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I'naBa 2. AHAJIN3 O0TYETOB: KaK
yuTaTh HUQPHI 1 BUETH OM3HEC

BBeaenue

BonbIMHCTBO /M0l CMOTPAT Ha OTYET Kak Ha HaOop TabiuL, rpadMKoB U nokaszaresneid. OHU
3amMevaioT UUQpbl, HO HE BUJAT UCTOPUIO, KOTOPAsi 3a HUMM cKpbiBaeTcsl. [IpodeccronanbpHblil aHa-
JIMTUK MBICIUT MHave. 11 Hero oT4eT — 3TO HE JOKYMEHT, a OTpaXeHUe KU3HU Ou3Heca. Kaxk-
Jasi CTpOKa OT4eTa — CJie]] yIpaBIeHUECKUX PelleHNi, MOBEeJEHU S KJIIMEHTOB, pa0OThl COTPYJHUKOB,
M3MEHEHMI PhIHKA WM BHYTPEHHUX IPOLIECCOB KOMIIAHUH.

ITosToMy 3aga4a aHAIMTUKA — HE MPOCTO HAMTH OTKJIOHEHHUE OT IIaHa, a MOHSTh!

— YTO IPOU30IILIO;

— OYeMY 3TO MPOU3OIILIO;

— HACKOJIBKO 3TO BaXKHO;

— Kakue IOC/Ie/ICTBUS 3TO BBI3OBET;

— YTO HEOOXOIUMO CAENaTh PYKOBOIUTEIIIO.

VIMeHHO 1MOSTOMY ONBITHBIN aHAJIMTHK, OTKPBIBAsl IIOOOW OTYET, HAUMHAET He C BHIBOOB, a C
BOIIPOCOB. DTU BOIPOCHI MO3BOSIOT NEPEUTH OT LIU(PP K NOHUMaHUIO OU3Heca.
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Bonpoc Ne27. Uto B 3TOM 0TYeTEe H3MEHHJIOCHh CHJIbHEe BCero?

IToueMy HMEHHO STOT BONPOC 33/1a€TCs NEePBbIM

YenoBeyeckoe BHUIMAHUE OTPaHUUYEHO.

B kaxjoM ordere MOryT OBITh COTHU MOKa3aTesen:

— BBIPYYKa;

— TpuOBLIB;

— pacxofpl;

— KOJIMYECTBO KJIMEHTOB;

— Cpe/IHUH YeK;

— KOHBEpCHS;

— MPOU3BOIUTEILHOCTb;

— 3arachl;

— JneOUTOpCKas 3aJOJKEHHOCTb;

— necsitku KPI nonpasaenenuid.

Ecnu nbitathest aHATM3UPOBATh BCE OAHOBPEMEHHO, JIETKO MOTepsATh r1aBHoe. [loatomy mnep-
BBIIi BOTPOC aHAJIMTHKA BCEr/a 3ByUUT OIMHAKOBO: «Kakoe uzmenenue s8asemces camoim cyuie-
cmaenHvim?» OH NOMOTAET cpa3y ONpe/IenThb, Ky/la HallpaBUTh BHUMAaHUE.

I'naBHas uaes Bonpoca

He Bce n3MeHeHus OIMHAKOBO BaKHBI.

Hanpumep:

npuObLTL BbIpociia Ha 1%;

pacxozbl Bbpocau Ha 2%

KOHBepcHUsl cCHU3MIach Ha 35%.

XoTs M3MEeHeHNe MPUOBUIN KaXeTCsl BaKHBIM, UMEHHO Ta/IeHIe KOHBEPCHH MOXET OBITh Iep-
BONPUYMHON Oyaylux (pMHAHCOBBIX TpoOsieM. CHIbHBIN aHATTMTHK CHAYaJIa UINET He CAMBIN U3BECT-
HBII TIOKa3aTelb, a CaMoe 3HAYMMOE U3MEHEHHeE.

Kak MbICJUT pyKOBOJUTEH

PykoBonuTesb XOUeT MOHSITh:

— I'ne ceituac HaxoaMTCS T71aBHasI Ipodiema?

— I'ne nosiBUJICS HOBBIN PUCK?

— I'me BO3HUKI1a HOBasi BO3MOXKHOCTb?

— UYro TpedyeT MOEro BHUMaHUS B IIEPBYIO OUYepe/ih?

Xopolmii aHaTUTUK OTBEYAET Ha STU BOIPOCH YKe B TIEPBble MIUHYThI aHATM3a OTUYETA.

Kak uckarp camoe 3HaUYUMoOe N3MeHeHHne

ITpoeccronabHbIi aHATUTUK UCTIONB3YET HECKOJIBKO (PUIIBTPOB.

1. Aécorromnoe uzmenenue.

Hanpumep:

Bripyuka: 100 mux p. — 80 mutH p. M3menenue: — 20 MJH p.

2. Omnocumenvnoe uz.meHenue.

Hanpumep:

KomuectBo ommobok: 10 — 30. Poct: 200%. XoTs aGcomoTHOE U3MeHeHHe HeOObIIIOe, OTHO-
CHUTEJIbHBIA POCT OUCHb 3HAUMTEJICH.

3. U3meHenue omHOCUMEAbHO NAGHA.

Hanpumep:

[Tnan: 120 mas p. dakr: 105 muH p. OTKII0HEHUE: -15 MIH p.

4. H3meHneHue OMHOCUMEAbHO NPOULN020 NEPUOOA.

Hanpumep:
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Ipounsiii Mecsau: 50 muH p. Texymii: 42 muH p. Ianenue: 16%.
5. U3 menenue omnocumenvbHo 00120CpOUH020 mpeHoa.
WHorna mokasaresb pacTeT HECKOJBbKO JIET TIOAPs], a 3aTeM BIIEPBble HAUMHAET CHUKAThHCS.

HNmenHo Takue MEPEIOMHBIE MOMCHTBI 4aCTO SABJIAIOTCA Han0OoJjIee BaXKHBIMU.

IIpakTHyeckuil npumep

KomnaHnus oTKpbIBaeT exxeMecsyHblil OTYeT.

OcHOBHbIE TIOKA3aTeJN:

BBIpyUKa: +3%;

npuobUTL: —1%;

pacxogpl: +2%;

KOHBepcus caita: —27%;

cpenHuil uek: +1%.

Ha nepBbIil B3I Ka)eTcsi, 4To OM3HEC MOYTH He u3MeHwIcs. Ho aHaMTrK 3amMedaer: KOH-

Bepcus CHU3MIIACh Ha 27%. D10 paHHUI curHai. Yepes ofiMH — [1Ba MecsIa OH MOXKET IPUBECTH K
CHUKEHUIO TIPOAIAX ¥ puObUTH. [109TOMY MMEHHO 3TOT MOKa3aTellb CTAHOBUTCS TJIABHBIM OOBEKTOM
UCCIIEJOBAHMSL.

Tpa.

Iloyemy Ba:KHO MCKaTh HMEHHO camMble 00JIbIIHE U3MEHEeHMSI
Kaxnoe 3HaunTeIbHOE OTKJIOHEHHE — 3TO CUTHAJL.

OH MOXeT 03HauaTh:

— HOBYIO TIpo0IeMY;

— M3MEHEHUE TIOBe/ICHH S KJIMEeHTOB;

— u3MeHeHue 3(pPEeKTUBHOCTH MPOLIECCOB;

— OHMOKY yueTa;

— BJIMAHUC PbIHKA;

— yCHeNTHOe YIpaBIeHYeCKOe pelieHue.

I'maBHOE — He MPOITYCTUTH STOT CUTHAJL.

Tunuuebie OMUOKN AHAJTUTHKOB

Owuora Nel. HaurHath aHaIM3 CBEPXY BHU3, IIPOCTO YUTAS OTYET.
Jlydiie cHavasia onpeieIuTh caMble CyIIeCTBEHHbIE N3MEHEHUSI.
Owuoka Ne2. CocpeoTaunuBaThCs TOJBKO HA (DUHAHCOBBIX MOKA3aTeIsX.
Nuorna namenenue oneparnioHHoro KPI ceropHst craHOBUTCS (pMHAHCOBOY MPOOJIEMOM 3aB-

Owwuora Ne3. irHopupoBaTh HEOOJBIITNE MTOKA3ATEIH.
Ecnu nokazaresns Boipoc Ha 500%, ero Hesb3si UTHOPUPOBATH TOJIBKO MOTOMY, UTO OH 3aHUMAET

OJIHY CTPOKY OTYeTa.

Owuoka Ned. He yuutbiBaTh KOHTEKCT.
Poct pacxomoB MoxeT OBbITH IJIOXOH HOBOCTBIO. A MOXET O3HA4YaTh YCIIENTHOEe MacITadpoBa-

Hue Ou3Heca.

Kak nymaeT cCuJIbHBIN aHAJIUTHK
OH 3a/1aeT cede NoCIeI0BaTeTIbHOCTh BOIIPOCOB:

Y10 M3MEeHWIOCH?

!

Y10 U3MEHWIOCH CUJIbHEE BCETO?

!

Yro 13 9Toro Hanodosee BaxHO I OnsHeca?

!

Kakue NoCaEaCTBUA MOXET BbI3BATb 3TO n3MeHeHue?

!
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[Touemy oHO npowusonuIo?

TosbKO Mocie 3TOro HaYMHAETCsl ITyOOKHIA aHAIU3.

IIpakTnyeckuii Keic

IIponsBoacTBeHHAss KOMIIaHUS MOJIyyWsla KBAapTajJbHBI OTYET. BONBIIMHCTBO mMoOKasaresnen
M3MEHWINCh He3HauuTeabHO. OIHAKO s 3aMeTHia, 4To 000paYMBaeMOCTh 3allaCOB CHHU3MJIACH Ha
32%. PykoBoauTesy cHavasaa He IpUJaid STOMY 3HAYEHHUSI.

Ho nanpHeiiiee uccneioBaHye mokas3aio:

— CKJIa/Ibl TIEPETIOIHEHBI;

— YacThb MPOAYKIIMY MEPECTaa MOJIb30BATHCS CIIPOCOM;

— KOMITaHUs1 3aMOPO3MJIa 3HAYMTEIbHbIA 00beM OOOPOTHBIX CPEJICTB.

[TpoGnemy ynanoch 0OHAPYKHUTh 32 HECKOJIBKO MECSIIEB JI0 TOTO, KaK OHA IIpuBeJa K Aepuuuty
JEHEKHBIX CPEJICTB.

VYipasieHueckne pemeHust

INocne oTBeTa Ha STOT BOIPOC AHATUTUK MOXKET:

— OIPE/IC/IUTD IJIABHBIN OOBEKT aHAIN3A;

— BBIACJIUTDb ITPUOPUTETHBIC MMOKA3ATECIIN;

— copMHPOBaTh IUIaH JATbHEHNIIEro UCCAeIOBAHUS;

— MNpenyHpeauTh PyKOBOACTBO O paHHUX CUTHAIAX;

— COCPEAOTOYNTb BHUMAHNUE KOMAHIbl HA HeﬁCTBHTeHbHO Ba’XXHbIX UBMEHCHUAX.

Yek-IMCT aHAJINTHKA

[Nepen Hauasiom aHaM3a OTYETa OTBETHTE:

[] Kakue moka3zaTesii U3BMEHWINCH CUJIbHEE BCero?

[] HackosbKO BEJIMKO a0COJIIOTHOE U3MEHEHHE?

[J HacKo/IbKO BEJIMKO OTHOCUTENIBHOE U3MEHEHHE ?

(] EcTb 711 OTKJIOHEHHE OT I1j1aHa?

[ ] EcTb 1 OTKJIOHEHUE OT TpeHa?

[] Kakue n3mMeHeHus HanOoJjiee 3HaAYMMBI 1151 On3Heca?

[] Kakue nokazatenu TpeOylioT HeMeJIEHHOTO UCCTIeJOBAHM S ?

I'naBHO€ mpaBmJIO

IlepBblii BONpoc aHAIMTUKA HUKOTAA He 3BYy4MT: «Kakas 3aech mudpa camas 6onbiiasa?» OH
3ByuHMT MHaue: «Kakoe n3aMeHeHue Hecer [isi OusHeca HauOosblee 3HaueHre ?» VIMeHHO OTBeT Ha
3TOT BOIIPOC OIpeJeIsieT HAIIPABJIEHUE BCETO JAJIbHEMILIErO aHaIu3a U IIO3BOJISIET HE YTOHYTh B J€Ta-
JIIX, COXPaHUB (POKYC Ha TOM, YTO JIEUCTBUTEIBHO BIMSIET HA PE3YJIbTAT KOMIIAHUM.



1O. Kyzuenosa. «240 Borpoco aHaimTrka Towm II. AHanm3 oT4eTOB: Kak YuTaTh IUPH U BUAETH OU3HEC»

Bonpoc Ne28. Kakoi nmoka3zarejb nepBbIM
CUTHAJM3UPYET 0 Oyaynux npoodaemax?

ITouemMy 3TOT BONPOC OTIMYAET CHILHOT0 AHAJUTUKA OT 0OBIYHOTO

BonbmMHCTBO pyKoBOAMTENe BUAAT NpodiieMy CIMIIKOM mo3aHo. Korpa B otvere cHuMXka-
eTcst pUObLIb, MAJAIOT MPOJAKH WM COKPAIAeTCsl JeHEKHbIN MOTOK, MPoOiIeMa yKe MPOor30ILIa.
HcripaButh ee CTaHOBUTCS 3HAYMTEIIHHO CiloXkHee U jopoxe. [IpodeccroHaibHBIN aHATUTUK Pado-
TaeT nHauye. OH UIIET He MOKa3aTeNv, KOTOpbIe MOATBEPKAAIOT YKe CIIyYHMBIIYIOCS IPpoOieMy, a IoKa-
3aresiv, KOTOpble MpeaypekaaloT 0 Hel 3apaHee. VIMeHHO Mo3ToMy OMH U3 BaKHEWIIMX BOIPO-
COB TpY aHajm3e JIIOOro oTyera 3ByunT Tak: «Kakoil moka3areJib epBbIM CHTHAJH3HPYET O
Oyaymmx npoo6jaemMax?» DTOT BONPOC MO3BONSIET MEPEUTH OT PEAKTUBHOTO YIPABJICHUS K MPOAK-
THUBHOMY.

I'naBHas uaes Bonpoca

B OusHece cymiecTByIOT /iBa TUIIA TTOKa3aTeNeH.

Hepevuit mun — umozosvie (3ana3oviéaroujue) noKasamenu.

OHM NIOKa3BIBAIOT PE3YJIbTAT MOCIIE TOrO, KaK COOBITHS YKe TPOU3OIILIH.

Hanpumep:

— TpuOBLIB;

— yucTas NpuObLIb;

— EBITDA;

— BBIPYUKa;

— JIEHEXKHBIA TTOTOK;

— peHTabeIbHOCTb.

ITH MoKa3aTev OTBEYAloT Ha BONPoc: «YUTo yke Mpou30IILIo ?»

Bmopoii mun — onepesicarowjue nokazamenu.

OHM U3MEHSI0TCS paHbllie (PMHAHCOBOTO pe3yJibrata. IMEHHO OHUM MO3BOJIAIOT YBUIETH MPO-
OeMy 3apaHee.

Hanpumep:

— CHUKEHHUE KOJMUYECTBA BXOISAIINX 3asBOK;

— YMEHbIIIEHHE TTOBTOPHBIX MOKYIIOK;

— POCT BPEMEHH OTBETA KJIMEHTAM;

— yBEJIMYEHHUE KOJIMYECTBA BO3BPATOB;

— CHUKEHHE KOHBEPCHUH;

— pocT Opaka;

— yBeJIMYEHUE BPEMEHU MPOU3BOJICTBA.

OnM 0TBEvaloT Ha BOIPOC: «YTO CKOPO MPOU3OMAET, €CIIM HUUETO HE MEHSATH 7»

IMouemy npuObLIbL — NJIOXOI PAHHUN HHINKATOP

MHorue pyKOBOAUTENN HAYMHAIOT aHAIW3 ¢ PHObUTH. Ho mpuObLIb — OIMH U3 CaMbIX MO3/1-
HUX CUTHAJIOB.

Jlo ee n3MeHeHHs1 OOBIYHO yXKe YCIeNU YXYAIHUThCS:

— WHTEpeC KJIMEHTOB;

— MPOJAKU;

— KOHBEpCHS;

— Cpe/IHUH YeK;

— MPOU3BOJUTEIBHOCTD;

— Ka4yecTBO MPOYKTa;

— YAOBJIETBOPEHHOCTb KJIMEHTOB.

10
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Koraa npuObuis masaet, OM3HEC YacTo yKe HECKOJIBKO MECSIIEB JIBUKETCS B HEMPABUILHOM
HarpaBJICHUH.

Ilemoyka paHHUX CHTHAJIOB

Paccmotpum nipumep nHTepHeT-MarasuHa. [Ipo6iema pa3BUBaeTCs MOCTENIEHHO.

Caiit cran paboTtath Me/IJIeHHEE.

!

Konsepcus cHusniacs.

!

KonuuecTBo 3aka3oB YMEHBIINJIOCH.

!

Beipyuka cHU3MIACH.

!

[TpuObLIE YMEHBIIUIIACH.

Ecnu aHanuTHK CleauT TONbKO 3a MPUOBLIBIO, OH y3HAeT o mpoodneme nocneanum. Eciu o
OTCJIeKUBAET CKOPOCTh Pa0OTHI CaliTa M KOHBEPCHUIO, OH CMOKET MPEIOTBPATUTD MOTEPH.

Kak onpeneauts onepeskarwniue nokKa3arejan

CubHBIN aHATMTHK 3a/1aeT cebe YeThIpe BOmpoca.

Bonpoc 1. Kakoy npouecc (popMUpyeT UTOTOBBIN pe3yJsibTar?

Hanpumep:

[TpuObLUTL 3aBUCUT OT:

— KOJINYeCTBa KJIUEHTOB;

— CpeHero 4yeKa;

— 3arpar;

— MOBTOPHBIX MOKYTIOK.

CrnenoBareibHO, IMEHHO 9T MOKa3aTel HY)KHO KOHTPOJIMPOBAThH PaHbIIIe.

Bonpoc 2. Kaxoii nokazartejib H{YMHAET U3MEHATHCS IEPBBIM 7

Hanpumep: nepen najeHreM MPOAAXK CHAYAIa YMEHBIIAETCS KOJIMYECTBO JIMAOB. 3HAYMT,
JIUIBl — PAaHHUN UHIUKATOP.

Bonpoc 3. Yto cOTpyAHUKN MOTYT U3MEHUTH ObICTPO?

[TpuObLUTs HEJb3S YIYUIIUTh 32 OIUH JIeHb. A BOT BpeMsl OTBETA KJIUEHTY UJIH MPOLIEHT 00pa-
OOTKU 3aBOK — MOXHO.

Bonpoc 4. Kakoi nokazatesb HauOosee 1yBCTBUTENIEH K U3MEHEHUSIM ?

Hexortopsie KPI pearupyioT rmpaktuyecki MrHOBeHHO. VIMEHHO OHM MOIXOASAT IJisl CUCTEMBI
PaHHEro mpeaynpexIeHus.

IIpakTnueckuii npumep Nel

Kommnanus npopaet nporpammHoe odecriedeHue Mo MoAnrcKe. PyKOBOACTBO cieauT 3a Mecsiu-
HOW BBIPYYKOM.

AHAJIMTHK TpefsiaraeT OTCIeKUBaTh:

— KOJINYECTBO aKTUBHBIX MOb30BATENCIH;

— YacTOTY UCIOIb30BaHUS MPOAYKTa;

— YKCJIO0 OOpAallleHHid B TIOAJEPKKY;

— MPOLEHT MPOJJICHU ST MOIHCOK.

Uepe3 HECKOJIBKO MECSIIEB BBISICHSIETCS: MOIb30BaTe N CTAIU PEke MOJIb30BATHCS CEPBUCOM.
Beipyuka noka He u3MeHwIack. Ho aHaMTHK mipegynpexaaer: yepes 2—3 Mecsiia HaYHeTCsl POCT
OTKa30B OT noanucku. KoMmanus 3apaHee yinydiiaeT MpoaAyKT U yIepKUBaeT KIUEHTOB.

IIpakTnueckuii npumep Ne2

[TpousBoacTBEHHAS] KOMIAHUSI KOHTPOJIUPYET MPUObLIb.

AHaMTHK 100aBIIsieT HOBbIE MTOKA3aTeu:

11
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— TIPOIICHT Opaka;

— BpeMsl MIepeHaNIaIKi 000Py/I0BaHMUS;

— IPOCTOU CTAaHKOB;

— BHITIOJTHEHHUE TTPOM3BOJICTBEHHOTO TIIAHA.

Uepe3 mecs11: mporieHT Opaka yBenuauBaetcs ¢ 1,5% no 3%. ®uHaHCOBbBIe pe3y/IbTaThl MOKa
XOpOIIIKeE.

Ho ananmutuk nonumaet: Eciiv TeHIEHINS COXPAHUTCS, Yepe3 HECKOIBKO MECSIIeB BO3PACTYT:

— 3aTparhl;

— BO3BpAaThl MPOLYKIIHUH;

— HEJIOBOJILCTBO KJIMEHTOB.

Braropapst paHHeMy cUrHaITy MpoOjieMa yCTpaHseTCs 10 MOSIBICHUS CEPhe3HBIX (PMHAHCOBBIX
TMOCJIeICTBU.

Pannne nHIUKaTOPHI B pa3HbIX cpepax Ou3Heca

IIpooasicu.

Onepexaroliye Moka3areu:

— KOJINYECTBO HOBBIX JIM/IOB;

— KOHBEpCHS TI0 ITariaM BOPOHKH;

— CKOpPOCTh 00paOOTKH 3a5IBOK;

— JIOJISI IOTEPSIHHBIX KJIMEHTOB;

— Cpe/IHUI IIUKJI CIICJIKH.

3ana3gpIBaoIni [OKa3aTeNb:

— BBIPYyUKa.

Mapkemumne.

Onepexarolye Moka3areu:

— CTOMMOCTb JINJIA;

— KJIMKaO0eTbHOCTb PEKJIAMBI;

— K03((pUIIMEHT KOHBEPCHUU;

— JI0J151 HOBBIX TIOCETUTEIEH.

3ana3apIBaoIri [OKa3aTeNb:

— JIOXOJ1 OT PEKJIAMHOM KaMITaHUH.

IIpou3eoocmao.

Onepexarolye Moka3areu:

— 3arpy3ka o0OpyIOBaHHUS;

— IPOCTOW;

— TPOICHT Opaka;

— BpeMsI IPOU3BOACTBEHHOTO IUKJIA.

3ana3gpIBaori [TOKa3aTeNb:

— ce0ecTOMMOCTb MPOTYKIIUH.

Cepeuc.

Onepexaroliye Moka3areu:

— BpeMsI OTBETA;

— MPOIEHT OOpAaIlleHHid, PEIlIeHHbIX C IIEPBOTr0 KOHTAKTA;

— VIOBJIETBOPEHHOCTh KJIUCHTOB;

— KOJIYECTBO XKaJio0.

3ana3apIBaori [OKa3aTeNb:

— ToTepst KJIMCHTOB.

IlocTpoeHne cucTeMbl pAaHHETO MPeyIp ek 1eHNsI

CunbHble KoMnanuu co3aaiot Dashboard, B KOTOpom nokazaTenu pasjiesieHbl Ha TPH YPOBHS.

3enenas 30nua.
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Bce nokasarenu B HopMme.

sKeamas 30nua.

[NosiBunMch nepBble MpU3HAKKM yxyalieHus. HeoOxoaumMo npoBecTy aHaIu3.

Kpacnas 30mna.

TpeOyioTcss HeMeIJICHHbIE ISHCTBUS.

Takoll MoOAXOA MO3BOMSIET PYKOBOAMTENIO BHUIETh MPOOJIEMY 3a[0JIT0 IO €€ OTPAKEeHUs B
(prHaHCOBOW OTYETHOCTH.

Tunuuebie OMUOKN AHAJTUTHKOB

Owora Nel. KoHTponupoBaTh TOJIbKO (DMHAHCOBBIE PE3Y/IbTATHI.

duHaHCH MOKA3bIBAIOT MOCEICTBUSA, @ HE TIPUIHHBIL.

Owuoka Ne2. Cnennts 3a CIUIIKOM OobIUM KosimdyectsoMm KPI.

Jlydiiie UMeTh HECKOJIBKO AEeWCTBUTEIHHO BaKHBIX OMEePEKAIINX WHAUKATOPOB.

Owuoka Ne3. He cBsi3bIBaTh paHHUE MOKA3aTEIN C UTOTOBBIM PE3YJIbTaTOM.

Kaxneiii KPI noiokeH 00bACHATH BIUSAHUE HA OU3HEC.

Owwuora Ned. irHopupoBaTh ciabble CUTHAITHL.

HeOGonbimoe yxyameHue ceroqHs MOKeT CTaTh KPYITHOW MpoOIeMoi 3aBTpa.

Kak nymaeT cHJIbHBIN aHAJUTHK

OH CTPOUT MPUUMHHO-CJIEICTBEHHYIO 1IETIOYKY:

[Tponecc
3

Onepesxaionuii okasaresb

!

3menenue noseaeHus

!

DUHAHCOBBIN pe3y/bTaT

3
[TpuGbLIL

OH noHuMaeT, 4To JIyUIINiA COCOO YIy4IIUTh MPUObLTL — YIPABISTh TEMH TOKA3aTeNsIMHU,
KOTOpble (POPMUPYIOT €€ 3apaHee.

IIpakTnyeckuii Keic

denepanbHast ceth (PUTHEC-KIYOOB [10Jroe BpeMsl OLIEHMBAJA YCIEeX TOJbKO MO MeCSYHON
BBIPYUKe.

[Tpenyioxuna BHEAPUTH CUCTEMY PAHHUX MHIUKATOPOB:

— KOJIMYECTBO MOCEIIEHUI Ha OJHOTO KJIMEHTa;

— JI0J/1sI KJIMEHTOB, He MOCeIaBIIMX KiIyo Oonee 14 nHeit;

— WCMOJIb30BaHME MOOWJIBHOTO MPHIIOKEHUS;

— KOJIMYECTBO OOpaIlieHuil B CIIyk0y MOIASPKKU.

Uepes Tpu Mecslia aHAJTMTHKA MOKa3aJia: KOIMYECTBO «HEAKTUBHBIX» KJIMEHTOB PE3KO YBEJU-
ymiock. Beipyuka eie He cHu3uIach. KoMmnanus 3amycTiia nepcoHanbHble TPeJIokKeH s, HAaTlOMU-
HaHUS U OecIulaTHble TPEHUPOBKU. B pesysbrare yaanoch 3HAYUTENIbHO COKPATUTh OTTOK KJIMEHTOB.
Ecnu 661 pyKOBOICTBO OPUEHTUPOBAIOCH TOJIBKO HA (PMHAHCOBYIO OTUETHOCTh, MpodiiemMa crasia Obl
OYEBHTHOM JIUIIIb TIOCJIE MACCOBOTO OTKAa3a OT MPOJJIeHHs] a00OHEMEHTOB.

YipasieHueckue pemeHust

[Mocrne orpenenenus onepeskarux NoKa3areyeil aHATMTUK IOMOraeT OU3Hecy:

— €O03/1aTh CUCTEMY PaHHEro MpeaynpekIeHHUs;

— ObIcTpee BBISBIATH MPOOJIEMBI;

— MpeaoTBpaIiaTh (PMHAHCOBBIE TOTEPU;

— TOYHEee MPOTHO3UPOBATh PE3YJIbTATHI;

13
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— YIPAaBJIATb IIPUIUHAMU, a HE TTOCIICACTBUAMMU
— [IPUHUMATh pEIICHWA 10 BOBHUKHOBECHUA KpU3HCaA.

Yek-1mCT aHAINTHKA

[Nepen 3aBepiieHMeM aHAIM3a CIIPOCUTE CeOsl:

(] Kakue nokazatesnu siBJISIIOTCS UTOTOBBIMU?

[ ] Kakue nokasareiv u3MeHsII0TCSl PaHbIlle OCTATbHBIX ?

(] Kakue KPI ¢opmupyior (priHaHCOBBII pe3ynbTaT?

[] Kakue curHasisl Mo3BOJISIIOT 3apaHee yBUAETb podieMy?
[] Kakue moporoBble 3HaYeHUsI HEOOXOIUMO YCTaHOBHTH?
[ ] KTo oTBevaeT 3a MOHUTOPUHT ITUX MOKa3atesen?

(] Kakue neficTBuS 3aIlyCKaloTCs ITPU UX yXyALIEHUU?

I'naBHOe mpaBuI0

CUIbHBIN QHAIUTUK He XKJET, IOKa MPUOBUTL HAuHeT NajaTh. OH HAXOAUT TOKa3aTesu, KOTo-
pble MpeaypekIaioT O MpodaeMe 3a HefIed WM MeCsIIbl 0 ee MosBIeHus. VIMeHHO criocOOHOCTD
BUZIETh OyIyIrie U3MEHEHUsI paHbIIle JPYruX MpeBpalaeT aHATMTUKY U3 UHCTPYMEHTa KOHTPOJIS B
MHCTPYMEHT CTPATerMUeCcKOro yrpanyieHus1 OU3HECOM.
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Bonpoc Ne29. Kakoil noka3zareJib sIBJSI€TCSI
NPUYMHON, 3 KAKOH — JIMIIb CJIeJCTBHEM?

IToyemy 3TOT BOIIPOC ABJASAETCS OJHUM H3 CAaMbIX Ba:KHBIX B AHAJHUTHKE

OpHa U3 caMbIX JOPOTUX OMMOOK Om3Heca — OOpPOThCS HE ¢ MPUUYMHON MPOOIeMBI, a ¢ ee
nposieiieHueM. Kommnanusa sugur: «IIpogaxu ynam». M HaunHaeT yBeauuuBarh peKjamy.

Ho npuumnna MoxeT ObITh COBCEM PYroOu:

— YXYALIWJIOCh KAUYeCTBO MPOAYKTA;

— BBIPOCJIO BpeMs1 IOCTaBKU;

— CHHU3WJIACh paboTa OTAeNa MPOAK;

— M3MEHWIOCh MOBE/IEHUE KJIMEHTOB.

B pesynbrate KOMnaHusi TpaTUT JEHBIH, HO MpoOieMa octaercsi. CUIbHBIA aHATUTHK JTOJKEH
YMETb pa3feiATh: YTO SBJISETCS MPUYUHOM, a YTO SIBJISAETCS PE3YJIbTATOM STOM MPUYMHBI.

I'naBHas uaes Bonpoca

B OusHece nokazaresnu cBsizaHbl Mesk1y coOoit. OIUH NMoKa3aTeNb BIUSAET Ha APYrou.

[Tonyuaerca nenouka:

ITprunna
Nsmenenune npouecca
[TpomesxyTOuHBII MTOKa3aTeb

!

DUHAHCOBBIN pe3y/bTaT

!

HToroBelil moKa3arein

IIpumep npocToii HeNoYKU
[Tpo6nema: cHukeHre MPUOBLIH.
BosmoxHast nernouka:

KauecTBo npoayKTa yXyJuuioch
VBeNMUMIOCh KOJIMYECTBO KaJI00
CHU3MIACh YIOBJIETBOPEHHOCTh KJIIMEHTOB

VYMeHbUINIIUCh IMOBTOPHBIE ITOKYIIKN

!

CHu3MIaCh BBIpYUKa

!

VYnana npuObLb

Ecimu kommaaus Oyziet padoTaTh TOJNBKO € TPUOBLIBIO, OHA YBUIAWT ITPOOIeMY CITAIIIKOM TO3/THO.

IoueMy KOMIIAaHUH YACTO MYTAIOT NPUYHMHBI U CJIEICTBHS

EcTh HECKONBKO TUTIMYHBIX JIOBYIIIEK.

Ouiuoxa Nel. Bunets TONBKO HOCIEAHNAN ITOKA3ATENb.

Hanpumep: tipuObiip cHusmiacek. Pemenne: «HykHO cokpatuth pacxomsl». Ho mpuumna
MOXeT OBbITh: TIOTEPs1 KJMeHTOB. COKpallleHne pacXxoloB MOXKET ellle OOJbIIe YXYIIIUTh CUTYAITHIO.

Owwuoka Ne2. TlytaTh KOPpeAIUIO U TPUIUHHOCTb.
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JIBa moKazartesist MOTyT U3MEHSThCSI OJIHOBPEMEHHO, HO O/IMH He 00SI3aTENIbHO BBI3BIBAET Y-
roM.

Ilpumep:

Jlerom pactyT mpopaxu MOpoxeHoro. JIetom yBeJMuuBaeTcsl KOJIMYECTBO COJTHEYHBIX JTHEH.
Ho He connue nokynaer MmopoxeHoe. [IprunHa: noBbIIIEHNE TEMIIEPATYPbl BIMSAET Ha CIIPOC.

Owuora Ne3. Vickath TOJIbKO OYEBUAHYIO IPUYMHY.

OueBuiHOE OOBSICHEHUE YaCTO ObIBAET MOBEPXHOCTHBIM.

Hanpumep: «I1ponaxu ynanu uz-3a 1ieHsl». Ho rocrie ananu3a: nieHa He MeHsiiack. [Ipotnema:
CHU3WJIACh IOCTYITHOCTb TOBapa.

Kak onpeneants, 4To noka3areJb SIBJASAETCS NPUYHHON

CuJIbHBIN aHATMTHUK MPOBEPSIET HECKOJIBKO IIPU3HAKOB.

Ilpu3nax Nel. TpuunHa NOSIBSIETCS PaHbIIIE CIIEACTBUS.

Ipumep: cHayaa BHIPOCTH KaJdo0Obl KJIMEHTOB. Yepe3 MecsI] CHU3WIUCh MPOJaki. 3HAYMT,
Ka00bl MOTYT OBITh PAHHMM CUTHAJIOM.

Ipu3nak Ne2. VI3veHeHvie MpUUUHbBI OOBSCHSIET U3MEHEHUE pe3yJIbTaTa.

Hanpumep: poct BpeMeHH JOCTaBKH OOBSICHSIET CHUKEHUE MOBTOPHBIX IMOKYTIOK.

Ilpu3nax Ne3. Tlocne ycTpaHeHUs: TPUUMHBI TIOKA3aTes b YIy4IllaeTcsl.

DTO caMblii CUJIbHBIT TECT.

Hanpumep: xoMnanus ucnpasuiia npolecc J0cTaBKU. KonnyecTBo MOBTOPHBIX MOKYIOK BOC-
cTaHOBWJIOCh. CBSI3b NIOATBEPXKICHA.

Ilpu3nax Ne4. IlpuunHa BIMSIET HA HECKOJIBKO MOCJIEICTBUIN OHOBPEMEHHO.

Hanpumep:

[TpoGnema kavecTBa MPOIYKTa MPUBOIUT Cpasy K:

— BO3Bparawm;

— xaynodam;

— CHMIKEHUIO ITPOJAK;

— YXYALUEHUIO pEUTHHTA.

ITO CUJIbHBINA CUTHAJL.

IIpakTnueckuit npumep Nel

WuTtepHeT-Mara3ua oOHapyKUII: TPUObLIL CHU3MIACh HA 15%. Komanpa npearaer: «YBenu-
YUTh NIPOJAKH Yepe3 pekjaMmy». M3yunia nenouky.

OOHapyxuna:

KonmuecTBo 3aKa30B CHU3UIIOCH.
[Touemy?

MeHblile KJIMEHTOB 3aBEpUIAET MOKYIIKY.
[Touemy?

!

[Mocie 0OHOBIEHMS caliTa BHIPOCIIO KOJMYECTBO OIIMOOK OTUIATHI.

[TpuunHa: TexHuueckas npoodnema. Cresicteue: najeHye npuoObuIn. Pelienue: ncnpaBuThb npo-
LIECC OIIAThI.

IIpakTnueckuii npumep Ne2

[IpousBoacTso.

ITpoGnema: Bbipocia cebectoumoctb. PykoBosacTBo cuutaer: «Ilomopoxaio ceipbe». Ilpose-
pstio. JlaHHBIE: LIeHa ChIPbsi BBIPOCIA TONIBKO Ha S%. Ho: Opak Bbipoc ¢ 2% 10 9%. [IpuunHa: ommoku
HOBOro obopynoBanus. Cie/icTBUE: POCT ceOeCTOUMOCTH.

MeTtoa «aepeBa Npu4NH»

OpvH U3 IaBHBIX MTHCTPYMEHTOB AHAJINTHKA.
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Ipumep: nanenvie NprOBUIH.
Paznensgem:

Beipyuka

— MEHBbIIIE KJIMEHTOB;

— MEHBbIIE MOKYIOK;

— HIKE 1IeHa;

— HUWXKE CPeJHUI YeK.
Pacxonpt

— POCT 3aKyIIOYHOM LIEHBI;

— POCT 3apIuIar;

— POCT IOTEPB;

— Hea(PEeKTUBHbBIE TPOLIECCHI.
3ateM yriyomsieMcsi 10 IepBOIPUYMHBI.
IIpumep nepeBa npuyuH

[Tapenue nponax

!

KonmuecTBo KJIMEHTOB

!

[Touemy?

!

MeHnpbliie HOBBIX KJIMEHTOB WJIN CTapI)IC KJIMEHTDBI YXOOAT

!

[Touemy?

!

Ilena, KauectBo, CepBuc, KoHKypeHTsI

Tak aHaUTHUK ABUKETCS OT CUMIITOMA K TTPUYMHE.

Kak ucnoab3oBarh JaHHbIe JJIs1 IPOBEPKH NPUYNHHOCTH

1. Anaau3 epemenu.

Uro rpou3onuio paHblie?

2. Cezmenmauus.

I'ne umenHo nosiBuiack npodnema?

Hanpumep: TOTbKO y HOBBIX KJIMEHTOB WJIH y BCEX.

3. Ixcnepumenmeot.

N3menuts oguH (hakTop ¥ MOCMOTPETh Pe3yJIbTar.

4. Cpasnenue zpynn.

Hanpumep: xTMeHTH ¢ OBICTPBIM 0OCTYKMBAHUEM TOKYTIAIOT Yallle.

5. Anaau3 npoueccoas.

[ToHsATh, rIe UMEHHO BO3HUKAET mpodiema.

IIpakTnyeckuii Keic

BaHk 3amMeTus: KOJIMYECTBO HOBBIX KJIMEHTOB CHU3WIOCH. [lepBoe MHeHue: «PbIHOK crai
XyHKe».

Uccnenyio: Pexiama paboraer HopmanbHO. KonmuectBo 3asiBok crabuiibHoe. Ho konmmaecTBo
0f0OpeHHBIX 3asBOK ynasno. IlpuunHa: u3MeHWIuch KpuTepuu ckopuHra. CreicTBue: CHUXKEHME
HOBBIX KJIUEHTOB. Peltienue: nepecMoTpeTh MOfIe/ b OLIEHKU KJIMEHTOB.

TunuyHbie OMMNOKH AHAJINTHKOB

Owwoka Nel. TlpuHrMath Mokazaresib pe3y/ibTara 3a MPUYrHY.

Owuoka Ne2. Jlenatb BHIBOJL TOJIBKO 110 OHOMY I'papuKy.

Owwora Ne3. He ctpouTh NPUUMHHO-CIIECTBEHHYIO 1IETIOUKY.
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Owwora Ned. OctaHaBIMBATHCS HA TIEPBOM YPOBHE OOBSICHEHUSI.

Hanpumep: «Ilpogaxu ynaau». ITo He TpUIrHa. ITO (DaKT.

Kak nymaeT cHJIbHBIN aHAJTUTHK

On Bcerma 3amaer Borpoc: «YTo AOMKHO ObLIIO M3MEHUTHCS paHbIlle, YTOObI BBI3BATh 3TOT
pesynbTar?» OH UILeT He cam nokaszaresib. OH UIIEeT MEXaHU3M ero MOsIBJICHHUS.

IIpakTHyeckuil Keuc AJs1 PyKOBOJUTEsI

KoMnanust BUITUT: CHUKEHUE BBIPYUKHU.

Cnabwiit anam3: «HyXHO yBETMUYHUTH MPOJAKI».

CunbHbll aHaN3: «CHUKEHUE BBIPYUKH CBSI3aHO HE C KOJIMYECTBOM KJIMEHTOB, 4 C YMEHbIIIe-
HUEM MOBTOPHBIX MOKYNOK. [IprurHa — pocT BpeMeHH 10CTaBKH MOCJIe U3MEHEHU S JIOTUCTUYECKOTO
nporiecca. OCHOBHOE JIeHCTBHE — BOCCTAHOBUTH HOPMATHUB JOCTAaBKW». Pa3HUIIA: MepBbIi BapUaHT
JIEYUT CUMIITOM. BTOpOW yCTpaHseT NpuyrHy.

VYnpasieHueckue pemnieHust

[Tocne onpenenenus MPUUMHHBIX MTOKa3aTelel AaHAIUTUK TIOMOTaeT:

— TPaBWJIBHO BHIOPATh TOUKY BO3/IEHCTBUS;

— HE TPaTUTb PEeCypPCH BITYCTYIO;

— YCTPaHWUTh KOPHEBBIE MPOOJIEMBI;

— MOCTPOUThH CUCTEMY KOHTPOJIS;

— TIOBBICUTDb KAQUECTBO PEIICHHI.

Yek-11CT aHAINTHKA

[Tepen BeIBOIOM cripOCHTE:

[ 91oT nokasaresb NpUUMHA WIN CIIEICTBUE?

(] Yro n3MeHmIoch paHblie?

[ ] Kakue nokazaTesu CBsI3aHbl C HUM?

(] Ectb 711 tormyeckoe 00bsiCHEHNE CBSI3U?

L] IoaTBepxaaercs M CBSA3b JAHHBIMU ?

(] Yto nmpoun3oieT nocie ycTpaHeHus IPUIUHbI?

[] Perraem Ji MbI IPOOJIEMY MJTH TOJTBKO ee TIPOsiBJIieHHe?

I'naBHOe mpaBuI0

CuUsbHBIN aHAIUTUK HE CIIPAIIUBAET TONBKO: «YT0 u3meHuoch?» OH crpaimuBaet: «[louemy
9TO U3MEHWJIOCh U KAaKOU MOKa3aTelib 3ayCTUI 3Ty HenovKy ?» IMeHHO MOUCK MPUYMH, a He OIuca-
HUE TOCIIE/ICTBUH, MPeBpalllaeT aHAJIUTHUKA U3 YeJIOBeKa, KOTOPbIH MOKa3biBaeT IU(pPHI, B YeJOBeKa,
KOTOPBII TIOMOTAET YIPaBJsATh OU3HECOM.
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Bonpoc Ne30. Kakue nmoka3zareu IBHKYT 3THM Pe3yJbTaToM?

ITouemy 3TOT Bonpoc siBJisieTcsl (pyHAaMEeHTANbHBIM [JIsl aHAJIUTHKA

JIioOoi Gu3Hec-pe3ynbTaT — 3TO He cilydaiiHas mudpa. 3a KaxIpIM UTOTOBBIM ITOKa3aTeieM
CTOAT IECATKU (PAaKTOPOB, KOTOPHIE ero (POPMHUPYIOT.

Hanpumep: Komnanvst Bugut: nprosUth Beipocia Ha 10%. Ho aHaMTUK He OCTaHABIMBAETCS
Ha 3TOM.

OH crparmBaer:

— 3a cuer 4ero BeIpOCia MpUObLIH?

— Bonbiiie kneHToB?

— Bpiie 1ieHs1?

— CHusuMCh pacxompi?

— W3menusics accopTuMeHT?

— Vnyumnack 3¢peKTUBHOCTh MPOIECCOB?

[ToToMy YTO OIMHAKOBHIN PE3YAbTAT MOXKET OBITH MOTy4eH COBEPIIEHHO Pa3HBIMU CIIOCOOAMHU.

I'naBHas uaes Bonpoca

WToroBwlii mokazaresib — 3TO BEpIIMHA CHUCTeMBbl. UTOOBI YNpaBsATh Pe3yIbTaTOM, HYKHO
HATH €ro JpaiBepbl.

IIpocras cxema:

Nroroselii nokazareb
HpaiiBepbt
OnepallvoHHbIE AEUCTBUS

KonkperHble rmpoueccsl

Ilpumep
[Tokazaresnb: Beipyuka. OHa 3aBUCHUT OT:

Koauuecmeo kauenmog x Cpeonuii uex x Yacmoma nokynok

Ecnu BbIpyuKa CHU3UIIACH, HYXKHO MOHSTh: «YTO UIMEHHO U3MEHUIIOCH 7»

BapuanTsr:

— CTaJIO MEHbIIIE KJIMEHTOB;

— KJIMEHTHI CTAJIM MOKYTAaTh JEUIeBJIe;

— CHM3WJIACh YaCTOTA MOKYIIOK.

Be3 3Toro Henb3st BHIOpATh MPAaBUIIBHOE PEIlICHHE.

Kak MpICJHUT pyKOBOAUTENL OH3HECA

PykoBomutenio HegocratouHo 3Hath: «IIpomaxu ynmamm». EMy HyxHO moHumarth: «Kakom
pbluar Hy’)KHO U3MEHHUTb, YTOOBI MTPOJAKHN BOCCTAHOBMIIUCH?» VIMEHHO TIO3TOMY aHAJIMTHUK JIOJKEH
HaXOJIUTh YIPABJISIONIME TOKA3ATENH.

Yro Takoe apaiiBep nmoka3areJis

HpaiiBep — 310 (haKTOp, KOTOPHIN CYIIECTBEHHO BIUsET HA UTOTOBBIM PE3YJIbTar.

Hanpumep:

Wror: npuObLIb.

JpaiiBepsr:

— BBIpYYKa;

— ce0eCTOMMOCTB;

— OIEPALIMOHHbIE PACXO[IbI;
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— HaJIOTH;

— 3 PEeKTUBHOCTD MTPOLIECCOB.
IIpumepsl apaiiBepoB B pa3HbIX cpepax
IIpooasicu.

NroroBeiii mokazaTesib: BHIPyUKa.
HpaiiBepbr:

— KOJIMYECTBO JIUJIOB;

— KOHBEpCHS;

— KOJIMYECTBO CJIEJIOK;

— Cpe/IHUH YeK;

— TIOBTOPHBIE TIOKYIIKH.

Mapkemumne.

Wror: noxon ot pekJyiaMsl.

HpaiiBepbr:

— CTOMMOCTb TPHBJICYCHUS KIIMEHTA,;
— KayvecTBO Tpaduka;

— KOHBEpCHS;

— OKYIIaeéMOCTb PEKJIAMBI.
IIpouzeoocmao.

Wtor: oObeM BhIMycKa.

HpaiiBepbr:

— 3arpy3ka o0OpyIOBaHHUS;

— TIPOU3BOIUTENILHOCTD;

— BpeMs [IUKJIa;

— TIPOIICHT Opaka;

— IPOCTOHL.

Cepsuc.

WTor: ynoBaeTBOPEeHHOCTh KJIMEHTOB.
HpaiiBepbr:

— CKOpOCTb OTBETA;

— KayvecTBO pelleHusT;

— KOJIMYECTBO MOBTOPHBIX OOpAIleHUN;
— BpeMsl OXKUIAHUS.

Dunanco.

Wror: npuObLb.

HpaiiBepbr:

— LIEHa;

— 00BEeM MpojIaK;

— MapKUHAIBHOCTb;

— pacxofpl;

— 3(p(peKTUBHOCTH UCTIOIB30BAHUSI PECYPCOB
Kak naiiTu npaiBepbl noKa3arteJisi
CuIbHBIN aHAIMTHUK MCHIONB3YET HECKOJIBKO MOAXO/IOB.
Memoo 1. Paznoxenue (opMysl.

Ecnu nokazatenb MOKHO BHIPa3UTh MATEMATHUECKH — 3TO CAMBIi HAJIEKHBIN CIIOCO0.
Ilpumep:

[Tpubsuts: Boipyuka — Pacxoovl.
Boipyuka: Koauuecmeo kauenmos x Cpeonuil uex.
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Tak cpa3y BUAHO, Ti€ UCKaThb U3MEHEHUS.

Memoo 2. Anamu3 niporiecca.

HysxHo nonsiTh: «Kakue AecTBUsI CO3AAI0T pe3ysIbTaT?»
Hanpumep:

[Tponaxa BO3HUKAET Yepe3 IENOoUKY:

Pexiama

!

Ilocerurenb

!

3asBKa

l
Ileperosopel
l

Crnenka

l

Orutara

Kaxpiit aTanm uMeer cBOM Moka3areb.

Memoo 3. CpaBHeHMe Ty4IINX U XyAIIUX TPYIIL.

Hanpumep: onyiH oTAen NpOJAET Jyyllle APYroro.

AHAJIMTUK CpaBHUBAET:

— KOJIMYECTBO 3BOHKOB;

— CKOpOCTh OTBETAa;

— OTIBIT COTPY/IHUKOB;

— KauyecTBO KJIUEHTOB.

Tak HaxoAsATCs peasibHbIe ApaiiBepsl ycrexa.

Memoo 4. Ananu3 n3MeHEeHUN.

Ecnu pe3ynbTat u3MeHusIcs, HY)KHO CIIPOCUTh: «Kakol (hakTop U3MEHUIICS TIEPBbIM 7»

IIpakTnueckunii npumep Nel

Kommnanus Buaut: npuObLis cHusuiaack Ha 20%. PykoBoactBo nymaet: «I1noxo padoraiot mpo-
K.

AHAIMTHUK pacKJIaJbIBaeT MPUObLIb:

[Tpu6suts = Boipyuka — Pacxonpl.

ITposepka: Beipyuka: +5%. Pacxonsl: +35%.

BeiBon: npoGnema He B npopaxax. [ 1aBHbli ApaiiBep CHUXEHHS MPUObLT — POCT PacXooB.

JlanbIiie aHaTM3UPYIOTCS:

— 3aKYMOYHBIE 1IEHbI;

— 3apIUIaTHI;

— JIOTUCTUKA;

— MoTepu.

IIpakTnyeckuii npumep Ne2

WuTepHeT-Mara3uH Xo4eT YBEIUIUTh MPOJAKH.

Ectb 1Ba Bapuanra:

— [puBneus GoJblle TOCETUTENEH.

— Viyd1mmTh KOHBEPCHUIO.

AHAIMTHK CUUTAET:

Ceituac: 100 000 nocerurenen.

Konsepcus: 2%.

[Tpomaxu: 2 000 3akaz0B.
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Ecnmu yBennuuts Tpaduk Ha 20%: 120 000 nocerurenei.

3akassl: 2 400.

Pocr: +400 3aka3oB.

Ecnmu yBennunts kouBepeuio 10 3%: 100 000 x 3%.

3akassl: 3 000.

Pocrt: +1 000 3aka3oB.

BriBoa: I'maBHbII ApaiiBep pocTa — KOHBEPCHS, a He KOJTMYECTBO TIOCETUTENIEH.

ITouemMy Ba:KHO HAXOUTh HMEHHO KJII0UeBble IpaiBepbl

[ToTomy uTO pecypchl OrpaHUYEHBI.

Ecnu koMIaHust ibITaeTCsl yaydInaTh BCE cpasy:

— TepsieTcs (PoKyc;

— PacTyT pacxofpl;

— pe3yJsbTaThl cradsbie.

Ecnu HaiiieH raBHBIN phlyar: Majaoe U3MeHeHHe J1aeT OONbIIon 3(pgeKT.

AHaIN3 4YyBCTBUTEJIbHOCTH

3TO OOMH W3 BAXKHBIX MHCTPYMEHTOB aHANMMTHUKA. OH TMOKa3bIBaeT: KakoW (haKTOp CHIIbHEE
BCETO BIIUSIET HA Pe3yJIbTaT.

Ilpumep:

[TpuObLIb 3aBUCHUT OT:

Hena: +5% naet +10 My p.

KonnyectBo kimeHToB: +5% Aaer +3 MIH p.

CHuxeHue pacxofioB: +5% naet +2 MJH p.

BrIBOAI: M3MEHEHHE 1IeHbl IMEET MaKCUMAJIbHOE BITHSTHHE.

Tunuuebie OMUOKN AHAJTUTHKOB

Owwuoka Nel. CMOTpeTh TOJIBKO HA UTOTOBBIN MOKA3aTeNb.

Owora Ne2. AHanmM3MPOBATh CJMIIKOM MHOTO (DaKTOPOB OJHOBPEMEHHO.

Owwuoka Ne3. He npoBepsTh CUITy BIIMSIHUS KaXJIOTO JApaiBepa.

Owwuora Ned. Beioupath camblil 3aMETHBII MTOKA3aTe]lb BMECTO CAMOTO BaKHOTO.

Kak nymaeT cHJIbHBIN AaHAJIUTHK

On ne roBoput: «[Ipogaxu ynamm». On roBopurt: «IIpogaxku CHU3WINCH U3-32 YMEHBIICHUS
KOHBEpcUU Ha 3tane ogopMJIeHUs 3aKka3a. [JIaBHBIN JpailBep — pOCT OTKA30B MOC/Ee U3MEHEHUsI
npotiecca oruiatel». OH BCerja uIleT pelyar yrpaBieHHs].

IIpakTnyeckuil Keic

Cetb pecTopaHoB 3amMeTuIa: TpUOBbUTL CHU3MIACh. KoMana npemnoxkuina: «HyKHO yBeTnIuTh
KOJIMYECTBO TocTeil». MccenoBana CTpyKTypy pHOBLTH.

OOHapy)uiIa: KOJTMIECTBO TOCTEN OCTAJIOCHh MTPEKHIM.

N3mennnuce:

— Cpe/IHUH YeK;

— JI0J151 JIOTIONTHUTENIbHBIX 3aKa30B;

— CIMMCaHKe TPOAYKTOB.

I'naBHBIE qpaiiBepsl:

— CHUKEHHUE CPE/IHETO YeKa,;

— POCT MOTEPh MPOLYKTOB.

Perenus:

— U3MEHUTb MEHIO;

— YJIYUIIUTh TPEeJIOKEHUE TOTIOTHUTENIBHBIX TOBAPOB;

— COKpAaTHUTh CITUCAHHUSI.

[TpuObLTE BOCCTAaHOBMIIACH O€3 YBEIWYEHHS MIOTOKA KJIMEHTOB.

VYnpasieHueckue pemnieHust
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INocne onpenenenus IpailBEpOB aHAIUTUK IIOMOTAET:
— BBIOpATh MPaBWJIbHBIE TOYKHM BO3IEHCTBHS;

— pacnpeneuTh pecypchl;

— MOBBICUTb 3(PPEKTUBHOCTb UHBECTULINIA;

— IMPOTHO3UPOBATh PE3yJIbTarT;

— co3Jasarh ynpasisgemylo cucremy KPI.

Yek-1mCT aHAINTHKA

[Tpu ananm3e m000ro0 pe3ynbrara CrpocuTe:

(] I3 yero cocTouT 3TOT NOKa3aTesb?

[ ] Kakue (pakTopbl Ha HETO BIUSIOT?

(] Kakoii (pakTOp M3MEHWUJICS NEPBbIM?

[] Kakoii gpaiiBep qaeT HauOOJBbIINIA BKIIad?

(] MOXHO JI11 yIIpaBJIATh 3TUM (PAKTOPOM?

[ ] Kakoe u3meHeHue qact MakCUMaIbHbIN 3hderT?

[ Kakue nokasartenau Hy’)KHO KOHTPOJIMPOBATh PETYNISIPHO?

I'naBHOe mpaBuI0

He ynpagnsiite pe3ynbTarom HanpsiMylo — yrpasJiisidte ero apaBepamu. CUIbHbINA aHATUTUK
BCEI/Ia UILET He caM MOoKa3aTeslb, 8 MEXaHU3M, KOTOPBI ero co3aaeT. IMeHHO NOHMMaHue 1paliBepoB
MO3BOJISIET OM3HECY HE MPOCTO BUIETH MPOIILIOE, 2 AKTUBHO MEHSITh OyyIee.
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Bonpoc Ne31. ITouemy 3TOT nmokasareJjib OTKJIOHWICS OT IJIaHA?

ITouemMy 3TOT BONpPOC SIBJsIETCSI 00sI3aTeJIbHBIM /111 OM3HeC-aHAJINTHKA
[MpakTrueckn moOor GU3HeC ynpasiisieTcs: Yyepe3 IIaHMPOBaHME.

Komnanus 3apanee onpepenser:

— CKOJIBKO TIPOJIATh;

— CKOJIBKO IIPOU3BECTH;

— CKOJIbKO IOTpaTUTh;

— KakyIo MpuObLIb TOMYYHUTb;

— KakMe IoKa3aTesm J0CTUYb.

3areMm nosiBisieTcs hakKT.

N noutu Bcerna BO3HUKAET pa3HUIIA:

ITnan # ®dakr.

Ho cama pasnunia ve siBnsiercs anamusom. ®paza: «[Iponaxku Huxke miana Ha 15%» — 310
TOJNBKO KOoHcTataimsi. Hacrosimas paGota aHanuTuka HauMHaeTcs faunbiie: «[loyemy 3To mpouso-
10 7»

I'naBHas ujgest Bonpoca

OTKJIOHEHUE OT IIJIJaHa — 3TO CUTHAJL.

OHO MOXET ObITb:

— Ppe3y/bTaTOM OIIMOKH TUIAHUPOBAHUS;

— BPEMEHHBIM (PaKTOpPOM;

— BHEITHUM U3MEHEHUEM;

— MpoOIEeMOi UCTIOTHEeHU ST

— U3MEHEeHHEeM IOBeJICHUsI KJIMEHTOB;

— HEOXKUAAHHON BO3MOXHOCTBIO.

I'maBHas 3aava aHAIMTUKA: HE OOBSICHUTH pa3HUIly IUGp, a HAUTU MEXaHU3M, KOTOPHIA ee
co3ail.

Kak MpIcJMT pyKOBOUTEJIb

Koraa pykoBogurenb BUIUT OTKJIOHEHUE, OH TyMaeT:

— DTO CIIy4allHOCTh WY TeHJECHLIUS !

— K0 nnu yro nopnmmsuio?

— MO:XHO /11 UCTIpaBUTh CUTYALIUIO?

— HyxHo 1 MmeHATh m1aH?

— Hy:xHo 1 MeHATh nercTBUs?

[Toatomy xopommii aHanu3 11aH-GakT JOJDKEH OTBeYaTh He TONMbKO: «Hackoabko Mbl OTKIIO-
Humch?» Ho u: «I[louemy u 4to nenath gasnblie?»

Tunbl OTKJIOHEHHUI OT IJIaHa

1. Omk.aonenue u3-3a HeNPasUNbLHO20 NAAHA.

Nuoraa npobiema He B paboTe OM3Heca, a B CAMOM MPOTHO3E.

Ipumep: xomnanus mwiaHuposasa poct npoaax Ha 40%. Ho pbiHOK Bbipoc TonbKO Ha 10%.
dakt HuKke T1aHa. OHaKo OU3HEC MOXET padoTaTh Xopolio. [Ipodiema: CAUIIKOM ONTUMUCTUYHBIN
MIPOrHO3.

2. OmK.a0oHeHue u3-3a 6HewHUX PaKmopoas.

Komnanus He Bcerja KOHTPOJIUPYET PHIHOK.

[IpyumHeL:

— U3MEHEHHE CIpOca;

— JIEICTBUSI KOHKYPEHTOB;
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— SKOHOMMYECKAsl CUTYaIUs;

— 3aKOHOJIAaTENIbCTBO;

— CE30HHOCTb.

3. OmK.aoneHue u3-3a UCNOIHeHUsI.

[Tnan ObLT peaTMCTUIHBIM, HO €rO He BITTOTHUJIH.

ITprunHeL:

— IJI0Xasl OpraHu3aLus;

— HEXBAaTKa PecypcoB;

— OIIMOKY MPOIIECCOB;

— cabast qUCITUTUTMHA BBITIOTHEHH .

4. Omxaonenue u3-3a U3MEHEHUST CMpPamezul.

MHoraa koMmaHus: CO3HATEIbHO MEHSIET TTPUOPUTETHI.

Hanpumep: nnanvpoBai 6osbie mpoaax. Ho pemmim noqHsaTs MapKy ¥ pojiaBaTh MEHbIIIE,
HO JIOpOJXe.

MeTtoa aHAJIN3a OTKJIOHEHHUH

CusbHBINM aHATUTUK MPOXOIUT HECKOJIBKO YPOBHEM.

Ypoeenw 1. Onpeaenutb BeTMYUHY OTKJIOHEHMUSI.

Ilpumep:

[Tnan npogax: 100 mutH p.

®akT: 85 MIH P.

OtkJioHeHue: -15 MIH p.

Ypoeenw 2. Paznoxurth OTKJIIOHEHUE HA COCTABJISIONIHE.

ITponasxu 3aBUCAT OT:

KoanuecTBo KianeHTOB X CpeaHuil yek.

[Iposepsem:

KomngecTtBo kimenToB: 1ad 10 000; dakt 8 000.

Cpennuit yek: mad 10 000 p.; dpaxt 10 600 p.

BeiBon: npo6nema He B 1ieHe. [IpoGiema — HexBaTKa KJIMEHTOB.

Ypoeenwv 3. Haiitu nepeonpuynny.

[Touemy crasio MeHbIIIe KIUEHTOB?

Bo3MoXkHbIe TPUYHHBIL

— MEHBbIIIEe PeKJIaMbl;

— Xy’Ke KOHBEepCHS;

— KOHKYPEHTHI;

— KauyecTBO CEPBUCA;

— CE30HHOCTb.

Ypoeenw 4. OnpenenuTs ynpabisgeMoCTb.

OueHb BaXHBII BONPOC: «MOXKHO JIM Ha TO TIOBJIUATH ?»

Hanpumep: vizMeHeHre 3aKOHONATENLCTBA HEBO3MOXHO OBICTPO M3MEHUTb. A BOT MPOILIECC
00pabOTKH 3aIBOK — BO3MOXKHO.

IIpakTnuyeckunii npumep Nel

Otuer oTaena mponax.

ITnan: 500 coesok.

®dakrt: 380 creok.

OtknoHenue: — 24%.

IepBbiit BoIBOA: «MeHeIKephl II0XO0 MPOIAI0T».

AHAJIMTHK TPOBEpsIET.

Paznoxenue:
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Komnuectso nmunos: mian 5000; gakt 3500.
Koungepcus: mnan 10%; ¢gakr 11%.

BriBoa: Menemkephbl paboTaloT 1axe Jiyyiiie tiaHa. [IpobineMa: HegocTaTOuHO BXOJSIINX KU~

eHToB. [IpaBuibHOE pelieHue: ylnydTh MapKETUHTOBbIH MTOTOK.
IIpakTnuyeckuit npumep Ne2
[IpownssozcTso.
[Tnan: 10 000 eguHULl TPOAYKIIUU.
daxkt: 8 000.
[Tpnunna kaxercs: «IIpou3BOACTBO HE CITPaBUIIOCH».
Ananu3: 3akasbl: CHU3WINCH Ha 25%.
[Tpon3BOICTBEHHBIE MOLITHOCTH: PAOOTAI HOPMAJIBHO.
BeiBoa: IIprunHa He B mpousBoacTse. Mi3meHuscs crpoc.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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