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00 aBTOpax

JIeonnp /loB6enko (JIeo)

* DH/1ypO-3HTY3UACT

* Copnanenen; Open Service, DocsInBox, Revvy, Service Inspector, GetKiosk, GetHR, Pointer,
E-gift, Semantika

* Ynen Cosera aupektopoB «Jlomo [urma». Kypupyio IT-ctpareruio u 3apyoekHyI0 SKCTIaH-
CHIO, BXOJKY B KOMUTET 10 BO3HAT PaKAECHUSAM

* Ynen Cosera qupektopoB ['K «Jlebep». PykoBoxxy KomuTeToM 10 cTpaternu: M&A, crienku,
9KCcnaHcus B Mena, puBjieYeHre WHBECTULINIA

* OcnoBarensb «IIIkossr Bocco»

 JKenar, nBoe neren
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Esrennii JIeoenes (ZKens)

e [T-npeanpuHUMaTeb, MHBECTUPYIO BpeMs U JeHbrM B B2B-koMmnanuu
* Vnpasnstouwmii napraep u uaBectop B DocsInBox, Pointer

* OcHoBarens u ex-CEO komnanuu «JIEMMA»

* JKenar, otel JByX IpeKpacHbIX Jovepent

* JI100110 MOTOITY TEIIECTBUSI — B pa3HbIE CTPAHBI U MTPU JTIOOO0M Morose

* ABTOp KHUT «JIBaauath Tpu rpadiu» u «IIpocto o pocre»

* CuacT/IMBBIN BrIaJIeNiel] AIByX COOaK
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Cranucaas Ceae3nen (Crac)

* 20 ner ¢panatuyHo coduparo IT-npoayKThl U KOMaH/bI

* 10 sieT coocHoBaresb U yrnpasisomuil naptiep B DocsInBox

* Dkc-coocHoBarenb YallaMarket B OAD (15-MuHyTHast JOCTaBKa MIPOLYKTOB)
* Dkc-coocHoBartenb teamcheck (cepBruc koMaHIHON 3(P(PEKTUBHOCTH)
 JKenar, ectb 10Yb
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BCTYIIVIEHHUE
Kak nmorepsars 600 Thicss4 J0/11apOB
U HAnMcaTh 00 3TOM KHHTY

KpyTble al THIIHUKHA

Hauauno 2022 roaa. /lyoaii. ILmioc 35. Ckaan

CKOJIbKO alTHIIIHUKOB HYKHO, YTOOBI CO3JaTh 3aKyMOUHbI MapKeTIUIeiC AJi pecTOPaHOB?
PosHo Tpu: CEO (310 Jleo), Bnagenen npoxykra (310 Crac) u 00s3aTeNnbHO TpeKep, KOTOPBIA Obl
KOHTPOJIMPOBAJI MEPBBIX ABYX (31O Kens).

A Terepb MpeACTaBb: IBOE U3 HUX IPY3AT KYpHILly B MUKPOABTOOYC PaHO YTPOM IZie-TO B AyOaii-
ckom byTtoBo.

— Jleo, a MBI TOUHO TPaBUIJILHO BHIOpaM Kapbepy? Kak Mbl — KpyTble ali THIITHUKY — BOOOIIIE
31ech okaszauch? — CTac BRITHPAET TOT CO JI0a.

— Hy, MBI xe XOTenm Jenarh 3JeKTPOHHBIE HaKJIaHble. PecTopaTopel cka3asu, 4To UM HyXHa
Kypulia. A Hac B aKkceJepaTtope Hay4W/IM CIIyIlaTh KJIMEHTOB M JaBaTh UM TO, YTO UM HYXHO... —
BbIJIaeT I1yOOKM# aHamu3 Jleo.

— Kaskercs, Mbl TPOCTO OCJIBI.

— Jla, Hac ABHO I1IE-TO pa3BEJIN.

UYepe3 HECKOJIBKO HEZIENb MBI 3aKpbUIM 3TOT MpoeKT. Munyc 600 Teicauy posutapos. Tpekep
7Kens Obl1 OUeHb pajl: OH YK€ AABHO IMOHSLI, UTO JIeJIo ru0Ioe, HO Hac repeyoenTb He cMor. YTo X,
YPOK OKa3aJICsl IOPOrOM, HO NOKA3aTeIbHBIN.

Tpu roaa coycrs. [lyoai. Pecropan [']

Msi cHoBa BTpoeM — Jleo, Ctac u Kens. Tak y Hac 3aBeieHO — NepHOJMUYECKH COOMPATHCH,
YTOOBI CHHXPOHU3UPOBATLCS U MOHATh: YTO 32 KOHCTPYKLIMIO Mbl BOOOILIE CTPOMM, 3a4€M U KaKoe
MECTO B HEU 3aHUMAEM.

OOBIYHO mepe] TakoW BCTpeyel HAKAIUIMBAETCs TPEBOra, Kyya BOIPOCOB BHUCHUT B BO3JyXe.
A OTOM MBI BCTpeJaeMcs — ¥ Bce BCTaeT Ha cBou Mecta. Hactpoenwue yiydraercsi, mpooieMsl peria-
I0TC#, OLYILEHAE «Mbl MOXKEM BCE» BO3BPALLAETCS.

IIpaBaa, nmtes to Hepoiro. Yepes Hepeno, Kak MPaBUIIO, CHOBA HAUMHAeTCs: «4To ObUIo y
HAC B rOJIOBE, KOTJ]a Mbl 9TO YTBepAWIn ?», «KakeTcs, Mbl HEXUJIO HAKOCSUMIIU» U T. [I.

Jleo OTKpbIBaET HOYTOYK:

— Pebsra, y MeHst Bonpoc. Mbl BooOI1ie KT0?

JKenst npurogHMaeT GpOBb:

— Tet 0 uem?

— Her, cepbesno. IpencraBbre: BOT 51 3BOHIO OpraHU3aTopam OU3HeC-KOH(pEepeHIMH 1 TOBOPIO:
«Mo3KHO y Bac BBICTYIIUTh ?» A oHU Takue: «KoHeuHo. A BbI KTO?»

— Okeint. Ms1 akcneprsl 10 EIAVC 1 31€KTpOHHBIM IOKYMEHTaM ISl PECTOPaHOB.

' Barom (pparmente G6ynet nonagarscst Muoro crieuguyanbix c1os Tuna ECAVIC, HoReCa u 1. ;1. He BonHyf#ics1, caMoe HEOHSTHOE
MBI OOBSICHUM B OJIMKANIIMX IJIaBax.
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Tyt Jleo ycmexaercs:

— Hy na. Ha takoe Ham, ckopee Bcero, OTBETST 4To-To Tuna: «Crnacubo, OueHb. .. THTEPECHO.
MBbI Bam nepe3BOHUM OJIMKE K HUKOT/IA».

Bce Tpoe pxyTt. HepBHO, HO 4ecTHO.

— Jla yx, kak-To HecekcyainbHo! He, naBaiite Bce-Taku HE yMaJIATh HAIIMX 3aCHYrT... — BMe-
nmmBaetcs JKens. — Y Hac 600 JeioBek B KOMaHze, 000pOT MPUIMYHBIA, HOBbIE PHIHKH B IPOLIECCe
ocBoeHns. MublI, OnuH, OosbInme !

— Bot umenHno, — npogomkaet Jleo. — XoTuM ObITH IIMpeE, a MPEICTaBIseMCsl KaK CIIPABOYHHUK
st OyxrantepoB. HaMm Hy:XKHO BBIATH K KPYThIM mpeanpuauMaresnsM, Kk JI[TPam — roBoputs mpo
Ou3Hec, MacITad, IEHbIM. A He PO HaKJIaJHbIe U MAPKHUPOBKY MOJIOKA.

Crac yTouHsieT:

— Tol uTO, MpeAIaraenb> HaM CTaTh MOTUBAIIMOHHBIMU criKepamu? Tura «moBepb B ceOsi, U
EI'ANC cnyuutcs»?

— Jla ny. Cxopee, HauaTh paccKasbiBaTh, Kak 3TO padoTaer Ha camoM jese. C Halmmu ommo-
KaMH, TYIIMKaMH U... Hy OKel, MHOT/1a TTOOe/IaMH.

7KeHs1 oTKMBIBACTCS HA CIIMHKY Kpecna:

— Chymaiite, Mbl peajibHO OOJBIION MyTh MPOIUTH. 1 CBOI MpenbIyUii OMBIT B JBE KHUTH
ynakoBajl. MoxeT, opa HanucaTb COBMECTHYIO?

— Knury? — Crac npuiypusaercs. — O ToM, Kak Mbl cTayii KpynHenimum 1O-npoBaiiaepom
11 HoReCa B Poccun?

— Her, — xauaet ronoBoii JKenst. — O ToM, Kak MbI kK 3tomy 1. Yepes deiin B [lydae. Yepes
3aKpBITHE HAMpaBJIeHUH. Yepe3 «0 ueM Mbl BOOOIIEe JyMasiH, KOT/a. ..» KaX/Jple TPH MecsIa.

— Mla 310 % mpopaBartbcs He OyneT, — Bo3paxaeT Jleo. — Komy uHTEpecHO 4uTaTh mpo dyxue
OIIMOKM?

— Bcem, — MHOro3HaumnteibHO npou3HocuT Kens. — [lotomy uto Bce kocsyar. [Ipocto masio
KTO IIPO 3TO FOBOPUT. A MbI — CKaKEM.

— Hy, ¢wur ero 3HaerT... — ¢ HEKOTOpPBIM COMHEHHEM, HO Bce ke coramaercs Crac. — Torga,
MOXeT, 3TO OyJeT He MPOCTO KHUTa, a Kak Obl Halll ujeonornyeckuii Manugect? Bpoae kak MHCTpY-
MEHT MacCIITaOUPOBAHUSI.

— Okeit, nagHo, AaBaid, 4é... Tonbko opopMuUM €ro Kak YTo-TO MHOTOToJI0Coe, — 3aKJII04aeT
Jleo. — Hac *e Tpoe — 1 Bce C JIMYHBIMU 3aCKOKaMU U TEMIIEPaMEHTOM. BOT KaxkJblil U pacCKaxeT
CBOIO YacTh, CBOIO UCTOPUIO, — KAK HANMIIETCS. YK€ BUKY: y MEHsI HaBEpHsKa MOJIyYUTCs SMOLIMO-
HaJIbHO-33/I0pHO, a Y CTaca CTPyKTYpPHO | ITyOOKO, XOTh HBIPSI Ha KAJIOMETP.

— W naimm pupmMeHHbIE MOAKOIOUKHU JO0OABUM, — 3aropaetcst 7KeHsl.

— EcrectBenno! Muaue 310 Oyaer He mpo Hac.

MBI BTpoeM neperisiipiBaeMcs U OJHOBPEMEHHO ITPOU3HOCUM:

— JlagHo, morHaiy.
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A Tenephb 0e3 MYTOK

.. Hy WJIM COBCEM HEMHOTO. A ImpaBaa B TOM, YTO MbL )IGI'/)ICTBI/ITGJILHO HMMCHHO TaK U IMPUIIIN
K PCIICHWIO HAIMUCATb 3TY KHUTY.

Msi — 310 DocsInBox. Kommnanus Ne 1 mo anekrpoHHOMY JokymeHToOO0poTy (D/10) B
HoReCa.

HoReCa - a0OOpeBuarypa, oObeauHSIONIAss TPU CErMEHTa WHIYCTPUH
rocrenpuuMcTBa: hotels (orenu), restaurants (pectopanbl) u cafe/catering (kadge/
KEUTEPUHT ).

Ha xomner 2025 roga MbI:

* umeeM Oosbiie 600 yenoBek B KOMaHe U Ooubllie 15 ThICAY PeCTOPaHOB-KJIMEHTOB B TPeX
CTpaHax;

* sBysieMcs pesusieHTamu akceseparopa PPUU u «CkoikoBo»;

* caenanu 2 muwuimapaa pyoseid Beipyuku 3a 2025 roa — HopMasibHble Takue Hudpsl, 1a?

A HauMHAJIOCh-TO BCe ¢ HyJIs. BooO1iie Mbl He cOOMpaUCh JiesaTh OOMbILION OM3HEC, MBI J1aXKe
He TIOHUMaJIi, CKOJILKO Ha 3TOM MOXHO 3apadotarb. [IpocTo yBuaenu UCKpy B ujee, 4To JIOIU He
JOJDKHBI BOMBATh HAKJIaJHbIE PYKaMH, YTO HAaKJIa/HAsl MOXKET yIacTh B IPOrpaMMy cama 13 oosaka.

MBbl1, KOHEYHO ke, He 3HaeM, oyeMy y Hac nosryuunsiock. Ham nosesno. Ho gagaii caenaem Bug,
YTO MBI YTO-TO MOHSUIM Y€pe3 MOMBITKY MOKa3aTh ITO 3[€Ch, Yepe3 KHUTY.

Tak uTO ;1a, 31a KHUra — o Hac. O DocsInBox. O ToM, Kak CTpOMTh KOMITaHMIO, KOTJa Thl HAXO-
auuibesi He B KpeMuueBoii onune, a B Poccun. Korna tema TBoero 6usHeca 3ByUUT KaK «3JIEKTPOH-
HblE JIOKYMEHTBI /1151 PECTOPaHOB» (HEe OYEeHb CeKcyaslbHO, 1a?). Korga Tel Aenaems He Al-ctaprar c
BEHUYPHBIMU MUJIMOHAMHU, a 0ObIuHbII B2B SaaS ¢ peanbHbIMU KJIMEHTaMU U ONEPALIMOHKOM.

SaaS (aHrn. software as a service — «IporpaMMHOe oOecredeHHe Kak
yCITyTa») — MOJIENTb OOJIAYHOTO TIPEIOCTABIIEHHSI IPOrPAMMHOTO 0O0ecTieYeHu s, PH
KOTOPOU OHO CTAaHOBHTCS JIOCTYITHO Yepe3 MHTEPHET IO MoAMcKe. Takum o0pazom,
MOJTb30BATENI0 HE HY)KHO IMOKYMATh JIMIEH3HMIO: OH IUJIATUT 3a JOCTYII, HalpUMep
eKeMECSUYHBIN MJTN e3KeTOHBIN.

A errie 371€Ch O TOM, KaK He CIIOXHYTh Ha 3TOM IyTU. PU3MYECKU U MEHTAIIBHO.
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JIJ1s1 KOro U 3a4eM MbI umem?

Ecnu b1 hayHaep — moiiMeriib, 4YTo He OAWH. MBI MOKakeM, Kak BbIOpaTh U3 JIeCSITKa HaIllpaB-
JIEHUH, HEe IOTePATh (POKYC U HE CTOPETh B ONEPALIMOHKE.

Ecnu Tl ynpaBieHen — nosyuuile NpakTuky. Pacckaxem, Kak CTpOUTh MPOLIECCHI C KUBBIMU
JObMU, TPUHUMATD PellleHrst Oe3 JaHHBIX U HE TePSITh KOMaH/y.

Ecnu ThI cOTpYIHUK — YBUIUIIIL, KaK OU3HEC BBHINISAUT U3HYTPU. MBI 00BSICHUM, TT0YeMY (hayH-
Jepbl MHOT/IA JIENIAl0T CTPaHHBIE BELM M KaK HauaTh 1yMaTh «OKEH, TalllUM BCE BMECTE» B3aMEH «3TO
HE MO4 3aga4a».

CnoBOM, UnTast HAILy KHUTY, Thl HABEPHSIKA YJIBIOHEIIbCS U MogyMaelnb: «O, a si, OKa3bIBaeTcs,
He OfMH Takou. Pakamnbl ObIBAIOT Y BCEX».
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Yro BHyTpH?

Mpbi He yunM. MBI emmcs.

Bce, 4To onurcaHo Ha STHX CTPAHUIIAX, — MBI POXKUIIA. MOXHO CKa3aTh, POIILIA ITyTh IKE/1aeB
B rajiakTuke ['T: OT mepBbIX MUTYEN MHBECTOPAM JI0 ABTOMATU3AIIMU KPYITHEHIIIUX CeTel, OT ITpoBajia
B [lyOae o BhIXOA B TOM PHIHKA.

371ech MBI IOKaKeM aJITOPUTMBI, KOTOPBIE UCTIONB3yeM CaMH, ¥ Ha JIMYHOM MTpUMepe OOBSICHUM,
KaK OHHU pa0doTaloT — WK He padoTtaT. CIOBOM, AaarM OOIIYI0 KAPTHHY CBOEro OM3Heca: YTo MOILIO
HE TakK, YTO — KaK HaJo, a YTO MBI ITOKA TOJIKO-TOJIbKO HAYMHAEM ITOHUMATh.

[Toexanu!
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I'JIABA 1
Kak coOpaTh KoMaH/y Med4Tbl: OT HaliMa
HEMYJaKOB 10 B3PLIBHOI'O POCTA HABBIKOB

#xomaHaa #oprcrpykrypa
#xyabTypa #pocr #Baiio
#HR #BbIropanue

[lepBas rmaBa — camas BOJMHMUTENbHAs. Belp MMEHHO OT Havyasa 3aBHCHUT, Kak BCE MOUIET
nanbine. TyT MOXHO ObUTO Obl pacckaszaTh O MPOAYKTe, CTpaTerud — o 4yeM yrogHo. Ho Bce-Taku,
Ha Halll B3[JIsA]], OCHOBa OM3HECa — 9TO KOMaH[a, pa3/iesisionas TBOU IIEHHOCTH U TOTOBast ¢ TOOOM
U B OrOHb, ¥ B Bofy. [loaTOMy B mepByio odyepeb Mbl IOTOBOPUM O TOM, YTO JEPKUT Oosee yeM
600 HaImMX COTPYTHUKOB BMECTE U CO3aeT OCOOBI «IOKCOBCKMil» Bai0. [Toexasm!
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O),.

IIpsimoii 3cpup U3 INMIEHTPA: KakK
0TOMPATh TeX, KTO MeHSIeT NMPAaBUJIa UTPbI

ITouemy st HaC KyJbTypa = Jawoau?

3Haemb, yto g ot 3a 10 ner B OusHece? KoMmmanng — 910 Jajieko He CTEeHBI, JIOTOTUI WA
MPOIYKT. DTO JIIO/IU, UX SHEPTUsl ¥ TO, KAK OHU OTHOCATCH K JieTy. Bpone 6aHaIbHO, HO J1aBail YeCTHO:
MHOTHE 00 3TOM TOBOPST, HO MaJIO KTO TaK padoOTaerT.

«JloKChI» BOOOIIE 3ayMBIBAIUCh KaK BEHUYp (CO BpeMEeHEM MBI M3MEHWIUCh, HO 00 3TOM
Mo3Ke), a BeHUYyp padoTaer Tak: cmapman — payHo — NPOOYKm — npooaxicu — nepevle 008ONbHLIE
KAUEHMbL — eule payHo — ewje npooyKm — 00AvlUle KOMAHOA — eule PayHO — HOPM 8bIPYUKA U NPOO0aAXca
Komnaxuu. ITO MyTh KOYeBHUKOB, He (hepmepo. Depmep oOycTpanBaeT TO MeCTo, B KOTOPOM HaXO-
JWTCS, TIOTOMY UTO IJITAHUPYET OCTaBaThCs HA HEM JIECATKH JIET, — TaK CTPOST Koprioparmu. Koyes-
HUKU K€ HOUYIOT — M UIYT Jajblie. Tak JBUTaJIMCh U MbL: U3 TOYKU A B TOUKY b.

B noxogie penko ObIBAOT Haea bHbIe yCloBUs. TYT I71aBHOE — HEe TIOTePATh ceOsI U He OCTaBUTh
toBapuiia. C co60ii cTouT 6paTh TOro, KTO He COJbETCS MPH MEPBBIX TPYAHOCTAX, HE UCUE3-
HET B TIEPBOM TyMaHe, He YBS3HET B MEPBOM OOJIOTE M HE CTAHET KUJAThCS MaJKaMH NPy TIepBO
3anape. IMeHHO 1Mo3TOMy HaM € CaMOro Hadaja ObUIO BaKHO HE TOJIBKO UTO MBI JiejlaeM, HO ellie U
KaK U C KeM.

KommaHus — 3To He CTeHHI U JIOrOTHII, a JIIOOH, UX SHEPrusd U IEHHOCTH.

Ecan koMaHJa HaKoOHeIl CJ0KHIACh — 3TO Yy10

N ero sierko morepsiTb — JOCTATOYHO Mapy pa3 3aKpbITh INla3a HA MOBEJEHUE TOKCHKA WUJIU
3a0bITh, 3a4eM Bce ObLIO 3aTessHO. [109TOMY XOpOIIylo KOMaHIy HYXKHO Oepeub: OXpaHSATh OT pa3-
MBITHS TeX UJIeH W IIEHHOCTEH, KOTOPBIE JIETJIA B OCHOBY, MOJJICPKUBATh PUTYAJIBI K «COOMPATHCS Y
KOCTpa» — MPOBOIUTH BpeMsl B HedopMasibHOM oOcTaHOBKe. B 00Imem, nenars To ke, 4To M TOrja,
KOIJla BCEM MEepBblil pa3 cTajio komdopTtHO BMecTe. 1paBaa, ornsapiBasch Ha 10 jer Ha3al, BUAHO:
KOMaH/1a U3MEHUJIaCh U Mbl U3MEHWINCh: Terepb Y HAC JIETH, KeHbI, MOTOIIMKJIB U T. J. Tak, Kak
TOI/IA, yKe He OyJieT.

Ha MomeHT HarmcaHu s 9TOH I71aBbl y MeHs 3a Iiedamu 17 6usnecos: 10 u3 HUX padoTaror, 7 Tak
1 He B3jeTteau. KoHeuHo, TyT Bcerja BakHbl MIEs, PIHOK, CPOKHM, HO BCE 3TO BTOPUYHO. [ J1laBHas
Pa3HMIIA MEKIY «3aIUI0» U «HE 3alUI0» — KOMaHa.

Sl HECKOJIBKO pa3 MOBTOPHO 3aITycKasl OM3HEC C TEMU JIIOIbMH, C KEM 0 STOTO He MOy YMIOCh.
Benp xorjga komaHga xuBasi, pabodas, IpoBepeHHas!, TO KaK MOAIIMITHUK: €CJTU KAl yJ4aCTHUK
BCTPOMTCS, TO MexaHu3M OyzeT padorars. IlodTOMY, MEHSISI IPOEKT, HEOOA3ATEJIHLHO MEHATH
KOMaH/1y — HY>KHO JIMIIIb B3ITh CBOUX NPaBWJIbLHBIX JII0/1ei 1 BEPHO UX BCTPOUTH B NPOLIECC.

«JloKChI» — He MCKJTIoUeHre. MBI Havajm ¢ pa3padOTKU CUCTEMBI OPOHMPOBAHUS JIJIST PecTopa-
HOB B onJaiiHe. U qaxe opiuio HazBam OO0 «Oned 6ykuHr». He B3nieTeno, 3aTo Mbl cpadoTaIuCh

C KOMaHJIOW: MOHSJIM, KTO YeM JIBIIINT, KTO KaK CTPEeCCyeT, KTO 4UTo JiesaeT, Korja xona. [lostomy,
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KOIJIa Y HaC MOSIBUJIACH UJIesl «a JaBaiite N30aBUM PECTOpPaHbl OT OyMakeK», Mbl Cpa3y 3HaJH, C KeM
Oy/ieM ee BOTLIOINIATb.

Ecnm komMaHga yxe cloxuiach — 6eperu ee.

ToHKO€ HCKYCCTBO COHACTPOMKH

S paHaT SHIYPO — ITO AUCHUTUIMHA MOTOCTIOPTA, OTJIMYAIOIIASCS arPeCCUBHOM €3/101 10 I'PsI3u
1 O6e310pokbio. [1o Mepe morpyxkeHust B cBoe X000M s CTasl 3aMevarhb, YTO OHO OYeHb HAIIOMUHAET
OW3HEC — HACTOJIBKO, UTO OIIBIT, MMOJTYYEHHBIN Ha Oaiike, s HaYasl UCTIOJb30BaTh U B padote. Tak uto
Ha CTPaHMIIAX STOW KHUTH 51 OY/1y AEIUTHCSI HEKOTOPHIMU TAKUMH «Pa3rOHAMM», TAK CKa3aTh SHIYPO-
MYZAPOCTSIMH.

W nepBasg U3 HUX — MPO OTHOUIEHWE KOMaHIbl K HEOINpeleseHHOCTH. B sHaypo B Takue
MOMEHTHI OT WIEHOB KOMaH[Ibl 3By4ar (ppasbl: « Tpacca BbINISIUT KECTKO», «MOXKET, criacaTesibHyIo
BBI30BeM ?», «f1 3HaI0 KOpOTKMI MyTh!», «[laBaiite Ha3an!». B OusHece: «llenu Ha mepBbIil KBapTaml
BBHITJISAAT aMOUITO3HO», «DTO HE MOSI OTBETCTBEHHOCTh!», «$1 He MOy KOHTPOJIMPOBATh 3Ty MeT-
puKy !», «MoxkeT, Hy’)KHO HOBO€ PyKOBOICTBO?». Ho uTo B MiTore? B 060ux ciryyasix HAaXOQUTCs peliie-
Hue. Kosutern noroBapuBaioTcs, ayT Ha KOMIPOMUCCHI — U ABUKYTCA Aajibiie. Tak 3apoxkaaercs
CILIOYEHHOCTh: Yepe3 Mpeo/ioJieHne, 00cyK/1eHrue, TBep/Ioe miedo psiioM.

Bor eme xopomias Meradopa A5 ClaXeHHOW KOMaHbl: B CTaHAAPTHOM HACTPOMKE IMTaphbl
nepBas cTpyHa 3BYy4dT Kak MU (E). Ecim ke B34Tbh BTOpYIO CTPYHY M 3aXarh €€ Ha IATOM JIaay,
OHA TOX€ AACT MU. DTO Ha3bIBAECTCS B3AMMHON HACTPOMKOM: KOTJa JepraioT OfiHYy CTpPYHY, Jpyras
HAUMHAET APOXKaTh, AaXe €C/IM He KacaeTcs ee, — IOTOMY UYTO OHM HacTPOEHbl B PE30HAHC: 3Byvar
BMECTe, YCUIJIMBast Jpyr Ipyra.
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N""‘m\ 1,

[TogoOHBIE COHACTPOMKHM MPOUCXONAT M B pabouux Mpolleccax, U Ha BCTpedax, KOTOpbIe
0OBIYHO HA3BIBAIOT KOPIIOPAaTUBaMH. .. TOJIBKO MBI K He Kopriopar. Tak 4To B HallleM Clly4yae yMecT-
Hee OyJ/ieT Ha3BaTh ITO «CJIEThI OAH/IbI».

Kaxapiii rom Mbl BMecTe MIeM B TIOXO Ha ocTpoB B JleHoOnmacTu. D10 He MpOCTO BbIE3]] HA
MPUPOJLY — TO HAIlla HACTPOMKA Ha MU, MOMEHT, KOTJJa Mbl KauOpyeMm ceOs1 Kak KoMaHa. Youpaem
urym. Ciyiiiaem. Haxogum oOmiumii ToH.

Korpa kaxjas «cTpyHa» — KaX/Iblil 4eIOBEK B KOMIIAHUM — HAXOIUT CBOIO HOTY, POUCXOAUT
YyJ0: MBI 3By4UM BMecTe. Llenu qocThraloTcs He 3a cueT OIMHOYHBIX YCHIIHI, a OJ1arofapst Coryiaco-
BaHHOCTH.

UroOsl KOMaHIa CJIOXWIACh, IleJICHAPaBIeHHO BHEAPSAW aKTHBHOCTH,
KOTOpBIE MIOMOTYT €€ YJIeHaAM COHACTPOMUTHCSI.
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FOPUI HUHYA, nposykt

VY Hac Bce Apyr o Apyre cTrapaioTcsi 3a00TUTHCS: TMEpPEeKHUBAIOT, CIEISAT,
9yToOBl JIIOIM He meperopayy. PaGora Bcerma ectb, M ee Hajo [Jejarh, HO,
O MOHMM OUIyIIEHHWsIM, KOJJIeTaM O4YeHb BaXHO, YTOOBI Thl €Ile UYyBCTBOBAJ
ce0s1 HOpMaJIbHO, — MOTOMY 4YTO €CJIM IeperopHilb, TO padoTaTh MepecTaHellb.
Bor u GamaHcupyeM MexXIy TSDKETBIMH MPOEKTaMH, OOJBIIMM OOBEMOM 3ajad,
OTBETCTBEHHOCTHIO M 3a00TOi Apyr o apyre. [lomydaercs, momMumMo paboumx B
HaIlleil KoMaH/ie MPUCYTCTBYIOT M YeIOBEYECKHE LIEHHOCTH, TAKME KaK SMIATHS.

Sl ¢ KaXkapIM KOJUIETOi MOTY TIOTOBOPHUTH O KaKOW-TO MPOOIeMe, TOASTUTCS
CBOMMHU TEPEeKMBAHMSMH, U B OTBET BCEIZa IMONyYal0 MOJIEPKKY: a/JeKBATHYIO
00paTHYIO CBsI3b, IOHUMAaHKE — 3TO MO3BOJISIET HE 3aKarnbiBaThesl B cede. [Toatomy
s1 OTKPBITO PaccKa3biBalo HEe TOJIBKO 00 ycrexax M JAOCTHKEHHSX, HO M O MpOoBajax.
Ecim Tl HaKOCSIYMII, IPOCTO MpU3HAH 3TO — M TeOs mopjepkar, Tede MOMOrYT.
Heynaun — ieHHEHIMi ONBIT U TOYKH POCTA.

Kak MbI 4yTh BCE He nIpoaaju

lomy Ha miectTom mocye crapta Mbl €jBa He MPoaIi KOMIIAHHIO. BbUT MoKymnatesb, ObLIN yCIo-
BUSI — Bce cXoausIoch. OcTaBasioch MOANMMcaTh OymMary U XOpoIIeHbKO OTITPa3IHOBaTh clienKy. Torma
MBI CeJI, BBIIOXHYJIM U 3a[a/ii ce0e OIUH BOIPOC:

— Okeid, mponaauM. A fajibliie 4Tto?

A nanbliie — TOJIBKO OJJHA ITpo0yieMa: Ky/a AeTh JeHbru. BceM Obl Takux mpoomnem, énpet! U cko-
pee Bcero, Mbl C TUM CIIPaBUMCS TUIOX0. A KoMmnaHuu yxke He Oynet. M komanasl He Oyzaet. [la u
Touku b — ToXe. 3aueM BoOOIIE Takast )KU3Hb?

W torga mel Takue: «Crorn. A 4To, €cm KynuTh, a He ipofarts? /IBe koMnanum — 3To Jy4iie,
4€M HOJIb>».

C tex nop MHoroe u3MeHus10ch. Hariprimep, Mbl riepectaiy BUAETD Iy Th KaK MPSIMYIO JIUHUIO OT
A k B. ITotomy uto b Hauana miaBate: To oHa B CHI', T0 B [ly0ae; T0 3T0 He 0[JHa KOMITaHUSI, a CEMb;
TO BOOOIIE HE KOMITAHHUSI, & SKOCUCTeMa, WU MPOAYKTOBAs CTyAUs], UM HAOOp KOMaH[I, KOTOpbIe
YMEIOT CTPOUTb.

Mpl noHstiy, uto b — He ukcupoBaHHasi Touka. b — 310 panuyc. Ham HyxHa He rajoyka B
pe3ioMe — Mbl XOTUM ITOCMOTPETh, HA YTO CIIOCOOHBI.

* Kax 0anexo mvl cmodcem 3aiimu?

* Ckonvko arooeli sotioym 8 IT ¢ nyas bnazooaps komnaruu?

* CKONbKO U3 HUX CIMAHYM KAIOYEBbIMU MON-MEHEOHCEPAMU UHOYCMPUU ?

* Mooicro au cozoamo IT-npodyxm, KOmopblii KAueHmol 3axXomsim 6020meopuns?

e Kak 6yoem eviznsioemo Mup, K020a Mbl NOAHOCMbIO NOOEOUM OYMANCKU 8 PECOPAHHOM OU3-
Hece?

e Mooicro au 6 Poccuu cozoamo «eduropoza»?

¢ PeanvHo au pazpabomams cepauc, Komopuim 0yoen noav308amvCsi Kaxcoblil pecmopau 6 PO ?
A e CHI'? A 6 mupe?

* YUmo, ecau coz0amv mynbmudperdowlii oymuk SaaS-cepsucos?
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Tak Ham moxoa nmpeBpaTunjicdad B IyTemeCrenue

HCHHOCTI) HE B KOHEYHOU TOYKE, a B TOM, C KEM U KaK OAJICKO Thl Pa3ABUHYJI
rpaHULIbl BO3BMOKHOIO.

Tol He mygak? [1oO0po o:kajoBaTh B OaHIy

ITO He NIyTKa — 3TO peajibHasi BHYTPEHHsIS CUCTeMa KOOpAMHAT, paboumii KpUTEpHd, 1O KOTO-
pPOMY MBI OTOMpaeM JIIO[Iel U OLIEHWBAEM MX Ha MCIIBITATEJIbHOM CPOKe. Y Hac HET CIIOKHOW MEeTO-
JWKH — MBI TIPOCTO CIPAIIMBAEM JIPYT JPYra: XOUelllb JIK Thl ObITh C TUM UYEJIOBEKOM B OJHOM yYare,
koryia Bce roput? [oiers i Thl ¢ HUM B OOM, el Bce OKaxeTcs Ha KoHy? Eciu ma — ocraBisiem.
Ecnm Her — paccraemcs.

HemynakoBaTocTh ¢ TOUKH 3peHust «[JOKCOB» — 3T0:
* CIIOCOOHOCTB COCYIIIECTBOBATH B KOMAH/IE;

¢ OTCYTCTBUE TOKCUYHOCTHU;

* yBaKEHHE K 9yKOi padorte;

* TOTOBHOCTH B3SITh Ha ceOs OTBETCTBEHHOCTD,

* YECTHOCTh U TPSIMOTA.

ITO He 3HAUUT ObITh YAOOHBIM — JIMIIb ITO-HACTOSILEMY B3pocibiM. He BhicachiBaTh SHEPIHIO.
He pasnocuts Baii0. He HbITh. He urpath B «s1 TyT 3B€3/1a, a Bbl HEyUH». Y Hac Tak He B3JIETaer.

Hawm ciydanock yoanTbiBaTh JII0ieH ¢ cyneppe3ioMe U TPEXCTPAHUYHBIMU CIIMCKAMM JIOCTHIKE-
HUii, HO OHM He BCerja BIUCHIBAIUCH. [I0TOMY YTO MPUXOAMIM C MEHTAJIBHOCTBIO «sI BaM ceiuac
OOBSCHIO, KaK HaJj0». A HaM He HaJl0 OOBSACHSTh — HaJo fenath. OOBSCHATh Mbl U CAMU YMEEM.

PeaspHbIi Keiic: mpUriacuiv Kak-to komaupa u3z Ouens bonbioit Komnanuu. [Tpuiesn, nooo6-
mascs, pa3o0pacs, COCTaBWII IJIaH. V... MpeaioKuI cTaTh HAIUMM BHEUIHUM KOHCYJIBTAaHTOM I10
cBoeMy ke Iy1aHy. Hersioxoil xoz, HO coppy, Opo: HaM He HyXKeH O4epeAHOM I1aH. Mbl ullieM napT-
Hepa, KOTOpPbI TOTOB U PsAZIOM CECTh Ha Beciia, ¥ BHIATH B yat B 00:42. Kopoue, roto B padorty, rae
BaXKeH pe3yJbTaT.

V Hac He KoHcaaTHHT. MbI — cTass. banaa. U Tl 1160 B Hel, JIHOO HET.

Hanumail He Tex, y KOro 3Be3[HOE pe3iome, a TeX, ¢ KeM OyJellb IoToB
paboTaTh 1axke B KpU3MC.

NJ1bA BACUJIBEB, nponykr

HemynakoBOCTb, MOXHO CKa3aTh, MPOMUCAHA 30JI0THIMA OyKBaMU B HaIlIMX
HeHHOCTsIX. Kak-To Tak BBIIUIO, YTO MyJAaKd y HAcC HE 3aJepkHBaIOTCA, a
HEMYJAKM, HA00OpoT, ocrarotcsa Hapoiro. [a m BooOie, dayHaepsl nogoopanu
ceOe B KOMaHAy NPaBWIbHBIX JIIOJIEH, YBJICUYEHHBIX CBOMM [EJIOM, TOTOBBIX YTO-
TO MpoOOBaTh, He OOAMMXCS OmUOAThCS. A INIaBHOE, MO3UTUBHBIX. [loaToMy B
KOMIIaHUU 00pa3oBajach Takas cpela, KOTopas JaeT COTPYJHUKAM BO3MOXHOCTb
Pa3BUBAThCS, HE OOSICh, YTO UX OTPYTAIOT, YBOJIAT U T. /1. Takoi moaxo[ JaeT 4yBCTBO
JIOKTSL.
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Jlyume ogun rog B «/lokcax», yeM TpH B KOPIOpaun

Koraa-to mbl npoxoguiu akceneparop ®onna pazsutus uHTepHeT-uHUIMaTtuB (PPUN). Mbl
ero 4acrto Oy/ieM YIOMUHATh, TOTOMY YTO MHOT'OE ITOMEHSIIOCh B HAIlleM MBIIIIEHHH, Iidpax u 1ei-
CTBHSIX Onarozapsi 3Tomy oOy4eHHIo.

Hac Torzaa 6110 Masio, Bce TObKO HAYMHAJIOCH, 1 32 (hpas3bl «Mbl Oy/IeM IpoJaBaTh yepes Anie-
POB», «MBbI YYACTBYEM B BBICTABKE», «MBbl IIepE/I/IbIBAEM CaliT», «Mbl BHeApsieM CRM» MoxHO ObLIIO,
YTO HA3bIBAETCS, MOJyYUTh IO TOJIOBE OT HACTAaBHUKOB. [I0oTOMy 4TO BCE 3TO OYEHb KPacWBO, HO
HUKaK He IIOMOraeT pojarhb MPOAYKT MpsAMO ceiyac. Y Torna Ml IOHSUIN: JeJIaTh CTOUT TOJIBKO TO,
YTO JIBUTAET K LIEJIN.

U 310 10 cux mop padoraer. Mbl He BHIOHpaeM MeKIy «caeJaTh HAeaJbHO» H «cJie-
JaTh OBICTPO», a JieJiaeM, TeCTHPYeM, N0JIy4aeM 0OPaTHYIO CBSI3b, YJIydlIaeM — U BCe 3TO
B MOMEHTE.

BaxHo, 4TO Takas «3BOJIOLMS MO UTEPAMSAM» KAcaeTcs He TOJNBKO MPOMYKTa, HO U JIIOJEH.
Hanpumep, oqHax bl K HaMm IIpULILIA JEBOYKA HA JOJDKHOCTh MIIAZLLIETO KOHTEHT-MeHekepa. Yepes
TpHU Mecsla oHa yke Bena Telegram, uepes nonrona 3amycriiia kamnanvio ¢ ROI B mumoc, a cerogus
pyut komMaH101 u3 12 yenosek. Kak 3to npousonuio? Oxa npocto Opasia U Aenana, He OXujias, uyro
el KTO-TO BBIMHMIIIET 33a4y ¢ HAealbHbIM OprudoM. YBHea npodiaemMy — MpeiIokuia pereHne —
JoBeJa 10 pe3ynprarta. 1 y Hac TakuX UCTOPUM JAJIEKO HE OJIHA — MBI UX PACCKAaXEM YyTb TO3XKeE.

Bnaronaps nomo6HOMyY MOaXomy rof B «Jokcax» — Kak Tpu B Kopriopare. Y Hac TyT He Kapbep-
Has JIECTHULA, Y HaC... 0aTyT: IPBITHYJ B OOHOW (DYHKLIMH — MOTYYMJI PE3Y/IbTaT U OIMBIT. A JaJiblie
BBIOMpaelllb HOBYIO TOUKY JUISl ITPbIKKA M pocTa. HUKakux JIMHHBIX npoueccoB. Hukakux kaapo-
BBIX KOMHUTETOB. Bbi3Basicss — menail. Thl cam BbIOMpaelib: CerofHsi MpofaBell, 3aBTpa — CTparer.
IIpaBaa, ecTb ¥ HEJOCTaTKU: MPbIKKM HE Bceraa Oe30MacHbl, TYT HYKHBI ITOATOTOBKA U CMEJIOCTb;
c 6aTyTa MOXHO BbUIETETh, U MHOTHE, YBbI, BbUIeTe M. HO 1 KU3HB CIIUIIIKOM KOPOTKA, YTOOBI pacTu
HECIIEILHO. . .

I'otoB Kk Takomy?

TBOSI CKOPOCTh pOCTa 3aBUCHUT TOJIBKO OT TOTOBHOCTH JIEMCTBOBaTh. [ToaTomy
B «Jlokcax» Kapbepa — 310, CKopee, 0aTyT, a He JIECTHUIIA.

KTo He BnucbiBaeTcs B ABHZK

[epBoe — 310 «moau-pyHKIMU». Te, KTO padoTaeT MO NPUHLIMITY «CKaXUTE, YTO AeNaTh, — 5
clenam 1 yilny 1oMoi». OHM UILYT CTAOUIBHOCTH, KOHKPETUKH, YETKOT'O OMUCAHUS O0SI3aHHOCTEH.
V Hac ke 1aH — 3T0, CKopee, noatuyeckas gopma xaoca. CerogHs Thbl HACTpauBaellb CUCTEMY, 3aB-
Tpa OOLIAeIIbCS C KIMEHTaMU, 110CjIe3aBTpa MOMOoraellb MapKeTUHTy ¢ JieHaAuHroM. Tak mpoucxo-
JIUT He IOTOMY, YTO MbI JIIOOUM Xa0C, — IPOCTO MbI YMeeM C HUM >KUTb. Kak MOTOLMKI/IMCT Ha
0e310po’Kbe: MBI HE JKalyeMcs Ha Ka4eCTBO ac(palibTa — IIPOCTO €/1eM T10 TOMY, UTO ecTh. M nonyyaem
YIOBOJIbCTBHE. A KTO HE MOJy4aeT — He JJoe3KaeT.

He ynep:xuBaiorcsi Ha MyTH U T€, KTO KOMUT OOW/IBI WK KJIET, YTO UX OyAyT BOAUTD 32 PYUKY.
A ellie — ¥ 310, HaBEpHOE, CaMO€e BaXXKHOE — JIIO/IU, KOTOPbIE HE TOTOBbI OpaTh Ha ce0s1 OTBETCTBEHHOCTh
3a CBOM pelleHUs.

Ho naxe yxons ot Hac, oHM TOBOPAT «cnacu6o». [loromy uto «JIoKch» — MecTo Jyisi pocTa.
W naxxe ecau Thl pelIn, YTO OHO HE TBOE, — TO BCE PABHO MOKMHEIIb €ro JIyyllleil Bepcuei cedsl.

Ecnu xpenib HUHCTPYKIHWIO — MBI HE COﬁHCMCH. Ecnu rotos cam co3gaBaThb
paBuJia — ,I[O6p0 IIOXKaJIOBAThb.
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NJIbA BACUIBEB, nponykr

Ectp ogHa moTpscaomas UCTOpHs Npo pa3pabOT4MKa, KOTOPHIA OYEHb
CMEIITHO OT HaC yIIIell.

OnHax el MBI B3sUTH Ha pabOTy HOBOTO COTpYAHMKA. M1 BOT HACTYNHJI KaKOH-
TO TOCHEUIANH, a 3TO BCEerua CTpecc: TpeOOBaHUS HESICHBIE, TTO3/IHO TMOSIBIISIOTCS
HY’)KHbIE HAM MaTepHaJbl 1 T. J1., & 10 CPOKAM BCE, €CTECTBEHHO, TOPHT.

U BOT HOBEHBKMIT pa3pabOTUYMK BHE3AIMHO mponait. [IpocTo B3s1 1 He BhIIIET
Ha pabory. [1pu 3TOM e oH HaxomuTCs (PU3NIECKH — HUKTO MOHSATHS HEe MMeT 13-
3a ygasneHku. [IpuvepHo 4 qHs ero He ObUIO, M MBI yKe AaXke HaIMCaN 3asiBJIeHUe
B TOJUIIMIO, MOJI, YEJIOBEK MPOMa.

A Ha mATHIA AEHb STOT NPONAIIMII HAM OT3BOHWJICSI M CKa3aJ, 4TO eMy
CTaJIO OYEeHb CKYYHO U I'PYCTHO M OH yexas Ha peiOayky. Tumimz Toraa nmpousHec
notpsicaonyio ¢pasy: «Xopomero kiaesal» M B TOT ke JOeHb pa3padOTUMKa,
KOHEYHO, YBOJIWIIN.

NuaunnuaruBa He Haka3zyema. OHa nmoompsiema

Ecnu Buguib mpo6ieMy — Th yke OTYACTH 3a Hee B oTBeTe. HeBaxkHO, HOBUYOK ThI W (payH-
aep. Y Hac HeT MecTa pasze «s NoayMall, HO He O3BYUYMID».

U Bce ke mepea TeM, KaK 4TO-TO YJIy4lIaTh, CHaYaJa pa3depuchb, KAk OHO BOOOIIe
pa6oraeT. lHaue noayduTcs, YTO Thl HE MHULMATOP, a AUBAHHBIA KPUTHK U CBOMMHU MpeIoKe-
HUSIMH TOJIBKO OTBJIEKAEIllb U JIPYTHX, U ceOs1 OT peasibHbIX 3a1au. OX, CKOJBbKO pa3 sl CIBILAT OT
HOBEHbKHUX MPOJABLIOB Npeioxkenre noMeHsATs CRM... Ceiiyac y Hac AEHCTBYET MpaBUJIO: y TeOs
HEeT IpaBa rojoca, nmoka Tol He 3akpbu1 50 caenok. To ecTb cHavyas a Hy’KHO Hay4MThcsl paboTaTh B
CHUCTEME U IPUHOCHUTH Pe3yJIbTar.

O! Tui coenan 50 caenok? Tlo3apasisio! Bor Tenepsb aaBaii o0cyaum, Kakue y 1e0st ecTh ujeu
M0 YJIYYIIEHHIO MPOLIECCOB.

AJropuT™M UzeaIbHOW padoThL: pa3depuch B cHCTeMe — Hailau cnadoe
MECTO — BO3bMH Ha ce0s1 OTBETCTBEHHOCTH 32 PEllleHUe MPOOIEMBL.

I'naBHbBIE MBbICJH OT Jleo

MBp1 He cembsi. DTO BOOOIIIE yKACHBIH IITAMIT: B CeMbe TeOsI JTIOOAT MPOCTO MOTOMY, UTO ThI €CTb.
A BOT B KOMaH/Ie Hy’KHO ITPUHOCUTD MOJIB3Y. «J{OKChI» —3T0 OaHAa, Mbl APYT Apyra BeiOpanu. U korma
ThI B OaH/le — Thl IPUKPBIBACIIIb TOBAPUILIEH, IIOTOMY YTO TaK XOUelllb, & HE OTOMY YTO JIOJKEH.

B Ganze Her GomblION (DUTYphl, KOTOpasi BCE PEIIUT U MOJACKAKET, KaK MpaBMIbHO. Takas
(urypa — 310 THI CaM: caM BBIOMpaelllb, YTO JeJIaTh, CaM pellaeiib Kak, caM OTBeYaelb 3a pe3yJbTaT.
ITO CTPAILHO — HO 3TO U €CTh POCT.

Ecmu nipeactaButh «JJoKChI» BU3yabHO, TO 3TO OaHAa Ha MOTOIMKJIAX-3H1ypo. Mbl MUUM 110
MUTEPCKOMY OOJIOTY: Ipsi3b, JOKAb — HUXpeHa He BUAHO. MHorga KTo-1o orcraeT. MHoraa mbl Tak
BCTPEBAEM, UTO IIPUXOAUTCA BbI3bIBATh TPAKTOp. M BCe ke mbl enem. Bmecre.

A camoe riaBHOE — MBI He MyJIaky. YTo Obl 9TO HU 3HAYUJIO JIMYHO /7151 TeOs1, MbI B «JloKcax»
MOHMMAaeM, KaKoe 3TO peJJKoe U IIEHHOEe KaueCTBO B COBPEMEHHOM Mupe. B 6aH/ie y Hac Bce Ha OHOM
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BOJIHE: Pa3esisioT CXOXKHUe [EHHOCTH U He MPOCTO XOTAT 3apadoTarh, HO U CTPEMSTCS CO3/aTh TO,
YTO UBMECHMUT ITIpaBUJIa UT'PHI.

Taxk 4yTo ecii Xouens ¢ HaMU — IMPUTOTOBLCA MHTCHCUBHO pa6OTaTb, 6bICTpO YUYUTHCA U UTHOT 1A
ommoaThCsl — M BCE K€ TIOCTOSTHHO JBUTAThCs Briepel. «IoKch» — 310 He mpocto padora, a oOpa3
KU3HM, ¥ OH Tebe MO0 NOoIXoauT, oo HeT. Ho B moO0M ciiydyae TBOW MHTEpEC HAC pajayerT.

BAJIEHTUHA BOI'YIIKAf, HR

4 nmonro nomana ronoBy: KTo Mbl — Joau B «Jlokcax»? Pokepbi? ITaHku?
Hy He, 310 BCe IO Xaoc, a y Hac Jpyrasi SHeprust. Mbl — aJiMa3Hble TICBI: OCTpble
IPaHU XapaKTepoB, KOTOpble BMecTe OOpa3yloT MPOYHBI KameHb. OTKPHITOCTS,
HOJIePKKA M CUJIa KOMaH/Ibl IOMOTAI0T HaM MPOXOIUTh Yepe3 JII0ObIe UCIIbITAHUSI.
Haria cMenocTb — 3TO OroHb, KOTOPBIN BeET HAC K MeuTe: IPOCTOM YIOOHBIH MUP
6e3 OyMaxeK, MPONYKT, KOTOPbII BHIOMPAIOT HE U3 HEOOXOIUMOCTH, a U3 JIIOOBU.
WHorma 10T OroHh BBIBOIWT HA OCTPbIC YIVIBI YIpaBJIeHUs, HO Oe3 Hero Hac Obl
MPOCTO He ObLIO.

JIBa roza Ha3aj sl MPUIILIA B KOMIIAHUIO, TJie MEHEPKMEHT HAllOMUHAI Ma3J:
KOHTYD HOBBI, a 3apsiji TOT ke. MBI ylepkKaiu KOCTSK He Ha MHCTPYKIMSIX, a Ha
amOunmsx. Kto-to He Bomiesn B TeMIl: Te, KTO MCKaJ YIOTa M IMpeIcKa3yeMOoCTH,
OTIPaBWJIKCH B Jpyrve mecta. Ho Mbl He ceMbsi. Mbl — KOMaH[a, KOTOpast UIeT
Ba-OGaHK. MBI Bceryia 4eCTHO roBOpUM: «PBIHOK MEHSIETCsI, Mbl MEHsIeMCsI — JaBai
¢ HamK». KTO-TO He XOYeT Takoro, KTO-TO He MOXET — 3TO OKeH, ObiBaer. 1 Bce
e KakKIbli yIIeqIUi YHOCUT B cebe Kycodek «[JOKCOB», CTAHOBHTCS CUJIbHEE U
JIBUTAeTCsI IAJIbIIIE.

Haia Ge30arieHHOCTh — He TIpo Oappak. 1o, CKopee, TOIUIMBO Ui pOCTa:
MBI CTPOMM KYJIBTYPY, [Jie Kaxplid — uzep. TyT pelaer cMenocTh, a He OyMaxKu;
YBQKAIOT HE 3a JIOJUKHOCTH, 4 3a BKJIAJ, 32 CMeJIble PEIleHHs], 32 CIIOCOOHOCTb
B3Th Ha ceOsl OTBETCTBEHHOCTh M TallUTh. DTO MOJIE WUIPbI, HA KOTOPOM HET
HPOUTPABIINX, — [IOTOMY YTO PSIOM JIIOH, B KOTOPBIX Tl BEPHIIIb.

JIMUATPUH BAPAHOB, nponasku

«JloKChI» CHJIBHO M3MEHWIM MOIO Xu3Hb. Mos Touka A — maii 2024 rona,
KOI/a 51 MpUIE] B KOMIIAHUI0 MEHEAKEePOM MO MPOJakaM HOBBIM KJIMEHTaM. S,
Oyly4u CTYJEHTOM, W B OOIIEKUTHH, U Y MEHsI OblIa YeTKas 11eib — IOMEHSITh
ypoBeHb ku3HU. Touka b — g B TOon—5 mo cpegHeMy BBINOJHEHUIO IUIAHA U
KOHBEPCUM B MpoAaxy c¢ Toro nepuopa no 2026 rog. A ¢ oOLIEKUTUSI CheXall
OyKBaJIbHO Yepe3 4 MecsIa rnocje Hayana padoThl B «[Jokcax».

Sl yBepeH, 4TO TakoW POCT CAy4ywics No AByM npuuuHam. Ilepas — s
BCerja JOCTUrajl HaMEeUeHHbIX IIeJieil, OT Mecsiia K Mecsily. A BTopasi — cpeja,
CO3/1aHHAsI OCHOBATEJISIMU, KOTOPasi OTPaKaeT MO TEKYIIUE [IEHHOCTHU U IO3BOJISIET
packpbIBaTh MOTEHIIUAJ.

Yto 3a LieHHOCTH?

1. Ceobona B mpuHsATUM peiieHuil. [IpuBnekas HOBbIe 3aBeIeHUSI K HaM Ha
o0CITy)KUBaHUE, s MPAKTUYECKU MUMEI0 KapT-ONaHIl B BHIOOpE CmocoOa, Kak 3TO
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crenatb. Pe3ynbrar y BceX OMH, HO KaK €ro JOCTUTHYTb? Y MeHs eCTh IOJTHOE
MIPaBO MPOSIBIIATh MHUIIUATUBY, U 32 CUET TOTO s U He ycraw. Hu pasy He ObuIO
MBICJTH, YTO MEHSI IJIe-TO B YeM-TO 32)KUMAIOT, U Takask paboTa — B yIOBOJIbCTBYE.

2. NunoBaimoHHOCTh. MOXHO cKa3aTh, Mbl [arapuHbel B aBTOMaTU3alluu
pecTopaHHOro Ou3Heca. A ele TI0OUM HEUPOCETH.

3. IpoaktuBHOCTH. KOJslern BHE 3aBHCUMOCTH OT OCHOBHBIX OOsI3aHHOCTEN
BCer/ia TOTOBBI MPUIATH HA TIOMOIIb APYT JAPYTY WM MOYyYacTBOBATh B KAKUX-TO
poeCcCHOHATTBHBIX WJIM TBOPYECKMX WHHIIMATUBAX BHYTPY KOMIIAHUH, XOTS IO
JOJKHOCTHON MHCTPYKIIUY He OOsI3aHBI.

4. OTKpHITOCTh. MBI OYeHb OOIIMTENbHBI KaK MEXAy COOOH, Tak H
C YYaCTHMKaMHU PBIHKA — C PecTOpaHaMM, MOCTaBIIMKAMH, aBTOMATHU3aTOPaMHU.
U Bcerna roToBbl K HOBBIM HJIESIM.

A errie I0OMM CBOIO paboTy U He OOMMCS OIMOATHCS.
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W

KEHA
I'acum xaoc, 3aKuraem 3Be3/bl

He Y4 OTBETHI — 3a11aBaﬁ BOIIPOCHI

Pano wnu nosnHo mobast pacTyias KOMIIAHUS MPUXOAUT K TOYKe, KOrja repes Hell BcTaer
HEOOXOIMMOCTb HauaTh CUCTEMHO 00y4aTh COTPYITHUKOB. OOBIYHO BCE TPOMCXOANT TaK: CO3AAIOTCS
ponuku, 0a3bl 3HaHUM, ipe3eHTanru Ha 100 cnaiiioB — T. €. MOABISAETCS KOHTEHT, OTBEYAIOIINI Ha
OOJIBIIMHCTBO BOIPOCOB. VI MHOTHE JyMaloT, YTO Ha 3TOM BCE. A HOBHYKH KaK-TO HEOXOTHO B3JIe-

TaroT.

3

—J

Mpi B «JIokcax» mouuiv MHavye: Ha4ajiu He C OTBETOB, & C BOIIPOCOB.

Panbinie y Hac 3HaHUS MepeAaBajiCh YCTHO — 3TO paboTao, Moka jioaei osuto Masio. Ho korma
KoManj1a Beipocia o 200+ yesnoBek, CTajlo OYeBUHO: CUCTEMY HaJlo MeHsITh. [lepegaua cMbICIOB B
KypWIKe Tiepectana padoTarh. [la M KypuTh BMecTe U3-3a y/laJleHKU NepecTalu.

3a TOUKy OTCUeTa B3sUIM MPOCTOM CIMCOK: YTO COTPYAHUK HOJDKEH 3HATh M yMETh, UTOOBI
padoTarh Ha 3aHMMaeMol UM Tno3uluK? Hanpumep, Texmnonaepkka MOHUMaeT OCHOBHBIE ClIEHApUU
WCIIONIb30BAHUSI MPOIYKTA U yMEeT peliaTh TUTIOBBIE 3alpOChl. A TIpogaBell — KJII0YeBYIO ITpe3eHTa-
LIMIO ¥ 3HAYEHHE KaXOro ClIaiaa B HEH.

e
s
N
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3aTeM MbI COCTaBIJIN YEK-JIMCT 3HAHUI U IO HEero pa3paboTaii arrectanyio. MexaHu3M TOT
e, 9TO y IPOrpaMMBI 1O JIIOOOMY HaIpaBJICHHUIO MOATOTOBKY B YHUBEPCUTETE: BOT UTO HYKHO 3HATh,
a BOT — KaK 3Toro 1o0uthcs. M TyT He Ba)KHO, HACKOJIBKO XOPOIIIO B KOMITAHUM CUCTEMATU3UPOBAH
oOyyJaron it KOHTeHT. COTPYIHUK, KOTOPBIN BRIXOIUT Ha padOTy, JOKEH B JTIOOOM Cliydae o0JaiaTh
HEOOXOIMMBIMU 3HAHUSIMU WJTH OBICTPO TU 3HAHUS MOIYUYHUTh — 3TO €ro 3ajava, ero npoodjaemMa, ero
OTBETCTBEHHOCTb.

[Tpu TakoM noaxoze arrecralysi — He MPOCTO (POPMaIbHOCTb. JTO HHCTPYMEHT, KOTOPBIH
BO3BpAaIlaeT OTBETCTBEHHOCTh: MO0 ThI 00J1a/jaellb HY>KHbIMH 3HAHUSIMHI U padoTaemsb ¢
HAMHU B KOMaH/e, 1100 y HAC Jajblle He CJI0KUTcs. BakeH cam (akT Takoil MpoBEpKH: LieHHEe
ONPENEIIUTHCS, YTO MBI XOTHUM CIIPOCUTB, YEM TJIe B3sSITh OTBETHI. Jlake eciii KOHTEHT ellle He TOTOB,
MOJTYYUTh HYXKHYIO HH(OPMAIMIO MOKHO CAaMOCTOSITEIbHO, B KpaiHEM Clly4yae CIIPOCHUB Y KOJUIETH.

Kak pesynbrar — HOBUUKH B «[lokcax» B3netaoT ObicTpee. A KTO He B3JieTesl — 0OBIYHO caM
BCE MMOHUMAeT.

Hammm Bompochl — 3TO He MPOBEpOYHBIE TECTHI, @ MHCTPYMEHT ObicTporo pocra. Hampuwmep,
ceiiyac Mbl HAHUMAaeM TEJIeMapKETOJIOTOB — U s BUKY, UYTO Ha BTOPOM JIeHb OHM HAUMHAIOT BECTU
AMAJIOT TakK, Oyaro yxe 40 ner padotaioT B 3Tou chepe. [lotomy UTO MBI yuuM He 3yOpUTH — MBI yUUM
JAyMaTh U Cpa3y MPUMEHSITh Ha MIPAKTUKE.

CucremHOe 00y4eHNe HauMHAETCs He C IIOUCKA OTBETOB, a ¢ (DOPMY/IMPOBKU
IIPaBUJIbHBIX BOIIPOCOB, KOTOPBIE BO3BPAILAIOT OTBETCTBEHHOCTH 32 3HAHUS CAMOMY
COTPYAHUKY.

VipomaeM CTPYKTYpPY: MeHbIIle TYMaHa, 00JibIIle SICHOCTH

Ecmm Jleo nHOrma cMOTpUT Ha OM3HEC yepe3 MpHU3MY SHIYPO, TO s 3TO JeJIal0 CO CTOPOHBI
nokepa. B urpe ectb npaBmiio: MUHUMHU3UPYH KOJIMUECTBO CUTYAIHIA, B KOTOPHIX Oy/Iellh BEIHYK/IEH
MIPUHUMATB CJIOKHBIE pellieH s, — cTapaics ynpomarh cede »ku3Hb. B 6usHece To ke camoe. Most
pOJIb B KOMaH/Ie TAaKOBA, YTO YacTO s PacCeMBaI0 TyMaH, CTapasch 3(peMepHOe MPEBPATUTH BO UTO-
TO MPOCTOE, SICHOE, YETKOE, OHATHOE, MOJATIMBOE.

Vipowars CTpyKTypy KOMaHJbl — 9TO BCErJa 3a7ava co 3Be3104YKOi. B Hamem ciydae — co
«3BE3/0I CMEPTU».

«3Be3/1a cMepTh» Ha s3bIKe «J{OKCOB» — 3TO 3aIyTaHHAs HepapXusi, KOTopast
paboTaer mpoTuB OusHeca. OrpomHasi, CIOXHas cuUcCTeMa, TpeOyomas Kydy
SHEpPruyM AJIsl cCaMOcOXpaHeHus. Harmpumep, pyKkoBOIWTENb, TOA HUM €Ile OfVH,
IMOTOM /[IBa JIMJa U TAC-TO BHU3Y — COTPYAHHKU.

JIup, takke thmima (aHnl. team lead), — pyKoBOAMTENb KOMAaH[BI,
KOOPIUHUPYIOIIUI ee padoTy, paciipeAesaIoNIvii 3a1aHKs U PEelIaloLIIi mpodiemy.
Kak mpaBuiio, oH coderaer riyOOKHE TEXHUYECKUE 3HAHMS C YIPaBIEHUECKUMU
HaBbIKAMM M BBICTYIIa€T MOCTOM MeEXJIY KOMaHJOW U PYKOBOACTBOM WU
kJmeHTaMu. OTIrM4aTh OT JIMJA B 3HAUEHUH «ITOTEHIIMAIBHBIA KJIMEHT .

Korpma s cran ynpapisiiommM nmapTHepoM B «Jlokcax», Halll KOMMEPUECKUI OTIeN Kak pa3 ObuI
«3Be3MI0M cMepTH». PelieHus TOHyIM B 9TOW IeToYKe, a y MpodieM He ObUI0 UMeH U (haMIIHIA.
OcraBajioch HEMOHSATHO, KTO 32 YTO OTBEYaeT.

Sl cumrato Tak: ecnm y TeOs1 BCEro JBa MOTYMHEHHBIX, TO Thl HE PYKOBOIOMTENb, & IPOCTO X
9KCIUTyaTaTop. BKJIaIbIBaeIIbCsi M ThI CaM B TAKOM CITydae B KOMaHJy U B OOIIHIA pe3yJbTar — O0JIb-
10K BOTIPOC.
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Korpa g B3su1cA 3a Hallly «3Be3y CMEPTH», CTPYKTYypa YIPOCTWIIACH: ITO OITHOMY PYKOBOAMUTEIIIO
Ha 6—10 MOAYMHEHHBIX C YETKUMU MeTpUKaMU. Tenepb y HAC HUKAKUX JIMIIHUX IIPOMEKYTOUHBIX
3BEHBbEB: KaXbli 3HAET, 32 YTO OTBEYAET, KOT'O 3a YTO XBAJMTh, & KOTO — 3aMEHSTh.

MbI He urpaem B OMPIO30BYIO OPraHU3AIIMIO, BE/lb IPO3pavHasi Uepapxusi SKOHOMHUT BpeMsl 1
cuiibl. [Ipy 3TOM «3BE€3/161 CMEPTH» UMEIOT CBOMCTBO NEPUOANYECKN BO3HUKATh CHOBA — M MbI KasK /bl
pa3 TeprenuBo pa3dupaeM UX Ha MOHSITHBIE SJIEMEHTHI.

9P PEKTUBHOCTb CTPYKTYPbI ONPEAETSETCS CKOPOCThIO MPUHSATHUS PEILIEHUI
U SICHOCTHIO MEPCOHATBHOM OTBETCTBEHHOCTH. Eciu y mpoOnemMbl HET MMeHU U
(pammiuu, CTPYKTYpy HYKHO MEHSTb.

Maciurad 0e3 xaoca

K macmrabnpoBaHuio KOMaHbl BaKHO MOOXOOUTH HocienoBarenbHo. Ecim macmradupo-
BaTh 0apjak, Ha BbIX0/1€ MOJYYUTCS... MACIITAOMPOBaHHBIN 0apaak!

B nepBoHayanbHOM CTPYKTYpe HAIIEro KOMMEPYECKOro OT/esIa Hapyuila «CKa304Has» KOHLETI-
uust: «Iloiinu Tyna — He 3Hal0 KyJa, IPUHECH TO — HE 3HAI0 YTO». AHAJIOT IIPECIOBYTOTO «ThIKIIPO-
IpaMMUCT», TOJIBKO B HAILIEM Clly4yae — «ThUKITposaBel»: « Tbl ke nmpoaasel, BOT U npojaasaii!» Ho Ha
CaMOM JieJie TaK He paboTaeT: 3HauMMas 4acThb JIMJIOB MOCTABJISAETCS OTAEIOM MAapKETHHIA, a 4acTh
MPOJAKHUKU WIIYT CaMH C OTOPOM Ha MPOIYKT, Mpe3eHTanuu U T. 1. OHM He XOOAT MOCTOSIHHO C
JIMCTOBKAMU: aBOCh KTO BO3bMET U CPa3y K€ 3aXOUET KyIUTb.

OpnHaxIpl TEKyUKa B Ipofaxax y Hac npuomusmiack K 100% — Bce moTomy, 4To y Jofen He
ObLIO YETKOTO IOHVMAHMSI, YTO OHU JIOJDKHBI JieJ1aTh. TOoraa Mbl ONpe/IeTHIIN 30Hbl OTBETCTBEHHOCTH
YUYaCTHUKOB KOMaH/Ibl — M BCE BCTAJIO HA CBOM MECTA.

Ecnn nogpobHee — Teneps y HaC padOTaeT YyeTkast CUCTeMa, Ijie Kaxaasi KOMaH/aa OTBEYaeT 3a
CBOM 3Tall ¥ MacITadMpyeTcs o Mepe pocTa MoKa3aTesiei npeablIyIero 3BeHa.

1. MapkeTuHroBasi KOMaH/ja:
* [IOKyIaeT TpauK 1 KOHBEPTUPYET €ro B JIMIbI;
* MacirabupyeTcst epBOU MPH HEOOXOTUMOCTH POCTA.

2. Komana Ha3HavyeHus1 BCcTped (BxoAsimuil Tpaduk):

* JIOTOBapyBaETCs O BCTpeUax C JIMAAMU;

* MacITabupyercs, ecli MapKeTUHTY yIaJoCh YBEJIUYUTh KOJTMYECTBO JIMAOB (cM. 1. 1, He
panbue!).

3. TeanemapkeTuHr (ucxoasmuil Tpacgpuk):
¢ Ha3HA4Ya€T BCTPEYU BXOJIOJHYIO; HE 3aBUCHUT OT BXOOALLIETO Tpaq)m(a.

4. IIaTh 0T/A€JIOB IPOIABIOB:
* [IPOBOIAT BCTPEYU U 3aKPHIBAIOT CAEIIKU;
* MacIITaOMpPYIOTCS MPH POCTE KOJMMUECTBA HA3HAYEHHBIX BCTped (cM. 1. 2 1 3).

KimoueBoii mprHIIUTI: MacIITaOMPOBaHUE TIPOUCXOAUT KACKAHO — TOJIBKO MOCIIE TIOITBEPXKICH-
HOT'O pOCTa Ha TMpeAbIayIeM 3tare. [Ipu TakoM Mmoaxo/e Beeraa MOHSTHO, YTO HYXKHO MacIiTadupo-
BaTh, KOIJIa 3TO MacIITaOUPOBATh U KaK.

®opmyna  3p¢eKTUBHOrO  MacIITAOMPOBAHWSA:  CHavajma  JoOewcs
3(ppeKTUBHOCTH Ha MPEbIAYIIEeM STare — 3aTeM YCHUJIMBAW CIIEAYIOIHIA.
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AHUHA CTPEJIKOBCKAA, nponaxu

Ha ogHoii 13 BeTped npo3Byyasia ujiesi: Co3aTh psIoM C TEKYIIMMU OTAEIaMU
NPOZIAX SKCIIEPUMEHTATbHBIA OTHes, Trae OydeT HCIONb30BaThCs JIBYXTAKTHAS
Mozesb Tpojak. MHe 3Ta uaes OTKJIMKHYJAch, s BEpHJa: 3TO TOYHO 3a0yCTHT
npoaxu. Basutack 3a peanmzanuio ¢ Hy/Isl M CHavala cama oOpadaThiBasia JIMIHL,
Ha3Hayasla UM BCTPEUM, caMa e XOJIuJIa Ha HUX U MPoJaBaJa.

A motoMm coOpaJia OTzesN, Ha KOTOPOM POTECTUPOBANIM 3Ty cucteMy. Mozesnsb
BBIIJISIUT TaK: €CTh KBaIM(UKATOPHl M TEJIEMapKETOJIOTH, KOTOpble OOIAIOTCS C
KJIMEHTOM Ha BXOJE, U MX LeJb — Ha3HAYMTh BCTpeuy. A Jajibllie MEHemXep,
KOTOPBIif, TOYHO COOJa3HHUTETb Ha MEPBOM CBUJIAHWHM, Tpejasaraer: «31packTe,
Enena IlerpoBHa, qaBaiitTe ¢ BaMU MO3HAKOMHMMCS MOOmke». Mozenb mokasana
ceOs1 YCIeIITHON.

KoHBepcus no npopgakaM OKa3anach HE HMKE, YeM Y JIy4llMX OTHEJIOB.
Ho storo B «/lokcax» Ijapuia yCTaHOBKA, YTO JAJIsl MPOAaX HYXKHO 00naiarh
YEepHOW Maruen U elle xkeJaTteJbHO KAKMMU-TO HaBBIKaMU KyHT-(by, — TOJIbKO TOT/a,
IIPOCUJIEB HECKOJIBKO JIET B O(pHCe, Thl CMOXElIb OBJIAJETh STUM HCKYCCTBOM, U
TO HETOYHO. §l e MokKasaja, YTo MOXHO HaHMMarTh JIIOIEH B Pa3HBIX ropojax u
ObICTPO BBIpaIMBaTh M3 HUX ambaccanopoB DocsInBox. 3a rox mbl BeIpociu u3
30 cOTpYIHMKOB B KOMaHAY B 75 4eJlOBEK.

Jlo 3TOro 3HaHWsA O MpoAa)ax NepelaBaiCh U3 YCT B YCTa M MEHEKepbl
caMu pellany, Kak UM mnpoaaBarb. Mbl ¢ JKeHell NpoaHaJIM3UPOBAIM BCE, YTO
NoKa3auo cedsl yCTIeNTHBIM paHee, M C/IeNad OfHY MPONAIONIYI0 MPE3eHTAIHIO.
Takum 00pa3oM MblI eI HECKOIBKO 3a/a4. Bo-TepBbIX, CHCTEMaTU3MpOBAIN
CNIOBa MEHeIkKepa, T. €. Kakue OOIIfe CMBICJAb OH Has3blBaeT. BO-BTOpBIX, Y
HEro MOSIBWICS CIIEHApHii: TOACKAa3KW, YTO TOBOPHUTh, KaK BECTH Oecemy U UTO
NOKa3bplBaTh. M B-TpeThHX, onpeeauauch ¢ gopmarom npogax. o 3toro oHu
COBEPIIAINCh TO B 3BOHKE, TO 0 BUJEO — MO-pa3HoMmy. [lociymas 3amucu, Mbl
MOHSUTH, YTO OYeHb CJIOKHO OOBSICHUTH LIEHHOCTh MPOAYKTAa IO TenedOHy: 3TO
OBUIO MOXOXE HA TMIIHO3, B KOHIIE KOTOPOTO MpPOCAT JAeHbIH. B mrore BbIOpamm
YHUBEPCaJIbHBIIA (hOpMaT — MPE3EHTALMIO Yepe3 BUACO3BOHOK. Celyac Mbl MONLIN
AaJjibllle — aHAIM3UpYyeM BeTpeun ¢ omolibio VW 1 stydiiie npogyKToBblE CMBICIIbI
KJIaJIeM B IIPE3EHTALUIO.

Hannmaii ObICTPO, YBOJIbHSII enle ObIcTpee

«Hanumaii MesieHHO, YBOJIBHSIH OBICTPO» — KPACUBO 3BYYHUT, HO He mpo Hac. B «Jlokcax»
MbI HAHIMaeM ObICTPO, a YBOJIbHsIEM elmte ObicTpee. Ceifuac pacckaxy 00 3ToM mogpodHee, HO
JaBail cHavasia pazoepeMcsi ¢ HaiMoM.

B moem kpyry MHOro npearnpuHUMAaTeNed, KOTOpble MCHONb3YIOT (pOpMYIMpPOBKY: «Mbl He
MOXEM HaWTH TOJKOBOIO MapKEeTOJora» (BMECTO MapKeToJIora JIoOyo JOIKHOCTh MOXKHO TMOJICTa-
BUTH). CripalmBaio: «A CKOJIBKO Bbl YKE HIIIETE ITOTO CaMOI'o TOJIKOBOrO Mapkerosora?» OTBevalor:
«JIBa ¢ OJIOBUHOM TO/Ia». . .

B moeii kapTHE MUpa €Clv Thl KOTO-TO HE MOKEIIb HAHATD 3a 2—3 HEJEJIH, Hy B KpallHEM CITy-
yae 3a MecCslLl, 3HAYMT, Thl MILEMIb AJIEHbKUI 1IBETOYEK, baTMeHa, win. .. HemoHATHO Koro. Kopoue,
YeJIOBeKa, KOTOPOro B MPUPOJIE HE CYIIECTBYET. A €CIM COTPYJHUKA HeJlb3sl HAlTH 32 2 HeJle/y, 3Ha-
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YHT, CTOUT TIOMEHSATh CTPYKTYPY WJIH 30HY OTBETCTBEHHOCTH, YTOOBI HA 0OPA30BaBIIYIOCS TIOZUIIHIO
BOOOIIIE peasbHO ObIJIO KOTO-TO MO/IBICKATb.

batmen Ha si3bike KeHu — cOTpyaHUK ¢ MU(PUUECKUM (DYHKIIMOHAJIOM,
KOTOPbII MOXET BCE U Cpasy.

Mu1 HaHsAIM MapKETOoJIora ¢ TpETbEro pasa. HCpBbIC JBa HE B3JICTCJIN. TpeTI/Iﬁ npuiiesi, CHEC
CTapylo KOMaHAy, NOCTPOUJI HOBYIO — U JCJIO IOIJIO.

A Bce IOTOMY, YTO MbI HC KAAJIN UACATIbBHOI'O PE3IOME: 6LICTpO IMPpOBEPUJIIN, NAJIN IAHC, ITOHA-
6J'IIOI[3.J'II/I B ICJIC — U C TEMU, KTO HE ITOAXOANJI, CPaA3y KE MOITPOIIAIUCH. B namem nonumanuun TO, KaK
YCJIOBEK MTPOXOOUT CcO0O€ECHI U BHIIIOIHSAET TECTOBBIC, ITOKA3bIBACT. .. KAK OH YMCCT ITPOXOAHUTH co0Oechl
Y BHINOJIHATH TecToBble. M BcE. KakoB ke oH B AEJIC — MOXKXHO ITPOBEPUTD TOJIBKO JCJIOM.

HOJIFI/IC CO6CCCI[OB8.HI/IH u TectoBble Ha 100 CTpaHUII — 3TO IJI KOPIIOPATOB. YtoObI HE UCKATh
bar™mena o INEHCUH, HAHUMATb HY)KHO 3a 2 HEOCIIN.

Ecimm He MoXxempb HaWTH noaxogdamero COTpyagHUKa 3a MeCAll — 3Ha4uT,
np06neMa HE B PbIHKE, 4 B TBOUX TpC6OBaHI/IHX.

Koraa nopa npomarbcs

VBosibHEHUE — OYeHb BaKHAS IITYKA 1JIsI MOCTPOeHusI KoMaH bl HaBepHoe, axe Oosee Baxk-
Has, YeM HaeM.

OpHako yBOJNBHSATH — 3TO Beeraa 001bHO. OCOOEHHO KOr/ia COTPYIHUK — He HOBUYOK, a BETEepaH,
KOTOPBIN I0IrOe BpeMsl CTPOUJT KOMITAHUIO BMECTE C TOOOM.

Bot TobKO OBIBAaET, YTO OH YK€ HE TAHET. DTO OBICTPO CTAHOBUTCS MOHSITHO: METPUKH XPO-
MaIOT, TUIaHbl He BbiNonHsoTcsA. CripaiuBaeltib: « Ymo Thl naanupyeuto ¢ smum deaams ?» W nony-
Yaelllb. .. HY, 3Haelllb, KAK B CTAPOM aHEKAOTe: OTCYTCTBUE PE3Y/IbTaTa IUIIOC YBJIEKATEIbHYIO U UHTE-
PECHYIO UCTOPUIO, ITIOUYEMY STOTO pe3yJibTaTa HeT.

ThI mbITaeIbCST pa300paThCs, IABUIIb, CO3BAHUBACIILCS. A B OTBET — JIUIIb FOJIOBHAs OOJb U
HOJIb SICHOCTH.

Panbinie s Mor rogamu iepxkaTh TAaKOTO YeJIoOBeKa, Ha/IesACh, 4To OH cripaButcs. Cam cebs yoex-
Jal: «A BAPYT 51 HE Bce cienal, 4ToObl oMoub ?» Kopoue, 3anumarncs camodbudyeBanueM. S THyI 10
TMOCJIE/IHETO, HO B UTOTE YBOJIbHSLI, IOTOMY YTO, KOTIA COTPYIHHUK HE CIIPABJISETCS, IPYroro crnocoda
MPOJIOJIKUTD ABUKeHUe HeT. OIMH OTCTAIMIN MOKeT 3aMe/VINTh Bl komanay. U riiaBHoe
— Te0sl KAaK PYKOBOIHTEJISI.

3TO HE MOTOMY, YTO KTO-TO U3 Bac mioxoi. OJUH MO¥ 3HAKOMBIN MpeIrpuHUMATETh JTIOOUT
MOBTOPATDb: COTPYAHUK — 3TO CAMOJIET, a KOMIIAaHUSI — NOCAI04Has 1ojioca. beiBaer, 4to u B3jeTKa
uaeaibHasi, U JJAHEP OTJIMYHBINA, HO OHU ITPOCTO HE CO3JaHbl Apyr ajis apyra. Hanpumep, ectsb rua-
pOCaMoJIeThl, KOTOPbIE CaIsITCS HAa BOY, U OHU XOPOILH, & €CTb TSKEJIble JIAHEePbl, KOTOPBIM 111
MOCAJKU HYHa I0JI0ca B MATh KUJIOMETPOB, M OHU TOkKe KjiaccHble. Ho ecnu rugpocamorer npuJie-
TUT HAa JJIMHHYIO TI0JIOCY WM JIAWHEP HA BOAY — HUYEro He BbliJeT. Tak U B KOMaH[E: He BaXHO,
HACKOJIBKO KPYThl COTPYAHUK M KOMIIAHUSI TI0 OTIAEIBHOCTH, €CJIM OHM HE COBMAJAAIOT, paObOThI HE
MOy YUTCS.

B «/lokcax» yuarcst Ha cBoux ommmOKax. [TocneaHuit Takoit ciydaid — Mbl TOTAa MOMPOIIAIUCH C
KOMMEPYECKUM JUPEKTOPOM — 3aHSLT Bcero 4 Mecsnia. XOTsl, eC/IM YeCTHO, MOXKHO ObLIO pa3o0parhbes
ertie ObICTpee.

CBOEBpEMEHHOE YBOJIbBHEHUE — 3TO HE IMOpPaXXE€HUE, a CTPaTernyecKkoe
pellieHre, KOTOpoe SKOHOMUT CaMblii IIEHHBIN pecypc KOMIIAHUM: BPeMsI U SHEPTUIO
BCEN KOMAaHIEbI.
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Pe:xuM THIIHHBI

YT1oObI NOHATL, CTOUT JIX COXPAHATH COTPYOIHUKA, Mbl UCIIOJIb3YEM PEKUM TUIIUHBI. Koma
COMHCHUA paCTyT U IOCJIE CO3BOHOB HECTIOHATHO, YTO BbI TOJIBKO YTO O6CYILI/IJ'II/I 1 K KaKOMY BbIBOY
MpUIIN, CTOUT CACJIATDH Al Ha3aJ — MUHUMU3UPOBATDH ITATHO KOHTAKTA. g IMpUIIE]I K TAKOMY peuie-
HUIO KOHTPUHTYUTHUBHO, HO OHO OKa3aJIOCh p360‘II/IM.

[TarHo KoHTakTa (M3 aBTO—, MOTOC(Epbl) — 00JACTh CONPUKOCHOBEHUS
MOBEPXHOCTH IIUHBI C JOPOKHBIM MOKPBITHEM. B HallleM KOHTEKCTe: KOJIMYECTBO,
00beM ¥ TITyOrHA B3aUMOJICHCTBUI MEXY JIIOIbMH.

JoGeiicst OT YeioBeKa, YToObl OH caM c(popMyTHpOBaIT ceOe YeTKHE 3a/1a91 Ha MECSII, ¥ OTITy-
cru ero. He Tporaii. Yepe3s mecsity cmotpu: cienano? Kpyro, padoraem ganbiine. Ho, kak okaspiBaer
MPaKTHKa, YaIlle BCEro pe3y/IbTaT OKa3bIBaeTCs HYJIEBOM.

V Hac ObUT TakoM ciyvait. OMUH COTPYTHUMK ObLT HACTOSAIIIEH JiereHI01 «JIoKCOB», HO CO Bpe-
MEHEM KOMIIaHHsI BBIPOCTIa, a OH — HeT. MBI 1ajii eMy Mecsll, JOrOBOPIITUCH O LieJisiX. Yepe3 Ha3Ha-
YEHHOE BpeMs BCTPETUJIMChH: 10 KJIIOYEBBIM MHUIMATHBAM TOJIKOM HHMUero He caenaHo. Hy, toraa
00erM CTOpPOHAM BCE CTaJI0 OYEBUIHO — M MBI TIOTIPOIIAJIHC.

OTnycTuth — He npeaaTeabCcTBO. JT0 akT JoBH. K cede. K komange. K camomy
COTPY/AHHKY.

Pexum TUIMHBI — 3TO cTpecc-TecT Ha COBMECTUMOCTb. OH MOKa3bIBaeT,
MOET JIU COTPYTHHUK padOTaTh B YCIOBUSX Balllel CUCTEMBI.

I''maBabIe MbIcaH OT ZKeHH

Mpbl — KOMaH/a, KOTopasi pacTUT JUAepoB. Mbl He uilieM baTMeHOB, a co3gaeM yciIoBUs, Ije
COTPY/IHUK OBICTPO BCTAeT Ha HOTW — WJIM OBICTPO YXOJHWT, €CJIM Mbl HE COBMagaeM. Y Hac BepAT B
SICHBIE CTPYKTYPBbI, TIPOCTHIE PEIICHUs U TMIHYI0 OTBETCTBEHHOCTb.

Ecnmu Harn mogxoyt BeI3bIBaeT y TeOsi OTKJIMK, CTYYUCh — MBI BCET/Ia OTKPHITHI K TUAJIOTY U PaJibl
TeM, KTO pa3JiesisieT Halllk ICHHOCTH, TOTOB pacTy M BHOCUTH BKJIAJ B OOIIIee JIeJo.

POMAH ME/IBEJIEB, nponaxu 1 pa3BuTre

4 3amen B DocsInBox nHa crapre. Hac B manenbkom oduce toraa, B 2016-
M, OBLIO BCEro MATEPO, a MPOAYKT — TOJBKO-TOJIBKO M3 TEYM, €lle ChIPOi,
HEOTIONMMpoBaHHbIi. HO B 3TOM M ObUIa Marusi: Mbl BEpHJIM B HETO, KOrJa JIpyrue
Jaxe He CMOTpEIM B Hally CTOPOHY. [lymMaio, MMEHHO 3Ta Bepa MOMOIVIa Ham
BBIPACTH U3 NATEPBIX SHTY3UMACTOB B KOMaHJy, KOTOpasl CETOIHs MEHSET PBIHOK,
CO3JIa€T HOBYIO KaTErOpHIO MPOAYKTOB ¥ CLEHAPUU MX MCIIOIb30BaHUS.

Torna 51 B IepBblIii ke IeHb 3aKPbLI CAENKY — ObUIO paJOCTHO. MHe CTaJIo ICHO:
310 Moe MecTo. CerogHs s Jowen A0 Toro, 4yro 90% Halmx CeTeBBIX KJIMEHTOB
npuBeleHsl MHOU. IIpoOoBan 3amyckaTh HOBblE HampaBiieHUs, Jaxke 1o IyOas
noGpascs. He Bce nomyyainock, Ho DocsInBox yuut: ynan — He 6eja, yuuch, mpooyi
CHOBA.

$l HaumHa ¢ MaJioro, Mosl IaBHas 1ieJb ObUla — MPOAATh XOTb YTO-HUOY/Ib.
Vuuiicst pa3duparbcsi B IPOAYKTE KaK B MCXOJHOM KOJE JIOOMMOro MpoeKTa —
MI09TOMY BBly4YMJI Kak1y10 (DyHKIMIO HAaU3yCTh. KJIMEHTHl 4yBCTBOBAJIM: 9TOT NAPEHB
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3HaeT, 0 YeM roBoput. I1oTom s moien B KpyIHble CETU — peCTOpaHbl, (PpaHILIU3HI.
ITO HAOMHUHAJIO MHE IIIaXMaThl, TJie HaJJ0 JyMaTh Ha TPU XOJa BIEpel.

CrycTsi HECKOJIBKO JIET MBI PELITHJIN IIPOTECTUPOBATH, CIIPABIIIOCH JIU 51 C POJIBIO
KOMMEpUECKOro aupekTopa. s1 Opaj 3a1auu, OTKpbIBaJI HOBbIE PHIHKH, UCKAJ MY TH.
B DocsInBox Te6e naoT cBo60y: Jiesiaii To, BO UTO BEPHUIITh, HO OyIb TOTOB OTBETUTH
3a pe3yabrar. 3amyck B [lydae? Okeit, qaBaii mornpoOyeM. ['on paboThl — U TUIIIMHA,
KJIMEHTBI He Tonuy. [ToTpaTiim OokeT, a UTor HyJIeBoi. MHe MOTTU Obl CKa3aTh:
«Poma, Bce, 10 cBUIaHUs» — HO BMECTO TOrO CO MHOM CEJM PsIIOM, U MbI BMECTe
pazoOpasy, rjae OmMUOIUCh U YTO MOXHO UCIIPaBHUTh. Belb OTBETCTBEHHOCTH —
9TO He 00AThCSA cKa3aTh: «Moil mpomax, 0yay YHHHTb».

Bor Tak s yumica OajlaHCMpOBaTh  MEXIy ~ WHHUIMATUBHOCTBHIO,
OTBETCTBEHHOCTHIO U CBOOOION.

Kynbrypa B «[lokcax» u rpeer, u 3aiuinaeT. TyT HUKTO HE CTOUT HaJ TyIION.
VBuaen Bo3MoxkHOCTL? Bepu u ipoOyit. Tak, s mpeyiaran ujie, KOTopble Ka3ajrch
OpenoBbHIMU: «A maBaiiTe monpodyeM B A3un?» — U Mbl TIPOOOBAJTH, OIIUOATIHCE,
YUYUJTUCH.

3a mHoro jet DocsInBox n3aMeHn1 MeHs1, Kak HOBBIH IBHKOK MpeoOpakaer
aBTOMOOWJTb. DTO ObUIA OYEHB IITyOOKast JIMYHast TpaHcopMarws. CHavasa s gyman
TOJIBKO O JIeHbrax: OOJIbIIe C/IENIOK, OObIIe pesyibrara. Kynun KBapTupy, MalHy
— 3II0POBO, HO XOTEJIOCh OOJNBINEro. A MoToM (hayHIephl OKA3aIM MHE: HACTOSIIIEee
yIOBOJILCTBHE — B pocte. OHM YYMJIUCh MUTYHMTh, BECTU MEPErOBOPHI, OBITH
nuaepamu — U s 3aropesics. CTajl OTTauyMBaTh HABBIKU: CTpATervs, yIpaBJiCHUE,
YMEHHUE COXpPaHSITh CHOKOMCTBUE... Ellle HelaBHO BCero 5 3ajiay MOIJIA BBIBECTH
MEHsI U3 PaBHOBECHS, TEMeph Ke 51 CIIOKOWHO KOHIIMPYIO ABAIIATHIO U MTPU STOM
ynbioatochk. DocsInBox — 310 TpeHaxep, Ha KOTOPOM pacTellib ObicTpee, YeM rie Obl
TO HU OBLIO.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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