwmep:

KimeHty HyKeH peMOHT.

Bb1 HaxoauTe MCNOTHUTENIECH.

CuuTaere CTOUMOCTb.

Opranuzyete padOTHI.

Kontponupyere npouecc.

[Mony4aete cBOIO MapXky WM KOMHCCHIO B COOTBETCTBHHU C BHIOPAHHOM JIOTOBOPHOU MOJIEITBIO.
[Torom HakaruMBaere:

JIEeHbIH KelChl 0T3bIBbI KOHTAKTHI KOMAaHIy MPOIeCChl.

U ToNpKO TIOCIIe MOSBJIEHUST YCTOWYMBOTO CITPOCA YBEJIMUMBAECTE TIOCTOSTHHBIE PACXOJIBL.
3.14. Ho ectb 0HA Belllb, HA KOTOPOH SKOHOMHUTH HeJIb351
Ha xauecTBe nCnoJHeHUsI.

MosxHo He umeThb oduca.

Mo:xHo padoTaTh U3 IOMa.
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MO’XHO MCTIOJb30BaTh MOAPSAYNKOB.

MosxHO HauMHATh C TejaeoHa U TaOTUIIBL.

Ho Hesnb3s cTpouTh MOJEIb:

«CHauaJia mpogaanm, a TaM Kak-HUOyIb Caeaem».

CTpouTenbCcTBO — OM3HEC € BHICOKOW CTOMMOCTBIO OIIUOKH.

OnuH cepbE3HBIN Ie(eKT MOKET YHUUTOKUTD MPUOBUIL HECKOJIBKMX OOBEKTOB.

OnvH KOH(IMKT MOXET UCTIOPTUTH PEITyTALHIO.

OpnuH cOpBaHHBIN CPOK MOXET MPUBECTH K JOTIOTHUTEIBHBIM PACXO/IaM.

[ToaTomy r1aBHBINA TPUHIIUIL:

IIpoaaBaTh MOKHO ObICTpee, YeM CTPOMTH CHCTEMY, HO 00elaTh KJINEHTY HY:KHO
TOJBKO TO, YTO BbI CIIOCOOHBI BHINMOJHHUTD.

3.15. Bama nepBas meJb — He MIJIJIMOHHASI BBIPYYKa

Ha crapre HerpaBuiibHas 11€JTb 3BYUHT TaK:

«Xouy crnenarb 100 MUIITMOHOB 000OPOTa».

[TpaBriibHEE MTOCTABUTH MOCIIEI0BATEILHOCTD JJOKA3ATEIBCTB.

Aran 1

IlepBblil KJANEHT.

Jlokaxute, 9TO MPOAYKT KOMY-TO HYKEH.

Aran 2

IlepBblii NPUOBLILHBIN 00bEKT.

JlokaxuTe, 4TO Ha ITOM MOKHO 3apadoTaTh.

dran 3

Tpu npuObUILHBIX 00bEKTA.

Jlokaxute, 4To pe3yibTaT He CIIy4alHOCTb.

Aran 4

CTaduabHbI NOTOK 3asIBOK.

Jlokaxure, 4TO MPOAAKU MOKHO TTOBTOPSITh.

dran 5

Komanja, cnocoOHasi BLINOJHATH Pa6oTy 0€3 MOCTOSTHHOTO Y9acTHsI COOCTBEHHHKA.

JlokaxxuTte, 4T0 OM3HEC MOKHO MacIITaOUPOBATh.

W TompKO MOCIIE 9TOTO MMEET CMBICIT arPECCUBHO YBEIMUYMBATH OOBEM.

3.16. I'naBHbBIN NPUHIUAI 3TOM IJIAaBbI

3arnomHure:

Cunauana cnpoc. ITorom npogaxu. Ilorom Beimmoanenue. Ilorom cucrema. U Toabko
OTOM MacuITao.

He nao6opor.

He:

opuC COTPYIHUKH TeXHIKA PACcX0/bl OUCK KJINEHTOB.

A:

KJIHEHT JI0rOBOP BbINOJHEHNE NPHObLIL NOBTOPEHNE KOMaH/1a CHCTeMa MaclTa0.

Tak cTpouTenbHbIN OM3HEC HAYMHACT PACTH HE 32 CUET BJIOKEHHBIX JICHET, a 32 CYET I0Ka3aHHOM
MOJIeIH.

IIpakTHyeckoe 3ananue

OTBeTbTe NUCHMEHHO.

1. Uro nmMeHHO BBI Oy/eTe NPOJAaBaTh NePBbIM NPOAYKTOM?

2. Kro Bam nepBbiil KJIMEHT?

3. Kakoii y Hero opueHTHPOBOYHbIN 0101KeT?

4. Kakoil pe3yJbTaT OH J0JKEH MOJYyYHTh?

5. Kakyro He0O0JIbIIYIO YCJIYTY MOKHO NPeUIOKUTH €My 10 OCHOBHOIrO J0orosopa?
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6. I'ne naxoasrcst nepsbie 100 mnoTeHIMANBHBIX KIHEHTOB?

7. KTo Mo’keT mpUBeCTH BaM KJIHEHTa 0eCIUIaTHO WJIU 32 NapTHEPCKOe BO3HATIPaxK-
nenme?

8. CkoJibKO eHer BaM J1efiCTBUTEJbHO HEOOX0MMO /IS 3amycKa?

9. Kakue pacxo/bl MO’KHO OTJIO:KHTD /10 MOSIBJIEHHSI NEPBBIX MPOJaxK?

10. Yto BBI JOJKHBI caeaaTth 3aBTpa 10 12:00, yTo0bl NPUOGIN3UTHCS K MEPBOMY
J0roBOpy?

[TocnenHuii BOIpoc — camblil BaXKHBIM.

[ToToMy 4TO CTpPOUTENILHBIN OM3HEC HAYMHAETCS HE TOT/a, KOT/la Y Bac MOsBIsETCs Ouc.

OH HaYNHAaeTCsI TOr1a, KOIAa MOsIBJISIETCSI NePBbIil YeJOBEeK, KOTOPbI rOTOB 3a1Jia-
THUTh BaM 32 KOHKPEeTHbIN pe3yJabTarT.

[Tponomkaem. Cnenyroras riaBa — OfiHa U3 KJIIOUYEBbIX JIJI BCeH KHUTH: KAK BHIOPATh HUIILY
TaK, YTOOBI HE PACHBLISITHCSI H IOHUMATh, /e IMEHHO 3apadaThiBaTh.

I'naBa 4. Kak BbIOpaTh HUIIY B CTPOUTEJLCTBE H HEe PACHbLINTHCS

«MBI 3aHUMaeMcs1 BCEM».

Ha crapre 31a (ppaza kaxercs npeuMyIeCTBOM.

MOo:XHO OCTPOUTD JOM.

Cnenatb peMOHT.

IMTocTraBuTh 3260p.

3auTh (byHJAMEHT.

Cnenatb KpOBJIIO.

[IpoBecTH 2MeKTpUKY.

YCTaHOBUTH OTOIIEHUE.

Otnenarps KBapTUpYy.

[Moctpouts GaHio.

N ecnu xymeHT cripocur:

«A BBI Takoe Jeiaere?»

OTBET BCerja:

«KoHeuHO».

Kaxercst, 9to yem Oosbliie YCIyT BB pejjiaraete, TeM OoJbliie KIMEHTOB CMOKETE TIOTyYHTh.

Ha mpakTrike 4acTo mporcXoauT oOpaTHOE.

YeMm mupe npeajio:keHue, TeM CJI0KHee KJIHUEHTY NOHATh, KTO Bbl U I0YeMy HMEHHO
K BaM HY>KHO 00paTHUTHCS.

A 171 MOJIOZIOTO CTPOMTENILHOTO OM3Heca 3T0 0COOEHHO OMACHO.

[TotoMy 4TO y Bac eImme HeT OrpoOMHOr0 OpeH/Ia, IeCATKOB (PHIIMAJIOB U COTEH KEHCOB.

Bam HyXHa He mMpHUHA.

Bam HyxHa ICHOCTb.

4.1. Huma — 3To He MPOCTO BHJ CTPOUTEJIbLHBIX PadoT

MHorve gyMarot, 4To HMILA — 3TO:

«CTpOUTETBCTBO JOMOB».

Ho 310 cnmimkom mmpokoe noHsATHe.

Hacrosias Huina ckiiapiBaeTcsi MUHUMYM U3 YETHIPEX JIEMEHTOB:

KumeHT + npo6jema + NPOaYKT + KOHTEKCT.

Hanpuwmep:

CembH, KOTOpPHIE CTPOSIT EPBBIl 3arOPOIHBIN 10M + 00sITCSI Mepepacxoia OroaKeTa
+ CTPOUTEJLCTBO MO/ KJIKY + NPUTOPoi KPYIHOT0 ropoja.

N

Baaneabipl KoMMepYecKuX MoMeeHHil + Hy>KHO ObICTPO MOAr0TOBHTH MOMeIleHUEe
K OTKPBITHIO + PEMOHT IO/ KJII0Y + 00beKThI 10 500 M2,
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N

Baaneabipl 3aropoHbIX IOMOB + I0POrasi 1 HeCTaOMJIbHAasI IKCILTyaTalusi WHKe-
HEPHBIX CHCTEM + MO/JePHH3AIMA HHKeHePKH + qoma 150-300 m>.

ITO yXke He MPOCTO «CTPOUTETLCTBO.

ITO KOHKPETHBII PHIHOK.

4.2. [loueMy HeJib3s1 NPOAABATh BCEM

[IpencraBbTe NBYX NpeArpUHUMATEIIEN.

IlepBeiit roBOpuUT:

«MBI cTpouTesnbHasg KoMIaHus. [enaem BCe».

Bropoii roBopur:

«MBm1 crpoum 3aropoanbie goma 120-200 M2 TSI CeMeid, KOTOPbIE XOTAT MOJIYYUTH JIOM O]
KJIIOY C OJJHOW OTBETCTBEHHOM KOMITAHUE .

Komy npore noBepsts?

YV BTOPOTrO KJIMEHT ObICTpee y3HAET cedsl.

OH BUOUT:

3TO /JIs1 MEHsI.

9710 maBHBIN 3EKT CrenruaTn3aIm.

4.3. Cnennajan3anus He 03HaYaeT 0TKa3 OT JAPYrux 3aKa3oB

OueHb BaKHBI MOMEHT.

Bbl MOXeTe MO3UIIMOHUPOBATHCS KaK CIEIUATUCT B ONMPEICIEHHOW HUIIE U MPH ITOM OpaThb
ApyTHe TPOEKTHI.

Hanpumep, Bailia ocHOBHasI crielaIn3aliusi:

CTPOMTEJHCTBO 3aropoOJAHbBIX JOMOB IO/1 KJIKOY.

Ho Bam MOXeT NMpUiATH KJIMEHT Ha:

0aHIo;

rapax;

PEKOHCTPYKIIHUIO;

WHKCHEPHBIE CUCTEMBI;

OT/IEJIKY.

BBl MOXeTE IPUHATH ITOT 3aKa3.

Ho MapkeTHHT 1 ITpofia)ky CTPOUTh BOKPYT OIHOTO TIOHSITHOTO SI/Ipa.

To ecrtb:

OINepanuoHHO BbI MOKeTe OBITH HINpPe, YeM Ballle MO3UI[NOHINPOBAHHUE.

4.4. IllecTb OCHOBHBIX HANIPABJIECHUM

JI1s1 IepBOro MpUOTMKEHUST CTPOUTETBPHBIN PHIHOK MOXKHO Pa3e/MTh Ha HECKOJIBKO OOJIBIITNX
MOJIEJIEN.

1. HoBoe cTpouTeibCcTBO

Jloma, KoOMMepUecKue 3/1aHH s, IPOU3BOJICTBEHHBIE OOBEKTHI.

[Lmocer:

BBICOKUI CPE/IHUI YeK;

BO3MOKHOCTh MOJIy4aTh KPYITHYIO MapXKY;

MHOTO JIOTIOJIHUTEJIBHBIX PadoT;

IJTAHHBIA 1IAKJT OTHOIIEHUM.

Munycsr:

BBICOKMIA TIOPOT 10BEPUSI;

3HAYUTEJIbHAS OTBETCTBEHHOCTb;

TUIMHHBIA LIAKJI COEIIKH,

OOMBITION OOOPOTHBIN KaIUTaT;

BBICOKAsI [IeHa OITUOKH.
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u Il])eBpﬂ'l UTHh Xa0C B ll]’)l/i()bl.‘[bH}’}O Cl/lClCI\l}’>>
2. PemoHT
KBapTupsl, 1oMa, KOMMepUecKre TIOMEIICHHUS.
Imocer:

MIOCTOSIHHBIN CITPOC;

OO0JIBIIIOE KOJTMYECTBO MOTEHIMATIBHBIX KJIMEHTOB;

MOXHO HAYMHATH C HEOOJBIINX OOBEKTOB;

npoire cooparh MepBbie KEHCHI.

Munycsr:

BBICOKasi KOHKYPEHIINS,

OO0JIBIIIOE KOJTMYECTBO OTEPAIIIOHHBIX BOITPOCOB;

CJIOXKHOE yTIpaBJICHUE OXKUIAHUSMU KIIUCHTA;

PHICK TIOCTOSIHHBIX U3MEHEHUH 0 X0y TIPOEKTa.

3. OTaoeaka

Bonee y3kas cnenpanuzanusi.

Hanpuwmep:

MITYyKaTypKa;

MaJIsipHble padoTHI;

TUIATKA;

cacanpr;

JeKOpaTHBHASI OTIEJIKA.

[Lmoc 30ech 0OYeBUICH:

MOKHO HA4YaTh ¢ HEOOJIbIIONH KOMaHIbl H OTHOCHTEJIbHO HEOOJIbIINX BJIOKEHUI.
A 3aTeM TIOCTETNIeHHO MePEeXONTh K OoJiee KPYITHBIM KOHTPAKTaM.
4. UnkeHepHbIE CUCTEMbI

Hanpuwmep:

OTOILICHUE;

BEHTUJIALIS,

KOHJUIIMOHUPOBAHNE;

INIEKTPUKA;

BOJIOCHAOXEHME;

ABTOMAaTH3AIINS;

9HEproaPPeKTUBHOCTD.

371ech KJIMEHT YacTo TIOKYIaeT He caM MOHTaX.

OH nokymaer:

HaJEKHOCTh, KOM(POPT, SKOHOMHIO H OTCYTCTBHE MPOOIEM.
[TosTomMy UHXEeHepHBIN OU3HEC MOKHO CTPOUTDH HE TOJIBKO HA MOHTaXe, HO M Ha:
NPOEKTHPOBAHNUY NOI00pe 000PYI0BAHUS MOHTAXKe IMMyCKOHAJIAKe 00CTyKUBAHUH.
IT0 yXKe JApyras SKOHOMUKA OTHOIICHUH C KIIMSHTOM.

5. Y3kas cTpouTe/ibHAsA crieNMATA3ANMS

WNHorna He HY’)KHO CTPOMUTD BCE.

MO:XHO CTaTh JTYYIIIUM HCIOJTHUTEIeM KOHKPETHOH Ooreparivu.
Hanpuwmep:

(bynnameHTsI;

KPOBIJIS;

cacanpr;

METaJTIOKOHCTPYKITHH;

MOHOJIHT;

OKHa;

yTeTUICHHE;
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OacCEHbI;

0J1aroyCcTpoIcTBO.

[Ipenmyiecrso:

Npoine CTaHJAPTU3UPOBATH NMPoIeCC.

[Mpome oOyyats moaei.

[Iporme cuutaTh c€6ECTOMMOCTb.

[Iporiie KOHTPOMMPOBATH KAYECTBO.

[Ipoie npogaBate napTHEPaM.

6. I'enepanbHblil moapsig

ITO yKe CIeqyIOi YPOBEHb.

KimeHnt nepega€r Bam Bech IPOEKT.

A BHI ylIpaBJsere:

NPOEKTUPOBIIMKAMHU;

MOCTaBIIMKAMH;

HOIPSTINKAMH;

CpOKamH;

OIOKETOM;

Ka4eCTBOM.

[eHmnozpsit MOXKET JaBaTh 3HAYUTENIBHBIN 0OOPOT.

Ho tpebyeT ropazio 6osee CUIbHON YIPaBIeHYECKOW CHCTEMBI.

[NosToMy HaYMHATH Cpa3y C TAKOW MOJIENIM CTOMT TOJIBKO TOT/a, KOT/IA Bbl TIOHUMAETe €€ PUCKH
Y MeeTe COOTBETCTBYIOIINE KOMITETECHIIUH.

4.5. Kak Bb10paTh CBOIO HHUIILY

He BpiOupaiiTe HUIILY 10 TPUHLIUITY:

«MHe 310 HpaBUTCS».

W He BBIOMpAiiTe TOIBKO MO MPUHIIMITY:

«Tam OGoJbIMe JeHbIT».

HyxHa cucrema oneHku.

BosbpMmuTte ATh KpUTEPUEB.

Kpurepwnii 1. Cinpoc

JlionsiM JelCTBUTENIBHO HYKEH 3TOT HPOLYKT?

Kputepnii 2. Ilnaréxecnocod0HoCTH

EcTb 11 y KJIMEHTOB JIEHbI'M Ha pelieHre mpooaeMbl?

Kpurepwnii 3. KomnereHnnun

MoskeTe 71 Bbl KAYECTBEHHO BBINOTHSATH paboTy?

Kpurepunii 4. IxkoHOMHUKA

Ocratotcs Jiu IeHbru 1ocie Beex 3arpar?

Kpurepuii 5. IToBTopsiemocTh

MO3KXHO JIK TIOJTy4JaTh MOAOOHBIE 3aKa3bl PEryJIsipHO?

4.6. IIpocras maTpuiia Beioopa

Ornenure Kaxjaoe HarpaByieHue ot 1 o 5.

Kpurepuii

Bec

Hanpassenne

Cripoc

x5

1-5

[TnaréxecrnocoGHOCTh

x5
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1-5

Ba onibit

x4

1-5

Map:xrHaIbHOCTh

x5

1-5

[ToBTOpPsieMOCTh

x4

1-5

IIpocrora 3amycka

x3

1-5

Konkypenuus

x2

1-5

3aTeM cpaBHUTE HECKOJIBKO HAIPABJICHUM.

ITO HEe MaTeMaThyecKask UCTHHA.

310 crocod 3acTaBUTh ceds AymMaTh ucppamMu, a He SMOIHSMH.

4.7. Ho ecTh emié oauH KpuTepuil

OH yacTo BaxkHee BCEX OCTaJIbHBIX.

HackoJbKo j1erko 00bSICHUTh MPOAYKT KJIHEHTY?

CpasHure:

«MBpI 3aHUMaeMcsl CTPOUTEILCTBOM M PEMOHTOM.

u:

«3a 30 Heii TOTOBUM KOMMepUeCKoe IIoMelleHue omanbio 10 300 M2 K OTKPHITHIO: PEMOHT,
MHKEHEepKa U OT/JEJIKA MO OAHOW OTBETCTBEHHOCTHIO».

Bropoe npenioxkeHre HAMHOTO KOHKpETHEe.

Kiventy nipoiiie noHsTh:

YTO MPONCXOTUT;

JUISI KOTO;

KaKo# pe3yJibTaT;

B KaKHe CPOKH.

4.8. Huma nqoJikHa uMeTh 00J1b

XOpOIIHiA CTPOUTENTBHBIN MPOLYKT HAUMHAETCS HE C TEXHOJIOTUH.

OH HauMHaeTCs C MPOOJIEMBI.

KimeHT peiko mpockinaeTcst yTpoM ¢ MBICIIBIO:

«MHe CpOoYHO Hy)XHa TEXHOJIOTHSI MOKPOro (hacaia».

OH aymaer:

«Y MeHs POMEP3aET AOM».

He:

«MHe HyXHa BEHTIISIIMOHHAS YCTAHOBKA».

A:

«B mome mynHo, OKHa MOCTOSTHHO MOKPBIE, a 3MMOW HEBO3MOXHO HOPMAJIbHO TIPOBETPUTD.

He:

«MHe HyXeH reHnoapsaa».

A:

«5] He X041y OMHOBPEMEHHO YIPABJISATh AECATHIO TOIPSITIAKAMI».

[TosToMy mpoaaBaTh Hy’KHO HE TEXHOJIOTHIO.
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HyxHo npoiaBats penienue npooJaeMsl.

4.9. ®opmyJia CHIbHOI CTPOUTEJIHLHON HUIIN

[NonpoOyiite 3aroMHUTS:

Mpb1 nomoraem [komy] pemuTh [Kakyo mpooJemMy] ¢ moMompio [Kakoro npojaykral,

4YTOOBI NOJYYHTH [KaKo# pe3yabTar].

Hanpuwmep:
MBbI nomMoraeM BIaesbLaM 3arOpOJHbIX JOMOB CHU3UTD IKCIUTyaTalMOHHBIE PACXOBI C TIOMO-

IIbI0 MOJEPHU3AIMY MHKEHEPHBIX CHCTEM, YTOOBI JIOM CTasl KOM(pOpPTHEE M Tpe/icKasyeMee B IKC-

TUTyaT.

aLuu.
N
MBpI nomMoraeM BJaie/TbIllaM KOMMEPUYECKUX IMOMEIIeHUH TOATOTOBUTh OOBEKT K OTKPBITHIO C

MOMOIIBIO PEMOHTA 1IOA KJII0Y, 4TOOBI HE TpaTuTh BPEMA Ha YHPABJIICHHUE OTACJIbHBIMHW IOAPALYIN-

KaMu.

Bor 371ech yxe nosiisiercsi OusHec.

4.10. He ronurech 3a caMbIM 00JILIIHM Y€KOM
Beicokmii yek cam 1o ce0e He 03Ha4YaeT BHICOKYIO TIPUOBLTb.
[Ipennonoxum:

Bapuant A

Konrpaktr — 20 muH.

Ho:

Matepuaibl — 12 MJH;

HOAPSAAYUKY — 5 MJIH;

JIOTUCTHKA — 1 MJIH;

nepenenku — 1 MiIH;

npourie pacxoabl — 500 TsiC.

Ocraéres:

500 TrIc.

Bapunant b

Konrpakt — 5 MyH.

3arparbl — 3,5 MJIH.

Ocraéres:

1,5 mamn.

Bropoii 6uzHec umeeT MeHbIIMI 0O0POT MO OTHOMY OOBEKTY, HO IOTEHIIMAIBHO OoJiee UHTe-

PECHYIO SKOHOMUKY KOHKPETHOI'O ITPOEKTa.

[TosTromy rnaBHBII BOIpoC:

«CKoOJIbKO 51 MOJIy4Yar ¢ OJHOro 00beKkTa?»

HETIOJTHBIH.

HyxHo cnipammBars:

«CKkoJbKO 51 3apadaThIBaI0 ¢ €IMHUI[bI OTPAHMYEHHOr0 pecypca?»
Pecypcom mMoxeT ObITh:

BpeMs;

KOMaH/1a;

IEHDIN,;

BHUMAaHME COOCTBEHHUKA;

MIPOM3BOJCTBEHHAS] MOIITHOCTb.

4.11. DKOHOMHKA JOJ’KHA MOSIBUTHCS /10 MACIITA0MPOBAHUSA
[pesx e yeM BKJIAIBIBATh ACHBIH B PEKJIaMy, HEOOXOIMMO 3HAThH XOTS Obl MPUOTU3UTEIIBLHO:
CpeHUH YeK;

npsiMble 3aTPaThl;
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BAJIOBYIO IPUOBLIb}

CTOMMOCTH NPHUBJIeYeHNs KJIMEHTA;

CPOK BBbINIOJIHEHMNS;

NOTPeOHOCTh B 000POTHBIX JIeHbIaX.

Hanpuwmep:

Cpennuii kouTpakt — S 000 000 .

[Tpsmsie 3arpatsr — 3 700 000 .

Basosast mpu6suis — 1 300 000 .

Ecnmu npusnieuenue kimenta ooxoautest B 150 000 , a octaibHbIe pacXxo/pl MPOEKTa COCTABIISIOT
emié 400 000 , craHOBUTCS MOHSITHEE, CKOJIBKO PEaIbHO OCTAETCS.

Be3 3T0ii MOzienu npeAnpruHUMAaTeb BUAUT TOJBKO KPACUBYIO BBIPYUKY.

A Ou3HecC KXUBET HA MPUOBUIN U ICHEKHOM TOTOKE.

4.12. Ogna HuIma — oJJuH 0CHOBHOM ochep

Ha crapre xenatenbHO UMETH:

O/IHY ayJUTOPHIO;

O/IHY IJIABHYIO NP00.JiemMy;

O/INH OCHOBHOI IIPOJYKT;

O/IVIH NOHSITHBIN pe3yJbTar.

He noromy, uTo Henb3s npoaaBaTh Apyrue yCIayru.

A 1OTOMY, UTO MapKETUHI'Y Hy’KHAa KOHLIEHTpAlKsl.

Ecnu cerogns BbI pekiaMupyere:

«CTtpoum oma».

3aBrpa:

«JlenaeM peMOHTBI».

[Tocnesastpa:

«MOHTHpYEM OTOIUIEHUE .

KnveHT He noHMMaeT, KeM BBl SIBJISIETECD.

A KOMaH/1a He TIOHMMAET, Ha KaKOM IPOIyKTe CTPOUTD MPOLECC.

4.13. Korga Humy Hy’>KHO MEHSITh

Heynaunas Huia — He npurosop.

Ecnu nocne cepum 1eCTOB Bbl BUAMTE:

MaJlo CIpoca;

HU3KYIO IIaTEKEeCIIOCOOHOCTD;

CJIMILIKOM JIOPOTOrO KJIMEHTA;

CJIMILIKOM JUIMHHBIN LIMKJI COEIIKHU;

HU3KYIO MapiKYy;

TIOCTOSTHHBIE TIPOOJIEMBI C UCTIONTHEHUEM,

HE HY)KHO TOJlaMH JIOKa3bIBaTh ce0e, YTO PHIHOK «BOT-BOT PACKPOETCS».

HyxHO MeHATH rumnoresy.

Ho BaxHO oTiimyars:

IVIOXYIO0 HUIIY

oT

IUIOXOr0 NMpe/I0KeHHUs.

Ecnu HUKTO He MOKymnaeT, MPUYMHA MOKET ObITh B TPEX MeCTax:

Poinok

JIogam 310 HE HYKHO.

Oddep

JlionsiM Hy’KHO, HO Ballle peIIoKeHe He YOexKJaeT.

IIponaxu
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[pennoxenue xopoiiee, HO BbI HEPABMIILHO €0 MpoJaéTe.

[NoaToMy He MeHsIiiTe HUIIy TIOCTIe TISITH Pa3rOBOPOB.

CHauana cobepute TaHHBIC.

4.14. Bama nepBasi HUIIIA MOKeT ObITh BPeMeHHOM

9TO HOPMAJIBHO.

Ha crapre Bam He 00s13aTeIbHO HAlTH MeaTbHYIO HUIIY Ha BCIO XKU3Hb.

Bam HyXHO HaiiTh pa0o4yl0 TOUKY BX0/a.

Bbl MOkeTE HaYaTh C OTHAEIKU.

[Torom nepeiTt K PeMOHTY.

[ToTOM B3SITh KOMIUIEKCHBIE OOBEKTHI.

ITorom nepeiitu B reHnoapsi.

Wnu HavaTh C MHKEHEPKHU U TIOCTETIEHHO JOOABHUTH CTPOUTEIBCTBO.

BaxHO He TO, C Yero Bbl HAYMHAETE.

BaxHo, KaKyl0 KOMIIETEHIIMIO 1 CHCTEeMY BbI CO3/1aéTe 1O Jopore.

4.15. 3ananue: BpiOepuTe TPU HUIIH

BosbMmute Tpu HarpaBiieHHsl, KOTOpbIE BaM TOTEHIIMAILHO UHTEPECHBI.

Hanpuwmep:

CTpouTenbeTBO JOMOB.

PeMoHT KOMMepuecKkrx MoMeIeHuH.

NHxeHepHbIEe CUCTEMBI.

s Kaxkaoro OTBEThTE:

KTo xianent?

Kakas y Hero npooJiema?

Yro o nokynaert?

Cpeannii yek?

CebecToumocthb?

OpueHTHPOBOYHASI IPUOBLIL?

CkoJbKO BpeMeHH 3aHUMAaeT NPOeKT?

Kakne cnenuajucTbl Hy>KHbI?

I'me nckaTh KJIHEHTOB?

Mo2kHO 1 moJy4aTh NOBTOPHbIE 3aKa3bl?

Yro OyaeT caMbIM 00JbIINM PHCKOM?

[Nocrne sTOrO BHIOEPUTE HE «CAMYIO KPACUBYIO» HHUIILY.

BribepuTe Ty, T/1€ OHOBPEMEHHO CXOISTCS:

CIpoc + KOMIIeTEHIHH + SKOHOMHKA + JOCTYNHOCTb KJIUEHTOB + BO3MOKHOCTb
NOBTOPEHUSsI.

I'maBHOe U3 3TOM I1aBbI

3aroMHUTE YETHIPE BEIIH.

IlepBoe.

Hwuia — 370 He POCTO «CTPOUTENIBCTBO.

Bropoe.

Crienpanusanys JejaeT npeiioKeHre MoHsATHEe.

TpeTtne.

Bosbimoii 000poT He paBeH OOJBIION MPUOBLIH.

YeTBépTOeE.

Ha crapre Bam HyXHa He UeanbHast HUIIA.

Bam HyxHa nepBasi pabouasi MojieJib, KOTOPYIO MO2KHO JI0Ka3aTh pPeajbHbIMH MPo/ia-
JKaMH.

A naspliie ppIHOK caM HaYHET MOKa3bIBaTh, KyAa ABUTATHCS.
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Caenywomuii mar

Tenepp, Korga HuIlA ONpeAesieHa, BOSHUKAET CIIEAYIOIUI BOIIPOC:

Ilouemy KJIMEHT 10/:KeH BbIOpaTh HMEHHO Bac?

[ToromMy uTO cKa3aTh «Mbl KAUYECTBEHHO CTPOUM» MOXKET KaKIbIi.

Cnenytomas rmaBa OyneT NOCBSIEHA MO3HIMOHUPOBaHNI0 U oddepy cTpoNTENLHOM
KOMIIAHUM — KaK c(pOpMy/IMpOBATh MPEIOKEHHNE TaK, YTOOBI KIIMEHT 32 HECKOJIBKO CEKYH/T MOHSLT,
YTO UMEHHO BBI JIeJIaeTe, ISl KOro U MOYEMY 3TO UMEET /ISl HETO LIEHHOCTb.
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I'nasa 5. IlozunmuonuposBanue u opdep:
Mmo4yeMy KJHEHT J0JIKeH BbIOpaTh Bac

IIpencraBbTe, 4TO MOTEHIMAIBHBIM KJIUEHT OTKPBIBAET JECATh CAUTOB CTPOUTENIBHBIX KOMIIA-
HUM.

Ha nepBom Hanmcaso:

«CTpoUM Ka4eCTBEHHO».

Ha Bropom:

«CTpOUTENBCTBO IOMOB MOJ, KJTIOU».

Ha tperbem:

«Hapéxnocts. Kauectso. [Ipodeccnonanmmsm».

Ha yerséprom:

«CTpouTesnbHask KOMIIAHUS MTOJTHOTO LIMKJIa».

Ha narom:

«VIHAMBH oYy IbHBIN IOOXOA K KKAOMY KJIMEHTY>.

KimeHT 3akpbIBaeT Bce AeCATh CauTOB.

[Touemy?

IloroMy 4TO OH HE YBUAEN Pa3HULIBL.

Bce roBopAT npuMepHO OIHO U TO Xe€.

W 3pece HauMHAeTCA OIHA U3 CaMbIX BaXKHBIX 3a/1a4 ITPEAIIPUHUMATEA:

Hy:xHO He mpocTO paccka3arb, YeM 3aHuMaeTcs KommnaHusi. Hy’kHO 00BsCHHTD,
1oyeMy Baile npeaioKeHue nMeeT CMbICJ HMEHHO /ISl 9TOro KJIHeHTa.

370 U ecTh padoTa ¢ MO3ULIMOHUPOBAHUEM U 0(phepoMm.

5.1. Yto Takoe MO3UIHOHUPOBAHHE

IlosnumoHnpoBaHre — 3TO OTBET Ha BOIIPOC:

«KT0 MBI B ro/ioBe KOHKPETHOr0 KJIHEHTa?»

He B Bameii ronose.

He B npesenTanum.

He B Ha3BaHuM KOMNIaHUM.

A MMEHHO B roJIoBe KJIMEHTA.

Hanpumep, onHa KommaHus MOXET BOCIIPUHUMATBCA KaK:

«CTposT Hegoporue JoMa».

Hpyras:

«CTposAT xoporue gomMa JJs1 COCTOATENbHbIX KJIHEHTOB».

Tpetbs:

«MO0KHO 1OBEPUTH UM CJI0KHYI0O HHIKEHEPKY».

Yersepras:

«OHH 0epyT 00bEKT IEeJUKOM H CHUMAIOT ¢ MEHSI TOJIOBHYIO 00JIb».

PopMabHO BCE YETHIPE MOTYT 3aHUMATBCSI CTPOUTEIILCTBOM.

Ho pi1a kimeHTa 310 YeTblpe COBEPIIEHHO Pa3HBIX KOMITAHUH.

5.2. IToueMy «Ka4ueCTBO» He SIBJISIETCS MO3HIIMOHNPOBAHNEM

IIpakTruecku Kaxaass CTpOUTENIbHAS KOMIIAHUS TOBOPHUT:

Ka4ecTBO;

HaJAEKHOCTD;

OIIBIT;

npodgeccunoHaIn3Mm;

UHMBHAYaJbHbIN NOAX0/.
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[TpoGiema B TOM, YTO KJIMEHT HE MOXET IIPOBEPUTDH ST 3asIBJIECHUS O TIOKYTKH.

Ecnu BBl roBOpHTE:

«MBI CTPOMM KaYECTBEHHO»,

KJIIEHT MOXeET TOIyMarh:

«A OCTaJIbHBIE CTPOSIT HEKAYECTBEHHO 7»

Ecnu BBl roBOpHTE:

«Y Hac npodeccuoHabHas KOMaH/1a»,

OH MOJKET CIIPOCHUTB:

«A yem oHa ipopeccruoHabHee APyrom?»

CnoBa camu 1o ceGe HIYero He JOKa3bIBAIOT.

HyxHo npeBpamiath abcTpakTHbie 0OeIaHus B KOHKPETHbIE MeXaHU3Mbl.

He:

«KoHTpospyeM KauecTBo».

A:

«Ha kax0om stare BBINOTHSIEM MPOMEKYTOUHYIO TPUEMKY, (DUKCHPYEM pe3yJIbTaT U COriaco-
BbIBAa€M MEPEXO]] K CIIEYIOIEMY ITaITy».

He:

«CobmmoaemM CpoKm».

A:

«Jlo Hadasa padoT yTBepKaaeM KaJeHAapHbIN TUIaH U KOHTPOJIbHBIE TOYKH IO Taram».

Bor 371ech yxe nosiBisieTcs JOKa3aTesIbCTBO.

5.3. Ocbpep — 310 He caoran

Ouenpb yacto ogdep MyTaT C peKJIAMHBIM 3ar0JIOBKOM.

Hanpuwmep:

«IlocTpoum oM Bamen MeyThi!»

ITO CIIoraH.

Oddep nomxkeH oTBedaTh Ha Oojee MPAKTUIECKUE BOITPOCHI:

Yro BbI NpeaJaraere?

st koro?

Kaxkon pesyiabrar?

3a cuéT yero oH gocruraercsa?

Kaxkue ycaosus?

IlouemMy KJIHMEHTY HMeeT CMbICJ HAYaTh Pa3roBop ceiuac?

[Toatomy xoporumii odep MOKHO NMPEICTAaBUTh KaK KOHCTPYKLHUIO:

JJ1s1 [KOHKPEeTHOT0 KJIMeHTa] Mbl leJ1aeM [ KOHKPeTHBIN pe3yJbTaT] ¢ HOMOIIbIO [1101-
X0J/MeXaHu3M |, YTOOBI [IIEHHOCTh JJISA KJNeHTa].

5.4. Ilpumep

Crnaboe nipeioxkeHue:

«CTpOUTETHCTBO JOMOB IO, KJIIOU».

Vike nydue:

«CTponM 3aropojiHbie JOMa O KITI0U» .

Emge nyyie:

«CTpoum 3aropousie 1oma 120-200 M? 11071 K104 JUIS CeMeH, KOTOPbIe XOTAT MOMy4UTh OUH
TIOHSITHBIA IOTOBOP M OJJHOTO OTBETCTBEHHOTO MOAPSAYMKA 32 BECh IMPOEKT».

371ech yKe MOsBIAETCS] KOHKPETHKA.

KieHnTt nonumaer:

JUISI KOTO;

YTO;

KaKoro Macmraoa;
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KaKoil NpUHIMI Pa6oThI.

5.5. Ho 3T0ro Bcé paBHO HeI0CTaTOYHO

Tenepp 3agaiiTe BONpoc:

«IToueMy KJIMEHT JOJKEH NOBEPUTH ?»

[oTomy uTO MI0O0I KOHKYPEHT MOKET HAIMCATh TO JKe CaMoe.
[ostomy crienyromuil ypoBeHb — JI0Ka3aTeJbCTBA.
Hanpuwmep:

KOJIMYECTBO PETN30BAHHBIX OOBEKTOB;

ororpacduny;

BUJIEO;

OT3BIBHI;

KEWCHI;

CepTU(QUKATBHI;

OITBIT KOMaH/[Ibl;

Npo3payvHas cCMeTa;

STarHas OIuIarTa;

rapaHTUiHbIE 0053aTebCTBA;

perJaMeHThl;

KOHTPOJIb KQ4eCTBa;

TIOHSITHBI JJOTOBOP.

Oddep 6e3 nokazateabcTB — oOelaHue.

Oddep ¢ nokazarenbcTBaMU — yke KOMMEPUYECKOE MPeJJIOKEHHE.
5.6. KineHT mokynaeTt He CTPONKY

DTO OJIMH U3 IJIABHBIX MPUHIIMIIOB BCeW KHUTH.

KimeHt He xouer:

0eToH;

KHPIHY;

JJIeKTPHKY;

IrUNCOKAPTOH;

KPOBJIIO.

OH XO0Yer To, YTO ITU JIEMEHTHI TO3BOJISIOT TIOJIYUHTh.
Hanpuwmep:

Hom

He crensl.

A:

Oe3omacHoe MecTO /ISl CEMbH.

PemonT

He nmtky.

A:

roToBOE MPOCTPAHCTBO, B KOTOPOM MOKHO KHTh WJIU PadoTaTh.
Nuxenepka

He tpyOsl 1 060pynoBaHue.

A:

KOMQOpT, HAJEKHOCTDH U YNIPABJISIEMOCTh I0MA.
I'ennoapsia

He ymipaBienue noapsiqunKamu.

A:

O/IHOTO OTBETCTBEHHOI0 YeJIOBEKA BMECTO JeCATH HCIOJHUTEIeM.
[ToaTOMy CHIBHBIF MapKETUHT BCEI/a MOJHUMAETCS Ha YPOBEHb BHIIIIE MPOIYKTA.
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5.7. YeTbipe ypOBHSI IEHHOCTH

UroOsl JIyuliie TOHUMAaTh KJIMEHTA, pa3e/iTe MPOAYKT Ha YeThIpe YPOBHS.

VYpoBens 1. ®yHkuus

UYro BH (puznyecku aenaere?

Hanpuwmep:

CTPOMM JI0M.

VYpoBens 2. Pe3yabTar

Uro nosy4vaer KivueHT?

TOTOBBII JOM.

VYposens 3. Boirona

YT0 3TO MEHSIET B €ro KU3HU?

eMy He HY>KHO CaMOCTOSITeJIbHO OPraHN30BbIBATh /1€CSITKU NOAPSITYNKOB.

VYposensb 4. IMonnoHaIbHAasi IEHHOCTh

Uro KJIMEHT YyBCTBYET?

CIIOKOJICTBHE, YBEPEHHOCTh, KOHTPOJIb.

VImeHHO Ha MOCTIEAHUX JIBYX YPOBHSIX YAaCTO HAXOAMUTCS HACTOSINAS IIEHHOCTb.

5.8. Ilouemy Jiro GOSITCSI NOKYNATh CTPOHUTEJbCTBO

CTpouTenbCcTBO — OfIHA M3 TeX MOKYIIOK, TJIe KJIMEHT CTATKUBAETCS C OTPOMHBIM KOJIMYECTBOM
HEONPEEIEHHOCTH.

OH MOX)eT OOSAThCA:

YTO OIO/IKET BBIPACTET;

YTO CPOKH COPBYTCS;

YTO MOAPSTINK VCUC3HET;

YTO paboyvre UCTIOPTAT MaTEePUAIIHI;

YTO MOSBATCS CKPBITHIE paOOTHI;

YTO ero OOMaHyT;

YTO Pe3yJIbTAT OKAXETCS XyXke 0OeIaHHOrO;

YTO MPHUIETCS TIOCTOSTHHO KOHTPOJIMPOBATH OOBEKT.

[Tostomy cTpouTesibHast KOMIaHUs (PAKTHYECKH MTPOJAET eI OTHY Belllb:

CHHIKEHHe HeonpeaeJéHHOCTH.

W 310 OrpomHoe mose [isi MO3UIHUOHUPOBAHHUS.

5.9. CuabHblil opchep MOKeT CTPOUTHCSA BOKPYT CHSTHS PHCKa

Hanpuwmep:

«O¥H MOAPSAAYMK OTBEYAeT 3a MPOEKT OT TOATOTOBKH /IO CAAYM».

N

«Jlo Hayanma crpouTesibcTBa (POpMUPYEM MOAPOOHYIO CMETY M KaJIeHAAPHBIH TUIaH».

N

«Kaskaplii aTan 3aKpbeiBaeTCsl aKTOM U (POTOPUKCAIEH».

N

«KimeHT nonmy4vaer equHbINA OTYET 0 OOBEKTY KaXKIYI0 HEASTIO».

OOparuTe BHUMaHUE.

371ech HET 'POMKUX OOCTIaHWA.

Ho ectb TO, 4TO yMeHbIIIAeT CTpax KJIUEHTA.

5.10. Cuavajia HailiuTe IJIABHBIN CTPax

JI7st KaXI0W HUIITY BBITUAIINATE:

Yero kameHT 60uTCSA 00JIbIIE BCEro?

JI7151 CTPOUTETIBCTBA IOMA 3TO MOXET OBITh:

«$1 motpauy Oosblie, YeM TUIAaHUPOBAID» .

Ilist pemoHTa:
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«PeMOHT HHMKOTI/Ia HE 3aKOHYUTCS».

JI7151 KOMMEpUEeCcKOro OObeKTa:

«51 moTepsIio NEHbI M N3-3a 3aAePIKKUA OTKPBITHS».

Jl1s UHKEHEepKU:

«Cucrema OyaeT MOCTOSTHHO JIOMAThCs».

Ilis reHnonpsiaa:

«MHe npuaeTcsi caMoMy YIpaBJIsiTh BCEMU MOAPSAUUKAMU».

Teneps Bar oppep MOXKET OTBEUaTh IMEHHO Ha 3Ty Mpooiemy.

5.11. ®opmyaa cuiabHOro ochgepa

Ucnonwb3yiiTe nsTh 371€MEHTOB:

1. KiimeHT

Komy?

2. [Ipob6aema

UYro ero Gecriokount?

3. Pe3yabrar

YTO OH XOUeT MOMYUUThH?

4. MexaHu3m

Kak nmMeHHO BbI periaete mpooemy?

5. Jloka3areabCTBO

ITouemy BaM MOkHO BepUTb?

[Tonyuaercs:

st [kIeHT] MBI IOMOTaeM NMOJIYYHTh [pe3yiabTar], pemas [mpob6aema] uepes [Mexa-
HHU3M], 4YTO MOATBEPkKAAETCS [[10KA3aTeNbCTBO].

Hanpuwmep:

JL71s1 ceMeit, KOTopble BIIEPBBIE CTPOSIT 3arOPOAHBIN JI0OM, OPraHU3yeM CTPOUTEIIHCTBO MO KJTI0Y
C €JMHBIM TIOAPSAYMKOM, MOAPOOHON CMETOM M MO3TAIMHBIM KOHTPOJIEM, YTOOBI KJIMEHTY HE TIPUXO-
JMJIOCh CAMOCTOSITENTBHO YIPABJSATh IECATKAMH UCTIOTTHUTEIIEH.

37O yKe OCHOBA KOMMEPUYECKOTO MPEJIOKEHHSI.

5.12. He o0emjaiTe HEBO3MOXKHOIO

31ech MHOTHE TIpeIPUHUMATET HAUNHAIOT OTHOATHCSI.

OHM XOTAT clieNiaTh NpeIoKeHHe HACTONIBKO MTPUBJIEKATEIbHBIM, YTO HAUMHAIOT OO0CIaTh:

(puKCHPOBaHHYIO ICHY;

ujieajbHble CPOKH;

OTCYTCTBHE IOMOJHHUTEJLHBIX PACX010B;

100% rapanTuio;

CaMyI0 HU3KYI0 CTOMMOCTb.

[TpoGnema BO3HMKAET, KOT/Ia PEAIbHOCTh CTAIKMBAETCS C OOCIIAHUEM.

CTpouTenbCcTBO — CIIOKHAsA CUCTEMA.

Ecrs:

MIPOEKT;

TPYHT;

TIOTO/THbIC YCJIOBUSI,;

TIOCTaBKH;

U3MEeHeHUsI KJIMEeHTa;

TOJIPSITUNKU;

TEXHUYECKUE PEIIeHUS;

HeTpeIBUIEHHbIC PAa0OTHI.

[Nostomy cunbHBIN 0hpep ToMmKeH ObITh HE CAMBIM TPOMKHM.

OH [10JKeH ObITh BBITIOJTHIMBIM.
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Penyranust cTpouTesTbHOM KOMITAHUY CTPOUTCS He HA TOM, HACKOJIBKO KPAacUBO OHA OOEIIaeT.

OHa cTpouTCs Ha TOM, HACKOJIBKO TOYHO OHA BHITIOTHSET OOCIaHHOE.

5.13. Ilena — yacTh NO3UNMOHUPOBAHNS

OpuH ¥ TOT e MPOAYKT MOKHO MPOJAaBaTh MO-Pa3HOMY.

JlonycTum, Bbl CTPOUTE JIOMA.

Mo:xHO CcKa3arb:

«Ioma ot 5 MiIH».

D70 cpasy OTIPABJISET BaC B KATETOPHIO ICHHI.

MOo:xHO CKa3arb:

«CTpouTenbCcTBO MO KJI0U ¢ (PUKCUPOBAHHBIMH 3TallaMU U €IMHBIM YIIPABJICHUEM TPOEK-
TOM».

31ech yke BHUMaHUE CMEIIaeTCst Ha croco0 padoThI.

A MOKHO IO3ULIMOHUPOBATh:

«ABTOpPCKHE 3aropoHbIe JOMa C UHAUBUAYATBHON apXUTEKTYPOU U MHXCHEPHBIMU CHCTEMaMHM
BBICOKOI'O YPOBHA».

Ternepb KJIMEHT CPABHUBAET BAC YKe MO JPYTMM KPUTECPHSIM.

[Toatomy 11€Ha — 3TO HE TOJBKO LUpa.

OmHa cBs3aHa C TeM, B KaKOH KaTeropuu KJINeHT Bac BOCIPUHNMAET.

5.14. Tlouemy neméBblil MOAPSITYNK YACTO OKA3bIBAETCS B JOBYIIKE

Ecnu BbI TOCTOSIHHO MpOAAETe:

«Y Hac AenieBie»,

TO KJIMEHT HAYMHAET CPAaBHUBAThH BAC MIPAKTUIECKH TOJIBKO IO TICHE.

[NosiBNisieTcs1 KOHKYPEHT C 1IEHON HUXKe.

BHI cHIKaeTe elnge.

[osiBnsieTcs cnenyomui.

B urore:

[eHAa Ma/IaeT Map:Ka najiaeT KAa4eCcTBO CTPA/IaeT PacTyT NPo0JeMbl pemyTanus yxyi-
maercsl.

ITO onacHasi CMpab.

[ToaTomy 310pOBOE MO3UIIMOHUPOBAHKE JAOJIKHO CO3/1aBaTh APYTUe KPUTEPUU CPABHEHUS:

CPOK;

OTBETCTBEHHOCTb;

NPO3PavYHOCTh;

TEXHOJIOTHSI;

Ka4yecTBO yNPaBJIeHNS;

CepBHC;

rapanTus;

KOMIIeTEeHIMSI.

5.15. Cpeanaiite Tpu Bepcum ocppepa

He nbITaiitech cpa3y HalTH ujaeanbHyio (DOPMYJIUPOBKY.

Caenaiite MUHUMYM TpH.

Bapuanr 1. Yepe3 pe3yabrar

«[omy4uTe TOTOBBII JIOM TIOAI KJTI0Y O3 HEOOXOIMMOCTH CAMOCTOSITENILHO YITPABJISITh TIOAPSI/I-
YHUKaMM>».

Bapuant 2. Uepe3 npoodemy

«Bepém Ha cebs1 CTpPOUTENHCTBO JJOMA OT CMETHI IO CIau, YTOOBI KJIMEHT HE CTOJKHYJICS C
OeCKOHEYHBIMU TIepeIeTKaMU ¥ TIOUCKOM UCTIOJTHUTEJICH .

Bapuant 3. Yepe3 mexanusm
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«OVH NOAPSAAYUK, SIUHBIA TUIaH padoT, TO3TaNHasl ¢1aya U KOHTPOJIb MPoeKTa OT (yH/a-
MEHTA JI0 3aCEJICHUSI».

[ToTom mpoBepsiiiTe, Kakasi (pOpMYIUPOBKA JIydille padOTaeT B PeaIbHbIX Pa3roBOpaXx.

5.16. Oppep npoBepsieTcsi He B roJioBe

STO NPUHLUITHUATIBHO.

MOXHO CHZIETh HEZIENIO U TIPUIYMbIBATh U/ICAIbHBIN TEKCT.

Ho peiHOK mipoBepsieTcst TOJIBKO peasbHBIMU JIIOIbMHU.

[NokaxuTe npenIokeHne IeCIT! MOTEHITNATbHBIM KIIUEHTaM.

He cnipamusaiite:

«Hy kak Bam?»

ITOT BONPOC MOYTH OECIONe3eH.

Crpocure:

«YTO BBI MOHSIM U3 TOTO MPEJIOKEHUS 7>

«Yro 371€Ch JI Bac caMoe LIEHHOEe ?»

«YTO BBI3BIBAET COMHEHUE 7>

«YTO BaM HEMOHATHO ?»

«Yrto BaM X0Tenoch Obl Y3HATH Mepe]] TeM, KaK OCTaBUTD 3asBKY 7»

OtBeThl OyyT ropasio noje3Hee.

5.17. Hacrossmmuii opcpep pokaaercs u3 pasroBopoB

[IpennpuHUMaress 4acTo Aymaer:

«51 3Ha10, YTO HYKHO KJIIMEHTY>.

Ho peiHOK MOXkeT nymars uHave.

[Toaromy nepsbie 20—30 pa3roBOpoB € NOTEHUUAIBHBIMY KJIMEHTAMHU HYKHO UCIIOJIb30BaTh HE
TOJIBKO TSI TTPOJAK.

ITO UCCIeA0BaHuUE.

dukcupyiire:

KaKue cJI0Ba HCIOJb3YIOT KIHEHTHI;

Kakue npoojemMbl HA3bIBAIOT NePBLIMU;

yero 00AaTcs;

KaK BHIOMPAIOT NOAPSUNKA;

¢ KeM CPaBHHBAIOT;

noyeMy OTKa3bIBAIOTCS;

YTO CUMTAIOT 1OPOTHM;

KakKue /10Ka3aTeJbCTBAa UM HYKHbI.

[ToTom ucToNb3yiTe SI3BIK CAMOro KJIHEHTAa B MapKETHHTE.

ITO MOYTH BCEr/ia CUIbHEE KOPIOPATUBHBIX (DOPMYJIUPOBOK.

5.18. ¥V Bac 10/2KHO OBITH O/IHO Mpe/VIO:KeHHE B OJIHY CTPOKY

[MompoOyiite 3aKOHYHTH pasy:

«MpbI noMoraem MOJIyYHTh 0e3 ».

Hanpuwmep:

«MBpI TOMOraem BJIaIesibllaM KOMMEPUYECKUX MOMEIEHUI MOIrOTOBUTh OOBEKT K OTKPHITHIO
6e3 He0OXOIMMOCTH CaMOCTOSITeTbHO KOOPAMHUPOBATh AECATKH MOAPSAUNKOB».

N

«MBpI IOMOraeM ceMbsIM TIOCTPOUTH 3arOPOIHBIHA JIOM IO KJTI0Y O3 MOCTOSHHOTO KOHTPOJIS
KaXJI0T0 3Tara CTPOUTETbCTBAY.

Ecnmu B He MOXeTe OObSCHUTH CBOUM OM3HEC OJHOM MOHSTHOW (hpa3oi, KIUEeHTY OyleT erne
CJIOKHEe.

5.19. Caeayrommuii mar J0/KeH ObITh 0YeBHIHBIM

Xopommii oddep He 3aKaHUMBAETCS CJIOBAMMU:
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«O0paraiTech».

KnvieHT nomkeH mMoHMMaTh, YTO JesIaTh Jaliblile.

Hanpuwmep:

IMoxyyuTh npeaBapuTEIbHbII PACUET.

3anucarbcsl HA KOHCYJIbTAIMIO.

OTnpaBuTh NPOEKT HA OLEHKY.

3aka3aThb Bble3/] ClenuaaucTa.

IMoxyyuTh ayauT CMETHI.

PaccunTarh CTOUMOCTH CTPOUTEJHCTBA.

DTO U eCTh CICAYIOLIUH 111ar.

Yem MeHblI11e HEONpeIeIEHHOCTH MEX 1y MHTEPECOM U JISUCTBUEM, TEM Jierde KIIMEHTY NeperiTH
K KOHTAaKTY.

5.20. Bama 3agaya — He NpoJaTh J0M 3a OJUH Pa3roBop

910 ene oxHa OIMOKAa.

KnvieHT MOkeT ObITh HE TOTOB Cpa3y 3aKJIIOUUTh JOrOBOP Ha HECKOJIBKO MUJUIMOHOB.

N 310 HOpMaUIBHO.

3ajava nmepBoro KOHTaKTa MOXeT ObITh TOPa3/Io MpoIlie:

MOJIyYHTh UCXO/HbIE TAaHHBIE.

[Totom:

NPOBECTU KOHCYJIbTAIHIO.

[Totom:

cJ1eJIaTh Pacyeér.

[Totom:

NMPOBECTH BCTPeYy.

[Totom:

OTHPABHUTH NMPeE/JIOKEHNE.

[Totom:

00CyIUTH YCJOBHS.

[Totom:

3aKJIYUTDH JOTr0BOP.

[Ipomaxa — 3T0 TIpOILIECC.

He oano marmveckoe npeiokeHue.

5.21. IIpakTnueckas cxema cTrpouteabHoro odpcpepa

BospmuTe JTUCT ¥ 3aroHuTE:

Komy mbI npoagaém?

Kakas y kjimeHTa rjiaBHas npoodJjema?

Y10 0H X04YeT MOJYYUTH?

Yro ero myraet?

Yro MBI fejlaeM uHade?

Kakoi1t mexann3m ucnoJi3yem?

YeM MO:KeM 10KA3aTh pe3yJabTar?

Kakoii nepBbIil mar npeajaraemM?

Ternepb cobepuTe 3TO B OJJHY KOHCTPYKITHIO.

5.22. dunaabHasa popmyaa

Bame MOBUMIHUOHUPOBAHUE JOJIZKHO OTBEYATh:

Kto BBI?

st koro?

Yro pemaere?

Kakum cioco6om?
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Ilouemy Bam BepuTh?

Yro KIANEHTy JeJaTh Jajblie?

Ecnu Ha 3T 111€CTh BOIPOCOB €CTh SICHBII OTBET, Y BAaC YK€ €CTh (PyHJAaMEHT MapKeTUHIA.

Jlanblie MOXKHO CTPOUTS:

CalT;

pekJamy;

conMaJbHble CeTH;

Npe3eHTaluIo;

KOMMepYecKoe NpeJio:KeHne;

CKPHNTHI;

BOPOHKY IIPOJAK.

Ho HaunHaTh HY’)KHO IMEHHO 31€Ch.

[ToroMy 4TO HEBO3MOXHO 3(P(EKTUBHO MpOAABaTh MPOAYKT, KOTOPBI Bbl CAMU HE MOXKETE
YETKO c(PpOpMYJIMPOBATH.

IIpakTHyeckoe 3ananue

Cdopmynupyiite cBoit oddep 1o madIoHy:

Mb1 nomoraem [KJIMEHTY] moayuurs [PE3VJIBTAT] 6e3 [[JIABHAA BOJIb/
PUCK] 6aarogaps [BAIII MEXAHU3M].

3areM 100aBbTE:

JHoka3aTeJibCTBO:

IlepBbiil IIAr KJIHEHTA:

N nocnennee:

ITouemMy KJIHMEHT 10/KeH BHIOPATh HAC, a He APYIYI0 CTPOUTEJIbHYI0 KOMIIAHUIO?

Ecnu orBer 3ByuMT Kak:

«[ToTroMy 4TO MBI KaueCTBEHHbIE U OTBETCTBEHHBIE,

BEPHUTECH K HAYAJTy IJIaBbl.

Hawm HyXeH KOHKpETHBI! OTBET.

[ToToMy 4TO UIMEHHO U3 HEro BIIOCIIEICTBUH OYIyT CTPOUTHCS Balll MAPKETHHI, POJAKH,
KOHTEHT U BCSI CHCTeMa NPHUBJIeYeHUsI KINEeHTOB.
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I'naBa 6. Kak onpegeuTh 1leHy 4 He pad0TaTh B MUHYC

B nipeapiyineii riaBe Mbl pa3o0Opasii O3UIMOHUPOBaHUE U opdep — TO eCTh OTBETUIIM Ha
BOIPOC:

YTo HMEHHO BBI Ipe/lyIaraeTe KJINEeHTY U MoYeMy OH J10JKeH BbIOpaTh Bac, a He Jpy-
roro noapsiTuuKa?

Ho naxe cuibHBIi 0hpep MOKET IPUBECTU CTPOUTEITbHBINA OU3HEC K YOBITKY.

MoxHo yOeauTenbHO MpoAaBaTh CTPOUTENHCTBO JoMa 3a 10 MUUTMOHOB pyOsiel, monyJyarb
KJIMEHTOB OJJVH 3a JPYTMM U TIPU 3TOM KaX]Iblii MeCsIll CTAHOBUTbCA OeHee.

[Tpuumnna npocra:

Bripyuka emé He 03Ha4YaeT NPHObLIb.

[Tocne Toro kak Bbl ONMpeNeTuiId NPOAYKT, KJIMEHTA U [IEHHOCTb CBOETO MPeIOKEH!s1, BO3HU-
KaeT cJIeyIoIIHiA BOIPOC:

CKoOJBKO 3TOT MPOAYKT JOJKEH CTOHTb, YTOObI KJINEHT ObLI rOTOB KYNIHTh, a BbI
MOTJIN BBINIOJHUTD 00s13aTeJIbLCTBA U 3apadoTaTh?

U 3neck MHOTHE MpenpUHIMATENTN COBEPILAIOT OHY U Ty ke OIIHOKY.

OHM HAUMHAIOT CUUTAThH LIEHY OT PhIHKA!

«Y coceiHeN KOMIIAHUU JIOM CTOUT CTOJIbKO-TO. 3HAYUT, U s MOCTABIIIO MPUMEPHO TaKyIO Ke
LEHY».

Ho crpoutenbHbIil OM3HEC HEJb3s1 CTPOUTH HA UYXOM Iparice.

VY Kaxa0ro NoapsumMKa cBosi ce0eCTOMMOCTh, KOMaH/Ia, CHCTeMa 3aKyIOK, HAJIOTH, TIOCTOSTH-
HBIE PACXO[Ibl, CTOMMOCTb MIPUBJIEYEHHUS] KJIIUEHTA, PUCKU U TPeOOBaHUS K MPUOBLIH.

[Tostomy 3agaya npeanpuHUMaTeNs — HAyYUTbCS CUUTATH CBOKO SKOHOMHUKY.

B at0¥1 rnaBe pazoepém:

U3 Yero CKJIaJbIBAETCs 1IeHa CTPOUTEILHOTO MPOEKTa;

YeM ce0eCTOMMOCTh OTJIMYACTCS OT TICHBI;

e 3aKaHYMBAETCS BHIPYUKa U HAUMHAETCS PUOBLID;

KaK CUMTaTh MapxKy;

KaK YYUTHIBATh HAKJIAJHBIE PACXO/BL;

MoYeMy HeJb3sl 3a0bIBaTh CTOMMOCTD IPHUBJICYCHUS KIIMEHTA,;

KaK 3aKJIa[ibIBaTh PUCKU;

rovyemMy OOJIBIIION 3aKa3 MOXKET OBITh XYXe MaJICHbKOTO;

KaK MOHATh MUHUMAJIBHYIO 1IEHY, HUKe KOTOPOW HeJib3sl OITyCKAThCSI.

[Totomy uto XOpomuii opdpep IoMKeH He TPOCTO MPOIABATHCSI.

OH J10/2KeH NIPUHOCUTD JeHbI'H.

6.1. Ilena HaunHaeTCsI He ¢ KOHKYPEHTOB

[IpencraBum cuTyaruio.

Bel xoTHTE IOCTpOUTH OaHIO.

Bl cmoTpuTe 00bsIBIICHUS U BUAMTE:

KoMIiaHusg A — 2,8 MJIH;

komrmanug b — 3,1 v,

kommanug B — 3,4 muH;

kommaHusg I' — 2,6 MJTH.

Be1 peraere:

«[Tocrapmio 2,9 muH. Byny HeMHOTO jierieByie OONbIIMHCTBA.

Ha niepBblii B3MJ1s1]1 JIOTHYHO.

Ho BBI e11€ He 0TBETUIN Ha TJIaBHBII BOMPOC:

CkoJIbKO BaM peaJibHO CTOUT MOCTPOUTH 3Ty 0aHI0?
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Ecnu pakTrueckue 3aTpathl COCTABIAIOT 2,75 MJIH, TO 11eHa 2,9 MJIH ocTaBiisieT BaM Bcero 150
TBHICSY.

A tenepb 10o0aBbTe:

pekyiamy;

3apIuUiaTy MEeHeIKepa;

OyXrajTepuio;

TPaHCHOPT;

CBSI3b;

apeHjy;

HAJIOTH;

nepeesKiy;

rapaHTUIHBIE BHIE3Ib;

CTOMMOCTb BPEMEHH COOCTBEHHHKA;

3aJIepKKH OILIaT.

U moxeT oka3aThCsl, 4TO MPOEKT BOOOIIEe He MPHUHOCUT MPUOBLUIH.

[ToaTomy nocie1oBaTeIbHOCTh JOMKHA OBITH TPYTON:

CHAYaJIa SKOHOMHKA MOTOM IIeHAa NOTOM NPOBEePKA PHIHKOM.

A He:

CHAYaJIa [[eHa KOHKYPEeHTA MOTOM MOMNbITKA YI0KUTHCS B Heé.

6.2. YeTbipe pa3HbIX OHATHS

UYrtoObl HE 3amyTaThCsl, Pa3eIUM YeThIpe MOKa3aTesl.

1. Beipyuka

CKOJIBKO KJIMEHT 3arjiaTyj KOMIIAaHUU.

Hanpuwmep:

5000 000 .

2. IIpsimbie 3aTpaThl

CKOJIbKO HETIOCPEICTBEHHO MOTPEeOOBAIOCH 1151 BHITIOMTHEHHSI KOHKPETHOTO OOBEKTA.

Hanpuwmep:

matepuaiisl — 2 200 000 ;

padoure — 1 300 000 ;

texuuka — 250 000 ;

nmocraBka — 150 000 .

Hroro:

3900 000 .

3. BasioBast npuobLIbL

Beipyuka MUHYC MpsIMBIE 3aTPaTHI.

5000 000 3 900 000 =1 100 000 .

4. Yucras npudbLIb

W3 BanioBoii puOBLTN HYKHO eIE OIUIaTUTh PacXo/pl OM3Heca:

pekyiamy;

oduc;

OyXrajTepuio;

MEHEKEepPOB;

CBSI3b;

porpaMMHOe oOecriedeHue;

yIIpaBJIEHYECKHE PACXOLIHI;

HAJIOTH U Ipyrue 00sI3aTelIbCTBA.

U TompKO MOCIIe 9TOr0 MOXHO TOBOPHTH O TOM, CKOJIBKO peasibHO 3apadoTta OusHec.

6.3. l'naBHas ommoKa: cCYNTATH TOJHLKO MaTePUAJIbI
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310 0COOEHHO PaCPOCTPaHEHHAS OMIMOKA Y HAYMHAIOIIMX TTOAPSTIMKOB.

YeJioBEK CUUTAET:

«Marepuassl crosr 1,5 muH. Pabounm 3amiauy 700 TeicST9. 3HAYUT, OOBEKT CTOUT 2,2 MITH».

A motoM npogaér 3a 2,5 MJIH.
Kaxercsa:

«3apadotan 300 ThICAU».

Ho rpe:

JOCTaBKa;

MHCTPYMEHT;

apeH/1a TeXHUKU;

BBIE3]] CIICLIMAITICTA;

NPOEKTHBIE PaOOTHI;

Oyxranrepusi;

CBSI3b;

peKJiama;

cofiepkaHue aBTOMOOWIIS;
3apIuiaTa afiMUHUACTPATUBHOTO MEPCOHANA;
niepeeNKiy;

rapaHTUIHBIE paOOTHI;

HAJIOTH;

CTOMMOCTD TPUBJICUSHUs KIIUeHTa?

Ecnu ux He y4uTHIBaTh, BB POCTO HE 3HAETE NMPUObLIbL MPOEKTA.

6.4. IIpsiMble 1 KOCBEHHBbIE PACXO/bI

Jlns1 yripaBiieHrst SKOHOMHUKOH YIOOHO pa3/ieIuTh PacXo/ibl Ha ABE OOJBIIINE TPYIIIHL.

IIpsimble

WX MOXHO HEroCpeACTBEHHO MPHUBA3aTh K KOHKPETHOMY OOBEKTY.

Hanpuwmep:

MaTepHabl;

padota Opurampr;

apeH/ia TeXHUKHU Ha OOBEKT;

J0CTaBKa MaTepHasoB;
CIIeIUATN3UPOBAHHBIE TIOPSITINKY;
POEKTUPOBAHNE KOHKPETHOTO OOBEKTA.

Ecau 00bexT He B34JIM, 9TUX PACXOO0B MOXKET HE BOBHUKHYTL.

KocseHnnble

OnHu HyXHBI 1J1s1 paOOTHI BCEW KOMIIAHUH.
Hanpuwmep:

oduc;

oyxranrep;

CRM;

TeseoHHUS;

CauT;

3apIuiaTa pyKOBOAUTES;

MAapKeTHHT;

MEHEKEp 10 MPOAAKaAM;

porpaMMHOe oOecriedeHue;

ABTOMOOWIb KOMITAHUY;
aIMUHUCTPATHBHBIE PACXO/IBI.

ITH pacxoibl HeMMb3sl TPOCTO UTHOPUPOBATb.
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VIMeHHO OHM YacTO HE3aMETHO CheIAIOT MPUOBLID.

6.5. Ilpumep peajibHON SKOHOMHKHU 00bEKTA

JlorycTiM, KOMITaHUSI 3aKJTI0YMIIA IOTOBOP Ha:

8 000 000 .

IIpsamble pacxomsl:

Crarbs

Cymma

Marepuanst

3200 000

Paboune

1 900 000

CyOnoapsimunku

700 000

TexHuka

300 000

HocTaBka

200 000

[Tpouee 1o 0OBEKTY

200 000

Hroro

6 500 000

BanoBast mpuObLIh:

8 000 000 6 500 000 =1 500 000 .

Ha nepBbiii B3m151 BCE XOpOLIO.

Ho komnanus notpatuia Ha nonydenue storo kiauventa 250 000 .

3a BpeMs1 peanu3anyy npoekta Ha Hero npuxoautces eme S00 000 oO1exo3giCTBEHHBIX pac-
XOJIOB.

[Tonyuaem:

1 500 000 250 000 500 000 =750 000 .

U BOT 3TO y3ke 3HAUMTEIHHO OJMIKe K peabHON MPUOBLIH.

6.6. Map:xa 1 HalleHKa — He O/IHO M TO Ke

ITH MOHATHS YACTO MyTaIOT.

Honyctum:

CebecToumMOoCTb:

1 000 000 .

Ilena:

1 500 000 .

Hanenka:

500 000/ 1 000 000 = 50%.

Ho map:xa cuuraercs or BHIpyUKHU:

500 000 /1 500 000 = 33,3%.

[Toatomy ¢paza:

«Y Hac HaueHka 30%»

cama 1o cede HU4ero He TOBOPUT O Mapike.

Jl1s1 ynpapneHusi Ou3HeCOM HYKHO MOHMMATh 00a rokas3areJis.

6.7. Ilena 10/2KHA YYUTHIBATH HE TOJHKO ce0€eCTOUMOCTh

VnpomgnHas popmysna BeITJISIUT TaK:

Ilena = npsimMble 3aTPaThl + 1051 KOCBEHHbIX PAcX0/10B + CTOMMOCTH NPHUBJIeYeHHUsT
KJHEHTA + pe3epB HA PUCKH + NPUObLIb.
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Ito He MaTeMaTuyeckas (hopMyIia sl KakI0ro MPOeKTa JI0 KOTIeHKH.
ITO JIOTUKA pacyéra.

Bbl 10/KHBI TOHUMATH, YTO HMEHHO OILIAYHUBAET KJIHEHT CBOEH IeHOI.
OH orulauMBaeT He TOJIBKO KUPIYK U PadOTy CTPOUTEIIEH.
OH orulauMBaeT BCIO CUCTEMY, KOTOpast MO3BOJISAET KOMITAHUH:
HAUTU KJIMEHTA;

MO/ITOTOBUTH TIPOEKT;

OpraHu30BaTh OOBEKT;

KyIATh MaTepHUaJIbl;

HaHATD JIOJEN;

KOHTPOJIMPOBATh KAYeCTBO;

PEIINTh TPOOIEMBI;

BBITIOJIHUTH JJOTOBOD;

MPeIOCTAaBUTh TAPAHTHUIO;

OCTaThCs Ha PhIHKE TIOCIIE CAAYM OOBEKTA.

6.8. ITouemMy HeJIb3sl CTABUTH LIEHY «OT MOTOJIKa»
Ectb 1 0OparHasi KpaitHOCTb.

[MpennpuHrMaTesb y3HAET ceOeCTOMMOCTS:

4 MUIH.

W rosopur:

«Xouy 3apadoTaTh 2 MJIH. 3HAUUT, [IeHa 6 MJTH».

Ho pbIHOK MOXeT He MPUHUMATh TAKYIO TIeHY.

Torna BO3HUKAET BOIPOC:

Yro geaarn?

He obGs13aTennbHO cpa3y CHUKATh LIeHY.

CHauasia Hy’)KHO IIPOBEPUTD:

IIpoo6Jiema B nene?

BosmoxHo.

IIpoodsema B opchepe?

KiieHT He noHMMaeT UEHHOCTb.

IIpo6aemMa B NO3MIHOHUPOBAHUM?

Bac cpaBHUBaIOT ¢ OoJiee IeMEBBIMU TOAPSAINKAMHU.
IIpo6sema B qoBepun?

KivieHT He rOTOB TUIATUTH TaKyl0 CyMMY UMEHHO BaM.
IIpo6Jsiema B mpoaykre?

Bbl BKJTIOUMITH B TIPEIOKEHUE TO, UYTO KJIUEHTY HE HYKHO.
DTO BaKHOE pa3jinyue.

Ecnmu pelHOK He MPUHKUMAET TIeHY, 9TO eIlE He O3HAYaeT, YTO HyKHO padoTaTh AelieBe.
6.9. Ilena — 3T0 yacTh OM3HEC-MOEJIH

JlormycTM, BBl MOXETE BBITIOTHUTD TIPOEKT 32 5 MIIH.

Ectp 1Ba BapuaHra:

Bapuant A

[Tpopars 3a 5,5 MJTH.

[TpuObLTL HEOOIBIIIAS.

Ho xymeHT Tpedyer:

MHOT'O COITIACOBaHMIA;

TIOCTOSTHHBIX BBIC3JIOB;

IIECSITKA U3MEHEHUI;

CPOYHBIX 3aKYTIOK;
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OOJIBIIIOTO KOMMYECTBa BHUMAHUS COOCTBEHHUKA.

Bapuant b

[Tponars 3a 6,5 MITH.

IIpu sTOM:

MOHSTHOE TEXHUYECKOE 3a/JaHHE;

CTaHJAPTU3UPOBAHHBIN TIPOEKT;

STarHasl OruIarTa;

OrpaHUYEHHOE KOJIMYECTBO N3MEHEHHUH;

HOpMaJIbHAsI OpraHu3alust OObEKTa.

dopmasIbHO pa3HULA B lieHe — | MIIH.

Ho nHacrosiias pazHuiia MO)eT ObITh HAMHOTO OOJIBIIIE.

[ToTomy 4TO BTOpPOW MPOEKT MOXET TpeOOBaTh MEHbIIIE YIPABICHYECKOTO pecypca U aBaTh
MEHBIIIE PHCKOB.

[osTomy mpeArpruHIUMATENb TOMKEH CUUTATh HE TOJBKO:

«CKkoJbKo 3apadoTaro?»

Ho u:

«CKOJIbKO pecypcoB NOTpedyeT 3TOT 3apadoToK?»

6.10. Camblil JOpoOroi pecypc — He Bcerjaa JeHbru

B crpoutenbcTBe mpeAnpruHIMATENN YaCTO CYMTAIOT TOJIBKO pyOIu.

Ho ects eme:

BpeMms;

BHUMaHHe;

ynpaBJieHYecKasi SHePrusi;

penyTaluoOHHbINA PUCK;

3arpy3kKa KOMaH/Ibl;

000pOTHBII KanuTaJI.

[Tpoekt MoxeT ObITh MPUOBUILHBIM Ha Oymare, HO HACTOJIBKO CJIOXKHBIM B YIPAaBJICHUH, UTO
3a0JIOKMpPYeT CIIOCOOHOCTh KOMITAHUM OpaTh JAPyrue 3aKasbl.

Hanpuwmep:

OnuH CIOXHBIA OOBEKT MPUHOCHT:

1 000 000 rpudHLTH.

Ho 3anumaer:

8 MecA1eB.

Hpyroit 00bEeKT IPUHOCHUT:

600 000 mpuObLIH.

Ho 3anumaer:

2 mecsua.

Ecnu BTOpo#i 00BEKT MOKHO BBIIOJIHSATH TTAPAJUIETBHO ¥ IOBTOPSITH HECKOJIBKO pa3, ero BKJIaj
B OM3HEC MOXET OKa3aThCsl MPUHIUIUAIBHO JPYTUM.

[Toatomy ouenuBaiiTe:

NpuObLIHL HA 00HEKT + NPUOBLIL HA MeCsIl + HArpy3Ky Ha CHCTEMY.

6.11. MuauMaJabHas meHa

VY Kak0ro MpoayKTa JOJKHA CYIIECTBOBATH IIEHA, HIKEe KOTOPOU Bbl HE paboTaete.

Hazoséwm ee€:

MUHUMAJbHO JOIMYCTUMOM II€eHOM.

OHa orpefiensieTcst Balei SKOHOMUKOM.

Hanpuwmep:

IIpsamble pacxomsl:

3000 000 .
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J10J1s1 KOCBEHHBIX PaCcXO/IOB:

400 000 .

[IpuBneyenue kiveHTa:

200 000 .

Peseps:

200 000 .

MuHUMabHO HEOOXOIUMast MPUObLITb:

500 000 .

Torpa:

3000 000 + 400 000 + 200 000 + 200 000 + 500 000 =4 300 000 .

Ilena B 4,3 MJIH — 3TO HE «JIOPOTO» U HE «JIEMIEBO».

D70 Balla BHYTPEHHsIs1 9KOHOMUYECKasl TPAaHUIIA TIPH 3aJAHHBIX YCIOBUSIX.

Ecnu knueHT npepiaraer:

3,8 miH,

HeJIb3s1 aBTOMAaTHUYECKU COIIIAIIAThCS TOJIBKO pajiv MOTyYeHUs 3aKa3a.

6.12. Ilouemy ckHKa MOKeT YHUUTOKUTH NPHOBLIb

[IpencraBum:

[lena npoexra:

5000 000 .

Bcee pacxonpt:

4 000 000 .

[TpuObLIL:

1 000 000 .

Mapxa:

20%.

Kmuent npocur ckuaky 10%.

HoBas nena:

4 500 000 .

Ecnm pacxozsl OCTauch NMpeKHUMMU:

4 500 000 4 000 000 =500 000 .

BbI 1asmi KIIMEHTY CKUJKY:

500 000 .

Ho Bamma npu0buib COKpaTHUiIach:

¢ 1 000 000 mo 500 000 .

To ectb ckunka 10% npuBena Kk CHUXeHuIo pruobu Ha 50% .

[ToaToMy CKM/IKa — 3TO HE MPOCTO «MHUHYC JECATh MTPOIIEHTOB OT IIEHbI».

OHa MOXeT CyIIeCTBEHHO M3MEHUTh SKOHOMUKY TPOEKTA.

6.13. Kak naBaTh CKHJKY NPaBUJIBHO

Ecnu KJIMEeHT MPOCUT CHU3UTD 1IEHY, He 00sI3aTesIbHO Cpa3y OTBEYATh:

«XOpo1Io, CACIAEM CKUIIKY>.

Jlyuie cnpocurs:

«Uto MBI MOKeM yOpaTh MM M3MEHHTh B COCTaBe padoT, 4TOObI CHU3UTH CTOM-
MOCTb ?»

Hanpuwmep:

bsuno:

TIOJTHBIA KOMIUIEKC padoT + pacimpeHHast KOMIUIEKTALS + JIOTOJTHUTEIbHBIE CEPBHUCHI.

Crao:

0a30BBII KOMIUTIEKC pabOT Oe3 IOMOTHUTEILHBIX OMIIHA.

Ilena cHmxaetcs.
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Ho sxoHOMMEKa OCTa€TCsi KOHTPOIUPYEMOIA.

STO NPUHLMII:

He ymeHnbmaiiTe neHy npocro Tak. Mensiite 00bEM IIeHHOCTH.

6.14. 3akaaapiBaiiTe pe3eps

CTpouTenbCTBO NOYTH HUKOTAA HE MPOXOAUT UI€ANIBHO.

MoryT BO3HUKHYTb:

JOTIONTHUTEbHbIE PAOOTHI;

M3MEHEHUE MPOEKTa;

POCT CTOMMOCTH MaTepUaJloB;

3aJepKKH [TOCTABOK;

NIOBPE’K/IEHNE MaTEepPUaJIOB;

IPOCTOI OpHrajpI;

OIIMOKY TIOIPSITYMKOB;

HepeNeKHY;

rapaHTUIHBIE CTyYau.

Ecnu BBl cunTaeTe MpoeKT Tak, OyATO BCE MPOM3OMIET MIEaTbHO, Bbl CTPOUTE (PMHAHCOBYIO
MozesTh Oe3 3amaca MPOYHOCTH.

[ToaTOMy B 5KOHOMUKE IIPOEKTa JOJIKEH CYIIIECTBOBAaTh pe3epB Ha HeOIpeaeJEéHHOCTD .

Pa3smep pesepBa 3aBHCHT OT THIIA TPOEKTA, CTETNIEHN MPOPAOOTKU JOKYMEHTAlUH, (PUKCUPO-
BaHHOCTY LIEHBI, YCJIOBUI JOTOBOPA U IPYTUX (PaKTOpPOB.

I'maBHOE mpaBuIIO:

Puck goizkeH ObITh MO0 NCKIIOYEH, THO0 ynpaBJisieM, JH00 YITEH B IKOHOMIKE.

6.15. Yem xy:xe npopad0OTaH NPOEKT, TeM onacHee (pUKCHPOBaHHAS [eHA

[Ipencrasbre:

Kiment rosopur:

«Bot acku3. IlocunTaiiTe MHE TOUHYIO CTOUMOCTb CTPOUTENILCTBA».

Ecmn y Bac Her:

MOJIHOLIEHHOTO IIPOEKTa;

IIOHSATHBIX 0OBLEMOB;

crieuuuKaImii;

VH)KEHEPHBIX PEILEeHU;

JaHHBIX 10 YYaCTKY;

TOYHOCTb pacy€Ta OrpaHUYECHa.

Ho kimeHT MoxeT TpedoBaTh:

«MHe HykHa (PUKCHpOBaHHAsl LIEHa».

371ech BOBHUKAET OMACHOCTb.

BrI (pukcupyeTte 11eHy Ha OCHOBaHMH HETIONHBIX JIAaHHBIX.

IMocte Hayana paboT 0OHAPYKUBAIOTCS JOMOIHUTETbHBIE OOBEMBL.

N nanbliiie ecTh 1Ba BapUaHTa:

BBI OTJIAYMBAETE MX U3 CBOEH MPUOBLIN;

HAYMHAIOTCS] KOH(JIMKTHI C KJIMEHTOM.

[Toatomy Xopoumii NpeAnpUHUMATEb YMEET pa3inyarh:

TOYHYIO IIeHY;

OPHEHTHPOBOYHYIO CTOMMOCTb;

JMana3oH CTOMMOCTH.

6.16. He npoaBaiiTe TOUHOCTDH TaM, IJ1e €€ HeT

Ecnu pacu€r npeaBapuTenbHblil, TAK U TOBOPUTE.

Hanpuwmep:

50



JI. POKKOB. «CTPOUTEJIBHBIN BM3HEC C HYJIS Kak Hauars CTPOWTH, HAUTH TIEPBHIX KJIMEHTOB, COOPATh KOMaH/Ty
Y [IPEBPATHUTH Xa0C B IIPUOBUIBHYIO CHCTEMY»

«[IpeaBaputenbHasi cTouMocTb — OT 6,2 10 6,8 mutH . TouHast cMeTa hopMHpyeTCs Tocie
NoNTy4YeHus1 paboueit JOKYMEHTAIIMHA U YTOUYHEHHS] OO BEMOB».

910 decTHee, UeM Ha3BaTh:

«6 350 000 »,

a MOTOM uepe3 Mecsill OOHAPYKUTb, YTO peasibHasI CTOMMOCTh OTIMYAETCsI HA MUJIIAOH.

TOYHOCTB TOJKHA COOTBETCTBOBATH KAUECTBY MCXOIHBIX JAHHBIX.

6.17. OTaeJbHO CYNTANITE CTOUMOCTh MPUBJEYEHUsT KJIHEHTA

[IpennpruHUMaTe 4acTo CUATAIOT:

«KnreHT nmpumén — 3Ha4YMT, pekyiamMa cpadoraar.

Ho kyimeHT He OecIiiaTHBIN.

HomycTum, 3a Mecs1l Bbl IOTPATHIIN:

pekgama — 200 000 ;

koHTeHT — 50 000 ;

meHexep — 100 000 ;

cepsucsl — 20 000 .

Bcero:

370 000 .

3a stot nepuoy nomyury 20 1eIeBbIX 0OpallieHuid 1 3aKTI0UrIn 4 TOroBopa.

YOpomeEHHO CTOMMOCTh MPUBJIEYEHUST OTHOTO KJIMEHTA:

370000 /4 =92 500 .

Ty CTOMMOCTh HY’KHO YUUTHIBATh B SKOHOMHUKE TIPOIAK.

6.18. Ilouemy He/Ib351 OLIEHUBATH PeKJaMy TOJbKO M0 KOJHYECTBY 3asBOK

Honyctum:

Kanaa A

100 3a5BOK.

5 TIOrOBOPOB.

Kanan b

30 3asBOK.

6 TIOrOBOPOB.

Ecmu cMoTpeTh TONIBKO Ha KOJTMYECTBO 3asIBOK, KaHAT A BBITJISIUT JTyYIIe.

Ho 6uzHecy HyXHbI He 3asIBKH.

Emy HyXHBI:

NpuObLIbHBIE CIeJTKH.

[Toatomy oTcnexuBaiTe XOTs Obl:

HCTOYHHK OOpalieHusi KBaJu(PUIMPOBAHHbIE JHIbLI BCTPEYH CMETHI JIOTOBOPbLI
BBIPYYKa NPUOLLIb.

Toraa craHOBUTCS BUIHO, KAKOW KaHAJ ICHCTBUTENILHO CO3IAET JICHBIU.

6.19. DxoHOMHKA JOJKHA CYMTATHCSI HA YPOBHE 00beKTa

JI71s1 Kask/I0rO TMPOEKTa 3aBEIUTE OTACIbHYIO KapTOUKY.

MuHMMaTBHBIT HAOOP:

Hoxon

CyMMa JIOTOBOPA;

JOTIONTHUTE bHbIE PAOOTHI;

(pakTHUECcKUE TTOCTYIUICHHS.

IIpsimbie pacxoabl

MaTepyaIbl;

padoume;

cyornoaps;

TeXHUKA;
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JOCTaBKa.

IIponaxu

WCTOYHHUK KJIMEHTA;
PEKJIaMHBIE PACXOJIbI;
KOMUCCHsSI MEHEIKepa;
MPOYME PACXOJIBI HA TIPOJIAKY.
VYupasaenne

npopao;

MEHE[)KMEHT;
aIMUHUCTPATUBHAS JIOJSI.
Puckn

nepeesKu;

MIPOCTOW;

rapaHTus;

HeTpeBUCHHbIC PACXOMbI.
Pe3yabTar

BaJIOBasl MPUOBLID;

YKCTast MpUObLIb;

Mapxa;

CPOK IPOEKTA.

6.20. CuuraiiTe nJaH u axkrt
3TO OAMH U3 BaXXHEHIIIUX YIPaBJIEHYECKMX NHCTPYMEHTOB.
Jlo Hayanma mpoeKTa y Bac ecTb:
ILaan.

[Tocne 3aBeprueHus:

Pakr.

Hanpuwmep:

Crarbs

ILnan

PakT

Marepuanst

2 000 000

2 180 000

Pab6ora

1 200 000

1350 000

TexHuka

200 000

280 000

HocraBka

150 000

190 000

[Tepenenku

50000

180 000

OOHapyxuBaeTcs:

NepeIesIKM CToAT B 3,6 pa3a AOpoke TUlaHa.
IT0 yKe ynpapiieHuUecKasi H(pOpMaIus.
Crnenyiomuii BOpoc:
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[Touemy?

Onmoka mpopada?

ITnoxas 6purama?

Hekauecrsennoe T3?

Hesepnas cmera?

[Tnoxoit KoHTpOIIL?

NMeHHO Tak SKOHOMUKA MPEBPAIACTCS B CUCTEMY YJTYUIIIEHUT.

6.21. He OoiiTecr 00HApPY:KHBATh OLINOKH

[lepBas 3apava (puHAHCOBOrO Y4€Ta — HE MOKa3aTh, YTO Y BAC BCE XOPOIIIO.

Omna JomkHa IOKa3aTh:

rje Bbl TepsieTe JeHbI'H.

Ecnu oqun Tén paboT NOCTOSIHHO BBIXOQWT 32 T1aH Ha 15%, 3TO He MOBOJ MPOCTO «IIOTEPIETH».

HyxHo HailTy npuynHy.

Ecnu oguH mocTaBIIMK PeryssipHO AAET 3a1epKKH — MePeCMOTPETh YCIOBUS.

Ecnu ogHa Opurazia MoCTOSTHHO AeNaeT Mepeaeiki — MepecMOTPETh COTPYAHUYECTBO.

Ecnu onpeienéHHBIN TUTT 3aKa30B MOYTH HE TPUHOCUT MPUOBLIA — U3MEHUTBD LIEHY WU OTKa-
3aThCsl OT HETO.

[udps! HyKHBI HE 17151 OTYETA.

OHHU HY>KHBI IS IPUHATHSA PelleHuil.

6.22. Bripyuyka Mo2KeT pacTi, a OM3HeC CTAHOBUTHCS XYKe

ITO OYEHb OIACHAs WILTIO3US.

Honyctum:

Tom 1:

BbIpyuka — 20 MJH .

T'on 2:

BbIpyuka — 40 MJIH .

Kaxercsa:

«bu3HeC BBIPOC B [IBA pa3ax».

Ho eciiu omHOBpeMEHHO:

BBIPOC IIITAT;

YBEIMYMIIACH PEKJIaMa;

HOSIBUINCH JTOTIOTHUTEITbHBIE O(DPUCHBIE PACXOJIBI;

BBIPOCIIU TIEPEIEIIKHY;

YBEJIMYMUIIMCh KACCOBBIE Pa3PbIBBI;

COOCTBEHHHMK CTaJl padOTaTh B iBa pa3a OOJIbIIIE;

TO caM OM3HEC MOT cTaTh MeHee 3(P(hEeKTUBHBIM.

[ToaToMy OTCIeKUBATE MUHIMYM:

Boipyuka.

BasioBasi npuobLIb.

Yucras npudbLIb.

MapkuHaJIbHOCTD.

KouanuecTBO NpoeKToB.

Cpeannii yek.

Cpok peanuzanuu.

CToumMocTh NpUBJIeYeHHsT KINEHTA.

KaccoBblil ocTaTok.

6.23. CpeaHuii yek — He camolleJib

BonbIoi 4OroBop BHIITISIAUT KPACHBO.

Ho:
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pas.

00JIbIION YeK 00JbIIast NPUOLLIb.
[TpoekTt Ha 20 MJIH MOXET UMETh Mapxy S5%.
[TpoekTt Ha 8 MiIH MOXkeT umeTb Mapxky 20%.

[TosTomMy npeANpUHUMATETIO HYKHO MCKaTh HE MIPOCTO OOJIBIITNE MTPOSKTHI.

Emy HyXHBI:
IKOHOMHYECKH NOAX0AAIIHE NPOEKTHI.

MimeHHO mo3ToMy Ha 3Tare BHIOOpa HUIIM Mbl TOBOPHJIM HE TOJIBKO O CITPOCE M CPETHEM YeKe,
HO M 0 Mapke, CPOKax, pecypcax v MOBTOPSEMOCTH.

Tenepsp 3Ta JIOrMKa CTAHOBUTCS LU PAMH.

6.24. Ilena qo/kHa yYUTHIBATh CKOPOCTH 000POTA JeHer

[IpencraBbTe nBa MpOEKTA.
IIpoekT A
Ilena:

10 muH .
[TpuObLIL:

1 M= .
Cpox:

12 mecsnes.
IIpoexTt b
Ilena:

6 MJH .
[TpuObLIL:
800 TeiC. .
Cpox:

3 mecsna.

Ha ypoBHe aGcomoTHOM MprObLIN MEPBIN MPOEKT BHIIJISIIUT UHTEPECHEE.

Ho BTOpoOI# mo3BossieT ObIcTpee BEpHYTh JEHBIM U MOTEHIINATBHO TIOBTOPUTH LIUKJT HECKOJIBKO

[ToaToMy nosiBiIsieTCSA €€ OMH MMOKA3aTeb:
NpuObLIL HA eIHHUILy BpeMEHH H KannuTaJja.
Jl71s1 cTpoUTEIbHOrO OM3HECa 3TO OCOOEHHO BaXKHO.

[ToTomy uTO AEHBI'M MOTYT OBITh «3apaboTaHbl Ha Oymare», HO (PU3MYECKH HAXOOUTHCS B 00b-
€KTE HECKOJIBKO MECSILIEB.

6.25. He nyTaiiTe npudbLIbL C JeHbraMu Ha CUéTe

3TO NPUHUMIHUATIBHBII MOMEHT.
KimenT nognmcan goroeop:

10 mH .

o cmete mprOBLTL:

2 MJH .

Ho kimeHT 3aratui 1noka ToJibKo:

3 MJH .

A BaM yXe HyKHO IIOTPATUTh:

S MJH .

UYro npoucxonut?

Ha Gymare npoekT mpuObLTbHBIN.

B peasibHOCTH Y KOMITaHUU:

He XBaTaeT /ieHer Ha BbINOJIHEHHe.
ITO yXke BOIPOC HE 1IEHBI, 4 [IEHeKHOI0 NOTOKA.
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W umeHHO To3TOMY ClieayIomias 9actb (PMHAHCOBOW CUCTEMBI CTPOMTEILHON KOMIIAHUY OyJeT

CBA3aHa C:

€KTa.

aBaHCaMU;

STAITHbIMU IJIaTECKaMU;

KAaCCOBBIMU Pa3pblBAMU;

IJIATEXHBIM KaJICHJAPEM;

00OPOTHBIM KaIUTAJIOM.

Ho cnavana npeanpruHuMaresib JOJKEH HAYyYHUThCA ITPABUJIBHO CYUTATh CaMy 9KOHOMUKY ITIPO-

6.26. Ilena noJ’kHa MO3BOJISITH OM3HECY PACTH

HorycTuM, BBl 3apadaThiBacTe:

100 000 ¢ obbekTa.

UYroOsl 3apaboTaTh | MIIH , HY’)KHO BBIITOJHUTB:

10 0OBEKTOB.

Ecnu BB 3apabarsiBaeTe:

500 000,

JOCTATOYHO JIBYX.

ITO HE O3HAYAET, YTO HYKHO MPOCTO MOAHATH LIEHY B MATH pas.
Ho 310 noka3zpiBaeT BaXXHbIM MPUHIIUIT:

Map:knHaIBLHOCTDb OIpe/ieJisieT He TOJbKO NPUObLIb CerofHsi, HO U MacmTad, KOTo-

pI)II7I BbI CMOJKETE BbIACPKATDb.

Ecim mprObLIb C TPOEKTa CITUIIKOM MaJIeHbKasl, KOMITAHKSI BRIHYKJICHA OpaTh OOJIbIIIE 3aKa30B.
Bonblte 3aka3oB Gosblie moae 6oblie 0ObEeKTOB OOJIbIIEe KOHTPOJIS OOJIbIIe OIMUOOK.
W nipeanpuHMUMaTeb OKa3bIBaeTCs B JIOBYIIIKE 00bEMA.

6.27. JIoBymka HU3KOH Map K

Ona 0OBIYHO BHITJISIUT TaK:

«YTo0bI 3apadoTaTh 60JbIIIE, HAJ0 B3STH 00JbIINE 3aKA30B».

Bepém Oonbirre.

[NosBASIOTCST HOBBIE COTPYIHUKH.

[NosiBnstIOTCS HOBBIE MPOPAOHI.

[NosBsI0TCSA HOBBIE OOBEKTHI.

Pacryt pacxonp.

Pactér konmuecTBO mpodseM.

YToOBI MOKPHITH PACXOMbI, HYXKHO €IIé OOJbIIe 3aKa30B.

U Tak no kpyry.

B kakoii-To MOMEHT COOCTBEHHUK OOHAPYyKHBAET:

BBIPYYKA OTPOMHAas1, a /IeHer HeT.

[Mosatomy 310poBasi KOMIIaHHsI OJKHA PACTU HE TOJBKO 32 CUET KOJIMUYECTBA OOBEKTOB.
OHa 10/1KHA YTy dIlaTh:

9KOHOMHKY NPOEKTA;

CpeHUI YeK;

Map:KHHAJIbHOCTbD}

CKOPOCTb BbIIIOJIHEHHS;

3¢ (peKTHBHOCTH KOMAH/IbI;

KOHBEPCHIO MPOJAK;

NOBTOPHbIE NPOIAKH.

6.28. Uto genarb, ecji KOHKYPEHT JelieBJje

3710 HEM30EKHO.

BbI cuntaerte mpoeKT U MoHUMaeTe:
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Ballla MUHMMAJIbHAS [IEHA — 7 MJIH.
KonkypeHt npenmaraer:

5,8 MUIH.

IlepBoe xenanue:

«Hazmo cHU3UTh LIEHY».

Ho cHavana BbisicHuTe:

OnaunakoBbIii JU cocTaB padoT?
OpaunakoBasi i1 KOMILIEKTaNus1?
OpauHakoBoe i Ka4eCTBO MaTepuaJjaoB?
OpauHakoBbie JH CPOKH?

Ectb s rapanTusn?

KTto0 oTBeuaer 3a npoekr?

Yro BX0aUT B 4OrOBOP?

Kakue pa6oTbl HCKIIOUYEHbI?

OueHb YacTo KJIMEHT CPAaBHUBAET HE JIBE OAMHAKOBBIE YCIYTH.
OH cpaBHUBAET JIB€ pa3Hble KOMIUIEKTAI[UH, YITAKOBAHHBIE MOl OJJHUM Ha3BaHUEM.
6.29. Eciiu BbI 1efiCTBUTEJIBHO I0POKe — 00BSACHUTE MOYEMY
Honyctum:

Baie npennoxenue:

7 MUHH .

KonkypeHr:

6 MJIH .

He nyxHO roBopurs:

«MBI yyrie».

HysxHo nokazaTh pasHuily.

Hanpuwmep:

IHapameTp

Bui

KonkypeHT

HetanpHast cMeTa

Ha

HewussectHo

KanenpnapHeiii rian

Ha

HewussectHo

Enunbiii noapsrunk

Ha

Her

POTOOTYETHI

ExenenenvHO

HewussectHo

Kontpons 3ranos

Ha

HewussectHo

INapanTus

ITo noroBopy

HewussectHo

Tenepb KJIMEHT MOXKET CPaBHUBATh HE TOJIBKO ITU(PHI.
N 310 BO3BpalaeT Hac K NpeablayIIen riaBe:
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cuiIbHBIA 0phep co37aéT KpUTEPHUN CPaBHEHHSI.

6.30. ®opmys1a SKOHOMHUKU NMPOEKTA

JI7151 MPaKTUKY MOKHO MCTIONIb30BaTh YIPOIIEHHYIO MOJEIb:

Boipyuka npsiMbie pacxobl = BaJoBasi NPUOLLIb.

3arem:

BajsioBasi npu0bLIb pacxobl HA MPOAAKY J10JisI IOCTOSTHHBIX PacxoJ0B MpoYue pac-
X0IbI = onepanuoHHasi NIPUObLIb.

A nanplie yxe YIUTHIBAIOTCS HAJIOTH U IpyrHe 00s3aTeIbCTBa B 3aBUCUMOCTH OT CTPYKTYPBI
ouzHeca.

['maBHOE — HE YCIOXKHSITH MOJEIb 0 TAKOH CTENeHH, YTOObI IePeCTaTh €l MOIb30BaAThCA.

Jlyurie mpoctast Tabnuia, KOTOpyIo Bbl OOHOBJISIETE KaKIyI0 HEJeso, YeM ujeasibHast (puHaH-
CoBasi MOJIEJIb, KOTOPYIO HUKTO HE OTKPBIBAET.

6.31. MunumaabHasi Ta0JIMIA NpegnpUHAMATEIs

Ha kaxplit 00beKT JOCTAaTOYHO HAyaTh C TAKOW CTPYKTYPBIL:

Iloka3zarteib

Ilaan

PakT

[lena noroeopa

Marepuasbt

Pab6ora

Cy6nonpsa

TexHuka

HocTaBka

[Tponaxu

Ynpasiienue

[Tepenenku

Peszeps

[TpuobLTL

Mapxa

Cpok

I'maBHOE mpaBuIIO:

Taduuna qoJKHa 3aN0JHATHCS He MocJe TOro, Kak BCé 3aKOHYIJIOCH, a B Mpoliecce
NpOeKTAa.

Torna BbI €1IE MOKETE BIMATH HA PE3YJIbTarT.

6.32. KouTpoJabHbIe BONPOCHI Nepex NOANNCAHNEM 10T0BOpa

[Nepen KaxIpIM CEPhE3HBIM OOBEKTOM 3aaiTe cede:

1. Kakas pakTnueckas mjeHa Joropopa?

2. Kakue npsimbie pacxoabi?

3. Kakue KocBeHHbIE Pacxo/ibl NPUXOASTCS HA MPOEKT?

4. CKOJIbKO CTOMJIO MOJYYNTh KJIueHTa?

5. Kakoii pe3epB 3a/10keH?

6. Kakasi nuianoBasi npuobLIb?

7. Kakas nuianoBasi map:xa?

8. Ckoubko MecsieB OyAyT 3aHATHI JeHbIu?

9. Kakoil MakCUMAaJIbHbIH PUCK MPOEKTa?

10. Uro npon3oiaér ¢ npudObLUILIO, eCJH pacxoabl BeIpacTyT Ha 10-15%?

Ecnu Ha 3TH BOITPOCH HET OTBETOB, BBl HE 3HAETE YKOHOMUKY MPOEKTA.

6.33. Tpu neHbl, KOTOPbIE JOJI:KeH 3HATh NpPeANPHHIMATEJb

JI71s1 Kask/10ro MPOJIyKTa MOJIe3HO UMETh TPY 3HAYEHHUS.
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IlepBasi — pbIHOYHAsI IeHA

3a CKOJIBKO MOXOKHUE MPEIOKEHU s TTPOIAI0TCS HA PhIHKE.

Bropas — nesneBasi nena

3a CKOJIBKO BbI XOTHTE MPOIABATh, YTOOBI OU3HEC MOMYYal HEOOXOAUMYIO MTPUOBLID.
TpeThsi — MUHUMAJILHAS IEHA

Hwuke KOTOpO#t BB HE TOTOBBI pabOTaTh MPU 33JJAHHBIX YCIIOBHUSIX.
Hanpuwmep:

Prinok: 6—8 MuIH.

IHeneBas nena: 7,5 miH.

MunauMajanHasa: 6,8 MIIH.

Terepb eperoBopbl CTAHOBATCS YIPABISICMbIMHU.

Bel He ipuayMBIBacTe 1ieHy B MOMEHT Pa3roBOpa C KIIMEHTOM.

Bbl 3HaeTe CBOIO SKOHOMUKY 3apaHee.

6.34. Ilena noJkHa OBITH CBSI3aHA € YCJAOBHSIMU

OpHa ¥ Ta xe padoTa MOXET UMeTh pa3HyIo IIeHY B 3aBUCUMOCTH OT yCJIOBUH.
Hanpuwmep:

Omnara 100% nocie BHINOJTHEHUS.

n:

40% asanc 30% nocie stana 20% 10% mnocnie coauu.

Jlns1 6usHeca 31O pa3Hbie (PUHAHCOBBIC YCJIOBUS.

Tak:kxe BIUSIOT:

CPOYHOCTb;

CJIOKHOCTb;

yIAJIEHHOCTh OOBEKTA;

HEeCTaHJApTHbIE TPEOOBAHMUS;

KOJIMYECTBO U3MEHEHUM;

rapaHTUiHbe 00513aTebCTBA;

KOMITJIEKTAIIHS;

CPOKH OIUIATHI.

[ToaTomy KOMMepUecKoe TpeIoKeHUE T0JKHO OIMUCHIBATH HE TOJIBKO:
«CkoJbKO cTONT?»

Ho u:

«Ha kakux ycjaoBusix?»

6.35. I'taBHbBIN NPUHIUI IEHOOOPa30BaHUS

He 3anagaiite Bompoc:

«CKOJIbKO KJHEHT rOTOB 3aILIaTUTh ?»

KaK eJIMHCTBEHHBIN OPUCHTUD.

W we 3apaBaiite Borpoc:

«CKo0JIbKO 0€pyT KOHKYPEHTBI?»

KaK eJIMHCTBEHHBIN OPUCHTHUD.

[TpaBuspHee 3amaBaTh cpa3y TPU BOIIPOCA:

CKOJIbKO CTOMT JIJISI HAC BBINOJHUTH 00€eaHHbIN pe3yJabTar?
Kakyo 5K0HOMHKY MbI XOTHM MOJYYUTH ?

Kak pbIHOK BOCIPpHUHHMAET TaKoe MpeAI0KeHne U neHy?
Touka mepeceveHus STUX TPEX (PaKTOPOB U OPMUPYET padOUyIO TICHY.
6.36. Eciin 5xoHOMUKA HE CXOIUTCS

MHoraa Bel cunTaeTe MPOeKT U MOHUMAeTe:

KivieHT roToB miaTuTh MaKCUMyM S5 MUTH.

A Baima MuUHUMAIbHASI 1IeHAa:
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5,8 MUIH.

UYro nenats?

He obGs13aTenbHO cpa3y 3akpbiBaTh HANPaBJICHUE.

EcTb HECKOIBKO BApHAHTOB.

Bapuant 1. U3MeHNTH NPOAYKT

VY6parth HEHyKHbIE KJIIMCHTY JIEMEHTHI.

Bapuanr 2. U3mennTs npoiecc

CHu3UTh ce0eCTOMMOCTh 0e3 YXyAIIICHUs pe3ybTaTa.

Bapuant 3. I3MeHNTH CerMeHT

Haiitu KJIMeHTOB, ISl KOTOPHIX IEHHOCTH BHIIIIE.

Bapuant 4. U3MeHUTh NO3UIIMOHUPOBAHNE

[NepectaTh KOHKYPUPOBATH TOJIBKO IO TIEHE.

Bapuanr 5. OTka3aTbes1 0T IPOAYKTA

Ecnmu skoHOMMKA OOBEKTUBHO HE CXOIUTCS, 3TO TOXKE pPellcHHE.

[MpennpuHrMaTesh JOIKEH YMETh TOBOPUTD:

«ITOT 3aKa3 HAM He MOJIXO0JNT».

ITO He NnoTepsi KJIMEeHTa.

Wuoraa sto 3amuTa OusHeca.

6.37. Illena — 3T0 OO€emaHUe

Ectb emié onuH BaKHBIN acIleKT.

Korna BbI Ha3biBaeTe 1ieHy, Bbl (DAKTUYECKH OOeIaeTe onpeae/IEHHbIA YPOBEHb Pe3yJIbTaTa.

Ecnu nieHa ciiimkoM HU3Kast, Bbl MOKETE ObITh BHIHYKICHBI:

9KOHOMHTH Ha MaTepuaiax;

Opath JIeNIEBBIX UCTIOTHUTEIICH;

COKpaIlaTh KOHTPOJIb;

YCKOPATH PaOOTHI;

9KOHOMMWTH Ha YIIPaBJICHUY.

B pesynbrare cTpagaer KauecTBo.

[Mostomy mpaBwiIbHASI 1IeHA JIOJDKHA TO3BOJIATH BaM BHINIOJHUTH TO, YTO BB OOeIIaid B
oddepe.

Ilena u o6enanue JOJKHBI OBITh SKOHOMHYECKH COBMECTHMBI.

6.38. IIpakTHueckass MoJeJb JJisl IEPBOro pacyéra

BospmuTe ouH Ball peasibHbIA WK TUIAHUPYEMbIA TTPOIYKT.

Hanpuwmep:

CTPOMTENBCTBO oMa 150 M2,

3anonHuTe:

Iena npoaaxmu: 7 000 000

Marepuaasi: 3 000 000

Pa6oune: 1 500 000

Cyo6mnoapsa: 500 000

Texnuka n gocrapka: 300 000

IIpoumne npsmeie: 200 000

IIpsamele pacxonsl:

5500 000 .

BanoBast mpuObLIh:

1 500 000 .

Ternepsb moOaBbTE:

IIpuBaeuyenue kamenrta: 150 000

HoJus ynpasaennsi: 250 000
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IIpoumne pacxoanr: 150 000

Ocraéres:

950 000 .

Bor 3ty nudpy yke MOXHO MCHOIB30BaTh /TSl YIIPABICHYECKOTO pelIeHUs.
6.39. Teneps 3agaiiTe rJIaBHbIN BONIPOC

A 4T0 OyaeT, ecJid NPOEKT NOWJET Xy:Ke MaHa?
Hanpuwmep:

Matepuaisl +5%;

padora +10%;

nepenenku +100 000 ;

CPOK YBEJIMUYMTCS HA MECSII.

[lepecuuTaiite.

Ecnu npuObUib npeBpamaercst B HOJb, 3HAUUT, MPOEKT CIUIIKOM YSI3BUM.
Ecnu ocraérest npuemiiemslil 3arac — 9KOHOMMKA yCTONUMBEE.
ITO Ha3bIBACTCS CLHIEHAPHBIM PACY€TOM.

MuHumyM czenaiTe Tpu ClieHapust:

OnTuMHCTHYHBIT

Bcé uner no nany wid jyduie.

bazoBbril

OOBIYHBIN pabOYMii CLICHAPHIA.

HeraTuBnbiit

EcTb 3anepkKy, nepepacxof U AOTOTHUTEIbHbIE paOOTHI.

6.40. DxoHOMHKA JOJI’KHA 3aIUINATL Bac OT SMOIUIA

B neperoBopax sierko ckazars:

«Hy nagno, eme€ 100 ThicSY CKUHEM>.

OcobeHHO ecITi KJIIMEHT HPaBUTCHL.

N

«Bepém 00BeKT, moToM pazdoepeéMcs».

OcobeHHO eclTi JaBHO He ObLJIO 3aKa30B.

Ho mmps! 1omkHB OTBEYATh HA SMOIMOHAIBHBIE PEIICHUSI.
Ecnu nocne cKuaKu MpoeKT CTAaHOBUTCS YOBITOYHBIM, 9TO HE BOMPOC HACTPOSHUSI.
ITO MaTemMaruka.

[oatomy 3apaHee orpeaenuTe:

11eJIEBYIO LIeHY;

JIOMYCTUMYIO CKHJIKY;

MHHUMAJIbHYIO II€HY;

YCJIOBHSI, IPH KOTOPBIX [IeHA MeHseTCsI.

6.41. Cucrema nieHoo6pa3oBaHmsi

B wurore nporiecc oKeH BHINIAIETh TaK:

1. ITosyuniu 3anpoc.

2. Onpeneaniu cocTaB pador.

3. Paccuutanm npsimble 3aTpaThl.

4. Y411 KOCBEeHHbIE Pacxo/bl.

5. Yuju cTouMoCTh NIPUBJIeYeHUS KINeHTa.

6. [To6aBun pe3eps.

7. 3a10K1IH 1eJIeBYI0 NPUObLIb.

8. IIpoBepun pbIHOYHBIN JMANIA30H.

9. CpopmupoBaan KOMMepYecKoe npeio:KeHue.

10. IIpoBeJin meperoBopsl B Mpeaeiax JOMyCTUMON IKOHOMHUKH.
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ITO yXke HE «yra/iblBaH1e LIEHbD».

IT0 cucTeMa.

6.42. I'naBHoe, 4YTO HY’KHO 3allOMHUTDH

CrpoutenbHbI TPeAIpUHIMATENb He TOJKEH 33aaBaTh ce0e TOJIBKO BOIPOC:
«CK0JIbKO MBI MO2K€M NPOJATH ?»

OH J0/KeH 3a/1aBaTh YEThIpe BOMPOCa:

CKOJBbKO CTOUT BBIIOJHUTEL o0emanue?

CKoJIbKO CTOUT NpHUBJIeYb KJINEHTa?

CkoJbKO KOMIAHUS J0JKHA 3apadoTaTh?

Kakoii 3anac ocraércs Ha pucku?

Ecnu Ha HUX eCTb OTBETHI, IEHA CTAHOBUTCS YIIPABJISIEMOM.

Ecnu oTBeTOB HeT, npeanpruHUMaTesb (PAKTUIECKU UTPaeT B JIOTEPEIO.
IIpakTHyeckoe 3ananue

BribepuTe oiMH MPOOYKT, KOTOPBIN BB COOMpaeTech MpoaaBaTh.
3anonHure:

1. Ilena npoaaxku

2. Marepuanbl

3. PaGouue

4. Cyonoapsijg

5. Texnuka

6. /IocraBka

7. IIpoune npsiMble pacxoabl

8. CToumocTh npuBJieYeHHs] KJINEHTA

9. 10J151 KOCBEHHBIX Pacxo0/10B

10. Pe3eps

11. IlnanoBast npuoOLLIbL

12. IlnanoBasi Mmap:ka
%
13. MunnMaJbHas IeHa

Ilocne 3TOrO OTBETHTE:

IIpu kaKoii [eHe 3TOT NPOEKT MePecTaAéT ObITh HHTEPECHBIM JIJIsI KOMIAHUH?

U emge Baxuee:

YTo JOKHO MPOU30iTH, YTOOBI Ballla MPUObLIL MO MPOEKTY yBeJunymwiaach Ha 20—
30% 6e3 MpoOCTOro NOBBHIIEHHS I[€HbI?

Bo3moxHbIe HarTpaBJIeHUs TTOMCKa:

CHU3UTD ce0eCTONMOCTD;

COKPATUTh CPOKH;

61



JI. POJXXKOB. «CTPOUTEJIbHBIN BU3HEC C HYJIA Kak HauaTh CTPOMTD, HAATH MEPBBIX KIMEHTOB, COOPATH KOMAH/IY
¥ [IPEBPATUTh Xa0C B TIPHOBLTLHYIO CHCTEMY»

YIyULIUTh 3aKYIIKH;

YMEHBIIUTD NEPENIENIKH;

MOBBICUTh KOHBEPCHUIO MTPOJIAXK;

YBEJIMUUTb CPEAHUN YEK;

MpOJaBaTh JAOTOTHUTEIbHbIE paOOTHI;

CTaH[IapTU3UPOBATh IIPOU3BOACTBO;

U3MEHUTb COCTaB MPOLYKTA.

ViMeHHO 371€Ch HAUMHAETCS HACTOSIIIEE YIPABJICHHE CTPOUTEIbHBIM OU3HECOM.

[Toromy 4TO NMpeAnpUHUMATENb PACTET HE TOTr/A, KOTJa MPOCTO MOMyYaeT OoJblIe 3aKa30B.

OH pactér Toraa, Korja KasKAbl 3aKa3 CTAHOBHUTCS JKOHOMHYECKH NOHSATHBIM M
yIpaBJsieMbIM.
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I'naBa 7. I'ne B34Th NePBOro KJIMEeHTA

B npeapiayux rimaBax Mbl [OC/IEA0BATENFHO MOCTPOMIIM OCHOBY Oyyliiero OusHeca.
CHauvasa onpeJesnii, KaKuM npeJalnpuHUMaTe ] eM Bbl XOTUTE CTATh.
[ToTom BeIOpaT HUMILY.
3areM cchopMupoBaIi NO3UMOHNPOBaHne u opchep.
W nakonel pa3zoOpaiv 9KOHOMUKY, YTOObI TOHUMATh, CKOJIbKO JIOJIKEH CTOUTH Balll IPOAYKT
Y TIPU KaKOW IIeHe MPOEKT MepecTaET ObITh BHITOJHBIM.
Tenepr HAYMHAETCS CAMOE UHTEPECHOE.
MOo:xHO UMETH:
XOPOIIYIO HUILY;
KPACHUBBIN CalT;
rpaMoTHbIA opdep;
MPE3EHTALINIO;
CMeETY;
JIOTOBOP;
PacCCUYMTAHHYIO SKOHOMUKY.
Ho noka Her kimeHTa, BCE 3TO OCTa€TCsl MOATOTOBKOM.
[Toatomy cnenyrommii BOpoc:
I'ne B3gTH NepBOro KiaueHTa?
W 31ech HauMHaIIMe MpeApUHUMATENN YacTo JeIaloT OIIUOKY.
OHu gymaior:
«CHauasa HyXHO CIIeJlaTh CalT, 3alyCTUTh peKJiaMy, PAaCKPYTUTh COLICETH, cOOpaTh KOMaHIy
— ¥ TOrJa NOSABATCS KJIMEHThD».
Ha mpakTrke 4acTo nmporcxoauT HaoOopoT.
[epBblii KJIMEHT HYKEH HE JIJIS TOTO, YTOOBI JJOKa3aTh, YTO BHI YKe OOJIbIIAsi KOMITAHHS.
OH HyKeH, 4TOObI HauaTh MOTyYaTh peajdbHblil PHIHOYHBIN OMbIT.
IepBblit 00bEKT AacT BaM MHGPOPMALIUIO, KOTOPYIO HEBO3MOXKHO TIOTYUUTh U3 TEOPUU:
KaK peaJibHO MPUHMUMAIOT PELEHNE KIUEHTHI;
II€ BO3HUKAIOT BO3PAKEHMUS;
CKOJIbKO 3aHMMAET MPOJAKa;
Kakue paboThl HEJIOOIICHEHHI,
i€ MOSABJISIOTCS JTOMOJHUTEIBHBIE PACXO/IbI;
KaKue MOAPSAIYUKY MOABOAT;
KaKue JIOKyMEHTBI HYKHBI;
IJIe BO3HUKAIOT KACCOBbBIE pa3phIBbI;
CKOJIBKO BPEMEHH 3aHUMaeT yIpaBJieHHe OObEKTOM.
[Toatomy 3agaua Ha crapre:
He nocTpouTts ujeajbHyl0 KOMIAHUIO. A MOJYYUTH NEPBbIH yIpaBjiseMblil 3aKa3.
7.1. He :xkauTe HaeaJbHOro MOMEHTA
OpHa 13 caMbIX ONACHBIX JIOBYILIEK:
«BOT cHavasa noaroToBUMCs, a IOTOM HAYHEM IPOJABATh>.
[ToAroToBKa MOXET MPOIOTKATHCS OECKOHEUHO.
CHauasia Hy’XEH CauT.
[Torom nororur.
[Torom ¢otorpacpum.
[Torom oduc.
ITorom CRM.
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Ilorom KOMaHza.

[ToTom pekyamMHBIN OIOIIKET.

[Totom emi€ onuH BapuaHT caira.

W gepe3 Tpu Mecsiia npeArpruHIMaTeIb OOHApYKUBAET:

KOMIIQHHS TOTOBA NPO/aBaTh, HO HUKTO HUYEro He MPOoJaéT.

Ha crapre Bam HyXeH He uieaJIbHbIN OM3HEC.

Bam Hy)xHa MUHMMaJIbHAsI paboyast KOHCTPYKIIHS:

oppep KOHTAKT C KIMEHTOM PacYéT NpeasioKeHne J0roBop BbINOJIHEHHe JeHbIH.

Bcé ocrasibHOE MOKHO yTy4ylIaTh MO XOAY.

7.2. IlepBblil KJINEHT — 3TO He TOJbKO 1€eHbI'N

[IpexacraBum ABYX MpeANpUHUMATENEH.

[MepBeiit momyuw kaueHTa u 3apadortan 300 TeiCSY pyOie.

Bropoii momyunn kiauenTa u 3apadotan 200 Thicsy.

Ho BTOpOI1 32 Bpemsi rpoekTa:

cobpan ¢ororpaduu;

TIOJTyYHJT OT3bIB;

TIOHSUT peasibHbIe CPOKU;

TIPOBEPUIT TIOIPSITUYMKOB;

oTpadoTall CMeTy;

BBIABUJI OLLIAOKI;

CTaHJAPTU3UPOBAJI MPOIIECC;

HOJTYYMJT peKOMEH/IAIHH.

UYepes nosroga €ro BTOpo MPOEKT yke MPOXOIUT HAMHOTO 3(peKTUBHEE.

[ToaTomMy nepBbIil KIIMEHT CO3/1AET Cpa3y HECKOJIBKO aKTUBOB:

1. lenbru

Bbl nostyyaete BHIpYyUYKY U TIPUOBLTb.

2. OnbIT

[Tosydaere peasibHbIC JaHHBIE.

3. Keiic

[Nonyyaere moKa3aTeabCTBO pPe3yibTara.

4. Penyranuio

[Tonyuaere OT3bIB M pEKOMEHIALIMY.

5. IIpoueccel

[Nonnmaere, Kak peajbHO BBIMOIHSTH padoTy.

6. KonTakThl

[NomyyaeTre HOBBIX MOCTABIIMKOB, CIIEIIMAIMCTOB U MAPTHEPOB.

[TosToMy mepBbIii OOBbEKT HY)KHO paccMaTpuBaTh Kak JabopaTopuio Ou3Heca.

Ho ectb BaxxHOE yciioBue:

Jlaboparopusi He 03HauaeT padoTy B YOBITOK.

7.3. He nyTaiiTe nepBblil 3aKka3 ¢ OecrmiaTHoi padoToi

Haunnarommii nmpeAnpuHIMaTelb MHOTAA IyMaeT:

«['maBHOE — MOTY4NTH OOBEKT. 3apadOTaeM MOTOM».

TO0 OIMACHBIN MOIXOI.

[ToTomMy YTO MOTOM MOKET HE HACTYITHTh.

Ecnu BbI cicteMHO GepéTe poeKThl 6e3 MPUOBLIH, TO KaKIbIN HOBBIN 3aKa3 YBEJTMUMBAET BAIILy
3arpy3Ky, HO He YBeJIMUMBAET (PUHAHCOBYIO YCTOMYMBOCTb.

B pesynbrare:

00bEKTOB CTAHOBHUTCSA 00JIbIIE PA0OTHI 0OJIbINE JIeHET HE CTAHOBUTCS 00JbIIIe.

[TosTomMy nepBBIi KIUEHT AOJIKEH ObITh:
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He 0053aTeJIbHO MAKCUMAJIbLHO MPUObLILHBIM, HO 00513aTeJIbHO YKOHOMUYECKH KOH-
TPOJHPYEMbIM.

7.4. I'ne B0o0OIIe HCKATH MEPBOro KJINEHTA

Ha crapre y Bac ecTh HECKOJIBKO OCHOBHBIX UCTOYHHKOB.

1. JInuHbIi KPYT

Ipy3bs;

3HAKOMBIE;

OBIBILIVE KOJLIETH,

POJICTBEHHUKU;

3HAKOMBbIE TIPEANPHHAMATEIH;

OBIBILIVE 3aKA3YNKU.

2. IIpodeccuonanbHOE OKPYKeHHeE

APXUTEKTOPHI;

JOU3aiHEePBI;

WHKCHEPBI;

npopaosr;

PHEIITOPHI;

POSKTHPOBIIUKU;

IOCTABIIUKY;

JpyTrHe TOIPSTINKH.

3. IlapTHépCKNEe KaHAJIbI

KomMnanum 1 crienmaiicTbl, KOTOpbIe yke paboTaloT ¢ Balllei MOTeHIMATbHON ayJUTOPUEH.

4. O0bsaABICHHA

[Tnomanku ¢ mpeaioKEeHUSIMHI YCIIYT.

5. ConuaJjgbHLIE ceTH

KoHTeHT, Kelchl, 3KCIIepTHBIE MyOIUKAIINN, PEKOMEH IAITHH.

6. XoJi0AHbIE IPOAKHA

[TpsiMO¥ MOKCK MOTEHIIMAIBLHBIX KJTMEHTOB ¥ KOMITAHUI.

7. PexJjiama

KoHTekcTHas1, TapreTUpOBaHHAS U JIPyTUe PEKJIaAMHBIC KaHATIbL.

Ha crapre He 00s13aTe/IbHO UCTIONB30BATh BCE.

Bamma 3agjaua — Haiitu 1-2 kaHaj1a, KOTOpPbIe peajibHO JAI0T Pa3roBOPHI € MOTEHI[HAb-
HBIMH KJIMEHTaMH.

7.5. CamMblil He100LEHEHHBI KaAHAJ — CYIeCTBYIONIUE CBS3H

HauuHarommii peqnpuHIMaTe b MHOTAA CTECHSSTCS CKa3aTh 3HAKOMBIM:

«51 HaUaJI 3aHUMATBCS CTPOUTETTLCTBOM .

W cosepuieHHO 3ps.

V KaxJI0ro 4esioBeKka ecTb OKpYyKeHHe.

Kto-T10:

CTPOUT JIOM;

KyIAJT yYacToK;

JieJIaeT PEMOHT;

OTKPBIBAET KOMMEPUYECKOe TIOMEIIICHHE;

3HAeT UHBECTOPA;

padoTaer ¢ nmpeanpuHUMATEITSIMU;

3aHUMAETCS HEJBUKUMOCTBIO.

Bbl He 3HaeTe, rjie HAXOQWTCS Balll IEPBBIA 3aKa3.

[TosToMy NIepBBIM IIAroM MOXeET ObITh 00BIYHOE WH(OPMUPOBAHKE CBOETO KpyTra.

Ho ne:
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«Ecmu aro, oOpariaitech».

A KOHKPETHO:

«$] 3amycTI HANpABJIEHNUE 110 CTPOUTENILCTBY 3aropoaHbIX JoMoB 120-200 M2, Bepém Ha cebst
OpraHM3alMIO0 TIPOEKTa OT CMeTHI 10 craun. Cefiuac HaOMpalo MepBble MPOEKTHl U TOTOB OECIIATHO
MPeIBApUTENLHO OIIEHUTh MPOEKT WJIA CMETY».

KoHkpeTHOe npe/ioxkeHre 3HaYMTEIBHO JIerye NepeiaTh Jablie.

7.6. He npocuTe «HAWTH KJINEHTa»

IMpocwoa:

«Hanny MHe KJIIMEHTa» .

CJIMIIIKOM a0CTpaKTHA.

YestoBeKk He MOHUMAET, KOTO UCKATh.

Jlyudne:

«Ecnu cpei TBOMX 3HAKOMBIX €CTh UeJIOBEK, KOTOPBIH B OJIMKAUIIINE MECSIIbI IUTAHUPYET CTPO-
uth oM 120-200 M2, mo3HakoMb Hac. §I GECIIaTHO MOCMOTPIO MPOEKT U JaM MpeBapUTEIbHYIO
OLICHKY CTOUMOCTH.

Tenepp Balll 3HAKOMBIN [TOHUMAET:

KTO HY>K€H;

YTO eMy NpeJI0KUTD}

YTO NPON30HAET mocJie 3HAaKOMCTBA.

7.7. Ucnionb3yiiTe NAPTHEPOB

CrpouTesnbHblil OM3HEC 0COOEHHO XOPOIIIO IMOAXOAUT ISl TAPTHEPCKOW MOJISIIH.

[Ipencrasbre:

ApPXUTEKTOp MOTydYaeT KIUEHTa, KOTOPOMY HYKHO MOCTPOUTD JIOM.

Ho apxutekTop He X04eT 3aHUMAaThCS:

padounmu;

3aKyIKaMH;

JIOTUCTUKOW;

opraHu3alye OObeKTa.

Brl Mo’keTe cTaTh 1Sl HEeroO MOAPSAYNKOM.

N Haobopor.

BrI mosyyaete KJIMeHTa Ha CTPOUTENLCTBO, HO €My HYKEH apXUTEKTOp.

Be1 nepena€re ero naptHepy.

Tak BO3HHKAET 3KOCHUCTEMA.

7.8. KTo MokeT OBITH BalllnM MapTHEPOM

CocraBbTe cTUCOK MUHUMYM U3 30 MOTEHIIUAILHBIX MTAPTHEPOB:

apPXHTEKTOPBHI;

JM3aiiHepbl;

PHEJITOPbI;

areHTCTBA HeJBMKMMOCTH;

NPOEKTHPOBIINKH;

HHKEeHePbI;

NOCTABIIUKH MaTepPHAJIOB;

NPOU3BO/IUTEJH OKOH;

NPOU3BOIUTEJH KYXOHb;

KOMIIQHHHM 10 0JIar0yCTPOMCTBY;

JangmacgTHbIe qU3aiiHepPbI;

KOMIIAHHH 10 HHKEHEePHBIM CHCTEMaM;

IOPHUCTHI 10 HeABUKUMOCTH;

UINOTeYHbIe OPOKePHI;
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Jpyrue CTpouTeJibHble KOMIIAHUM.

INocnequuit MyHKT 0OCOOEHHO MHTEPECEH.

KoHKypeHT He Bcerja ToJIbKO KOHKYPEHT.

VY Hero Moxer ObITb:

JPpYroil TUN KJIUEHTA;

JpYroil peruoH;

Apyras crieliann3aius;

neperpyKeHHast KOMaH/a;

IPOEKThI, KOTOPBIE EMY HE MOIXOAAT.

WHorna 3aka3, KOTOpbIN He HyKeH OTHON KOMITAaHUHU, MOXET ObITh UICTbHBIM IS JPYTOM.

7.9. [locTaBIIMKHU TOXKE MOTYT 1aBaTh KJIMEHTOB

370 YacTo 3a0bIBAIOT.

[IpencraBbTe nocraBUIMKA:

15 ner mpoaaér cTpouTelIbHbIe MaTepUalbl.

OH ob1maercs ¢ aecATkaMu JIoJen, KOTopbie:

CTPOSIT;

PEMOHTHUPYIOT;

Iy T MOAPSITYNKOB;

MOKYTAIOT MaTepHuaJbl.

Ecnu BBl cTaHOBUTECH /1J151 HETO MOHATHBIM M HAJEKHBIM MOIPATIMKOM, OH MOKET PEKOMEH-
J0BaTh BaC CBOMM KJIMEHTaM.

Ho nii aToro HenocTatoyHo ckasars:

«Ecmu Gynetr KTo-To — MOpeKOMEeHIy .

HyXHO 0OBSICHUTS:

KoMy nMeHHO BbI HYy’KHbI U KaKOH pe3yJbTaT JaéTe.

7.10. Co3naiiTe NpoOCTYI0 NAPTHEPCKYIO NMPe3eHTAlNI0

[TapTHEpy He Hy)eH 30-CTpaHUYHBIN KaTaJIor.

EMmy HyXHO NIOHSITh YEThIpE BEIIH:

KTo BBI?

CrpoutesnbHas KOMIAHKs, CIeUaIn3upyemcs Ha gomax 120—-200 m>.

Komy BbI Hy:KHBI?

CeMbsM, KOTOPBIE YK€ UMEIOT YYaCTOK U IPOEKT.

Yrto nenaere?

OpraHuzyem CTPOUTENBCTBO MOJ KJTIOY.

ITouemy Bac MOKHO peKOMEeH/J0BaTh?

[NonpobHas cMeTa, KaJeHAAPHBIHA TUIaH, €UHBIA OTBETCTBEHHDIH, PeryisipHast OTYETHOCTb.

Teneps mapTHEP NOHUMAET, KOTO OTIIPABJIATH K BaM.

7.11. Bropoii Ba:kHbIil KaHAJ — ObIBIINE KJINEHTHI

Ecnmu y Bac yxe ObUI OMBIT padOThI B CTPOUTENBCTBE, JaKe €CIIM Bbl TOJIIBKO ceilvac co3maére
COOCTBEHHYIO KOMIIAHHIO, ¥ BAC MOXKET ObITh CKPBITBHIN aKTHB:

JIIO/IH, C KOTOPBLIMH BbI y2Ke padoTaJn.

3TO MOTYT OBITh:

3aKa3uMKHU;

3HAKOMbIE 3aKA3UMKOB;

KOJUIETH;

HOIPSTINKH;

JOU3aiHEPBI;

ApXUTEKTOPHI.
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Ecnu paGoTa paHbliie BBIIOMHSIACH KAYECTBEHHO, STH KOHTAKTBI MOTYT CTaTh MEPBBIM HUCTOY-
HUKOM 3aKa30B.

Ho BaxHO coOmonars mpogheCCHOHATBHYIO STUKY U JOTOBOPEHHOCTU € TIPEABIAYIIMMHU pado-
TOZIATEISIMU WJIM KOMIIAHUSIMU.

He HyxHO npucBanBath ceOe UyXylo KJIMEHTCKYo 0a3y.

Bamma 3agaya — ncrnonb30BaTh COOCTBEHHYIO PEIyTAIMIO U CBSI3U KOPPEKTHO.

7.12. TpeTnii KaHAJT — 00 BABJIEHHS

OObsIBIICHUS YaCTO HEOOLICHUBAIOT U3-3a MX MPOCTOTHI.

Ho Ha crapre Bam He 00513aTeIbHO CTPOUTD CJIOKHYIO MAPKETHHIOBYIO CUCTEMY.

Bam HyXHBI JIIOIH, KOTOPBIE YK€ HIITYT:

CTPOUTENIbCTBO;

PEMOHT;

OTJIEJIKY;

MHKEHEepHbIE padoThI;

HOIPSTIMKA;

npopada;

MOHTAaX.

I'maBHas npodiemMa OObSIBICHUN:

OIPOMHOE KOJIMYECTBO OJMHAKOBBIX MPEJIOKEHUI.

[TosTomy Henb3s nucarh:

«KauecrenHo. brictpo. Henoporo».

HyxHo ncnonp3oBats opep U3 npeapiayien JiaBbl.

Hanpuwmep:

«CTpOUTeNbCTBO 3aropofHbx 1oMoB 120-200 m? mon kimod. OfuH NOAPATYMK, MOAPOoOHAs
CMeTa, KaJIeHJapHblil I1J1aH, eKeHele/IbHast (POTOOTYETHOCTh».

VY>ke noHATHEE, YEM:

«CTtpouTenbHble padOTHI JTIOOO0W CIIOKHOCTH.

7.13. YeTBEpTHIil KAHAJ — CONMAJTbHbIE CETH

He HyXHO mbITaThcs CTaTh OIOrepoM.

Ha nepBom 3tane 3agaya KOHTEHTa HAMHOTO TIPOLLE:

JI0KA3aTh, YTO Bbl IOHNMAaeTe NPo0JeMy KJIMEHTa H yMeeTe €é pemarhb.

MOoXHO NOKa3bIBATh:

IPOLIECC CTPOUTENILCTBA;

pazoop cmer;

OIIMOKHY 3aKa34NKOB;

CpPaBHEHUE MaTEepHUaJIOB;

Tansl padoT;

KOHTPOJIb KQUeCTBa;

peaJibHble CPOKH;

pa3dop MPOEKTOB;

OTBETHI HA BOIIPOCH! KJIUEHTOB;

CTOMMOCTb OTIEJIbHBIX PELIECHUN;

dororpaduu 0OBEKTOB.

KoHTEeHT 1o/1keH oTBeYaTh Ha BOIIPOC:

«ITouemy 51 10/I2KeH I0BEPUTH BaM CBOIl 00beKT?»

7.14. He noka3piBaiiTe TOJbKO Kpacusble poTorpacdun

Kpacusbiii 1oM — 310 XOpoO11Io.

Ho ¢ororpacdust He oTBeyaeT Ha BOIIPOCHI:

Kak crponm?
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Kto xoHTpOmupoBan?

Kak coOmomamu cpoku?

Kak ¢popmupoanacs cmeta?

Kakue cinoxxHOCTH BO3HUKIIN?

Kak ux pemmim?

l'opa3no cuibHee BHITISAANT KeWc:

«Ha obbexte oOHapyxmmm npodieMy ¢ ocHoBaHHeM. OObsCHSIEM, YTO OOHAPYKIIIH, TOYEMY
MepBOHAYAJIBHOE PellieHre ObLIIO HEIOCTATOUHBIM U KaK M3MEHWITH ITPOEKT».

Takoi KOHTEHT JEMOHCTPUPYET KOMIIETEHTHOCTb.

7.15. IIaTeIil KaHAJ — XOJI0JHbIH MONCK

OH NogXoauT He TOJIBKO KPYIHBIM KOMITAaHUSIM.

Harpumep, Bb paboTaete ¢ KOMMEPYECKUMH TOMEIIEHUSIMH.

MOXHO COCTaBUTh CIIMCOK:

HOBBIX ITOMEILEHUI;

CTPOSIIUXCS OOBEKTOB;

KOMIIaHU#, KOTOPBIE OTKPBIBAIOT (PUITHATIBI;

COOCTBEHHMKOB KOMMEPUECKOU HEJBHKUMOCTH.

N BBIXOOUTH HAIPSMYIO.

He:

«31paBCTBYITE, Mbl CTPOUTEIIbHAS KOMITaHHSI, BaM YTO-HUOYIIb TOCTPOUTD 7>

A:

«3npaBcTBYiiTe. MBI 3aHMMaemcsi MOArOTOBKOM KOMMEPUYECKMX IMOMEIIEHU K OTKPBITHIO.
Bepém Ha cebst oTeNnKy U uHXeHepHble padoThl. Ecii y Bac ecTh OOBEKTHI HA CTAUH MOATOTOBKH,
Mory OecIuiaTHO ITOCMOTPETh TUIAHUPOBKY M AaTh NIPE/IBAPUTENIBHYIO OIIEHKY OIO/IKETa M CPOKOB».

ITO yKe pasroBOp O KOHKPETHOM MpoodiieMe.

7.16. IlepBblil KJIMEHT MOKeT NPUHTH Yepe3 MaJeHbKYI0 yCIYyry

3TO 0COOEHHO BaXHO.

He Bcerna kimeHT rotoB cpasy KylnUTb CTPOMTENBCTBO HA HECKOJIBKO MUJUIMOHOB.

Ho on moxer KynuTs:

KOHCYJIbTAIHIO;

ayJUT CMETHI;

BBIE3]] HA OOBEKT;

TEeXHUYECKOe 00CIIeIoBaHNe;

IPEABAPUTENIbHBIN PacyET;

IPOEKTUPOBAHUE;

no100p MaTeprasoB;

TUIAaHUPOBaHUE PadoT.

Takoil poAyKT ABISIETCS TOYKOM BX0OJA.

Hanpuwmep:

BecrnuiaTHblil ipeiBApUTEIIbHBINA PACUET.

KimeHt orripaBiser MpoekT.

Bbl n3yyaere 10KyMEHTALIUIO.

OO6cyxmaere 3a/1a9y.

dopmupyeTe cMeTy.

[TpoBoguTe BCTpeuy.

[Ipennaraere gorosop.

7.17. MasieHbKHIl IPOAYKT CHHKAET CTPax

[Ipencrasbre nBE CUTYyaluu.

Bapuant A
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«[lopnuimre JOroBop Ha CTPOUTENHCTBO 32 10 MITH».

Bapuant b

«OtnpaBbTe MPoeKT. Mbl GECIIaTHO MPOBEPUM COCTaB PabOT M JIAUM IPEABAPUTEIIHHYIO
OLICHKY OIOJ[KeTax.

Bropoii mar 3Ha4uTesbHO JIeTye.

[TotoMy 4TO KJIMEHT emié He 00s3aH IPUHUMATH OOJIBITIOE PEIlieHIe.

OH MpoCcTO HAYMHAET B3aUMOJICHCTBYE.

[ToaToMy BOpOHKA MOXET HAUMHATLCS HE C MPOAAKM OCHOBHOTO TIPOIYKTA.

7.18. Ho 6ecniaTHast pa6oTa ToKe JOJKHA HMETh IPAHUIIbI

OnacHocTb:

«JlaBaiiTe OeCIuIaTHO IOCYMTAEM BCE».

W BBl Tparure:

Yachl;

JIIHU;

padoTy MHXEeHepa;

padoTy CMeTYHKa;

BBIC3IbI.

A KJIMEHT coOMpaeT MATh OECIUIATHBIX CMET U BHIOMPAET camylo JenIEBYIO.

[TosTomy GecruiaTHBIM JIOJKEH ObITh MEPBbIi JUATHOCTUYECKHI 1IAr, a He BeCh IMPOEKT.

Hanpuwmep:

OecruiaTHast peiBapuTesbHasl OLIEHKA.

A:

aetanbHas paboyasi cMeTa — TOCJIe COITIACOBAHUS YCTIOBHIA.

ITO 3aIIUIIaeT Ball pecypc.

7.19. BBeauTe KBaau(PUKAIUIO KJIHNEHTA

He kaxnplii 3anipoc cTouT 00padaThiBaTh OIMHAKOBO.

Ilepen pacu€rom BhISACHUTE:

Y10 cTPOUT KJINEHT?

I'me HaxoguTcsa 00bEKT?

Kakasa nmomans?

Ectb sin npoekT?

Kakon oroxxer?

Korpa nnanupyer Hayarn?

KTo npunumaer pemenue?

Yro y:xe caenano?

ITHU BOIIPOCH SKOHOMST OTPOMHOE KOJIMUECTBO BPEMEHHU.

7.20. He ka:xkapIid KJIMEHT Baml

[Ipencrasbre:

KiireHT xouer mocTpouTh JOM 3a:

3 MJIH .

Barr MuHMMATBHBIT SKOHOMUYECKH HOPMAJIbHBIN ITPOEKT:

6 MJIH .

MOoXHO NOTpaTUTh:

HECKOJIbKO BCTpEY;

JIBa THS HA pacy€Thl;

HEJIEJII0 IEPEroBOPOB.

A TIOTOM YCJIBIILIATD:

«Y KOHKypeHTa JEIIEBIIe».

[TpoGnema He B TOM, UTO BBI IJIOXO MPOIAIIH.
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[TpocTo KMeHT N3HAYaIbHO He COOTBETCTBOBAJT BallleMy TIPE/JIOKEHHIO.
[Mostomy kBasMUKaIUs HY)KHA HE TOJIBKO IS TTPOJIABIIA.
Omna Hy’KHa /7151 3aIUTHl OU3Heca.

7.21. IIpocras cucremMa KBaan(puKanuu

Pazpenure nuael Ha TpU KaTeropum.

A — ropsuui

Ects:

TOAXO/ISIINIA ITPOEKT;

[TOHATHBINA OIOIKET;

CpPOKW;

JIVILIO, TIPUHUMAIOIIIEE PellieH e,

Takomy KJIHEHTY yelisieM MaKCUMyM BHUMAaHUSI.

B — nepcnekTHBHBINH

HNurepec ectp, HO:

IIPOEKT €IIIE HE TOTOB;

CPOKH He OIpe/ie/IeHbI;

OI0KET YTOYHSETCSI.

Takoro kiaueHTa BeJEM Jabliie.

C — Henoaxoamumi

Hanpuwmep:

OIO[KET CHJIBHO HUXKE Balllel MOJIEJIN;

3a/1aua BHE CHEUaIA3aIiu;

HEBO3MOJKHBIE CPOKU;

KJIUEHT TpeOyeT yCIIOBUSI, KOTOPBIE JIENIAI0OT MPOEKT YOI TOYHBIM.
Takomy KJIMEHTY MOKHO KOPPEKTHO OTKa3aTh WX MPEJIOKUTH aJIbTEPHATURY.
7.22. He rouurech 3a KOJUYECTBOM JHUIOB

100 obOparieHnii HUIYEro He 3Havar.

Ecnu n3 aux:

80 HeleneBbIe;

15 He nMeloT OIOIKETA;

5 MPOCTO CPABHUBAIOT 1I€HBI.

l'opazno nosnesnee:

20 1ienieBbIX OOpaIleHnuid S BCTped 2 J0roBopa.

[Tostomy Bara 3agaya:

He MAaKCHMAJIbHOE KOJIHYECTBO 3asIBOK.

A:

MAaKCHMAJILHOE KOJNYECTBO MOAXOASAIINX BO3MOKHOCTEH.
7.23. BBequTe npocTyio Ta0JMILy JHI0B

Ha craprte Bam He HykHa cioxHass CRM.

MOo:xHO HauaTh JaKe C TAOIULIBL.

Kiment

HcTounuk

3anaua

Brogker

DrTan

Caenywomuii mar

Usan

PEKOMeHTaIst

oM 150 m?
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8 MITH

BCTpeua

cMeTa

Cepreit

00BABIIEHIE

PEMOHT

2 MJIH

HOBBIH

3BOHOK

Amnna

JOU3aiiHep

JIOM

10 myH

KIT

HOBTOPHBIN KOHTAKT

Camoe BaKHOE ITI0JIe:

Caenyrouuii mar.

[Totomy uTo st O6e3 CIeAyoIIero JSUCTBHS MOCTENIEHHO UcUe3aeT.

7.24. IIpaBuJio cjaeaymomero mara

[Tocre Kaxa0ro KOHTAKTa JOIKHO OBITh MOHSATHO:

Yro npou30oiaéT najbiie u Korga?

He:

«bynem Ha cBsI3U».

A:

«B geTBepr oTmpaBIIo MpeBapUTETHHBIN PacU&T».

Wnu:

«Bo BTOpHUK CO3BaHUBAEMCsI MOCIE TIOTyYSHHS TIPOCKTa».

Wnu:

«B mATHUITY poBeEéM BCTpedy Ha OOBEKTE».

ITO Pe3KO MOBHIIIAET YIPABISEMOCTh MPOAAK.

7.25. He OpocaiiTe KJIueHTa NocJe OTIPABKH CMeThI

Tunuunas ommoKa:

OTnpaBmi KOMMEpUYECKOe MpeJIIOKEeHNE.

N xnpém.

Yepes Hepeno:

«Hy uTo0, mocMotpenu?»

710 ciadast MO3ULIKSL.

Jlydie 3apaHee JOroBOPUTHCS:

«51 ornpaBmio npemyioxkenue cerogHs. [asaiite 3aBTpa B 16:00 co3BoHuMcs Ha 15 MHHYT,
YTOOBI IPOUTUCH TIO HEMY U OTBETHThH Ha BOIIPOCHI».

Ternepb KOMMepUecKoe TpeIoKeHIE CTAHOBUTCS YacThIO Mpoliecca.

7.26. CKOJIbKO KOHTAKTOB HY>KHO C/1€JIaTh

HeBo3moxHO 3apaHee cka3arh:

«Bam HyxHO 100 3BOHKOB 1 OylIeT KJIMEHT».

KonBepcus y Bcex pasHasi.

Ho Ha crapre HeOOXOAMMO MBICTUTH HE OTHAM KJIMEHTOM, 2 IOTOKOM MOMbITOK.

Hanpuwmep:

B negemo:

30 HOBBIX KOHTAKTOB;
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HHA.

10 xBayIM(pULIMPOBAHHBIX Pa3rOBOPOB;

5 BcTpey;

3 pacuéra;

1-2 KOMMepUYECKUX MPEAJIOKEHUS.

Janbiie cMoTpuTe Ha (paKTUYECKUE JaHHBIE.

Ecnu 1oroBopoB HET, UIUTE MECTO MPOOIEMBI.

7.27. BopoHKa NOKa3bIBAET, I/le Bbl TepsieTe JeHbIH

[IpencraBum:

100 koHTaKTOB

40 pa3roBopoB

20 xBanM(UUMPOBAHHBIX JUJOB

10 BcTpeu

6 cmer

3 noroBopa

Tenepb MOXKHO CUUTATh KOHBEPCHUMU.

Ecnu KOHTaKTOB MHOTO, a Pa3roBOPOB Majio — MpodiemMa epBOro COOOIIECHUSI.
Ecnmu pasroBopoB MHOT0, a BCTped Masio — TpodiieMa KBanudukanmy uim oddepa.
Ecnu BcTped MHOTO, a IOTOBOPOB HET — IMpo0iemMa MpoAaxu, JOBEpHs, IEHbl I TIPeIoKe-

Eciu 1oroBopoB MHOTO, a MPUOBLTA HET — MPOOJIeMa SKOHOMUKHU.
Takum obpazom:
MAapKeTHHT NPUBO/IUT JIOeH MPo/Iaki MPeBPalaT UX B JJOTOBOPLI PON3BOJACTBO

€O3/1a€T pe3yJbTaT SKOHOMHKA MPeBPAIIaeT pPe3yJbTaT B IPHObLIb.

7.28. He nbiTaiiTech cpa3y MacliTabnpoBaTh peKJaMy
Ecu BbI oty univ niepBble IBa IOroBOpa Yepe3 peKOMEH AU, He HYKHO Cpasy TPaTUTh MUJI-

JIMOH Ha peKJiaMy.

CHauana pazoepure:

[Touemy 311 soau Kynunm?

Uro M noHpaBuiIoCch?

Uro oHM OOSHCH?

Otkyna npunum?

Uro noenussio Ha penieHue?

Kakwue Borpocs! 3agaBaiu?

Kakue mokazarenbcTBa moTpe0oBamch?

[Tocne 3Toro MoxkHO CO3/1aBaTh CUCTEMY MPUBJICUEHHUSI.
7.29. IlepBblil KJIMEHT J0JKeH CTaTh HCTOYHUKOM CJIeIYIOIHX
DTO OIWH U3 TJIaBHBIX IPUHITUIIOB CTPOUTEILHOTO OM3Heca.
IMocre 3aBepiieHnst 0OBEKTA y BAC JOJKHBI TTOSIBUTHCS:
ororpacdumy;

BUJIEO;

OT3bIB;

Ke¥C;

PEKOMEeHJaIus;

JOTIOJTHUTEbHbIE PAOOTHI;

KOHTAaKThI HOBBIX IMOTEHITUATBHBIX KJIMEHTOB.
Hanpuwmep:

Beo1 noctpouim 1om.

Y KJmMeHTa ecth:

cocei;
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Apy3bsi;

POJICTBEHHUKU;

3HaKOMBbIE;

3aiHep;

ApXUTEKTOP;

JaHAAapTHBIA CHIEHUaIUCT.

OnuH 0OBEKT MOXKET CO3/1aTh AECATKH HOBBIX TOYEK KOHTAKTA.

7.30. IIpocuTte pekoMeH a0 NPABHJIbHO

He:

«Ecnu KTo-TO MoHago0UTCS — MOPEKOMEHIYITE HaC».

A:

«Ecmu cpeny Balmmx 3HAKOMBIX €CTh YeJIOBEK, KOTOPHIN TIAHUPYET CTPOUTEIHCTBO B OJTMKa-
e 6-12 mecsies, OynemM OnarofapHbl 32 3HAKOMCTBO. MBI MOXeM Ha TIEPBOM 3Tarie OecriaTHO
MOCMOTPETh MPOEKT U JaTh MPEABAPUTEIILHYIO OLICHKY>.

KonkpertHas npocbba padoTaer jryuiiie oOImen.

7.31. Ilocsie 00beKTa CIPOCHTE KJIMEHTA TPH Belu

1. Yto Bam 00Jibllie BCero NOHPABUJIOCH B Halleil padore?

ITO MOMOTaeT MOHATh PEaIbHYIO IIEHHOCTb.

2. Yto MO:kHO OBLIO c/AeJaTh Jy4lie?

ITO NOMOraeT yay4diarb IpOgyKT.

3. Komy 13 3HaKOMBIX MOKET OBITh M0JIe3eH Takoi popmar padoTni?

ITO MOMOraeT Mojtyyarh peKOMEeHJAITNH.

Tak Bbl OTHOBPEMEHHO YJydiliaeTe Ou3Hec U co31aéTe CIeqyIONMiI MMOTOK KIMEHTOB.

7.32. IlepBblil MecsI] NONCKA KJIHNEHTOB

MO:XHO MCIIONTB30BaTh MPOCTOM IJIaH.

Hepensa 1

IloaroroBuTs:

ocpcbep;

NPEe3eHTAIIHIO;

a6sod KIT;

CIIMCOK YCIIYT;

KBTU(DUKAITMOHHBIE BOPOCHI;

TAOJUITY JIUIOB.

Henena 2

CdopmupoBars:

30 3HAKOMBIX;

30 napTHEPOB;

30 moTeHIMATBHBIX KJIMEHTOB.

Havarb KOHTaKTHI.

Henena 3

IIposectu:

3BOHKH;

BCTpEYH;

KOHCYJIbTAIVH;

npeBapUTEIbHBIC PACUETHI.

dukcupoBarh BO3paKeHHS.

Heneasa 4

[IpoananusupoBarh:

OTKY/Ia TIPUTILTH JIUJIBL;

74



JI. POKKOB. «CTPOUTEJIBHBIN BM3HEC C HYJIS Kak Hauars CTPOWTH, HAUTH TIEPBHIX KJIMEHTOB, COOPATh KOMaH/Ty
Y [IPEBPATHUTH Xa0C B IIPUOBUIBHYIO CHCTEMY»

puen.

I/ie BbIlIIe KOHBEPCHS;
I/ie BhIIIIE KA4eCTBO;

KaKye BO3paXKeHUsI MOBTOPSIIOTCS;

HoYeMy JIIO/IM TTOKYTIAIOT;

MOYEeMYy OTKa3bIBAIOTCSI.

W 3atemM M3MEeHUTH MpesIoKeHHe.

7.33. Uto ngeiath, €CJIM KJIHEHTOB BOOOIIE HET

He HyxHO cpasy nenaTb BHIBO:

«PBIHOK 1T10XO01».

[TpoBepbTe NOCIEI0BATETBHO.

Bomnpoc 1

EcTb 11 NOHATHBIN KJIMEHT?

Bonpoc 2

Ectb 1 koHkpetHsiii opdpep?

Bomnpoc 3

Cpenanu Ji Bbl I0CTaTOYHOE KOJIMYECTBO KOHTAKTOB?
Bomnpoc 4

[MoHMMAIOT 71 JTI0AM, YTO MMEHHO BbI Tpejyiaraere?
Bomnpoc 5

Ectb mu noepue?

Bomnpoc 6

CoOTBETCTBYET JIM 1I€Ha PHIHKY U Ballled LIEHHOCTU?
Bomnpoc 7

EcTb 11 NOHATHBIN clieAyomui mar?

OueHb yacTo rpodiemMa HaXOQUTCs He B OTCYTCTBUU CIIPOCa.
[TpoGnema B TOM, 4TO MpeaIpPUHAMATESH CAMIIKOM MAJIO NONBITAJCS POJATh.
7.34. CKOJIbKO HYKHO BJOKHTH B IIePBbIil MAPKETHHT
He cymiectByeT oHOM yHUBEpPCAIBHOW CYMMBI.

Ha crapre BaxxHee He OI0IKeT caM 1o cede, a CTOMMOCTb TIPOBEPKH TMITOTE3HI.
Haripumep, BbI XOTHTE MPOBEPUTH KaHAI.

He HyXHO cpa3y nokymnarb pekjamy Ha MOJroa.

3ajante HeOOJIBIIION TECT:

OTpeJIeJEHHBIN OIKET OMpe/Ie/IEHHOe KOJTMYECTBO OOpAIlleHU OmpeieiEHHOE KOTMUECTBO
KBaHI/I(I)I/IHI/IpOBaHHI)IX JINOOB ITPOJAaXKH.

[Tocne aToro cpaBHMBaiTE pe3y/IbTaT C SKOHOMUKOU MPOEKTA.
Ecnu ctonMoCThb MpUBIeYeHNUs KIIMEHTA!

150 000 ,

a MpUOBLIb C MPOEKTA:

100 000 ,

MacIITaOMpOBaTh TAKOW KaHAJ HEJb3sl.

Ecnu npuObLib:

1 000 000,

CUTYaIIUs yKe Apyrasi.

W cHoBa MBI BO3BpaIaemMcs K 1iase 6.

MapkeTHHT HeJIb3sl OIIeHUTh OTJeJbHO OT SKOHOMHKH.
7.35. He ckpbiBaiiTe 0TCyTCTBHE 00JbIIOT0 NOPTQOINO

Ecnm y Bac nmoka Masnio 00beKTOB, He Hy:KHO M300pakaTh KOMIIAHUIO C IBAALIATUIIETHEH UCTO-

ITO JIETKO CUUTHIBAETCH.
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Jlydiiie Mcnonb30BaTh TO, YTO PeabHO €CTh:

JINYHBINA OIIBIT;

OITBIT KOMaH/[Ibl;

OIIBIT CMIEIUAIUCTOB;

pean30BaHHbIe paHee OObEKTHI, €CIM Bbl UMEeTe MPaBO UX MOKA3bIBATH;

TEXHOJIOTUH;

TIPOLIECCHI;

MPO3PAYHOCTB;

JOTOBOp;

pacuér;

KOHTPOJTb.

JloBepue CTpOUTCS HE TOJIBKO KOJMYECTBOM (pOTOrpaduil.

7.36. IlepBblil KINEHT MOKYIIaeT He pa3Mep KOMIIAHUHN

Knuenty He o0s3aTesibHO Hy)XHa Komranus co 100 coTpyqHUKamH.

Emy HyXeH NnonpsiurK, KOTOPBIN:

MOHMMAET 3a/1a4y;

OTBEUaeT 3a pe3yJIbTar;

MOXET BBIIIOJIHUTH PadoTy;

He ucYe3aerT;

coOJIoIaeT JOroBOPEHHOCTH;

KOHTPOJIMPYET MPOIIecC.

[ToaTomMy MaJieHbKasi KOMITAaHUSI MOXET KOHKYPUPOBATh HE MacIITaboM, a:

BHHMAaHHeM, IPO3PAYHOCTHIO, CIIeNHANN3anueil 1 Ka4ecTBOM yNPaBJIeHHs.

7.37. Ho He o0OemaiiTe 00JIbIIIE, Y€M MOKETE BLINOJHUTD

Ecnu y Bac Tpu uesioBeka, He TOBOPHTE:

«Y Hac orpomMHasi KOMaH1a».

Ecnu HeT KpyriocyTOuHOM MOIAEPKKH, He oOemanTe e€.

Ecnu Bbl HE MOKeTe TapaHTUPOBATh CPOK, He OOeIaiTe:

«Cnaum JieHb B JICHb TIPH JIIOOBIX OOCTOSITETLCTBAX» .

[NepBblii KIMEHT OCOOSHHO BaKeH IS eIy TalluH.

OpnuH MJ10X0 BHITIOTHEHHBIA OOBbEKT MOKET CO3aTh ropasio OoJbliie mpodieM, YeM OTCYTCTBUE
AECSATH TPOAAX.

7.38. IlepBblil KJIMEHT J0JKeH NONAacCTh B Ballly CHCTEMY

Jlaxke ecii 3TO 3HAKOMBII.

Jlaxke ecim 310 «I0 APYKOe».

Jlaxe ecny 4esloBeK NMPUILEN IO PEKOMEHAALINN.

V Bac Bc€ paBHO JOJIKHBI OBITh:

3aga4da;

cMeTa;

JIOTOBOP;

YCJIOBHSI OILIATHI;

CPOKH;

OTBETCTBEHHbIE;

3Tanbl;

NpaBUJIa H3MEHEeHU;

aKThbI;

KOHTPO.JIb.

He nipeBparaiite OusHec B:

«Hy MBI k€ CBOU, IOTOBOPUMCSI».
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VIMeHHO Takue MPOEeKThl 4YaCTO CTAHOBSITCSI CAMBIMHA KOH(DIIMKTHBIMH.

7.39. IlepBblil KINEHT — HA4YaJI0 BOPOHKH, a He KOHeI|

I[Nocrne nmomyyeHust NEpBOro 3aKkas3a He HY)KHO TOBOPHTH:

«HakoHen-To HaluI KJIMEHTa».

HyxHo nymars:

«Kak npeBpaTuTh 3TOT 00bEKT B CHCTeMY NPHUBJIEYEHHUS CJIeTYIOIHX ?>»

Bo Bpemst paboThl cobupaiite:

¢oro n0;

¢poto nporiecca;

¢oto nocre;

KOMMEHTAapHY KJIMEHTa,;

CJIOKHOCTH;

peleHus;

CPOKH;

upsl;

pe3yJibTar.

[TotoM U3 OAHOTO IPOEKTa MOKHO CO3ATh:

Kelic;

NOCT;

BH/1€0;

Npe3eHTaluIo;

KOMMepYecKoe NpeJio:KeHne;

peKjJIaMHOe 00bsIBJIEHHE;

OT3bIB;

MaTepHaJ il IapTHEPOB.

OnuH 00BbEKT HAUMHACT padoTaTh HA CIIEAYIOINE TPONAKH.

7.40. I'naBHas 3ajja4ya nepBbIX KJINEHTOB

Ha crapre He HY)XHO MBITAThCS MOMTYYUTh CTO OOBEKTOB.

Hy:xHo npoiiT nocnenoBaTeIbHOCTb:

nepBbIii KOHTAKT NePBbIil J0roBOp NepBblii IPUOBLLIbHBINA 00bEKT NePBbIii Kelic nep-
Basi peKOMeH/1allus1 BTOPOiil KJIMEeHT.

[Totom:

TPU NPUOBLILHBIX NMPOEKTAa MOBTOPsieMblil KaHaJ CTAa0WJIbHBIA NMOTOK KOMaH/A
cucrema.

Tak cTpouTcs KOMIaHUS.

He ogHuM OONBIIUM MTPBIKKOM.

A cepuelt I0Ka3aHHBIX I11aroB.

7.41. Yero He aenaTh NPH NOUCKE MEPBOro KJIUEHTA

Omuobka 1. 2Kgars, noka 3apadoraer pekjgama

Pexnama He 3amensieT oddep u mpopaxu.

Ommoka 2. /lesarh caiT MecsanaMu

CaliT — WHCTpPyMEHT, a He Ou3Hec.

Omuodka 3. Cpa3y HaHUMATD MITAT

CHauasa HyXeH Crpoc.

Omuobka 4. Bpats J10007 3aka3

Hexkotopple KIMEeHThl MOTYT YHUUTOXKUTH SKOHOMUKY.

Ommoka 5. PadoraTh OecrniiaTHo

OnbIT He IOKEH OIJIAYMBATHCS Balllel MIOCTOSTHHOU YOBITOUHOCTBIO.

Ommuoka 6. He Bectu yuét 1mgoB
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Tora HEBO3MOXKHO MOHSATH, YTO PadOTaeT.

Ommoka 7. He nepe3BannBaTh

MHorue npoaaxu TepsATCS MPOCTO U3-3a OTCYTCTBUSA cucteMHoro follow-up.
Ommoka 8. CuuTaTh TOJIbKO 3asIBKH

BasxHbI JOrOBOPHI ¥ PUOBLIT.

Omuobka 9. He cooupars 10oka3arebCcTBa

Kaxapiil 0ObeKT JOJIKEH YBEJIMUMBAThH BAlll MAPKETUHIOBBIN KalTUTal.
Ommoka 10. IIbITaThCcsl NOHPABUTHCSI BCEM

CuiibHOE TIpe/IIoKeHHe BCEeTa PACCUMTAHO Ha ONpPeeIEHHOTO KIIMEeHTa.
7.42. Bama MuHMMAaJIbHAsI CHCTeMa NPUBJeYeHHs

Ha nepBoM 3Tare BaM 10CTaTOYHO:

1. Ognoro nousitHoro oppepa

UrtoObl YeTOBEK MOHSLI, YTO BHI JiefaeTe.

2. OHoil neieBoOM ayqiuTOPUH

YroObl TOHUMATh, KOMY ITPOJABAT.

3. /IByX KaHAJIOB NIPUBJIeYEeHUS

Hanpuwmep:

NapTHEPHI + PEKOMEHAALINN.

4. OgHoH TA0MILI TUI0B

UtoObl HIYETO HEe TePATh.

5. OaHoro cueHapusi nepBoro pa3ropopa

UrtoObl KBaM(PHULIMPOBATH KIUEHTA.

6. OnHoro ma6J10Ha KOMMePUYeCKOro npeaaoKeHus!

UYrtoObl OBICTPO CYUTATH ITPOEKTHI.

7. OaHoro cjeaywiiero mara

UroObl IepeBOAUTH UHTEPEC B JEHCTBUE.

ITOro yKe JOCTaTOYHO, YTOOBI HAYaTh.

7.43. IIpakTnuyeckoe 3ajjaHue: CO31aéM KapTy NepBbIX KJIHEHTOB
CocraBbTe TpU CHHCKA.

Cnucoxk 1. 30 3HaKOMBIX

KT0 3HaeT Bac 1 MOKeT MOTEHIMAIbHO TIO3HAKOMUTD C KIIMEHTOM?
[Tponomxure no 30.

Cnucox 2. 30 napraépos

K0 y)e pabotaer c Baieii 11eJ1eBOi ayauTopueii?

[Tponomxure no 30.

Cmucok 3. 30 noreHIUAJLHBIX KIHEHTOB

KT0 y)e MOoXeT uMeTh MoTpeOHOCTh B BallleM MPOAyKTe?
[Tponomxure no 30.

Hroro:

90 NOTeHIUAJTBHBIX TOUYEK KOHTAKTA.

Tenepsp Baia 3aja4ya — He KJaThb.

Hauars pasrosop.

7.44. HannmuTe nmepBoe coodmeHue

OHO IOMKHO collepKaTh YEThIpe IeMEeHTa:

KTO Bbl;

YTO Jejaere;

JUISI KOTO;

KaKoIl cJieyI0Iuil mar npeajaraere.

Hanpuwmep:
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«$] 3amycTII HANpaBJIEHNUE 110 CTPOUTENLCTBY 3aropoaHEIX JoMoB 120-200 M2, Bepém Ha cebst
OpraHU3AIIMIO CTPOUTEIIHCTBA MO KJTIOY: CMETa, 3aKYIKH, MOAPSIAYNKHI U KOHTPOJb 0ObekTa. Ceituac
dbopmupyem niepBbie IpoeKTH. Eciu cpeny Bammx 3HAKOMBIX €CTh YeJIOBEeK, KOTOPBIM TUIAHUPYET
CTPOUTEJIHCTBO B OJIMKAMIIIE MecsIbl, Oymy OnarogapeH 3a 3HaKOMCTBO. Ha mepBoM 3tarie MoxkeM
OecruIaTHO MOCMOTPETh MPOEKT U IaTh MPEABAPUTEIILHYIO OLICHKY OIOIKeTax.

He HyXHO OTHpaBisTh 3T0 BceM Oe31yMHO.

Anantupyiite cooOIIEeHUEe MOJT YeI0BeKa M KOHTEKCT.

7.45. Bamn nJiad Ha OJamekammme 7 qHel

Henn 1

CdopmynupoBatb oddep.

HeHb 2

CocrtaBuTthb crucok 30 3HAKOMBIX.

HeHnb 3

CocraBurts criucok 30 napTHEPOB.

Henb 4

Haiitu 30 noteHIMaIbHBIX KJIUEHTOB.

HeHb 5

Hauatb niepBbie KOHTAKTHI.

HeHb 6

[TpoBecTu niepBbie pa3roBOPHI U BCTPEUH.

Henn 7

PazoOpatb pe3yabrarhi:

CKOJIbKO KOHTaKTOB;

CKOJIBKO OTBETOB;

CKOJIBKO pa3roBOpOB;

CKOJIbKO KBATM(PUIIMPOBAHHBIX JIUJIOB;

CKOJIBKO BCTpEY;

CKOJIBKO PACUYETOB.

Ha cnenyrorieit Hepienie TOBTOPUTH LUKJI, YK€ YUUTHIBAS TIOJyYCHHBIE IAHHBIC.

7.46. 'naBHOe NIpaBUJIO MIEPBOro 3Tana

He nbiTaiitech moctpouth cpazy:

MapKeTHHIOBYI0 MAIINHY

OT/eJ MPOIAK;

00JILIIYI0 KOMAH/Y;

HeaJbHbIA CaNT;

openj deaepajbHOro YPOBHSI.

CHayvajia oCTpoiTe MPOCTYIO EMNOUKY:

YesioBeK pa3roBop 3ajada pacyéT npeio:KeHHe JO0roBOp pe3yJbTaT OT3bIB PEKo-
MeHJanmusl.

Korpa sta nenouka HaunHaeT padoTaTh MOBTOPSIEMO, €€ MOKHO MacIITaOupOBaTh.

Jlo 3TOoro MacmTabupoBaTh HEYero.

HTror rnasbl

[epBblii KJIMEHT peIKo MOSBIISAETCS TIOTOMY, UTO BBl CO3JATN HCATHHYI0 KOMITAHUIO.

OH nosBIseTCS IOTOMY, YTO BBI:

BBIOpaAJI KOHKPETHYIO ayJUTOPHIO;

chOpMyIMPOBAIIY TIOHSITHOE TIPEJIOKEHHE;

HAYyaJli pa3roBapuBaTh C PHIHKOM;

HAITUTY TIOIXOASIINE KaHAJIBI;

cHeJaay JOCTATOYHO TIOMBITOK;
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HAYYHIHCh KBUTU(DUIIMPOBAThH KJIMEHTOB;

JOBEJIH TIepBbIe COEIIKYU JI0 Pe3y/bTaTa.

W rnasHoe:

He umure 0JHOro BOJIIEOHOI0 HCTOYHHKA KINEeHTOB. CTpoiiTe clicTeMy KOHTAKTOB.

CerofHs nepBblil KJIMEHT MOXKET IPUATH OT 3HAKOMOTO.

3aBTpa — OT apXUTEKTOpa.

UYepes mecsiim — U3 00bSIBIICHHS.

[ToToM — U3 pekOMEHAALINH.

A elg nozxe — U3 peKJIaMbl.

Baiua 3a1a4a He yrajath eIMHCTBEHHbIN IIPABUJIbHBINA KaHAI.

Bamma 3agaya — HailTH KaHal, KOTOPBI MOXHO TOBTOPSITH C MPUEMIIEMON SKOHOMHKOM.

[oTomy uTO MoCIIe MEPBOro KIMEHTa BOHUKAET CIIEAYIONIHIA BOITPOC:

A Kak cJeaaThb Tak, YTOObI KJIMEHTOB CTAHOBHJIOCH 00JIbIlle H OHH NPUXOIUJIH pery-
JSAPHO?

HmenHo 00 sToM OyaeT cieayomas ri1aBa — Kak NpoJaBaTh CTPOUTEJNLCTBO 0e3 00JIb-
I0ro MOPT(OJIUO0 U MOYEeMY OTCYTCTBHE JECATKOB Peajn30BaHHbIX 00bEKTOB He 10JLKHO
O0CTAaHABJHMBATH Bac OT NPOJAK.

Crenyromas riiaBa JOrMYHO TPOAOJIKAET TEMY TEPBOTO KJIMEHTA: Terephb pa3oepéM, Kak Mmpo-
JaBaTh CTPOUTENLCTBO, KOTJIA Y KOMITAaHWH eIl HEeT AECSATKOB PeaM30BaHHBIX 0OBEKTOB U OOJIBIIIOTO
noptgonuo.
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I'naBa 8. Kak npogaBaTb CTpOUTEJbCTBO
0e3 00JIbIIOr0 NOPTgOJaU0

B npeapiy1ieii rnaBe Mbl pa3oOpalti, Tie B3STh EPBOTO KJIMEHTA.

Ho nociie nepBbIx KOHTAaKTOB MOYTH HEM30EKHO BO3HUKAET BOIPOC:

«A Kakue 0ObEKTHI Bbl YK€ TOCTPOMIIN 7»

Ecnm komnanust paboTaeT HeIaBHO, OTBET MOKET ObITh HEYIOOHBIM:

— «IToka HEMHOTO».

W B 3TOT MOMEHT NpeanpuHUMaTesb YyacTo coBepiaeT omurOKy. OH HaYMHAeT TyMarh, YTO
CHayajia eMy HyKHO MOCTPOHUTH AECTh, IBALATh WM IATHIECAT 0OBEKTOB, coOpath potorpadum,
OT3BIBBI, KEIICBl — U1 TOJIBKO MOTOM 3aHUMAThCS CEPbESHBIMU MTPOJAKAMMU.

Ha nmpakTrke nocieoBaTesIbHOCTb MOXET OBITh IPYTOM.

Iloptdosmo nomoraer npoaaBaTh, HO OTCYTCTBHE GOJBIIOro NOPT(OJINO He 03HA-
yaeT OTCYTCTBHE BO3MOKHOCTH IIPOJaBaTh.

[Tpo6iema MoIOIOH CTPOUTENLHON KOMIIAHUY HE TOJILKO B KoJMuecTBe potorpacduii.

ITpoGnema B 1oBEpUM.

KimeHT Xo4eT noHsTh:

CMOJKETe JIU Bbl BBIIOJIHUTH OOCIAHHOE;

HEe MCYe3HeTe JIM MOcJje NOMyYEeHUs aBaHCa;

HE YBEJIMYMUTCS JIM CTOUMOCTD B IPOLIECCE;

MOHMMAETE JI Bbl TEXHOJIOTHIO;

KTO OyZIeT OTBeUaTh 3a OOBEKT;

YTO MPOM3OMIET, €CIM BOSHUKHET PoOJeMa;

yMeeTe JIM Bbl YIPaBJIATh pad0ouuMu;

CMOJKETe JIU BbIIEPKATh CPOKH;

HACKOJIBKO MTPO3pavHO Oy/IeT MPOUCXOOUTh padoTa.

[Mostomy 3agaya HayMHAIOMIEH KOMIIAHMM 3aKJIIOYAeTCss HE B TOM, YTOOBI MCKYCCTBEHHO
CO3/aTh BIIEYATJIEHUE OIPOMHOIO OIIBITA.

3aaya — CHU3UTH HEONpPeeJEHHOCTh KJIHEeHTa IPYTHMH CII0Cco0aMu.

1. IlopT 01110 — 3TO TOJBLKO OJJMH JIE€MEHT JOBePHUs

ITpeacraBuM ABYX MOAPSITYUKOB.

Hoapsaagunk A

ITokassiBaer 30 pororpadguit JOMOB.

Ho nipu stom:

HE MOXET HOPMaJIbHO OOBSICHUTD TTPOLIECC;

JAET NpUOIU3UTESIBHYIO CMETY;

He (PUKCUpPYeT CPOKH;

He IOKa3bIBaeT JIOrOBOP 3apaHee;

He OOBSICHSIET TMOPSIJIOK TUTATEXke;

OTBEYaeT Ha BOIPOCH! KJIMEHTa Yepe3 HECKOJIBKO JIHEH;

o0eraeT «pazo0paThCs 1Mo XOoy».

IMoapsaguuk b

ITokaspiBaer 4 oObeKTA.

3aTo y HEro ecThb:

TIOHATHBIN JIOTOBOD;

nogpoOHasi cMeTa;

KaJIeH/IapHbIN TUIaH;
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Ha3HAYEHHBIM OTBETCTBEHHBIN;

CHCTEMa KOHTPOJISI KauecTBa;

(porooTuETHI;

MOHSTHBIN MOPSI/IOK COTTIACOBAHUSI U3MEHEHHIA;

NpO3payvHasi CXxemMa OIUIATHI;

peasbHbIe OT3bIBHI;

noapoOHoe 0OBbSICHEHUE TpoLiecca.

V KJIMeHTa BO3HUKAET BOIIPOC HE TOJIBKO:

«Y Koro 6osbiiie 0ObEKTOB?»

Ho u:

«C keM MHe MoHsATHee U Oe301acHee MPOXOAUTb BECh TIPOEKT 7»

VIMeHHO Mo3TOMY TMOJIE3HO Pa3lessTh AOKA3aTeJbCTBO ONbITA U JOKA3aTeJbCTBO CIO-
COOHOCTH BBINOJHUTH PadoOTYy.

Bonbiioe noprdoino 1oka3biBaeT nepBoe.

Cucrema paGoTHI IOMOTaeT JOKa3aTh BTOPOE.

2. Yto Ha caMoM JeJie MOKYNaeT KJINeHT, KOT/1a BbIONpaeT moApsiIUuKa

Kiuent nokynaet He pororpacdum.

OH MoKyTaeT OXU/IaeMbIii pe3yJIbTar.

Harpumep, yenoBek X04eT MoCTPOUTD JIOM.

POopMaIbHO NOAPATUYMK ITPONAET:

(ynnamenr;

CTEHBI;

KPOBJIIO;

cacan;

MHKEHEPHBIE CUCTEMBI;

OTJEJIKY.

Ho kimeHT nymaer CoBEpIIEHHO MHAYe.

OH xouer:

YTOOBI JOM OBUT IIOCTPOEH;

YTOOBI OIO/KET HE BHIIIES U3-TT0]] KOHTPOJIS;

YTOOBI HE TIPUIILIOCH €KEeHEBHO €3JUTh Ha OOBEKT;

YTOOBI padovre He MepeIesIbIBAIN OTHO U TO Ke;

YTOOBI €r0 He 3aCTABIISIN Pa30UpPaThCsl B CTPOUTEIBHBIX TEXHOMOTHUSIX;

YTOOBI CPOKH OBUTH TIOHSATHBIMH;

YTOOBI MOC/IE OKOHYAHMSI padOT HE HAYAIMCh OECKOHEUHBIE TPOOIEMBI.

[TosTomy B poaaxe BaKHO MOKa3bIBaTh HE TOJBKO:

«MBbI yMeeM CTPOHTD».

A:

«MpbI yMeeM OpraHn3oBaTh NpPoIecc TaK, YTOObI Bbl NOJYYNJIU HY>KHbIH pe3yabTaT u
NOHUMAJIH, YTO MPOUCXOJUT € BAIUM 00BEKTOM».

DTO COBEPIIEHHO JAPYrasi KOMMYHUKAIISI.

3. Yem 3aMeHHTH 00JbIIOE OPTEOINO

V HaumHaloIIe! KOMITAHUY €CTh HECKOJIBKO BUJIOB I0KA3aTeIbCTB.

3.1. OnbIT COOCTBEHHUKA

Ecmm 1o co3ganna coOCTBEHHON KOMIIAHUU BBl

padoTtanu mpopadbom;

PYKOBOIWIA OpHUraiamu;

CTPOVJTA OOBEKTHI;

padoTai HHKEHEPOM;
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3aHUMAJIUCh TIPOEKTUPOBAHKEM;

YIIPABJISUTN CTPOUTETbHBIMU MIPOEKTAMMU;

STOT ONBIT HEJb3s MPSTATh.

He nyxHO roBopurs:

«Y Halen KoMIaHuu 15 JeT onbiTa»,

€CJIM KOMITaHUsI CO3JJaHa HEJaBHO.

370 cO3/1a€ET JIOKHOE BIEYATICHHE.

[IpaBusnbHEE pa3nensrTh:

ONBIT KOMIIAHUHU Y ONBIT KOMaH/IbI.

Hanpuwmep:

Kommanus padoraer ¢ 2026 roga. OcHoBaTesb /10 3aIyCcKa KOMIIAHWW 3aHUMAJICS OpPraHu3a-
IIel CTPOUTENbHBIX padoT U yIpaBJieHHeM OObEKTaAMHU.

ITO YecTHee M YacTo yoeauTesbHee.

4. OnbIT KOMaHBI TOKE SIBJSIETCS AKTHBOM

[pearnonoxum, Bbl TOJIBKO OTKPHUIA KOMIIAHUIO, HO B Ballleld KOMaH/E €CTh:

npopad ¢ AECATHIO TOAAMHU OIIBITA;

MHKEHEP C ONBITOM PeaIn3allii MHKEHEPHBIX CUCTEM;

OTIEJIOYHUK C OOJIBIIMM KOJTMYECTBOM OOBEKTOB;

NpOBEPEHHbIE TOAPSTIUKY;

CTIEIUAIIUCT TI0 CMETaM.

Kommnanus HoBast.

Ho xomrieTeHIny BHyTpU HEE — HET.

[TosToMy B Iipe3eHTaIy MOKHO IOKa3aTh:

KTo oTBeuaer 3a npoekr

PykoBoauTennr nmpoektra OTBeuaeT 3a OpPraHU3alMio padOT, CPOKUM M KOMMYHUKAIMIO C
3aKa34YMKOM.

IIpopa6 OTBeuaer 3a eKeAHEBHOE YIIPABJIEHUE OOBEKTOM.

Nuxenep KoHTpompyeT cOOTBETCTBYIONINI TEXHUIECKUI OJIOK.

Hoapsaauuku [TpuBiekaoTcs N0 KOHKPETHHIM BUIaM padoT.

370 npeBpaiaeT abCTpakTHOE:

«MpI npodeccroHanbHas KOMaH1a»

B KOHKPETHOE:

«Bort KTO OyHeT oTBevaTh 3a Balll OOBEKT U 32 YTO UMEHHO.

5. He co3nasaiite pajabmmnBoe nopTdgoJmo

Ectb cobma3n B3aTh (poTorpaduu aykux 0ObeKTOB U pPa3MECTUTh UX Ha CaiTe.

He nenaiite storo.

B crpoutenscTBe HOBEepHe SBISETCS YacThIO MPOAYKTA.

Ecnu kJmeHT nossxe y3Haer, 4to (poTorpacuu He Baliy, MOCIeCTBISA MOTYT ObITh 3HAUUTEILHO
XyXke, 4eM OTCYTCTBHE OPT(OIHO.

To ke oTHOCHUTCA K:

BBIJIyMaHHBIM OT3bIBaM;

HECYIIECTBYIOIIMM OOBEKTaM;

NPUMKCHIBAHUIO ceOe TyXKOTO OIbITA;

otorpacdusim nonpsTIUKOB Oe3 MOSICHEHUST;

(pukTHBHBIM 1TUDpaM;

3asiBieHUsM « 100+ 10MOB», €C/I 3TO HelpaB/a.

JIyuie MaJjieHbKoOe HacTosee nopTdoano, 4eM 00JiblI0e HEHACTOIIIee.

6. Eciin 00beKTOB MaJI0 — NOKAa3bIBaliTe UX IIy0Ke

OnHa 13 OIMIMOOK HAYMHAIOIINX KOMITAHUN:
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«Y Hac Bcero Tpu 00beKTa, MO3TOMY MOKa3bIBATh OCOOCHHO HEYEro».

Hao6opor.

OpnuH peasbHbI 00bEKT MOKHO MPEBPATUTH B MOJTHOLICHHBIN KeHiC.

Bwmecto niatu pororpaduii cnenaire:

Keiic: crpourencTso goma 160 m?

3anaya KJIMeHTa

[TocTpouTs 3aropoiHBIN 10M 11 TIOCTOSIHHOTO IPOXKUBAHUS.

Hcxoanbie ycJioBuUst

yUacToK;

IPOEKT;

COCTOSIHUE y4acTKa;

WHKEHEPHbIE OrPaHUYCHUSI.

Yro caeaimn

HIOJITOTOBKA;

(ynnamenr;

KOpOOKa;

KPOBJIS;

WH)KEHEPHBIE CUCTEMBI;

OTIEJIOUHBIE PAOOTHI.

Kakue c/10:KHOCTH BO3HUKJIH

Hanpuwmep:

[Tpu pa3padoTke KOTI0BaHA OOHAPYKUIM OCOOEHHOCTH I'PyHTa, KOTOpbIE MOTPeOOBAIN KOP-
PEKTUPOBKY pEICHUsI.

Kak pemmm

Onuimre pernieHre 1 CoracoBaHMe ¢ 3aKa3YMKOM.

Kak xoHTpOJMpoBaImn

(poTooTuETHI;

MPOMEKYTOUHbBIE TTPOBEPKH;

KOHTPOJIb CKPBITHIX padoT.

Y10 moJy4yns KJIMeHT

KoHKpeTHbII 3aBepIIEHHBIN 3TAIl WK OOBEKT.

Taxoli keic IEMOHCTPUPYET HE TOJIBKO pe3yJIbTart.

OH JeMOHCTpUpYET coCcO00 MbINJIEHUs OAPSITYNKA.

7. KiineHTy Ba:KHO YBH/IeTh He TOJbKO pe3yJbTaT, HO U MpoIecc

KpacuBblii roTOBBIN JOM TOBOPUT:

«31€ch YTO-TO TIOCTPOUIIH».

oo npouecca roBOpur:

«31ech IeNCTBUTEBHO OblTa padoTax.

[Tostomy HaumHaiTe hoTorpacupoBarh OOBEKT €IIE 10 3aBEPIICHHUS.

MuHMMaTBHBIT HAOOP:

MICXO/IHO@ COCTOSIHHE;

HIOJITOTOBKA;

KJTIOYEBBIE ITarlbI;

CKPBITBIE PabOTHI;

POMEKYTOUHbIE PE3y/IbTaThI;

TEeXHUYECKHUE y3IIbl;

MOHTaX;

KOHTPOJIb;

(pvHaNBHBII pe3ynbTarT.
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ITpu sTOoM dotorpacpuu JOTKHBI UMETH KOHTEKCT.

He npocro:

«DyHIAMEHT>.

A:

«[lepen GeTroHMpOBaHMEM MPOBEPUIIM TOATOTOBKY OCHOBAHMS, TEOMETPHIO U PACIIONIOKEHHE
apMarypbi».

370 yKe AeMOHCTpalys Ipoliecca.

8. /loka3zaTeJibCTBO KOMIETEHI[UH Yepe3 00bsICHEHHE

OdeHb CUTBHBI MTHCTPYMEHT HAYMHAIOIIeH KOMITAHUA — CIIOCOOHOCTH OOBSICHSITS.

IIpencraBbTe KOHCYJIBTALIMIO.

KimeHT nmokasbIBaeT MpOeKT U CIIpaIIBaeT:

«CKONBbKO OyHET CTOUTh CTPOUTENIBCTBO?»

MOXHO OTBETUTb:

«[IpumepHo 8—10 MUUTUOHOB> .

A MOXHO pa3o0paTh:

KaKue JaHHbIe HYKHBbI;

KaKue peleHus BIUSIOT Ha CTOUMOCTb;

I/ie €CTb PUCKH;

Kakue padoThI BXOJAT;

YTO MOKA HEBO3MOKHO OMPEIeTUTH;

KaKye MaTepuasibl 3aJI0KEeHBI;

Kakue STanbl OyayT Hanbosee JOpOrumu;

KaKye U3MEHEHHS MIPOEKTa MOTYT YBEJTMUUTDb OIOIKET.

Bropoii BapriaHT IOKa3bIBa€T KOMIIETEHTHOCTh TOPa3/io CUJIbHEE.

[ToaTOMY 9KCHEPTHBI KOHTEHT MOXKET YaCTUYHO 3aMEHSTh OTCYTCTBUE OOJBIIIOTO MOPTHOIHO.

9. Yto ny0JMKOBATh HAYMHAKONIEH CTPOUTEIHbHOI KOMIAHIU

KoHTeHT He noimkeH MpeBpamaThcs B O6CKOHEUHYIO JIeHTY ¢hoTorpacduii 00beKTOB.

Wcnonb3yiiTe HECKOIBKO KaTeropui.

1. Pa3z6opbl om0k

Hanpuwmep:

«5 omMOOK MpU YCTPOUCTBE (PyHAAMEHTA, KOTOPbIE MOTYT YBEIUYUTh PACXOMIbD».

2. Pa36opbl NpoeKToB

«Ha 4T0 06panaeM BHUMaHME Nepe/] HadaaoM CTPOUTENbCTBA 1oMa 180 M%».

3. IIponecc

«Yro poBepsieM nepes; OETOHUPOBAHUEM .

4. DxoHOMHKA

«W3 yero ckagpiBaeTCsi CTOMMOCTD CTPOUTEIBCTBA IOMAX.

5. Keiicbl

«Kak pemmm npo6ieMy Ha 00bEKTe».

6. OTBeTHI HA BONPOCHI KJIHMEHTOB

«[Touemy cMeTa MOKeT U3MEHHUTHCS MOCIIe Havasia padoT?»

7. 3akyaucbe

IokasbiBaiire:

KOMaHy;

OODBEKT;

3aKyTIKHU;

KOHTPOJIb;

TUIAaHM POBAHUE;

COBEIIAHUS;
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JOKYMEHTAIHIO.

Tak KJIMEHT MOCTENEeHHO BUUT HE MPOCTO CTPOUTENBHYIO KOMITAaHHIO, & CHCTeMY PadoThl.

10. OT3bIBBI BakHEE KOJINYECTBA OT3HIBOB

Ecnu y Bac Tpu HaCTOAIIMX OT3bIBA, HE HYXKHO TBITATHCS] U300pakaTh TPUILATh.

Ho cymecTByomme oT3bIBb CTOUT PACKPHIBATS.

Cna0pblii OT3bIB:

«Crmacr60, BCE XOPOIIIO».

CubHee:

«OOparwuch 4jis1 cTpouTenberBa Joma. OcoOeHHO MOHPABMIIOCh, YTO 10 Havajia padoT HaM
NOIPOOHO OOBSICHUIIM STAITbI, COCTABUIIM TpapyiK 1 3a(pMKCHPOBAIM OPsIIOK oruathl. [1o xomy cTpo-
UTEJILCTBA PETYJISIPHO MOTydanu otorpapum».

Btopoii 0T3bIB paccka3biBaeT NOTEHIIMAIBHOMY KJIMEHTY, YTO HMEHHO B pa00oTe KOMIAHNU
CHHZKAeT ero pucKM.

[Toatomy nocsie mpoekTa He MPOCTO CIpalluBanTe:

«MoxeTe 0CTaBUTh OT3bIB7»

3aaBaiiTe BOIPOCH:

[Nouemy BbIOpanu Hac?

Kakue onacenus Obii 10 Havasia padbot?

UYro okazasoch Hanbosiee Mmoje3HbM ?

Kak oneHmiim KoMMyHUKAIUIO?

Yro 6bUI0 0COOEHHO BaKHO BO BpeMsl MpoeKTa?

Uro OBl BBI CKa3aJIM YEJIOBEKY, KOTOPBIH ceilyac BHIOMpaeT MOApsAIrKa?

Tak monmy4aercs 6ojee coepKaTeIbHBIN Kelic.

11. Yo orBeuars Ha Bonpoc: «[lokakute Bamm 00beKThI»

He nyxHO onpaBabpIBaThbCs.

He ny)HO roBopurs:

«MBI TOJIBKO HAaUMHAEM, TTOITOMY MOKa OOBEKTOB MAJIO».

Jlyd1iie CrioKOMHO OOBSICHUTH CHTYALIHIO.

Hanpuwmep:

«KoMmanust oTHOCHTENIBHO HOBas1, TOTOMY MOPTQOINO MoKa Hebosnbioe. [1pu ToM KoMaHaa
MMeeT MPAKTUIECKUH ONBIT pean3allii CTPOUTEIBHBIX MPOEKTOB. MBI MOXEM IMOKa3aTh UMEIOIIH-
ecsl 0OBEKTHI, pacCKa3aTh, KTO OTBeUaeT 3a pabOThl, ¥ IOAPOOHO OOBSCHUTH MPOIECC: OT CMETHI U
rpacuka O KOHTPOJIS U Coaum».

3aTeM MepeBoAuTe PasroBOP C KOJIMYECTBA OOBEKTOB Ha KaYeCTBO MpoIiecca.

ITO He MOMBITKA YUTHU OT BOIIPOCa.

ITO pacuMpeHre KpUTeprueB BHIOOpA.

12. Bo3paxeHue: «A mouemy s1 J0JIKeH BaM JJOBepPATH ?»

ITO OIUH U3 CAMBIX BaKHBIX BOIIPOCOB B CTPOMUTEBHBIX MPOAKAX.

He nyxHO oTBeyars:

«[ToroMy uTO MBI ITpO(PeCcCUOHAIIBI».

KimeHT 1 Tak 31010 He 3Haer.

HyxHO n1aTh OCHOBaHUS JIJIs1 TOBEPUSI.

Hanpuwmep:

«BpI He 00s13aHBI MPUHUMATH PellleHre TOJIHKO HA OCHOBAHMH HAIUX cJIoB. [ToaToMy o Havyasa
padoT MBI (pukcHpyeM 0OBEM, CTOMMOCTh M TIOPSIOK M3MEHEHUH B IOrOBOpE, MOKA3bIBAEM CMETY,
oIpeziesisieM OTBETCTBEHHBIX, COTJIACOBBIBAEM STAITbl OTUIATHI M MTPEAOCTABIISIEM OTYETHOCTD O XOLY
MIPOEKTa».

OOparuTe BHUMAaHUE.

Be1 He npocure:
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«IIpocTo noBepbTe HaM>».

Be1 roBopure:

«BoT MexaHU3Mbl, ¢ IOMOIILIO KOTOPBHIX Bbl MOKeTe KOHTPOJHPOBATH CHUTYAIHIO».

IT0 ropaszio CHIbHee.

13. loroBop TO:Ke ABJISAETCS HHCTPYMEHTOM NPOJaK

MHorvue npeInpuHUMATETN CIUTAIOT JOTOBOP MCKITIOUMTENBHO I0PUINIYECKIM JOKYMEHTOM.

Jl1 KMeHTa 3To €€ U MHAMKATOP OPraHU30BAHHOCTH.

Ecnu nonpsimuvk He MOXKET 3apaHee OObSCHUTD:

YTO BXOJUT B PaOOTHI;

YTO HE BXOJMT;

Kak popMUpyeTcs LEHa;

KOT/Ia OTLIAUYMBAIOTCS STAITBI;

KaK COIVIACYIOTCSl IOTIOIHUTEIIbHBIE paOOTHI;

KTO OTBEYAET 3a OOBEKT;

KaK IPUHUMAIOTCST pabOTHI;

YTO MPOUCXOAUT MPU U3MEHEHUSIX;

y KJIMEHTA BO3HUKAET JIOTIOTHUTENIbHAST HEOTIPEeeTIEHHOCTb.

Xopoio opopMIIEHHBI I0OTOBOP HE TApaHTHUPYET OTCYTCTBUE MTPOOIIEM.

Ho on nokassiBaer:

«Y KOMIaHUH €CTh MpaBuia paboThI».

14. IIpo3pavyHOCTh MOZKET CTAaTh BAllIMM KOHKYPEHTHBIM IIPeNMYIeCcTBOM

HaunHaromasi KOMIaHusi 4acTo IbITAeTCs] KOHKYPUPOBATH OITBITOM.

Ho ecnu onbiTa 00bEKTUBHO MEHbIIIEe, MOXHO CTPOUTH MO3UIIMOHMPOBAHKUE BOKPYT MpO3pad-
HOCTH.

Hanpuwmep:

«MBpI He obenaeM (PUKCHPOBAHHYIO CTOMMOCTb TaM, Il MCXOMHBIX JTAaHHBIX HEJOCTATOYHO.
CHavana orpezienisieM cocTaB padOT, PUCKH U YCIIOBHUSI, TIOCJIE Yero (hOpMUPYEM pacyETs.

N

«Kaxapiit atan ¢pukcupyercs 10 Havasia padot. Vi3MeHeHHsI cormacyioTcst OTASTbHO.

N

«3aKa3uMK MOJy4aeT PerysipHbIid OTYET MO BHITIOTHEHHBIM pad0TaM U CIISAYIOIEMY STaIy».

ITO HE 3aMEHSIET OIBbIT.

Ho co3naér gonomuuteibsHOe OCHOBaHUE JIJIs1 BHIOODA.

15. F'apanTun: He oOemaiiTe 60JibIle, YeM MOKETE BHIMOJHUTD

WHorna npeanpyuHUMAaTelTh IbITaeTCsl KOMIIEHCUPOBATh OTCYTCTBUE MOPTGOINO Ype3MEPHBIMU
00€EIaHUSAMU:

«[apanTrpyeM aOCOIIOTHO BCE.

ITO OIACHO.

JlioGast rapaHTHs TOMKHA OBITH CBSI3aHA C PEAIbHBIMU 00s13aTeIbCTBAMU:

YTO UMEHHO rapaHTHPyeTCs;

Ha KaKo¥ CpOK;

NPY KaKUX YCJIOBUSIX;

YTO SIBJISIETCS] TAPAHTHUIHBIM CITyYaeM;

KaK paccMaTpHUBaeTcsi OOpalleHue;

KTO OTBEYAET 32 YCTPAHEHHE.

Cnumkom mupokoe oOeriaHue MOXKET MOBBICUTh KOHBEPCHUIO CETOIHS M CO3[aTh MpodIeMy
Yyepes Mojrofa.

IIpoaaka He JOJIKHA CO31aBaTh 00513aTENbCTBO, KOTOPOE SKOHOMHKA KOMIIAHIHU He
BbIJIePKHBAET.
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16. Iloxa3piBaiiTe HEe TOJIBLKO Pe3yJabTaT, HO U KOHTPOJIb

Oco0eHHO XOpoIIo padoTaeT BU3yaIn3aIisl KOHTPOJIBHBIX TOUEK.

Hanpuwmep:

Stan 1. IlloaroroBka

IIposepsiem:

HPOEKT;

MaTepHabl;

OCHOBAHHUE;

reOMEeTpUIO;

OpraHU3aIMIO y4acTKa.

Iran 2. BeinoJiHeHue

KonTponupyem:

COOTBETCTBHUE MPOEKTY;

Kay4ecTBo;

00BEM;

CPOKH.

Iran 3. IlIpuémka

Pukcupyem:

BBITIOJTHEHHBIE paOOTHI;

3aMevaHus;

CJIE/TYIONIHI 3Tarl.

KrnueHT HauMHaeT BUAETh CTPOUTENLCTBO KaK YIPaBIsieMblil ITpo1iecc.

17. CneaaiiTe «makeT J0BepUs»

J1s HaYMHAOIEe KOMIIAHWM MOXHO coOparh OTHEJIbHBIM HAaOOp MarepHrasoB, KOTOPHBIM
OTIPABJISETCS KJIMEHTY TIOC/Ie TIEPBOTO pa3roBopa.

Hanpuwmep:

IlakeT noBepust

1. IIpe3eHTanuss KOMIAHNU

KTO BBI;

KaKue MPOeKThl OepeTe;

B KQKOM permoHe padoraere;

KaKue yCIIyT OKa3bIBaeTe.

2. Komannga

PYKOBOIUTED;

npopad;

KJTIOUEBBIE CIIEIUAUCTHI;

30HBI OTBETCTBEHHOCTH.

3. Keiicbl

Haxe ecnu ux Bcero 2-3.

4. ITponecc padoThI

Ot nepBoro obparieHust 10 caa4u OObeKTa.

S. IIpumep cmeThl

MOXHO 00€3TMUESHHBIH.

6. Ilpumep otuéra

UroObl KJIMEHT yBU/IEIN, Kak OyJeT BHIIJISAAETh KOMMYHHUKAIIUSI.

7. loroBop

XoTs1 ObI OCHOBHBIE YCIIOBUSI.

8. OTBeTHI HA YaCTbIE BONPOCHI

Hanpuwmep:
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Kak (pOpMHUPYETCs1 CTOUMOCTb;

KaK OIJIAYMBAIOTCS STaIIbI;

YTO MPOUCXOAUT IIPU U3MEHEHUU MPOEKTa;

KTO 3aKyIlaeT MaTepuasbl;

KaK KOHTPOJMPYIOTCS pabOTHI;

KaK pelalTcs 3aMeYaHusl.

Tak BbI TpO/1aETE HE TOIBKO CTPOMKY.

Bl nponaére mpeackazyemblii cmocod MPOMTH CTPOIKY.

18. Ucnouib3yiiTe NJIOTHBINA popMart

Ecnmu kreHT GouTes cpasy MOAMUCHBATL OOJBIIION TOTOBOP, MHOTJA MOKHO Pa3IeIUTh My Th.

Hanpuwmep:

Irtan 1 — o6cie10BaHHE yUacTKA.

JTan 2 — npeaBapuTeJbHbII PACUET.

JTtan 3 — NoAroToBKa AeTaJbHOI0 Mpei0KeHus.

drtan 4 — J0roBop Ha OCHOBHOM JTaIl.

ITO CHUKAET MICUXOJIOTMYECKHIA Oapbep.

Ho 3xeck ects BaskHOE MpaBUIIO:

[MuoT gomkeH ObITh CAMOCTOSITETHBIM TPOAYKTOM, a He OECIIJIATHBIM BBHITIOJIHEHUEM TI0JIO-
BUHBI Oyay1iel paOoThI.

Hanpumep, Bmecro:

«MBplI OecruiaTHO cenaeM BaM MOAPOOHYIO CMETY».

MOXHO IPEeJIOKUTD:

«[IpoBenémM aynuT MPOEKTa U MOATOTOBUM PACYET C BBISBJIEHUEM OCHOBHBIX PUCKOB M 30H
HEONPEIETIEHHOCTH .

VY kjIMeHTa NosIBISETCS MOHSATHBINA Pe3yJIbTar.

Y KOMNaHUM — OIUIAYMBAEMBbII STl PaOOTHI.

19. He nbITaiiTech NpoJaBaTh BCeM OJJUHAKOBO

OtcyTtcTBre MOpTPOIMO 0COOEHHO KPUTUIHO TSI HEKOTOPBIX KJIUEHTOB.

Hanpumep, KpymHbIf 3aKa34MK MOXET TPeOOBaTh:

OIpe/IeIEHHBIN OIIBIT;

KOHKPETHBIE PeaTM30BAHHBIC OOBEKTHI;

(prHaHCOBBIE TIOKA3ATENH;

JIOITYCKHU U JIOKyMEHTHI;

HITaT CIIEIUATUCTOB;

PEKOMEeH Al

TEHJEPHYIO UCTOPHIO.

Ecnu BB MOKa HE COOTBETCTBYETE STUM TpeOOBaHUAM, OECCMBICTIEHHO TBITATHCS JIeNIaTh BU,
YTO COOTBETCTBYETE.

HauuHaromreit KoOMaHuy MOXKeT ObITh Pa3yMHee BHIOpaTh CErMeHT, T7ie pellieHre MPUHUMAETCS
Ha OCHOBaHUU:

JIMYHOTO KOHTAKTA;

KauyecTBa MpeyIOKEHUST;

HOHSITHOCTH ITpOLiecca;

KOMITETEHITUH;

PEKOMEeHJallNu;

IPO3PavyHOCTH;

a/IeKBAaTHON SKOHOMUKH.

To ecTb cerMeHT KJHeHTa JI0JI2KeH COOTBETCTBOBATh CTAAMU PAa3BUTHSI KOMIIAHUM.

20. ITponaxa 6e3 mopTg o0 HAYMHAETCS C MPABUJIbHON KBAJH(PUKAINI
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[IpeacraBum nBa mpaa.

JIng A

KpynHsiit 00beKT.

TpeOyert:

30 peanM30BaHHBIX POEKTOB;

OOJILIIION IITAT;

OGAaHKOBCKYIO TapaHTHIO;

KPYIHBIN 0060pOT;

TEHJICPHYIO UCTOPHIO.

JIng b

YacTHbI 3aKa34HK.

Emy BakHO:

YTOOBI TIOJIPSITYMK OTBEYAT HA COOOIICHHMS;

4T00BI CMeTa OblIa TOHATHOM;

YTOOBI PAOOTHI BHIITOTHSIIUCH KAYECTBEHHO;

qTO0OBI OBUI OOUH OTBETCTBEHHDIN;

YTOOBI TIPOIIECC OBUT TPO3PAYHBIM.

Ecnmu koMmnanust HOBasi, BTOPOW THIT KJIMEHTA MOXKET ObITh TOpa3io ONMke K e€ TeKYIIIMM BO3-
MOHOCTSIM.

[Tostomy 3agaya oTaesna mpogax — He MPOCTO MOTyYaTh 3asIBKH.

OHnHa oKHA TIOTy4YaTh MOAXOAsIIe 3asiBKH.

21. He ckpsiBaiiTe cjiaboe MeCTO — KOMIEHCHPYITE €ro CHJILHBIMU CTOPOHAMHE

[Ipennonoxum:

Caabast cropoHna:

Mauio peau30BaHHBIX OOBEKTOB.

Torpa ycunusaewm:

IPO3PAYHOCTb;

JIMYHYIO BOBJIEYEHHOCTh COOCTBEHHUKA;

CKOPOCTbh KOMMYHHMKAIIUH;

KOHTPOJIb;

JeTaJIN3AIUI0 CMETHI;

PETYJISIPHYIO OTYETHOCTD;

TIOHSITHBIN JJOTOBOP;

Y3KYIO CHIEIMITU3AIIHIIO.

[Mony4vaetcs apyrast KOHCTPYKITUS IICHHOCTH.

He:

«MBI camble OIBITHBIE».

A:

«MpbI HeOOIBITIAs CIIEIUATM3UPOBAHHAS KOMaH/a, TIO3TOMY COOCTBEHHHUK JINYHO YYacTBYET B
MPOEKTe, a KJIMEHT MOJTyJaeT MOHATHYI0 KOMMYHUKAIIMIO M KOHTPOJIb HA KaXkJJOM Tare».

Ecnu 310 cOOTBETCTBYET pealbHOCTH, TAKOE MO3UIIMOHMPOBAHUE MOKET OBITh CHIIbHBIM.

22. JIuuHasi BcTpeya CTAaHOBUTCS 0COOEHHO BasKHOM

Korma y Bac HeT coTeH 00ObeKTOB, HeJb3s TIOJTHOCTHIO MEPEKJIAAbIBATh MTPOJIAKy HA CaMT.

JlnuHas BCcTpeya mo3BoJisieT MPOJAEMOHCTPHUPOBATH:

KOMITETeHTHOCTb;

CITOCOOHOCTH 3a/1aBaTh MPABUIILHBIC BOIIPOCH;

TIOHUMAaHHUE PUCKOB;

CHCTEMHOCTb;

aJIeKBaTHOCTb;
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AT

OTHOILICHUE K KJIUEHTY.
Ha Bctpeue He Hyx)HO roBoputh 40 MUHYT O cee.
CHauasia u3y4nTe OOBbeKT.

3aaBaiiTe BOIPOCHL:

O 3anaue

Yro XoTUTE MOMYUUTDH?

Jl71s1 9ero HykeH 0OBbeKT?

Kakue TpeboBanust Hanbosee BaxHbI?

O cpokax

Korpma xoture Hauats?

K kakoii nate Hy)eH pe3yabrar?

Ectb 1 puBs3Ka K ce30Hy?

O ormxere

Kakoii 61omxeT riaHupoBasIun?

Ectb 1 orpannuenus?

Yro BXOAUT B HEro?

O mpoekre

Ectb 1 mpoexT?

Kro ero noarorosun?

Kaxkue perienus yxe yTBepKaeHbl?

O npeapiaymem onbiTe

C keM yxke oOmanmcy?

Yro Bac He yCTPOWIIO B IPYTUX MPEAJIOKEHUSIX ?

Yero xorute n3bdexarn?

[Nocnenuuit BOmpoc 0coOEHHO MOJIe3€eH.

OH nomoraer NoHATh peaJbHbIH CTPAX KJINEHTa.
23. IIponasaiiTe yepe3 BONPOCHL, a He Yepe3 MOHOJIOT
Haunnarommii npeanpuHUMareb 4acTo TyMaer:
«MHe HyXHO JJOKa3aTb, YTO 51 XOPOILIMIA HOAPSTINK.
W HaumHaeT paccKas3blBaTh:

CKOJIBKO JIET OH B CTPOUTENLCTBE;

KaKye UHCTPYMEHTHI UCTIOJb3YeT;

KaKye MaTepyaibl JTIOOUT;

HACKOJIbKO KQUeCTBEHHO PadOTaer.

Ho kyimeHTy MOXeT OBITh BaXKHee JIpyroe.

Ecnu ximeHT ropopur:

«51 6OI0Ch, UTO CTPOUTENILCTBO PACTSHETCS HA JIBa rofa U s He Oy[y MOHMMATh, YTO MPOUCXO-

Bair otBeT 0MKEH KacaTtbCsi MIMEHHO 3TOTO:
«Torga B BallleM cilydae BakeH HE TOJIBKO pacy€T CTOMMOCTU. MBI cpa3y orpenesnsem KajeH-

HaprIfI IJIaH, KOHTPOJIbHBIE TOYKU U (I)OpMaT OT‘{éTHOCTI/I, YTOOBI BBI BUCIIN COCTOAHUEC ITPOCKTA
KaX1yI0 HEACIIIO» .

ITponaka cTaHOBUTCS IEPCOHATIBLHOI.

24. Yto nenarh, €CJU KJIHEHT BCE PABHO TOBOPHUT: «Y Bac Maja0 00bEeKTOB»

He nyxHo crioputs.

ITO peabHbIl KPUTEPUI KIIMEHTA.

OT1BeT MOXET OBITH TAKHM:

«Jla, Mo KoMMUYeCTBY OOBEKTOB Hallla KOMITAaHUS TIOKA He MOKET KOHKYpPUPOBATh C KOMIIAHU-

SIMH, KOTOpBIE padoTaloT MHOTO JieT. [103ToMy MBI He npezyiaraeM BaM IpOCTO TOBEPUTh B HAIIH

91



JI. POKKOB. «CTPOUTEJIBHBIN BM3HEC C HYJIS Kak Hauars CTPOWTH, HAUTH TIEPBHIX KJIMEHTOB, COOPATh KOMaH/Ty
Y [IPEBPATHUTH Xa0C B IIPUOBUIBHYIO CHCTEMY»

cnoBa. [laBaiiTe mOCMOTPUM Ha KOHKPETHYIO 3a/1a4y, Pacuér, cocTaB paboT, KOMaH/1y, MOPsI0K KOH-
TPOJISl ¥ YCIIOBUS oroBopa. [lociie 3Toro Bbl CMOXKETe CaMOCTOSITENTBHO OLIEHUTb, TTOAXOAUT JIM BaM
Takoi popmar paboThI».

ITO CUIIbHAS TIO3UIMS TIOTOMY, YTO BBI:

HE BpETE;

He 00eclieHMBaeTe ONaceHNe KJIMeHTa;

He oOelaeTe HeBO3MOXHOTO;

NIepEeBOJMTE pellIeHUE B TIPOBEPSIEMbIe KPUTEPHUH.

25. Kak noJiyuyuth nepBble Kelchbl ObICTpee

Kaxp1il BHIOTHEHHBIH MTPOEKT JOJIKEH MPEeBpaIaThCs B aKTUB.

Ilocne nmpoekTa y Bac JOIKHBI IOSBUTBHCA:

ororpacdumy;

BUJIEO;

OITMCaHUE 3214,

VICXO/IHBIE YCIIOBUSI;

pelieHue;

pe3yJIbTarT;

OT3BIB;

1 pbl, KOTOPBIE MOKHO PACKPBIBATD;

KOMMEHTAapHY KJIMEHTa,;

MH(pOpMaIIUs O CPOKaX;

uHdOpMaIIUs O CIOKHOCTSIX;

PEKOMEeH/1aI1u.

To ects:

00beKT Kelic KOHTEHT JOBepHe HOBbIE 3asIBKHU.

Ecnu koMIaHust pocTo mocTpornsia 00beKT U 3a0blj1a PO HEro, OHa MOTepsijIa 3HAYMTENIbHYIO
YacTb MAPKETUHIOBOM 1IEHHOCTH.

26. CucreMa HAKOILIEHHSI 1OKA3aTeJLCTB

Co3zpaiite OTAENIBHYIO MAINKY MO KAXKAOMY OOBEKTY.

Hanpuwmep:

O6wexr 001

01 WcxonHple maHHBIE

02 Ilpoekt

03 Cmera

04 ®oto 1o Havaa

05 Poro nporiecca

06 KoHTposb

07 Pezynbrar

08 OT3bIB

09 Keiic

INocne 3aBepiieHus mpoekTa HHGOPMAIHS yKe TOTOBa IS

cauTa;

COLIMAJIBHBIX CETEN;

Npe3eHTalluH;

KOMMEPUECKUX MPEIJIOKEHUI;

NIePErOBOPOB;

pEKJIaMBl.

370 MpocTast cUcTeMa, HO UMEHHO TaKHe CUCTEMbI CO BPEMEHEM MPEBPAIalOT OUH OOBEKT B
MapKETUHTOBBIN aKTHB.
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27. lopThoamo J0J2KHO 0TBEYaTh HA BONMPOCHI KINEHTa
He npenaiite noprdosro npocto raiepeeil.
Cnabblil BApUaHT:

30 ¢ororpaduii 10MOB.

CunbHee:

Oo0BbeKT

Tlom 180 m>.

3anaua

[TocTponTs TOM 1)1 MOCTOSIHHOTO MPOXKUBAHUS.
Cocras padort

(ynnamenr;

KOpOOKa;

KPOBJIS;

cacan;

WHKCHEPHBIC CUCTEMBI.

Cpok

VkasbiBailTe TOJBKO (PAKTUYECKHE JAHHbIE.
Ocob6ennocTn

Hanpuwmep:

OrpaHyUYeHHBIN 1OCTYI Ha YYacTOK.

Pemenune

OnwuimTe, Kak OpraHM30BaIN pabOTHI.
KonTtpouasn

Kakue Touku nposepsuiu.

Pe3yabTar

Yro nony4dns 3aKa3yuk.

Takoli Ke¥ic OTBeYaeT Ha ropasio OOJbIE BOPOCOB.
28. MuHuMAaJIbHASI CHCTEMA JI0BePHUs 1JIs1 MOJIOI0I CTPOUTEJIHLHON KOMIIAHUM
Ecnu BBl HaunMHaeTe ¢ HyJIsA, Ballia 3aja4a — coOpaTh XOTs1 Obl Oa30BbI HAOOP.
djeMeHT

Yo noJrKeH NoKa3aTh

OnbIT KOMaHABI

Komrnerenuuu Jonei

2-3 keiica

PeanbHbiii onbIT

doro nporecca

PeanpHOCTD PabOTHI

OT3bIBBI

OIBIT KJIMEHTOB

[IpesenTanmsa

Kro BBl 1 yTO AenIaere

Cwmera

Kak cunraere croumMoctb

Horosop

Kak ¢ukcupyere o0s13aTenscTa

I'paduk

Kak ynpasiisiere cpokamu

OTu€THOCTh

Kak nnpopmupyere kiveHra
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Kontpoins

Kak obecrieunBaeTe KauyecTBO

OTBETCTBEHHBIN

Kro ynpasiser npoektom

Bawm He 00s13aTeIbHO UMETh BCE 3TO B UJICAIbHOM BHJIE B IIEPBbINA ICHb.

Ho cucrema omkHa MocTerneHHO pa3BUBAThCS.

29. Yto Hesb34 AeJiaTh paau NPOJaXKH

EcTb HeCKOIbKO OMACHBIX CMIOCOOOB KOMITEHCHPOBATh OTCYTCTBHE OITBITA.

He ny:xHo0:

1. 3aHm:KaTh eHy 10 HEPEHTa0eJbHOr0 YPOBHSI.

UYToObl OTYYHUTH NEPBBIA OOBEKT.

2. O6emaTh HEBO3MOKHbIE CPOKH.

UroOBl BHIMTPATh Y KOHKYPEHTA.

3. BbiaymbIBaTh ONBIT.

UroOBb! BBITJIAACTH KPYITHEE.

4. Ucnoan3oBaTh uyxkue pororpacpuu.

UroOsl co3aaTh (habIIMBOE MOPTEOIHO.

5. BecruiaTHO eaTh OrPOMHBIE 00bEMBI PadOTHI.

UroOsl T0Ka3aTh CEPbE3HOCTD.

6. Bpartp 1106011 00BHEKT.

TosbKO MOTOMY, UTO 3TO TIepBasi 3asiBKa.

7. Cornamarbcsi HA HEBBITOAHBIN TOTOBOP.

Tonbko paau nepBoro Keuca.

[NepBas nponaxa He JOJKHA pa3pyIIUTh OM3HEC.

30. IIepBbIil KeliC JOJEKEH CO34aBaTh CJAeAyIOMNT

OueHb BaKHASI MBICIIb:

IlepBbiii 00HEKT HYKEH HE TOJLKO JIJISI TOT0, YTOOBI 3apadoTaTh AeHbru. OH J0/KeH
YJIYYIIUTH CIIOCOOHOCTH KOMIIAHUY MOJIy4aTh CJieyIole 3aKa3bl.

[Tostomy emg mo Havasa paboT MogymanTe:

UTo MBI XOTUM TIOJTyYUTh TIOCJIE 3aBEPIICHUs?

Hanpuwmep:

TOTOBBIA OOBEKT;

NpUOBLIB;

OT3bIB;

ororpacdumy;

BUJIEO;

Kelic;

PEKOMEHIAIHIO;

3HAKOMCTBO C apXUTEKTOPOM;

3HAKOMCTBO C ITOCTABIIUKOM;

paspeliieHue rmoka3arb 0ObeKT MOTEHITUATBHBIM KJIUCHTAM.

Toraa nepBeIil MPOEKT CTAHOBUTCS YAaCThIO CTPATETHH.

31. IIpocras moaean JoBepusi

VCII0BHO JTIOBeprie MOXKHO MPEICTaBUTh TaK:

JloBepuie = ONBIT + JOKA3aTeJbCTBA + MPO3PAYHOCTh + KOMIETEHTHOCTH + Mpe/-
CKa3yeMoCTb.

Ecnu onbiTa Masio, He HYXHO IMBITATHCS KCKYCCTBEHHO YBEIMYHTH TIEPBYIO COCTABJISIONIYIO.

MOXHO yCHIIUBATh OCTAJTbHBIE.

Hanpuwmep:
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daxkTop

Kak ycnnrp

OrpIT

[Tokazath peasbHbIN OMBIT KOMaHIbI

Hoka3zarenbCcTBa

Keiicpl, 0T3bIBBI, (pOTO

[IpospaunocTs

Cwmera, 0rOBOpP, OTUYETHOCTD

KommieteHTHOCTH

Pa30opbl, KOHCY/IBTAIMU, BOIPOCHI

IIpenckazyemocThb

[Tporuiecc, rpaguk, KOHTPOJIb

NmenHo Tak Mosiofasi KOMITaHWS TIOCTENIEHHO TTPeBpalaeTcs B KOMIIAHUIO C PeITyTaryen.

32. OrcyrcrBue nopTd 01110 — BpeMeHHas1 npodjema

BaxxHo noHumars:

Ceronus y Bac:

0 06bexTOB () KelicoB.

[Tocne nepsoro:

1 oobekr 1 keiic 1 0T3bIB.

[Tocne Tpéx:

3 o0bekTa 3 Kefica HeCKOJbKO OT3bIBOB (poTOrpachun KOHTEHT.

Ilocne pecaru:

10 06 beKTOB HAKOIIEHHAs 0a3a JOKa3aTeJbCTB.

Ho 310 mpoucxoauT TOJNBKO B TOM Cllydae, eCi KaX bl MPOEKT Bl CUCTEMHO IpeBpaliaeTe
B MAapKETUHIOBBIN aKTHUB.

[Tostomy noptdonmo Hesb3s MPOCTO K/IATh.

Ero Hy:kHO NpOU3BOJUTH BMECTE € KaXKJAbIM 00 bEKTOM.

33. IIpakTnueckas cucrema: «Qobekr JlokazarejibCTBO»

J1s Kaskaoro oObeKTa co3anTe 00s3aTeIbHbINA YEK-JTUCT.

o Hauasa

(poto ncxogHOrO COCTOSIHUS,

OIMCaHUE 3a/1a4U;

OCHOBHBIE OTPaHUYCHUS,;

VICXOJIHBII ITPOEKT;

COTJIACOBAHHBIN OOBEM.

B npomecce

(poTo KITIOUEBBIX ITATIOB;

(OTO CKpHITHIX PadOT;

KOHTPOJIbHbIC TOUKH;

pelleHusI 1O CIIOKHBIM BOIIPOCaM;

WU3MEHEHUS.

IMocae

¢oto pesynbrara;

BUJIEO;

OT3bIB;

Kelic;

upsl;

PEKOMEHIAINN;

paspelleHre UCIob30BaTh MaTepHaJIbl.
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ITOT Mpoliecc AOJIKEH CTaTh YaCThI0 PadOTHI Mpopada UM PYKOBOAUTEIS TIPOCKTA.

34. Kak npeBpaTUTh OTCYTCTBHE ONBITA B MO3UIMOHUPOBaHNE

WNuoraa mMonoiast KOMIaHWST MOKET Jake UCTOJIb30BaTh CBOW pa3Mep Kak MPeuMyIecTBO —
€CJIM 3TO COOTBETCTBYET PEaTbHOCTH.

Hanpuwmep:

«Mpbl He GepéM OIHOBpPEMEHHO NIECATKH OOBEKTOB. OrpaHMYMBaEM KOJIUYECTBO MPOEKTOB,
YTOOBI PYKOBOJUTENI MOT JIMYHO KOHTPOJIMPOBATH KaXIBII».

Wnu:

«PabortaeM ¢ orpaHMYEHHBIM KOJIMYECTBOM OOBEKTOB OJJHOBPEMEHHO, IIO3TOMY COOCTBEHHHUK
JIMYHO yYaCTBYeT B KJIIOUEBHIX 3TANaX MPOSKTa».

Ho 31ech ecTh BaskHOE yCIIOBHE:

3TO J0JLKHO OBITH MPaB/IOH.

Henb3g Hanmcars:

«Bepém ToJbKO MATH TPOEKTOB B TO/I»

Y OTHOBPEMEHHO BECTH JIBA/IIATh.

MapkeTHHr JOJKeH YCUIIMBaTh PealbHOCTh, 4 He CO3/IaBaTh BBIIyMAaHHYIO PEabHOCTb.

35. [Ipopgaxka HAaYMHAETCSI He C J0Ka3aTeJbCTBa, 4 C JUATHOCTUKH

UYeMm MeHbIIIe y Bac MOPTGOIHMO0, TEM BakHEe MPABIIHLHO BHIOUPATh KIIMEHTA U IPABUIILHO BECTU
pasroBop.

He nauunaiire c:

«Bort Harma xoMImaHus».

Haunure c:

«Pacckaxure, 9TO BHI IJTAHUPYETE TIOCTPOUTH U HA KAKOM 3Tare ceilyac HaXOIUTeCh».

ITotom:

«Yrto my1s Bac Oy/IeT IJIaBHBIM KPUTEPHUEM TIPU BHIOOpE MOAPSITINKA ?»

u:

«Yrt0 GoJbIIe Bcero OECOKOUT B TIPEICTOSIIIEM CTPOUTETBCTBE ?7»

OTBETH HA 3TH BOIPOCH OMPEEIIAT, YTO UMEHHO HYXXHO ITOKa3aTh.

Ecnmu kreHT OouTes nepepacxofa — MOKa3bIBATe SKOHOMUKY M KOHTPOJIb CMETHI.

Ecnmu 6outcs cpokoB — rpaduk U ympasjieHue.

Ecnu 6Goutcs kauecTBa — KOHTPOJIbHBIE TOYKH U TEXHOJIOTHIO.

Ecnu Goutcs vicue3HOBEHUSI MOAPATINKA — JOTOBOP, OTBETCTBEHHOCTh, KOMMYHUKAITHIO.

Ecnu 6ouTcs MOCTOSTHHOTO YYacTHsl — OTYETHOCTD U YIIPABJICHUE TIPOSKTOM.

36. I'.1aBHOE IpaBIJIO

Hauunaroimii ctpoutesbHbIi IpeANpUHUMATEb YacTO [yMaerT:

«MHe HyXXHO CHavYaJla cTaTh OOJIBIIMM, YTOOBI HAYATh IMPOIABATh>.

IIpaBuibHee:

«MHe HY:KHO HA4YaTh MPOJAaBATh H KAY€CTBEHHO BbIMOJHATH MPOEKThI, YTOOBI MOCTE-
NMEHHO CTATh 00JbLIINM».

Ho 310 He o3HavaeT OpaTh M0OOH 3aKa3 JTOOO0U 1IEHOM.

Bawm Hy’xHa MOC/IEIOBATEIBHOCTD:

vbcber U

nepPBbIil MOAXOAAIHI KIHEHT

9KOHOMUYECKH HOPMAJbHBII JOrOBOP

Ka4eCTBEHHOE BBLINOJHEHHE

Kelic

OT3bIB

peKoMeH1anus

CJeyIOINi KJIUEeHT
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HOBBIHN KeliC

HAKOIUIEHHE pemnyTanuu

CTaOUIbHBII MOTOK.

Tak cozpaércst noprgomuo.

U Tak co3maérca OusHec.

IIpakTHUyeckoe 3aaHue K IJIaBe

Cobepute COOCTBEHHBIN «MAKET JI0BEPHSI».

IIar 1. OnuinuTe ONbIT

Bai orsiT.

OnBIT KOMaH/bL.

OnbIT IPUBJICYEHHBIX CIICIIUATMCTOB.

IIar 2. Co6epute J0Ka3aTebCTBA

ororpacdumy;

BUJIEO;

OOBEKTHI;

OT3BIBHI;

JOKYMEHTHI;

CepTU(UKATHI, €CJI OHU AEUCTBUTEIIBHO €CTh;

KEWCHI.

IIar 3. OnumuTe npoiecc

[Tokaxwure:

3asiBKa KOHCYJbTAlHs PAcY€éT JOroBop MoJAroToBKa padoThl KOHTPOJIbL ¢ava.

IIar 4. IloaroToBbTE OTBETHI HA S5 BONPOCOB

[Nouemy BBIOpaTH Bac?

[Touemy BaM MOKHO OBEPATDH?

UYro OyneT mporucXOauTh MOCIe MOAMMCAHUS T0rOBOpa?

Kto oTBevaer 3a 00bEeKT?

UTo MPOUCXOIUT, ECITU YTO-TO UAET HE TI0 TUIaHy ?

IIar 5. Co3naiiTe nepBbIN Kelic

Jlaxe ecim 1oka ecTh TOJIBKO OIUH OOBEKT.

Ormumure:

3a7]a4a HCXOHbIE JaHHbIE PellleHne MPOoIecC CJOKHOCTH pe3yJbTaT OT3bIB.

Yek-JHCT 1J1aBbI

[lepen nepexoaoM K ceayIomeMy Tary OTBEThTE «J1a» UM «HET»:

$1 YecTHO OMUCHIBAIO OIBIT KOMITAHHH.

S1 oTHENbHO TIOKA3bIBAIO OMBIT KOMAH/IHL.

V MeHs ecTh XOTsl Obl OIH PeaTbHBIN KEeHC WM I0Ka3aTeTbCTBO OITBITA.

51 He ucnonp3ylo yyxue pororpadum Kak CBOM.

S Mory OOBSICHUTB KJIMEHTY BeCh IIPOIiecC paboThI.

V MeHsI eCcTh OHSITHBIA JIOTOBOP.

4 Mmory nokasarb pUMepP CMETHI.

S moHuMal0, Kak KOHTPOJIUPYIOTCS CPOKH.

S moHuMalo, Kak KOHTPOJIUPYETCsT KA4eCTBO.

V kjIMeHTa ecTh MOHSTHBIN OTBETCTBEHHBIN.

I 3Hat0, KaK 3arpanvBarh OT3bIB TIOCIIE MPOEKTA.

S pukcupyro Matepralisl o KakJI0My OOBEKTY.

Kaxp1ii HOBBIIT OOBEKT JOJIKEH CTAHOBUTHCS HOBBIM MapPKETUHTOBBIM aKTHBOM.

Ecnmu 601bIIMHCTBO OTBETOB OTpUIIATEeIbHbIE — MPoOIeMa He B OTCYTCTBUU OOJIBIIIOTO MOPT-
ommo.
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[TpoGnema B TOM, YTO cHCTeMA /I0BepHs emié He coOpaHa.

N 310 y*)e KOHKpeTHas 3a7a4a, KOTOPYIO MOKHO PEIIUTb.

He nbiTaiiTech BBINIAAETH KOMIaHHeH, KOTOPOH Bbl moka He craju. IlocTpoiite
TaKYI0 CHCTEMY Pad0Thl, YTOOBI KJIMEHT MOT YBH/I€Th, IOYE€MY BaM MOKHO I0BEPATh, 1aKe
ecJIi BaleMy OM3HeCY BCero HeCKOJbKO MecCsIeB.

Crepytonii BOIPOC TOCNE TOBEpUsi — KaK CHCTEMHO NpeBpaliaTh oOpaiieHusl B
BCTpeuH, Pac4éThbl U JOroBOPbI. IMEHHO 3/1ech HAUMHAETCS] HACTOSIINIAsi BOPOHKA MPOJaK CTPO-
HUTEJILHOW KOMIIAHUH.
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I'naBa 9. Capadpan, napTHépbl, 00bsIBJIEHHUS,
COIICETH U XO0JIOJHbIE MPOJAKU

B npeapiaymmux riaBax Mbl pa300paliv, YTO MPOjIaBaTh, KOMY IPOJIABATh, KAK MOCYUTATH IIEHY,
e B3STh MEPBOTO KJIMEHTA U KaK MPOIaBaTh CTPOUTEIHCTBO Oe3 OOBIIOro nopTdgosvo.

Tenepb BO3HUKAET CIIEIYIONINI BOIIPOC:

OTKyna 10/oKeH MOCTOSTHHO NMPUXOIUTh MOTOK MOTEHIIHAJbLHBIX KJINEHTOB?

OnvH KJIMEeHT MOKET IPUATH MO PEeKOMEHJAlIvH.

Bropoit — u3 00bsiBIeHUS.

TpeTuii — 4epe3 apXUTEKTOpa.

UeTBEPTHII — M0CsIe MyOIMKAIIMU B COITUATIHBIX CETSIX.

[TaTh1il — moclie X0J0MHOrO KOHTAKTA.

[Tpob6nema HauMHaeTCsl TOra, Korja MpeanpuHUMaTesIb He YIPaBisieT STUMU KaHAJIaMU.

OH npocCTO KIET:

«MoxeT, KTo-HUOY/Ib TTO3BOHUT> .

Tak cTpouTenbHbIi OM3HEC MpeBpaliaeTcs B JIOTEPEo.

CeroHs ecTb TpU 3asIBKU.

3aBTpa — HU OJIHOM.

Ha crnenyromieit Heese BHE3aHO MPUXOAUT KPYIHBIA OOBEKT.

[Torom cHOBa TUITIMHA.

3agava npenpUHAMATENSI — He HANTH OJUH BOJIIEOHbIH MCTOYHNK KJINEHTOB, a
MOCTPOUTH CHCTEMY U3 HECKOJbKHX KaHAJOB.

1. Kanau npoaak — 3T0 He IIPOCTO MECTO, I'/ie Bbl pa3MelliaeTe peKjamy

Kanan — 310 croco6 cucTeMHO Moy4aTh MOTEHIUAIbHBIX KJIMEHTOB.

Harrpumep:

PEKOMEHIAINH;

apXUTEKTOPBI;

J3aiHEPHl;

PUEITOPHI;

MOCTaBIIMKH;

0OBABIICHUS,

COlIMAJIbHBIE CETH;

KOHTEKCTHAsl peKJjiama;

KapThl U KaTaJoru;

XOJIOJHBIE 3BOHKU;

XOJIOJTHBIE COOOIICHHUS;

MapTHEPCKUE MPOrPaMMbl;

coOcTBeHHast 0a3a KJIMEHTOB.

V Kaxa0ro KaHajia ecThb:

CTOMMOCTh 00'b€M Ka4eCTBO JIH/I0B KOHBEPCHSA MPOJAKH MPHUObLIb.

[TosTomy Henb3sl OLIEHUBAThH KaHAJ TOJIBKO MO KOJIMYECTBY 3asBOK.

100 peméBbix 3a51BOK MOTYT OBITh Xy:ke 10 1oporux, eciy u3 nepBbIxX He MOyYaeTcs: HU OIHOTO
JOroBOpA.

2. IIpocras ¢popmysia kaHajaa

J1s1 Ka)KJ0r0 MICTOYHUKA CUUTAKTE:

KonTakTs! Jiuabl KBajguduiupoBanubie Juabl Berpedn KII joroBopsl BbIpyuka npu-
OBbLIb.
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Hanpuwmep:

dran

KoanuectBo

OOparneHus

50

KBaynmgpunmpoBaHHble

30

Berpeun

20

KIT

15

JloroBopbt

4

Cpennuii yek

3 000 000

Bripyuka

12 000 000

Ho ofHO# BHIpYYKH HEOCTATOUHO.

Ecnu Ha noyydeHne 3TUX 4eThIPEX KIIMEHTOB IMOTPAueHO:

500 000 Ha pekiamy;

300 000 Ha mpopaxu;

200 000 Ha JOTIOTHUTEIbHBIE PACXOMIBI;

KaHaJI HY’)KHO OLIEHMBATh YK€ C YIETOM SKOHOMUKH.

[TosTromy rnaBHBII BOIpoc:

CkoJbKO JeHer 0CTaéTcs mocJie NpuBJIedYeHHs 1 BHIOJIHEHUS 3aKa30B?

3. He nbITaiiTech cpa3y 3alyCcKaTh JAeCsSTh KAaHAJIOB

Tunyaast ommoOKa HAYMHAIOIIETO TTPEANPUHUMATEIS:

«JlaBaiite cnenmaeM caur, Instagram, Telegram, VK, 0ObsiBlIeHUS, KOHTEKCT, TapreT, 0O3BOHBI,
YouTube, napTHEPKY U €lIE 3ayCTUM PEKIIaMYy>».

B pesynbrare HUYero He padoTaeT CUCTEMHO.

Jlydiiie Ha4YaTh ¢ HECKOJIBKHMX KaHAJIOB:

Kanan 1

JIMuHBIe KOHTAKTH M PEKOMEH IAITHH.

Kanan 2

[TapTHEDHI.

Kanaun 3

OpuH ynpasisiemblil HM(ppOBOI KaHa.

Hanpuwmep:

0ODBABIICHUS,

COITAJIbHBIE CETH

TIOMCKOBasl peKJiaMa.

Kanan 4

[Ipsamele nponaxu.

[Mocre moyyeHus: CTAaTUCTUKUA MOXKHO JOOABJISATH HOBBIC.

4. CapadranHoe paiio — 3TO He CTPATErus «:KJAaTh PeKOMeHauu»

Capacgan yacTo BOCIIPUHUMAIOT KaK HEUTO, YTO IPOUCXOIUT CaMO:

«Ecimi XopoIio cTpouTh, KJIMEHTHI caM# OYAyT PEKOMEH/IOBATh».

Xopomasi padoTta AEHCTBUTEHHO MOBBIIIAET BEPOSTHOCTh PEKOMEH 1Al .

Ho pexomMeHganmm MoOXHO CUCTEMAaTHU3UPOBATh.
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[ocne 3aBepiieHus MPOEKTa KJIUEHT AOJIKEH IMPONTH HECKOJIBKO I11aroB:

pe3yJabTaT

OT3bIB

peKoMeH1anust

HOBBII KOHTAKT

HOBasi MPoJaXkKa.

5. IIpocuTe pekoMeH AN PABUJIbHO

Cnabas popMyTMpOBKa:

«Ecmm komy-HHOYIb TOHAAOOUMCS, PEKOMEHIYITE HAC».

Knuenr, ckopee Bcero, HU4ero He criesnaer.

Jlyuiie KOHKpeTHO:

«Ecnu cpey Balimx 3HaAKOMBIX €CTh YeJIOBEK, KOTOPBIN ceifuac MIaHUPyeT CTPOUTETLCTBO WU
peMoHT, Oyay OaroapeH, eciv Bbl JaIUTe eMy MOW KOHTaKT. Mbl MOXeM CHavasa OecIijlaTHO Mpo-
KOHCYJIbTUPOBATb €T0 TI0 MPOEKTY».

Emg nydrie — nonpocuth He aOCTPaKTHYIO PEKOMEH/IAINIO, 2 KOHKPETHOE 3HAKOMCTRBO.

Hanpuwmep:

«BbI yrioMuHaIM, 9TO BaIll 3HAKOMBIN TOXe cOOMpaeTcsi CTpOouTh JoM. Eciu Bam koM$OpTHO,
MOXeTe CO3AaTh OOIIMH YaT ¥ TO3HAKOMHTH Hac? $1 OTBedy Ha ero BOIpPOCHI, a AAJIbIIE OH CaM PEeluT,
HY’KHO JIU TTPOJIOJIKATD.

Tak pekoMeHaalusl CTAHOBUTCS AEUCTBUEM.

6. JIy4muii MOMEHT ISl peKOMeHJaiumn

He o0si3aTenbHO cripanmBarh:

«[Topekomenyere Hac?»

cpasy IocJie MOANUCAHMS J0r0BOpa.

B 3TOT MOMEHT KJIMEHT em¢ He MOMyUYrIT pe3yibTar.

Jlydiue Touku:

ITocsie IpOMeKYTOUHOrO pe3yJabTaTa

Korga kinveHT yxe BUAUT Ka4eCTBO pabOTHI.

ITocne 3aBepiieHus sTana

Korzaa 00s13a1€/1bCTBO BBHITIOTHEHO.

ITocie cnayu 00LEeKTa

Korpa pesynbrar oueBUIeH.

ITocse mo0KUTEJHHOT0 OT3bIBA

Ecnu kJMeHT caM Hammcasl, 9Tto JIOBOJIEH, 9TO XOPOIIMI MOMEHT MepelTH K peKOMEHIAITH.

7. CneJgaiiTe U3 KaKA0ro KJIMEHTAa HCTOYHUK CJeAyIOI[ero KIneHTa

[pearnonoxum, Bbl TOCTPOKITH JJOM.

Kpome nener, 00bEKT MOKET JaTh:

OT3BIB;

ororpacdumy;

BUJIEO;

KeIC;

PEKOMEH/IAIINIO;

3HAKOMCTBO C COCE[IsIMHU;

3HAKOMCTBO C apXUTEKTOPOM;

3HAKOMCTBO C JU3aiHEPOM;

HOBBIE PaOOTHI Ha ITOM ke OOBEKTE;

00CITy’)KUBaHUE;

CIICITY IO OOBEKT.

[Mostomy KJIMeHTCKast 6a3a — 3TO He MPOCTO CIUCOK TeIe(OHOB.
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3TO MapKeTHHIOBbIN aKTHUB.

8. IlapTHépCKuUil KaHAJ

J1s1 crpouTebHOro 6M3Heca MapTHEPHI MOTYT OBITh OIHUM M3 CAMBIX IIEHHBIX UCTOYHUKOB.

[Touemy?

[ToToMy 4TO MApTHEP YACTO BCTPEYAETCS C KJIMEHTOM PaHbIIe Bac.

Hanpuwmep:

APXUTEKTOP MOJIyYaeT IMPOEKT JOMA.

Kimenr cnpammsaer:

«A KTO CMOXET 3TO MOCTPOUTH 7»

Ecnu apxutekTop 3HaeT XOpOoIIero NoApsA IrMKa, OH MOXKET MepeiaTb KOHTAKT.

To xe camoe:

apXHTEKTOP MOJAPSI YUK

JM3aiiHep peMOHTHAasl KOMIIAHUS

PHeJITOP CTPOUTEJbHASI KOMIIAHUS

NOCTABIIUK MOJAPSI YUK

NPOEKTHPOBIINK CTPOUTEIbHAsI KOMIIAHMS

HHKeHep NOAPATINK

0aHKOBCKHII/UMOTEYHbIN CIIENHAJNCT 3aCTPOMIUK

9. Ilouemy NapTHEPCKNI KaHAJ CHJIbHEE X0JIOIHOH PeKJIaMbl

XoogHast pekjiaMa rOBOPUT:

«Bort mbl. Kyniute y Hac».

[TapTHEP MOXET cKa3aThb:

«51 3Ha10 3Ty KOMIIAHUIO ¥ MOT'Y Bac C Hell IO3HAKOMUTD».

YpoBeHb nepBOHAYAILHOTO JOBEPHUSI COBEPILIEHHO JIPYTO.

[ToaTomMy B CTpOUTENBHCTBE BaKHO CTPOUTDH HE TOJIBKO KJIMEHTCKYIO CETb.

HyxHo crpouTs ceTh J10eil, KOTOPbIE PeryisipHO CTAJKHBAIOTCA C BAIIMMH IOTEHIH-
aJbHBIMHU KJIMEHTaMH.

10. Yto npeniokuTh NapTHEPY

Ommoka:

«JlaBailTe COTpyIHUYATb».

ITO CIMIIKOM aOCTPAKTHO.

[pennoxeHue AOKHO ObITh KOHKPETHBIM.

Hanpuwmep:

«Ecnm k Bam oOpariaercsi KIMEeHT, KOTOPOMY Hy:KeH MOAPS YUK Ha CTPOUTEIICTBO, BBl MOKETE
nepejarb HaM KOHTAakT. Mbl caMy IPOBEJEM KOHCYJIBTALIMIO, PACYET U NIEPErOBOPHI, & BaM HE IpU-
JETCS 3aHUMATbCS ITPOIAKEN».

J1g mapTHEpA BasKHBI:

IPOCTOTA;

OTCYTCTBHE JIAIIHEH PaOOTHI;

peryTaroHHast 0e30MacHOCTb;

MOHSITHAS BBITO/1A;

oOpaTHasi CBA3b.

11. He npeBpamaiite napTHEPCTBO TOJBKO B KOMHCCHIO

JleHbr'r MOTYT OBITh YaCThIO MAPTHEPCKON MOJIEITH.

Ho He egquHCTBEHHOM.

[TapTHEpPY TakKe BaKHBI:

KauecTBO Ballleil padOTHI;

CKOpOCTb OTBETA;

OTCYTCTBHE KOH(JIMKTOB;
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COXpaHEeHHe ero peryTaruu;

oOpaTHasi CBA3b IO MepeIaHHOMY KJIUEHTY;

BO3MOXHOCTb ITOJTYYHTh KJIMEHTA B OTBET.

Hanpumep, apxuTeKTOp MOXKET HAITPaBJIATh K BaM KJIMEHTOB, @ BBl — BO3BpAIlaTh €My KJIMCH-
TOB, KOTOPBIM HYKEH MPOEKT.

[Tonyuaercsa B3aumHas cucrema.

12. Co3paiiTe mapTHEPCKYIO 6a3y

Crenaiite OTIEIBbHYIO TAOTUILY.

IHapTHép

Croenmajmnsamnus

KonTtakTtbi

IMoTenmuana

IMocaeaqHnii KOHTAKT

Caenywomumii mar

Apxurekrop 1

Homa

Beicokuii
10.05
Berpeua
Huzaiinep 2
NHutepbepsl

Cpennuit

12.05

OTnpaBuTh Keic

Puentop 3

3aropojiHasi HeJBUKUMOCTb

Beicokuii

15.05

Co3BoH

W cHoBa feiicTByeT INIaBHOE MPaBUJIO:

V Kax/10ro KOHTaKTa JOJKEeH ObITh CJeyIOLUii mar.
He:

« apTHép».

A:

«[To3BoHuTH 20 Masi 1 0OCYIUTD Mepeaavy KJIMEHTOB Ha CTPOUTETBCTBO JOMOBY.
13. IIapTHEPBI TOKE NPOXOAST BOPOHKY

[TapTHEpCKMI1 KaHAT MOKHO MPEICTaBUTD TAK:

Ilouck mapTHépa

IlepBblil KOHTAKT

Bcerpeua

IlonumaHue NHTEpPECOB

IlepBoe HanpaB/ieHHe KJIHEHTA

KayecTBeHHOe BbINOJHEHNE

IToBTOpHBIE HAaNIpaBJIeHHUS

CTadéniabHbIi KaHAJ.

IlepBble HECKOIBKO KOHTAKTOB MOTYT HUYETO HE JaTh.
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pec.

3TO HOPMAJIBHO.

[TapTHEpCKMI1 KaHAJ CTPOUTCS HE 32 OfIMH JIEHb.

14. O0bsaBAEHUA

OOmbsBIICHUST IOIXOAST AJIS1 337124, IIe KJIUEHT yxke cpopMUpOBalT MOTPEOHOCTb.

Hanpuwmep:

«CtpoutensetBo aoma 150 m>».

YesioBek yxke UIIET MOAPATIMKA.

STO NPUHUMIIAAIBHO OTJIMYAETCs OT PEKJIaMBbl, IJIe BaM CHavasa Hy)KHO c(pOpMUPOBaTh UHTE-

[Toatomy 0OBSIBIICHHS HY’KHO CTPOUTh BOKPYT KOHKPETHOTO 3aIpoca.

He:

«MBI KaYeCTBEHHO CTPOUM JIOMa».

A:

«Crpoutenscto oMo 120200 m? mog kmou. Pacuér crommocty mo npoekry. OmH nof-

PAIUUK OTBEYAET 3a OPraHU3aAINI0 PadOT».

15. He neITaiiTech HAaNMCATh OHO 00BLABJEHUE IS BCEX
Ecnu BBl OTHOBpEMEHHO MpeJIaraere:
JI0Ma;

PEMOHT KBapTHP;

cacanpr;

KPOBJIIO;

INIEKTPUKY;

CAHTEXHHKY;

OTHO OOBSIBJICHUE CTAHOBUTCS PA3MBITHIM.
Jlydiie caenath OTAeIbHBIE TPEIOKEHUS.
Hanpuwmep:

Oobasiaenue 1

CTpouTenbeTBO JOMOB.

OobaBiaenune 2

KanuranbHbIil peMOHT KBapTHP.
OobaBaenne 3

Otpienka 3aropoHbIX JOMOB.
Oo6baBiaenue 4

MoHTaX MHKEHEPHBIX CUCTEM.

Kaxnoe oObsiBNicHHE BEIET HA KOHKPETHOE TIPEJIOKEHHE.
16. CTpykTypa CHIBHOT0 00 bABIEHNS
MuHnMasbHasT KOHCTPYKITHS:
3arosoBok

Yro getaere M I KOTO.

IlepBblil 5xpaH

Kakoii pe3ysbrar nony4daer KJIMeHT.
YcaoBust

YTo BXOOUT.

Jloka3aTejbCTBO

Keiicpl, hoTO, OT3BIBBI, OIBIT KOMaH/IBI.
Mexanu3zm

Kak poxomut padota.

IIpu3biB

Yro caenarh cefiuac.

104



JI. POKKOB. «CTPOUTEJIBHBIN BM3HEC C HYJIS Kak Hauars CTPOWTH, HAUTH TIEPBHIX KJIMEHTOB, COOPATh KOMaH/Ty
Y [IPEBPATHUTH Xa0C B IIPUOBUIBHYIO CHCTEMY»

Hanpuwmep:

OTrnpaBbTe MPOEKT — MPEABAPUTENHHO OLIEHUM COCTaB padOT M 0OO3HAYMM JHANa30H CTOM-
MOCTH.

970 JyuIlie, 4Yem:

«3BOHUTE MPSIMO CENYaCc».

17. He npeBpamaiite 00bsIBJIeHHE B KATAJOT MPEUMYIIECTB

Crucok:

Kay4ecTBo;

po(PeCcCUOHATIN3M;

WHVBUIYaTbHbBIA TIOIXO/;

HU3KUE [IEHBI;

rapaHTus;

OITBIT;

CKOPOCTb.

[outy HUYEro He TOBOPUT KIIMEHTY.

Jlyuiie KoHKpeTHKa:

[ToaroToBuMm npenBapUTEIbHBIN PACUET O BaIllEMy ITPOEKTY.

Paboraem 1o sranam.

dukcupyem coctaB padoT B I0TOBOPE.

[Tpenocrasisiem (POTOOTUETHI.

Hasnauaem OTBETCTBEHHOTO 32 OOBEKT.

KoHkpeTHbIIT MexaHn3M cuiibHee a0CTPAKTHOTO OOEIIaHMsl.

18. ConmnaJjibHbIE CeTH

ConmanbHble CeTH CTPOUTETBHOM KOMITAHUH YacTO BHIIVISAST OAWHAKOBO:

KpacuBblii (pacan;

KPacHBbIli UHTEPBED;

KPAacHBBIN YYaCTOK;

JIOTOTHIT;

«eIE OOMH OOBEKT 3aBEPIIEH>.

[TpoGnema:

KiueHT BUOUT pe3ynbTaT, HO HE IIOHUMAET, TI0UYeMY JIOJKeH BRIOpaTh MMEHHO Bac.

[ToaTOMY KOHTEHT JI0JIKEH MOKa3bIBaTh KOMIIETEHTHOCTD M NPOLecC MPUHSITHSI pelleHuii.

19. KonTeHnT-nupaMmuja CTpouTEeIbHON KOMIIAHUH

MO’XHO MCTIONBb30BaTh MATh OCHOBHBIX THIIOB KOHTEHTA.

1. DxcnepTHLBIN

OOmbsicHsIETE CIIOKHBIE BELTH MTPOCTHIM SI3BIKOM.

2. Keiicpl

ITokasbiBaeTe peasibHbIEe ITPOEKTHI.

3. IIponecc

INokaspiBaeTe, Kak OpraHM30BaHa padoTa.

4. JInunbiit

[NokaspiBaeTe oaei M MpeAnpUHUMATENS].

5. Kommepueckuit

OO0bscHAETE, YTO MOKHO 3aKa3aTh.

Harpumep, Ha 10 myOnukarmid:

3 3KCNIEpTHBIE;

2 Kkeiica;

2 npouecca;

1 mmunHas;
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2 KOMMepyecKHe.

20. Yto my0IMKOBaTh, €CJIU 00 HEKTOB MaJIO

Y HaumHaloIIe!l KOMITaHUM BO3HUKAET BOIIPOC:

«Yro my0OnuKoBaTh, eciu Mbl Ioka He noctporsu 100 1omMoB?»

Orger:

He o6s13aTe/ibHO NOKA3bIBATh TOJBKO rOTOBbIE 00bEKTHI.

Mo:xHO NOKa3bIBaTh:

aHAJIN3 TIPOEKTA;

pacuér;

BBIOOP MaTepUaJIOB;

OILINOKY;

CpaBHEHHUE TEXHOJIOTHU;

MOITOTOBKY OOBEKTa;

KOHTPOJIb;

3aKYIKU;

OpraHu3aIIMIo;

OTBETHI Ha BOITPOCHI KJIIUEHTOB;

pa300p UyKUX TUMOBBIX OMIMOOK O€3 BbIIaU UyKOi padoTHI 3a CBOIO.

To ecTb KOHTEHT MOXET IEMOHCTPUPOBATh MbIIIJIEHHE CIEHAJUCTA.

21. KoHTeHT J0JI2KeH 0TBeYaTh HA peajibHble BONPOCHI

Jlydime TemMbl YacTO HaXOAATCS MPSIMO B Pa3roBOpax ¢ KJIMEHTAMU.

Ecnu 3a Heemo KJIMEeHTHI MATh pa3 CHpaIIuBaIi:

«[Touemy Takas nena?»

9TO TeMa JUIsl KOHTEHTA.

Ecmu cnpammBanu:

«[loyemy cTpOUTENHCTBO 3aHUMAET CTOJIBKO BPEMEHH 7»

eIIe oJHa TeMa.

Ecmu cnpammBanu:

«MoXHO 11 Ha4aTh O€3 TOTOBOTO MIPOEKTa?»

eIl OHAa.

Tak popMupyeTcsi KOHTEHT He U3 (paHTa3MU MApKETOJIOra, a U3 peajibHOro CIpoca.

22. X0J10HbI€e MPOAKHU

MHorue npeInpuHUMAaTeT O0SATCS XOJTOJHBIX 3BOHKOB.

OcCoOeHHO B CTPOUTEINILCTBE.

Ho 31ecp BaxkHO pa3nensaTs:

OeccMbICJIEHHBII criamM

u

aJipecHoe npeiokeHne KOHKPeTHOMY NOTEeHIHAJIbHOMY KJIHEHTY.

Harpumep, ecnv BBl 3aHMMaeTeCh peMOHTOM KOMMEPUYECKHUX TTOMEIIEH I, MOXKHO C(hOPpMHUPO-
BaTh CIIUCOK:

PECTOPAHOB;

MarasvHOB;

0(uCOoB;

METUITMHCKUX [IEHTPOB;

CaJIOHOB.

U cBsa3atbes ¢ BIageblaMy WK OTBETCTBEHHBIMU JIUIIAMH.

23. X0J10HBbIIl KOHTAKT J0J2K€H HAYMHATHCS ¢ PUYNHbI

ITnoxon BapuaHT:

«31paBCTBYITE, MBI CTPOUTENIbHASI KOMITAaHHSI, BaM HE HYXKEH PEMOHT ?»
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KiueHT mouT aBTOMaTn4ecKy OTBeYaeT:

«Her».

[ToTomy uTO BBI peIaraeTe eMy NogyMarh O MOKYITKe, KOTOPYIO OH MPsIMO cefuac He TUIaHu-
poBa.

Jlyudne:

«3ppaBcTByiiTe. Mbl 3aHUMaeMCsl PEMOHTOM KOMMEPYECKUX TMOMEIIeHUH. YBUJIEN, YTO Bbl
OTKpbIBaeTe HOBBII 00BEKT Ha [aapec]. [TonckaxuTe, pEMOHT y:Ke BHIIOIHSIETCS WM TOIPSTIMK e
He BBIOpaH?»

Terepb ecTh KOHKPETHBIN KOHTEKCT.

24. XoJgo0Hble MPOJAKU 0COOEHHO XOPOII0 padoTAIOT TaM, I/ie eCTh COObITHE

Wimute npu3Haku NOTpeOGHOCTH:

OTKPBbITHE HOBOTO OOBEKTA;

nepees;

CTPOHTENIHCTBO;

MOKYTIKA TTOMEIIeHNST

PEKOHCTPYKITHS;

pacimpeHue;

PEMOHT;

CMEHa apeHJaTopa;

3aIycK HOBOTO (puiiiaa.

Toraa Bel Ipogaéte He AOCTPAKTHYIO YCIIYTY.

BrI pearnpyere Ha coObITHE, KOTOPOE CO31a€T MOTPEOHOCTD.

25. CueHapuil X0JI0JHOT0 KOHTAKTa

IIpocras crpykrypa:

1. IlpeacraBurbes

Kro BBL

2. O0bACHUTH NPUYHHY

[Nouemy oOpaiaerech UMEHHO K 9TOMY YeJIOBEKY.

3. 3agaTs Bompoc

Ectb 511 celiuac cooTBeTCTBYIOIIAs 3aaya.

4. IlpeanoKuTh CaeayOmui mar

He nmponaBath BeCb KOHTPAKT MO TesleOoHy.

Hanpuwmep:

«Ecnm 3amava aktyanbHa, MOXeM 32 15 MHMHYT MOCMOTpETh MCXOIHBIE JaHHBIE W CKa3aTh,
MOYEM JI MBI B3Th OOBEKT B paboTy».

Llenps nepBoro KOHTaKTa:

He 3aKPbITh CHeJIKY.

Iens:

NOJIYYHTD CJIeAYIOIMIi mar.

26. 'naBHOE IPaBUJIO BCEX KAHAJIOB

INocne Kaxa0ro KOHTaKTa JOMKHO OBITh MOHSTHO:

YTO MPOMCXOAUT JaJbllle U KOraa.

He:

«$1 ornpasiio nHMOpMAIIHIO.

A:

«Ceromns ornpasimo KIT. 3aBrpa B 15:00 co3BOHUMCS 1 0OCYIUM BOIIPOCHI».

He:

«JlaBaiiTe Kak-HUOYb BCTPETHMCSI».

A:
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«Mory BcTpetuthest Bo BropHUK B 12:00 nu B cpeny B 16:00. Kak ynoOuee?»

He:

«ITo3BOHUTE NTOTOM».

A:

«51 CBSIKYCh ¢ BAMH B UETBEPT TOCIIE MOTYyUSHHUST TPOSKTa».

ITO KakeTCs MEJIOYBIO.

Ho nMeHHO Takue AeTany NpeBpallaoT XaoTHYHbIEe IPOAAXHU B YIIPABIIsSEMbIA IPOLIECC.

27. He ornpasasiiite KII B mycToTy

OyeHpb pacpoCTpaHEHHBIN CLIEHAPUIA:

[Tonyuwnu 3asBKy.

Cnenanu pacuer.

Otnpasunu KIT.

Kaem.

[Totom:

«Hy uTto0, mocMotpenun?»

U knueHr:

«IToka gymaem».

[TpoGnema Oblia enié Ha STare OTIPaBKHU.

Korna otnpasinsiere npejoxeHue, cpasy JOTOBOPUTECH O CJIEAYIOIEM KOHTaKTe.

Hanpuwmep:

«Ornpasiso cerogs a0 18:00. asaiite 3aBTpa B 11:00 co3BoHMMCS, 51 OTBEUY Ha BOIIPOCHI
Y TOUMEM, KaKue MyHKTHI HYy)KHO CKOPPEKTUPOBATH».

Torpa KIT craHOBUTCS 4acThIO EPETOBOPOB, a He (PUHAILHON TOYKOM.

28. CRM Hy:xHa 1a’Ke MaJIeHbKOH KOMIIaHUH

CRM — 370 He 00513aTeIbHO CIIOKHAS TOporasi CUCTeMa.

Ha crapre MoxeTt mogoiTyu axe mpocrasi Tabiuiia.

I'maBHOE, YTOOBI IO KAKIOMY JIUAY ObLIH:

UM,

TesieoH;

KOMITaHUSI;

UCTOYHUK;

3ajava;

OIO[IKET;

OODBEKT;

cTajus;

[I0CJIeIHEE IENCTBUE;

CJIE/TYIOIINI KOHTAKT;

Jarta CIeAyIoIIero KOHTaKTa;

NpUYMHA OTKa3a.

Hanpuwmep:

Kanent

UcTounuk

O0BbeKT

Crannsa

Caenywoumuii mar

NBan

Pexkomenpanus

Tlom 180 m?

Berpeua
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21.05

Cepreit

OOmbsBNCHNE

Pemont

KIT

22.05

AnHa

ApXUTEKTOp

Hom

Pacuér

23.05

29. BopoHka J0J:KHA OBITH BU/IHA IEJHKOM
[IpencraBum mecsir:

200 oopamenni

120 xBasmuupoBaHHBIX

70 BcTpeu

50 pacuéToB

25 KII

10 gorosopos

Ternepb npeANPUHUMATETb MOKET CIUTATH KOHBEPCHIO.
Hanpuwmep:

N3 oOpaieHust BO BCTpevy

707200 = 35%

N3 BeTpeun B KII

50/70=71%

N3 KII B norosop

10/25=40%

Ternepb NOABIAETCA BOZMOKHOCTh YIIPABJIATH MPOIAKAMHU.
Ecnmu moroBopoB Maio, MOXKHO MPOBEPHTH:
MaJIo JIJIOB;

rioxast KBaauuKaius;

crabble BCTpeuH;

IUIOXUE PACYETHI;

cinadwie KIT;

poOIeMBI C 1IEHOMH;

HEJJOCTAaTOK JOBEpUSI;

TUTOXOE COMPOBOXKICHUE.

Be3 BopoHkHM BcE 00OBbsACHSETCS (Ppasoil:
«KJIMeHTBI Kakue-TO He Te».

30. CunraiiTe KaHAJbBI OTAEJLHO
[Ipeanonoxum, y Bac 3a MeCsILI:
Capadpan

20 0B 8 JOrOBOPOB.

IHapTHéEPBI

15 0B 5 1OrOBOPOB.

O0bsIBJIeHUA

50 muoB 4 gorosopa.

CommaJjbLHbIe ceTH

30 nmuaoB 3 gorosopa.
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XoJ10HbIE IPOJATKH

100 KOHTaKTOB 2 AOrOBOpA.

Ha niepBblit B31151/1 0OBsABTICHUS TAIOT OOJIBIIIE JIAIOB.

Ho capadan nan 60mbliie 10roBOpoB.

ITO 3HAYUT, YTO 0OBEM JHII0B H KAU4eCTBO KaHAJIa — pa3Hble N0Ka3aTeJ.

31. Emé Ba:kHee cuuTaTh NPUOBLIL 10 KAaHAJIAM

Honyctum:

Kanan A

10 noroBopoB.

[TpuObLIL:

2 000 000 .

Kanan b

5 TIOrOBOPOB.

[TpuObLIL:

3000 000 .

Ecnu cMOTpeTh TONBKO Ha KOJTMYECTBO MPOJAK, KAKETCs, UTO KaHal A CUIIbHEe.

Ecnu cMoTpeTh Ha IeHbIM, KapTHHA JIpyrasl.

ITosTomy KOHEUHAs METpUKA:

He ckoJbko Ji0B 1aJ KaHAJ, a CKOJbKO YKOHOMHYECKH KauyeCTBEHHOro Ou3Heca
OH co3/JaJ.

32. cTOYHHK KJHEHTAa HY’KHO (pKCHpoOBaTh Bceraa

Ha nepBoM KOHTaKTe cripaimvBaiTe:

«[lonckaxure, MOXaMyHCTa, KaK Bbl HAC HALIUTA ?»

BapuanTsr:

pEeKOMeH 11y,

ApXUTEKTOD;

0ODBABIICHUE;

TIOKCK;

COIMAJIbHbIE CETH;

peKJlama;

HapTHED;

NOBTOPHBIN KJIMEHT;

apyroe.

Uepes HECKOJIBKO MECSIIIEB BbI MOTYyUUTE PETbHYIO KAPTUHY.

U cmoxere yBUIETD:

«OkasbiBaercsi, 40% 10rOBOPOB MPUXOIUT YEPE3 MAPTHEPOB».

ITO yKe OCHOBAHHUE JIsI Pa3BUTHS MAPTHEPCKON CETH.

33. OTaedibHO cUNTANTE CTOMMOCTD NMPHUBJIEYEHNS

HomyctuM, Ha pekiamy NOTpaTUIN:

300 000

[omyuwnmn:

30 xJIMeHTOoB.

Torpa:

CAC =300000/30=10000.

Ho 715 ctpoutenbeTBa Hy:)KHO MITH JTAJIbIIE.

Ecnu cpenusis BanoBasi puObLIb C MPOEKTA:

500 000,

to 10 000 3a nmpuBIeYeHNe MOTEHIIUAIBHO MOXET OBITh TIPHEMIIEMOIN CTOMMOCTHIO.

Ecnu ke npuObLb:
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30 000,

SKOHOMHKA COBEPIIEHHO Jpyrasl.

[osToMy pekJIaMHBIN OIOIKET Helb3sl OLIEHUBATh OTJEIbHO OT SKOHOMUKH IPOEKTA.

34. He macmradupyiite KaHaj, KOTOPBI emé He J0KAa3aJ YKOHOMHUKY

Yacras ommoka:

«[Tomyunnm necsATh 3asIBOK — J1aBaliTe YBEINYUM PEKJIAMHBIA OIOJKET B IATH pas».

Her.

CHauasia Hy>KHO TIOHSITb:

KTO 3TH JIM[IbI;

CKOJIBKO KBAJIM(PUIIMPOBAHHBIX;

CKOJIBKO BCTpEY;

ckonbko KIT;

CKOJIBKO JIOTOBOPOB;

KaKOU CpPeaHUN YeK;

Kakasi IpuObLIb;

CKOJIBKO CTOHT IIPUBJICUCHHE;

CKOJIBKO BPEMEHH 3aHUMAET 3aKPBITHE CCIKH.

ToJBKO MOCIIe 3TOrO YBEIUIUBATh OIOIKET.

35. CtpoureJibHbIN O0M3HEC MMeeT JJIUHHBI UK CIEJKH

YenoBek MOXKeET:

BIIEPBbIC YBUIECTh KOMITAHHUIO;

TOIIHMCATHCS;

yepe3 MecsI] OTIIPABUTD MPOEKT;

eIlE yepe3 [IBE HEJIE BCTPETUTBCS;

IIOJTYYUTh PACUET;

CPaBHUTb MOAPSTINKOB;

MU3MEHUTD TPOEKT;

BEPHYTbCS Uepe3 MeCHIII;

HOIIHCATh JOTOBOP.

Ecnu oneHMBaTh peksiamy TOJBKO IO MPOAAXaM MEPBOW HEeIH, MOXKHO IMPeXIeBPEMEHHO
OTKJTIOUUTDb PabOTAIOIKI KaHAT.

[Tostomy B CRM pomkHa cOXpaHSThCS UCTOPUS KIIMEHTA.

36. IToBTOpPHBIEC IPOAXKH

HoBblil KIIMEHT — He eIUHCTBEHHAsi BOBMOKHOCTh POCTA.

[Nocne 3aBepiiieHNs OTHOTO STara MOKHO MPOJIABATH CIETYIONINN.

Hanpuwmep:

IIpoekTupoBanue

PyngamMeHT

KopooOka

Kposas

NuxeHepHbIE CHCTEMBbI

Pacan

OTneika

buaaroycrpoiictBo

Ecnu kommaHusi opraHu3yeT HECKOJIBKO 3TAaroB, OJWH KJIMEHT MOXET CO3/1aTh 3HAUYUTENIBHO
OoJIbIIIe BHIPYYKH, YeM NIepBOHAYAIbHBIN JIOTOBOP.

37. Kimenrckas 6a3a JoJ/kHA padoTaTh mocJjie 3aBepuieHust MpoeKTa

INocne cnaum 0ObEKTa KIMEHT He IOJKEH UCUe3aTh U3 CUCTEMBI.

Mo:xHO 3arJIaHUPOBATH:
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Yepe3s 1 mecsn

IIpoBepka, BCE M B OpsIIKE.

Yepes 3 mecsna

KOHTpOIbHBII KOHTAKT.

Yepes 6 mecsien

[Tpenioxkenue oOCTyKUBAHUS WIH JAOTIOTHUTETLHON paOOTHI.
Yepes 12 mecsiues

[ToBTOpHBII KOHTAKT M 3aIIPOC PEKOMEHJAIIUH.

ITO HE O3HAYAET HABSI3BIBATh YCIIYTH.

IT0 O3HAvYaeT He TePSITh y:Ke MOCTPOEHHbIe OTHOIIEHMSI.
38. Kanajibl Hy?>KHO pa3JieJIuTh 10 YPOBHIO TOTOBHOCTH KJIHEHTA
He Bce kanassl paGoTaloT OIMHAKOBO.

I'opsiunii cipoc

YesoBek yxke UILET NOAPSAJIMKA.

ITonxonsr:

0ODBABIICHUS,

TIOKCK;

KaTaJory;

PEKOMEHJALHH.

Ténuwbii cnpoc

YenoBek 3HaeT o mpodiieMe, HO eIé He BHIOpasl MOAPsIIMKA.
ITonxonsr:

KOHTEHT;

KEWCHI;

HapTHEPHI;

COLIMAJIBHBIE CETH.

XoJ10aHbII cIpoc

YesioBek Moka He UILET NOAPSIYMKA.

ITonxonsr:

IpsIMBIE TTPOIAKH;

NapTHEPCKUE ITPEJIOKEHN;

KOHTEHT;

paboTa ¢ COOBITUSIMH U TIOTEHIIMATBHBIME MOTPEOHOCTSIMHU.
[Toatomy Henb3si cpaBHUBATH BCE KAHAJBI OTHOW METPUKOM.
39. CobGepnTe MUHMMAJILHYIO CHCTEMY NPHUBJIeYeHHUsT
JI71s1 HeOOJIBITION CTPOUTEILHON KOMITAHUM MOKHO HA4YaTh TakK:
1. PekomeHaanmmn

Cy11ecTByIOIIUE KJIUEHTHI.

2. ITapTHEpDBI

ApPXUTEKTOPBI, IN3AHHEPBI, PUEITOPBI, IIOCTABIIUKH.

3. OauH KaHaJ ropsiyero cnpoca

Hampumep, oObsiBreHusI.

4. CompajJnHbIe ceTH

Il noBepus U SKCIEPTHOCTH.

S. IIpsimble npoaaku

JlJ1 morcka KOMMEpPYECKMX KJIMEHTOB.

ITOro yxe JOCTaTOYHO, YTOOBI HAYATh MONyYaTh CTATUCTUKY.
40. E:xxeneeqbHast Ta0JMI[a MAPKETHHTA

Kaxnyio nenemo dpukcupyire:
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Kanan

JInapl
Bcerpeun

KII
Horosopsl
Boipyuka
Pacxon

CAC
Pexkomenpanumn
10

[TapTHEpHI
8

5

4

2

4 MIIH

50 ThIC.
25 ThIC.
OO0bsBIeHNS
30

10

5

1

2 MJTH

150 TrIC.
150 ThIC.
Corucern
15

5

3

1

1,5 i
50 ThIC.
50 ThIC.
Xo0J01HBIE TPONAKH
40

4

2

1

3 MJIH
100 ThIC.
100 THIC.
udpsl 30€Ch ABAAIOTCS TPUMEPOM.
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Bamma 3agaya — monmy4uTbh COOCTBEHHBIE.

41. He Bce KaHaAJbI JOJKHBI JaBaTh MPOJAKHA CPa3y
Harpumep, cotmanbHbie CETH MOTYT BBITIOJHSATD (DYHKIIHIO:
KOHTEHT JI0BepHe 3as1BKa NMpoaaka.

A mapTHED:

KOHTAaKT peKOMeHJanusl Npojaka.

OOmbsBieHue:

MOUCK 3asiBKa MpoJaxa.

XOJOIHBIA KOHTAKT:

koHTakT Berpeua KII npoaaxa.

VY Kax0ro KaHasia cBOsl MEXaHHUKA.

[TosToMy aHaTM3UPOBATh HYXKHO IEMOYKY IeJTHKOM.

42. Yto nenarb, ecJu KaHAJ He padoTaer

He cnemmTe nenats BHIBOL:

«ITOT KaHAl He padoTaeT».

CHavana orpezenuTe, rae nmpoonema.

HeTt noka30B/KOHTAKTOB

[IpoGnema B oxBare.

EcTh KOHTaKTBI, HO HET OOpaIeHU

[TpoGiema B cOOOIIEHNH WU TTPEJIOKEHUH.

Ectb oOpamienns, Ho OHU HelleJeBbie

[IpoGnema B TapreTUHre Wiy MO3UIIMOHUPOBAHUH.

Ectb BeTpeun, Ho Het KII

[TpoGnema B KBaMM(UKAIMK WK BCTPEYe.

Ects KII, HO HeT 10oroBOopoB

[TpoGnema MoXeT ObITh B:

LIEHE;

JOBEpHU;

NpeIIOKEHHH;

KOHKYPEHTax;

YCJIOBHSIX JIOTOBOPA;

COMPOBOJK/ICHUU.

He HyXHO MeHATh Bech KaHaJI, IOKa He Hai/ieHo cnaboe 3BeHO.
43. Kanan — 3T0 runore3a

Ha crapre BBl He 3HaeTe TOUHO, KAKOW UCTOYHUK CTaHET ITIAaBHbIM.
[Toatomy popmynupyiiTe runoTessbl.

Hanpuwmep:

«APXUTEKTOPBI CMOTYT MPUBOANUTH HaM 2—3 MOAXOASIIMX KJIMEHTA B MECSI».
IIposepsiem:

30 apXUTEKTOPOB;

10 KOHTaAKTOB;

5 BeTpey;

3 mapTHEPCTBA;

KOJIMYECTBO MepeJaHHbIX KJIMEHTOB 3a 60 qHei.

Tenepb 3T0 HE MHEHHUE.

ITO IKCTIEPUMEHT.

44. TecTupyiiTe KaHAJbI HEOOJLIIUMU 010/ I2KETAMH
He HyXHO cpa3y BKJIaibIBaTh MUJUTUOH.

MO:XHO BBIIE/IUTD:
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50 000

Ha TeCT.

N onpenenuts:

CKOJIBKO TIOJTYYMJIY JIUJIOB;

CKOJIBKO M3 HUX IIeJIEBbIC;

CKOJIBKO BCTpEY;

ckonbko KIT;

CKOJIBKO JIOTOBOPOB;

Kakoii mporHosupyemsiii CAC;

Kakasi IpuObLIb.

Ecnu s5KOHOMUKa MOATBEPKAAETCS — YBEJTMUNBAEM.

Ecnu HeT — meHsieM rumnoresy.

45. 'naBHOe — He KOJIMYeCTBO KaHAJIOB, 4 IOBTOPSIEMOCTh

B nneane yepe3 HeKOTOpoe BpeMs IIpeANpUHIMATEIb TOIDKEH CKa3aTh:

«Kaxmyto Hefiemo Mbl roftydaeM MpuMepHo X oOpallieHnii 3 peKOMeHJarui, Y 13 MapTHEPOB,
7. V3 peKJIamMbl».

Torpa nosBiAeTCA NTPOrHO3UPYEMOCTbD.

MmenHo oHa oTiyaeT OU3HEC OT CIIyYaitHOro Habopa 3aKa3oB.

46. IIpocras Moaeb CTPOUTEJbHOH BOPOHKH

MoXHO HauaTh C TAKOW:

100 xoHTaKTOB

30 quaJioros

15 xBasmpuIPOBAHHBIX JHI0B

8 BcTpeu

S pacuéros

3 KII

1 norosop.

3TO HE HOpPMATUB.

ITO NpUMepP KOHCTPYKIIMH.

Bamm peasnbHble okazatenu OyayT ApYTUMH.

['maBHOE — HayYaTh WX U3MEPSATH.

47. Kak yBeJu4uTh NPoJaku 6e3 yBeJH4eHHsI KOJHYeCTBA JHI0B

OueHb BaKHBI MOMEHT.

[Ipennonoxum:

100 mxoB 10 goroBopos.

Ecnu ynyumuats npopaxu:

100 mxoB 15 noroBopos.

Bel nonyunmu Ha 50% Oosbliie J0roBOpoB €3 yBeJudeHns PeKJIaMHOro OIoKeTa.

[ToaToMy pocT MOKET MPOUCXOAUTH Yepes:

Jy4IIyI0 KBaIM(pUKaLKIO;

JIy4IIyIo BCTPedy;

ooitee cuipHOoe KIT;

6osee ObICTPHIN OTBET;

KavyecTBeHHbIN follow-up;

THIOBBIILICHUE JOBEPHS;

KOPPEKTUPOBKY TPEIIOKEHHS;

oOyJeHue MeHeKepa.

WHorna camplil AemEBBIN COCOO YBEIMUUTh MPOJAKH — He MOKYNaTh 0oJblle JHI0B, a
Jiyule o0padaThiBaTh yKe CyllecTBYIOIIHeE.
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48. CxopocTh oTBETa TOKe BJHSAET HA NPOAAXKHI
Ecnmu kMeHT ocTaBwl 3asBKY, @ KOMITAaHUSI OTBEYAeT uepe3 JBa JIHs, OH MOT yXke:
HAUTU TOAPSTINKA;

TIOJTYYUTh TIATH MPEIIOKSHUI;

U3MEHHTH peleHue;

NOTepATh UHTEpEC.

[Tostomy ycraHOBUTE BHYTpEHHEE TTPABUIIO.

Hanpuwmep:

Hogas 3asBKa qoJi:KkHA OBITH 00padoTaHa B TedeHHe padoyero JaHsL.
A 1714 TOpsTUMX oOpalieHnii — erng OsicTpee.

BaxHO HEe caMO 4nCIIO MUHYT.

BaxHo Hayimuume craHjapra.

49. YV kaxa0ro Jujaa J0JKeH ObITh CJIeAyIOIHil mar
DTO MPABUJIO CTOUT BHIHECTH OT/EIIBHO.

JIug 6e3 cuaeaywomero AeiicTBHSI — 3TO NOTEPAHHBIN JIHI.
[Tocne 3BOHKA:

Ha3HAYeHa BCTpeya.

ITocne BcTpeun:

CPOK pacuéra.

[Tocne pacuéra:

Jara o0Ccy:K/eHHsl.

[Tocne KIT:

JaTa o0paTHOM CBSI3M.

[Tocne orkaza:

NPUYHHA U JJaTa BO3MOKHOr0 BO3Bpara.

Tak cTpoutcs yrpapisiemast BOPOHKA.

50. IIpakTHyeckas cucrema Ha Okaiimue 30 qHei
Hepensa 1

Cozpnaiire:

TAOJUITY JIUTOB;

CIUCOK KJIMEHTOB;

CIIMCOK ITapTHEPOB;

CITUCOK MCTOYHUKOB;

111a0JIOHBI COOOILIEHNI;

npaBuiia 00pabOTKU 3asIBKHU.

Henena 2

[MonkounTe:

PEKOMEH AN,

20-30 mapTHEPOB;

OJIMH KaHAJI TOPSTYero CIpoca;

pEry/isipHbIil KOHTEHT.

Henena 3

3amycrure:

IpsIMbIe KOHTAKTHI,

TECT peKJIaMBbl;

cOOp 0OpaTHOM CBSI3H.

Heneasa 4

[Tocuwuraiite:

JIVI]TBT;
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BCTpEuH;
KITI;

JOTOBOPBI;

BBIPYUKY;

pacxozsl;

KOHBEPCHIO;

CTOMMOCTb KJIMEHTA.

[Nocne sToro permaiite, YT0 MaCIITAOMPOBATS.
51. IlpakTHyeckoe 3aganue

CozpaiiTe CBOIO TaOIUITy KAaHAJIOB.

JI71s1 Kask/1oro KaHauia 3aroHuTe:

Kanan

Hanpuwmep:

ApXUTEKTOPBI.

IeaeBas aynuropus

KT0 nomxen npuBoAnTh BaM KJIMEHTOB.
IIpennoxenue

[Nouemy mapTHEPY BBITOAHO PadOTaTh C BaMH.
O0bém

CKOJIbKO KOHTAKTOB TUIAHUPYETE CAENATb.
JInapl

CKoJbKO OXHJaeTe.

Bcerpeun

CKOJIBKO JI0JIKHO MOTYYUThCS.

Horosopsl

CKoJbKO OXHJaeTe.

Pacxoapl

CKOJIBKO CTOUT KaHaJl.

IpuodsLIb

CKOJIbKO MPUOBLITA TIPUHECITH CHIENIKH.
Pemenne

OCTaBHTb;

MU3MEHUTD;

MacIITadMpoBaTh;

OCTaHOBHTb.

52. KOHTPOJIbHBIN CIHCOK

IIposepsre:

VY MeHs1 ecTb MUHUMYM TP MCTOYHMKA TMTOTEHIIUATIBHBIX KJIMEHTOB.
Sl puKCHPYI0 MCTOUHKK KaKI0TO JIH/IA.

Sl cunTalo He TOJBKO 3asIBKU, HO M JOTOBOPHI.
Sl 3HaI0 KOHBEPCHIO TI0 OCHOBHBIM JTAIlaM.

Sl cunTalo CTOMMOCTD MTPUBJICUEHHUS.

VY Kak/10ro Jaa ecTh CIeAyIONIHiA Iar.

V MeHs ecTh 0a3a MapTHEPOB.

Sl perynsipHO mpoIy peKOMeHIaIHH.

S1 coOuparo OT3bIBHI.

Sl mpeBpaiao 0OBEKTH B KEHCHI.

Sl myOMuKyI0 SKCTIEPTHBIN KOHTEHT.

Sl TecTrpyio KaHaJIBl HEOOJBIIIUMU OIOKETAMH.
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Sl He yBenMYMBa0 PEKJIAMHBINA OIOIKET O MPOBEPKH SKOHOMUKH.

$1 BO3BpaIaloch K CTapbIM JIMJIAM.

Sl pabotario ¢ cymecTByIOIIEH KIMEHTCKOW Oa30i.

S noHuMmalo, Kakoy KaHaJj cefiuac Ja€T Jydlire SKOHOMUYECKHUE Pe3yJIbTaThl.

I'naBHOe n3 riaBbl

Crpourtesnb He JOIKEH MOCTOSIHHO MCKaTh KJIMEHTOB BPYUYHYIO.

OH [10JT5KeH IOCTPOUTh CUCTEMY:

KaHAJbI

KOHTAaKTbI

JIA]IBI

KBaJuukanus

BCTpeYH

KII

JI0TOBOP

HCIIOJIHEHH e

OT3bIB

peKoOMeH anus

HOBBIIl KJIMEHT.

B Havasie 10CTaTOYHO HECKOJIBKUX KaHAJIOB.

He HyHO cpa3y cTpouTh OrpOMHBIN MapKETUHIOBBII OTAE.

HyXHO HaiiTH OJMH-BA MOBTOPsieMbIX MCTOYHHKA, JI0KA3aTh MX SKOHOMHKY U TOJIBKO
MOTOM MacIITabupOBaTh.

He cnpammBaiite: «'ne Haiitn kiauneHntoB?» CnpammBairte: «Kakne kaHajibl cno-
COOHBI CTAOMJIBHO MPUBOAUTH NMOAXOJSIIMINX KJIMEHTOB ¢ NPpHEeMJIEMOll CTOMMOCTHIO NPH-
BJIeYeHHsI ?»

Korzaa sTor Bonpoc HauMHaeT pemarbesi udpamMu, CTPOUTENIbHBIN OU3HEC TIOCTENEHHO Tepe-
CTa€T 3aBUCETh OT CIYyYalHOCTH.

Crepytonuii mar — Hay4YUThCsl IPABUJIbHO MPOBOIHUTH MEPBYIO BCTPeYy € 3aKa3UYHKOM :
KaKMe BOTPOCHI 33/1aBaTh, KaK BHISIBJISITH PEAIbHYIO 33/1a4y, KaK MOHMMATh OI0O/KET U KaK He MpeBpa-
IIaTh BCTpeUy B OeCIUIaTHYIO KOHCY/IbTAIMIO Ha [[Ba Yaca.

Crenyromias maBa — O MEPBOM BCTpeUe C 3aKa3YMKOM. 371eCh 3a/1aua He «IpojaTh JII0OON
[IEHOW», @ HAYYUTbCs1 OBICTPO MOHSATH MPOEKT, KJIMEHTa, SKOHOMHUKY U CIIeIYIONIMN 1Iar.
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I'masa 10. Kak npoBoauTh NNepPBYIO BCTPEYy € 3aKA3YUKOM

B npeapiay1ien raBe Mbl NOCTPOUJIM CUCTEMY IPUBJIEYEHUS KJIMEHTOB.

Tenepp MpeANoNnokUM, 4TO CUCTEMa cpadoTaa.

Yenosek Hanucar:

«3apaBcTByiiTe. XO0TUM NOCTPOUTH JOM. CKOJIBKO OyAET CTOUTH ?»

W BOT 30€Ch HAUMHAETCSA CIELYIOLIMN JTall.

MHorue npeanpuHuMaTeId CIUTAIOT, YTO NepBasi BCTpeya HyKHa /715 TOro, YToOBl paccKas3arh
O CBOEW KOMITaHWH U MOKa3aTh NOPT(OINO.

Ha camom zene nepsas BcTpeda HykKHa IPEXAE BCETO AJIs APYroro:

IoHATH, YTO HIMEHHO X04YeT KJIHEHT, HACKOJIbKO BbI CIIOCOOHBI PEIINThH €ro 3aJa4y U
HMeeT JIM CMBICJI ABUTaThCA K PACYETy H NPeEJI0KEHHIO.

I1noxas BcTpeya 3akaHuMBaeTcs ppa3on:

«Hy, Toraa s Bam 4yTo-HUOYIb TOCUUTAIO».

Xopolas 3aKaHYMBaeTCsI KOHKPETUKOM:

«MpI 3a(pUKcUpoBasIM 3a/1a4y, ONPENEIIN UCXOAHBIE JaHHBIE, TOHSIM OTPAaHUYEHUs, J10r0-
BOPHWJIMCh, YTO UMEHHO $1 TIOATOTOBJIIO U KOIZIa Mbl BEPHEMCS K OOCYKJICHUIO».

1. 'naBHas ommOKa — HAYMHATH NPOJABATH CJIHIIKOM PAHO

Knuent roopwur:

«Ham HyXHO IOCTPOUTD AOM».

IIpeanpunnmMaress cpasy:

«Koneuno. Mbl ctporM J1IoMa IO7 KJII0Y, y HaC XOPOUIME CHELUAINCThI, KAUYECTBEHHBIE MaTe-
pUasIbl, FapaHTUsl, padOTAEM 10 J0TOBOPY...»

IIpoxoaut necaTb MUHYT.

KnueHT noutn HUYero He ckaszal.

ITo He Mpojaaxa.

910 npe3eHTanus ceds YesIoBeKY, KOTOPOro Bbl €LIE He MOHSLIH.

I'opazno 3¢ pexTrBHEE HaYaTh C BOIIPOCOB.

Harrpumep:

«Pacckaxure HeMHOTO 0 rpoekte. YTo yke roToBO M Ha KaKOM 3Talle Bbl cerdac?»

Ilocne orBera 3agaBarh ClIeAyOIINAN BOIIPOC.

Tak Bbl IOCTENIEHHO COOMpPAeTe KapTHUHY.

2. IlepBas BcTpeya — 3TO IMAarHOCTHKA

IIpencraBbre Bpaya.

ITanpent rosopur:

«MHe 1I10X0».

Bpau He orseyaer:

«Torga naBanTe cpasy BBHIITUILEM JIEKAPCTBO».

CHauaJia OH BBISICHSIET:

YTO MPOU3OILLIO;

KOI'ZIa Ha4aJIoCh;

KAaKHE CUMIITOMBI;

YTO YK€ ITPEeIIPUHUMAIIN;

KaKHe €CTb OrpaHUYECHHUS.

B crpouTtenbceTBe JIOrMKa oxoxasi.

Knuent roopwur:

«HyXHO mocTpouTts 10M».

Baiua 3a1a4a BBISICHUTD:
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YTO UMEHHO;

re;

3a4eM;

KOTZa;

Ha OCHOBAHUU YEro;

3a KaKue JeHbIH;

KTO MIPUHUMAET pelieHue;

YTO YK€ CIIEJIaHO;

Yero KJIMEeHT OOUTCSI.

ToJIBKO MOCIe 3TOr0 UMEET CMBICIT TOBOPUTD O TIPE/IIOKEHHH.

3. Uto Hy:XKHO y3HATh Ha NIEPBOI1 BCTpeye

VY100HO pa3ienuTh BOITPOCHl Ha CEMb OJIOKOB:

3amava.

OOBeKT.

UcxoaHrple maHHbBIE.

Cpoxku.

bromxer.

[Tpouecc BrIOOpA.

Kpurtepun npuHsATHS penieHusl.

Paccmotpum kaxIbiid.

4. baok 1. 3agaua KjaueHTa

Ilepseiit Bompoc:

«UTo0 BBI XOTHTE NOJYYUTH B pe3yabTare?»

Ha nepBblii B31151] BOIIPOC MPOCTOIA.

Ho oTBeT MOXeT CHJIBHO OTJINYAThCSI.

OnuH KJIMEHT XOYET:

«[TocTpouTh 10M /17151 IOCTOSTHHOTO TIPOXKUBAHUST».

Hpyroii:

«HyXHO 3aKOHYMTH HEAOCTPOCHHBIN JOM J0 3MMbI».

Tperwii:

«HyXHO OBICTPO MPUBECTH KBAPTHPY B COCTOSTHUE ISl CIAUN».

YeTBEpTHINL:

«XOTHUM YBEJIMYUTD TUIOMIAIb KOMMEPYECKOTO IOMEIIEHHS» .

dopmanbHO BCe OHU MOKYMAIOT CTPOUTENbHBIE paOOTHI.

dakTrUecKH 331241 COBEPIIIEHHO Pa3HBIE.

5. He nyTaiiTe 3a1auy ¢ nepeusemM pa6ort

KimeHt Mozker cka3ars:

«Ham HyXHa KpOBJIS».

Ho peanbHas 3amaya:

«HyXHO 3aKpbITh KOHTYp AOMa 1O OCEHH, MOTOMY YTO 3UMOM HAYMHAETCS BHYTPEHHSS
OTHEJIKa».

N

«HyxeH peMoHT oduca».

A peaspHas 3ajava:

«HyXHO OTKpBITb O(pHC K KOHKPETHOM J1aTe».

Pasnuia npuHIMnManpHas.

Ecnu Bbl mOHMMaeTe KOHEUHYIO 11e1b, BbI JTy4llle TIOHUMAeTe IPUOPUTETHI.

6. Biaok 2. O6bexT

Jasbiiie codrpaeM TeXHHMUECKYI0 MH(POPMALIHIO.
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Hanpumep, 11s1 ctpoutenscrsa goma:

I7Ie PACHoJIOKEH YUaCTOK;

IUIOLIA/Ib;

TUIOLLA/Ib JIOMA;

3TaKHOCTb;

Mmarepuat;

IIPOEKT;

(ynnamenr;

TEeKyIlast CTaJus;

VH)KEHEPHBIE CUCTEMBI;

JOCTYII Ha YYacTOK;

KOMMYHHMKALIUH.

He o0si3aTenbHO 3a1aBaTh BCE BOMPOCHI MOAPSI.

PasroBop fo/mkeH ObITh €CTECTBEHHBIM.

7. PU3uYeCKUil 0CMOTP 4aCcTO BaKHee Pa3roBopa

Ecnmu 0O0BbexT yxke cymiecTByeT, hotorpaduu 1 JOKYMEHTHI TOJIC3HBI.

Ho npn BO3MOKXHOCTH OOBEKT HY)KHO CMOTPETh JIMYHO.

[Toromy 4TO Ha MECTE MOKHO YBUJIETh:

HOIBE3;

peibed;

COCTOSTHME OCHOBAHUSI;

CKJIaJJMPOBAHUE;

COCeIHUE 3[1aHMS;

KOMMYHMKAIUW;

OrpaHUYEHMS 10 TEXHUKE;

peaJibHble pa3Mephbl;

COCTOSTHME CYILIECTBYIOIIMX KOHCTPYKIIMH.

B crpontenbcTBe 0OIBINIOE KOMMYECTBO OMMOOK BO3HUKAET MOTOMY, UTO pelleHUe MPUHIMA-
eTcsl 10 HEeMOJTHON UH(OpMaLuU.

8. Buok 3. UcxoaHble JaHHBIE

Jlo pacyé€ra HyXHO ITIOHATh, KAKHE JAHHBIE YK€ CYIIECTBYIOT.

Crpocure:

Ectb 1 mpoexT?

Kro ero nenan?

Ectb 1 pabovast nokymeHTaIus?

Ectb 11 cmeta?

Ectb 11 pe3ysnbrarsl reonoruu?

Ectb 1 TexHuueckue yciousi?

Kakue marepuassl yxe 3aKyIijieHbl?

Uro yxe BBIIOIHEHO?

Ectp 1 pa3pemmrteibHble JOKYMEHTBI, €CJIM OHU HEOOXOAMMBI JIIs1 KOHKPETHOTO 00BeKTa?

Bama 3aaya — MoOHATS:

YTo MBI 3HaEM TOYHO, a UTO MOKA SBJISIETCA NPeI0J0KeHueM?

9. He HaunHaiiTe CYUTATH TaM, I/le HeJOCTATOYHO JAHHBIX

Kimenr:

«CKOIBKO GyJIeT CTOUTh HOCTPOUTH oM 200 M>?»

Ouenb xouercsi Ha3BaTh LUGPY.

Hanpuwmep:

«OKoJ10 12 MUJIJTMOHOB.

121



JI. POKKOB. «CTPOUTEJIBHBIN BM3HEC C HYJIS Kak Hauars CTPOWTH, HAUTH TIEPBHIX KJIMEHTOB, COOPATh KOMaH/Ty
Y [IPEBPATHUTH Xa0C B IIPUOBUIBHYIO CHCTEMY»

[IpoGiema B TOM, 4TO KJIMEHT MOXET BOCIIPHHSATH €€ Kak oOeIIaHue.

Yepes Mecs1] BBISICHAETCS:

Apyroi (pyHAaMeHT;

CJIOXKHBIN YYaCTOK;

Joporasi UHXeHepus;

Jpyrov MaTepualt;

JOTIONTHUTEJbHBIE PAOOTHI.

N Bo3HuKaer:

«Ho BBl e ropopuin 12 MUIIJTMOHOB.

[Tostomy npaBuibHEE OOBSACHUTD:

« 17151 TpeABapUTEIbHOM OLIEHKH MHE HYKHO MOHSATh KOHCTPYKIIHIO, TIPOEKT, YYaCTOK U COCTaB
paboT. be3 3Toro MoKHO Ha3BaTh TOJIBLKO OYEHb ITMPOKUI TUAMIA30H».

10. IIpenBapuTebHas1 OLleHKA U TOYHASI CMeTa — Pa3Hble NPOAYKThI

ITO BaXKHO pas3fieATh.

IIpeaBapuTebHasi OleHKA

Hcnonw3yercs, Korga eme Majio JaHHbIX.

Omna orBeyaer:

«[opsiaka Kakoro OroKeTa MOXeT MOTPeOOBaTh MPOEKT?»

JleTajibHasa cMeTa

PopMuUpyeTCs Ha OCHOBAaHUU:

NPOEKTA;

BEIOMOCTE;

00BEMOB;

BHIOPAHHBIX PELICHUIA;

CTOMMOCTH MaTepUaJioB;

pador;

yCJIOBUI OOBEKTA.

Omna orBeyaer:

«/I3 4ero KOHKPETHO CKJIAbIBAETCS] CTOMMOCTb 7>

Ecnu cmemmBarh 3TH JBa MOHSATHS, MOSIBISIOTCS KOH(PIUKTBHL.

11. Baok 4. Cpoku

O06s13aTeNIbHO BBISICHSIHTE:

«Korga Bl xoTHTE HaYaTH?>»

n:

«K kakoil 1ate Hy*eH pe3yJbTar?»

Ho srToro negocrarouHo.

Crpocure:

«[Touemy MeHHO 3Ta 1aTa BaxxkHa?»

Hanpuwmep:

Kiment rosopur:

«HyXHO 3aKOHUUTBH 10 CEHTAOPS».

[Touemy?

«PeOEHOK MAET B IIKOITY, M MBI XOTHM TepeexaTh».

3TO COBEPILIEHHO JIpyrasi CTeNeHb CPOYHOCTH.

Jpyroii KJIMEHT TOBOPUT:

«Jlo ceHTSI0pst OBUTO OBI XOPOIIIO, HO KECTKOU ATl HET>.

Ternepb Bbl 3Ha€TE, UTO ISl HETO BasKHEE MOKET ObITh IIeHa T Ka4eCTBO.

12. Cpok — 3T0 4yacTh IEHHOCTH

Ecnm 00beKT HyXKHO OTKPBITh K ONPe/IeNIEHHON JaTe, CPOKHM CTAaHOBSITCSI YaCThIO MPOIYKTA.
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Torna KJIMEHT MOKynaeT He MPOCTO:

«PeMOHT».

OH nokymaer:

«['oToBOE MOMeTIIeHNE K HAYATTy PaOOThHI».

9TO MOXET MEHSITh:

COCTaB KOMaH/Ibl;

rpaduk;

KOJIMYECTBO MapaJlIeIbHBIX TIPOIIECCOB;

3aKyIKU;

CTOUMOCTH;

pe3eps.

[ToaTomy cpok HYKHO 00CYXAaTh 10 (POPMUPOBAHHMS TIPEITIOKECHUS.

13. baok 5. brogker

OnuH U3 caMbIX HEYTOOHBIX BOITPOCOB:

«Kaxo#t y Bac Oomxer?»

[MpennpuHrMaTe M MHOTIA OOSATCS ero 3a/1aBaTh.

Nm kaxercs:

«Ecmu 51 cripority OrokeT, KJIMEHT HA30BET MAJICHBKYIO CYMMY, U 5T TIOTEPSIIO 3aKa3».

Ho 6e3 mornManwus O0keTa BbI MOKETE TIOTPATHTh Yachl HA PACUYET MPEAJIOKEHHS, KOTOpOe
KJIMEHT HUKOT/Ia HE CMOXET KYIIHTh.

14. Kak cnpammBaTth Npo 010/KeT

He ob6s13aTenbHO 3a1aBaTh BOMPOC B J100:

«CKOJIBKO JIEHET Y Bac €CTb?»

Mo:xHo:

«Ha kakoii tnamna3oH OoKeTa Bbl OpUEHTHUPYETECh, YUTOOBI MBI Cpa3y MPeJIOKIIN PeaTiuCTHy-
HBII BapUaHT ?»

N

«EcTb 1 BepxHss rpaHniia OI0KeTa, 32 KOTOPYIO JKeJlaTeJIbHO He BBIXOUTH ?7»

N

«BbI y)e mpumepHO cuntaim mpoekT? Kakoi mopsaok cyMMBbl paccMaTpyBaete?»

Tak pa3roBop cTaHOBUTCS MPOGECCUOHATBHBIM.

15. Brog:ker — 3T0 He Bcerjaa oana nudpa

KieHT Mosker cka3ars:

«Oxo5o 10 MUJUTHOHOB.

Ho HyXHO NTOHATH:

10 MUJLLINOHOB HA YTO?

Tonbko paboTsi?

Pabotsl 1 MaTepuabi?

Becb 00BbeKT?

C mebenbio?

C unxenepuen?

C OnaroycrpoiictBom?

[Toatomy nocne 1udpsl 3agaiite:

«[TpaBubHO MOHUMAIO, YTO B 3TU 10 MUJUTMOHOB JOJIKEH BXOOUTh BECh 00BEM padOT 1 Mate-
puasoB?»

16. Ecin 01007keT KJIHEHTA HUKE Ballled SKOHOMUKH

[IpencraBum:

Barr MuHMMaTBHO KU3HECTIOCOOHBIN OI0KET:

8 mun .
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KimeHnt paccumnrbiBaer:

Sman.

He nyxHO cpa3y roBopurs:

«3a 5 MIWITMOHOB MBI He paboTaeM».

CHauasia BBISICHUTE, [I0YEMY BO3HUKJIA pa3HULIA.
Bo3MOXHBI BApUAHTHI:

KiveHT HenpaBuiIbHO OLIEHHBAET PBIHOK.

B OrokeT He BKIIIOYEHBI HEKOTOPBIE paOOTHI.

MOXHO U3MEHUTb KOMILIEKTALHIO.

MoXHO pa3enuTh MPOEKT Ha ITaIlbl.

OOBEM paboT AENCTBUTEHHO CIIUAIIIKOM OOJTBINON.

Ho ecnu nocsne Bcex KOppeKTUPOBOK SKOHOMUKA HE CXOUTCS, JIyUllle OTKA3aThCsl.
17. He nbiTaiiTech 3aKpbITh JHOOOr0 KINEeHTa

DTO BaXXHBIM HABBIK MPEIIPUHUMATETS.

WHorpa mydinmii pe3ysnpraT BCTpEeUn:

NOHSATH, YTO BaM He CTOUT padoTaTh BMecTe.
[Tpu4uHBI MOTYT OBITH:

OIOKET CIIUIIKOM HU3KHIL;

CPOKM HEpEaTMCTUUHbIE;

TpeOOBaHusI POTUBOPEYAT TEXHOJIOTUH;

KJIMEHT XOYeT MOCTOSIHHBIX U3MEHEHU;

HET TOTOBHOCTH (PMKCUPOBATh JOTOBOPEHHOCTH;

IPOEKT HAXOAUTCH 3a MpeieslaMU Balleld KOMITETEHINH;
YCJIOBUS OIUIAThl CO3JJAI0T HEMPUEMJIEMbI KACCOBBIN PUCK.
OTKa3 OT IJIOXOro MPOEKTa MOKET COXPAHUTD JIEHBI'M, BPEMS U PEILyTalHIO.
18. Baok 6. Kak kiMeHT BbIOMpPaeT NOAPSITYNKA
OpauH U3 caMbIX MOJIE3HBIX BOIPOCOB:

«Ilo kakuM KpuTepHusM Bbl OyeTe BbIONPATh MOAPSAUYHKA?»
KimeHT MokeT OTBETUTB:

«IleHa».

Ho uHoraa sto TosbKo nepBblii CIIOM.

MOXHO yTOYHUTD:

«Kpome 1iensl, 4to eme a1 Bac BaxHO 7»

N ycnpimars:

CpOKU;

Ka4eCTBO;

rapaHTus;

OIIMH OTBETCTBEHHbIN;

IPO3PaYHOCTb;

OITBIT;

PEKOMEHJAlNN;

MUHHMMAaJIbHOE yYacTHe KJIMEHTA.

Tenepb Bbl 3HaeTe, YTO HYKHO MOKa3aTh B MPEIJIOKEHUHU.
19. Cnpocure o npeabIaylneM onbiTe

Ecnu kireHT yxe o01maics ¢ noapsiiIuKaMu:

«C KeM Bbl yXke pa3roBapuBajn?»

n:

«YT0 BaM NOHPABUJIOCH WJIM HE MTOHPABUJIOCH B 3TUX MPEJIOKEHUSX 7»
ITO OYEHDb LICHHBIE BOIIPOCHI.
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KimeHt Mosker cka3ars:

«OpuH noApsAAYMK HA3BAT OYEHb HU3KYIO LIEHY, HO He CMOT' OOBSICHUTD, YTO BXOIUT B HEE».

U BBl NOTyyaeTe roToBbIil KPUTEPUIA:

NPO3PavyHOCTh COCTaBa padoT.

Hpyroii:

«J1pyro# moApsiTYMK CKazaj, YTo 3aKOHYHUT 32 JJBa MECSIIa, HO He OOBSICHIJI, KaK».

Kputepuii:

000CcHOBaHHBII rpacuk.

20. baok 7. Ko npuHuMaeT pemeHue

Heo6xonmumo noHsTh:

«KT0 emg yJyacTByeT B MPUHATHU PEIICHUs?»

ITO MOXKET ObITh:

CYNpyT;

COOCTBEHHMK OM3Heca;

WHBECTOP;

IUPEKTOP;

ApXUTEKTOD;

TEXHUYECKUI 3aKa34HK.

Ecnu BB BesI€Te MeperoBophl ¢ YeJI0BEKOM, KOTOPBIN He TPUHUMAET OKOHYATEIbHOE PEeIlIeHHE,
9TO HYKHO 3HATh 3apaHee.

21. [Touemy BakKHO 3HATH BCEX YYACTHUKOB

[IpencraBum:

Bol 1Ba yaca oOcCyskaau MPOEKT ¢ TPOpadoM KJTHEHTA.

OH roBopur:

«Bcé oTInuHO».

Ho okoHuaresnbHOE pelieHue MpuHUMAaeT COOCTBEHHUK, KOTOPBIA BOOOIIE He MPUCYTCTBOBAIL.

Yepes Hepemmo BH IOJTyvaeTe:

«MBpI BRIOpaITH JPYTyI0 KOMITAHUIO».

U BbI HE 3HaeTe novyemy.

ITosTomMy nONE3HO CIPOCUTH:

«Koro emé HykHO NMOIKIIOUNTH K OOCYKJIEHHUIO, YTOOBI MBI Cpa3y YUMTHIBAJIM BCEe TpeOoBa-
HUSA?»

3TO HOPMaJIbHBIN JIEJI0BOI BOIIPOC.

22. He npeBpamaiite BCTpe4y B JONPOC

EcTtb onacHOCTb yHUTH B Ipyryl0 KpaiiHOCTb.

[MpeanpunrmMarens Oeper ankeTy u3 50 BOIIPOCOB ¥ HAYMHAET:

«[Tynkr 1. [Tnomanp yyactka? ITynkr 2. Tun rpynra? [lyskr 3. Marepuain creH?»

PasroBop cTraHOBUTCSI HEECTECTBEHHBIM.

Jlydrie ucnonb30BaTh CTPYKTYPY Kak KapTy, a He Kak CIeHapHid I0Tpoca.

I'naBHbI PUHIINIT:

CaymaiiTe OTBeT U 3aJaBaiiTe CJeAyIOINil BONPOC HA OCHOBAHUHU TOT0, YTO yCJbI-
aJjm.

23. IIpasuJo 70/30

Ha miepBoii BCcTpede moyie3HO CTPeMUTHCSI K TOMY, YTOOBI OOJIBINYI0 YacTh BPEMEHU TOBOPHII
KJIUCHT.

YcnosHO:
70% — KkaueHrT.
30% — BbI.

ITO HE MaTeMaTUYeCKU1 HOPMATHB.
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STO NPUHLMII.

Ecmu npeanpuauMarens ropoput 90% BpeMeHH, OH TOJTydaeT MHOTO uHpopMarmu o cede u
MaJjio “H(OPMALIUU O KJIUEHTE.

24. YTo HYKHO 3alMCbIBATh

He nonaraiitecy Ha maMsThb.

dukcupyiire:

3ajava;

OODBEKT;

TUIOIIA/Ib;

COCTOSIHUE;

CPOKH;

OIO[IKET;

IPOEKT;

KpUTEpUH BBIOOPA;

OTaceHus;

JMIA, TPUHUMAIOIIUE PellieHre;

KOHKYPEHTBI, €CJIM KJIMEHT CaM UX YIIOMHHAET;

CJIE/TYIOIIHI 1Iar.

[Tocne BcTpeun 3T JaHHbBIE JOKHBI Noractb B CRM.

25. He o0emmaiiTe Ha mepBoOil BCTPeYe TO, Y€ro He MPOBEPUIH

Kiunenr:

«CMmoxkeTe 3aKOHUUTh 3a TpU Mecsia?»

[Ipennpunnmaresns:

«Jla, KOHEUHO».

[Touemy?

[ToTomy uTO XOUeTCs MOMYYUTh KIUEHTA.

Yepes Mecs1] BBISICHAETCS:

CPOKHM TIOCTaBOK;

JOTIONTHUTEbHbIE PAOOTHI;

OTCYTCTBHUE MTPOEKTA;

orpaHrYeHNs1 OObEKTa;

HEXBATKa CIEIUAJIVICTOB.

Ternepb COOCTBEHHUK YK€ 3aJI0KHUK COOCTBEHHOTO OOEIIaHuI.

IIpaBuiibHee:

«[IpenBapuTeIbHO TaKOW CPOK MOXKET ObITh BO3MOXEH, HO 51 XOUY IIPOBEPUTH OOBEM padoT u
KasieHAapHbIi 1aH. [Tocse 3Toro gaM noaTBepkKAEHHBIN CPOK».

370 HE cMa0OCTh.

310 NpOPECCUOHATIN3ZM.

26. He 0oiiTech rOBOPUTH «HE 3HAIO»

B crpoutenscTBe HEBO3ZMOXKHO 3HATH BCE.

Ecnu BB HE 3HaeTe OTBeT:

«Celiyac He X04y AaBaTh npeamnosoxenue. [Iposepio nHGopMalMio 1 BEpHYCh C TOUHBIM OTBE-
TOM».

70 JydIle, YeM YBEPEHHO COOOIUTh HEBEPHYI0 NH(OPMAILIUIO.

JloBepue cTpouTcs He Ha JEMOHCTPAIMY BCE3HAHMUS.

OHo cTpouTcs Ha MPeACKa3yeMOCTH U YeCTHOCTH.

27. Kak npe3eHTOBaTh KOMIIAHHUIO

[Nocne qMarHOCTUKM HACTYTIAeT Ballla OYepeb.

Teneppb mpe3eHTaIys JO/KHA ObITh IIEPCOHATBHOM.
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He:

«Harmma koMmnanusi cyimecTByeT CTONBKO-TO JIET, Y HAC TAKKe-TO LIEHHOCTH. ..»

A:

«W3 Toro, 4TO BBI pacckazaiii, y BaC TpM OCHOBHBIE 33/1a4H: YJIOXKUTHCS B ONPEICIEHHBIN CPOK,
HE BBIMTH 3a OIO[KET 1 MMHUMM3UPOBATh Ballle yyacTue B mporecce. [103TomMy sl OKaKy, Kak Mbl
OpraHu3yeM UMEHHO 3TH TPH BEIM».

Tenepp mpe3eHTaIys OTBeYaeT Ha KOHKPETHYIO MOTPEOHOCTb.

28. IIpe3eHTanus J0JKHA OBITH KOPOTKOM

IMocne 30 MUHYT pacckaza O KOMITAHUM KJIMEHT OOBIYHO HE CTAHOBUTCS OOJiee yBEPEHHbIM.

[NokaxuTe TOJBKO TO, YTO BaKHO ISl PEIICHHUS:

pEeJIeBaHTHBIN OIBIT;

KOMaH[Ia;

KEWCHI;

poliecc;

KOHTPOJIb;

pacuér;

JOTOBOp;

CJIE/TYIOIIHI 1Iar.

He HyHO paccka3biBaTh UICTOPUIO KOMIIAHWY Ha 25 claiJoB.

29. IlepeBoauTe XapaKTePHCTHKH B I0Jb3Y

XapakTepuCTHKA:

«Y Hac pOTOOTUETHI».

[Tonw3a:

«Bam He HyKHO KaXIblii JIeHb TIPHe3kKaTh Ha OOBEKT, YTOOBI MIOHUMATbh, YTO TIPOUCXOIUT.

XapakTepuCTHKA:

«EcTb KaneHgapHblii 1U1aH».

[Tonw3a:

«BpI 3apanee BUIUTE KJIIOYEBBIE STAMBI M TOHUMAETe, KOT/a JIOJKHBI OBITh BBIITOJTHEHBI OCHOB-
HBIE PaOOThI».

XapakTepuCTHKA:

«EcTp nmpomexkyToyHast IpUEMKa».

[Tonw3a:

«OmmOKY BISBJISIOTCS HA STane, KOraa MX emié Mpolie NCIPaBUTh».

30. Kak He npeBpamarh nepBylo BCTpeuy B 0ecIuiaTHOE MPOEKTHPOBaHNE

IT0 OfHA U3 TJIABHBIX MPOOJIEM CTPOUTEILHOTO OM3Heca.

KimenTt npuxogur:

«[TocoBeryiiTe, Kak Jiyullle MOCTPOUTD.

W npennpuHuMarens aBa 4aca OecIuiaTHO:

POEKTUPYET;

CUMTAET;

noIOMpaeT MaTepUaIbl;

npejiaraeT KOHCTPYKTHB,;

COCTaBJISIET CMETY;

MIIET MOCTABIIUKOB.

Kiment rosopur:

«Crmacr60, MBI TIOTyMaeM».

N yxonwur.

BbI TOJ1bKO UTO GECIUIaTHO BBHITIOIHIIIN YacTh PadOTHI, 32 KOTOPYIO KTO-TO JPYrOi MOXET TMOJTy-
YHUTh JCHBIH.
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31. becniiaTHas AUArHOCTUKA J0J’KHA UMETh I'PAHUIIbI

Ha nepBoii Bctpeue MOKHO:

OLICHUTD 337124y

BBISIBUTDH TIPOOJIEMBI;

Jath oOlee HarpaBJIeHHE;

OIpE/ICUTD CJICAYIONINIA JTall.

Ho nerayipHast pabota I0KHA TIEPEXOANUTh B OTACIBHBINA MPOAYKT WU IOTOBOP.

Hanpuwmep:

«Ha 3TOM 3Tare Ml MOXeM ONpeesnTh COCTaB padOT U OCHOBHBIE PUCKH. i AeTanbHOro
pacuéTa Hy>KHO MPOBECTH 0OCIEJOBAHUE U TIOATOTOBUTH BEOMOCTh OOBEMOB».

Ternepb KJIMEHT MOHUMAET, TIOUEMY CJIEAYIONTHIA STl CTOUT JEHeT.

32. Xopomas BcTpeya 3aKaHYMBaeTCA He «s1 BaM Haluy»

ITO O[HA U3 CaAMbIX BaKHbBIX BEILEH.

duHan BcTpeun IOMKEH CofiepKaTh YeThIpe IeMeHTa:

1. Yto nousimm

«HTtaK, Bam HyxkeH oM 180 Mm%, HayaTh XOTUTE B MIOHE, GIOKET OPUEHTUPOBOYHO 12 MITH...»

2. Y10 neaaem

«MBI OArOTOBUM TPEBAPUTEBHBIN PACUET U MPEJIOKNM JIBA BAPHAHTA KOMIUICKTAIUN» .

3. Korna

«OTpasmo 10 MATHUIB.

4. Caeayronmuili KOHTAKT

«B maTHuiy B 16:00 co3BOHMMCS 11 0OCYMM».

Teneps caenka gBUKETCA.

33. Ucnoab3yiiTe pe3roMe BCTpeun

[Nocne pasroBopa OTHpaBbTe KJIMEHTY KOPOTKOE COOOIICHHE.

Hanpuwmep:

«[ToaTBeprka0 JOrOBOPEHHOCTU IO CETOTHSIIHEN BCTpEYe:

— 00beKT — oM 180 M%; — TeKymas CTajgusa — roToB IPOEKT; — OPUEHTHP OlokeTa — 12
MJTH ; — jKeJIaeMblid CTApT — UIOHb; — Hallla 3a]a4a — IMOATOTOBUTH MTPEABAPUTENbHBINA PACUET; —
CPOK TMOJATrOTOBKU — TSITHULIA; — CO3BOH — MATHMIIA, 16:00».

Tak Bbl CHU)KaeTe PUCK HeJIOTIOHUMAaHMSI.

34. Ecin kineHT ropopurt: «IIpocto npumJiure nexny»

OueHb yacTas cuTyalusl.

Kiunenr:

«MmHe He Hafo BcTpedarbest. [IpocTo cKakuTe CTOMMOCTD 3a KBAIPATHBIA METp».

MOXHO OTBETUTb:

«Mory nath TOJBKO OYeHb MPUOIU3UTENbHBINA OpreHTHp. VITOroBass CTOMMOCTb 3aBHCHT OT
MPOEKTa, KOHCTPYKIMH, UHXEHEPUH, YIacTKa M cocTaBa padboT. Eciu XOTUTE MOMyYUTh MOJIE3HYIO
1ugpy, MPUILIATE TPOEKT WM UCXOJHbIE JaHHbIE — s CKaXy, YTO MOKHO OIIEHHUTh YK€ cefuac u
Yero Moka He XBaTaeT».

BrI He OTKa3bIBaeTeCh OTBEYATH.

Ho u He co3gaéte J10)KHOU TOYHOCTH.

35. Ecaii KJIMEHT TOBOPUT: «Y JPYroro moApsi{uuKa JIemeBiae»

He HyxHO cpa3y cHUXaTb IIeHY.

CHauasia BbIsSICHUTE:

«A YTO UMEHHO BXOJIUT B UX MPeJIOKEeHUE ?»

CpaBHUBaTh HY)KHO HE LIU(PPBI, a COCTAB:

MaTepHabl;

0OBEMBL,
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JOCTaBKa;

TeXHUKA;

WUHKEHEPUS,

OTJIEJIKA;

CpPOKW;

rapaHTHU;

OTBETCTBEHHOCTH;

HAJIOTH;

JOTIOJIHUTETbHBIE PaOOTHI.

OdeHb YacTo CPaBHUBAIOTCS pa3HBIE MPOAYKTHI O] OMHUM Ha3BaHUEM.

36. Eciin kineHT ropopur: «f mogymaro»

He nyxHO oTBeyars:

«Xopouo».

YTouHwuTe:

«Koneuno. TMoxackaxure, MOXaIyWCTa, YTO UMEHHO BBl XOTUTE JIOMIOJTHUTEIIBHO OOIyMaTh?
Llena, cpoku, (popMar pabOThl WII CpaBHEHHE C JPYTUMH MPEIJIOKEHUIMU 7»

Tenepb Bbl NosTyyaeTe UH(POPMALHIO.

Ecnmu npo6niema B 1ieHe — 00Cyk/1aeTe SKOHOMUKY.

Ecnmu B moBepru — moKa3biBaeTe JOKa3aTeIbCTRA.

Ecmu B cpokax — KoppekTupyerte rpaduk.

Ecnmu KreHT MpocTo cpaBHUBAET — JOroBaprBaeTeCh O CIEAYIONEM KOHTAKTe.

37. Eciin KJIMeHT CPaBHUBAET HECKOJILKO MOAPSTYUKOB

He nyxHO roBopurs:

«BpIOHpaiiTe Hac, MOTOMY UTO MBI JIyUIIIe.

Jlydiiie moMo4b KJIMEeHTY CPAaBHUTH MPEIOKCHHUS.

Mo:xHO CcKa3arb:

«51 OBI peKOMEHIOBAJI CPABHUBATH HE TOJIBKO UTOTOBYIO CYMMY, HO ¥ COCTaB padoT, MaTepraJIbl,
MOPS/IOK U3MEHEHUM, CPOKH, OTBETCTBEHHOCTb, YCIIOBHS OILJIATHI ¥ TO, KTO OTBEYAET 32 OPraHM3aIUI0
00BEKTa».

ITO MOBBINIAET MPOPECCUOHATIBHOCTD.

W oHOBpeMeHHO 3alUIaeT Bac OT CPABHEHUS TOJIBKO T10 IIeHE.

38. Kak onpeneiuTh peajibHyl0 TOTOBHOCTH KJIMEHTA

VCIIOBHO JIM/IBI MOXKHO pa3fesinTh Ha:

T'opsrunit

Ectb 00BbeKT, MpoeKT, OI0KET U CPOK.

Ténnbiin

Ectb 3a1a4a, HO YacTh peleHuii He TOTOBaA.

X0JI0OHBIN

Ectp TONBKO HOes.

HUccaenosarean

[Tpocto cobupaeT 1eHsbI.

He Hy’XHO OIMHAKOBO TPaTUTh BpeMs Ha BCeEX.

Hanpumep, neranbHylo cMeTy Jiydiie aeiaTh Toraa, Kora:

IIOHSATEH OOBLEKT;

€CThb JIOCTATOYHbIC UCXOTHbBIC JaHHbIC,

KJIUCHT JISCTBUTEILHO PACCMaTPUBAET MOKYIIKY;

TIOHSITEH CJIEYIOIIHIA 11ar.

39. Kpanudukamnus 3Kk0OHOMHUT BpeMs

[IpencraBum:
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Menenxep nomyuni 30 3as8BOK.

Ecmm on kaxaomy aenaet nonHoueHHoe KII, oH MOXeT moTpaTuTh:
30 x 3 yaca = 90 yacos.

Ecnu nocne kBamudpukaimu octaéres 10 moaxoasiumx:

10 x 3 yaca = 30 yacos.

SDKOHOMMUSI:

60 yacos.

[Tostomy kBasMUKaIUsA — HE MPETSITCTBHE I TPOJaK.

37O 3a1MTa pecypca KOMIIAHUH.

40. MunumaJjibHasA KBaauuKanus Jujaa

[lepen neTaibHBIM pacyETOM KeJaTeIbHO TOHUMATD:

1. Yto crpoum?

2.Tne?

3. Kakoii 00b6M?

4. Yto yke rotoBo?

5. Kakoii oroa:xet?

6. Koraa Hy:keH crapt?

7. Kro npuHuMaeT pemenne?

8. Yrto Ba:xHO npu BbIOOpe NOApsiIInKa?

9. Kakue ectb orpanu4eHusi?

10. Kakon caeayromuii mar?

Ecnu Ha nosioBUHYy BOMPOCOB OTBETa HET, BOBMOXKHO, paHo JienaTh aetanbHoe KII.
41. IlepBas BcTpe4ya — 3TO He TOJbKO NPOJAXKa, HO U (hUJIbTP
[Tocne pa3zroBopa Bbl JOTKHBI PEIUTh:

Bepém B padoty

Ecnu npoekt nogxoaur.

Hy>kHbI 1ONOJTHUTENbHBIE JaAHHbIE

Ecnmu ecth notennma, Ho MHGOpPMAIIUU HeJIOCTATOUHO.
Ilepenaém Ha IUIATHYIO JUATHOCTUKY

Ecnu Tpebyetcst cepbE3Hast MOArOTOBUTENbHAS padoTa.
OTka3biBaeMcsl

Ecnmu nmpoekT He COOTBETCTBYET SKOHOMHKE MJTH KOMITETCHITUSIM.
ITO MO3BOJISET HE Meperpykarh KOMIIAHHIO TJIOXUMH 3aKa3aMHu.
42. IIpocras kapTa BCcTpe4n

MOXHO HCTIOTb30BATh TaKyI0 CTPYKTYPY:

1. KonTakr

[To3HakoMuThCS.

2. 3agaua

YTO XOYeT KIIMEHT.

3. O6bekT

Uro cymiecTByer ceiyac.

4. OrpannyeHust

Cpoxku, O10KeT, 0COOEHHOCTH.

5. Kputepuu Boioopa

YTO BaKHO KJIUEHTY.

6. Bame pemenne

Kak BB ipejiaraete opraHu30Bath padory.

7. Caenyromuii mar

Yro nenaem gasbliie.
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ITO U ecTh Kapkac Mpo¢eCCUOHAILHON BCTPEYH.

43. CKkpunTt — 3TO He TeKCT, KOTOPbIH HY?KHO YNTATh

He mibITaiitech 3acTaBUTh MEHEIKEpa TOBOPUTD:

«3npaBcTByiiTe, MeHs1 30BYT... Komnanus Hama... [Tonckaxure...»
CJIOBO B CJIOBO.

CkpunT 10mkeH ObITh CTPYKTYPOIL, a He TeaTpaibHOM MOCTAaHOBKOA.
MeHnexep JOKEH 3HATH:

Kakue JIaHHble coOpaTh;

KaKue BOMPOCHI 33]1aTh;

KaKue PUCKHU BBISIBUTD;

KaKye KPUTEPUH MOHSTH;

KOT/Ia IEPEXOIUTh K TMPEJIOKEHHUIO;

KOTJ]a HA3HAYUTD CJICAYIOIIHI IIIar.

44. ITIpumep nepBoi BCTpe4n

Kiunenr:

«XOTUM NOCTPOUTH 10M 180 KBagpaToB».

Menenmxep:

«Xoportio. PacckaxkuTte, moxasryiicTa, 4To yke TOTOBO IO MPOEKTY 7»
Kiunenr:

«IIpOeKT ecTh, y4acTOK KYIUJIN».

Menepmxep:

«A TIO y4YacTKy yXke €CTbh Fe0JIOrMsl 1 KOMMYHUKAIN ?»
Kimenr:

«['eosorus ectb, AMEKTPUIECTBO €CTh, Ia3a MOKA HET».
Menepmxep:

«[Tonsin. Korga xotute HauaTh CTPOUTEIHCTBO 7>
Kimenr:

«KenarenpHO yepe3 Mecs.

Menenmxep:

«EcTp 11 yxe opueHTHp 1o OromKeTy ?»

Kiunenr:

«XOTe! YJA0XKUTbCS B 12 MUTUTMOHOB».

Menepmxep:

«Xopomo. A 4To A1 Bac OyAeT caMbIM BaXXHBIM IPU BHIOOPE MOAPSAYMKA — LIEHA, CPOKH,

MUHUMAJIbHOE YYacTHe C Ballleld CTOPOHBI WK YTO-TO JIpyroe?»

CKT».

Kiunenr:
«$1 MHOTO padoTalo, MOITOMY XO4y, YTOOBl MHE HE MPUXOAUIIOCH MOCTOSIHHO €3/IUTh HA 00b-

Tenepb IIOABJIACTCA HEHHOCTD:

KJIMEHT MOKYNAaeT He MPOCTO CTPOUTEJbCTBO.

OH nokymaer:

CTPONTEJNLCTBO ¢ MUHMMAJIbHOI HE00OX0AUMOCTHIO JIMYHOTO KOHTPOJISI.
W npenyioxkeHne JOKHO 3TO OTPaXkaTh.

45. IHocae Bcrpeun co3gaércs He npocto KII, a pemenne

Ecnu ximent ckaszain:

«MHe BaKHO He 3aHUMAThCsSI OOBEKTOM KaKAbIN ICHb» .

KII pomxHO copepxkars:

OJIHOTO OTBETCTBEHHOTO;

rpaduk;
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OTUYETHOCTB;

¢oro;

KOHTPOJIbHBIE TOUKH;

MOPSIZIOK COIIACOBAHUM.

To ectp KII cTaHOBUTCS TPOJOIKEHUEM Pa3roBOpa.
He yHuBepcaabHBIM 1a0JIOHOM.

46. Yto n3MepATH N0OCJIe BCTped
ITo kaxnou BcTpeue pukcupymre:
COCTOS1JIaCh / HE COCTOSLIIACh;
KBJIM(PULIMPOBAH / HET;
otmpasiyieHo KII / ver;

JIOTOBOp / HET;

NpUYMHA OTKa3a;

CyMMa IOTEHIIMAIBHOTO JOTOBOPA;
CPOK CHEJIKH;

CJIE/TYIOIIHI 1IIar.

Yepes 20-30 BcTped Bbl HAYHETE BUJIETh 3aKOHOMEPHOCTH.

Hanpuwmep:

«MBI 4acTo TepsieM KJIMEHTOB 1ociie otnpaBku KID».
IT0 yXke KOHKpPETHasI MpodeMa Jijis CIIeTyIONIEeH TT1aBbl.
47. IlpakTnyeckas popma nepBoi BcTpedn
Ilepen BcTpeueii:

IToaroroButh

nHpopMaImio 00 0ObeKTe;
MCTOPUIO TIEPETTNCKH;

KEWCHI;

peJIeBaHTHBIE TIPUMEPBI;
BOITPOCHI;

m1abJI0H (PUKCALMU pe3ysibTara.
Bo Bpems BcTpeun
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OTPENEeUTh OIOKET;

OIPE/IeNIUTD CPOK;

HOHSITh KPUTEPHH;

BBISIBUTb PUCKH;

onpenenuts JIITP;

COIJIacOBaTh CJICAYIOLIUH I1Iar.
IHocJie BcTpeun

BHecTH JaHHble B CRM;
OTIPABUTh pE3IOME;

MOTOTOBUTSH MPEIOKEHNE;
HA3HAYUTD CJICAYIOIINI KOHTAKT.
48. Yek-ammcT nepBoil BCTpe4n
Kimenr

Kro xment?

Kro npunumaer pemienue?

Kro em€ yuactyer?

3anaua

Uro HyKHO MOTYYUTH?
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[Touemy 310 BaxkHO?

Yro yxe cnenaHo?
Oo0BbeKT

[ne?

Kakoit pazmep?

B kakom cocrostHrn?
Kakue orpannuenus?
JeHbru

Kaxoit opuentup Ooomxera?
Uro BxoguT B O10KeT?
Ectb 11 (puHaHCOBBIE OrpaHUueHU?
Cpoknu

Korna nauats?

Korpa 3akoHuunTH?

[Touemy cpok BaxeH?
Bui6op

C keMm emE cpaBHUBAIOT?
UYro BaxHO mpu BeIOOpE?
Kakue onacenus?
Caenywumuii mar

Yro nenaem?

Kro nenaer?

Io xakoi gaTei?

Koraa cnepytoruii KOHTaKT?
49. I'naBHOE U3 IJIaBbI

[MepBast BcTpeda — 3TO He KOHKYPC OPaTOPCKOrO MacTepCTBa.

N He npe3eHTansA KOMIIAaHUH.
ITO NMPOIIEeCC AUATHOCTUKH.

Bb1 1OKHBI TOHSTH:

YTo KJAMEHT X04YeT MOJYIUTh ?
IloueMy emy 3TO HY:KHO?

Kakne orpannyeHust CymecTBylOT?
CKo0JIbKO OH rOTOB HHBECTHPOBATh?

Koraa HyxeH pe3yabrar?

Kak oH BbIOMpaeT noapsguuka?
Yero ou 6ourca?

KTo npunumaer pemenue?

U TonbKo mociie 3Toro:

Kak nMeHHO Bala KOMIAaHMsI MOJKeT PEelIuTh 3Ty 3a1a4y?

Yem Jydli€ Bbl IIOHMMAETE KJAUEHTA N0 COCTAaBJECHHUA NMPEANOKECHUA, TEM MEHbLIIIE

BaM NPUXOJUTCS MPOJABATH MOCJIE ero OTHPaBKH.
Xoporas BcTpeya He 3aKaHuuBaeTcs (ppasoil:

«$] BaM BCE mocUuTaIo».
OHa 3aKaH4YNBAETCH:

«41 oHsAN Bally 3agaydy. Bot uTto MBI AeJIaeM Jajiblle, BOT YTO HY)KHO OT BaC, BOT YTO ITOATO-

TOBUM MBI U BOT KOT/Ia BEPHEMCS K 0OCYXKICHUIO».
MmeHHO ¢ 3TOro MOMeHTa HaYMHAETCs yIpaBiisieMas mpoaaxa.

Crenyroras mpodiema eme BaxHee: 4TO JOJLKHO ObITh B CMeTe, KOMMEPYEeCKOM Mpe/l-

JIOZJKEHHUHU 1 10Tr0BOP€ 10 TOr0, KaK Bbl HAYHETE pa60TbI. HOTOMy YTO JOTOBOPHUTHCA C KJIMCH-
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TOM YCTHO — JIETKO. COXpaHI/ITI) HpI/I6I)IJII), CPOKH U OTHOHLICHHUA IMOCJIC Hadala CTPOUTEIILCTBA —
ropasao CJIOXKHEE.
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I'naBa 11. Cmeta, KII n gorosop:
YTO JOJIZKHO OBITH /10 HavaJja padooT

CrpoutesnbHbI 00BEKT PEIKO PA3BAIMBACTCS U3-3a OJHOTO OOJIBIIOrO peleHusl.

I'opasno yvate npo6aeMbl HAUMHAIOTCS C MEJIOYEH:

— «MBI BpoJe JOroBapuBaJIUCh, YTO 3TO BXOAUT B CTOMMOCTb». — «$1 Iymall, MaTepuasisl
NoKyraete Bbl». — «[loueMy 3Ta pabora CTOMT OTAETBHO?» — «MBI K€ TOBOPHJIM, YTO 3aKOHYHUM
K 3TOMY YHCITy». — «A TI0YeMy HYXKHO JOTUIATUTh 7» — «ITO K€ OUEBUIHO JOKHO ObUIO BXOIUTD
B CTPOMTEIbCTBO.

Ha crapre Bce cTOpOHBI MOTYT OBITh YBEPEHBI, UTO NOHUMAIOT JOTOBOPEHHOCTU OIMHAKOBO.

Ho uyepe3 nBa Mecsua BBIACHSETCS, YTO 3aKa3YMK M MOOPAAYUK MPEJICTaBJsIA PE3y/bTaT
COBEPILEHHO MO-Pa3HOMY.

MimeHnHO nostoMy rnpodeccroHasibHasi CTPOUTENbHAsE KOMIIAHUS MPOAAET HE TOJBbKO CTPOU-
TEJIbCTBO.

OHa npofa€T NOHATHBIE NPAaBUJIA B3aNMOAelICTBHA .

CwMmerta (pukcHupyeT S5KOHOMUKY.

Kommepueckoe mpeiokeHne 0ObsICHSIET KIMEHTY pellIeHue.

JloroBop ¢uKcrpyeT 00s13aTeIbCTBA CTOPOH.

I'pacpuk onpenesnser Nocaea0BaTEIbHOCTb U CPOKH.

TexHuueckoe 3aaHue M BEJOMOCTb padOT OMpPEAessioT, YTO MMEHHO JOJKHO OBITH cle-
JIAHO.

A NOpsAJOK BHECEHUS] U3MEHEHUI OnpeesisieT, YTO MPOUCXOIUT, KOrja peabHOCTh OKa3blBa-
eTCsl CJI0’KHEee MEePBOHAYAJILHOTO I1JIaHa.

Uem oposke 0ObeKT U 4eM OoJIbllie B HEM yYaCTHUKOB, TEM BaKHEE 3Ta CUCTEMA.

11.1. TIloueMy yCTHBIX JOTOBOPEHHOCTEN HEJOCTATOYHO

IIpeacraBbTe cUTyaluIO.

3aKa3yMK rOBOPHUT:

«[laBaiite HaunHaiiTe. [1o JeHpramM Mbl BCE 0OCYIUITI».

INonpsimurk oTBeyaer:

«XOopouo».

Haunnatorcst paGoThlI.

Uepes Tpu HesleNIn 3aKa3uuK CIIPAIIMBaET:

«A moueMy Bbl HE CIIeJIaJI OCBEILEHUE Ha yJacTKe ?»

[onpsaguuk:

«MBI 3T0 HE cUnTaAIN».

3aKka3umK:

«Ho s e roBopui1 00 3TOM Ha BCTpeye».

Kro npas?

[TpoGiema He TOJBKO B TOM, KTO IIPaB.

ITpoGnema B TOM, 4TO cHCTEeMa H3HAYAJbHO He €03/aJ1a J0Ka3yeMOol JOroBOPEHHOCTH .

[Mostomy mpodeccroHanbHast paboTa HAYMHASTCS TaM, Te 3aKaHIMBaeTcs popmar:

«Hy MBI Bpozie 00 3TOM TOBOPHIIN» .

JlioGas cymecTBeHHas JOrOBOPEHHOCTD JA0JKHA UMETh 3a(PMKCUPOBAHHbIN BUL.

Harrpumep:

Yro nenaem? B 1orosope U NpUIOKEHUH.

Ckouabko cTout? B cMmere u 1oroope.

Korna nemaem? B rpaduxe.

135



JI. POKKOB. «CTPOUTEJIBHBIN BM3HEC C HYJIS Kak Hauars CTPOWTH, HAUTH TIEPBHIX KJIMEHTOB, COOPATh KOMaH/Ty
Y [IPEBPATHUTH Xa0C B IIPUOBUIBHYIO CHCTEMY»

Kto npenocraBasier matepuajbi? B noropope/cnenudukanuu.

Yro ne Bxoaut? B KII, cMeTe nan BEAOMOCTH UCKJIIOUEHU.

Yrto npoucxoauT Npu n3MeHeHnn npoekta? B goroBope u nporeaype JTOMOTHUTETBHBIX
paoor.

Koraa 3aka3unk qo/keH miaatutb? B rpaduke miarexei.

Korpa padora cunraercss npuHsToii? B 10oroBope u 10KyMeHTax MPUEMKH.

IT10 He OIOpPOKpaTHUs.

IT0 COCcoO CHU3UTH KOJIMUECTBO KOH(IIMKTOB.

11.2. YeTbipe JOKYMeHTa, KOTOPbIe HeJb3sl CMEIINBATh

Ha npakTrike HauMHAIONIUE MOAPSIIMKH YaCTO TIHITAIOTCS PEIIATh BCE OTHAM JIOKYMEHTOM.

Hanpumep, oTripaBisiior KJMeHTy paii:

«Kommepueckoe npeaioxkenue — 12 800 000 ».

W cyuralor, 94TO 3TOr0 JOCTATOUHO.

Her.

V pa3HBIX JOKyMEHTOB pa3HbIC 3a/1a4H.

JOKyMeHT

I'naBHag 3agaua

Kommepueckoe npeioxenue

IIponare pemenue

Cwmera

ITokazaTh cocTaB U CTOMMOCTD

Horosop

3adukcupoBaTh 0053aTEIILCTBA

I'paduk

3aduKcupoBaTh CPOKHU U ITATIbI

T3 / BegomMocTb padoT

3aduKcupoBaTh coepkaHue pe3yybTara

Crneumgukanys

3adukcupoBaTh MaTepUabl 1 00OPYIOBaHUE

AKT

3adukcupoBaTh (PaKT BHINOTHEHU I/ TIPUEMKI

MHoraa HecKoTbKO (PYHKITUI MOKHO OOBEAMHUTH B OJHOM KOMIUIEKTE TOKYMEHTOB.

Ho sioruvecku 3TH (PyHKI[HHN BCE PAaBHO /I0JIKHBI CYyIIECTBOBATD .

11.3. CMeTa — 3TO He MPOCTO CNHMCOK IeH

Crnabast cMeTa BHIVISAUT TIPUMEPHO TaK:

CrpoutenberBo goma — 8 500 000.

Jlns kimeHTa Takas 1udpa nouT OecroiesHa.

OH He MOHUMaeT:

— YTO MMEHHO BXOJIUT; — KaKKe MaTephalibl UCIONb3YIOTCS; — Kakue paOoThl BKJIIOUCHBI,
— 4T0 OyJeT 3aKymnaTh MOAPSTIMK; — YTO OCTAETCS 32 paMKaMH; — TI0YeMY MOTyIHIach UMEHHO
TaKasi CTOUMOCTh; — KaK U3MEHUTCs 1IeHa TP U3MEHEHUH MTPOEKTa.

Bonee nonsTHas cMeTa pa3duBaeT OObEKT Ha JIOTUYECKUe OJIOKH.

Hanpuwmep:

IToaroroBka

OpraHM3alvsi CTPOUTEITLHOU TIIOIAIKY;

BpeMEeHHbIe KOMMYHUKAIIUH;

TIO/ITOTOBUTEJIbHBIC PAOOTHI;

reojie3us;

JOCTaBKa 0OOPYJOBaHHMS.
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3eMsiHbie PadoThI

pa3paboTKa rpyHTa;

BBIBO3;

oOpaTHast 3aChITTKA;

YCTPOICTBO OCHOBAHHUSI.

PyngamMeHT

MaTepHabl;

apMHpOBaHME;

onayoka;

OETOH;

TEXHUKA;

MOHTaX;

JEMOHTaX.

Crenbl

MaTepua;

JOCTaBKa;

KJIQIOYHBIE paOOTHI;

MIepEeMBIUKHY;

apMHpOBaHIE;

TEXHUKA.

U Tak pasnee.

I'maBHas 3agavya cMeThl — C/ie/IaTh CTOMMOCTh TPOBEPsIeMOM U YIIPaBJIsIeMOIi .

11.4. MuauManbHasA CTPYKTYpa Xopoiieil CMeThl

B 3aBucuMocTH OT TuMa 0OBEKTA CTPYKTYpa MOXKET OTIMYATHCS, HO 0a30BBII HAOOP OOBIYHO
BKJTIOYAET:

paszern;

HaVMEHOBaHMEe PaOOThl WM MaTepuaa;

eIMHUITY U3MEPEHHUS;

KOJIMYECTBO;

CTOMMOCTb €IUHUIIBI;

OOIIyI0 CTOUMOCTb;

MpY HEOOXOJMMOCTH — CTOMMOCTbh MaTepUaJiOB;

CTOMMOCTH paboT;

000opyIOBaHNE;

JIOTUCTHKY;

JOTIOJTHUATEJbHBIE PACXOIIBI;

UTOT.

Hanpuwmep:

Pabora

En.

KoJu-Bo

Hena

Cymma

YcerpoicTBO OCHOBaHM S

M2

120
2500

300 000
ApmupoBaHue
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KT
4 500

95

427 500
beronnposanue

M3

55

8 500
467 500
OnaryOka

M2

180

1900
342 000
Hrtoro:
1537 000

Takasg A€TalIrn3alrAa HYyXHa HE IJId TOro, YTOOBI 3aCTaBUTh KJIMEHTA IMPOBEPATL KaXYIO

CTPOYKY.

Ona HyXHa /7151 yIIPaBJICHUs] CAMUM OM3HECOM.

Ecmm NoApAAIUK HE MOHUMACT, U3 YCTro CKJIAAbIBACTCA CTOMMOCTD O6’beKTa, OH HE€ INTOHUMACT

1 COOCTBEHHYIO MapKy.

11.5. CmeTta 10J2kHA OBITH CBS3aHA € PEeAJbHOCTHIO
OpHa W3 caMBbIX OMACHBIX OMMOOK — COCTABJISATh CMETY «HA TJ1a3».

Hanpuwmep:

«JloM nipumepHO 10 MUJUIMOHOB>.

[Touemy 10?

[Toromy 4TO MOXOXHE IOMa I7IE-TO CTOST IIPUMEPHO CTONIBKO?
[ToroMy 4TO KOHKYPEHT Ha3BaJl TaKylo Cymmy?
[ToroMy 4TO KJIMEHT cKa3aj, 4yTo y Hero ecTb 10 MUTMOHOB?

ITO HE PacueT.
ITO NPeATNoIOKEHNE.

A mpearnosyiokeHue, MpeBpaliéHHOe B JIOTOBOPHYIO 1IEHY, CTAHOBUTCS (PUHAHCOBBIM PUCKOM

MOAPAIUUKA.

[Tostomy nepen pac4€ToM HEOOXOAMMO OIPEACTUTh UCXOAHBIE JaHHbIE:

TUIOIIA/Ib;
KOHCTPYKTHB;
ApXUTEKTYpa;
MaTepuabl;
WHXXEHEPHbIE CHCTEMBI;
y4acToK;

JIOTHCTUKA;
YIOAJIEHHOCTb;
CJIO)KHOCTB;

YPOBEHb OTIEIIKH;
HaJIMYMe MPOEKTA;
COCTOSIHUE O0OBEKTA;
TpeOOBaHUsI 3aKA3UMKA;
CpOKHU;

cocraB pador.
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Ecnu gaHHBIX HEJOCTATOYHO, JTy4llle YeCTHO Ha3BaTh CTOMMOCTh MpPeIBaAPUTEIbHOI.

Hanpuwmep:

«Ha ocHOBaHMHM TEKyIMX MCXOIHBIX JAHHBIX OPHEHTHPOBOYHASI CTOUMOCTh cocTaBiisieT 9—10
MiH. PuHaBHAS CTOMMOCTb OyAeT cOpMHpOBaHa IMOCHEe MOMydYeHus: pabodyeld JOKYMEHTAluH |
YTOUYHEHHUsI COCTaBa padoT».

310 ropazngo Oe3ornacHee, YeM Ha3BaTh 9 MITH KaK OKOHYATENIBHYIO LIEHY, a 3aTeM IbITaThCs
OOBSICHUTH KJIMEHTY, TIoueMy ctajio 11.

11.6. IIpeaBapuTeabHasi M JeTaJbHAsA CMeTa

ITO ABa pa3HbIX UHCTPYMEHTA.

IIpenBapurenbHas cMeTa

Hcnonb3yercs Ha paHHEM 3Tarie.

E€ 3apaya:

NMOHSATH MOPSI/IOK OI0/IKeTA.

Hanpuwmep:

CrpouTtenseTso goma 150 M? — opueHTHpOoBOYHO 12—14 MIIH HPH TAKMX-TO XapaKTEPUCTHKAX.

Ona nomoraeTt OTBETUTh Ha BOIIPOC:

«BrchiBaeTcs M MPOEKT KJIMEHTa B €ro (pMHAHCOBBIE BO3MOXKHOCTH 7»

HeTanbHasa cMeTa

Cozpaéres nocie nonyyeHus J0CTaTOYHOTO KOJIMYECTBA UCXOAHBIX JAHHBIX.

Eé 3apaya:

3a(pUKCHPOBATH KOHKPETHBIN COCTaB padoT H CTOMMOCTD.

Ommbka — BbIJaBaTh PEIBAPUTENIBHYIO OIIEHKY 32 OKOHYATEIbHYIO.

Ppaza:

«Jlom Oyner crouTh 12 MUATUTHOHOB»

u (ppaza:

«[lo Tekymumm MCXOAHBIM JaHHBIM OpHEeHTUp 12—14 MUITHOHOB»

CO3JIAI0T Y KJIMEHTA COBEPUIEHHO Pa3HbIEe OXKUJAHUS.

11.7. Yto Takoe KOMMepUYeCKOe NpeaoKeHne

Cwmerta oTBeYaeT Ha BOITPOC:

«W3 yero cocTout CTOUMOCTBH ?7»

Kommepueckoe npeasioxkeHne oTBe4yaeT Ha BOIIPOC:

«ITouemy MHe CTOUT KyNIUTh 3TO pellieHNne y Bac?»

IMostomy KIT He momKkHO OBITH TPOCTO KCTIOpTOM cMeThl B PDF.

Xopotuee KII cBasbIBaer:

npoodJieMy KJIHEHTA pelieHue cOCTaB padoT pe3yJabTaT CTOMMOCTD YCJIOBHS CJeAylo-
Ui mar.

Hanpuwmep:

Crpoureanctso aomMa 160 m>

3ajaya KJIMeHTa: NOJIyYUTh FOTOBBIN 3arOPOJHBIN IOM /7S TIOCTOSTHHOTO MPOKUBAHUS.

Yro npesiaraeM: CTpOMTENBLCTBO IOMA 10 COIIACOBAHHOMY ITPOEKTY C €JUHbIM OTBETCTBEH-
HBIM TOZIPSITIMKOM.

Yrto BXOaUT:

HOTOTOBUTEIIbHBIE PaOOTHI;

(ynnamenr;

KOpOOKa;

KPOBJIS;

OKHa;

MHKEHEPHBIE CUCTEMBI;

BHYTPEHHHUE PaOOTHI;
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(punanbHas coava.

Kak koHTpoamnpyem:

KaJICH/IapHBI T1J1aH;

KOHTPOJIb STATIOB;

(potooruér;

COrJlacoOBaHue U3MEHEHUI;

MO3TaITHas IPUEMKA.

Croumocts: 13 800 000.

CpoK: OprEeHTHPOBOYHO 8 MeCsIIeB MPH BHIMIOTHEHUU COTJIACOBAHHBIX YCJIOBHIA.
Caenyrommii mar: coriacoBaHue CocTaBa padOT U TIOATOTOBKA JIOTOBOPA.
Takoe npeaokeHrue yxKe NpoaaeT CUCTEMY.

11.8. Uto o06s13aTesbHO D0/KHO OLITH B KII
MuHuMasibHas CTPYKTYpa:

1. KpaTkoe pe3iome

UTo MOHSUT MOAPSITYMK O 33Jaue KIUEHTa.

2. Pemenne

Yto MMEHHO mpeJiaraeTcs caesarsb.

3. Cocras padot

YTO BXOAUT B CTOUMOCTb.

4. Yto He BXOUT

DTO OIWMH U3 CAMBIX BaKHBIX pa3/esioB.

Hanpuwmep:

MeOeIb;

nanamadr;

TIOJIKJIIOUCHNE BHEIITHUX CeTe;

OTJIeJIbHbIC TIPOCKTHBIE PAOOTHI;

JOTIOJTHUTEJIbHBIE CTPOCHUS;

TeXHHUKA 3aKa34uMKa.

Ecnu 4to-T0O He BXOAMT, JIydllle HalmucaTh 00 STOM 3apaHee.
5. CTroumocTh

C pa3OUBKOI1 1O 3TaNaM UK OJIOKaM.

6. Cpoxn

C ykazaHueM YCJIOBH, OT KOTOPbIX OHU 3aBUCST.

7. IllopsinoK oMJIaTHI

Hanpuwmep:

aBaHC;

otarn 1;

3T1aI 2;

3TaI 3;

(pvHANBHBIN [1ATEXK.

8. I'apanTum 1 KOHTPOJIb

Uro mosyvaeT KJIUEHT C TOUKH 3peHHs Mpoliecca.

9. Cpok aeicTBUS PeAJI0:KEeHUs

OcoOeHHO eclTi CTOMMOCTh MaTEPUAJIOB U YCITYT MOXKET MEHSIThCSI.
10. Caenyromuii mar

KnvieHT nomkeH moHMMaTh, YTO JesIaTh JaJbIile.

11.9. Campbliit HegooneHéHnblin pa3aeia KII — «ne Bxogur»
[Ipencrasbre:

[NoapsaYMK MOCYUTANT CTPOUTETHCTBO KOPOOKH.
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3aKa3uuK yBUJIEI:

«CtpoutenbctBo goma — 7 800 000 .

Ho pemm, 4to B 3Ty CyMMy BXOIMT:

3a0op;

0J1aroyCTpOICTRBO;

TIOAKJTIOYEHHE JIEKTPUIECTBA;

CKBKUHA;

CEMNTUK;

KyXHS;

OCBEIIIEHUE yYacTKa.

[Tonpsiiuuk 3TOrO HE UMEN B BUJLY.

Ho xJveHT 31010 He 3Has.

B pesynbrare Bo3HMKaeT KOH(IIMKT.

[Toatomy npodeccronanbHbI JOKYMEHT JOKEH COAepPKaTh HE TOJIbKO:

Yr1o BXx0aUT

HO U:

Y10 He BXOHT.

[Tpuuém yem nopoke U CIokHee 0ObEKT, TEM BaKHEe STOT pas3yiel.

11.10. foroBop HAUYHHAETCA He C IOPHIUIECKOT0 TEKCTa, a ¢ OM3HEC-JOTHKH

JIoroBop — 3TO He MPOCTO IOKYMEHT, KOTOPBIN HYKHO TIOAIITUCATH Mepe] HadaaoM pador.

ITO OMUCaHUE TOTO, KAK CTOPOHBI OYAYT B3aUMO/AeliCTBOBATH, €CJIH BCE MOMIET He uje-
aJIbHO.

A B CTPOUTENIBCTBE MOYTH HUKOTAA BCE HE UIIET UACAIBHO.

[Toatomy 3apanee HYKHO OIpEIEIUTh:

KTO YTO JIeJIaeT;

KTO 32 YTO OTBEYAET;

CKOJIbKO 3TO CTOMT;

KOI/Ia TUJIaTST;

KOI/1a BHIMTOJTHSIETCS;

YTO CUMTAETCSI PE3Y/IbTATOM;

YTO MIPOUCXOAUT ITPU UBMEHEHUSIX;

YTO TIPOUCXOAUT TIPU 3aJIEPIKKE;

KaK puHUMaeTcsi padoTa;

KaK UCIIPABJISIIOTCS] HEJIOCTATKU;

KaK MpeKpaiaeTcs COTpyIHUIECTBO.

Konkpernsle opuaudeckrie GopMyIMPOBKUA JOKHBI COOTBETCTBOBATH TPUMEHUMOMY 3aKO-
HOJATEJIbCTBY Y TUIY JOrOBOpa. [lJis KPYIHBIX UM PUCKOBAHHBIX MTPOEKTOB JIOTOBOP UMEET CMBICI
MIPOBEPUTH Y MPO(PHILHOTO I0PUCTA.

Ho coOCTBeHHUK CTPOMTENLHON KOMITAaHWM OOsI3aH TIOHMMAaTh OM3HeC-COJdep:KaHue I0ro-
BOpa JJa)ke B TOM CJIy4yae, €M I0pUIUIECKUI TEKCT TOTOBUT CHELIUAIHCT.

11.11. OcHoBHBIE 0JIOKH 10TOBOpPA

1. CTropons!

Kro 3aka3uuk.

Kro noapsauuk.

Kakue pekBU3UTHI ¥ MOTHOMOYHUS UCTIONb3YIOTCS.

2. IIpeameTt gorosopa

YUTo UMEHHO MOAPATIUK 0OSI3YeTCS BHITIOIHUTb.

He:

«OKazarp CTPOUTEIILHBIE YCITYTH».
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A MaKCMMaJIbHO KOHKPETHO:

«BBIMOTHUTH KOMIUIEKC PadOT MO... COIJIACHO CMeTe, TEXHMUYECKOMY 3aJaHUI0 U TPHJIOKe-
HUSM.

3. Cocras padot

Ccpbuika Ha cMeTy, BEAOMOCTb WJIM TEXHUUYECKOE 3a/1aHKE.

4. CroumocTsb

Oo11ast CTOUMOCTD WJT MEXaHU3M €€ OIpe/Ie/ICHHUS.

5. Ilopsiaok onaTbl

Korna v cKosbKO MIaTUT KJIMEHT.

6. Cpoxn

JlaTa Hayasia, 9TaIlbl, CPOK 3aBEPIIECHUS U YCIOBUS UX U3MEHEHMS.

7. Marepuanbl

Kro nokymnaer.

Kro BBIOUpAET.

Kro npunnmaer.

Kro orBeuaer 3a xpaHeHue.

8. I3menenus

Kak cornmacyiorcst [ONOMHHUTETbHBIE PA0OTHI.

9. Ilpuémka

Kak kymeHT npuHUMaeT sTarn win pe3yJbrar.

10. HegocraTku u rapaHTHiiHBIE 0053aTeJILCTBA

Kak (pukcupylorcs u ycrpaHsIoTcs 3aMeyaHusl.

11. OTBeTCTBEHHOCTH CTOPOH

YTo mpoUCXOOUT NP HAPYIIEHUN 00SI3aTeIbCTB.

12. PacTop:keHue

Kak cTopoHbl MOTYT peKpaTUTh OTHOLIEHUSI.

13. IIpoune ycroBust

JloKyMeHTOOOOPOT, YBEAOMJICHUS, CIOPBI M PYTHe HEOOXOAUMBIE MONOKEHHUS.

11.12. Camas Ba:KHasi 4acTh JOroBOpa — M3MeHEHHUs

NmenHo 371€ch CTpoUTEIbHBIE KOMITAHUM YaCTO TEPSIIOT JEHbIU.

Kiment rosopur:

«JlaBaiiTe BMECTO OOBIYHON TUTUTKU TIOCTABUM 3TY».

[Tpopabd:

«XOopouo».

Yepes Hepeno:

«A CKOJIBKO C MEHs 3a 3T07»

«Hy... ThICSIY 80».

«[Touemy? S myman, 310 BXOOUT».

N naumnaercs cnop.

[Toatomy nomxkHa cylecTBOBaTh MPOCTasi MpoLesypa.

HN3meHneHue pador

HIar 1. KimeHt 3anpamvBaeT U3MeHEHUE.

HTar 2. ITogpsguvk onpenesnsier BAUsSHUE HA CTOUMOCTb.

HIar 3. Togpsgumk onpeaenser BAUsSHUE Ha CPOKU.

IIar 4. KiiueHt nonyyaer npejioxeHue.

IIar 5. KiiweHTt noaTBepk1aeT U3MEHEHHE.

IIar 6. 3menenue puxcupyercs.

IIar 7. Pabota BeIIIONHSETCS.

To ecrs:
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CuauaJja corjiacoBaHue oToM BbINIOJHEHHE.

A He HaoOOPOT.

11.13. Ilouemy HeJb3sl AeJaTh JONOJHHUTEJbHbIE PA0OTHI «[IOTOM pa3depémcsi»

[pearnonoxum, CTOMMOCTb 0ObEKTa:

10 000 000

[TnanoBast mprOBLIL:

1 000 000

To ectp Mapika 0 y4y€Ta IOMOMHUTENBHBIX pakTOpoB — 10%.

Tenepb MOAPSITYMK CAeNIT TOMOMHUTENBHBIX padoT Ha 400 000, He cornacoBaB UX.

KimeHT B KOHIIE TOBOPHT:

«51 31O HE 3aKa3bIBAI».

[Tonpsimuuk pemaer He CIIOPUTb.

400 000 mpeBpaIiaTCcs B €ro pacxoibl.

[TpuObLIL:

1 000 000 400 000 = 600 000

IMoppsimunk notepsin 40% MIaHOBOW TPUOBLITH.

Ecnu Takux cuTyanuii HECKOJIbKO, OOBEKT MOXKET CTaTh MOYTH OECCMBICIIEHHBIM C TOYKH 3pe-
HUS1 9KOHOMUKH.

[TosToMy MpaBHIIO AOTKHO OBITh JKECTKHM:

HeT coriacoBanmsi — HeT JONMOJHUTEJbHOH PadoThI.

Hckmovyenns: BOBMOXHBI [Tl aBAPUMAHBIX CUTYallMil WK padoT, KOTOpble OObEKTUBHO HE0O-
XOAMMBI IJIsl TIpeJOTBpalieHus yiepoa, HO U OHU JOJKHBI ObITh 3a(PMKCUPOBAHBl MAKCUMAIIBHO
OBICTPO.

11.14. U3MeHeHNEe — 3TO HE TOJBKO JONOJHHUTEJILHBIE JeHbI'N

V3meneHust BAMSIOT MUHUMYM Ha TPY BEIIHU:

1. Croumoctsp

CKOJTBKO 3TO OyJIeT CTOUTH?

2. Cpok

Hackomnbko ciBuraercsi rpadpuk?

3. Pecypcol

HyxHo mm:

3aKa3bIBaTh JIPYrol MaTepual;

NPUBJIEKATh CIEINAIINCTA;

MEHSTh TEXHOJIOTHIO;

niepe/iesbiBaTh yKe BBITOIHEHHYIO padoTy;

MEHSTh MOCIIE/I0BATEILHOCTD MTPOIIECCOB?

[TosToMy mOTIONMHUTENBHOE COTJIAlIEHNE WM 3aKa3-Haps] Ha W3MEHeHHe JOJKeH OTBeYaTh
MUHMMYM Ha YeThIpe BOMpoca:

Uro mensiercs? Cronbko ctout? Ha ckonmbko MeHsiercst cpok? Kro nmonrBepawt uamMeHeHue?

11.15. I'pachbux padot: He obemarnTe JaTy, KOTOPYIO He KOHTPOJIHpPYeTe

OpnHa u3 caMbIX OnacHbIX (hpa3 B CTPOUTENTHCTBE:

«Yepe3 11ecTb MecAIEeB TOYHO 3aKOHIMM».

OcobeHHO ecITi MOAPSIYKK elIé He 3HAET:

Korja OyJeT TOTOB MTPOEKT;

KOT/JIa KJIMEHT MepeacT IJIOMAIKY;

Koraa OyIyT 3aKyIUIeHbl MaT€pPUaIHI;

KaKue MOrOJHbIE YCIIOBUSI;

KaKWe COIIAaCOBAaHMA HEOOXOIUMEL;

Kak OBICTPO 3aKa34uK Oy/eT IPUHUMATh PEIIeHUSsT;
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Kakye padoThl BHITOIHSIOT CTOPOHHUE OPTraHU3aIlvy.

Jlyuiie ucnosnp30BaTh yIpaBisieMylo MOJIEb.

Hanpuwmep:

«[1nanoBbIii cpok BeimonHeHUs1 — 180 KaJeHAapHBIX JHEN NP YCJIOBUHM Mepeiaun 00beKTa,
MIPOEKTHOM JOKYMEHTALIMU U MAaTepPUaJIOB COIIACHO COITIACOBAHHOMY I'papUuKy».

ITO HE MOMBITKA CHATH C €Ol OTBETCTBEHHOCTb.

ITO NOMBITKA MPUBA3ATh OTBETCTBEHHOCTb K PEAJIbHBIM YCJIOBHUSIM.

11.16. I'pacbuk noskeH ObITH CBSI3aH ¢ STanaMi

Hanpuwmep:

drtan

Cpok

VYcioBue Hayana

ITogroroeka

10 nuen

[Tepenaya ruiomaaku

PyHnamMeHT

25 nHeit

[NonroroButenbHble pabOTHI

KopoOka

45 nHeit

l'otoBHOCTH (hbyHIAMEHTa

Kposna

20 nHeit

['oToBHOCTH KOPOOKH

NusxeHeprbie paboThI

35 nHeit

3aKpBITHI KOHTYP

OTtgenka

60 nuei

I'oroBHOCTH MHkEHEPUN

PuHanbHag coada

5 nHeu

3agepiiieHne padbot

Tenepb nosiBisAeTCA yrpasisemas MoC/Ie10BaTeIbHOCTb.

Ecnu onun stan 3aep:xaicsi, MOXXKHO YBUJEThb, KaKue CJIEAYIOIIME STallbl OH 3aTparuBaerT.

11.17. IlnaTé:xHb1i rpaduK J0JKEeH COOTBETCTBOBATH IPOU3BOICTBY

OueHb IUI0Xas1 MOJEIb:

30% — aBanc 70% — nocJie MOJTHOTO 3aBEPILIECHUS.

[Touemy?

[MoTomMy 4YTO MOAPATUMKY TPUXOAUTCS (PMHAHCHPOBATH OOJBIIYI0 YaCTh OOBEKTa COOCTBEH-
HBIMU JIEHbIAMHU.

Ecmu o6bekt crout 10 MITH, TO Tocie MomydeHust 3 MJTH MOAPSIYMK JOJKEH TIe-TO HaNTh
eIe 7 MIIH.

ITO MOXKET CO3AaTh KACCOBBIN Pa3pHbIB.

I'opa3zpno yornyuHee cBA3BIBATH IJIATEKH C ITATAMHU.

Hanpuwmep:

20% — crapt npoekKTa.

20% — 3aBepiiienue (pyHIaMEHTa.

20% — 3aBepiieHre KOPOOKH.
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15% — xpoBJIs U 3aKpBITHE KOHTYpA.

15% — viHxeHepHble U BHyTPEHHHE PaOOTHI.

10% — ¢unanbHas cnava.

KoHKpeTHble TPOLIEHTHI 3aBUCAT OT TUIIA MPOEKTA, 3aKYIIOK, PUCKOB M JJOTOBOPEHHOCTEN.

I'naBHbI PUHIINIT:

JeHbru JOJKHbI NPUXOJUTH B KOMIIAHNIO PaHbllle HWJIH IPUMEPHO OJHOBPEMEHHO C
pacxoaamMu, KOTOpble OHH (DUHAHCHPYIOT.

11.18. He nyTaiiTe npuObLIb ¢ OCTATKOM /IeHer HA CUéTe

Honyctum:

Kimenr nepeunciun:

3000 000

Ha cuére nogpsaaumka nosiBUINCh IEHbIU.

Ho 310 He o3Hauaer, 4To KOMMaHus 3apadoTaia 3 MJIH.

W3 HUX MOTyT OBITH:

MaTepuaIbl;

145
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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