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AHHOTaAMSA
[pakTuyeckuit yueOHUK MO JOCKaM W METOIOJIOTUAM KOMAaH/THON
paodotel: Kanban, Scrum, LeSS, GTD u urpsl Agile-koy4ya. MeTpuku
NnoToKa, JIMMUTHL WIP, peTpocrieKTUBBI, TMYHbIE CUCTEMBI, TOTOBbIE
1abJIoHBl M TeCThl ¢ pazbopamu. [l TUMIIMAOB, PyKOBOAUTEsEH
MPOEKTOB, CKPaM-MacTepPOB U KOYYEeH.
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I'maBa 1

THE ROOMS - YUYEGHHUK - TOM 2

Hocku

U MEeTO/10JI0THH KOMAH/IHOI padoThI

Kan6an u Scrum, perpo u Lean Coffee, GTD u nokep nene-
T'MPOBaHMS — OT MEPBOI KAPTOUKU JO KOMAHIHOTO PUTMA.

AnTOH KyKJIMH

[TpakTuka B mpuioxkenun The Rooms - 2026

Jlocka oka3biBaeT, Kak Ha CaMOM JieJie IBUXKETCsT padoTa Ko-
MaH/Ibl: TJIe OHA JJIET, T/Ie KOIUTCS U YTO MelllaeT e€ 3aBepIIUTh.
Dra KHMra, BTOpoi ToM yuebHuka The Rooms, oObscHsIET, Kak
NOCTPOMTH TaKyIo AOCKY U padotarts ¢ Heit o Kanbany, Scrum,
Scrumban, LeSS u GTD. OtnenbHas 4acTh MOCBSIIEHA UTPaM
Agile-xoyua: Lean Coffee, Planning Poker, Delegation Poker,
HIECTH LUISNaM MBIIUIEHUsI U peTpocnekTuBaM «llapycHuk» u
«Mopckas 3Be3/1a».

Knura otBevaer Ha nmpaktuueckue Bonpockl. Kak cnpoekTtu-
poBath TOCKY 1of cBou rpotiecc? Kak orpaHnYuTh HE3aBepIlIEH-
Hylo padoty (WIP) 1 cuutath METPHKHM MOTOKA: BpeMs IMKJIa,
MPOIMYCKHYIO CITOCOOHOCTH, 3aKoH JIutmia? Yem Scrum omimya-
ercs ot KanOana u xorjga ux crout coderatb? Kak pasznoxuth
JIMYHBIE 33[1a4¥ W YBUJETh HArpy3Ky Bceill koMaHabl? Kasmpiii
MOJYJIb 3aKAHUMBAETCS MPAKTUKOM, K YaCTSIM €CTh TECThI C pa3-



OOpOM OTBETOB, a B NPUJIOKEHHUSAX COOpPaHBI TOTOBBIE ITA0JIO-
HBI JIOCOK, paboyee cormameHre KOMaHapl 1 rioccapuii. [1pak-
THYECKUE 3a/IaHKs BBITIOIHSIOTCA B mpwioxkeHnn The Rooms,
HO MIPUHIUITBI TOAOUIYT 111 MoOBIX Jocok. KHura aapecoBana
TUMJIAJAM, PYKOBOIUTEJISIM IIPOEKTOB, CKpaM-mactepam, Agile-
KOy4YaM ¥ BCEM, KTO XOUEeT HAJIaJUTh KOMaHJHYIO PadoTy.
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