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YnopcrBo 0e3 ynpssMmcrBa. Kak
CcOYeTaTh TPYA0J1001e U THOKOCTD

I'napa 1. Jlyume geicTBOBaTh €
YMOM, 4eM J1eliCTBOBATh 0€31yMHO

— Kak HaxoauTb 6ajaHCc MeX]y pacyéToM M HaXOTYUBOCTHIO

B mo6om fene BaxHbI HE TOJIBKO ycepiue, HO U HaXOAUMBOCTb. TOT, KTO ymeeT padoTaTh C
yMOM, OOBIYHO HAXOOWUT HECTaHAApTHBIE pelieHusl. [lena ObIBaOT OOMBIIMMH U MaJIeHbKUMH, CPOY-
HBIMU ¥ HECPOUYHBIMH; YMEJIO€ UCIIOJIb30BaHNE BHYTPEHHMX OCOOEHHOCTEH Aena it BHIOopa OITH-
MaJIbHOTO TTOAXO0/1A, MO3BOJISIOIETO COKOHOMUTD CHJIBI U JIEWCTBOBATh OBICTPO, MO CYTH, TOXKE SIBJISI-
eTcsl POsIBIEHHEM M300peTaTeIbHOCTU. PaboTaTh, He 3ayMbIBasiCh U HE MIlla XUTPOCTEH, 3a4acTylo
O3Ha4yaeT TPaTUTh CHJIbI BIycTylo. Jlyuie He paboTaTh BClENylo, a yMeTh BUJIETh U JICHCTBOBATS.
Ecnm He nmpuMeHsTh B paboTe HEMHOTO XUTPOCTH M M300PETaTeIbHOCTH, KaK MOXKHO JIOCTUYb TOTO
YPOBHS, KOIJIa «MaJlOil CHJION CABUTAIOT OOJNBINYIO TskecTh»? OIHAKO HU B KOEM CIIydae Helb3s
CJIEeTIO MPEeyBEIMYMBATh POJIb XUTPOCTH; HEOOXOAUMO COOMIONATh MEpY, YTOOBI JOOUTHCSI BHIUTPHIIIIA
Kak /1S Jiefa, TaK U ISl JIIofIel, MHa4Ye Bbl HeN30€KHO CTAHETe «XUTPBHIM U KOBAPHBIM» YEJIOBEKOM,
U roTepsieTe OoIblIe, YeM Moaydure !

1. [leficTByiiTe B COOTBETCTBHM C OOCTOATEILCTBAMU M BpeMEHEM

['maBHOE MpaBMIIO — AEHCTBOBATH MO OOCTOSTENILCTBAM: IIe-TO HYKHO YCKOPHUTBCS, a Te-TO
Jly4Ilie He TOPOITUTHCS.

B pabote ToXe ecTb CBOM CEKpETHI: Te, KTO YMEET HCIIOIb30BaTh OarorpusTHbIE MOMEHTHI,
YacTo SIBJISIIOTCS] MacTepaMu CBOero jiena. HykHo MOHMUMaTh, 4To fiesia ObIBAIOT pa3Hble — OOJbIIHE
Y MaJible, CPOYHblEe U HeCpOuHble. JIuIlb TOT, KTO yMeeT AeHCTBOBATh MO OOCTOATENbCTBAM U MOJIb-
30BaThCs MOAXOAAIMM MOMEHTOM, CIIOCOOEH JOOUTHCS XOPOLIETro pe3y/ibTaTa 0e3 JUIIHUX YCUIIUL.

BricTpoTa ¥ MeUIMTENbHOCTD, Kak MPaBUJIO, 3aBUCAT OT XapaKTepa YelIOBeKa: HeTepre/vBble
JIOAY AEHCTBYIOT OBICTPO M HE OTKJIAIBIBAIOT JIe/la Ha MOTOM; a MEJIUTENIbHBIE, YTO Obl HU JIeNalIH,
IEHCTBYIOT HE CIIella, YTO, eCTECTBEHHO, CHIKAeT 3(h(PEeKTHBHOCTD, HO, I0OMBASICh yCIiexa CTaOHJIb-
HOCTBIO, B KOHEUHOM HMTOTe BCE XKe OJIepKUBAIOT 1odey. B moBcesHeBHOI JKM3HM MIMEHHO M3-32 0CO-
OEHHOCTel XapakTepa JIOAM YacTO 3aTSATUBAIOT TO, YTO CIEJOBAJO Obl PEelIUTh OBICTPO, W CIIeIaT
3aHATHCS] TEM, YTO MOKHO OBbLTIO OBl OTJIOKHTH. Takoi OecCHCTEMHBIN MOAXOM K ANy, CKOJIBKO Obl
YCUJIMIA BBl HU NTPUJIarajiu, He PUHECET 3HAUUTEIbHOW OTIauM.

Kak e HaiiTu 30510Ty10 cepequny B pabote?

(1) To, uto TpebyeT OBICTPOro pemeH s, Hy’KHO pellaTh PeIMTEeIbHO 1 ONePaTHBHO.

Hanpumep, ecni HaYaIbHUK JIaeT BaM JOKYMEHT C IOMeTKoi «CpouHo» Juisi 00pabOTKH,
Bbl, HE TIOHMMasl CEPbe3HOCTU CUTYALIU, HE IPUAETE STOMY 3HAYECHUS, TSAHETE BpeMs, UM, XOTS U
crapaeTech U30 BCeX Cul, AEHCTBYeTe HEIOCTAaTOYHO OBICTPO M MPOITyCKAaeTe YCTAaHOBJIEHHBIN CPOK,
TO KTO B Oyymiem OyneT 10BepsATh BaM BaxHble fea? Co BpeMeHeM B KOJUIEKTHBE K BaM IepecTa-
HYT MpUCTyIIUBaThcs. YTO KacaeTcs Tex Jiesl, KOTOpble He CJIeAYyeT BBIIOIHATD U OT KOTOPBIX HYKHO
OTKa3aThCsl, HM B KOEM CJTyyae He CTOUT CTECHATHCS MM OOSIThCsl 00MIeTh Koro-to. Ha camom nere,
OTKa3 — 3TO Ballle IIPaBo, a TaKXke MpOsBIEHNE Balllell oTBeTCTBEHHOCTH. Hanpumep, ecinu pyko-
BOJICTBO NOpYyYaeT BaM 3ajauy, C KOTOPO Bbl COBEPILIEHHO HE CIIPABJISETECh, HU B KOEM Clly4yae He
CJEIyeT COIIalllaThbCsl Ha He€ U3-3a CTECHEHUsI OTKa3aThCs WM B HAZIEKIE, UTO «IOTSHY HEMHOIO,
U JIeJI0 COMIET Ha HeT». B 3ToM cilyyae Bbl COBEPIIMTE CEPbE3HBIN MPOMax: B UTOre BAC HE TOJBKO
HaKaxXyT, HO U JIMIIAT MMHUMAJIbHOTO JOBEPHS CO CTOPOHBI PYKOBOJCTBA.
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(2) B ngenax, KOTOpble MOKHO OTJIOKUTH UM MIPUTOPMO3UTH, HU B KOEM CJIy4ae He Clie/lyeT
TOPOIMUTHCS; B padOTe HYKHO COOMONATh Mepy, KaK MPY MPUTOTOBJIEHUH €[Ibl: €CJIM OTOHb CIIUIIIKOM
CUJIbHBIM, e/a TIPUTOPAET; €CITU CIIMIITKOM CJIAObIi — OHA OCTAeTCs CHIPOH.

Haripumep, B OTHOIIEHNY TeX JieJ1, KOTOpbIe pyKOBOJCTBO He TpeOyeT BHIIOMHATh HEMEJIEHHO,
BaM COBEPILIEHHO HE HY)KHO creluThb. [logymaiite: CKONMbKO MpeKpacHbIX BUJOB Bbl YIIYCTUTE, €CIIU
Oynete muatbcsi Oe3 octaHoBku? Tem Oosiee 4TO, €Cli PyKOBOJACTBO HE MPOCHUT Bac JEWCTBOBATh
OBICTPO, Ha TO HABEpHSIKA €CTh CBOW MPUYMHBI; €CJIH ke Bbl OyleTe JIelCTBOBATh, Kak OyaTO y Bac
1104, 3aIIHI/IIl6171 TropuT, TO B 60)II>HII/IHCTB€ CJIy4acB Ballli YCUJIHUA OCTaHYTCA HE3aMCYCHHBIMU. HaHpI/I-
MEP, PYKOBOJACTBO IMOPYYNJIO BaM MOATOTOBUTL TEKCT BBICTYIUICHUA IJIA CICAYIOIIETO COBCIIAHUA.
B Takom cityyae BaM cHa4ajia Hy’KHO XOPOIIIO BHUKHYTh B MBICIIM PYKOBOAMTEJIS, 3aT€M MPOBECTH
H606XO)II/IM])IG HCCICA0BaHKUA, IPUCTYIHATbCA K MHECHHIO OIBITHBIX KOJUIET, a4 YK€ IIOTOM THIATEJIBHO
OTTOUYUTH TEKCT U U3JIOKUTH €10 JIOTMYHO U YETKO.

Jlaxxe mocsie Toro, Kak Bbl 3aKOHUHUTE, HE CTOUT Cpasy ke OTJaBaTh TEKCT pyKOBOAUTEINIO. leno
B TOM, 4YTO €CJIM BbI ITPEACTABUTC YEPHOBUK YC€PE3 HECKOJILKO I[HGIZ MOCJIC TTOTYYCHUA ITOPYUCHM A, OH
HaBEpHSIKA MMOCUYMTAET, YTO Bl IPOCTO OTOBIBAETE HOMEP M He MOJOIUIN K AETy CEPhe3HO, He MO0-
3peBasi, YTO M3-32 TOrO JOKyMEHTa Bbl 1B HOUM MoApsi He crnianu! Kak Toibko y pykoBomuTeNs
BO3HHUKHET TaKas MBICJIb, OH O6H3aTeJIbHO PACKPUTUKYET Balll JOKYMCHT IIOHCHB?)H! A ecim BHI He
6y):LeTe TOPOIIUTLCA U JOKAETECH TOJIBKO HAKAHYHE 3aCCIaHNA, ‘1T06BI MnpeacTaBuTb JOKYMCHT, OH
00s13aTeJILHO TIOCUMTAET, YTO BBl OTHECIIUCDH K JIESTy CEPhe3HO M UCKPEHHE, U YTO JOKYMEHT, HeCo-
MHEHHO, BBICOKOTO KayecTBa. Kak Toria oH cMOXeT MpuaAnpaThes K BameMy TokyMeHTy? Tem Oornee,
Jaxe ecIM OH M 3aX04eT MPHUIPAThCS, Y HEro MpocTo He OyaeT BpeMeHu Ha 31o! [Toatomy eMy Hu4ero
HE OCTaHeTCs, KaK C yIOBJIETBOPEHHEM OXBAIUTD TeOs1: «MoJtoziell, apeHb, Thl OUeHb CTapaeIbes |»
Bort B uéM cekpeT ycremHoi padoThl: HY’)KHO UMETh IPOHHULIATEIBHOCTh, YMETh BHIOUPATh MOAXOSI-
I MOMEHT U AEUCTBOBATH C YMOM.

W3 sTOr0 BUAHO, YTO B paboTe TOXE HYKHO YMETh AEHCTBOBATH C YMOM: HYKHO JyMaTh rojio-
BOI4, OBICTPO pelaTh TO, YTO HYKHO PEHIUTh OBICTPO, M OTKJIAABIBATH TO, YTO MOXKHO OTJIOXKHTH. B
BCEM HY)KHO COOIONATh MEPY — 3TO U €CTh CAMBIF MYZIPbIIA BHIOOP.

2. Jlyumie ymeTh HaOMOaTh U AEHCTBOBATh, YeM padOTaTh BCIIEIYIO

30510TO€ MPaBUJIO: €CITU JICHCTBOBATh, HE BU/ISI XUTPOCTH, & TIPOCTO CJIETNO MpuJiaras yCuius,
XOPOIIIEro pe3y/ibTaTa He T0OUThCS.

UYesoBeK, KOTOPHIA yMeeT TONBKO «JeaTh», HO He YMEET «BHICTh», 3a4aCTyI0 OKa3bIBACTCS
HEJAJIbHOBUIHBIM U HE ITOHUMAIOIIWUM MEPLI ITYIILIOM, HOIIO6H]:»IM «CJICTIOMY>».

I[eﬁCTBOBaTb YECTHO, )KUTb YECTHO, YECTHO OTHOCHUTBHCA K KAXKJAOMY JHIO — Ha HCpBbeI B3I
9TO KaXyTCsl MPEKPACHBIMU KaueCTBAMH, KOTOPBIMHU JOJIKEH 00J1a/1aTh YeI0BEK, HO €CITU CIIETIO Clie-
J0BaTh UM, 3TO HEMIPEMEHHO 3aBelleT paboTy, Kapbepy U IpyxkOy B Tynuk. Takue Joau Ha CBOEM
’KU3HEHHOM ITyTH, CTPEMSICh BIIepe]l, He MOTYT HaOOIaTh 3a ISMCTBUSMYU U HACTPOSHUEM COTIEPHU-
KOB M YaCTO IMOMAJAI0T B CUTYAIIMIO, HATTOMUHAIOIYIO «Oer clienbix». Kak ToibKo repe HUMU MOsIB-
JISieTCsl 1eJb, OHU C OKECTOUSHHEM OITYCKAIOT TOJIOBY M OpOCAIOTCsl BIIEpe/l, COBEPIIEHHO He oOpa-
111asi BHUMAHUsI Ha CJIOBA U TIOCTYIIKA KOHKYPEHTOB, MTPOCTO MYach BIEpel, He 3aMevasi, 4To u3-3a
CBOEH HAaMBHOM MPAMOJIMHEHHOCTH U OIIPOMETUYNUBOCTH OHU OOPBI3TUBAIOT APYTHX IMBLIBIO U TPA3BIO.
Jlaxe ecy OHM 3TO 3aMEYaloT, OHM HE MPHUIAI0T 3TOMY 3HAYEHHS, IOTOMY YTO «TOJIBKO OITYCKAIOT
TOJIOBY, YTOOBI TSHYTb TEJIETY, a He MOAHMMAIOT TOJIOBY, YTOOBI CMOTpPETh Ha Aopory». Ecim Takue
0¥ 3aHUMAIOT PYKOBOJSIIIHE TOJKHOCTH B OPraHU3aIMK, OHU C OOJIBIION BEPOSTHOCTHIO OOHAKAT
CBOIO CaMYI0 YsI3BUMYIO M O€33alUTHYI0 CTOPOHY Nepe/i MOAYNHEHHBIMU, CTPEMSIIIMMUCS 3aUCKH-
BaTh Mepejl UX HEMOCPEeICTBEHHBIMH HaYaJbHUKAMHU, aBasi UM MHOXECTBO MOBOJOB [UIsI JJOHOCOB
B 00XOIl HAYaJbCTBA, U OJIHOBPEMEHHO IMPEIOCTABAT KO3BIPY B PYKH T€M KOHKYPEHTaM, KOTOpbIE
«HAOMONAI0T» 32 HUMHU.
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TeM, KTO PyKOBOJACTBYETCSI B pabOTe HCKITIOUMTENIBHO «UECTHOCTBHIO U TMPSIMOTOW», TPYAHO
TMIOHSTh TOHKOCTH JIeNIa, U OHHU, HAIIPOTHB, MEPEOLICHUBAIOT CBOM UMUIK. IMUIIK, O KOTOPOM 371eCh
UJIET pedb, He SIBJISETCS] YUCTO OOBEKTUBHBIM, & HOCHT OTTEHOK CYObEKTHBHOW YBJICUEHHOCTH.

Harpumep, kTo-T0, cuntas cebsi 0O4eHb CIIOCOOHBIM U OTIIMYHO CITPABJISIIOIIMMCS CO CBOMMMU
00SI3aHHOCTSIMU, OTKPOBEHHO Y HAMBHO OIIEHUBAET APYTHUX; JaKe €CIIU ero OolieHKa OecrpucTpacTHa,
OHa BCe PaBHO MOKET 3a/IeTh camomooue codecennka. Hu HauanbHUKY, HU KOJUIETH, HU TTOJYMHEH-
HbIE He XKeJIaloT MOJTHOCTBIO PACKPHIBATH CBOIO UICTUHHYIO CYIIIHOCTD Tepe Apyrumiu. Besp y kaxaoro
YeJIoBeKa ecTh yOeKIeHHe, YTO B HEM eCTh HeUTO, YeM OH IPEBOCXOIUT Ipyrux.« S nodposkenareneH
Y BHUMATeJIeH K JIIOASAM; XOTsI MOSI 3apIulaTta U HeBeJIMKa, 3TO He O3HAYAeT, YTO 51 HEKOMIIETEHTEH; B
CBOEM OTJIeJIe 51 3aHUMAI0 BaXXHYIO JOJDKHOCTb, BHOIILY OOJIBIIION BKJIaJ, Oarogapst yemy Jiesa rmoj-
pazneneHus MpoIBETAloT, MOCTYMaeT MHOTO 3aKa30B — BCE 3TO Onarogaps MoemMy JIMYHOMY 00asi-
HUIO, OT Y€r0 BBIUTPHIBAIOT M MOM MOIYMHEHHBIE, COXPaHsisl CBOM padoUre MecTa M JOKHOCTH.

OpnHako B I71a3ax MOJYMHEHHBIX ero 00pa3, BOZMOKHO, BRIIJISITUT UHAYE; B ylIe OHU, BEPO-
SITHO, IyMAIOT Tak: «Mo¥ pyKOBOIUTEIb, TIOXOKE, eIIE He 3HAET, UTO B OT/EJNE €CTh 3ePKajo, paCKphl-
Balolllee NCTUHHYIO CYIITHOCTh; BCE, UTO MEJIbKAET MEepesi STUM 3epPKaJIoM, cpasy ke 0OHakKaeT CBOIO
WCTHHHYIO CYIITHOCTh». UTO KacaeTcst 3TOro pyKOBOAUTEIIsI, pa3Be €ro He 3aCTaBUIIN TPYKIbI TIOAPSI
MEHSITh IUIaH TPOAaX, Mpek/e YeM OH Halles ppiHOK Ha | musumapn posutapos? Kpome toro, us-
3a ero MPUCTPACTUSI K AJIKOTOJII0 ¥ HEBEXKJIMBOTO TOBEICHHS HEM3BECTHO, CKOJIBKO BO3MOKHOCTEH
OH YIYCTWJI; MHAUYe KOJIMYECTBO MOTYUYEHHBIX 3aKa30B MPEBBICUIIO Obl HBIHEHIHIO 1T¢py. B aTOM 1
3aKJII0YAETCs Bpe/l TeX, KTO CJIeNo TPYAUTCs, He TIOMHUMAsI TOJIOBHI !

V Kaxaoro yesioBeKka ecTh CBOW 00pa3 cedsl, U OH C BeJIMYaMIlield UCKPEHHOCTHIO UTHT STOT
o0pa3 B CBOEM cepilie, He JIOIMYCKasi, YTOOBI KTO-TO €ro OCKBEPHUII, U TeM OoJiee He IPUBETCTBYS TeX,
KTO IPSIMOJIMHEEH U OTKPOBEHEH, TPOU3BOJIBHO PACKPHIBAIOIIMX MTPABAY U BHICKA3BIBAIOIINX Oe3kKa-
JIOCTHYIO KPUTHKY.

B cBs13u ¢ 3TUM 5 OB IOCOBETOBAJ TEM, KTO YMEET TOJIBKO CJIETIO TPYAUTHCS, YASIUTh STOMY
BOIPOCY HEMHOTO OOJIbIlle BHUMAHUS U ITOCTAPAThCs TIOHSATD €ro TIIyOKe.

Jlvis KpaiiHe peikve HauaIbHUKY CaMU CITPAITUBAIOT MOAYMHEHHBIX 00 MX MHEHUH O ceOe Wi
3aTparuBaioT Moj00HbIE JETUKATHBIE TEMBI; OOJIBIIMHCTBO, HABEPHOE, OE30r0OBOPOYHO COTJIACUTCS CO
cnoBamu Mapka TBeHa: «S1 mpUBETCTBYIO KPUTHKY, HO OHA JIOJKHA OBITD 1O yIIIE».

[Tpenmonoxum, OqHAX/IBI BbI ITbETe C HAYAJIBHUKOM, ¥ OH BAPYT cripamvBaeT Bac: «CKaxute
MHE YEeCTHO, KAKMM Bbl MEHsI BUAUTe?» B 9TOT MOMEHT, [jaske €CJIM Bbl B /IyIlie HEJOBOJbHBI M, BbI
00s13aTeNIbHO OTBETUTE: « BBl 3aMevaTeIbHbIN YeI0BEK, CIP».

HauanbHuK, BOZMOXHO, YIIpsIMO N00aBUT: «He cTecHsTeCh, TOBOPUTE MHE TO, UTO BUIUTE, HE
OecriokoiTech HU 0 4éM! S X0dy yCIIbIIaTh MpaBIy».

[oaTomy MHOTA TOAH, YMEIOIIHE IeHCTBOBATH, YCTYMAIOT TEM, KTO YMEET MPAaBUJIbHO OLICHHU-
BaThb CUTyalluio. Beib y Tex, KTO yMeeT MpaBWJIbHO OIEHMBATh CUTYAIMIO, KaK MMPaBUIIO, TOPA3/Io
OoJIbIIIe JIPY3e, YeM y CIIOCOOHBIX JOIEH — 3TO yKe HeOCTIOPUMBIH (hakT. 3/1eCh Mbl HE OTpHUIIaeM
3aCIIyTy TeX, KTO MPOCTO CKJIOHSIET TOJIOBY HaJl pabOTOM, HO COBETYEM UM ObITh UyTh OOsiee pacyéT-
JIMBBIMH U YMETh B MepY MCIOb30BaTh XUTpocTh! UTO ke KacaeTcs TeX, KTO TOJIbKO HaOJ0/IaeT, HO
HE JISHICTBYET, UM CJIE/IyeT MOYUUThCS y TeX, KTO paboTaeT: TOIbKO MPY OPraHUYHOM COUETAHUU AeH-
CTBUSI M HAOJIONIEHU I MOKHO JIOOMTBCSI XOPOIIIETO pe3ysibTaTa, I0O3TOMY U B TOM, U B IPyTOM HYKHO
coOmoIaTh Mepy.

3. YMeTh He TOJBKO JielaTh, HO M TOBOPUTD: YMEJIO MPOsIBIISITE cedst

30510TO€ MPaBUIIO: KOTJA BBl YTO-TO CHAEJAIH, HU B KOEM CJIydae He MOIYHUTE — YTO TUIOXOTO
B TOM, YTOOBI paccKa3arh O CBOMX 3aciyrax?

Jliony nenATcs Ha YeCTHBIX M XUTPBIX: YECTHBIC JIIOJW JACHUCTBYIOT, HO HE TOBOPST, a XUTPhle —
TOJIBKO TOBOPSAT, HO HE AEHCTBYIOT. B peaslbHOCTH HU CIIMIIIKOM YECTHBIE, HU CITUIIIKOM XUTPbIE JIOIH
HE TIOJIB3YIOTCS TIOMYJISIPHOCTBIO0. TONBKO JIeCTBOBATh, HO HE TOBOPUTh — BCE PABHO YTO YaNHUK
0e3 HOCHKa; TOJIbKO TOBOPHTH, HO HE IEWCTBOBATh — BCE PABHO YTO PUCOBATH 3MEI0 U I00aBIIATH e
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Horu. TonbKo ymesi coOmonaTh Mepy Mesk/1y CJIOBaMU M JeIaMU, He Tepsisl IPU STOM CIIOCOOHOCTH K
M300peTaTeIbHOCTHA, MOKHO JOOUTBCS JIYUIIIEro pe3yJibTaTa.

Jlionu yacto roBopsT: «Jlydiiie fenarh, 4eM roBOPUTh. PeIMMOCTh, BeIpakeHHas CJIOBaMU, He
cpaBHHTCS ¢ AedcTBUsMH. OOelanusl, BRICKa3aHHBIE BCIYX, He cpaBHATCS ¢ haktamu. Eciii BHUK-
HYTh B CyTh, B 3THX CJIOBaX 3aKJII0UaeTcs rIyOokast (puiocodus U BaKHbIE VICTHHBL.

YMeTh TOJTBKO JIeIaTh, HO He yMeTh TOBOPUTh — BCE PABHO UTO KPACHBBIM YalHUK O3 HOCHKA.
Ho u ymeTh TOBKO TOBOPHTH, a HE JeJIaTh, TOXKE He TOAWTCS. B peasbHON KU3HU HEKOTOPHIE JIIOIN
MOOST OpocaTh TPOMKHE CJIOBA U JIeJIaTh KATETOPUYHbBIE 3asIBJICHUS, OCOOCHHO Te, KTO IMOJIOH aMOU-
1. YToOBI OKA3aTh, YTO OHU MPEBOCXOIAT IPYTUX, OHU BCET/a, IEMOHCTPUPYS CBOKO PEIIUMOCTb,
XBACTJIMBO M CAMOHAJICSTHHO BBICKA3bIBAIOTCS TP/l POTHBIMH, IPY3bsIMU, AEBYIITKAMU U JJake Tiepe]l
CBOMMU KOHKYPEHTaMH.

Ha camom nene oHM He MOHUMAIOT: TOT, KTO XOPOIIO TIOET, YCTYMaeT TOMY, KTO XOPOIIIO T'OBO-
PHT; a TOT, KTO XOPOIIIO TOBOPHT, YCTYIAaeT TOMY, KTO XOpoIio Jenaet. Korjga Bel roBopute 6€31yMHO,
Bbl YaCTO PAaCKpHIBACTE CBOM IMEPBOHAYAILHBIC HAMEPEHUs COMepHUKaM. M, Ipyrumu cioBamu,
LIEJIM, KOTOPBIX Bbl MOIJIA OBl IOCTUYb, MOTYT OBITh TAWHO COpPBaHbI JAPYTMMH W3-3a TOTO, YTO BbI
3apaHee PacKpbLIM CEKPET, B pe3yJIbTaTe Yero Bbl Opocaete [esio Ha Moy Tu. B utore Bce cBoaUTCS
K ITyCTBIM CJIOBaM, a C/IeJIaTh YTO-JIMOO0 CTAHOBHUTCSI HEBO3MOXKHO. ECTh 1 Takue JToiu, KOTOpBIe, CKa-
3aB YTO-TO, Cpa3y ke 3a0bIBalOT 00 9TOM, COBEPILIEHHO HE MPUHUMAs CKa3aHHOE OJIM3KO K Ceplly
Y HEe BBIMOHSS 0OeaHnii. B KOHEUHOM UTOre TaKMX JIIOJel, KOTOPbIe TOJBKO TOBOPSIT, HO HE JIeH-
CTBYIOT, HE TOJIbKO CUMTAIOT XBACTYHAMU U OaXBaJUTEISIMUA, HO ¥ OOPEKaloT Ha IyPHYIO CJIaBy He100-
pocoBecTHBIX Jmofei. KTo ke 3axodeT nojaep:KuBaTh OJM3KUE OTHOIIECHHS C TAKUMHE «OOTTIIMBBIMU>»
camMopeKJIaMIuKaMu?

Hexkotopbie cunTaoT, 4to, yeM Obl HA 3aHUMAJICS YeJIOBEK, HET HUKAKON HeOOXOIMMOCTH 00
9TOM TroBOpUTH. «B 6ao3e MsACO — He B CKJIJIKaX», «HEMOW eCT MeJIbMEHU» — JOCTaTOYHO, YTOOBI
caMOMy TMOHMMAaTh, YTO K yeMy. Takum 0Opa3oM, OHH BIAJAIOT B APYTYIO0 KPAWMHOCTh, TBEPIO YOeK-
JeHHbIe, 9TO (haKThl TOBOPAT 'POMYE CJIOB.

Korma BbI 4TO-TO Cliesiaivi, BaM He HY)KHO HIUEro TOBOPUTh — (PaKThI cCaMU 32 BaC 3arOBOPHT.
Ecnu 6b1 Bc€ 1eficTBUTEIIHEHO OBLIO TaK, 9TO, KOHEYHO, XOPOIIIO, HO YacTo ObIBAaeT MHAYE: €CIIM OKPY-
JKalolye He 3aMevaloT BalllMX JOCTHKEHUI U He 0OpalaioT Ha HUX BHUMAaHUS, pa3Be 3TO He TIOXOXkKe
Ha TO, KaK «HEMOU eCT KENTYI0 JIO3y» — CTpajaelilb, HO He MOXelllb 00 3ToM cka3arb? [Toatomy,
KOTJIa BBl YTO-TO CIEJIaJIU, HA B KOEM ClTydae He MOJTYUTE — YTO IJIOXOr0 B TOM, YTOOBI paccKa3arhb
o cBoux 3aciayrax? Ho BbI JOMKHBI cOOMONATh MEPY B CBOMX BBICKa3bIBaHUAX. ECIIM BbI TOOMIIUCH
pe3yJibTaTa Ha IeCsATh OAJUIOB, a TOBOPUTE TOJIBKO O MATH, TO MOJIOBUHA BAIIUX YCUJIHIA, O€3yCIIOBHO,
MponajeT 3psi — OOBIYHO JIIOIY He 0OpallaloT BHUMAHKS Ha Ballly CKPOMHOCTh; HAIIPOTUB, €CJTA BbI
BBHITIOJTHAIA paboTy Ha TATh OAJUIOB, HO 3asBUJIM, YTO Ha JIECATh, TO BbI IIpeyBennunBaeTe. MHorma
KOJUIETY HUYETrO He CKaXyT BCIIYX, HO B AyIlle UM OyleT HelPUSITHO, U, BOZMOXHO, TIPH TIEPBOM ke
yIOOHOM CTydae OHHM TIOMIYT K PYKOBOJCTBY U BBHICKQXYT BaM BCe, UTO AyMaioT. B pe3ynbTare Baiia
padoTa He TOJBKO HE 3aBOIET CUMIIATUHM OKPYKAIOIIUX, HO W MPUHECET BaM JAYPHYIO PEryTaIluio
YeJIoBeKa ¢ HU3KMMHU MOpPAJIbHBIMU KayeCcTBaMHu — 3TO Kak ecnu Obl Wky Baize mocmotpen B 3ep-
KaJIO: HU C OJIHOM, HU C IPyTrOM CTOPOHBI HE BBIIJISIIUT XOPOILIO.

Kpowme Toro, MbI 4acTo BUAUM, KaK JIIOIH, KOTOPbIE CAMU IO ceOe He SBJISIOTCS BBIIAIOIMMUCS,
HE3aMEeTHO, IIIar 32 IaroM, MOJHUMAIOTCS Ha BEPIIMHY BJIACTH.

[Touemy Te, y KOro m3Ha4aJIbHO He OBUIO OOJBIINX (PMHAHCOBBIX PECYpCOB, MOOSKIAOT HA
phIHKe OoJiee CHIIbHBIX corlepHUKOB? Kak um ynma€rcst yBeMYUTh CBOM KanmuTal B HECKOJIBKO pa3 U
CTaTh KPYIHBIMA OM3HECMEHAMH, KOTOPHIM BCE 3aBUYIOT?

Korma mony 3a1aloT 3T BOMPOCH, KOTJa KypPHATMCTH OepyT MHTEPBBIO Y STHUX YCIEITHBIX
JIONIeH, KorJa KaMephl HalleJIeHbl Ha TUX COBPEMEHHBIX 3HAMEHUTOCTEH, BCE AyMAIOT, YTO 3TH JIIOAU
00JIa/IAI0T YHUKAJILHBIMUA HABBIKAMH U PACKPOIOT KaKOW-TO CeKpeT.
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OnHako OHM JIMIIb CJIETKa YIBIOAI0TCS M TOBOPSAT: «B ycrexe HeT HMKaKoro cekpera, mpocTo
HYXHO JIOOpPOCOBECTHO JIeJIaTh CBOE JIENIO».

Wnu B 11y JIMBOM TOHE TOBOPSIT: «$1 IMPOCTO Kak cienasi KOIIKa HATKHYJICS Ha MEPTBYIO MbIIIb».

INocmotpure, kKak ckpomHBI UX coBa! Ho pa3Be KTO-TO, yC/IbIIaB 3TH CKPOMHBIE CJIOBa, Tpe-
HeOperaer ux JOCTMKEHUSIMHU U ycTieXamu ?

B mupe HeT HUYEro HEBO3MOKHOTO: €CJTU Bbl TOTOBBI ICUCTBOBATh, TO PE3YJIbTAT CTAHET «BO3-
MOKHBIM> .

4. B nene ectb CBOM XUTPOCTH, 2 YMHO — 3TO JEHUCTBOBATh C U300PETaTeIbHOCTHIO

30510TO€ MPABUJIO: YTOOBI IIAT 32 IAroM MPOABHUIATHCS 10 KAPhEPHOU JIECTHUIIE U BBIICTUTHCS
U3 TOJIIBI, TIPESK/IE BCErO HY)KHO OTJMYATBhCS OT IPYTHX U MPHUBJIEKaTh K cebe BHUMaHUE.

Ecnu He cipaBisiThbCst CO CBOMMU MPSIMBIME OOSI3aHHOCTSIMH, TO JaKe OTJIMYHOE BHITIOJHEHUE
JOTIOJTHUATENBHBIX 337144 He TIPHHECET MoJb3bl. OJJHAKO €CITM XOPOIIO CIPABISATHCS CO CBOUMU 00sI-
3aHHOCTSIMH, HO OCTaBaThCsl B CTOPOHE OT JIOTIONHUTENIBHBIX JIEJI, 3TO TOXKE He SIBJISETCS] Pa3yMHbBIM
TMO/IXOIOM K padore.

Jlionu ¢ pa3HBIME XapaKTepaMy U CIIOCOOHOCTSIMU MTPUOOPETAIOT LIEHHOCTD TOJIBKO TOT/IA, KOTIa
MOT'YT MPOSIBUTh CBOW TAJIAHT HAa CBOMX padouux mectax. OrpenenuB cBou 00s3aHHOCTH, TpaBa U
00s13aTeNIbCTBA, HY)KHO JI0OPOCOBECTHO BBHITIOMHATH CBOM JOJT, KAYECTBEHHO CIIPABJISTHCS CO CBO-
UMH TPSIMBIMH OOSI3aHHOCTSIMH M IeJIaTh TO, YTO HEOOXOOMMO. B 3TOT MOMEHT cliefyeT OCTaBUTh
niepes; COOOH 1ieJTb 1O BHITIOJTHEHUIO 3TOM paboThl. OIHAKO 3Ta I1eJb JIOJKHA OBITh PEaIMCTUIHOM,
COOTBETCTBOBATH BAIIIMM >KEJIAHUSIM M OBITh UETKO C(hOpMYIMpOBaHHOW. Eciii BaM C10HO caMoCTO-
SITEJIBHO Pa300paTrhCsl B CUTYAIIMU, MOXKHO MTOCOBETOBATHCS C KOJJIETaMH, APY3bsIMU WU CTIEIIAAITH-
cramu. [TomHHTE, YTO 3TO OUEHDb CEPHE3HBIN BOMIPOC: KaK TOJIBKO y BAC MOSBUTCSA 3Ta paboyasi 1ef1b, y
BaC MOSIBUTCS] MOTUBALIMS M CTAHET SICHBIM HarpajieHue paboTsl. Torna Bam Hy:KHO OyeT pOSIBUTh
BCE CBOM HACTOSIIIME CIOCOOHOCTU U (haKTaMH JI0OKa3aTh PyKOBOJCTBY, UTO BBl — MEPCIIEKTUBHBIN
COTpPYIHUK. B TO e BpeMsi peocTaBisiiTe HaYaJbHUKY HOBBIE JAaHHBIE ¥ MH(OPMAIIHIO, HATIPUMEP:
O PHIHOUHOHN KOHBIOHKTYpPE, HOBOCTSIX M3 OOIECTBA, MEPCHEKTUBAX PA3BUTHS OPraHU3allvd U T. 1.
ITO 3aCTaBUT €r0 CUUTATh BAC BBIAIOIIMMCS COTPYAHUKOM, CTABSIIMM WHTEPEChl OpPraHU3alui Ha
NIepBOEe MECTO.

Ha camom pene, 3aciykuTh IpU3HaHUE OKPYXKAIOIIMX HECJ0XKHO, WM, IO KpailHel Mepe, He
CJIMIIIKOM CJIO)KHO. A BOT TO, CMOXETE JIA Bbl XOPOIIIO BHINOJHSTH CBOIO PadOTy M MOMYYUTh 32 3TO
JOCTOMHOE BO3HATPaXJEHUE, 3aBUCHT HE TOJIBKO OT BAC CAMHX, HO U OT OIIEHKHU, KOTOPYIO JaayT BaM
PYKOBOJICTBO U KOJUJIETH.

UYrtoOb! 1mar 3a marom MpoaBUraThCs 10 KAPbePHOU JIECTHUIIE ¥ OTJIMYHO CIIPABJIATHCS € pado-
TOMH, TJIABHOE — BBIJIEJIATHCS U3 TOMIBI U MPHUBJIEKATh K ceOe BHUMaHKe. OJJHAKO YeJIOBEK C IKCIICH-
TPUYHBIM XapaKTePOM, KOTOPBIN Be3/ie BHICTABIISIET ce0s1 HAMOKA3, HE CMOKET 3aCTyKUTb PU3HAHUS
pykoBozcTBa. Eciiit BBl XOTUTE MOTYYUTh CHPABEUIMBYIO OIIEHKY U MPU3HAHKE, He 3a0bIBAlTE Cey-
IOIIHE COBETHI:

(1) Ha HauanbHOM 3Tane KapbepHOIro pocTa Kax/blil 1OJKEH IOMHUTD: «By/ibTe ornepaTuBHbI
B JIeJIaX ¥ OCTOPOKHBI B CJIOBAX».

(2) B pucyTcTBUM PYKOBOICTBA JEMOHCTPUPYUTE CBOKO TPYIOTIOOUBOCTb.

(3) [TocTOSIHHO yYMTECh M MOBBIIIANTE KBATU(HUKAIIMIO, OCBaUBask HABBIKK U YMEHHS1, HE0OX0-
AUMBIE JTs1 YCTIEITHOTO BBHITIOJTHEHHSI CBOMX JIOJKHOCTHBIX 0OS3aHHOCTEH.

(4) BynpTte B Kypce BCEro, U4To MPOUCXOOUT B oduce, YUTAWTEe COOTBETCTBYIOINIME CITyKeOHbIe
3aMMCKU — TaK Y PYKOBOJCTBA CJIOKHUTCS XOPOIIlee BIIEUATIHHUE O BaIllMX 3HAHUSX, CIOCOOHOCTSIX
Y CaMOIUCIUILIMHE.

(5) IposBnsiiTe MTHAIIMATUBY, TOOPOBOJILHO OepbTe Ha ceOs 3a/laud, KOTOpble, BOZMOXKHO,
NoTpeOyYIOT BAIIEro yyacTHsi, U BBINOTHSNUTE UX 100pPOCOBECTHO, IOBOJVB €0 JO KOHIIA.

(6) HanmomuHaiite ceOe: MOU BKJIaJ B paOOTy OpraHW3aldy MOBBIIIAET MO0 3HAYMMOCTh, W
PYKOBOJICTBO, €CTECTBEHHO, OYyJIeT [IEHUTh MeHs OOJIbIIIe.



. Jletin. «YmopctBo 6e3 ynpsiMcTtBa. Kak couerats Tpynomoone u TuOKOCTh»

(7) IIpu BO3HMKHOBEHWM CIIOKHOCTEH B paboTe oOpallaiiTech 3a COBETOM K PYKOBOJICTBY;
BpeMsl OT BpPEMEHH TPEJICTABIISITE PYKOBOACTBY KOHCTPYKTUBHBIC OTUYETHI; KOT/Ia IPE/ICTAaBUTCS BO3-
MOHOCTb TIPOSIBUTH ce0s1, He KoJle0alTech, a cpasy ke MPOIEMOHCTPUPYITE CBOM CIIOCOOHOCTH.

(8) Crapaiitech HaJakMBaTh XOPOIINE MEKJIMUYHOCTHbIE OTHOLIEHUS B KOJUIEKTUBE, JIAJUTE C
KOJUIEraMu, TIOMOTaliTe MM peraTth MpoOaeMbl Kak Ha paboTe, Tak U B JKU3HU — B 9TOM 3aKJII0YaETCs
CEeKpEeT TOro, Kak 3aBOeBaTh YBaKEHHE PYKOBOJICTBA U KOJUIET.

Io 3aBepieHnn pabOTHl COCTABBTE MOAPOOHBINA OTYET U CBOEBPEMEHHO IMPE/ICTABbTE €r0 PyKO-
BOJACTBY. Ecii BBl cMOXeTe pOosiBIIATH aOCOMIOTHYIO CEPhe3HOCTh M OTBETCTBEHHOCTh B padoTe, 10C-
KOHAJILHO OCBOUTbH BCE ACHEKTHI JeJ1a ¥ IPHOOPECTH B HUX OIIBIT, OBITh ICKPEHHUM U APYKETIOOHBIM
C KOJIJIeramu, padoTaTh B JIyXe CIUIOUEHHOCTH, a B JIMYHOU KM3HU BECTHU Ce0s1 CTPOro, YeCTHO, ITPOCTO
¥ 3[I0POBBIM 00pa30M, — €CJIM Bbl PUJIOKUTE YCUIIHS AJI51 BHITIOJTHEHU ST BCEX STUX ITyHKTOB, MOKHO
CKa3arh, YTO BB YK€ IIPOYHO 3aKPENIIFCh HAa CBOEM MecCTe.

B xomnekTuBe, cpean KoJuler, KOrja Bbl YKe 3aBO€BaJIM HETTOKOJIEOMMBIN aBTOPUTET, BBl CMO-
JKeTe MPOsIBUTH ce0s1 B MOJMHOM Mepe. Bce 3HAIOT, YTO Bbl OTBETCTBEHHBI M CIIOCOOHBIN YEJIOBEK,
KOTOPbI OTVIMYHO CHPABJISETCS CO CBOUMH OOSI3aHHOCTSIMU U XOPOIIIO OTHOCUTCS K KOJUIeraM; Bce
JOBEPSIIOT BaM M yBaKaloT Bac. [laxe ecm KTo-To OyAeT 3JI0CIOBUTD O BaC, paCpOCTPaHSITh CIIyXH,
MOPOYMTD Bally PEMyTAIMIO WM HAMaAaTh Ha Ballle MOJI0KEHNe, HUKTO He TIOBEPHUT €My, & HAIIPOTHB
— Bce OyAyT MOJJIep)KUBATh BAC U COUyBCTBOBAThH BAM.

Ecnu kosiere HyKHa TOMOIIb, HM B KOEM CJIydae He CUMTANTE 3TO YeM-TO, BHIXOISAIIUM 32
PaMKHM Balmx 0OsI3aHHOCTEH; BBl IOJKHBI O€3 KoJeOaHui OKa3aTh eMy MaKCUMAaJIbHYIO TIOIEPKKY.
OpnHako, momMorasi JpyruM, He CTOUT CaMOZIOBOJIBHO XBaCTaThCsl TUM, TeM OoJiee He ClieyeT PUHH-
MaTh Ha ce0sl poJib CMACUTEIsl, Be/lb Hallla TIOMOIIb J0KHA OBbITh OECKOPBICTHOW, UCKPEHHEH U He
cofepkaTh HU MaJIeHIlero HamMeka Ha MIJIOCTb.

PyKoBOZACTBO, Kak MpaBUJIO, CYMTAET, YTO €CIIM NOTYMHEHHBIM ITOPYYEHO BBHIMOJIHUTH 32124y,
HO OHa He BHITIOJIHEHA B CPOK, BUHY 32 3TO CJIEyeT BO3/Iarath Ha Bech KOJUIEKTHB. Beapb moapasnerne-
HHE — 3TO KOJUIEKTUB, a He HA0Op HE3aBUCUMBIX JIPYT OT Apyra opraHu3aiuii. Camoe riaBHOE: eCu
PYKOBOAUTENb YBUAUT, YTO BBI MPUJIaraeTe 3HAYUTEIIbHBIE YCHIIHS, HE TOJBKO BBITOTHSS CBOM TpPsi-
Mble OOSI3aHHOCTH, HO M aKTUBHO OepETeCh 3a IOMOIHUTEINIBHYIO padoTy, a TAaKXkKe XOPOIIIO TOMOraeTe
KOJUIeraM, OH HEMPEMEHHO BBICOKO OIIEHHT Ballli MpoeccroHaibHble KauecTBa. VI HaoOopoT, ecnu
OH 3aMETHUT, YTO BBl MOIJIM Obl IOMOYb, HO, CUMTAst 3TO HE CBOEW OOS3aHHOCTBIO M HE UMEIOIINM K
BaM OTHOIIIEHHSI, OCTAJIMCh B CTOPOHE, €r0 MHEHHE O BAC 3HAYUTESBHO YXYIIIUTCS.

VMHBII YesoBeK J0JKeH OBITh CHepKaH B CJIOBAaX M aKTUBEH B JEHCTBUSX, a HE CJIEA0OBAThH
TIOCJIOBUIIE «YMHBII TOBOPHT, a TIIYIIBIH JIesiaeT», TeM Oojiee YTo B padoTe He JOIKHO ObITh HY KTl
JIETKOMBICITHSI.

OpnHako B OTHOIIEHUM HEKOTOPBIX KOJIJIET, CKJIOHHBIX K JIEHU, BBl O0SI3aHbI JaTh MM COOTBET-
cTByIOIMI coBeT. Ho He ykaspIBaiiTe Ha MX HEJOCTATKH B MPUCYTCTBUM JPYTUX KOJUIET, a HalauTe
BO3MOKHOCTb TIOTOBOPUTH C HUMU HaeJMHe, CIPOCUTE, He TEPSIOT JIW OHU MHTEpeC K cBoel padore,
Y TIOMHTEpeCyNTeCch WX IIaHaMH Ha Oyjyliee — OHM CaMH OTKPOBEHHO TOJETSATCS ¢ BAMU CBOMMHU
MBICTISIMH. TOJIBKO TOT/1a BBI CMOKETE IOCTATOUHO TAKTUYHO OOBSICHUTH UM, Ha UTO CIIe/lyeT OOpaTUTh
BHUMaHWMe /ISl TOCTHKEHHUsI TIOCTABJICHHBIX T1eJIeH.

Yarne npuciymmBaiTech K MHEHHIO APYTUX, OOJIbIIIE MOOUIPSIATE UX U MO BO3ZMOKHOCTH TIOMO-
raiite UM — TOJIbKO TaK MOKHO MOAJEPKUBATh XOPOIIME OTHOIIEHHS MEXKAY KOJUIeraMu. JTO TaKxke
TIO3BOJIUT BaM 3aCIIyKUTh O0Jiee BHICOKYIO OIICHKY.

Bo03MOKHO, BBl TOE MCIBITBIBAECTE CHIIBHBIN pabOUMid CTpecc, KOTOPBIN JTake CKa3bIBAeTCs Ha
Ballleil ceMbe, HO HM B KOEM CJIydae He MePEeHOCUTE ST HEraTWBHbBIE SMOIIMHU Ha paboTy, MTOCKOJIBbKY
3TO MOBJUSET Ha BaIlly 3(P(EeKTUBHOCTb M OTHOIIEHUSI C OKPYKAIOIIMMHU.

5. Jenaiite Bc€ MO cymiecTBy — OecCMBICTIEHHAsI CyeTa MPUBEIET K HAITPACHBIM YCHIIUSIM

3ooToe paBUIIO: He OOWTECh MpUJIAraTh YCUIHs, OOWTECh He TIONACTh B CaMYIO CYTb.

10
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OnuHaKoBbIE YCJIOBU S, OIMHAKOBOE BPEMsl, OJTHO U TO K€ JIEJI0 — HO 3(PPEKTUBHOCTH U Pe3YJib-
TaThl MOTYT OBITh pa3HbIMU. [IpuvrHa B TOM, UTO pa3HbIe JIIOAU UCTIONB3YIOT pa3Hble METO/IbI paOOTHI.
Jlena MMEI0T CBOIO CTENEeHb BaKHOCTU M CPOYHOCTH; K Pa3HbIM JejlaM HYKHO NPUMEHSTh pa3Hble
CTpaTeruu u IeMCTBOBATh TMOKO, YTOOBI HE TPATUTh CHJIBI BITYCTYIO U HE OcTaThcsi 6e3 pe3ysibratoB. B
paboTe He CTpaIlHO He MpUIaraTh YCUIMH, CTPAIITHO HE TIONACTh B caMylo TOUYKY. VIMEHHO 3To sBs-
eTcsl KJIOYEBBIM MOMEHTOM.

CaMbIM pacipOCTPaHEHHBIM MPENSITCTBUEM J1si MHOTUX JIIOAEH MPH BHITIOJIHEHUH Je1, TIoXKa-
JIy#, SIBASETCS TO YYBCTBO, O KOTOPOM MHOTHME TOBOPAT: «$1 He coBceM yBepeH, YTO MHE HYKHO
AenaTh, MOTOMY MPOCTO XKUBY CETOAHSIIHUM AHEM». OTCYTCTBHE OpPUEHTHPA, TIOMOTAIONIETo pa3-
JIMYaTh IJIABHOE U BTOPOCTENEHHOE, YacTO HE MO3BOJISET YEJIOBEKY CKOHLIEHTPUPOBATh CBOM CHJIBI
Ha JOCTUKEHUM LIeJIM, OH HE 3HAET, YTO CJIElyeT AesaTh, a OT YEro MOXHO BPEMEHHO OTKAa3aThCsl.
YcneniHpie oA YTBEPKIAI0T, YTO OUYeHb BAKHO CHavasa MOATOTOBUTHCS, a yKe MOTOM MPUCTYIATh
K Jey.

Bo Bpemsa ogHOro u3 ceoux ceMMHapoB K Kapheruw npuinen Brajeser] KOMIIAHWWA. YBUIEB
YHCTHIA U aKKypaTHBI pabounii cron KapHeru, on Obul oueHb yaueiaeH. OH cnpocun Kapueru:
«Mmuctep KapHeru, a rjie Bbl XpaHUTE HEOTITPABJICHHBIE ITUChMa?»

Kapneru orBetui: «f oOpadoTan Bce CBOM NHCHMAa».

«A KOMY BBI CETOHSI TIEPEJIOKIIIH Te eJa, KOTOPhIe HE YCIE! CAIeNaTh ?» — HACTauBall PyKoO-
BOJIUTEJTb.

«51 yKe cripaBUIICS CO BCEMHU JIelaMU», — C YJIbIOKO# oTBeTv KapHeru. YBuieB HeloyMeHHOe
BBIpQXXEHUE JIMIIA Biajenbiia komnanuu, Kapaern o0bsacHnn: «[IpuynHa mpocra: s 3Halo, 4TO MHE
HYKHO CZ€J1aTh MHOTO JI€Jl, HO MOM CUJIbl OTPaHUYEHBI, ¥ S MOTY 3aHUMAThCS TOJILKO OJHUM JEJIOM
3a pa3. [loaromy 51 cocTaByIsAI0 CIMCOK A€ B MOPSAJKE UX BAXKHOCTH, @ 3aTEM BBINOJIHAIO UX OJHO 32
apyruM. B pesynbrate — Bcé roroBo». Ckasas 310, KapHeru passes pykamu U Moxail Iie4aMu.

«0, Teniepsp 51 nonumaio. Criacu6o Bam, muctep Kapueru». Yepes HeCKOBbKO Hele b Biajiesell
KOMITaHUU TTpuriacui KapHeru ocMoTpeTh cBO MPOCTOPHBIN KaOUHET U ckazal emy: «Muctep Kap-
HErd, cracuO0, YTO HAyYMJIM MEHsI, KaK CIpaBJIsATHCSA C esaMu. PaHbliie B 3TOM MPOCTOPHOM KaOu-
HeTe y MEHs JJOKYMEHTHI, IMCbMa U MpovYee HAKAIIMBAIUCh B TOPbl — OHOTO CTOJIa HE XBaTallo,
MIPUXOAMJIOCH UCTIONB30BaTh LebiX Tpu. C TeX MOop Kak s CTal MPUMEHSTh Balll METOI, CUTYaIlus
3HAUUTENIBHO yiTyulnuiack. [IocMOTpuTe — OOJTbIIE HET HUKAKUX HE3aBEPIICHHBIX JETT».

Tak Byaziesnier] 3Toil KOMIaHUU HAIIEN CIIOCO0 BECTH JIeJIa, ¥ CITYCTS] HECKOJIBKO JIET CTaJl OfIHUM
U3 CaMbIX YCHEIIHBIX JIIOAEH B aMepUKaHCKOM oOmiecTBe. [[isi pa3BUTHS CBOEW Kapbepbl MbI TOXE
00s13aTEJIBHO JIOJKHBI COCTABUTDH TUIAH JIeJT, UCXO/Sl U3 UX BaKHOCTH M CPOYHOCTH. Bpems u cuitbl
YeJIoBeKa OrpaHUYEHBbI, U €CJIM HE COCTABUTD TJIAH PACCTAHOBKHU MPHOPUTETOB, BB OKAKETECh B pac-
TEPSITHHOCTHU TIepe]] BHE3AITHBIM HAILIHIBOM JIEJ1.

Hcxons u3 cBoMX KU3HEHHBIX LieJield, BBl MOKETe PACCTaBUTD Jieja 1Mo npuoputeram. Te, 4to
MIOMOT'YT BaM JIOCTUYb IIeJIM, IOMECTUTE B HAYAJIO CIIMCKA ¥ BBHIMOJHSINTE MO MOpsAKY. PaccraBbre
BCE JIesa 10 MPUOPUTETAM U 3alMIINTE UX HA JIMCTe OyMaru — Tak y Bac MOMYYUTCS CITUCOK JeIl.
[TpuBBIKHYB K 9TOM MOJIE3HOHN MPUBBIUKE, BbI OyJeTE C KaKIIM BHITIOTHEHHBIM JIEJIOM MPHOIMKATHCS
K CBOEY LIeJI Ha OfIVH 11ar.

MbI MOXkeM Kak/10€ YTPO COCTaBJISATH IJIAH IPUOPUTETOB, a 3aTEM JOMOJIHSATh €ro rpadpukomM
BBITIOJTHEHUST — 3TO e111e OOJIbIIe IIOMOXKET HaM ITPOABUTAThCSI K CBOMM HEJISIM.

I'maBHast npuYMHA HEeyay B Jieslax 3aKJII0YaeTcst B TOM, UTO JIOAW KaX[blid IeHb )KUBYT B TIOJI-
HOU PacTepsIHHOCTH, COBEPIIEHHO He MOHUMAsl, YTO B MX KU3HU JICHCTBUTEIbHO UMEET ISl HUX
CMBICJT ¥ IIEHHOCTb. HeyMBHUTENBHO, YTO, TIOYYHB TO, K YEMY CTPEMIUIICh, OHH MO-TIPEKHEMY YyB-
CTBYIOT BHYTPEHHIOIO ITyCTOTY ¥ B3[bIXalOT: «Heykenu sku3Hb — 310 BCE?»

[MpuurHa Hea(pPeKTUBHOCTU MHOTHX JTIOJE B padoTe, B KOHEYHOM CUETE, 3aKJTI0YAETCS B TOM,
YTO OHU HE pa300PAIKCh B MPABMIILHOM 3HAYEHHH ITIaBHBIX ¥ BTOPOCTETIEHHBIX LIeJIel U 9acTO TPaTsT
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CUJIBI HA TO, YErO Ha CaMOM JieJie He XOTSAT JIOCTUYb; CYeTUThCS He TIO JeTly — 3TO JAEHCTBUTEIHHO
CaMOHaKa3aHUe.

6. B nenax HYyX)HO yMeTh pacCUMTHIBATD

30J10TOE TIPABUJIO: YEJIOBEK, YMEIOIIUN PACCUMTHIBAT, YaCTO CIIOCOOEH BBHIPBATHCS U3 OKOB
yCTapeBIINX MAOIOHOB, yMeeT UCKATh BHITOJHbIE BO3MOKHOCTH M Oiarofiapsi 5TOMy BCeria UaET BIie-
penu.

OTcyTcTBHE JieHEr y 4YeloBeKa — He CTPAIIHO; OTCYTCTBUE MOJOKEHUS] — HE TEeYasIbHO.
Heymenue paccunThIBaTh M HEJOCTATOK MYIPOCTH — BOT YTO SIBJISIETCS CAMBIM OOJIBIIIMM HEIOCTAT-
KOM B JKU3HH.

B snoxy Tpéx mapctB kro-To nomapui Lao [Hao ogHoro ropHoro neryxa. Iletyx Obut cTpoii-
HBIM, C TIBIIIHBIM OTIEPEHHEM, SIPKUM OKpacoM M BeJmuyecTBeHHBIM BuaoM. Llao lao, o6panoBas-
IIKCh, IpuKa3za: «[1ycTb Bce MUHHCTPHI TOMPOOYIOT pa3Biiedb FOPHOTO METyXa, 3ACTABUTH €0 TaHIIe-
BaTh — IMOCMOTPUM, Y KOTO 3TO TIOTy4UTCsI».» [1oydnB yka3, BeIbMOXKH HEMEIEHHO TPUCTYITUIN
K JEMCTBUSIM: OJHU TaHIIEBAIM M MaXaJll pyKaMH, TBITAsACh pa3Apaxarh Kyporarky; Apyriue mpuHo-
CUJIM JIAKOMCTBA, TIBITASICh COONA3HUTH €€; TPETbH BBITSTUBAJIH IIEH U MOAPAKAIN KypUHOMY KPHKY,
HaJesiCh BBI3BaTh Y KYPOIAaTKH peakiyio. .. HecMOTpsi Ha TO YTO BEJIbMOKY MPUJIOKIIIN BCE YCUITHS,
KyporaTrKa HUUyTh He MO/IAaJ1ach, OCTaBAsICh HEMOIBIKHOM, UTO BHI3BAJIO OTPOMHOE pa304apoOBaHHeE.

OnuH U3 AeTeid, MPUIEIIIUX TTOCMOTPETh Ha 3peJIvIle, YBUIEB 3Ty CIICHY, IPUHEC OOJIBITIoe
3epKaJlo M TOCTaBUII €ro Tepen Kyporarkon. Kyponarka, yBuiieB CBOE OTpaxkeHHe, pelmia, yTo K
Hell TPUINEN TOBApUII, W, 00paJ0BaBIINCh, CTajla KyJIaXTaTh U TaHIIEBAaTh, C KAXKAbIM JBWKEHUEM
HaOupas Bc€ OOJBIINI pa3max.

[Tao [1ao y1oBIETBOPEHHO KUBHY.IL.

B 3T0# McTOpMM MUHHUCTPBI, CTPEMSICh 3aBOEBATh OJIAarOCKJIOHHOCTD U OfIepKaTh 0Oe/1y, COpeB-
HYIOTCSI B TOM, KTO JIy4Ille pa3BJIeueT TeTepeBa, HO y CTAPUKOB C CTAPbIMU PYKaMH ¥ HOTaMH JIBUXKe-
HUS HE MOTYT OBITh OCOOEHHO U3SIIHBIMU, a BBIPAKEHUS JINIA — CTPaHHBIMU. OHM TOJIBKO MEXaHU-
YECKH BHITIOHSLIA TIPUKa3bl, 130 BCEX CUJI MBITAsICh MPOSIBUTH ce0s1, HO HUIYTh HE 33yMbIBAJIUCh 00
MHIMBHUIYaJbHBIX OCOOEHHOCTSIX TeTepeBa M He 3HaJIM, KaK MOCTYIHUTh C YMOM; IIO3TOMY, HECMOTPS
Ha BCEBO3MOJKHbIE HeJleTble BBIXOIKH BEJIbMOXK, MM HE YJaBaJoCch PaCIOIOKHUTh K cebe TeTepeBa, 1
UX YCUJIMSI OCTAJIMCh TIIETHBIMH.

Maspii xe OblT COOOpa3UBBIM: YBHIIEB, YTO MUHHUCTPBI MCUEPIaIN BCE CBOU YJIOBKH, OH 3a/1y-
MaJICSl — pa3 OH caM JIIOOUT UrpaTh C APY3bsIMH, TO, HABEPHOE, M KypoIlaTKa TOXe JIIOOUT CBOUX
toBapuieid. Ho HaliTu enié oqHy KyponaTKy ObLIO He Tak MPOCTO, TOTOMY OH B3$1T 3€pKaJjio U 3acTa-
BWJI KypOIIaTKy «pa3JeMThCs Ha JBE», YTOObI OHA UTpajia cama ¢ coOoi. M NelcTBUTENBHO, Kypo-
naTka 3araHieBajia. Bunure, ecii HEMHOTO MMOJIaraThCsl Ha ygady U MpOsIBUTh HEMHOTO CMEKaJKH,
pe3yJbTaT OyAeT ropaszio Jydie.

Ha camowm piernie, mprurHa TakoW pa3HUIIBI 3aKTI0UAETCS B PA3IMUMAX B MBIIIUICHUH MUHUCTPOB
1 pebEHKa. MUHUCTpPBI TPUIEPKUBAIOTCS CTAPHIX TPAIUINK, 2 peOEHOK — HOBATOPCKHIA, MX MBIIII-
JIeHWe TPUHIMIHNAIBHO OoTiInyaercsi. B ymax MuHHCTpoB ObUIO TONMBKO mMoBenenue ao Llao; onu
3HAJIM JIMIIIb, KaK JIMYHO «Pa3BJIeKaTh» KYpOINATKy B COOTBETCTBHHU C STHM MOBEJIEHUEM, HO HE OCMe-
JIMBAJIUCH TIEPECTYNUTh YEPTY — TO TUIMYHBIA MPUMEP KOHCEPBATHMBHOTO MBIIILJIEHHS; B YME Ke
MaJIbuMKa He ObUIO M TEHU «TIOBEJICHUsI», OH IIPOCTO XOTEJN pa3Bjiedb KypOHaTKy ¥ MOCMOTPETh, KaK
OHa TaHILyeT, T03TOMY ero F’MOKHIA yM IOITIe]T HECTAHAAPTHBIM ITyTEM 1 JIOBKO IPUMEHIIT HEOOJIBIITYIO
XUTPOCTh — 3€PKaJIO.

[Tpore roBopsi, M300PETATENILHOCTh — 3TO UACOIOTMUYECKUI TIOIXO/, MTPU KOTOPOM, CTAITKHU-
BasICh C MPOOJIeMaMHu, MMPOTUBOPEUUSIMHU U TPYIHOCTSIMH, YEJIOBEK OCMEIMBAETCSl pa3pylIuTh TpH-
BBIYHBIE CTEPEOTHITHI MBIIIUICHUsI, OTOMTH OT TPaJUIIMOHHBIX KAHOHOB, OTKA3aThCsl OT PAMOK U 11a0-
JIOHOB, CMEJIO MCCJIE/IOBaTh HOBBIE ITyTH, MCKaTh HOBbIE MJEU W CO3JaBaTh HOBBIEC JOCTHKEHHUSI.

[Momo6HO MUHUCTPY U PEOEHKY U3 STOUM UCTOPUH, B Mpoliecce padOThHI Y JIIOAer TaKKe CUITBHO
pa3nryaeTcsi UX OTHOIIEHUE K U300peTaTesIbHOCTH.

12



. Jletin. «YmopctBo 6e3 ynpsiMcTtBa. Kak couerats Tpynomoone u TuOKOCTh»

Te, KTO HE yMeeT paCCUUTHIBATh U HE CKJIOHEH K M300peTaTesIbHOCTH, IPUBBIKIIN CJIeI0BAThH
CTapbIM TPAJUILIUSIM, CTPOTO PUIEPKUBATHCS CTAPOTO OIBITA, TPEINOYUTAIOT BECTH ceOsl ClIepKaHHO
Y KUTb CIIOKOIHO, JIeHb 32 THEM, TOJ1 32 TOJOM 3aHUMASICh TIOBTOPSIIOIIMMCS TPYJOM, KOTOPBIH JIst
HUX OpPraHN30Bau Apyrue. VX Ku3Hb JInIlieHa BOJTHEHUH 1 TeM Oosiee TBopuecTBa. Takue JIoau Mbic-
JSIT KOHCEPBATUBHO, CJIEAYIOT YCTAaHOBJIEHHBIM HOPMaM, HE OCMEMBAIOTCS AyMaTh HECTaHIApTHO,
HE OCMEJIMBAIOTCS UIITH HE TI0 TPOTOPEHHBIM JAOPOXKKaM, HE OCMETMBAIOTCS] EHCTBOBATD HE 0 TIPH-
BBIYKE; BO BCEM OHU OCTOPOKHBI M TIPUIEPKUBAIOTCS TIPaBUJI. XOTS OHHU JEHCTBYIOT Ha/IeKHO, KaK
MPaBWJIO, HE IOCTUTAIOT OOJIBIINX YCIEXOB.

Te *ke, KTO CKJIOHEH K aBaHTIOPU3MY, OOJagaloT «OyHTApCKUM IyXOM»: €CIIM Thl PEXKellb
SIOJIOKO TIO BEPTUKAJIH, 51 PEXKY €r0 10 TOPU30HTAJIH, YTOOBI IOCMOTPETh, B UEM Ke PA3HUIIA; €CITU ThI
roBopuiiib: «He ciyiait COBETOB CTapIIMX — M CTPaJlaHus He 32 TOpaMU», sl BCE PaBHO He MOCITYIIAI0
TeOs1 1 00sI3aTeNIbHO TIONPOOYIO MOUTH CBOMM IyTEM. Takue oIy He XOTAT CJIeTo MPpUaepKUBaThCS
TPAAWIMIA U CJIETIO CJIEI0BaTh 32 JIPYTMMU; BO BCEM OHH MPEANIOUUTAIOT yMaTh CAMOCTOSITENIbHO U
UMeTh COOCTBEHHOE, He3aBucMMoe MHeHre. OHU OTKPBITH B CBOMX B3IJIsIAAX, HE MPUAAIOT 3HAUSHUS
MeJioyaM, UMEI0T MHOTO MHTEPECOB, OTJIMYAIOTCS CUJIbHBIM JTIOOOIBITCTBOM, JIOOSIT BBIACTIATHCS U
OOJIbIIIE BCETO LIEHAT OPUTMHAIBHOCTD. [109TOMY Y TakuX JTIofei sKUBOM yM, MHOTO UJIei, 1 UMEHHO
OHHM yYalle BCero JOOUBAIOTCS JTyUIIUX Pe3y/IbTaToB.

B 70By1IKY, paccTaBIeHHYI0 OXOTHHKOM, TTONAIM TyCh U Jivica. Kaxplil U3 HUX pa3MbIIUIsLI,
KaK BBIPBAThCSI U3 «KOT'TE» OXOTHUKA M CHIACTUCh OT BepHOU rudenu. Bckope npuinén OXOTHUK.

JleGenp, oOneTeBIIMil BCIO CTpaHy M 000NN OOIMMPHBIMU 3HAHUSIMH, 3HAJ: pa3 YX OH
cTaJl JOObIYel, TIPOCUTD TOIMIAAbl OECIONE3HO, TOITOMY OBICTPO MPHMAT K 3eMJie, TPUTBOPUBIIKCDH
MEPTBBHIM. OXOTHUK TIOIYMaJI, 4TO €ro YKYCHJIA JIUCA, BHITAIIUII €T0 U3 JIOBYIIKHA M OPOCKIT HA 3eMITIO.
Jluca e BCIOMHMIIA HAPOJHYIO TIOTOBOPKY «HE OBIOT TOTO, KTO YJbIOaeTCs», U, YJIbIOAsCh, cKa3aa:
««bpar, Mbl %e X0opollue Apy3bs, Moxkaaend MeHs. 51 He Takoi, Kak 3TOT I'yCh, KOTOPBII IOCTOSTHHO
MIOPTUT TBOH YpOXaii; s1 IOMOry TeOe HaKa3aTh ero».

Ho oxoTHuk nake He oOpaTH/I HA HEr0 BHUMAHUs: «XHUTPBIA 3Bepb, s1 HE MONAAyCh HA TBOIO
ynoBKy». OJHUM yapoM Hajiku oH yous siucy. Korma oH oOepHysicsi, 94TOObI IOMCKATh TyCsl, OKa3a-
JIOCh, YTO TOT YK€ B3MAaxHYJI KPbUIbSIMH U YJIETeI.

MbI BUiMM, 9TO B 3TOH MpPUTYE JIMCA, XOTS U XUTPA, B KOHIIE KOHIIOB MBICJUT CTApPOMOIHO,
JIMIIIEHa HOBATOPCKOTO JyXa, 3HAaeT TOJBKO CTapble METOIBl M B UTOre He m3dexana rudemud. A
I'yCh, IPOAHAJIM3UPOBAB TCHXOJIOTUI0 OXOTHUKA, OCO3HAJI COOTHOIIIEHUE CHJT MEKAY COOOM U JIUCOM,
MO3TOMY TOCTAPAJICS TTPOSIBUTH M300PETATeILHOCTh, MPUMEHMI 0OMaH, 4TOObl COMTh OXOTHHKA C
TOJIKY, ¥ B UTOTE CTIacCsl.

Bpemena MoCTOSTHHO MEHSIIOTCS, ¥ €CJIU JISUCTBOBATh 0€3 XUTPOCTH, CIIETIO MPUACPKUBASCH
CTapbhIX METO/IOB, Y€ HEBO3MOKHO COOTBETCTBOBaTh TpeOOBaHMsM oOIecTBa. B coBpemMeHHOM
00IIeCTBe TOJNBKO Te, KTO CMEJIO PUCKYeT U He OouTcs Opocarh BBI3OB OOIIECTBY M camoMy cebde,
MOT'YT CTaTh NMEPBOIPOXOAIIAMU CBOETO BPEMEHH.

7. IpexJie 4eM JIelCTBOBATh, BCE TINATEILHO 0O yMaiTe

30J10TOE TPABWIIO: TOT, KTO CMEETCs MOCIeHUM, 9acTO 001agaeT HeOOBYaifHON CMEIOCTHIO
¥ MYAPOCTBIO, TIIATEJIbHO PACCTABJISAS JIOBYIIKY, YTOOBI 3aMaHUTh COTIEPHUKA HA KPIOYOK, MTOKA TOT
HHUYEro He TOJI03peBaeT.

Eppeii Mopk IMupriont Mopras Gbisl BIMATEIBHOM (DUIypPOil Ha aMEpPUKAHCKON YOII-CTPHUT, a
TaK)Ke MacTepOM CIEKYISIIMU 1 On3Hec-MarHatoM. OH co3/1aJl OrPOMHYI0 KOMMEPUECKYI0 UMIIEPUIO
Moprana, KOTopasi B CBoe BpeMsi KOHTPOJIMPOBaJIa o4ty 4eTBepTh Beex akTuBoB CIIIA; ero 6orar-
CTBO MOIJIO COTIEPHUYATH C IIeIBIMU FOCYAaPCTBAMH M BHYIIAJIO CTPAX.

Hedrsnoii marHat Pokderuiep Takske ObUT He MPOCTHIM YEJIOBEKOM: OH MCIIONB30BaJl BCEBO3-
MOXHBIE CPE/ICTBA, YTOObI BHITECHUTh MHOKECTBO KOHKYPEHTOB M MTOCTPOUTH OIPOMHYIO HE(PTSHYIO
MMIIEPUIO.
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Koraa stu aBa ruranta caauimch 3a CTOJ MEPErOBOPOB, UX COCTS3aHME B YMCTBE U CMEJIOCTH
MIPEBPAILAIOCh B TIOMCTUHE 3PEIUILHOE 3PEIIUILIE.

[axTa «Metizepou», Goraras xexe3HOU pyIon, HaxXonuiach B pykax Pokderiepa, Ho, K coxa-
JICHWIO, OH HE MMeJl HM MaJleHIlero MpeAcTaBiIeHns 0 e€ EeHHOCTH, U3-3a Yero Jo0bva keJle3HOM
PYABI TaK ¥ HE HAYMHAJIAC.

V3HaB 006 3T0M, Mopran HEMeJICHHO PeIlnI JII00OM LIEHOW BBIKYIHUTh PYAHUK U CaMOCTOSI-
TEJIbHO OpraHu30BaTh A00buy. [1oaToMy OH JIMuHO siBUIICA K Pokdernepy, 4ToObl U3IOKHUTh eMy
cBOM HamepeHHsi. Pokderniep, He MOHUMAasi UCTUHHBIX MOTHMBOB 3TOTO II1ara, yKJIOHYMBO OTBETUI,
YTO yXe OTOLIEN OT JIeJl ¥ Tiepejall yIpaBjieH!ue KOMIITAaHUEH CBOEMY CHIHY.

MopraH, CTOJIKHYBILUCH C OTKa30M M ITOHUMasl, 4To Pokdesiep — XUTphIil 1 KOBapHBIN YeJlo-
BEK, C KOTOPBIM HEJIETKO UMETh JIeJI0, PEIINI BCTPETUTHCS HANpsMyo ¢ miuaqmum Pokdeniepom,
YTOOBI HAUTH MTPOPHIB IMEHHO Yepe3 Hero.

Kak tonbko mimagmmii Pokgesiep yBunen MopraHa, oH cpasy ke 3asiBII, YTO 3Ty LIAXTy OH
HM 32 YTO He mpopact. MopraH JMIb MOKYypUBaJ CUTApY, YIbIOAsCh U MIPUCTATIBHO IJISIAS Ha HEro,
OT Yero TOT MOYyBCTBOBAJI MPUCTYII MAaHUKU. 3aTeM Mopran BHE3amHO cripocuil ero: «CKOJIbKO ke
ThI, B KOHIIE KOHIIOB, XOUeIllb 32 He€?»

Mnagmmii Pokdennep emé Oonbliie pactepsijics: OH He OXUIAI, YTO XUTPeIi MopraH yxe
JaBHO MTPOYMUTAN €T0 MBICIIU, ¥ UTO €T0 MpeblIyIlee 3asBIeHUE O HeKeJTaHUHU MTPOJaBaTh ObUIO JIUIIH
MIPUKPBITUEM J1JI51 TIOCTIEAYIONIETO 3aBbIleHus 1IeHbl. [I0CKOIbKY €710 JOIILIO 0 3TOr0, eMy HUYEero
HE OCTaBaJIOCh, KaK C OOJIBITIION HEOXOTOW Ha3BaTh IIEHY B 75 MUJUTMOHOB JIOJUIAPOB.

MopraH ynelOHYJICSI — ero yibiOKa crayia enié Oonee odapoBareibHON. OH yXe JaBHO MPO-
BEJ pacciiefjoBaHue U 3HaJ, 4To Pokdesnnep kynui 3ty maxty Bcero 3a 500 ThICSIY 10/1apoB; ove-
BUJIHO, YTO 3Ta IIeHa ObUIa COBEPUIEHHO 3aBBIIIEHHON — 3TO ObLIO MpsIMOE BhIMOraTesibcTBO. OH
€ILIE HECKOJIBKO MMHYT MHOTO3HAYUTEJILHO IIPUCTAILHO cMOTpes Ha Mutaaiuero Pokgeiepa, a 3atem
MOKaJl eMy pyKy Ha mporianue. OH sICHO IIOHMMAJI, YTO HACTOSIIIMM XO3SIMHOM Jiefia siByisieTcst Pok-
dennep, a B oTHOIIEHUM MIiaaniero Pokgerniepa goctatouHO OBUIO JIMIIL OKa3aTh HA HETO JOCTaTOY-
HOE JTaBJICHUE U BBISICHUTH X KO3BIPH.

Yepes HECKOJIBKO JTHEU OH BHOBb HaBecTus1 Pokdesniepa. OH npsMo 3asBUII, 4TO 75 MWIIHO-
HOB JIOJIJTAPOB — 3TO MPOCTO HeJlernast UIyTKa, KOTOPYI0 HUKTO He CMOXeT MPUHSATh. OH ObUT FOTOB K
COTPYAHUYECTBY M MPEIJIOKUIT OOMEHSTh 3Ty IIAXTy HAa aKIMU CBOEH MOIMYJIsIpHOM KommaHuu «US
Steel». Akiun «US Steel» B To BpeMsi OJIb30BAIUCH OTPOMHBIM CITPOCOM, U OH U3HAYATIBHO HE XOTell
otnaBath X Pokdeiepy, HO MO CpaBHEHHIO C 3200JIaYHON 1IEHOW B 75 MUJUTMOHOB AOJUIAPOB 3TO
BCE ke ObUIO BEChbMa BBITOHBIM MPEJIOKEHUEM.

VYenpimag 310, Pokdenep Obu1 0OueHb JOBOJIEH: OH YKe JIaBHO 3arisabiBajics Ha akuuu «US
Steel», u Tereph, HAKOHEII, €ro MeuTa Moria cObIThbesl. OIHAKO OH HU 3 UTO HE XOTeJT COrIaliaThCs
cpasy, a HAMEepEeHHO c/iesaj BU/I, YTO eMy HyKHO BpeMsl Ha pa3MbIIIUICHHUE, YTOOBI BHITOProBaTh AJIsI
ce0s1 TONOJTHUTEITbHBIE BHITO/IBI.

Uepes Heneno, o ykazaHuio Pokdeinnepa, miaagmuil Pokdennep ornpasuics Ha opuiMaib-
Hble rieperoBopsl ¢ Mopranom. [locrie 0kecTOYEHHBIX TOProB B KOHIIE KOHIIOB OBLIO TMOINHMCAHO
coraiieHre. MopraH MOIIEN Ha OINPE/IEIEHHBIE YCTYIKU M, HAKOHELI, NIEPEBEN 3Ty IIAXTy B CBOIO
COOCTBEHHOCTb.

B xoz1€ 3THX CI0:KHBIX IEPErOBOPOB €BPENCKMil Kynielt MopraH 10 caMoro KOHIa CKpbIBaJjl CBOIO
WCTUHHYIO 11eJTb — 3aXBaTUTh IIAXTY, IEMOHCTPUPYS COOECEHUKY MPUBETIMBbINA BU M UCKPEHHIOIO
YJIBIOKY; TO OH BECEJIO IITYTHJI, HE BblIaBasi CBOMX HAMEPEHHIA, TO BBITJISIIE BEIMYECTBEHHO M HENPH-
CTYITHO, TO OpOCcas MPUMaHKY, YTOOBI 3aCTaBUTh COOECEJHUKA KITIOHYTh, TO CKPYIYJIE3HO TOProBaJIC,
JIOCKOHAJILHO MICTIOJNIb3YSI CBOM KOBAPHBIE YJIOBKM U YM, UTO B UTOTE MO3BOJIMJIO €My JOCTUYb CBOEH
LeJIN.

8. B nenax Hy:KHO yMETb UCIOJIB30BATh OJIarornpusiTHBe 0OCTOSITEIbCTBA
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Knaccuueckoe mspedeHne: «Xopoumid BeTep Aa€T CHITy, MOAHMMAsh MeHsI K roayOsiM oOa-
KaM».

Ponb ncrionb3oBaHMs OMaronpusATHBIX OOCTOATENHCTB B A€NaX MOA0OHA PONU KPBUIbEB IS
nTuibl. OOIECTBO — 3TO COBOKYITHOCTD JIONIEH, 9TO CIMSHUE CUJT OECUMCIEHHBIX UHAWBUIYYMOB,
oOpasyolliee OrpoOMHYIO COLIMAIBHYIO CHITY. UeNOBeK, keIl COBEPIINTh HEUTO BbIAIOIIEECS,
HE MOXET OIpPaHUYMBATHCS JIMIIb COOCTBEHHBIMHU YCUJIMSIMU; OH JJOJDKEH MCKaTh BCE BO3MOKHOCTH
IUIs ycrexa, CTPEMMTBCS UCIIONIb30BaTh BCE JOCTYIHbIE CUJIBI B CBOMX MHTEpECaXx.

['OHKOHT — KpOIIEYHBII OCTPOB, M €T0 MPOU3BOJACTBEHHBI CEKTOpP CTAIKMBAETCS C JABYMS
OCHOBHBIMH TpOOJIeMaMU: HEXBATKOM ChIPbsI M OIPAHUYEHHOCTHIO PhIHKA. B mocieaHue rogsl pyko-
BOJCTBO MHOTMX TOHKOHICKHMX TPEINpPUSATHI MPUMEHSIET CTPATEerHi0 MCIOIb30BaHUs Onaronpu-
SITHBIX OOCTOSITENILCTB: BCTYNAET B COBMECTHBIC MPEINPUATHS C KPYIHBIMH 3apyOeKHBIMU KOM-
MAHUSIMH, HWCTIONb3yeT OpeHIbl APYTMX CTpaH, MUMIIOPTUPYET MHOCTPAHHOE ChIpbe, 3aHUMAaeTCs
nepepaOOTKOM M TIPOU3BOIACTBOM, a 3aT€M MCIOJb3YeT I7100abHble KaHAIbl CObITA STUX KOMIIA-
HUI U151 IIAPOKOTO pa3BepThIBAHMSI CBOEH KOMMEpUYeCKou JesTesibHocTh. [locTerneHHo Habuparorast
cuity B ['OHKOHTE TEHIOEHIMS K MCHOMb30BAHUIO OJIArONPUSITHRIX OOCTOSTENLCTB MpUBEa K ObICT-
POMy MPOLBETAHUIO FOPO/aA.

[Tocne «orTenen» B KUTAICKO-aMEPUKAHCKUX OTHOIIEHUsIX B 1970-X rogax BKYCHbIE KUTAii-
CKHe TPOIYKTHI MOCTENIEHHO CTAJIM 3aBOEBBIBATh AMEPHKAHCKUI MOTPEOUTENbCKUIN PhIHOK. KuTaii-
CKasl MUINeBas MPOMBIIUIEHHOCTb HE TpaTWiia JeHbI'M Ha MACHITA0OHYIO peKJiamMy U IKMPOKYIO Ipora-
rauny B CILA, a npuriammaia )ypHaJIUCTOB KPYITHBIX Ta3eT, OOIIECTBEHHBIX JesATesel U N3BECTHBIX
MIPe/ICTaBUTENIeH IEJIOBBIX KPYTOB Ha AETYCTAIIMIO U3bICKAHHBIX OJTIOJI, IPUTOTOBJICHHBIX U3BECTHBIMU
KUTAUCKUMU TOBapaMH, M 3HAKOMWJIA MX C KUTAWCKOW KyJMHApHOW Ky/bTypoil. Hacnaausiuch
M3BICKAHHBIMU OJTI0OJJaMU, OHU OfIMH 32 JPYr'UM IyOJMKOBAIM CTaThd, B KOTOPBIX PACCKA3bIBATH O
KHUTAWCKON KyXHe, a TaKXe AaBaJv MPOTHO3bl OTHOCUTEJIHHO MEPCIEKTHB NOTpeOIeHNsT KUTAaHCKUX
nponykToB nutanusi B CIIIA B M3BeCTHOM aMEpHKAHCKOM XypHase « JKOHOMUYECKUi 0030p». bia-
rofapsi pekjame B Ipecce U Ha TeJIeBUCHUM KUTAHCKasi KyXHsl OBICTPO 3aBOEBaJa PeIyTaluvio Ha
aMEpUKAaHCKOM phIHKE W BbI3BasIa Hactosumid OyMm. Takas peksiama, ONMpalonascsi Ha aBTOPUTET
TaKUX M3JIaHWH, KaK « DKOHOMUYECKUI 0030p», OKa3aaach ropaszo Oosee yoeauTeIbHOM, Y4eM CaMo-
CTOsITEJIbHAS peKJiamMa 32 COOCTBEHHbIE CPEICTBA.

OnvH U3BECTHBIN PYKOBOAUTENb IPEANIPUATHS PaccKa3ajl CBOEMY JApPYry, UYTO HEAEIbHOE Moce-
IIEHNe M3BECTHBIX Mara3MHOB M3 PasHBIX OTPAC/El MOMOraeT eMy IMO-HOBOMY B3IJISIHYTh Ha COO-
CTBEHHBIN OusHec. KaxIplil rof oH 00s13aTeNIbHO OTIIPABIISIETCS B TIOE3/IKY, YTOOBI M3YUYUTh METO/BI
yIIpaBJIeHHsI ¥ BeJleHrst OM3Heca B pa3IMYHbIX U3BECTHBIX MarasuHax. Kaxapiii pa3, BO3Bparasich u3
MOE3/IKU, OH HAUMHAET 3aMeuaTh MeJIKMe HEIOCTaTKH B paboTe CBOEro Mara3uHa, Ha KOTOpbIe paHblle
He o0Opalliajg BHUMaHUs1, HeOOJbIIINE OIUIONTHOCTH MPOJABIIOB, a TAKXKe HECOBEPIIEHCTBA B METOAAX
paboThl. B pesysbTate oH mpoBoAUT peOpMBI B yIIpaBIEHUH Mara3iuHoM, IpU/1aBasi CBoeMy OU3Hecy
COBEPIIIEHHO HOBBIN 0ONMUK. Llenb moe3nok 3Toro pyKoBOIUTENsI — 3aUMCTBOBATh NIEPEJOBOM OIBIT
yIIpaBJIeHUs] ¥ METOAbl BeleHHsI OM3Heca y KOJUJIET MO OTPACiy, YTOObl YIYUIIUTh PaboOTy CBOETO
MarasuHa U BIOXHYTh B OM3HEC HOBYIO XKU3Hb U SHEPTHUIO.

Hcnonb3oBanue OMaronpusATHBIX OOCTOSTENLCTB HOCUT MHOTOTPAHHBIA XapakTep U UMeeT
MHOXECTBO TyTed. DTO MOXeT ObITh HCIOJIL30BaHUE ABTOPUTETA, JAUTLIOMATUH, TIOJTUTUKU, CBS-
3ei, OOIECTBEHHOTO MHEHHMSI, aKTYaJIbHBIX TEHJEHIWI U T. 1. — TEPEUYUCTUTh UX HEBO3MOXKHO. B
MOMMTUYECKON OOphOe M BOGHHBIX KOH(IMKTaX Haubosee pacipoCTPaHEHHBIM CIIOCOOOM SIBIISIETCS
UCTIOB30BAHUE CHJT «TPEThEel CTOPOHBI», TO €CTh MOJIUTHUYECKUX UM BOSHHBIX COI030B; B JIEJIOBOM
MHUpE CaMbIM pacHpPOCTPAHEHHBIM CIOCOOOM «HMCIIONB30BAHUSI UYKOM CHUJIbD» SIBJISIETCSl Oropa Ha
M3BECTHBIX OM3HECMEHOB U KPYIHBIX MpeANpUHUMATENEH, YTOObI, MOb3YysCh NX UMEHEM, U3BJICUb
«BBITO/Iy»; B OOILIIECTBEHHOMN KU3HU BJIMSTENIbHBIE MOIUTUYECKUE JESTeNN, 00Iagaonye OombIIon
BJIACTHIO, U CUJIbHBIE MHpPA CETO, pacloiaraioiye MOIHbBIM 9KOHOMUYECKUM MTOTEHIIMATIOM, UMEIOT
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0co00e COlMaIbHOE TONOKEHNE M OOIIMPHOE BJIMSHUE, ONMMPAsiCh HA UX aBTOPUTET M aBTOPUTET,
MOKHO 3HAYUTEJIbHO YBEJIUUUTH IIAHCHI HA YCTIEX.

9. YMeno ucnosnp30BaTh 4yKyio CUITY, JIOBKO CIIEKYJIMPOBATh

30i10TOE MPaBWIIO: «3aMMCTBOBAHUE CTPEJI C MOMOILBI0 COJIOMEHHBIX JIOOK» — 3TO CaMbIi
YMHBII C1I0cO0 AEHCTBOBATh M OIHOBPEMEHHO camoe OJiecTsiiee MposiBJIeHHe YMEHHS CIeKyIupo-
BaTh.

Kakum Obl TAJIAHTJIMBBIM HY OBLT Y€JIOBEK, OH He MOXKET CITPABUTHCSI CO BCEM.

Bo Bpemena «Tpéx mapctB» Yxkyrs JIsH, Onectsammii crpaTer ¢ BBIJAIOLMIMMCS TaJaHTOM,
BbI3BAJI CJIbHYIO 3aBUCTh Y KOMaHAYIOIIEro Borckamu rocyaapctsom Y Uxo FOii, KoTophlid, sxelnas
M30aBUTHCS OT HETO, MO MPEAJIOroM MPUOIMKAIONIENCs OONBINON OUTBBI M HEXBATKH CTPEJI MOIPO-
cwt Yxyrs Jlsna uzroroButs 100 000 crpen B Teuenue 10 gueit. Yxyrs JIsH, npekpacHO moHUMas,
YTO 3TO 3aMajHs, C paJ0CThIO COITIACUIICS, COKPATUB CPOK JI0 TPEX THEH U TYT e MOAINUCAB «BOCHHOE
00s13aTeNIbCTBO». Ha TpeTHii AeHb IyCcToi TyMaH OKyTall peKy, 1 3a JeCSATh IaroB yxe ObUIO TPYIHO
pasIseTh OKpy:xaommue npeameTsl. Yxyrs JIsH npukasan 20 coJTOMEHHBIM JIOJKaM HallpaBUTLCS
K BOZIsIHOMY Jiarepio Boiick [lao.

JlocTUrHyB cepeuHbl pekH, oH Besiesl 20 JIoIKaM BBICTPOUTHCS B JIMHUIO, a 3aTeM IpUKa3all
BOMHAM SIPOCTHO OUTh B OapabaHbl M KpUYaTh, CO3JaBasi BUAUMOCTb CHIIbHOW aTtaku. ConjaThl B
narepe [lao Bnanu B naHuky u cpoydo gonoxuwi [lao [{ao. CTONKHYBIIMCH C TaKOW CUTYyalMeH,
[Tao [lao Toxxe 3acoMHeBasCs, mojarasi, YTO0 Ha HUX AEUCTBUTEIbHO HamaaaiT duiotel Y u Iy, u
CPOYHO IPUKa3aJl BCEM JIyYHHKaM TOIHATHCS Ha KOpaOJlu U CTPENISITh B HAIPaBJISHUH OapadaHHOTo
60s1 1 KpukoB. I1o ero mpukaszy paszgajics 3aI U3 AECATKOB THICSY CTPEN, U BCKOpe 00€ CTOPOHBI
COJIOMEHHBIX JIOJOK OBLIH TOJTHOCTHIO YCHINAHbBI CTpeslaMu. YBHUIIEB, UTO Jieio caenano, Yxyrs Jlsau
MIPUKa3aj pa3BepHYTh JIOJKH U, HAPABJIsISICh 00paTHO, BeJiesI CoIIaTaM IPOMKO Kpruath: «Criacuoo,
rocrioguH 1ao, 3a crpensi!» Yenpimag 1o, [{ao [{ao moHsu1, 9TO Momascs Ha yIOBKY, HO OBLIO yke
CJIMILIKOM TIO3/IHO.

Uctopus «TpapsiHbie JTOIKKU U OIOIKEHHBIE CTPEJIbl» MepeIaeTcsl U3 MOKOJIEHUs B TTOKOJIEHUE
U CTajia KJIACCMYECKUM MPUMEPOM ycrexa Onaroapsi ICIIOJIb30BaHHIO BHEIITHUX CHUT.

3a pyOesKoM Tak ke CyIIeCTBYeT MHOKECTBO UCTOPHUI O TOM, KaK YMEJIOe UCTIONb30BaHUE BHEIII-
HUX CHJI TIOMOIJIO JIIOAsIM NoOuThes yerexa. Co3narens 3HameHuTor kommanuu «Nike» ®@wn Haiik
ObLT HACTOSIIIIUM MACTEPOM CIIEKYJISIIHH.

B coBpemennom Kurae, rie cocpeioTo4eHO OrpoMHOE KOJIMYECTBO OPEHIOB, OT KOTOPBIX MPO-
CTO KPYKUTCS T'OJIOBA U IJIa3a HE YCHEBAIOT 32 BCEM YCIIEAUTh, KpoccoBKM «Nike» MOXHO Ha3BaTbh
M3BECTHBIMU KaKIOMY, O HUX 3HaeT Kaxapiii. Cpei MHOKECTBa «OpeH/IOBBIX KpOCCOBOK» «Nike»
0COOEHHO TOMYJISIPHBI U TIOJIB3YIOTCS OOJIBIIION JTIOOOBBIO Y IMPOKOU MyOIUKH, OCOOSHHO Y MOJIO-
JeKH, 1711 KoTopor HocuTh «Nike» crano MmogHbIM TpeHaoM. BiusHue kpoccoBok «Nike» B Kutae
OrpoMHO, HO Majio KTo 3HaeT: B CIIIA kommnanus «Nike» — 310 KoMnaHus 6e3 pabouunx u 6e3 mpo-
M3BOJICTBEHHBIX momernieHni. B mra0-kBaptupe «Nike» B CIIIA HeT paboumx, MU3rOTABIMBAIOIINX
00yBb, ¥ HET HU OJIHOTO 3aBOJa, MPOU3BOIero nmpoaykimio st «Nike». Jlionu, BO3MOXKHO, yiau-
BATCS: pa3 Kommnanusi «Nike» He mpou3BoOUT 00yBb, TO OTKYHA ke OepyTcsi KpoccoBKU «Nike»?
VIMeHHO B 3TOM U 3aKJII04aeTcsi caMblid U3BECTHBIN MpreM KoMiaHuu «Nike» — «Hcnoib30BaHue
YYy)XKUX PECYpPCOB IS TIOTyIECHUS TIPUOBLIH».

Kwurait — 310 OrpoMHas crpana ¢ HaceJeHueM OoJiee MUJLTHAPAA YETOBEK, a TAK)KE TMTaHTCKUI
MOTPEeOUTEILCKUI PHIHOK. Kpome Toro, ¢ MoBBIIIEHNeM YpOBHS KU3HU JTIOMU HAYAJU YICIATh BHU-
MaHHe CIOpPTY, OCOOGHHO MOJIOZIEKb, KOTOpas CTaja HACTOSIIMMMU CIIOPTUBHBIMU (paHaTamu. Du
Haiik He TOJIBKO MPUCMOTpENICSI K OTPOMHOMY KUTaCKOMY PBIHKY, HO U, 4TO OoJiee BaXHO, K JIellle-
BOI paboueii cuiie U chipbio Kutasi, ¢ KOTOpsIMH, MOKHO CKa3aTh, HU OfIHA Jpyrasi CTpaHa He MOXET
CPaBHUThHCS.

Ewe B 1979 rony 41-nerunii ®un Haiik HamepeBasicst uHBecTupoBarh B Kuraii, HO B TO Bpems
OH MaJIO 4TO 3HaJI 00 3ToM crpane. YtoOsl yurie moHaTh Kuraii, ®wn Halik n30 Beex cuil ucKa
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BO3MOXHOCTb MOoceTUTh MaTepukoBbiil Kutaii. Kak pa3 B 310 Bpemsi Kuraii roroBuiicst mpoBect B
['yaHux0y sipMapKy UMIOPTHBIX ¥ 9KCIIOPTHBIX TOBApOB. Y3HaB 00 3toM, @it Haiik permi, 4To 310
OTJINYHASI BO3MOXHOCTb [MO3HAKOMUTBLCSI C KUTAICKUM PbIHKOM. Toria oH HeMeJIEHHO BbUIETEN B
['oHKOHT ¥ pUCTYNUII K 0OPOPMIIEHHIO BbE3IHBIX JOKYMeHTOB. Ho, K coxasenuto, o psay NpuyvH
€My He yZ1aJ10Ch NIOIyYUTh BE3AHYIO BU3Y, U €I0 IJIAHbl TEM CAMBIM COPBAJIUCh.

®un Haiik 061a1a1 He TOJIBKO CHITBHOM JAJTBHOBUTHOCTHIO U JIEJIOBOM XBAaTKOM, HO 1 OTPOMHBIM
teprieHreM. OH TITyOOKO MOHUMAJ LIEHHOCTh OXHMIAHUS U TEPIIeHHsI, IO3TOMY He YHBLT U3-3a TOrO,
YTO €My HE y/1aJI0Ch Cpa3y OTIPABUTbCS HA KOHTUHEHTaIbHBIN KnTail ¢ 03HaKOMUTEIbHOM MOE3/IKOM.
OH Bepu1, YTO OJHAXKIBI €T0 MPOLYKLIHS 00SI3aTeTbHO MPOObETCS Ha KUTANCKUI phIHOK. OOImpHas
tepputoprsi Kurtas mpuBiekasna ero CJImMIIKOM CHIIBHO, M OH He COOMPAJICs TaK JIETKO YITyCKaTh STOT
OIPOMHBIN PHIHOK.

B utone 1980 roga ®un Haiik BHOBb nofian 3asiBieHUE B KUTANUCKOE MPABUTEIBCTBO HA BHE3]
B CTpaHy M MOJIy4YWJI pa3pelleHre — ero noeszaka B Kurail HakoHell cTajia peajbHOCThIO. Bo Bpems
noe31ku 1o Kuraio oH TiaTenbHO U3ydasl U aHAJIM3UPOBAJ pa3iMuHble CUTYallM, BKJIIOYAs MOJIH-
TUYECKUE, SKOHOMUUECKUE U APYTHE ACTIEKTHI.

B 1o Bpems nonutuveckasi ooctaHoBKa B Kurtae Obia He COBCeM sICHOM: XOTsI KUTalCKOe pa-
BUTEJILCTBO OBLJIO MOJHO PEIIMMOCTH UATH MO MyTH pe)OpM U OTKPBHITOCTH, HETaTUBHOE BIIMSIHUE
KpallHe «JIEBBIX» U 3aKPBIThIX Ulell «KynbTypHOW peBomonun» Mo-MpeXHEMY IPUCYTCTBOBAJIO B
CO3HAHUM TIOJABJISIONIEro OOJBIIMHCTBA MTHOCTPAHHBIX OM3HeCMEHOB. OHHM Y:Ke He MPOSIBIISITN O0JTb-
II0TO MHTEpeca K OBTOPHBIM MHBeCTHLIMSIM B Kutaii 1, 6y1ib To 13-32 OOSI3HM pHICKa WM U3-32 HEIO-
CTaTKa JaJIbHOBUIHOCTH, 3aHUMAJIA BBUKUAATEIIbHYIO MO3UIIMIO, HE PElIasich Ha COTPYIHUYECTBO C
Kuraem.

®un Haiik xe ¢ npucyieil eMy J1aJlbHOBUAHOCTHIO BHUMATENIBHO CIIEANI 32 KaXIbIM LIaroM
MatepuKoBoro Kutas u, TiareasHo 001yMaB v MPOaHATN3MPOBAB CUTYAIIMIO, PEIIIMII HHBECTUPOBATh
B Kutaii. DT0T ero mar cpasy e BbI3BaJl €IMHOAYIIIHOE IPOTUBOAEUCTBUE CO CTOPOHBI BCEX COTPY-
HUKOB KOMITIAHUH, KOTOpPBIE HEe XOTesn pruckoBaTh. ®r Haiik ObUT K 3TOMY 3apaHee roToB: OH Ipe[-
CTaBUJI pa3/IMUHbIE I0KA3aTeIbCTBA M MaTepUasibl U, MOC/E HECKOJIBbKUX PAyH/IOB YOSAUTEbHBIX U
HACTOMYMBBIX MIEPErOBOPOB, HAKOHEI! TOOMJICS MOAAEPKKHU CBOETO TIaHA CO CTOPOHBI KOMITAHHH.

®un Haiik cran ofHUM U3 NEPBbIX aMEPUKAHCKUX MpeJpUHUMAaTeseld, THBECTUPOBABILIUX B
Kuraii. Ero vHBeCTUITMOHHBIN mIar ObLT COMPSIKEH C OTPOMHBIM PUCKOM, HO B TO ke BpeMs MPUHEC
OrpPOMHYIO IPHOBUTB. DTO CTAJIO0 YOSAUTETbHBIM JOKA3aTeIbCTBOM JabHOBUAHOCTH Puina Haiika.

[Tocne HanpsixeénHbIX neperosopos Pun Haiik noanucan ¢ cCOOTBETCTBYIOIIMMYU KUTACKUMU
OpraHaMy KOHTPAKT Ha MPOM3BOICTBO CIOPTUBHOM OOYBHM, KOTOpasi IOKHA ObUIa BHITYCKATHCS B
yeTbIpex pernoHax — TanbLBuHe, [anxae, ['yangyse u @yuzsaHe — U1 NPOAAKU HA MATEPUKOBOM
Kurae u sxcnopra Ha ppiHok CIIA.C Tex nop o6yBs Nike crana B Kutae nmpectrkHbIM OpeHAOM,
OOBEKTOM BOJKJIEJICHUsI MOJIOIEKH, a 00beMbl €€ MPOJaXk HEYKJIOHHO POCIH MO Mepe yrimyOneHus
pedopM u oTkpbiTocTH B K1Tae, a Tak:ke MOBbILIEHNS YPOBHS )KU3HU HACEJICHUS.

CrpaTterus «icnojb30BaHMsI 4yXKHX PECYpPCOB» OKa3alach YCIIEHTHOM: O1aroapst MpUMEeHEHHIO
3TOro NoAXoJa B POM3BOACTBE IUTAT FOJIOBHOTO O(prica KOMIIAaHWU OCTABAJICS JOCTATOYHO KOMITAKT-
HBIM ¥ IMHAMUYHBIM, YTO MO3BOJIIIO U30€XaTh MHOTHX MTPOM3BOICTBEHHBIX 3aTPYAHEHUH U CO3JaTh
OoJiee BHITOIHBIE YCIIOBHS 110 CPABHEHUIO C APYTUMH KOMITAHUSIMU, & 3HAYHT, YACIUTh OOJbIIIEe BHU-
MaHusl Bonpocam cObITa. Briciiee pykoBonctBo komnanuu Nike, moxoxe, BeleT JOBOIbHO 6e33a00T-
HYIO XWM3Hb: UM HE TIPUXOIUTCS] OECTIOKOUTHCS O 3a0aCTOBKAX padOUMX U Pa3TMYHBIX MEJKUX MpPo-
M3BOJICTBEHHBIX MpOOIeMax.

Xotd y camoii komnanuu Nike HeT HU pabOUMX, HU ITPOM3BOICTBEHHBIX MIOMEIEHNH, paboune
¥ 32BOJIbI, IPOU3BOSIIIME POAYKIIMIO ISl KOMIIAHUH, pa30pocaHbl 1o BceMy MUpy. PykoBoauTensim
komranuu Nike JI0CTaTOYHO MPOCTO JIeTaTh Ha caMojieTax Mo BCEMY MHpY, Be3si ¢ cOOOH 3apaHee
pa3paboTaHHbIe KOMIIAHUEH 0Opa3iibl U YePTEKH K POU3BOIUTENSIM, C KOTOPBIMH YK€ 3aKJTI0UEHbI
JOTOBOPBI, a 3aTEM IPOBOIUTH IPUEMKY TOTOBOI MPOAYKLIUH.
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N3 Bcero aToro Mo:xHO yBUIETh Bblaawomyecs kadecta ®una Halika — MMEHHO 3TO U sABJISI-
eTcsl MPUYMHOM, TI0 KOTOpoi Kommanus Nike cMoria BBHIMTH 32 paMKHA OOBIYHOTO M 3HAYMTESIHHO

OIEPEAUTh JPYTHX.
Venex komnanuu «Nike» 3acTaBisieT Jaxe TeX KOHKYPEHTOB, KOTOPbIE CUMTAIOT €€ CUJIbHBIM
MIPOTUBHHUKOM, C BOCXHUIIIEHHEM MPU3HaTh: «OHU BO BCEM I0OOMBAIOTCS MTPEBOCXOAHBIX PE3YIbTATOB.
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I'naBa 2. ToJbKO € IPaBUJIbHBIM
MOIX0I0M MOKHO HANTH BBIX0/]

— IIpaBUIbHO OLIEHMBATh CTENIEHb PUCKA IPU OCYILLECTBJICHUH KPYIHBIX TPOEKTOB

Peanuzanys BeqMKUX A€l — 3TO CYpOBOE UCIIBITAHUE MYIPOCTH M CMEJIOCTU uesioBeka. [
9TOr0 HEOOXOIMMO OONIaaTh YPE3BBIYAIHO OCTPHIM YyTheM Ha BOZMOKHOCTH M YMEHHEM HX YJIaB-
muBath. Cnekyaauus 1o CyTH CBOEU — 3TO UCIOJIb30BaHUE BO3MOKHOCTEH 11 JOCTUKEHUS yCIexa.
Benmmkue nena TpeOyloT HIMPOKOro Kpyrosopa M rIyOOKOH MyApOCTH. AKTHBHAS CIIEKY/ISAIUs Tpe-
OyeT emié ¥ MPEeBOCXOIHBIX METOIOB PadOTHI; €CITH JKE COUeTaTh BHICOKOE MACTEPCTBO C CBEPXYEIIO-
BEUECKOW CMEJIOCTBIO, TO BBIIETMTHCS U3 TOMIIBI OYET He TaK Yk U cinoxHo! KoneuHo, Oonpive nena
HY’KHO BECTU YECTHO M OTKPBITO, HO 3TO HE O3HAYAET, UYTO HEJIb35l UCMOJb30BaTh MYIPOCTh U XUT-
POCTb: yMenasi CIIeKyJISIUS B IECATh THICSIY pa3 JIydille, 4eM Oe3IyMHas MocremHocTs! OmHako y
CTIEKYJISIMK JAOJKHA OBITh TpaHMIa: 6e3 Mepbl OHa MOKET OOEPHYThCSI CAMOYHHUUTOKEHHUEM.

1. CnekyMpoBath B yCJIOBUSIX PUCKaA, JOOUBATHCS YCIEXa, UCTIONb3Ysl BO3MOKHOCTH

30J10TOE IPABUJIO: 110 CYTH, CIIEKYJIALMA — 3TO YMEHUE YXBATUTB IIAHC CPEAU PUCKOB, UCIIOJb-
30BaTh NMPOOEJIbl B CUTYALIMHU /7S IOCTHKEHUSI CBOUX LIENIeH.

Ha Xu3HEeHHOM IyTH BO3MOXHOCTM MOTYT CaMy IaJilaTb BaM Ha TOJIOBY, M BaM OCTaHETCS
TOJIBKO UX yXBaTuTb. Ho Te, KTO ymMeeT paccuMThIiBaTh, CAMH UAYT HA MOUCKU BO3MOKHOCTEM, U PUCK
— UX JIyYIIUI HHCTPYMEHT.

He xanyiitech Ha HecnpaBeUIMBOCTb KMU3HU: BOZMOXKHOCTU PaBHBI ISl BCeX, POCTO OIHU
OCMEJIMBAIOTCA CIEKY/IMPOBATh paiv HUX, APYTHe He pelaloTcs, a TPETbH JOOPOBOJIBHO YIIYCKAIOT UX.
Te, KTO yMeeT pacCUUTHIBATh, €CTECTBEHHO, SIBJISIIOTCS MacTepaMu CHEKYJISLIHI, YMEIOLUMMU YJIaBIIU-
BaTh M CO3/1aBaTh BO3ZMOXXHOCTH, U OHH ITPUBBIKJIM J0OBIBATH UX B YCJIOBUSX pUCKa!

BosMoxHOCTH YacTo HAyT pyKa 00 pyKy ¢ puckoM. HekoTtopsle moau, yBUIEB PUCK, OTCTYNAIOT
Ha TP 1Iara Haszaj, U Jaxke camasl Jydlasi BO3MOXKHOCTb TepsieT B MX IJIa3ax BCIO CBOIO IPUBJIEKa-
TEJbHOCTh. Takue Joau, Korjaa MosIBIsAETCS 1AaHC, YacTO KOJNeOMI0TCs, He PellaloTcsl IeNCTBOBATD,
B3BEIIIMBAIOT BCE «3a» U «IIPOTHUB» U B UTOTe HUYETO He JOOMBAIOTCSA. XOTsI Mbl M1 HE 0/100psieM crie-
KYJISILIMU B CTHJIE Q3apPTHBIX UT'POKOB, J1100asi BO3MOKHOCTb COIPSIKEHA C ONPE/IENIeHHBIM PHUCKOM, U
OTKa3bIBaThCS OT BOBMOXKHOCTH M3-3a CTPaxa Mepeji PUCKOM — BCE PaBHO UTO OTKa3bIBATHCS OT €/1bl
13-32 ONACEHU s NOIaBUThCS.

He Bce monu, ciocoOHbIE cOBEpIIaTh BEIMKHE Jeja, 00Iaa0T BHIJAIOIIMMCS TaIaHTOM, HO
OHHM YMEIOT UCTIOJIb30BaTh BOBMOXHOCTU. OHU BUAAT PUCKU B BO3MOXKHOCTSIX M aKTMBHO CIIEKYJIH-
PYIOT Ha 3TUX PUCKaX.

AmepuKaHCKMiA (pHAHCOBBIN MarHaT Moprat OblT IMEHHO TaKUM Y€JIOBEKOM, YMEIOIIMM CIIe-
KYy/IMPOBATh HA PUCKaX.

Jx. I1. Mopran poauicsi B Xaprdopne, mrar KOHHEKTHKYT, B ceMbe OOraroro TOproBIia.
Cembs MopraHoB nepeexajia U3 AHIVIMM HAa aMEPUKaHCKUM KOHTUHEHT okoso 1600 ropa. CHavana
nen Moprana, [Ixo3ecd MopraH, OTKpbUl HEOOJBLIYI0 KO(ElHIO, a HAKONMB OIpEAeIeHHbIN Kallu-
TaJl, OTKPbUI KPYIHBIA OTEJb, 3aHUMAJICS] TOPTOBJIEH aKLUSAMH U y4acTBOBAJI B CTPAXOBOM OM3Hece.
MozkHo ckazaTh, uto JIxo3ed MopraH pas6oraten 6naronaps criekynsauusam. OxHaxk s B Heio-Hopxke
IIPOM30ILIEJ KPYITHBI MOXKAap, TPUHECIINI OrpoMHBIe YOBITKU. CTpaxoBble MHBECTOPHI 3alaHUKOBAJIH
¥ CTaJIM MAaCCOBO TPeOOBaTh OTKA3aThCsl OT CBOMX JIONEH, YTOOB M30ABUTHCS OT HEOOXOAMMOCTH TLJIa-
TUTb CTPAXOBbI€ B3HOCHI OT 10kapa. [[xo3ed permmics 1 BRIKYIUII BCe JOJH, IOCIE YEro 3HaYUTEIbHO
TIOBBICHJI CTpaxoBble cOOpBl. OH TOJTHOCTBIO BBIIIATHII KOMITIEHCAIIMIO 32 yIIepO OT HbIO-HOPKCKOTO
N0Xapa, YTO 3HAUMTENIBHO YKPEMUJIO €r0 peryTalrio: HECMOTPsI Ha MOBBIILIEHUE CTPaxOBbIX COOPOB,
CTpaxoBaTe/IX NPOJOJIKAIM CTEKAThCS K HEMY. JTOT INOXap, HANPOTUB, NpUHEC Ixo3edy YnucTyIo
npuobLIb B pasMepe 150 TeicAY JO/UIApoB. DTH CPEACTBA 3aJI0KUIM OCHOBY /ISl UMIIEPUM CEMbH
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Mopran. Oten Moprana, [Ixunoc C. Mopras, HaunHaJI C OTKPBITHS OBOIIIHOTO Mara3uHa, a Mo3xe OH
BOIIEN B MapTHEPCTBO ¢ OGaHkupoM [Tnbdoau, crienuanu3upysach Ha TOProBiie OOJUTAMSAME U aKIHU-
SIMU.

Bripociuii B TpaguIMOHHON KyIe4ecKol cemMbe, B 0c000H ceMelHol aTMocdepe U Moj Biu-
SIHUEM JIeJIOBOM KYJIbTYpbl, MOpraH ¢ I0HbIX JIET OTIMYAJICS] CMEJIOCTBIO MBIC/IU U IEVCTBUI, a TaKkKe
CKJIOHHOCTBIO K cniekyJisiuusm. B 1857 rony Mopran okonuni I € rTuHreHckuil yausepeurer B ['epma-
HUM U YCTPOWJICS Ha pabOTy B TOProByI0 KommaHuio «JlyHkan». OHax /161, BO3BpaIasch u3 [aBaHsl
Ha Ky0e, r/1e OH 3aKkynan it KOMIIAaHUU POy, KPEBETOK M JPYTrve MOPETPOIYKTHI, OH, TIPOILIbIBAsI
mumo npuctan HoBoro Opreana, coten ¢ kopadsisi U MPOTyJIMBAJICS IO OKPECTHOCTSIM MPUCTAHMU.
BHe3arnHo Kakoi-To He3HAKOMell IMOXJIoNa ero 1o ievy c3aau: «Cap, xotute KynuTh kode? A mory
IIpOJaTh €ro BaM 3a MOJILEHbD».

«3a nomuensl? Kakoit koge?» — ¢ HeiloyMeHrueM 1mocMoTpes Moprad Ha He3HAKOMIIA.

Hesnakomer cpa3y ke npeactaBuiics: « S Karmutan OpasuibCKOro rpy30BOro CyaHa, J0CTaBUB-
IIero Lesblid rpy3 Kode sl OMHOrO0 aMepUKaHCKOro koMMmepcaHnTa. Ho korma rpy3 mpuObUl, 3TOT
aMepUKaHCKUI KOMMEPCAHT yxke o0aHKpoTuics. M Tenepb 3ToMy CyaHy ¢ Koe HU4ero He ocTaéres,
Kak OpocHTh sIKOpb 371ech. .. Cap! Ecnu BbI ero Kynute, 310 OyAeT 1yist MeHsI OrPOMHOM ITOMOIITBIO, 1
sl TOTOB MTPOJATh €ro 3a noseHsl. Ho ecth OqHO yclioBuUe: oruiaTa TOJIbKO HAIMYHBIMHM, c3p. f1 oOpa-
THJICS K BaM, IIOTOMY YTO BB BHIIJISIIUTE KaK JIEJIOBOH YEJTIOBEK».

MopraH BMecTe ¢ Opa3UIbCKUM KalTUTAaHOM OCMOTpes Koe — KauecTBO OKa3ajioch HEIIo-
XUM. Y3HaB, HACKOJIIBKO HM3Kas 1eHa, MopraHn 6e3 KojeOaHWid pelmi KyIuTb 3TOT Ipy3 Kode OT
umern ¢pupmbl «JlyHKaH». 3aTeM OH C OOJBIITNM SHTY3Ma3MOM OTIPABWII TesierpamMmy JlyHKaH, HO
B OoTBeT nonyumt: «He cmeliTe ucronb3oBath UMst Komnanum 6e3 pasperenust! Hemenienno orme-
HUTE CHEJKY !»

Mopran ObUT OUYeHb pa3rHEBaH, HO B TO e BPeMsl IOHSUI, YTO TMOMIEN Ha CJMIIKOM OOJIBIION
PHCK — B KOHIIE KOHIIOB, TOProBast KomnaHusi «J{yHKkaH» He MpHHaJIex)ana ero ceMbe MopraHos.
C Ttex nmop y Moprana 3apoausioch CUJIbHOE JKeJlaHHe — OTKPBITh COOCTBEHHYIO KOMITAHUIO U 3aHH-
MatbCs TeM OM3HECOM, KOTOPBIM OH XOTell.

He umest apyroro Beixoza, Mopra ObUT BEIHYK/IEH OOpaTUTHCS 32 TOMOIIBIO K CBOEMY OTITY B
Jlonpone. JIKMHOC OTBETHII TEJIETPAMMO, YTO COTJIACEH UCIIOIb30BaTh CYET CBOEH JIOHTOHCKOUN KOM-
MIAHUM J1J151 TIOTaIlIeHN T 3aJOJUKeHHOCTH, BOSHUKINEH B pe3ysibTaTe HECAHKIIMOHMPOBAHHOTO MCTIOJb-
30BaHus cpelacTB pupmbl «JlyHkan». Moprad ObUT B BOCTOpPre W peldi JedCTBOBATh Ha IMOJTHYIO
MOIIHOCTb: TI0 pEKOMEHAAIMK OPa3UIbCKOTO KalMTaHa OH Ky Kode ¢ APYTuX CyIOB.

Jlnst HaumHatorero Moprana 3akJiioueHre Takol KPYITHOW CIEJIKU Hesb3sl ObLJIO Ha3BaTh YeM-
TO UHBIM, KakK criekynsinuei. Ho cyap6a, kazanock, 61aroBosmia K HeMy: BCKOpe TOC/Ie MOKYIKH 3TOH
naptiu kode B bpasuamu HacTynuiIM CUjibHbIE MOPO3bl, YTO MPUBEJIO K PE3KOMY COKPAILEHUIO YpO-
*kas1. B pesynbrare 1eHbl Ha Kode B3eTenu, 1 MopraH, BOCIONb30BABIIACH OaronpUsTHOW KOHB-
IOHKTYPOM, TIOJTyYHJT OTPOMHYIO TTPUOBLID.

bnaronaps caenke ¢ kode IIKUHOC MOHST, YTO €r0 ChIH — TaJaHTJIMBbIA YEJIOBEK, Y BbIIEINI
OOJIBIITYIO YaCTh CBOMX CPEJCTB Ha OTKPbITHE 715 chiHa « ToproBoro noma Moprana», 4ToObl TOT MOT
MPOSIBUTH CBOM CIIOCOOHOCTH B OM3Hece. « Toproewiii fom MopraHna» pacrnonarajics B 3JaHUH HAIlpo-
B Hylo-MopKkcKoii (poHoBoil Gupku Ha YOII-CTPHUT, U 9TO MECTOMONOKEHHE CHIrPAIO HeMAITyIo
PoJIb B TOM, 4T0 MoOpraH BIIOCJI€ACTBUM CTaJl JOMUHHUPYIOIIEN (PUTypoil HA YOJUI-CTPUT U 1aXke BIUSI
Ha MUPOBBIE COOBITHS.

K tomy Bpemenu Hactynun 1862 roa, u I'paxxaanckas BoviHa B CILIA pasropasnace ¢ HOBOM
cuioit. TIpe3unent JIuHKOMbH M3 «Ykas Ne 1», 00bsSIBUB BCEOOIIyI0 MOOMIM3AIIMIO U MTPUKA3aB
CYXOITyTHBIM ¥ BOGHHO-MOPCKHMM CHJIaM HayaThb MOJTHOMAcIITabHOe HacTyruieHne Ha fOr.

OpnHax el K MopraHy 3arisiHyl ero HOBbIN 3HaKOMbIN Ketyam, yToOBI moO0NTaTh.
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«Moii orel HelaBHO y3Has B BammHrrone, uro norepu CeBepHON apMUU MPOCTO OTPOMHBI | »
— TaMHCTBEHHO cooonmi Keryam cBoemy HOBoMy pyry. «Eciy KTO-TO HAYHET MacCOBO CKYIaTh
30JI0TO U OTHPABJIATH €ro B JIOHAOH, TO HABEpPHSIKA CMOKET HEIUIOXO Ha 9TOM 3apadoTaTh».

Mopras, yMeBIIUI CHIEKYJIMPOBaTh, Cpasy ke 3auHTepecoBajics U mpeaoxkmi Kuamy crarth
napTHEPOM B 3ToM Jienie. Kuyam, ecTecTBeHHO, ¢ HeTeprieHHeM OTHecCsl K 9TOW Maee M paccKasal
Moprany o cBoéM 11aHe: «CHadana Mbl CBskeMcsl ¢ MUCTepoM [1nOoau U, MCIONb3Ysi COBMECTHBIH
Pacu€T yepes ero KOMIIAHUIO ¥ TBOIO TOPrOBYIO (pHpMy, KyITUM 30JI0Ta HA CYMMY YeThIpe-TIsITh MIJI-
JIMOHOB JIOJIJTAPOB — KOHEUHO, B TAliHE; 3aTeM IOJIOBUHY KYIIJIEHHOTO 30JI0Ta repeBe3eM B JIOHIoH 1
nepenanumM [Tn6oau, a octaBITylocs MOIOBUHY OcTaBUM cede. Kak Tobko mpocountest mH(popMarys
o mepeBoze 3omota [Tnbonu, a mpaBUTETLCTBEHHBIE BOMCKA MOTEPIAT MOpaXeHue, IIeHa Ha 30JI0TO
HETIPEMEHHO B3JIETUT; TOTJa Mbl CMOKEM OTKPBHITO PaCIpofaTh Hallle 30JI0TO U, HECOMHEHHO, TTOJTy-
YMM OI'POMHYIO TIPHOBLTH !»

Moprat ObICTpPO ITPOCUYKTAII CTETIEHb PUCKA ITOH C/IeNIKM U O3 KoieOaHuit fan cornacue Kuamy.
Bcé 110 no miaHy: Kak OHU M TIpeanosiaraiu, nHgopmaims O TalHOW CHEJIKe MO MOKYIMKe 30J10Ta
MIPOCOUYMIIACh U3-3a TIEPeBOJa KPYITHOM CYMMBI, U B OOIIECTBE CTAIM IUPKYJIUPOBATH CIIyXU O TOM,
yto MarHat [Inboau ckymaeTt orpoMHbie 00bEMBI 30J10Ta; TOBCIOY PACHPOCTPAHSITUCH MHEHHSI O TOM,
YTO «IIEHA Ha 30JI0TO He MOXET He BBIPACTW». B pesynbrare OueHb CKOPO pa3pasuiiach JMXOpPaaKa
CKYNKH 30510Ta. V3-3a 3TOW MaHWKU IIeHa Ha 30JI0TO B3jeTesa 10 HeOec, 1 MopraH, yBUIEB, 4TO
MOMEHT HacTas, OBICTPO PAaCIpoAAT BCE MMEBIIIEECs Y HErO 30JI0TO, BOCHOIb30BABIIUCH CYMaTOXOM
Y CHOBA HAKUBIIUCH HA 3TOM.

B Teuenue Oonee yeMm crTa JieT, MPOIIEAINIMX C TeX MOp, MOTOMKH ceMbd MOpraHoB cliiefo-
BaJIM TPAJUIIMSIM PEIKOB, TIOCTOSHHO WSl HA PUCK, TIOCTOSIHHO CIIEKYJIMPYSL ¥ TOCTOSTHHO HaKUBast
OrPOMHBIE COCTOSIHHUSI, YTO B KOHEYHOM MTOTE IMO3BOJIMIIO UM MTOCTPOUTH MOTYIIIECTBEHHYIO UMITEPUIO
MopraHos.

B03MOKHOCTH TOSIBIISIIOTCST YacTO, HO 3a4aCTyI0 OHH COTPSIKEHBI C PUCKOM; YTOOBI BOCIIONb-
30BaThCsl UMU, HY)KHO MIMETh CMEJIOCTh TIONTH HA PUCK.

2. CrekynupyiTe 1ie/ieHanpaBIeHHO, a HE PUCKYWTE CJIeTIO

30510TO€ MPABWJIO: KTO HE PUCKYET, TOT HE BHIUTPHIBALT.

Te, KTO yMeeT CrieKyIMpoBaTh, 3HAIOT: «Pa3mep prcka u npuObLIA IPSIMO TPONIOPLIMOHATIBHBI;
OIPOMHBII PUCK MOKET IPUHECTH OTPOMHYIO BBIrOy». Kak riiacut nmocioBuiia: HeT HIYEro BEYHOro,
HET BO3MOXXHOCTH, KOTOpasi AaBaia Obl pe3y/ibTaT pa3 M HaBcerga. B coBpeMeHHOM o0IecTBe, rie
CUTYaIIUs TIOCTOSTHHO MEHSIETCS], y KaKI0rO MOXET MPEJCTABUTHCS BHITOJHASI BOSMOXKHOCTb, HO HE
KaX[Ibli CIIOCOOEH €10 BOCTIONb30BAThCS.

Crekyss1usi B IepByIo odepeb TpeOyeT CMeIOCTH, HO He CJIeNoro pucka. it oCTHkKeHuUs
BEJIMKUX JIeJT HeOOXOOMMO TPEkXe BCEro MMeTh aMOUIMM; O]l UX BEACHHEM, [IEUCTBYSI CMEJO U
PUCKYsl, YCTIEX YacTO MPUXOIUT CaM COOOM.

OpnHax bl B [leHBepe HACTYIUII SKOHOMHYECKHIA Criaja: MHOTHE (paOpUKU M Mara3uHbl 3aKphl-
BAJIMCh U ObLIM BBIHYKIEHBI PACIIPOIABATh CBOU TOPHI 3a1acoB MO OPOCOBBIM IIEHAM — CTOJIb HU3-
KWM, 4TO 3a 1 moyuiap MoxHO ObUT0 KynuTh 100 map HOCKOB.

B 1o Bpems IxxoH ['amOc ObLT €€ pssIOBBIM TEXHUKOM Ha TEKCTHIIbHOU (hadpuke. OH cpa3y xe
MIOTPATUII BCE CBOM cOEpekeHUsI Ha TIOKYIIKY JIeIIeBbIX TOBAPOB, U JIIO/U, BUMS €I0 3Ty «Oe3yMHYI0»
HACTOMYMBOCTh, OTKPBHITO BRICMEMBAJIH €r0, Ha3bIBasl ypakom!

JIxon I'amOc He oOparan BHUMaHHUSI Ha HACMENIKM OKPYXKAIOIMX M TMPOJOKAT CKYIaTh
TOBaphl, pacrpopaaBaeMbie (pabprUKaMu 1 Mara3uHaMu, a TaKkKe apeH10Bas OOJIBIIION CKJIAJ TSl Xpa-
HEHUsI OTPOMHBIX MAPTHIA TOBapa.

Ero xeHa yOexjana ero He MoKymnarh 3TW BelllM, KOTOPbIE APYTrUe pacrpogaBajiy 1Mo HU3KUM
[IEHaM, TTOCKOJIbKY UX cOepeskeHH 1, HAKOTUIEHHBIE 32 JIOJITUE TOJIbl, ObUIM OrpaHUYEHHBIMU U MTPE/IHA-
3HAYAIUCh JJIs1 BOCIUTaHus Jeteid. Ecim Obl 9T0 mpeanpusaTre o0epHyI0Ch TOIHOM MOoTepel Karu-
TaJia, MOCIeACTBUS ObLIIM OBl HEMPEICKa3yeMbIMHU.
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VYcrplnaB TPeBOKHBIE YTOBOPHI keHbI, [ aMOc, MOCMESIBILIUCH, YCIIOKOMIT €€:

«UYepes 1Ba Mecsilia Mbl CMOXeM paz0orareTh Onaroapsi STUM JEHIEBBIM TOBAPAM».

Cnoa I'am0Oca, oxoxe, He COBUINCH.

Crycts Oosiee iecsiTy IHEH, KOrjia Jiaxke 1o OPOCOBBIM IIeHaM He YJaJIOCh HAlTH TIOKyTaTeen
Ha 3Ty MPOAYKLHIO, (haOpUKX BHIBE3JIN BECh TOBAP HA IPYy30BHKAX U COXIJIU €10, YTOObI CTaOMIIN3H-
pOBaTh LIEHbI Ha PHIHKE.

VBuUzEeB, 4TO Opyrue yKe CKHUraloT TOBAPHI, KeHa HE MOIJIa CAEPKaTh CHIIBHOTO OECIOKOMCTBA
U CTajia ’KanoBatbcsi [aMOCy, HO OH He TPOPOHWUII HU CJIOBA B OTBET.

B konuie koHI110B, mpaBuTesibcTBO CIIA MpUHSIO SKCTPEHHbIE MEphl, CTAOMIN3NPOBAB IIEHbI
B pervoHe JIaHBMJII M OKa3aB MOIIHYIO MOAJEPKKY MECTHBIM MPOU3BOAUTENSAM B BO30OHOBJICHUM
AeATEeIbHOCTH.

B 310 Bpemsi B pernoHe JJaHBUJIb W3-32 OFPOMHOTO KOJMUYECTBA COMXKEHHBIX TOBAPOB BO3HUK
aeduIuT 3aracoB, 1 IeHbl POCIU C KakIpM JHeM. [[xoH ['amOc HemenyieHHO pacipoaas OOoNbIIyo
YacTh CBOMX 3aIlacoB: BO-TIEPBbIX, OH 3apa0d0Taj Ha 3TOM OIPOMHYIO CYMMY, a BO-BTOPBIX, 3TO 03~
BOJIWJIO CTAOMJIM3UPOBATh PHIHOUHBIE IIEHBI U TIPEIOTBPATUTD UX HENIPEPHIBHBINA B3JIET.

Korzaa oH perm pacripogats TOBaphl, €ro keHa CHOBa IIOCOBETOBAJIA €My ITOKa He TOPOIHUTHCS
C MpOoJakey, MOCKOJIBKY LIEHbI TPOAOIKATN CTPEMUTEIBHO PACTH JEHb OTO JHSI.

OH crnokoiHO oTBeTHI: «[IpHIuIo BpeMst pacipoa)u; eclid Mbl OylieM TSHYTb elié HEMHOTO,
TO TIOTOM OyZieM 00 9TOM KaJIeTh».

W peiicTBUTENBHO, Kak TOJBKO ['aMOc pacmponan Bech CBOM TOBap, LieHbl HaYaM najaars. Ero
*eHa Obuta 6e3MepHO BOCXHIIIEHA €r0 JapOM MPeIBUICHUS.

[Nozxe ['amOc Ha BbIpyYEHHBIE IEHbIM OTKPBUI MSATh YHUBEPMAroB, M €ro OU3HEC MpoLBETa.

Ceronus 'amOc¢ siBysieTCs BAMATENbHBIM OM3HEC-MarHaToM BO Bcell AMEpUKe.

Puck — 310 Havasno cneky/samuy, a aMOMIuy — e€ IBUKyInas cuia. s yenoBeka, crocoo-
HOT'O COBEpIIATh BEJIMKKE JeNa, )KU3Hb — 3TO CJIABHOE MPUKJIIOUYEHNE, Belb €CIIM Bbl TOTOBBI PUCK-
HYTb, Ballla podJieMa yxe HanosioBuHy perreHa. CTOUT BaM CMeJIO ClesIaTh MEPBBIH 1ar, Kak noodena
HACTYNUT paHsbilie. Benpb puck cam no cedbe — 3TO CHeKyJISIus.

3. JloBUTE MOMEHT U JEUCTBYITE, IPOSIBIISIUTE B JeJIaX HEMHOI'O CIIEKYJIAITUBHOIO yXa

30510TO€ MPaBUJIO: YEJTOBEK JO/DKEH B TOMHOM Mepe HMCHOJIb30BaTh KakKIyl0 BO3MOKHOCTb,
KOTOpasi eMy BBITIa/IaeT.

EBpei1 Paiimonn Kpok — KpynHeWImii B MUpe «IoBap»: eMy NMPUHAJICKUT KpyIHEnIas
B MHpE CEeTh PECTOPAHOB — CETh OBICTPOro MUTaHUsS «MaKJIOHAIIC», B KOTOPOW OIHOBPEMEHHO
00eJalT COTHU MUJUTMOHOB JTofiel o Bcemy mupy. Co3jiaHue «KOpoJjieBCTBa MakJIOHAIAC» CTalo
HE TOJILKO KOMMEPYECKON PEeBOMIOLIMEN, HO U PEBOJIOIMEN B KyJbTYpe MUTaHUs. XOTS €ro OCHO-
BaTesIsIMU ObLTH OpaThst MakIOHAN, MMO-HACTOSIIIIEMY TIOCTPOUBIIMM UMIEPUIO OBICTPOTO MUTAHUS
«Maxknonanac» 6su1 Paiimonn Kpok. Opeon cinaBel Palimona Kpoka OblT HACTONBKO SIPKUM, UTO
ocHoBaten «MakaoHanac» — Oparbst MakIoHa1 — MOJTHOCTHIO YTPATUJIMA CBOM OJIeCK.

Paiimonn Kpok, HauaBImii CBOI0 Kapbhepy ¢ TOJKHOCTH MPOAABIa, Onaroapsi CBOeMy MpOHU-
[aTeIbHOMY B3IJISY M HEOPAWHAPHOMY YMY HE TOJIBKO MOCTPOMJI UMIEPHI0 «MakJI0HAIAC», HO U
CIIOCOOCTBOBAJ CTPEMUTEILHOMY Pa3BUTHIO MHIYCTPHH CETEBBIX PECTOPaHOB ObICTporo nmutanus. K
2005 rony «MakaoHanac» HacuuthiBas 6osee 30 000 pecTopaHOB 1O BceMy MUPY M 3aHMMAT 366-
e Mecto B criucke 500 KpynHEenImx KOMIIaHUil MUpa.

dunocodus, koropoir Kpok HEYyKOCHUTENBHO NPUAEPKUBAIICSA Ha MPOTSKEHUU BCEU CBOEH
’KW3HU, TIOCBALEHHOI YIIOPHOMY TPy/y, 3aKJII04ajach B CIEAYIOIEM: «YesloBeK NOIKEH B TOJIHOM
Mepe UCTIONb30BaTh KaKAyI0 MPEACTABUBILIYIOCS €My BO3MOKHOCTb. Kaxplii TOMKeH caM co3/1aBaTh
CBOE CUaCThe U CaM peliaTh CBOM MPOOIeMbD».

B 1oHocTH Kpok kuim B 6egHOCTH M OpOCKIT MIKOJY, MPOYYHBIIKCH BCErO OAMH TOJ B CTap-
el mkoste. OH urpat Ha hOpTeIUaHo B HECKOJIBKUX TacTPOJIMPYIOIINX OPKEeCTpax, a 3aTeM padoTa
PEKUCCEPOM MY3bIKATBHBIX MPOrPaMM Ha YMKATCKOUW PaJIMOCTAHITUM.
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C 1929 roga u B TeyeHue nocienyoiux 25 ger Kpok 3aHumaicsi mpojaxkaMu: cHavada OH
TIOMOTAJT JTIOASIM MPOJABATh HEABIKMUMOCTh BO DJiopuie, a 3aTeM mpoAaBat OyMaxHble CTaKaHYUKH
Ha Cpennem 3anane CIIIA.

Bynyuu nponasiiom, Kpok He pa3 ucnbitan ropeus Heyaad. B cBoeir «ABrodnorpaduu Paii-
MoHa Kpoka» oH Tak BcriomuHaul Te He3a0biBaemble qHU: «[locre nmpoBasia B mpojaxe HeIBHKIMO-
ctu Bo Priopusie s OKa3acs MOTHOCTHIO Pa3opeH, 6e3 eIUHO MOHETHL. B To Bpems y MeHs He ObUIo
HY TaJIbTO, HU IU1AINA, HU AaXe rmapsl nepyaTok. Korga s exan Ha MalivHe 1Mo XOJMOAHBIM YJIUIIAM
Yukaro, BO3BpaIasich JJOMou, s1 OyKBaJIbHO 3aMep3ali».

T'oBopst 0 «MakoHaIIC», CIeyeT TakKe YIOMSIHYTh OpaTtheB Maiika u [Iuka, KoTopble rep-
BBIMH OCHOBAJIM 3TOT OM3HEC.

Mak u [Iuk — Opatbsi €BpeliCKOro MpoUCXOXAeHHsI, KOTopble OTKpblM B CaH-bepHapauHo
pecTopaH OBICTPOrO MUTAHHWsI, OPUEHTUPOBAHHBIN Ha aBTOMOOWIIMCTOB. VI3yunB 10X0/Ibl pecTopaHa
3a MOCJIe/IHNE TPH rofia, OHU OOHAPYKMIH, 9TO 80 % BBIPYYKH MPUXOIUIOCH HA TaMOyprephi.

Tornma 6parbst Mak HauaJIl POBOWTH PaAUKajbHbIe pehOpMbI B CUCTEME BejieHHs Ou3Heca:
OHM COCPEOTOYMIIMCH Ha TIpoAaxe ramOyprepoB 1o 15 IeHTOB 3a HITYKY, BBEJIM CaMOOOCITYKHBa-
HUE, TIOBCEMECTHO UCTIONB30BaIM OyMaKHbIE CTOJIOBBIE MPHOOPHI 1 0OECTIEIMITN OBICTPOE OOCITYKH-
BaHME — 3TOT HOBATOPCKHI MOJXOM K BEAECHHUIO HEOOBIIOr0 raMOyprepHoro pecTopaHYrKa UMed
OIPOMHBIN ycriex!

Bnocnencreuum Oparbst MakjoHa b1 HAUQJIU CO3[aBaTh CETh PECTOPAHOB U JIMUHO pa3padoTasu
JIOTOTHII C IBYMS1 30JI0TBIMU apKaMH.

K 1954 rony cets pectopanoB «MakoHanac», HacuuteiBaBiuas 10 3aBeieHHiA, JOCTUTTIA FOJI0-
Boro ooopota B 200 ThICSY I0JIAPOB.

Hecmotpst Ha 310, HemabHOBUIHBIE OpaThsi MakKJOHAbA HE OCO3HABAJIM, KAKYI0 IIEHHOCTb
MIPE/ICTaBIIsIeT UX M300peTeHue, B TO BpeMs Kak Mpo3opiuBbiii Kpok yBuaen Onectsinue nepcnek-
THBbI 9TOW UHIYCTPHH.

Opnaxnasl B 1954 romy Kpok, Oyayun BiagesnblieM KOMIIAaHWU IO TPOAAXe MHUKCEPOB IS
MOJIOKa, OOHAPYKUII, UTO pectopaH OparbeB MakoHab B ropone Can-bBepHapnuHo 3akasan cpasy
8 Takux MukcepoB. Takoil orpoMHbIil 00beM 3aka3za nopaswi Kpoka, v, YToObl BBISICHUTH TPUYHHY,
OH crielajibHO oTrpaBuiics B CaH-bepHapanHo.

ITOT pecTopad «MakaOHAIIC», TIO BHEIIIHEMY BUY, Ka3aJI0Ch, HE CHJIBHO OT/IMYAJICs OT Oec-
YHCJIEHHBIX APYTUX raMOyprepHbix Toro Bpemenu. OnHako Kpok 6wt rimy6oko notpsicéH. beut mon-
JeHb, 1 HeOOJIbIIIasi TApKOBKa ObLIa TIeperoiHeHa JTI0IsMI — TaM coOpasiock He MeHee 150 yenosek,
BBICTPOMBIIMXCS B JUIMHHYIO odyepelb nepes pecropaHoM «Makjaonanac». Odunmantel «Maxgo-
HaJIZIC» padOTaIM Tak OBICTPO, YTO MOIIM BBIIABATH 3aKa3aHHYIO €y BCEro 3a 15 ceKyHI — Takoro
MOJIX0/1a K BeJleHnIo Ou3Heca Kpok HMKOrga paHbliie He BUE.

Kpok TyT e peIm OTKphITh CETh PECTOPAHOB.

Ha cnemytonmii jeHb OH NPUCTYNHI K TMeperoBopaM ¢ OparbsiMu MakaoHaibaaMu. Bparbs
Mak 1oHaJbbI OBICTPO COTTIACKIIUCH MPEJOCTABUTH EMY MTPABO Ha OTKPHITHE CETEBBIX PECTOPAHOB I10
BCE CTpaHe, HO BBIABUHYJIU JIOBOJIBHO KECTKUE YCJIOBUSI.

«5 obs3arenpHO Kyrmo McDonald’s!» — tak permmn Kpok.

B navane 1961 roga, nocine neperoBopoB, Oparbsi MakIOHAb]] COMIACKIIACH YCTYITUTh TIpaBa
Ha yrnpasjieHne «MakaoHanpac». OIHAKO UX 1eHa OblTa omrenoMsiionieit: «He npogaaum eresne
2,7 MUJUIMOHA 0JITApOB ! »

W3 Hux no 1 MuUIMOHY A0/UIapoB Ha Kaxgoro Opara, 700 ThICSY AOJUIAPOB HA YIUIATY HAJIOTOB,
1 00s13aTeIbHO HAJTMYHBIMU |

Kpoxk Obu1 BHE cebs1 OT sIpOCTH, OH MONOKUI TPYOKY U 3acTaBUJI cedst ycrokouThesi. OHM 3HaH,
YTO OH HE CMOXKET BBUIOKHUTDH TAKYI0 CYMMY, U IMEHHO MTOSTOMY 3aBBICHIIH IIEHY — MX HaMepeHUsI
ObLIM OYEBHU/IHBI: OHU HE XOTeNH, YTOOB KpOK MmosTyumnst KOHTPOJIb HaJ KOMIIAHUEH.
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Kpok, TmarensHo Bc€ 001yMaB, B KOHIIE KOHIIOB COIVIACHJICS HA XKECTKUE YCIOBUsI OpaTheB
Maknonanba. Kpok u ero reHuasnbHblil (pMHaHCOBBIM nupekTop CaHHA MPWIOKWIN BCE YCUIIMSA U,
MPEOI0JIeB MHOKECTBO TPYAHOCTEH, HAKOHEII-TO OJOIKIIN 2,7 MUIJTMOHA JIOJIJIAPOB, YTOOBI BHIKY-
NUTh Ha3BaHWE, TOBAPHBIN 3HAK, aBTOPCKKE NpaBa U KYJIWHAPHBIE PEleNThl PecTOpaHoB «Makao-
HAJTBICY.

Tenepsb Bce pectopanbl ObicTporo nuranusi «Makaonanic» B CLLIA nepen B cOOCTBEHHOCTb
Kpoka; xoTsi KoMmaHusi o-TpeskHeMY HOcHIIa Ha3BaHMe «MakJoHasIc», oHa OoJblle He uMesa
HUKaKOro OTHOIIIEHUsI K OpaThsiM MakoHaiam.

Tenepr Kpok HakOHEII-TO MOT IeWCTBOBATh Oe3 OrpaHUYEHHH, B TIOJTHOW Mepe MPOsIBUB CBOM
TaJIAHT K CHEKYJISITUBHBIM CIIEJTKAM.

B onpenenéHHblii MOMEHT, Koraa Bce (DaKTOPbl CKJIAJBIBAIOTCS YIAYHO, BO3HHUKAIOT Onaro-
MIPUSATHBIE YCIIOBUS: TOT, KTO MEPBBIM BOCHOJIB3YETCS] STUMH YCIOBUSIMU, CMOKET ObICTpee U Jierdye
AOOUTHCS OOJIBIIIETO yCTieXa M COBEPIIUTD BEJIMKOE JIeJI0. DT OJIarorpusTHbIE YCIOBUS M €CTh IIAHC,
a yCJIOBUEM JIJIS1 €70 MCTIONb30BAHUSI SIBJISIETCS] HAJTMUYKE CIIEKYISTHBHOTO MBIILICHUS.

4. Yoaputh 1o c1adoMy MecTy, ToOeKaaTh YMOM

30510TO€ MPaBUJIO: YTOOBI TOPA3UTH 3MEI0, HY)KHO OMTh B CEIbMOM IOMM; B JIeJIaX HYKHO yXBa-
TUTBHCS 32 KJIIOYEBOM MOMEHT — 1oOea Onarogapst XUTPOCTH Topa3io Myapee, YeM modeaa CHIon!

B nporiecce paboThl Mbl HEU30€KHO CTATIKUBAEMCSI C KOHKYPEHIIMEH U BBI30BAMHU, 4 COTIEPHUKH
MOPOii OBIBAIOT OUEHb CHIIbHBI, M TIPSIMO OTBETHBIN yIap MOKET OKa3aThCsl TIIETHBIM. B Takux ciy-
Yasix Hy’)KHO YMETh JIeMCTBOBATh XUTPO U JIOBKO, MOOEKIATh YMOM M HAHOCUTD yZIap MO CONEPHUKY
B CaMylIo CYTb.

B 1961 rony amepukanckas HedTSHAS KOMITAaHUS « XaMMep» BHOBb MPEToHeCTa BCeM 00Tb-
IIO# cIopripu3: B HeOObIIoM ropoake OKcr OO0 0OHAPYKEHO BTOPOE TI0 BEIMYMHE Ta30BOE MECTO-
poxnenue B mrare KanmpopHus, cToMMOCTb KOTOpOro oneHrBaiach B 200 MUJUTMOHOB JIOJLJIAPOB.
CrycTsi HECKONIBKO MeCSIIIeB B cocelHeM BpeHTBye Obulo 0OHAPYKEHO eIl OJHO ra30BOe MECTO-
POX/IEHHE C OYeHb OOTaThIMU 3aracamH.

Bupis, 4to orpomMHasi cymMMa JOJIIapOB BOT-BOT MOTMIOJIHUT €T0 KapMaH, XamMMep, eCTECTBEHHO,
ObL1 BHE ce0s1 OT pajgoctu. He B cuiiax crepxarh BHyTpeHHEE BOJIHEHUE, OH MOCHENIN B KOMITAHUIO
«Pacific Gas and Electric», TBepno penvB 3aKTIOYUTH ¢ STUM KPyMHeHImM norpedutesiem 20-mer-
HUI KOHTPAKT Ha MMOCTaBKY MPUPOIHOTO rasa.

XamMmep U NofyMaTh He MOT, 4TO 3/1eCh ero kJeT Takoi nposai: B «Pacific Gas and Electric»
ero otyroomm B aBa cuera. C 6e3pa3iMvHbIM BhIPaKEHUEM JIMIIA OHU M3BUHWIMCH U CKa3aJd,
YTO HE HYKJAIOTCS B €r0 MPUPOTHOM Tase, MOCKOIbKY HeJaBHO ObUIO MPUHSTO pEIIeHHe O CTPOU-
TEJIbCTBE 32 OIPOMHBIE CPEJICTBA IA30MPOBOAA OT KaHA/ICKOH MpoBUHIMK AnbOepTa 10 3aymBa CaH-
®paHIKCKO, U B CKOPOM BPEMEHH CI0fIa 10 TPYOOIPOBOY HAYHET MOCTYNATh O'POMHOE KOJTMYECTBO
MpUPOIHOro raza u3 Kanagpr.

310, 6€3 COMHEeHHsI, CTAJIO JIs1 XaMMepa HACTOSIIMM XOJOAHBIM JyIIEeM; Ha MTHOBEHHUE OH
pacTepsiics, ¥ B TOJIOBE y HErO HACTyIIIa NonHas mycrota. OnHako XaMMep, B KOHIIE KOHIIOB, ObLT
OIBITHBIM TPEINPHUHUMATETIEM C MHOTOJIETHUM cTaxkeM. Clierka YCIOKOMBIIUCH M COOpaB MBICIH,
OH OBICTPO MPHUIYMaJ T€eHUATBHBINA X0, TIO3BOJISIONIMI JIUIIATH COMEPHUKA OCHOBHOTO MCTOYHUKA
aoxona.

Ha cnenyiommuii gens Xammep cpasy ke otnpaBuics B Jloc- AHjkesnec, OCKOJIbKY STOT TOpof
SIBJISIETCSl KpyIHenunmM nokynatesneM komnanuu «Pacific Gas and Electric» 1 koHeYHbIM MOJTyyYa-
TeJleM pupoaHOro raza. OH oOpaTHiICs K TOPOIICKOMY COBETY M KHMBO PAacCcKasas YjleHaM COBETa O
CBOEM IUTaHE MPOJIOKUTH razorpoof u3 Paciona npsmo B Jloc-AHxesnec, nocrasiisis ras 1o ueHe,
6onee BeirogHoM, yeM y «Pacific Gas and Electric» u mo0oro Apyroro y4acTHUKa TeHIepa, YTOObI
YIOBJIETBOPUTH MOTpeOHOCTH Topona. KpoMe Toro, mockoiabKy OH YCKOPUT TEMIThl CTPOUTEIIbCTBA
ra30npoBo/ia, TO CMOKET HayaTh OCTaBKU paHblile, yeM «Pacific Gas and Electric» u gpyrue y4acrt-
HUKU TeHaepa, u xkutenu Jloc-AHmkeneca cMOryT B Onukaiiliiee BpeMsl MOJIb30BaThCsl €ro Oosee
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JEMIEBBIM Ta30M. YCIIBIIIAB O CTOJIb BHITOJHBIX YCIOBUSIX XaMMmepa, Kak MOIJIM JeyTaThl He 3auH-
TepecoBaThbcsi? OHU permmim yOeIuTh TOpoaCcKyIo aAMUHUCTpaIUIo TpUHATD TiaH «Hammer Oil» u
oTKa3arbcs oT coTpyaHuuecta ¢ «Pacific Gas and Electric».

Arot Xoa Xammepa, HallpaBJIeHHBIN Ha TO, YTOOBI JIMIIUTh COMIEPHUKA OIOPBI, OKA3AJICS Jei-
CTBUTEJILHO FeHMAILHEIM. Y3HaB 00 3ToM, KoMmmanud «Pacific Gas and Electric» e cMorsia 00sblie
CHUETDH CJIOKA PYKH: OTOPOCHB CBOIO TOPIOCTb U KEHTJIBMEHCKME MaHephbl, OHa Mocheninia oopa-
TUTHCS K XaMMepy U BbIpa3ujia TOTOBHOCTb NPUHATH NPpUpOnHbIH ra3 oT «Hammer Oil». Kak mens-
10Tcsl BpemeHa! Tpuaiare JieT — U BCE NMepeBepHYIOCh C HOT Ha royioBy. Ha sToT pa3 Xammep yxe He
ObLT TAKMM YHIKEHHBIM, Kak Torna B «Pacific Gas and Electric», korna eMy NpuXOauIoch yMOJISATb
napTHEPOB. Ternepb OH HAXOAWIICS B BBITOAHOM TMOJIOKEHUH U BBIIBUHYJT PSi/L YCIOBUH, BHITOJHBIX JIsI
ce0s1, a «Pacific Gas and Electric» He ocMenmMIach BHICKa3aTh HU MaJISHINIEro BO3pakeHUs 1 Obuia
BBIHY’K/IEHA TIOCITYIITHO TTOAIMCATh TIIATEIbHO MOATOTOBIEHHBIN XaMMEPOM JOTOBOpP.

VYMeHue UCTIONb30BaTh CIIEKYJISIMIO B JIeflax 3aKJII04aeTcsi B TOM, YTOOBI YJIOBUTH CYTh JIea,
HaWTH TEepPeIOMHBII MOMEHT B PAa3BUTHUM CHUTYAllMH, a 3aTeM JEeHCTBOBaTh, YTOOBI NEPEOMHUTh XOJ
COOBITHI, HE AaBasi MPOTUBHUKY 3TOTO 3aMeTUTh. [Ipy JIOCTHKEHMM BENMKHUX LeJeld CHjla TaKoro
CTIEKYJIAITUBHOTO MCKYCCTBA IIPOCTO Oe3rpaHuyHa.

5. IpaBusibHO BHIOpaHHAS CTPATETHsi — BABOE OOJIBIINIA Pe3ybTaT

30510TO€ MPaBUJIO: B COBPEMEHHOM OOIIIECTBE, HACBHIINIEHHOM KOHKYpPEHIIMEW, OJHOTO ycep-
I¥sl HEIOCTATOYHO — HEOOXOIUMO COYETaTh TPYAOII00re C N300peTaTeIbHOCThIO, IparMaTu3M CO
criekyJisiueit. ToJbKO Halsl MPaBUIIBHYIO CXeMY AEHCTBHIA, MOKHO «C MUHMMAIbHBIMU YCUTASIMUA
DOOUTHCSI MAKCUMAJIBHOTO PE3yJbTaTa.

JIunp [3saabwkyH ponwicsa B 1950 rony B npounimu ['yanayn. B 1961 rony, korna oH emé
YUIICS B HAYAJIbHOM IIKOJIE, OH Iepeexall ¢ OTIOM B ['OHKOHT B MOMCKaX CPEJICTB K CYIIECTBOBAHMIO.
W3-3a CKpOMHOT0 MaTepHaIbHOTO MOJIOKEHHUSI CEMbU €My TPHIIUIOCh IOMOTaTh OTIy Ha (habpuKe 1o
MIPOM3BOJCTBY CYMOK, KOTOPYIO TOT OTKpbUL. B TO Bpemsi emy Obuto Beero 12 jiet, M OH oTBevas 3a
MpyeM MOCeTUTelel U rpueM 3aka3oB. Ha caiite B mo0oii cBoOOOAHBII OT paOOTHl MOMEHT OH YMTa
KHUTY M YYWICS], YTOOBI TOBBICUTH CBOM 00pa30BaTeIbHBII yPOBEHb.

B 1969 roay otelr u ceiH JIuHb Ipogav cBoI0 HeOobIyo (hadpuky B 'OHKOHTe 1 Bceli ceMbEi
nepeexamu B Huio-Hopk, CIIIA. TTo npuessie B CITIA y HUX He GbLIO HUKAKOTO KaluTaNa, i UM MpH-
IIJIOCh TTOKUTD y poficTBeHHUKOB. [Tocrne nonrux novckoB JIunb L3stHpUKYH ycTpounsics Ha padoTy Ha
OJIHY U3 HBIO-HOPKCKHUX IBEHHBIX (pabpHK ¢ MECSIYHOH 3apruiaToid Bcero B 95 nosnapos. [loctossHHO
JKUTh y POIICTBEHHUKOB OBLIIO HEBBIHOCUMO, TIOTOMY Yepe3 HECKOJIBKO MECSILIEB ITOCIIE Tiepee3/a OTell
1 cbiH JIHb CHSIM cOOCTBEHHOE KUbE. [IOCKONBKY MX JOXOABI ObUIM OYeHb HEOOJBIIIMMMU, a MaTe-
pUAIbHOE TIOJIOXKEHNE — CTECHEHHBIM, OHU CHSUIM KUJIbe B adppoaMepruKaHCKOM paiioHe bpykimHa,
r71e apeHHasi rarta Oputa caMoi HU3Kou. OJHaKO 9TO ObLT CaMblid IPSI3HBIN 1 OECTIOPSIIOYHBIN PalioH
Huio-Mopka, 1, KUBS TaM, OHM YacTO TIOJBEPTa/IuCh U3EBATEILCTBAM U JUCKPUMUHALIM CO CTO-
pOoHbI OKpykaoumx. JInab LI3THBWKYH ¢ eTCTBa ObLT Y€I0BEKOM pacyeT/IMBBIM, M B TaKMX HeOna-
TOMPUSITHBIX YCIIOBUSIX OH HAYaJl CTPOUTH CBOM ILJTaHBI.

JIunb LI3AHBYKYH, KOTOPBIH C IOHBIX JIET OBUT CBSI3aH C MUPOM OM3HECa, HEOMHOKPATHO aHAIU-
3UpOBaJI 3TOT Borpoc. OH cYUTAaI, YTO TPYIOMOONE — 3TO MUHUMAIILHOE YCIIOBUE, & YMEJIOe IpUMe-
HEHME 3HaHWI — KpaT4yallvi myTh K ycrexy. OJHax /bl OH YCJIbIILIAI OT OTIA UCTOPHIO O TOM, Kak
n3o0peTatenb BUOPUPOBaHHOM pe3nHbl Yapbs3 Baiinost ynopHo Tpyausics, co3aBasi CBOM OM3HeEC.
Y 3TOro MoJIo/Ioro YenoBeKa ¢ IeTCTBa ObUTM COOCTBEHHBIE aMOMIIMU — CIeJIaTh Kapbepy B 00IacTH
HayYHBIX M300peTeHuil. B kauecTBe 11e/i OH BHIOpai BUOpMPOBAHHYIO pe3uHy. OH LIe/IbIX BOCEMB JIET
MIOCBSITUJT YTEHHIO Pa3JIMYHBIX KHUT 110 STOW TeMe U MPOBEICHUIO HAYYHBIX SKCIIEPUMEHTOB, TepIe
TrOJIOJ M XOJIOJ], BRIHOCHUJT HACMEIIIKY ¥ SI3BUTEJIbHBIE 3aMEUaHHsI CO CTOPOHBI POICTBEHHUKOB U JIPY-
3eil. OH He 0OOosIJICA B3SITh B I0JIT, YTOOB! (DMHAHCHPOBATH CBOU SKCTIEPUMEHTHI, HO B UTOTE OKA3aJICs
B TIOPbME U3-32 HEBO3MOKHOCTH MOracuTh Jonru. OMHaKO Jake B TIOpbME OH MPOJIOJIKa padoTaTh
HaJ 9TUM MPOEKTOM. BBl U3 TIOPbMBI, OH CHOBA C TIOJHOM OTHauyell MOCBATHII cedsl McclieoBa-
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HUSIM U 9KCTIEPUMEHTaM, U B KOHIIE KOHIIOB My YJaJloch JOOUThHCS ycnexa. M3o0peTeHre ByIKaHU-
3UPOBAHHOM PE3WHBI HE TOJIBKO BHECIIO BKJIA/L B IPOrPECC YETOBEYECKOro OOIIEeCTBa, HO U TIOMOIJIO
Yapnbsy Baiigoa BcTaTh Ha IyTh K OOraTtcTBY — 3TO, HECOMHEHHO, IIJIO] €70 YCEpIHOro Tpya.

Vmubii JIuap [3AHWKYH CUMTAI, UTO OHOTO YCepIus HeAOCTAaTOUHO: B COBPEMEHHOM 00I1Ie-
CTBE, TIOJIHOM KOHKYPEHIIUH, HEOOXOIMMO COYEeTaTh MPAKTUYECKYI0 padOTy C XMTPOCTBIO, YTOOBI
IOOUTBHCS OBICTPBIX U 3AMETHBIX PE3YJIbTaTOB — B 9TOM U 3aKJII0YAETCsI CMBICIT BBIPAXKEHHUSI «C MOJI0-
BUHOM YCHJIMH JOOUTHCS JBOMHOTO pe3yJibTarax. Tak Ha3biBaeMast «M300peTaTeIbHOCTh» B HAYUHBIX
M300peTeHMAX OMUPAETCS] HA 3HAHUS M TEXHOJOTMH, a B OM3Hece — Ha cTparervio u pacuer. OH
AyMaJl, 9YTO y HErO HET OCHOBAHUH 1 N300peTaTeIbCKOM JesITebHOCTH, HO 3aTO €CTh TPYAOTooue
Y OMBIT BeJieHUs1 OM3Heca; eciM MOJHATh 9TU JBa KayecTBa Ha OoJiee BHICOKHMI YPOBEHb, IIaHC Ha
ycriex 00sI3aTesTbHO TIPE/ICTABUTCS.

PykoBozacTBysich 3TUM 3aMbiciioM, JIMHb LI3THBWKYH MOTYaTMBO TPyAWIICS Ha HIBEWHOH (had-
puKe. BoInomnHsisi pa3HooOpa3Hble TOACOOHBIE paOOTHI, OH P TOM MOCTOSIHHO CJIEVI 32 YIIPaBJIeH-
YEeCKOM JIesITebHOCTBIO (haOpUKU M CUTYallMel Ha PbIHKE TOTOBOM OJEkIbI.

UYepes 3 rozga OH He TOJIBKO OCBOMJI KPOWMKY, TMOIIUB M JU3alH ONEXK/Ibl, HO U TIOHSII 3aKOHBI
MapketuHra. B 1972 rony, ucnonb3ysi IeHbIM, KOTOpbIE OH TIOHEMHOTY OTKJIaJbIBAJI, a TAKXKe HeOOIb-
IIyI0 CyMMY, OJIOJDKEHHYIO Y CECTpPbI, OH OTKPBUI HEOOJIBIITYIO IBEHHYI0 (haOprKy, HACUUTHIBABIIYIO
Bcero 4yTh Oosiee 20 MIBEHHBIX CTAaHKOB. bBiaromapsi ero yMeHUI0 pacCuMThIBaTh, (pabpuka OBICTPO
pactmpmiiack. K 1980 rony Ha ero adpuke padorano yxe oonee 1000 pabouux, v oHa 3aHMMAasa
MIMAMPYIOIIYE TO3UIMU CPEH MOJOGHBIX peanpustuii B Heo-Mopke.

JIuns LI3HBYWKYH € caMOro Havasa yessi O0JIbIIoe BHUMAHUE KauecTBY MPOLYKIIUH 1 CO3/1a-
HUIO MUIka OpeHaa. OH XOpoIlo 3Haj, YTo eBper — MacTtepa B cepe 6usneca. I1o mepe paciu-
peHusi MaciTaboB OM3HECa OH He MOXKaJIeNl CPEJICTB U HaHSI OOJIBIIIOEe KOJIMYECTBO €BpEEB B Kaue-
CTBE MPOIABIIOB FTOTOBOM OJEK/IBI, & TAKKE MPUBJIEK K PabOTe HECKOIBKUX U3BECTHBIX MOAETbEPOB.
B pesysbrare Bcs ero npoaykuus nomnaja B JIUTHbIE Mara3uHel U KpynHele yHuBepmaru CIIA, a
6onee 10 OpeHIOB BeUepHUX IJIaTheB M MIENKOBBIX mIapdoB, Takux kak SilkClub, crammu mmpoko
MOMYJISIpHBI Ha amepuKaHckoM peiHKe. K 1980 romy ero o6opot noctur 70 MUJUTHOHOB JOJIIAPOB.

Xurpocts JIuep L[3gHPYKYHA B OCHOBHOM 3aKJIIOYAJIACh B €0 CTPATEIMU «HCIHOIb30BAHUS
OaronpusTHOrO MOMEHTa M OOCTOSITENILCTB». BOCIIOBb30BaBIIKCH YTy UIlIEeHUEM OTHOILCHUI MEK/Ty
Kuraem u CIHIA u pa3BUTHEM SKOHOMHYECKHX M TOPTOBBIX CBSI3€M MEXAY ABYMSl CTpaHaMH, OH
HayaJl MaccoBO MMIIOPTHPOBATh INEJIKOBbIE TKaHW W3 MaTepukoBoro Kutas mis mepepaOOTKU B
CIIA, a mo3xe MPOCTO MHBECTHPOBAJ B co3gaHue (adpuk B MateprkoBoMm Kwurtae. Mcrnonb3ys
IemEBoe ChIphE, pabouylo CHIIy U MPOU3BOACTBEHHbIE MOUTHOCTH KuTasi, OH OTIPaBiIsil TOTOBYIO
onexay oopatno B CLLIA 11 npogaxu, noydast NpruObUIb, 3HAUUTEIBHO MPEBBIIIAOIILYIO Ty, KOTO-
pyto MoxHO 0bUTO ObI TOTyunTh B CIIIA, Onarogapst 4emy ero cocTostHue ObICTPO POCIIO.

ITo mepe pocra kanurana Jinap L3ssHBYKYH, BOCIIOIB30BABIINCH CEPHE3HBIM AS(PULIUTOM ITPO-
noBosbeTBHSA B ObiBIIeM CoBetckom Corosze B 1989 rony, opraHu3oBalt 3KCIOPT B 3Ty CTPaHy 3epHa,
MIEYEHbs] U JIPYTHX MPOLYKTOB, IOMOTasi PelmTh ocTpyo npodiemy ObiBiiero Coerckoro Corosa,
3a YTO MOMy4r oT npe3uaenTa OviBiero Coserckoro Coro3a ['opbauéBa nuiieH3MI0 Ha CBOOOIHYIO
toprosimo goymapavu CIIA. JIvab L[3STHBYKYH BOCIIONB30BAJICS STUM MOMEHTOM M JIOOWJICS 3HAYM-
TEJILHOTO ycIiexa B Ou3Hece.

B 1991 rony B nomutudeckoi oocraHoBke ObiBiiero CoBerckoro Coro3a Mpor30IUI pe3Kre
nepemenbl. Jlun L[3saapuwxyH cuutan, uyto y EnblinHa Oosbliie M1aHCOB Ha MOOEAy, U BO30OHOBHUI
MOCTaBKH MPOAOBOJILCTBUS U MeuKaMeHToB B cTpanbl CHI'. B pe3ynbraTe MecTHbIE BJIACTU MIPEJIO-
crapusn JIun L3BsIHbWKYHY HEMAJIO JIbIOT, YTO 3HAUYUTENBHO 00JIErYIIIO €r0 MHBECTUIIMOHHYIO U TOP-
roByio JesitesbHOCTh B Poccun. Hanpumep, B 1993 rony oH nosyuwst npaBo Ha JITOTHbBIE YCTIOBUS
T0JIETOB U NOCa/IKU Ha Beell Tepputopun Poccuu. Bocnonb3oBaBimch MOMEHTOM, OH OcHOBaJI «Kom-
MAHUIO 110 Pa3BUTHIO ABUALIMH», B35IB HA ceOsl IONPsI]] HA MECTHBIE TPY30BbIE U MACCAKUPCKUE Tiepe-
BO3KH, UTO TMPUHECIIO €My 3HAUMTENIbHYI0 pUObLIb. B Hactosmee Bpems JIun LI3HBWKYH M1aHu-

26



. Jletin. «YmopctBo 6e3 ynpsiMcTtBa. Kak couerats Tpynomoone u TuOKOCTh»

PYET pacIIMpUTh JEATEIbHOCTh STOM aBUAKOMITAaHUU Ha cTpaHbl-uieHsl CHI' 1 HEeKOTOpble pervoHsl
Azun; JIuH yke cTaj OqHUM U3 CaMbIX aKTUBHBIX aMEepHKaHCKUX Onm3HecMeHoB B CHI.

3a 20 ¢ JUIIHAM JIeT YCIIeITHOTO BeJeHus1 Ou3Heca, OMUpasch Ha ONaronpusTHbIE YCIOBUS,
BiusHUE JIuHb L3HpUKYHA 3HAUMTEIBHO YKpenuiaoch. B Hacrosinee BpeMs oH Biajeer 14 mBeil-
HBIMH (haOprKaMu, 2 KOMIAHUSAMHM O TPOU3BOJCTBY F'OTOBOM OAEX[bl, 4 BBICTABOUHBIMU 3aJIaMU
MOJIbI, 3 TaK)Ke HECKOJIbKMMHM KOMMEPUYECKUMH 3/IaHUSIMUA M KOHTPOJIbHBIM TAKETOM aKIMi OaHKa
«JlagoHr»; OH ABJISIETCS KPYIHEWIIIMM ITpou3BoauTENeM ofek/ipl B Manxatrene. [1o onieHkam xyp-
Hasa «PopOc», cocrosiHue cynpyro JIMHb B HacTosiiee BpeMs rpebimaet 100 MUTMOHOB A0JUIa-
pos CIIA.

6. B nenax Hy)XHO MPOSIBIIATH TEPIIEHUE, a TIOCTIEITHOCTh MTPUHOCUT OOJIBbIIE BCETO Bpeaa

30510TO€ MPaBUJIO: YTOOBI JOOUTHCS ycrexa, Hy’KHO JIEFCTBOBAaTh HETOPOIUIMBO U OBITh TOTO-
BBIM TepIeTh 0iHOOOpasue. B mporiecce oxkuaanus JIydiie BCero yaeasaTh O0Jblle BpeMEHH pa3MBblIII-
JICHUSIM.

B pabote TpebyeTcst TeprieHre; Py BHIMOJTHEHUH /1)1 HaM HEOOXOIMMO IPOSIBIISITH OTPOMHOE
TepIEHHUE, PEOI0JIEBATH CKIIOHHOCTb K OIIPOMETUMBBIM MOCTYIKAM U 5K1aTh TOJXOASILEr0 MOMEHTA.

VI3BecTHBI AMOHCKMIA NpeanpuHnAMarens Vommaku Ilymu npuHAn Ha cebs yIpapiieHMe
OIPOMHBIM CEMEWHBIM OM3HECOM Y CMEPTHOTO OfIpa CBOETO OTI[a, KOTOPBI OCTABUJI €My HAITyTCTBHUE:
«CnepxuBaiics, 00s13aTeNIbHO CAepKUBaiics, 1o KpaitHer mepe 10 et!»

OH B3s1J1 Ha 3aMETKY MOCJIEHUE CJIOBA OTLIA, OXPaHsI OTPOMHOE CEMENHOE COCTOSIHUE, Cep-
’KMBasi CHOBA M CHOBA TIOPBIBBI TOOUTHCS yCIeXa, ¥ HAIPaBJIsl OOJIBIIYIO YacTh CBOMX CHJI Ha pellle-
HUE BHYTPEHHUX CEMEMNHbIX Ae. biarogaps cBoeil 4eCTHOCTU M MyAPOCTH OH IIPUHSLI Psili pa3yMHBIX
pELIEeHUH, TTOJTHOCTBIO YJIa/iiil BHYTPEHHUE CEMEWHBIE CIIOPbl M 3aCIyKUJ €AUMHOAYIIHYIO MOXBAITYy
KaK BHYTPH CEMBH, TaK U 3a €€ IpeleslaMu.

[Tpomno 10 net, 1 OH HaKOHell TEPIETUBO JOXKIAJICA BO3MOXKHOCTH JeiicTBOBaTh. OH HEMe/I-
JIEHHO BJIOXKHJI OTPOMHBIE CPEJICTBA, TPUOOPEIT 3HAUMTEITbHBIE YUACTKU 3eMJIU B TYPUCTUIECKOM paii-
one KapioazaBa, mpucTynmiI K MX 3aCTPOMKE U IOCTPOUJI TAKME pa3BlieKaTesIbHble OOBEKTHI, KaK OTeb
«Om3u», mose 1151 rofibha, TECHHUCHBIE KOPTHI M TOPHOJIBIKHBIN KYPOPT, KOTOPbIE MTPUBJIEKIIH THICSUU
TYPUCTOB U IIPUHECIIN EMY 3HAYUTEJIbHYI0 SKOHOMUYECKYIO BBITOLY.

3atem, MOoJb3YysACh YCIIEXOM, OH OTKPBLT HECKOJIBKO TOPHOJIBIKHBIX KypOPTOB M CO3/1al CO0-
CTBeHHYI0 OeiicOonbHyI0 Komanay «CeitOy JlailoHc», KOTopble JOOWIUCH OecrperieIeHTHBIX Mo0er,
co3/1aBast HOBbIe KOMMEpUYECKHe Uy/ieca, OKa OH He 3aHsUT TPOH CaMoro 0Oratoro 4ejoBeKa B MHpe.

Bnaropapst necsituierHemMy TepneavBOMY OKHIQHUMIO OH YCTPAaHWJ BHYTPEHHHE YTpO3bl, HEW-
TPaJIM30BAJI LIEJIbII PsiJl PUCKOB, 3AJI0KIIT (DYyHIAMEHT /17151 HACTYIUIEHUS U, HAKOHEL], T0K JaJICS OITH-
MaJIbHOT'O MOMEHTa ISl ycrexa.

YenoBek, He 00IaJaloONINIA TEPIICHUEM B CBOMX JIe/laX, HUKOTAA He T00bETCA ycriexa: HeTeprie-
JIMBOCTb, MOCIIEIIHOCTb, TOPSYHOCTD U CJIETIOE CJIEIOBAHUE CBOMM JICCTBUSIM IIPUBEAYT K KpailHe
cepb&3HbIM HeyaayaM. HyKHO ObITh TepHesMBbIM, KaK MacTep UT'YH, JOCTHYb COCTOSIHUSL yMa, CIIO-
KOWHOTO KakK BOJA, MPOTHBOCTOATH PAa3JIMUHBIM COOJIa3HAM PbIHKA, BBIAEPKATh OAMHOYECTBO — M
TOT/Ia YAACTCS I0XKIAThes emme Oonee OaronpusiTHOro MOMeHTa.

NsBectHbill BO BceM mupe prHaHcoBbId Mactep Copoc, MPOCIaBUBIIUICS CBOMMU CIIEKYJIs-
[USMH, TIPH TPUHATUN UHBECTUIIMOHHBIX PENIEHMI MPOSIBIISET KPARHIO OCTOPOKHOCT. OH JIMYHO
M3yYaeT MocyieqHre TeHJCHIIMY Ha PhIHKE [IEHHBIX Oymar, 1aeT BCECTOPOHHIOI OIIEHKY ¥ TPOTHO3H-
PYeT MUPOBYIO TOTUTUYECKYI0O U SKOHOMUYECKYI0O OOCTaHOBKY, a 3aTeM TepIeIMBO XKIET MOAXOMs-
mero MomeHTa. OH roBoput: «YToObl JOOUTHCS ycriexa, Hy)KHO COXPaHSATh XJIaJHOKPOBUE M YMETh
BBIHOCUTH CKYKY. B mporiecce oxugaHus Jydire Kak MOKHO OOJIbIIe Pa3MBIILUISATh U aHAIU3UPO-
BaTb».

B 1970-e rogpl 0aHKOBCKUI CEKTOp TEpekXUBal KPU3UC, aKIIMU HAXOOWIUCh B MOCTOSHHOM
criajie, U MHBECTOPH M30eranu OaHKOBCKUX akiwid. OIHAKO MOcje TIIATebHOTO HCCIEeIOBAHUS
Copoc 0OHapy:XuI, YTO B OAaHKOBCKOM chepe yxke MTPOUCXOIVIIN MO3UTHBHBIE U3MEHEHUST: OOJTBIIOe
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KOJIMYECTBO TAJIAHT/IMBBIX BBITYCKHUKOB YHHBEPCUTETOB CTPEMWJIOCH CHENATh Kapbepy B OaHKax,
TMOSIBUJIMCH TIPU3HAKHU TIepesioMa CUTYAINH, a TPUObLTBHOCTh 3HAYMTEIBHO YTy 4IIINAIACh.

B tot nepuon Copoc yaensin GaHKOBCKOU oTpaciu OecriperiejeHTHoe BHUMaHue. OH Tina-
TEJIbHO COOMpast MH(POPMALIMIO, AHATU3UPOBAJI, 000011, OLIEHUBAI U JieJiall BBIBOAIBI. OH TeprenuBo
K JJaJT IOOXOMSIIEr0 MOMEHTA, TIOKa TOT He MPECTaBUIICS caM. PelmTesbHO BOCTIONb30BABIINCH STOM
PEIKON BO3MOXKHOCTBIO, OH BJIOKHJI Cpa3y 3HAUMTENIbHBIE CPEACTBA M MPUOOpes OOMBIION 00beM
aKIUI OAaHKOBCKOTO CEKTOpa.

B mpomecce nocTikeHUs BENMKUX IIeJiell TeprieHue MpocTo HeoOxomumo. [laBaiite Bce
MOYYHMMCS TEPIICHUIO Y CTIEKY/ISTHTOB: €CJIM Mbl, KaK M OHHU, HAy9MMCSI YMEJIO BBUKHIATH TTOJXOSIIETO
MOMEHTa, TO CMOKEM MIPOYHO YXBATUTBH elle OOBIINN yCIex.

7. ITpo30pIUBOCTb U YETKOCTh PEeIIeHUi

Krnaccrueckoe npaBuiio: MHUIMATUBA O3HAYAET CTPATETMYECKUI YM, IPEBOCXOSALIMIA IPYTHX,
¥ HeM30eXKHO NpUBEET K OnecTsinel nodese.

B cBoeii nesaTebHOCTH BB CMOKETE HAJJOJITO yAepKaTh MHUIIMATUBY, U3BJIEKATh BHITOLY U M30e-
raTb yOBITKOB, a TAKXKe MOCTOSTHHO JOOMBATHCSI HOBBIX MO0/, TOJBKO eciv OyieTe BHUMATEIIBHO Clie-
IWTH 32 TEH/ICHLIMSIMU BPEMEHH, CBOeBPEMEHHO KOPPEKTUPOBATh TIOIXO/ K /Iy U IPUHUMATh MY[I-
pble pelleHus, PyKOBOICTBYSICh JAIbHOBUIHBIM MBIIILICHUEM.

B mporiecce peanm3aiiuy KpynHbIX Je1 BpeMeHHOE MOMaIaHKe B TACCUBHYIO CUTYAITUIO BIIOJIHE
MIPOCTUTEIILHO; CTPAIIIHO TO, YTO HEKOTOPBIE JIIO/IN, CTOJIKHYBIIIKCH C HEOIAronpusTHON 0OCTaHOBKOA,
JIMIIb KATYIOTCSl HA CyAbOy U OKPYKAIOIIUX, COBEPIIEHHO HE 3ayMBIBAsICh O TOM, KaK M3MEHUTh
CUTYAIIMIO B BHITOJJHYIO CTOPOHY.

JI1s1 TOCTHXKEHUsI BEIMKUX 1iesield HeOOXOIUMBI CIIOCOOHOCTh K CaMOCTOSITENTBHOMY MBIIILIe-
HUIO, TAJTBHOBUIHOCTD U PEIIUTENIbHbIE ISHCTBUS — TOT/Ia MHUIIMATHBA Beerga OyAeT OCTaBaThCs B
BalllUX pyKax.

MunmatriBa 03HavaeT CTpaTerunueckKuii yM, TPEeBOCXOASIIUNA IPYTUX, U HeM30€KHO MPUBEAET
K Onecrsmeit nmodesne. Jliodoe neo HauMHASTCS ¢ MAJIOTO M CTAHOBUTCS OOJIBIIIMM, U3 C1aboro Impe-
Bpaiaercs B cuiibHoe. KoneuHo, 31o TpeGyeT TSKeJoro nporecca, ¥ B 3TOM Ipoliecce BakHO, YTOObI
YeJIoBeK 00J1aJal akTUBHBIM M MHUIIMATUBHBIM CO3HAHMEM, CTPEMUJICS] U3MEHUTD cnaboe u HeOna-
TOMPUATHOE TIOJIOKEHUE Je]T, CAeIaB CBOM MOAXO/ K padote Ooiee rTHOKMM, SHEPrUIHBIM U 3P dek-
THBHBIM.

[Tocne oxonuanust Bropoii MUpoBO# BOWHBI B SIMOHUM MOSIBUIACH CTPOUTENIbHAS KOMITAHUS
1ol Ha3BaHueM «Ma3ymu-rymu». B To BpeMmst B SInmoHMM HanOOJBIITYI0 W3BECTHOCTh UMENHU TISATh
KPYHHEUIINX cTpouTesibHbIX Kommnanuii: Kagzuma, Cumusy, Takenaka, Taiiceit 1 Omopu, Torjga Kak
KoMmaHus «Ma3ymu-rymu» Obuia cnabee ¥ MeHbIIIe [0 MacIITabaM U He MOTJIa CPABHUTHLCS C HUMH.

PykoBonutesnp kommnanuu, Kambe, rtyOoKo nepekuBal 1o 3ToMy OBOY: KaKblid pa3, Korua
OH OTIIPABJISICS HAa TIEPETOBOPHI C KIIMEHTaMH, T JIONTO MPUCTAIBLHO Pa3mIsIbIBAIIM €ro ¢ ToJo3pe-
HHUEM, YTO BBI3BIBAJIO Y HETO CHIIBHOE UYBCTBO JUCKOMpopTa. OH MOHUMAI: €CJIM HE U3MEHUTD 3TO
npeayOesk/ieHre KJIMEHTOB M0 OTHOIIEHUIO K KOMIIAHUH, TO OHAa HUKOT/IA He CMOXKET 3aHSTh JIMIUPY-
IOIIMe TIO3UIIMY Ha PHIHKE, a OyJIeT BBIHYK/IEHA 3aBUCETh OT Uy:KOTr0 MUJIOCEP/s, CMOTPETh Ha UyKOe
JIMIIO ¥ YHUKEHHO TIPOCUTh O BBUKMBAHWU; JIAKe T€ CACJIKU, KOTOPbIe Ka3aJIUCh CTOMPOIIEHTHBIMH,
MOTJTH OBITh JIETKO MepeXBaueHbl KOHKYPEHTAMHU.

Torna OH XUTPOYMHO TMOIIEN HA PUCKOBAHHBIN I1Iar: HAITPABKJI JIOSM, YTOOBI T€ TTEPEUMCIIIIHI
KpYIHbIE CyMMBI Ha peKJIaMy B BEAYyILME STIOHCKKE ra3eThl U KYpPHAIbI, TOTPeOOBAaB, YTOOLI B Oyy-
IIMX PEropTa)ax U PeKJIaMHBIX MaTeprajax ero KOMIIaHHIO CTABUJIN B OJVH PsiJi C TEMH MSITHIO KPyTI-
HBIMHM KOMITAHUSIMH, OOBEAMHSSI UX TO1 oOnmM Ha3BaHHeM «IllecTb KpymHEHIMX CTPOUTENbHBIX
KOMITaHUI1».

Peksama «I11ecTé KpyImHEeHIIMX CTPOUTENbHBIX KOMITAHUI» BCKOPE MOSIBUAJIACH B TIPecce; Te, KTO
ObLT B Kypce jiena, nojasepraini Kamuoe BceBO3ZMOKHBIM HACMEIIIKaM, HO OH JIeJIal BU, YTO HUYETO
He 3amevaeT. Bckope pekyiama «IIecTy KpYIMHEUIIMX CTPOUTEILHBIX KOMITaHUI» Habpasia 000POTHI,
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Y MHOTHE, HE 3HABIIME UCTMHHOTO TMOJIOXEHUs JeJl, TOBEPUJIM B 3TO U CTaJIM pacCMaTpUBAaTh €ro
KOMITAaHHIO KaK OJIHY U3 BEIYIIUX KPYITHBIX CTPOUTENIbHBIX KOMITAHUI SOHUH.

HecmoTpst Ha TO 4TO BHYTPY KOMITAaHUM MHOTHE ObUTH BecbMa OOECIIOKOEHBI €r0 CaMOpeKJia-
MO, €ro IJIaH BCE e MPUHEC OTJIMYHBIN pe3ynbTar. biaronaps penyranyy «1uecTd KpyrnHEHImmx
CTPOUTENILHBIX KOMIIAHUI» BCE OOJIbIIIE KIIMEHTOB MPUXOIUINA K HEMY, IPUBJICUEHHBIC CITABON.

KamunGe TpeboBas1 OT KakI0ro COTpYAHMKA KOMITAHUH MTPOSIBIISITH BHICOKHI TPOHECCUOHATI3M
Y YyBCTBO OTBETCTBEHHOCTH, 0OECTIEUMBATh Oe3yIPEUHOE BHIIOIHEHUE CBOEH padoThl U JesaTh TaK,
YTOOBI Kb KJIMEHT MPUXOIMII JOBOJbHBIM M YXOIWJI YAOBJIETBOPeHHBIM. Braronaps pamyHomy
¥ BHUMATeJIbHOMY OOCITYKMBAHHIO PEIyTaIisl KOMIIAHUM CTPEMUTEIBHO POC/a, MacIITaObl MTPOU3-
BOJICTBA MOCTENEHHO PaCHIMPSIIUCh, U BCKOPE OHA MPEB30IILJIa HEKOTOphIe APYrue KOMIIAaHUHU, KOTO-
pble ObUTH CHIIbHEE €€ CaMOil.

ITporiio Tpy rofa, ¥ CTpOUTENbHAS KOMITAHUS «Ma3yMu» CTaia JOCTaTOUYHO CHJIBHOM, YTOObI
CTOAITh HA PABHBIX C «IATHIO KPYNMHEHIIUMH CTPOUTEIBHBIMU KOMIIAHUSIMH» W CTaTh IO IPaBy
HIECTOM MO BEJIMUUHE CTPOUTEIbHOU Komnanuen Anonun. K sToMy MOMEHTY yxke HUKTO He OCMeJTH-
BaJICsl MpoHU3MpoBaTh HaJ Kammuoe.

Takum oO6pa3zom, KamuOe obecrieunn KOMIIaHUY WHUITMATHUBY, TIO3BOJIII €1 BBIICTTUTHLCS Cpein
KOMITAaHMH aHAJIOTUYHOTO Maciitada U MOCTaBUTh cedsi B OMUH PsAJ] ¢ KOMIaHUSAMH TIEpBOTO psija.
XOTs ero pekJIaMHble KAMITAHUM Y BBI3BIBAJIM MOIO3PEHUSI B 0OMaHe, ero HaMepeHust ObUTH OJTarumu:
ero 1eJbi0 ObUIO HEe MPOM3BOJACTBO MOJIEIBHON WIJIM HEKAYeCTBEHHOW MPOLYKILIMH, & CTpeMJICHHe
3aBOEBATD JIyUIIyIO PEIyTAIHI0 U TIOIHOCTBIO B3SITh CYbOY B CBOM PYKHU.

He6o meHsietcs1, 3emiist MEHSIETCS, TI0Xa MEHSIETCsI, ¥ TOJIbKO CJIe/ysl 3a TeUeHUEM BPEMEHH,
CBOEBPEMEHHO KOPPEKTHPYsl CBOM MOAXOABl K BEJACHHWIO OM3HECA W MPUHMMAsST MYyJApbIe peleHus
C OMepexeHrueM BpeMeHH, MOKHO HaJoJro yuepKaTh MHUIMATUBY, U3BJIEKATh BHITOAY U M30eraTh
ymiepOa, a TakXke MOCTOSTHHO JOOMBAThCSI HOBBIX TIOOE/I B HOBBIX c(pepax.

Jlxum Kamr KU — U3BECTHBIN aMePUKAHCKUI TPeIPUHUMATENTh, Ubsi KOMITAaHHS CTIeIIU-
IM3UPYETCs] HA TIPOU3BOACTBE MYKCKMX OPUTB U 3aHUMAET 3HAYUTEIIHHYIO JI0JTI0 MUPOBOTO PHIHKA;
MIPUMEPHO TIOJIOBUHA MYKUYHMH B MHpPE TIOJIb3YeTCsI ero MPOAYKIIUel, YTO MPUHOCUT MY OTPOMHYIO
MPUOBLITD.

OpnHako ero myTh K ycrexy B On3Hece ObLT JaJIeKo He IaakuM. B 16 net oH Opocuit mkomy u
Hayas 3apadaThiBaTh Ha XKU3Hb, U BILIOTH 10 40 J1eT padoTas Ha APYyrux, Oyay4u CKpOMHBIM KOMMHU-
BOSIKEPOM, MTOCTOSTHHO HAXOASIIMMCS B pa3be3/iax.

Pabora kommuEBOsTKepa Oblla OUeHb TSIKENON: OHA HE TOJIBKO TpeboBasia MOCTOSHHOM 3aHSATO-
CTHU Y U3HYPUTEJIHHOTO TPYAQ, HO M 0OSI3bIBAJIA TIOCTOSIHHO MPUCTIOCA0IMBATHCS K HACTPOSHUSIM JIpY-
TUX JIIOJIeH, YTO MPUUYMHSIIO eMy OrpOoMHBIe cTpajaHusi. OH BCeM cepalleM MeuTasl U3MEHUTh CBOIO
CyabOy Y B3Th UHUIIMATUBY B CBOU PYKH, HO Kak 3Toro nooutbesa? OH He UMelT HA MaJlerIel yBe-
PEHHOCTH B 9TOM.

[No3ke OH 3aMeTHI1, YTO MYKCKHe OPUTBBI OYEHb HEYJOOHBI, U €My IMpUIILIA B TOJIOBY HIES:
pa3Be He CMOXET OH pa30orareTh, pa3padOTaB HOBYIO, YIOOHYIO B UCIIOJIb30BAHUY OPUTBY, M TAKUM
00pa3oM KUTh TaK, KaK eMy Xo4eTcsi?

Tornma oH cpasy ke IPUCTYIHII K JIeNly, YBJIEYEHHO 3aHUMasiCh pa3paboTKoOM y cedsi 1oMa, U,
Onaroziapsi HEYCTaHHBIM YCHUTHSIM JIHEM M HOYBIO, EMY HAaKOHEI] YJaJoCh U300peCcT HOBYIO OpPUTBY.
B 1902 rony oH ocHOBa COOCTBEHHYIO KOMITAHUIO «J[KU/UTH», KOTOpask MPUCTYNIJIa K TIOJTHOMAC-
MTaOHOMY MTPOU3BOJICTBY.

OpnHako HaYasIo0 OKa3aJIoCh HEYIAUHBIM: Pe3yJIbTaThl POAAXK 3a MEPBbIi roj ObUTH MPOCTO TIa-
yeBHbIMU. 3a Bech 1902 rom oH mpopan Bcero 51 OpurBeHHy0 pyuky u 168 nesBuii. [Touemy Tak
npousonio? Ero 6putBa ObUia BBICOKOTO KauecTBa M MPEBOCXOAMIIA CTapble MOAEIU HE B CTO, a B
ThICSTUM pa3. B uém ke 3akimoyvanack mpodnema?

[TpoBenst ppIHOUHOE MCCIIEIOBaHKUE, OH OOHAPYKWUII, YTO HE [0 KOHIIA IOHUMAJI 3aKOHBI PhIHKA
¥ ell€ He B3sU1 [OJTHYI0 MHUIMATUBY B CBOM PYKH: peKJlaMa IMpoyKTa Oblia HeIOCTATOYHOM, U MHOTHE
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JOOY He 3HAJIM O €r0 MPEBOCXOAHBIX XapaKTEPUCTHKAX; IIeHa OblIa YCTAaHOBJICHA HECKOJIBKO 3aBbl-
IIIEHHO, ¥ JIIOU HE XOTEJ TUIATUTh CTOJIbKO; KPOME TOTO, OOJBIIYIO POJIb UTPAJH MTPUBBIYKH TOTpE-
ouTenel: 1o1roe UCHoIb30BaHUEe CTapbiX OPUTB MPUBEJIO K TOMY, YTO OHH CTaJIU IJIsI BCEX YEM-TO
caMo co00il pa3syMeIoIIMMCS], U JIIOI He XOTEeNIM PUHUMATh HOBUHKH.

Oco3HaB 3Ty CHTyallMio, OH PENIMTESHbHO MPHHSUT MEphl TIO WCIPABJICHUIO TOJIOKEHUS: OH
MOCTApPAJICSl CHU3UTH LIEHy Ha MPOAYKIIMIO, a TaKKe CTasl OeCIUIaTHO pa3/aBaTh MOKYNATENIsIM TO/-
CTaBKM JJIs1 OPHUTB; C TIOACTABKAMH KJIMEHTHI, ECTECTBEHHO, Oy/lyT BO3BpAILAThCSl CHOBA U CHOBA,
YTOOBI IOKYIATh Y HEro JIE3BUSI HA MOCTOSIHHOW OCHOBE; OAHOBPEMEHHO OH YCHJIMJI peKjiamy Ipo-
YK — B Ta3eTax U KypHasax, Ha YIMYHBIX PEKJIAMHBIX IIUTAX MMOBCIOY MOSIBUIMCH OOBSIBICHUS
O MPORYKIMH «J[KUIeT.

B pesynbrare mokynarenad CTajJi MacCOBO MPUXOOUTh B MarasuH, €ro MpOJaKd MEepeKIIH
00HAaIeKMBAIOIINI TTOBOPOT, ¥ OM3HEC HAYaJ MPOIBETATh.

Havanace IlepBass MupoBasi BOiHa, KOTOpasi [UIsi MHOTUX TpeANpUHUMATENel cTana paspy-
LIMTENIbHOM KaTtacTpooii. OTHAKO OH YK€ JaBHO OCO3HAJI CEKPET yAepKaHWsl MHUIIMATUBHI U, TIA-
TEJIbHO OOQyMaB CHTYalWIo, IPUIIET K BBIBOLY, YTO HACTAJl MOMEHT, KOTJIa OTKPBIBAIOTCSI BBITOM-
HbIE /1151 HEeTO KOMMepYecKre BO3MOKHOCTH. [109TOMy OH HEMEJIEHHO CBSI3aJICS C MPABUTEIbCTBOM
CIIA u npeJioxXuiI NOCTaBIATh OPUTBBI AMEPUKAHCKHM COJIIATaM MO 0CO00 BBHITOTHOM IIEHE.

Crpemsich co3AaTh MOJOXUTENBHBINA 00pa3 aMepUKaHCKUX BOGHHBIX B IJ1a3aX HAPOIOB BCETO
mupa, npaButesbctBo CIIA 3aka3ano y HEro orpoMHOE KOJTMUYECTBO OPUTB JJISl BBIAAYM KaKJIOMY
COJIJIATY, ¥ €0 MPOJAKH CTaM erle 6onee OypHBIMHU.

BoiiHa 3akoHUYMIACh, HO aMEPUKAHCKHE COIATHI yKe He MO OOOUTHCH Oe3 ero OputB. Yucio
€ro MOCTOSIHHBIX KJIIMEHTOB POCJIO U3 rofia B rOfI, IOKAa ero MPOAYKIHS, B KOHLIE KOHIIOB, TOJIHOCTBIO HE
3aBOeBaJla aMepUKaHCKUI poIHOK. B 1931 rony, korma oH cKoHYasIcs OT O0JIe3HH, aKTUBbI KOMITAHUU
JOCTUTIIA PEKOPAHBIX 60 MUJUTMOHOB J0JIJTAPOB — KaKoe ke 3T0 ObUIO uy/o!

Kaxnapiit 1eHb, MPOXUTHIN B 0OIIECTBE, TPUHOCUT HAM OeCUHCIICHHBIE BOZMOKHOCTH M UCTIBI-
TaHus. [eficTBys1, HEOOXOAUMO TBEPAO yIepKUBATh MHULIMATUBY B BEJCHUH JIEJ U HAIEKHO JepiKaTh
CBOIO CybOy U ycrex B Kapbepe B CBOMX pyKax.

8. He packpsiBaiiTe BceX CBOMX KO3BIPEH, YTOOBI CONIEPHUKH HE MOIJIM Bac MpelyraaaTh

30510TO€ TIPABIJIO: HACTOSIIIMI MacTep He pacCKphIBAET CBOMX KapT, a TOT, KTO X PacKphIBaeT,
— He HACTOSIIMIA MacTep!

YMeHue cKpblBaTh CBOM HAMEPEHUSI — 3TO OJHO U3 BaXXHEHILMX YMEHUN B UCKYCCTBE «TOJ-
CTOT'O YepHOT0» (TYHX31), a TAK)KE OJJFH U3 ITIABHBIX CEKPETOB yCIeXa B JOCTHKEHUH BEJIMKHX IIEJIeH.
Jlepxute miaHel pu cede, CKphIBATE CBOM LIEJU 32 OOBIICHHBIMH JICWCTBUSMHU U TOJBKO KOTAA
HACTaHET MOAXOASIIIUA MOMEHT, JEUCTBYITE PEIIMTEIbHO — TAKOU MOAXO/ K ey rapaHTUpPyeT BaM
HEU3MEHHBIN yCIieX.

CrekysIsHTBI, KaK MPaBUJIO, YMEIO MAaCKUPYIOTCs, OCTABasICh HE3aMETHBIMH JIJ1s1 COTIEPHUKOB,
YTO TO3BOJISIET UM OOECTIEUNTh BHE3AITHOCTh aTaKH: CJIOBHO OOKeCTBEHHOE BOMHCTBO, OHM BHE3AITHO
TMOSIBJISTIIOTCS TIepe]] MPOTUBHUKOM, 3aCTaBasi €ro BPacIlIoX.

Yecrep JIo3 — amMepHKaHCKHIA OOraThlil MpeArpruHIMaTelb, KOTOPBIA Havyasl ¢ HyJs |, Ona-
rofapsi BCECTOPOHHEN TMOAIEepPKKe KPyIMHOro Marnara JlxaHe, ObICTpO pa3BWICS, B UTOTE TOIJIOTHB
(abpuky camoro [[)xaHe 1eaMKOM; OH ObLT MaCTEPOM «TOJICTOM YEPHOW» CTPATEruH, CKPHIBABIINM
CBOM MCTUHHBIE HAMEPEHHUSI.

Chavana JIo3 OTKpbIT HEOOJBIION Mara3uH, CrieluaaTu3upyIOIMIACs Ha MpoJake HOCKOB, U B
npoliecce BeieH!s OM3Heca MO3HAKOMUIICS C BJIAJEIIbIeM KPYITHOM (haOpuKH 1O MPOU3BOACTBY HOC-
koB JIxxane. [To3xke OH Mpojia CBOM Mara3vH M Pelivi OTKPBITh COOCTBEHHYIO (haOpHKY IO MPOU3-
BOJICTBY HOCKOB, ITOCJIE Y€r0 BCTYIHJI B TIEperoBopsI ¢ [l xaHe, Ha/iesich, UTO €ro COBITOBAsI CETh TIOMO-
KET eMy peaM30BbIBATh MPOLYKIIUIO.
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Panee JKanne Bcerga okaspIBal eMy MOAJECPKKY, HO BCKOpPE OHM JIOJKHBI ObUTA CTaTh KOHKY-
peHTaMu B OM3HECe, U eCJiv Obl OH MTPOJIOJIKAJT BECTH ceOsl TaK e, KaK PaHbIIle, 3TO ObUIO OBl paBHO-
CHJILHO TOMY, YTO OH OT/AaJI OBl CBOU OM3HEC APYTOMY, U OH He ObLT TOTOB K 3TOMY.

Jlo3 HaMepeHHO MPEYMEHBIINIT 3HAYSHUE CBOCH MPOIYKINH, 3asIBUB, UTO OHA He3HAUYUTEJIbHA
— cocTasJisieT He 0oj1ee OHOTO MPOIeHTa OT 00BEMOB [I)kaHe — M He OKaXeT CYIIECTBEHHOTO BIIU-
sIHUS Ha ero Om3Hec. Kpome TOro, OH 3aBepulI, UTO Takasi CUTYaIusl MPOJIJTATCS HEJIOJTO: KaK TOJIBKO
ero JIeJIo BCTAaHeT Ha HOTY, OH HAYHET 3aHUMAThCs TIPOAAXKAMK CAMOCTOSITENILHO.

HoGpomymHbiii [[)kaHe cormacuics U Jaxe MPeJIOKII eMy HCIOIb30BaTh CBOW TOBApHBIN
3HaK, MMOCKOJIbKY, Oy/ly4r HOBUYKOM, OH BPSIJI JI CMOKET OBICTPO 3aBOEBaTh NMPU3HAHUE PBIHKA, HO
Jlo3 otkazascs. OH ObUT OJIOH PEIIMMOCTH MTPOU3BOAUTD KOHKYPEHTOCIIOCOOHYIO YHUKATBHYIO MTPO-
JYKIIMIO, 3aBOEBATh PHIHOK TM0JI COOCTBEHHBIM OPEH/IOM U 3aJI0XKUTH OCHOBY JIJIsI OYTyITIerO Pa3BUTHS.

Hocku ObUTH M3roTOBJIEHBI, U OH BHOBb 0OpaTwiics K J{kaHe 3a momornbio. OH BBIICTUI Cpeji-
CTBa Ha peKJiaMmy ¥ nonpocu JIxkany pa3MecTuTh oObsIBJIeHHE, YTOOBI BCe y3HAUIH, uTo [IkaHa Oyner
3aHUMAThCSI COBITOM ero mpoayKiuu. [IaHa, Kak Bceraa, moMor 1o KOHIIA U CHOBa Oe3 KojeOaHui
COTJIACHIICS].

Takum oOpaszom, Onarogapsi aBroputery [[)kaHe ero MpomyKIusl OBICTPO 3aBOEBaJIa PHIHOK.
VBUEB, UTO Jiea UAYT OTJIMYHO, OH HEMEJICHHO YCTAaHOBWJI IIMPOKUE CBS3U C JPYTUMH JAUCTPH-
ObIOTOpaMHM, YTOOBI €ro MPOAYKLKS ele ObICTpee W IMpe 3aXBaTuiia peiHOK. Yepes rog oH CHOBa
B3I B OaHKe KPYIHBIN KPEIUT, YBEIMUUB MIPEKHUE MACIITA0bl B TPU pa3a, YToO MPUBEJIO K 3HAYM-
TEJILHOMY POCTY MTPOU3BOACTBEHHBIX MOIIIHOCTEN ¥ SKOHOMUYECKON 3(PHEKTUBHOCTH.

B 10 e Bpemsi OH cMeJsio ToIlIes B HACTYIUICHHE U PEIIMTENbHO MOTTIOTHI HECKOIBKO HEOOIb-
mmx (aOdpuK MO MPOU3BOJACTBY HOCKOB, UTO TIO3BOJIMJIO €My ellle OOJbIlie PacHIUPUTh MACIITAObI
MTPOU3BOJICTBA M 3aHATH BCE OOJIBIIYIO 10O PHIHKA.

Tenepsb HacTana ouepens [kaHe UCTIBITHIBATH MyUEHHS: €r0 OM3HEC MOCTENeHHO COK palaics,
MpUOBLUTL HEYKJIOHHO Tajiaja, a enié OoJble ero pa3apaxayio To, 9YTO Cpey MOrIomEHHbIX Jlomem
HeOOobIMX (PadpUK OBLIO HECKOJIBKO, KOTOPhIe N3HAYAILHO NIpUHAIe KA emMy. [[)xaHe, B ApOCTH,
orrnpaBuiics K Jlo3y, yToObl BRICKa3aTh eMy BCE, UTO HaKuIeso. JIo3, BCMOMHUB O BCeX Tex Onarope-
SIHUSIX, KOTOpBle [[)kaHe oka3as emy, TOYYBCTBOBAJ CTHI/I U MPUHSIT BHIHYK/ICHHOE pellleHue: YUTu
13 YYJIOUHOTO OM3Heca ¥ MepeOpUeHTUPOBATHCS HAa TTPOU3BOICTBO OJCIK/IBL.

JIMIUBIIMCH CHJTBHOTO KOHKYpeHTa, [[)kaHe, Ka3aaoch Obl, CJIEIOBAJIO BOCIIONB30BAThCS CUTY-
aryen U pa3BepHYTh MaCIITAOHYIO IeATeIbHOCTh. OHako [{kaHe, BCIO )KU3Hb ITPOBE/IIIHIA B PHIHOY-
HOW OopbOe, SIBHO TIOCTapes: MacITabbl MPOMU3BOJICTBA PACIIUPUIIUCH CIUIIIKOM OBICTPO, M OH yXKe
He ObUT CIOCOOEH BepHYTh ObLTYI0 MOIIb. [TprObUTBHOCTE (haOpUKK IPOOIKaIa CHUXKATHCS, W, He
MMesi MTHOTO BBIXOJIa, OH ObLT BHIHYK/IEH MPUHSATH PEIICHUE O 3aKPBITHHA KOMITAHUH.

V3HaB 00 3T0M, JI03 crienuanbHO OTHpaBWiICcs K J{)kaHe U MPeIIoKuI eMy BBIKYITUTb €ro KOM-
NaHu1o; J’aHe MpUILIOCh CMUPUTHLCS C 3TON CYpOBOM pealbHOCTHIO.

U BOT TOr/1a HAKOHEI[-TO CTAJIM SICHBI CKPBITHIEC JIO CHUX TIOP CIIEKYJISATUBHBIE TpréMBI JIo3a. OH
OBbLIT OYEHb YBEPEH B CBOMX YIPABICHYECKUX CIIOCOOHOCTSIX M OJHAXKIBI XBACTAJICA TIepel APYTUMU:
«$1 3aMHTEpecoBaH B COTPYJHUUYECTBE C KEM YrOHO, HO TIPY OJJHOM YCJIOBUM — OHH JIOJIKHBI CITy-
1aThCSI MEHSI. DTO MOXKET IMOKa3aThCsl HEMHOTO HEJIOTUYHBIM, HO IS MAPTHEPOB B 9TOM HET HHUKA-
KOTO Bpe[ia, MOTOMY UTO 51 He PUHUMAIO OMIMOOYHBIX YITPABJICHUYECKUX PEIICHUN.

Ecnu conepHuK 3apaHee y3HaeT O BallIUX LeJIsIX, OH 00sI3aTeNIbHO TPUMET CTPOTHE MEPHI IPeIo-
CTOPOXHOCTH, W Ballld JICHUCTBHS CTOJKHYTCSI C OOJBIIIMM COMPOTUBJIEHUEM, a BEPOSITHOCTh YycIieXa
3HAYUTESIHHO CHU3HUTCSI.

TonbKo coXpaHsisi XJIaJHOKPOBHUE, BbI CMOXKETE HE BBIIATh CBOMX SMOIIUH, ITYOOKO CKPBITh CBOU
VCTUHHBIC MBICIU B JyIlIe, OOMaHyTh COTIEPHUKA BUAUMOCTHIO IIOKOPHOCTH, 3aBOEBATh €r0 JIOBEpHE,
a 3aTeM He3aMEeTHO JIJIs1 BCeX MPHUCTYIMUTh K CBOMM JEWCTBUSM — TaK BBl CMOXETE C JIETKOCTBIO
peaTM30BaTh CBOM CIEKYJIATUBHbBIC TITaHbI.
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B 1936 rony amepukanckas koMmnaHus «PauHT» npeogosiesia OrpOMHOE pacCTOsSIHUE U TTPU-
obu1a B JInbepuio B 3anagHoit Adpuke, rie moj JIO3yHroM «IOMOIIU» OTKPhLIA OTPOMHYIO KayIyKO-
BYIO IJTaHTaIMIO. [IefCTBUTEBHO U Y KOMIaHUU «PIUHT» ObUTH CTOJIb OJIaropogHbie HaMepeHHsi?
Ha camom pesne 310 ObUIO HE TaK.

Komnanusi «®upectoyH» B OCHOBHOM INPOW3BOAMJIA INMHBI, CIIPOC Ha KOTOpbIE HA DPBIHKE
MOCTOSIHHO TIPEBBIIIAJ TMPEAJIOKEHUE, TO3TOMY MOTPEOHOCTh B KaydyKe Oblla BechbMa BEJIMKA.
OpnHako B TO BpeMsI MUPOBOM PHIHOK KaydyKa HaXOAWJICS IO KOHTposieM OpHuTaHLieB. bpurtaHiis! To
Y JIeJIO TOBBIIIAIY TIEHBI, YTO He MO3BOJISIIO KOMITaHUM «PUpecToyH» Moaydarh OOJbIINe 00bhEMBI
AEIIEBOTO CHIPBSI, YTO CYIIECTBEHHO CKa3bIBAJIOCHh HA MTPOU3BOJICTBE.

Bune-nipe3uent komnanuu «Punectoyn», @usumctoH I, crienys ykazaHusam oTia, BO3IIaBUI
JeJeraiuio, epecek OKeaH U, 3aTpaTuB OrPOMHBIE CPEICTBA, TOCETHT MHOTHE CTPaHbl MUPA C LEJIBIO
HAWTU MOIXOAAIILYI0 6a3y st JOOBIUU ChIPbsI U TIPOPBATh OJIOKAAy aHTIMYaH.

B pesynbrare uccieoBaHNi OH OCTAHOBUJI CBOY BBIOOP Ha JInOepuu, BeIpa3uil TMOSPUICKOMY
MIPABUTEILCTBY TOTOBHOCTh OKa3aTh OECKOPBICTHYIO TIOMOIIh U 0e3 0COO0ro Tpy/a MOMYUHIT PaBO
Ha OCBOEHHE U UCTIOIb30BaHME KayUyKOBBIX TUIAHTALIUH.

KayuykoBble TUIaHTaIMK HavYaId padoTaTh, U HETPEPBIBHBIEC IOCTABKYU CHIPhsI MOJTHOCTBIO Y/I0-
BJIETBOPSIM MOTPEOHOCTH €r0 COOCTBEHHBIX 3aBOJIOB; KPOME TOTO, OH OTKPBUI OoJiee eCTUAeCATH
3aBOJIOB T10 BCEMY MHPY, IPUYEM OJJMH U3 HUX ObUT OTKPBIT COBEPIIIEHHO OTKPHITO B camoii Bemko-
OpUTAHUM, YTO CTAJIO CHJILHBIM y/IApOM IO OPUTAHCKUM Kay4yKOBBIM 3aBOJaM U TPOIEMOHCTPHPO-
BaJIO MIM, YTO KOMIaHUU «PHUIIECTOYH» OOJIbIIIe He HY’)KHO CMOTPETh Ha MX MHJIOCTb!

B nenax HyXHBI yJIOBKH, U YMEHHE CKPbIBATh CBOM HAMEPEHUsI — OIIHA U3 HUX. TOJBKO Koraa
BCE TOTOBO M M00Oe/1a yKe MPAKTUIECKU oOecredeHa, MOXKHO PacKpbITh CBOM UCTUHHbIE HAMEPEHU ST
— B 9TOM M 3aKJIIOYAETCS CIIEKYJISIHS.

9. Co3nanue JOXHBIX MPECTaBICHNI, BBeJEHIE IPOTUBHUKA B 30Ty IeHUE

Kraccuyeckuil MpUHITAIT: UCKYCCTBO BEJEHUS JeJT PABHOCHIIBHO HCKYCCTBY HAaHECEHH s YAAPOB.

Co3nanve WUTIO3UHU U YMEJIOe UCTIONb30BaHUE YJIOBOK, YTOOBI 3aCTaBUTh MPOTHBHUKA pacclia-
OUTHCS U TEM CaMbIM BBHIMTPATh JIJTs1 ce0s1 O1arorpusiTHBI MOMEHT, — 3TO OITBIT, HAKOTUICHHBI MHO-
T'MMH MacTepaMu cBoero jiena. [IpoHunaTenbHbie CeKyIsTHTB JABHO OCBOMIIM STOT IPHUEM U IpUMe-
HSIIOT €T0 C JIETKOCTBIO, 3ACTaBJIsis JIOJEH, He 3HAIOIIMX UCTHHBI, ITONAIAThCS HA UX YIOBKH.

[Ton ettt — amepukaHCKMI MarHaT, U3BECTHBIM Kak «HE(TAHOM KOposib Mupa». Havas ¢
ckpoMHbIX 500 10/1apOB, K MOMEHTY CBOEW CMEPTH OH HAKOIUJI PEKOPAHbIE 6 MUJUIMAPAOB A0JIa-
POB, COBEPIIMB HACTOSIIUI YyJ0 B UCTOPUM TPEIIIPUHAMATEIHCTBA.

C camoro poskieHus OH ObUT JTIOOMMUYUKOM POIUTENeH: B TO BpeMsl OTILy ObLIo yxke 37 JeT, a
Matepu — 40, osTOMy OHM 000Xau ero 6e3mMepHo. UpeaMepHass N30aJTOBaHHOCTh MPUBHIIA EMY
MHOXECTBO BPEIHBIX MPHUBBIYEK, U B IIKOJIC Y HErO MOCTOSTHHO OBbUTM TUIOXHE OILIEHKH, YTO OYEeHb
pazouapoBbiBaJIO poauTteseit. Korna emy ucnonnumocs 22 rofa, otent gai emy 500 qosiapoB u ckazad,
YTO 3TO KaMUTAJ J1s ero OymyIero Ou3Heca 1 4To eMy opa CTAaHOBUTBCSI CAMOCTOSITENIbHBIM. C TOro
IHS OTel] 1aBaJl eMy Ha xu3Hb Bcero 100 no/umapoB B Mecsll, MPUYEM OrOBOPHII, UTO OyeT IesaTh
3TO TOJIBKO B TEUEHUE JIBYX JIET.

C stumu 500 gonmapaMu B KapMaHe OH B OAMHOYKY OTrpaBuJics B ropof Tasica B mitare OxJia-
XOMa, KOTOPBIM Ha3bIBAIM «PAeM [IJIsl aBAHTIOPUCTOB». 37eCh B M300MIINK JOOBIBAIN He(PTh, 1 MHO-
TUe JIIOI YCTPEMIISJIHChH CIOJIa, MeuTasi O MTHOBEHHOM OOOTAIlleHUH U POsi CKBaXKUHBI 1oBciony. OH
TOXE MPUCOETUHUJIICS K ITOW OIPOMHOM TOJIIIE.

OH ycepaHO U3yvas reoJIorHio U pa3be3kal Mo OKPYre B MOUCKaX BO3ZMOKHOCTEH 15l TOOBIYM
Hed . Ho mpormen rof, a oH Tak ¥ He JOOWJICS HUKAKUX Pe3YJIbTaTOB.

OpHaxap! oH ycnsimial, uto ¢gepma Teitmopa OyneT BhICTaBIeHA Ha ayKIMOH, a TIO 3eMIJIER
9TOU (hbepMBbl, CKOpee BCero, 3ajieraioT HepTsHbIe 3arachl, U Cpa3y ke OTIIPABUJICS HA MECTO, YTOOBI
OCMOTPETD €€.
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OH HeckoJbKO pa3 odormes hepMy 1, ONUPasich Ha CBOM OIIBIT, PUILEI K BHIBOY, UTO 3aIachl
HepTH TaM HaBepHsKA OueHb Oorareie. OHAKO MHOTHE He(PTIHUKH ykKe MPOHIOXAJU 00 3TOM U C
’Ka/IHBIM MHTEPECOM MPUCTAIBHO CJISANIIN 32 3TUM YYACTKOM, a Y HErO ObLJIO JIUIIIb HUYTOKHOE KO-
YECTBO CPEJCTB — KakK ke eMy YJacTCsl BBIUTPATh 3TOT JIOT Ha ayKIMOHe?

OH noro 0OAyMBIBA CUTYAIMIO M HAKOHEI[ MPUIyMaJl XUTPOYMHBIH IJIaH, YTOOBI COMTH C
TOJIKY KOHKYpeHTOB. OH NpHuIIén B OaHK, I/1e y Hero Obutn cOepekeHus1, U, HAMEPEHHO He PacKpbiBas,
KTO SIBJISIETCS] HACTOSIIIIMIM TTOKYTIaTeJIeM, TIOMPOCKJT OaHK HAPaBUTh Ha ayKIIMOH OJJHOTO U3 BHICOKO-
MOCTaBJICHHBIX COTPYAHMKOB, YTOOBI TOT JIeJIaJl CTABKH OT €r0 MMEHH.

Bnaronapsi cRBoeMy KpaCHOpEUHIO eMy HaKOHeI] yAaJI0Ch YOeauTh OaHK, M OOUH U3 BBICOKOIIO-
CTaBJICHHBIX COTPYIHUKOB OaHKa MPUOBLT BMECTE C HUM Ha MECTO ayKIIMOHA.

AyKIIIOH HayaJiCsi, U BBICOKOIIOCTABJICHHBI COTPYIHUK OaHKa MEPBBIM MOAHSUT TaOIUUKY C
1ieHoW. Bce ydacTHMKM ayKIMOHA ObLIM KpaiiHe MOTPSICEHBl U CTAJIM rajaTh, YTO TOT MOKYIATeb,
JOJKHO OBITh, OUYEHb BIMATEIbHAS JIMYHOCTD.

BonbIIMHCTBO JTI0/Iel, UMEBIINX KPEAUTHBIE OTHOIIEHUS ¢ OAHKOM, HE OCMEJIMBAJIUCH OTKPBITO
y4acTBOBATh B TOPrax ¢ HUM; a Te, KTO He UMeJT ¢ OAHKOM HUKAKHUX JIeJ1, Iepe/l TAKMM BHYIIUTETbHBIM
JaBJIEHUEM TaKke ObUTH BBIHYK/IEHBI OCTOPOKHO AEPKaThCsl B CTOPOHE.

Bnaronaps ycriexy 3toil ciekynsiuyu [on HeoxuaaHHo proOpet nmpasa Ha 100buy He(pTH Ha
9TOM y4acTKe MO OYeHb HU3KOM IIeHe, KOTOpasi COCTaBJIsLJIa BCETO TPETh OT 3asIBJICHHOM.

Uepes Tpu Mecsia HedTh Hauaa J00bIBAThCS: 32 yac JoObBaioch 30 6ouek, a oqHa 60YKa B TO
Bpems crouna 2 noyapa. [lo Takum pacueram, exxeqHeBHast TpUObLIH cocTapisiia 1400 nommapos.

Uepes Tpu JHS OH MEperpoas STOT YYaCTOK 3eMJIH, TTOJy4MB YUCTYIO IPHOBUTL B pasmepe 12
000 momnapoB. Ha 3Tu IeHBI'M OH MPOJIOJIKMI TOProBaTh HE(PTHIO, U ero Aoxoasl pociau. B 24 roga
OH BEpHYJICS JIOMOW M COOOIIMIT OTITy PalOCTHYIO HOBOCTb: OH YK€ 3apaboTasl MUJUTHOH JOJUIAPOB.

MHorue npearnpuHUMaTeId TaKke SBISIOTCS MacTepaMy CHEKYNISIIMU: YTOObl U3BJIEeUb IS
ce0s1 Kak MOKHO OOJIbIlie BBITOIbI, OHU MPHOETraloT K CaMbIM pa3HOOOpa3HbIM YJIOBKaM, CTPEMSICh
MIPUBJIEYb BHUMAHUE KJIMEHTOB.

B Jlonnone, B BenukoOputanuu, Obl1 HEOONBINON I0BEJIMPHBINA Mara3uH, KOTOPBIA U3-3a HeJ0-
craTka (PMHAHCOBBIX PECYPCOB OKA3aJICs B KPalHE TSKEJIOM IMOJIOKEHUH B YCIOBUSIX PHIHOYHOW KOH-
KypeHIIH 1 ObUT Ha TPaHU 3aKpbITUsL. Briasienelr He MOr CMUPUTBCS C STUM U YIIOPHO UCKAJT BO3MOK-
HOCTb U3MEHHTH 3TY HEOIaronpusTHYIO CUTYAIHIO.

U BoT B 310 Bpems B BennkoOpuTaHUy MpOU30IILIO 3HAMEHATEIbHOE COObITHE: MpUHI] Yapib3
1 nipuHIiecca JluaHa ycTpowid HeoObIYaiiHO TOPKECTBEHHYIO CBaIbOy, KOTOpast CTajla CeHcaruen BO
BcEM Mupe. Branenenr ObICTpo mpuayMan BHIXO U3 TIOJIOKEHHUSI: OH HEMEJIJIEHHO TIOCIal JIIofIeH 1o
BCEM YJIMIIaM U riepeynkam JIOHI0Ha Ha TIOMCKY KPACaBHUIIbl, BHEIIIHE OUEHb ITOXOKEH Ha IPUHIIECCY
Huany. Cynp0a Obula K HeMy OJIarOCKJIOHHA, M OH HAKOHEI-TO JOOWJICS CBOETrO — Halllesl TaKylo
AEBYIIKY. 3aTeM OH MOPYYMJI CHEHUATIMCTaM ¢ 0COOOM TINATEILHOCTHIO TpHUecaTh U HAPAIUTH €€,
MPEBPATHB B TOUHYIO KOIHIO MIPUHIIECCH [lUaHbl, M HAHSI €€ B KQUeCTBE MUTHOW MOJIEH IS TTPo-
BE€/ICHUS1 YHUKAJIbHON MApKETUHIOBOM aKIUH.

Ero 1oBeMpHBIi MarasuH cpasy ke npeodpasuics: «Moae bHas» IpuHiiecca JIuana, mpruexas-
I11ast HA POCKOIIHOM JIMMY3UHE, YTOOBI BHIOpaTh TOBAPbl, MTHOBEHHO BbI3Bajla OIPOMHBIN 2XKHUOTaXK.
MHO)eCTBO JIofiel cOOpaIoch TOCMOTPETh Ha 3TO 3PEJIUILIE, YTO MPUBENIO K CEPbe3HBIM MPOOKaM Ha
J0pOrax; yCIIbIIIaB 00 3TOM, MOJUIMS TOCTIENIIIAa Ha MECTO, YTOOBI HaBECTH MOPSIOK. Penoprepsr
TeJIeKaHAJIOB TaKXKe MOCHENINIA TyAa ¥ MOATOTOBUINA PENOPTAKH.

Tak 10BeJIMPHBIA Mara3uH oOpEN MUPOKYIO M3BECTHOCTD: JIIOIM YCTPEMUIIUCH CI0/Ia 32 I0BEJTHP-
HBIMH U3/IUSIMHU, JeJ1a IIJTM KaK HUKOT/IA XOPOIIO, U BJAJIeNel] XOXOTaJl OT PagoCTH.

CoszmaBast B mporiecce paOOThl IENYI0 CEPHUIO JIOKHBIX TPEICTaBICHUN, MOXHO OBbICTpee
JOCTAYb CBOEW LIEJIH.

BcemupHo usBectHast komnanust PSLG B Hauasie CBOEro CyIiecTBOBaHUS MTPOM3BOINIIA COBEP-
IIEHHO 0OBIYHOE MBLTO. [TpOM3BOAMMOE €10 MBUIO MTPAKTHUECKH HE OTJIMYAIOCh OT MbLJTa APYTUX MPO-
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M3BOAMTENIEN: COCTaB ObUT MPAKTUUYECKU OJJMHAKOBBIM, & XapaKTePUCTUKU — COMOCTaBUMbIMU. Kak
e 3aHSTh a0COIOTHOE JINIEPCTBO HA PHIHKE?

OcHogatens koMnanuu [TpocT 10ro pasMbIIUIsI U TPUAYMal TeHUAIBHBINA XO/I: OH U3MEHUJT
I[BET MbLJTa Ha OEJIBIH, YTO CO3AJI0 SIPKUM KOHTPACT C TPYOBIM M YEPHBIM MBLIOM JAPYTUX MTPOU3BOIH-
tesnel. Kpome Toro, oH OpuruHajIbHO Ha3BaJl CBOE MBUIO «CJIOHOBOM KOCTBIO», YTOOBI MOAYEPKHYTh
€ro HeXHYIO TEKCTYpY ¥ OEJIOCHEXHbII BUI.

OnIHOBPEMEHHO C 9THM OH Pa3BEpHYJI IPAaHJMO3HYI0 PEKJIAMHYIO KaMIIaHHIO, CO3/1aB MHOXe-
CTBO paHee HeBUJAHHBIX (DOPM PEKJIaMBI, TAKMX KaK KOMUKCHI, aKITH M0 cOOpY YITaKOBOYHOH Oymaru
B OOMEH Ha MPH3bI, IPUBJICUYCHUE YUEHBIX IS MTPOBEJEHUS J1a0OPATOPHBIX UCCIENOBAHUN U T. 1.
ITH METO/IBl YCHIMIIN PEeKJIAMHBIN 3((EKT 1 MPeBpaTUiId OOBIYHOE MBUIO B «KOPOJIsI OUUIIIEHUS»
B IJ1a3ax MmoTpeduTesen.

Jlo Hero pekjiama HHMKOTJa HE WCIIOIb30BAJIACh C TAKOW pa3MaxoM; OH OTKPBUI HOBYIO 3py B
peKJiamMe ¥ B KOHEYHOM UTOTe TPEBPATHII CBOI0 KOMITAaHHIO B MEKIyHAPOIHBIA KOHIJIIOMEPAT HEOObI-
YaHBIX MACITa0OB, TIOOUBIIMCH HEBOOOPA3MMOTO yCIiexa.

JlocTaTouHO OBUIO JIMINL M3MEHWTh BHEITHUN BHJ, YTOOBI OOBIYHOE MBLIO BBIACIMIOCH U3
o0111eli Macchl ¥ OBICTPO 3aBOEBAJIO PHIHOK — KaKasi TeHUaJIbHAas cTpaTerus! Ymesnoe co3iaHue WUTio-
3l U 3alyThlBaHWE BHUMAaHHWsI BECbMa TMOJIE3HO ISl HAIllled PHIHOYHOW KOHKYPEHIIMH; YYaCTHUKH
PbIHKA JIOJKHBI YAETIATH STOMY OOJIbIIIe BHUMAHHUS, YTOOBI JOOUTHCS JIYUIINX Pe3YJIbTaToOB.

10. B genax moGena 3aBUCUT OT CKOPOCTH: B BOEGHHOM JieJie TIaBHOE — MOJIHUEHOCHAsI CKO-
POCTB, MO3BOJISIONIAS OTNIEPEAUTH TPOTUBHUKA

3omoToe npaBuio: «B BOEHHOM [iefie ITaBHOE — MOJIHUEHOCHAs CKOPOCTb» — 3TO U3pEUCHHE,
KOTOPBIM PYKOBOJICTBYIOTCSI CIIEKYJISIHTBI.

Bo3MOKXHOCTH HE KIyT, @ B KOHKYPEHIIMU Ba)kHa MMEHHO MOJIHMEHOCHAs1 CKopocTh. Hanecs
yZ1ap ¢ CKOPOCTBIO MOJIHUH, MOKHO OIEPeIUTh KOHKYPEHTOB, 3aHSTh BHITOTHYIO TIOZUITUIO U YKPETTUTh
CBOE TIPEUMYIIECTBO B KOHKYPEHTHOU OOphOe.

[Tpu BeIMOTHEHUH [Ie]T HEOOXOIMMO yUUTBIBATh BpEeMeHHbIe 3aTpathl. [1o1 BpeMeHHbIMH 3aTpa-
TaMU TIOHUMAETCsI COOTHOIIIEHNE BJIOKEHHOTO BPEMEHH U TIOJIyYeHHOTo pe3ysibTata. OueBHIHO, YTO
YyeM OoJibllie BpeMEHH! BJIOKEHO, TEM BhIllIe OyAyT BpeMEHHbIE 3aTpaThl. Y KakIOro 4eloBeKa Bpe-
MEHHBIE 3aTPaThl MHAWBU/IYAJIbHbI: BBICOKOKBAIM(HUIIMPOBAHHBIE CIIEIIUATMCTHI pa00TAIOT C BBICOKOM
3(pPEKTUBHOCTHIO, U MX BPEMEHHbIE 3aTPaThl B HECKOJIBKO pa3 HUKE, YeM Y IPYTHX.

B BoeHHOM Jierie BaxkHa MOJTHUEHOCHAsI CKOPOCTh: TOJIBKO JIEWCTBYS C MAKCUMAJIbHOM OBICTPO-
TOM, MOKHO OTIEPE/INTh COTIEPHUKA, TIEPBbIM 3aHSITh BHITOJHYIO MO3UIIMIO, HAHECTH COMIEPHUKY MOIII-
HBII yZiap ¥ ofiepath nooemy.

Amanga Xammep — M3BECTHBI aMEpPUKAHCKUM MpeAlpUHUMATEIIb, PO3BAHHBINA «JOKTO-
poM-yHuBepcasiom». OH yCHelHO MpoOOBaJl CBOU CHJIBI B TAKKX OTPACIAX, KAK aHTUKBApUaT, BUHO-
Jenve, )KUBOTHOBOJACTBO U He(PTsHASI MPOMBIIIIJIEHHOCTb, ¥ BO BCEX HUX JOOWJICSA BIEUYATISIONINX
ycnexoB. Kpome Toro, oH cmesno otrnpaBusicsi B He3HakoMblil emy Coperckuid Coio3, rj1e 3aKJII0unI
MHOXECTBO CJIEJIOK, ObLT Ha3BaH JIEHMHBIM «KPAaCHBIM KalHMTAIMCTOM» U HAKOMWJI MIJUIMAPIHOE
COCTOSTHUE.

Xammep 001aam BpOKAEHHBIM TaJTaHTOM K Ou3Hecy: B 18 JieT OH yske cTall mepBbiM MIJLIHO-
HepoM cpeu cTyneHToB. B 1921 roxny, korga Xammepy ObuTo Bcero 23 rofia, OH IPUHSLT CEHCAIOH-
Hoe perienne — otnpaButhcs B CoBerckuii Coro3 1 BeieHUs OM3Heca.

Ero pemienue, ¢ TOUKM 3peHHs] aMEPUKAHIIEB TOTO BpEeMEHH, HECOMHEHHO, Ka3aJloCh COBEp-
IIEHHO Oe3yMHBIM: OfIHM JOOpOKeaaTeIbHO OTTOBAPUBAIIN €10, APYTrue 3JI00HO BHICMEUBAIIH, A Tpe-
TBU JIAKE CMEJIO YTBEPXKIAJIH, UTO €ro MOCTYIK PAaBHOCUIIEH «TOXoay Ha JIyHy».

Ho Xammep ocrasncst BepeH cBOMM IMPUHLMIIAM U HU Ha MOTy He oTctynil. OH yBujen, uto
TOJIBKO 4TO 0Opa3oBaHHb CoBeTckuil Col03 MCHBITBIBAT OCTPYIO MOTPEOHOCTh B CAMBIX Pa3HBIX
TOBapax, 1 UMEHHO 3TO CTAJIO B&KHBIM YCJIOBUEM JJIsI TOTO, YTOOBI OH IMPEOJ0JIeN OrPOMHOE PacCTo-
SIHUE Y 3aKJTI0UMJT KPYIIHBIE CAEIKH. PelB 4To-To, OH cpa3y *ke MPUCTYIII K JIeNTy, Belb B BOGHHOM
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iesie BaKHa CKOPOCTh: OH HEMEJICHHO OPraHW30BaJl MIEPEABUKHON TOCIIMTAITb, B3SUI C COOO0M OOJTb-
I110€ KOJTMYECTBO METUIIMHCKOTO 000PYI0BAHUS U JIEKAPCTB U C TPAHAMO3HBIM Pa3MaxoM OTIPaBHJICS
B Cogerckuii Colos.

B 1o Bpemst B CoBerckom Coro3e mapuil AepUIMT MPOJIOBOILCTBUS U MEIMKAMEHTOB, OyIIie-
BaJIM STMEMUH, 2 T10 MOJISIM BJISTMCh TPYIIBI FOJIoAoNMx. Xammep 6e3803me3Ho nepenai CoBer-
ckomy Coro3y MpHBE3EHHOE UM MEAUIMHCKOe oOopyaoBanue Ha cymmy 100 Thicsy JOMUIApoB AJs
CTIACEHMsI CTPAJAIOIIETO OT OOJIe3Hel COBETCKOrO Hapoja, YeM 3aciyKH BceoOliee MpU3HaHUE CO
CTOPOHBI COBETCKOTO MPaBUTEJILCTBA ¥ HAPOJa U 3aJI0KWJI IPOUHYIO OCHOBY ISl CBOEY JlaIbHEHIIEn
KOMMEPUYECKOM JIeATEIbHOCTU B 3TOM CTpaHe.

Tomox pacnipoctpansicst o Tepputopun Coserckoro Coro3a, 1 Xammep, BOCTIONb30BABIIHCH
MOMEHTOM, CMeJIO TIOIeN Ha crieKysisinuio: oH BBe3 u3 CIIA mmenuity Ha cymMmmy | MIJUTMOH Aosuia-
POB U MpOJaJl €€ COBETCKOMY MPABUTEIBLCTBY B KpeIUT. B MrHOBEHHE OKa OH CTaJl TOYETHBIM FOCTEM
COBETCKOTO MPaBUTENICTBA; JIEHHH JIMYHO MPUHST €r0, BHICOKO OIIEHHJI €0 3aCIyry U Jake Mpejio-
CTaBUJI €My CIEHMAIbHYIO JIMIIEH3UIO Ha BeJJeHUE MPOMBIIUIEHHOW U KOMMEPUYECKON JesTeTbHOCTU
B CoBerckom Colo3e, YTO CO3JaJI0 €My OrPOMHBIE yI0OCTBA ISl BeIeHHsI elié Oojiee KPYIHBIX JIel.

B pesynbrare HewcumciavMblie npuponHsie pecypcebl Coerckoro Coro3a MIEAPO OTKPHUIHCH
riepei HUM, ¥ OH TOJTYY/JI TOJTHYI0 CBOOOIY VX TOOBIUM, a OTPOMHBIE OOraTCTBa HeITPEePhIBHO CTeKa-
JIUCh K HEMY.

VBuzes, uro B CoBerckom Coro3e HaOIoIaeTcst ocTpasi HeXxBaTKa KapaHjalien, a Crpoc mpe-
BBIINIAET MPEIJIOKEHUE, OH OBICTPO MPUCTYIHI K JCHCTBUSIM M OTKPbLT (PaOpHKY MO MPOU3BOACTBY
KapaH/iallei, yI0BJIeTBOPUB MOTPEOHOCTH COBETCKOTO PHIHKA; YK€ B MEPBBIH ToOJ1 MOCIe BBOJA B IKC-
TUTyaTalyIo OH TOMYYMI YHCTYIO MPUObLIb B pasMepe | MIJUTMOHA I0JUIapOB.

VBuzes, uto B CoerckoM Colo3e uMeeTcsi OrpOMHOE KOJIMUECTBO YHUKAJIBHBIX AHTUKBAPHBIX
MPEZIMETOB U MPOU3BEICHNI NCKYCCTBA, OH HE YITYCTHJT BO3MOKHOCTH MX IPUOOPECTH, a 3aTeM Iepe-
Be3 ux B CIIIA nns mpoBeseHHs BHICTABOK, KOTOpble MMeNU OecIipelieIeHTHBIN ycrnex. B mepsyio
Henemo BoicTaBku B CeHT-Jlyuce eé€ nmocemanu B cpeneM 6osee 2000 deoBek B IeHb, a JI0XO[ OT
MPOJAXKK OMJIETOB JOCTUral HECKOIBKMX COTEH THICSY I0JUTapoB. A yuuThiBast, uto B To Bpemsi CIIIA
nepesKuBaIy neproy] Benmkoi nenpeccru, ero ycrnex Heslb3sl He Ha3BaTh y/IOM.

On yacro kypcupoai Mex1y CIIA u CoBerckrm CO1030M, YCTIEIITHO HAIAAWIT ICJIOBBIE CBSI3U
Mex Iy Oonee yeM 30 KpyImHbIMU aMmepuKaHCKiMU Kommanussvu v CoBeTckuM Cor030M, a TaKKe CTall
npencrasuresieM B CoBerckoM Coro3e TaKMX U3BECTHBIX KOMITAHUM, Kak «Popa» u «Aitya MarmHel
u O06opynoBaHue», MOJIb30BAJICS MOMYJISPHOCTHIO Kak Ha 3amane, Tak U Ha BocToke W Hakomui
OIPOMHOE COCTOSTHHE.

B cepun npeanpuHATHIX UM JIEMCTBUN MBI BUJMM OTPOMHBIA ycIieX cTpareru «B BoeHHOM
Jiesie BasKHa MOJIHIEHOCHAsI CKOPOCTh». Beerna onepekast Apyrux: Korjua OCTaJIbHbIE eIIE He YCTIeH
OTpearupoBaTh Ha OTKPHIBUIYIOCS BOBMOXKHOCTb, MbI YK€ MPUCTYIUIIN K PEIIUTEIbHBIM IEHCTBUSIM;
KOTJa ApyTrye XOTeNH MPeANPUHSATh aHAJIOTUYHbBIE IArd, MBI YK€ JI0BEJHU JIEJIO 10 KOHIIA.

11. OrcryruieHre Kak mar Brepe: MHUMOE OTCTYIUIEHHE, pealbHOe MPOJIBUKEHUE

Kraccnyeckuil mpuHIMIT ASHCTBHIA: OTCTYIUICHUE PaJyl HACTYIUICHU s — OTCTYIUICHUE He sIBJISI-
eTCsl 1IeJIbI0, a JIUIIb cpeacTBOM. OTCTyIUIeHHEe HEOOXOAUMO /151 HAKOTIJIGHH S CUJI, TIOMCKA BO3MOX-
HocTell 1 0osee 3 HEeKTUBHOTO HACTYIIICHUS.

«YX0 — JIy4IIIMi BBIXO/I» HE O3HAUYAET CJIETIOe OTCTYIIEHHE; LIeJTb OTCTYIUICHUsI — HAaKOIUTh
CUJIbI, HAWTH BO3MOXHOCTH U JIy4Ille TPOJBUHYThCA Briepe. [103ToMy MOHMMaHMe 3TOW CTpaTeruu
CJIEyeT COCPEOTOUUTD Ha «OTCTYIJIEHUH KaK CPEeJICTBE MPOIBIKEHH», U B IIPOLIECCE OTCTYIUICHUS
MOCTOSIHHO JIyMaTh O TOM, KaK JIy4Ille POJBUHYThCS BIIEPeI.

To e camoe OTHOCUTCS U K pelieHuio Aei. HezaBrucimo oT Toro, Kakium 00pa3oM MpOUCXOAUT
OTCTYIUICHHE, OHO HAIPABJIEHO Ha TO, YTOOBI JTyUIlle COX PAaHUTh CUJIbI, YTOOBI B Oy/1yIlieM HaiiTu Oosee
OaronpusATHYI0 BO3MOXKHOCTb ¥ CHOBA JJOOUTHCS ycIexa.
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WHbiMU cioBaMU, «OTCTYIUIEHHUE» — HE 11eJ1b, & JIMIIb CPEJCTBO; KOHEYHOM 1IEJTbI0 «OTCTYTLIe-
HUS» TIO-TIPEKHEMY SIBJISIETCS «IIPOJIBMKEHUE» . VICKYCCTBO «OTCTYIUICHUSI» 3aKJII0YAETCS B YMEHUH
TPE3BO OLIEHWBATh CUTYAIIMIO, IPUHUMATD PEIIMTEIbHbIE MEPBl U, UCXOIsl U3 KOHKPETHBIX 00CTOSI-
TEJIbCTB, OMPENeATh MOIXOMSAIINIA MOMEHT ISl yXO/1a ¥ BBIOMPATh OIXOASIIHIMA IyTh OTCTYTUICHHUS.
TosbKO Tak MOKXHO M30exkaTh OoJiee 3HAYUTEIBHBIX MTOTEPh U IOCTHYb LIEJTM MAKCUMAIILHOTO COXpa-
HEHUsI CBOMX CHJI JIJIsl HOBOTO B3JIETa.

B 1950-x ropax JIto BanbxaH 3aHuMaicsi TOpro,iiei aBro3anyactssMu B ['oHkoHre. B To Bpems
PBIHOK OBbLT Ype3BBIYAHO BSUTBIM, €0 OM3HEC He MPUHOCHUIT HUKAKUX YCIIEXOB, M Y HEr0 MOCTENEHHO
3apOIUIIACH MBIC/Ib YUTH U3 3TOT0 OM3HECa ¥ HAWTH IPYTOi BBIXO/.

B tom ke rony oH ornpaBuicsi B CIIIA ¢ 03HaKOMHTENTLHOM MOE3KOW U OOHAPYKHII, YTO ame-
PUKaHCKAasi MOJIONEXKD MPOSIBIISIET OCOOBIN MHTEpeC K Mapukam. Jleno B TOM, 4TO JBUKEHUSI TIPOTHB
BOWHBI BO BheTHamMe 1 MPOTHB pacoBO¥ AUCKPUMHUHAIMY MTPUBENU K COIUAIBHBIM MOTPSICEHUSIM B
aMEpUKAaHCKOM OOIIEeCTBE, B PE3y/IbTaTe Uero MosiBUIOCh JBMKEHHE «XWMIK», TJIABHBIMHU YepTaMu
KOTOPOro ObUIM CTPEMJICHUE BBIICTUTHCS U3 TOJIMBI ¥ IIMHUYHBIN B3IVISI/L HA JKU3Hb. DTU «XUIIN»
MOOWIJIM HOCUTD JITTUHHBIE BOJIOCH! M IAPUKH, M TaK HAYAJICS PACLIBET MHLYCTPUU MAPUKOB.

Ho, k coxanenuio, B CIIIA 6110 04eHb MJIO POU3BOAUTENIEH MTAPUKOB, YTO MIPUBEJIO K CUTY-
alyy, KOrJa CIpoc MPEeBBIIIA MPeUIOKEHNE, a LIEHbl OCTABATICh BRICOKUMH — 3TO OBbUI OIUH U3
CaMbIX BOCTpeOOBaHHBIX TOBapOB Toro BpemeHu. Y Jlio BaHbxaHa 3apoauiach upes: pa3Be 3TO HE
OTJIMYHASI PHIHOYHAST BO3MOKHOCTB?

BepnyBiuich B [OHKOHT, OH pelini MoCcBATUTH ce0si pa3padoTKe napukoB. OIHAKO eMy He XBa-
TaJI0 HAaBBIKOB MIX M3TOTOBJIEHUS, U paboTa 3auia B Tynuk. Heyxkenu eMy mpuiniock Obl Tak IPOCTO
cnarbcsi? Het, oH noymkeH ObUT JOOUTHCS ycIiexa B 3TOM Jiesie!

OH MoBCIoy MCKAJI MACTEPOB 0 M3TOTOBJICHHUIO MaprKOB. Tlocie Joirux MmorucKoB OH Haiies
MacTepa-BeTepaHa, ClelMan3UPOBABIIIErocs Ha U3rOTOBJIEHUM TTAPUKOB U HAKJIAJHBIX OOpO. Jis
akTépoB. [17151 Hero 3o ObLI0 HacTosAIIEH Haxoakon. OH mpurIacui Mactepa Kk cede u, pabotast BMecTe
C HUM, HaKOHEI[-TO YCIENTHO pa3padoTal epBbIi B MUPE «arrapar JiIsl TUICTEHUS TTAPUKOB».

OH Heme/IJIeHHO 3aKPbLJT CBOM Mara3vH aBTO3aryacTeil U Haval ¢ MOJTHOM caMOOTAavyel 3aHu-
MarTbCsi IPOM3BOJCTBOM MapUKOB. B KOHIIE KOHIIOB OH IPOM3BEIN (pypop U CTajl BCEMUPHO U3BECTHBIM
«KOpOJEM mapukoB». K KoHily 60-X roioB cTaTyc HHAYCTPHU IPOU3BOCTBA MAPUKOB CHOBA JOCTHUT
HEeOBIBAJIOrO POCTa, CTAaB OJHOM U3 YETHIPEX OCHOBHBIX SKCIOPTHBIX OTpaciieil [ OHKoHTra.

Crpaterus Jlio BonbxaHa «OTCTynarh, 4TOObl MPOABUHYTHCS» SIBJISIETCS SIPKUM TPHMEPOM
YCTIEIITHOTO BelleHus1 Ou3Heca. TONbKO yMesl MPaBUIIbHO OLIEHWBATh CUTYAIMIO, TINATELHO MPOMIY-
MBIBasi CIIOCOOBI «OTCTYIUICHUs» M OMpe/esisisi HalpaBJieH!e «IIPOIBUKEHHUs», MOKHO JIEWCTBOBATh
pelmTeNbHO, OnepekaTh KOHKYPEHTOB Ha PhIHKE U JOOMBAThLCS ycrexa.

OrpomHast mpuObLIb B MHAYCTPUU MAPUKOB MPUBJIEKJIa OECUMCIEHHOE KOIMYECTBO MpeIpH-
HUMaTenei. YBuaeB 31o, Jlio BoaHpxanb pemmi, 4To emy clieqyeT HeMeAJIeHHO YUTH U3 9TOro Ou3-
Heca. [Toatomy oH mpoaai Bce cBoM (pabpUKH O MPOU3BOACTBY MAPUKOB, YBE3 C COOO0M OrPOMHYIO
CYyMMYy J€HET B CBOIO POAHYI0 ABCTPaJIMIO U Hayal 3aHMMAThCSl POM3BOACTBOM BMHA. Bckope oH
CTaJl U3BECTHBIM aBCTPATMHCKUM BHHOEIIOM.

®axThl 10Ka3aIM, YTO M HA STOT pa3 ero CTpaTerusi «OTCTYIJIEHHs Kak Iara BIepen» OKas3a-
JIach COBEPIIICHHO BEPHOM: BCKOPE TMOCTIe €ro yXoja «IMapuk-OymM» Ha aMepHKAHCKOM PBIHKE CTpe-
MUTEJIBHO TIOIIEN Ha CTIal, MUPOBOW PHIHOK MAPUKOB MOTPY3WIICS B 3aCTOM, & MHOTME TOHKOHTCKHUE
MIPOU3BOIUTEIN MAPUKOB OIMH 32 JPYTUM 0O0aHKPOTUIIUC.

VYwMmernoe npruMeHeHNe CTPAaTerul «OTCTYIUIEHHUS! pajiy MPOpbIBa», CBOEBPEMEHHAs! KOPPEKTHU-
POBKa B COOTBETCTBUY C M3MEHEHUEM CUTYallUH U PEIIUTENIbHAS CMEHA CTPATeruu JeUCTBUI TO3BO-
A5110T 3(pPEeKTUBHO U30EraTh PUCKOB, COXPAHUTD YKe JOCTUTHYTbIE YCIIEXH, MOITHO YKPEIUTh CBOM
SKOHOMHYECKHIA MOTEHIIMA U OTKPBITh MYTh K elle Oosee OiecTsieMy pa3BUTHIO Ha CIIEAYIOIeM
Tare.
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Bo BpeMs 30710TO# JIMXOPAJAKK MOJIOOH YesIOBEK N0 UMEHH [I9BH] IPeooiest THICSIA MUJIb,
4yT00BI 0Opathes 1o 3anana CIIA, meutast packonarh 30JI0TOPYJHUK U CTaTh MUJIJTMOHEPOM B OJTHO-
Jache.

Ho, k coxanenuio, y Hero He ObUIO HA HaBBIKOB, HU CPE/ICTB; OH MPOCTO OECTIOPSIIOYHO Cye-
THJICS, HO HUYero He poowuicsa. OH ObuT OejieH, YCTaBIINIA, TOJOJCH U Kak/1aJ, U OOJIbIIIe He MOT TaK
MPOJOJIKATH.

UYro xe nenatb? OH cel B OAMHOYECTBE B CTOPOHE U CIIOKOMHO 0OyMbIBaJI, KaK BBIUTH U3 3TOM
curyaiun. Vnes pazdorarets Ha 30510Te ObUIa 3aMaHYMBOM, HO JJIsI HETO OHA SIBHO ObLIa HEpeasbHOM,
MO3TOMY OH PEIIWJI PEHIUTETbHO OTKA3aThCsl OT TOM 3aTeH.

OH J0JITO Pa3sMBIIUISIT U BAPYT MPUIYMaT CrIoco0 3apadoTaTh: MPOAaBaTh BOAY. 30J0TOUCKA-
TeJH, TPOpadOTAaB LIENBIN JIeHb, ObLTM U3MYUYEHBl U UCTIBITBIBAIN CHJIBHYIO KXy — KaKOW ke 3TO
ObLT OBl HACTIAK/ICHUE, €CJT Obl OHU MOTJIH TJIOTHYTh BOIbI!

Torna oH crajn NpUBO3UTH ACIEBYI0 BOAY U3 AJEKOro TOpPOAKa U MPoAaBaTh €€ 30J0TOUCKA-
teasam. He oxupaan, 4rto TOprosist BOAOW MOWAET HA YIUBIICHUE XOPOIIO: KaK TOJBKO €ro BUIEIH,
30JI0TOMCKATENIM OpOCaid MHCTPYMEHTBHI, TIOKYIaId Yy HEro BOLY U NI €€ OOJNBIIUMHU TTIOTKAMH.

XOTs 30/I0TOMCKATENN HE MOTJIM OOOHTUCH O3 ero BOIbI, OHU B IIEJIOM OTHOCHJIHCh K €ro Jiesi-
TEJIbHOCTU C HACMEIIKOW. Benb Bce OHM Mpoesiaay Takou IONTHIA My Th, YTOOBI pa30oraTeTh, Kak ke
MOXHO 3aHMMAThCSI TAKUM MEJIKMM J1elIoM? DTO OBUIO CIMIIIKOM MEJIOYHO.

OH ocTaBaJicsi HEBO3MYTUMBIM Tiepe]] X HaCMeIIKaMu U He oOpaiiaj BHUMaHKS Ha peJKue
HOBOCTH O TeX, KTO pasz0orares Ha j100brue 305m0ta. OH COCpPeOTOUMIICS UCKIIIOUUTESIEHO Ha TOM,
YTOOBI XOPOIIIO MPOJABaTh CBOIO Bofy. IlocTenenHo, ieHb 3a THEM, €r0 COCTOSIHUE POCIIO.

Koraa 601bIIMHCTBO 30JI0TOMCKATENEN YEe3KaH C MyCTHIMKA PyKaMH, OH yKe CTaJl HACTOSIIIM
MUJLTHOHEPOM.

ViiT U3 oTpaciu, He CyJslel NpUObUIM, ¥ PEIIUTENILHO MEPEHTH B APYTYI0, MHOTOOOEIIAI0-
IIyI0 — KaKUMHU K€ 3aMaHYUBBIMH JJOJKHBI OBITh TOTAA JOXObI!

AMepHKaHCKHMI aBTOMOOWIIbHBIA MarHaT Popy ofHaK /bl OKa3aJcs B YPE3BBIYANHO CJIOKHOM
cutyaiuu B cpepe rpousBoAcTBa U ynpasienus. [Ipogaxu ero dpiarmanckoit moaenu «Mopens T»
HEYKJIOHHO TaJiajiv, a APyrue aBTONPON3BOAUTEINH, YAEJsIsl OrPOMHOE BHUMAaHUE pa3paboTKe HOBBIX
MoyIeJield, OKa3bIBaJIM HA €ro KOMITAHUIO CHIIBHOE JJaBJIEHHE, YTO BBHIHYIMJIO €r0 UCKaTh HOBBIC MyTH
pa3BUTHSL.

MHorue aBajqy €My COBETHI, Mpejyiarasi MepelTH Ha MPOU3BOICTBO aBTOMOOWJIEH IPYrux
turoB. OJHaKO OH BeJ ceOs1 HeOOBIYAHO CIIOKOWHO, XJIaJJHOKPOBHO HAOMIOAAS 32 MOCICAHUMU TEH-
AEHIMSIMU PIHKA M OPraHN30BaB HAYYHO-HCCIIeJOBATEIbCKUI TIEPCOHA [Tl CEKPETHOM pa3pabOTKU
HOBOT'O aBTOMOOWJISL.

Kpome Toro, oH BbIIEHII Cpe/ICTBA Ha TIOKYIIKY MAPTHU CTApbIX CYAOB, pa300paj C HUX MeTal-
JIOJIOM U TIEpeTIIaBUII €T0 B CTaJIb [UIsI IATbHEHINErO UCTIONb30BaHU L. DTOT HIar 3HAYMUTETbHO CHUBUIT
MIPOM3BOJICTBEHHBIE 3aTPAThl KOMITAHWH.

Korga Bce 6bUI0 TOTOBO, OH PEHIUTETLHO OOBSBWI O TIOJTHOM TMPEKpPAIEHUH MPOU3BOICTBA
aproMoOmiIer Monen «T». DTa HOBOCTh Mopa3miia BCeX: HUKTO HE MOT MPEICTaBUTh, YTO OH OTKa-
XKETCs1 OT CBOETO (PIIarMaHCKOro MPOAYKTa, TaK UTO ke OH coOnpajics aesaTs?

[Tponwo nonrona, M Ha PbIHKE TOSBUJICS HOBBI aBTOMOOWJIH MOAETH «A», KOTOPHI OYeHb
OBICTPO 3aBOEBAJI TIOMY/ISIPHOCTh BO BCEM MUpe OJaroiapst sipkuM IBeTaM, JIeTaHTHOMY JAW3aiiHy U
HU3KOM IIeHe, YTO TMOJTHOCTHIO U3MEHUJIO CIIOKUBIIYIOCS B KOMIIAHUM CUTYAIHIO.

B Gu3Hece Mbl YacTO CTAJIKMBAaEMCsI C MHOKECTBOM HEOKUIAaHHBIX TpyaHocTel. Eciu Betynarh
B KECTKYI0 O0pbOy C MPSIMBIM KOHKYPEHTOM, CKOpee BCEro, He YIAcTCsl JOCTHYb JKEIAeMOTrO Pe3yiib-
Tata. BMecTo 3Toro nydine cHavaza OTCTYNUTh M ITOUCKATh JPYrOi BBIXOA — TOI/A BCE MPOOIEMBI,
KaK MPaBWJIO, PEIAlOTCsl CaMH COOOM.

AMepHKaHCKMiA MarHaT Xammep, PO3BaHHbBIA «YHUBEPCATBHBIM OM3HECMEHOM», C TIOMOIIBIO
coeil kommnannu «Bectepn Oiin» 0OHapy)ui1 B BocTouHOU YacTi CaH-PpaHIMCKO 3HAYUTETbHbIE
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3amachl IPUPOAHOTO ra3a. Bioxus B mpoekT 20 MIJUIMOHOB JOJIIAPOB, OH HAKOHEII TOOUJICS TOOBIYM
raza. 3amachl ra3a OKa3ajJuCh BeCcbMa OOIIMPHBIMM — BTOPBIMH 10 BeinunHe B Kamidopuun —
Y, HECOMHEHHO, JIOJKHBI ObUIH MIPUHECTH €My 3HAYMTEIbHYIO MTPUOBLIb, YeM OH ObLT YpEe3BBIYAIHO
JOBOJIEH.

On HememieHHO otnpaBwics B kommnanuio «Pacific Gas and Electric», HamepeBasich 3aKJIio-
YUTh C HEH JOITOCPOUYHBII KOHTPAKT Ha IPOJaKy MpupogHoro ra3a. Ho oH u nogymars He Mor, 4To
CO CTOPOHBI KOMITAaHHHY €My COOOIIIAT: OHM Y3Ke MPOJIOKHUIIM Ta30poBoy n3 KaHazpl, M ocTaBisieMblid
n3 KaHazpl ra3 mojHOCTHIO YAOBJIETBOPSIET MOTPEOHOCTH MX KOMITAHWH, TO9TOMY HET HEOOXOIMMO-
CTH MOKyIarh ra3z y Xammepa.

XaMMep MIHOBEHHO OKa3aJiCsl B 3aTPYIHMUTEIBHOM IOJIOKEHUU: HEY/KEIM €ro BbICOKOKaye-
CTBEHHBII TPUPOJIHBIN a3 He HaijeT nokynarens? Heyxenu ero naectuiuu B pasmepe 20 MIILIH-
OHOB MOWUYT HacMapKy? OH J0JIro pa3MbILLUISUT ¥, HAKOHELI, TPUIyMaJl yIauHbI IJIaH «OTCTYIIUTD,
YTOOBI HACTYTIUTH».

OH 3Han, uyro ra3 kommnanuu «llacuduk» B ocHoBHOM mocraBisiercss B Jloc-AHmxelnec,
MO3TOMY HEeMeJIeHHO OTIPaBWIICS B TOpPOACKoi coBeT Jloc-AHmxkeneca, rae moapoOHO paccKasal
YJIeHaM COBETa O KaueCTBE CBOEr0 ra3a M 3asiBUJI, YTO INOCTPOUT ra3orpoBoj, uayuuii npsmo B Jloc-
AnKenec, 4ToObl MOCTABMISATH a3 rOPOAY MO IIeHe, 3HAYUTESIbHO HIke, yeM y kommannu «[lacu-
(uK», ¥ TaApaHTUPOBAJT CTOMPOIIEHTHOE YIOBJIETBOPEHHE MTOTPEOHOCTEN.

Toponckoii coser Jloc-AHmKeneca HEMeIJIGHHO CO3BaJl 3acefaHue st OOCYKIEHUs TOTO
BOIPOCa U BCKOPE MPUHSII PE30JIIOLMIO O IMPUHATUM Traza oT Xammepa. Korga ata HoBoCTb jAomLIa
1o «Pacific Company», B KOMIaHUM BOLIAPWIACH NMAHUKA: OHU HU B KOEM CJIydae He OXKHJIAJIH, 4TO
Xammep mprOerHeT K CTOJb KOBAPHOM YJIOBKE, CTpeMsICh MOryOuTh KomraHuio. OHM HeMeJIeHHO
OTIPAaBUJIACh Ha MEPEroBOpbl C XaMMEpPOM, HEOJIHOKPATHO UCKPEHHE U3BUHSUIUCH U 3asBUJIH, UTO
MOJTHOCTBIO IPUHUMAIOT YCJIOBUSI XaMMepa U BBIKYIISIT BECh €r0 MPUPOHBIN ras.

XamMMmep M3HavYaIbHO HE COOMpAsCsl BKJIAJbIBATH OTPOMHBIE CPEICTBA B CTPOMTENHCTBO EIle
OJIHOT'O Ta30IPOBO/IA; YBUEB, UTO €0 I1eJIb JOCTUTHYTA, OH BOCIIOJIL30BAJICSI MOMEHTOM, YTOOBI YKe-
CTOUYMTD YCJIOBUS MPOJIA)KK U BOBPEMS OCTAHOBUTHCS HA IOCTUTHYTOM.

OxazaBimch B HEOIArONpUATHONW CUTYalMM, XaMMep CHavasla OCYIECTBHUJI CTPATerHuecKoe
OTCTYIUJICHUE, a 3aTeM PEUIMTEIbHO HAaHEC yAap IO YS3BUMBIM MeCTaM IPOTUMBHHMKA, TEM CaMbIM
MOJTHOCTBIO Pa3rPOMUB €ro. DTO YCIIEIIHbIN IPUMEDP YMEHHUs IPUHUMATh pelleHUs] B KPUTUYECKUI
MOMEHT Y MPAaBWJIBHO BHIOMPATh TAKTUKY HACTYIUICHUSI M OTCTYIUIGHUS, KOTOPBIA CTOUT U3YYUTh U
B35Th Ha BOOPYKEHUE.
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I'1aBa 3. YmeJioe nokjJoHneHue nepea byagoi

— Kak npaBuiibHO HaiiTh GaslaHC MEXy MPOChOOI U XUTPOCTHIO

Ecnu npocuts y Bynabl ¢ MICKpeHHUM CepilieM, TO 3TO cpaboTaeT; eciiv MPOCUTh Y YeoBeKa
C UCKpPEHHHUM CepIIieM, TO 3TO He Bceraa cpadoraet. KoHeuHo, mpocsi, Hy’KHO ObITh UICKPEHHUM, HO
3TOro HEI0OCTATOYHO — HYKHO €I yMeTh JIelcTBOBaTh ¢ yMOM. [Ipoliie roBopsi, HY)KHO HUCTIOJb30-
BaTh MPHUEMBI, YTOOBI JOOUTHCS CBOETO, Kak miacuT nociosuna: «Kyps nanaH, nmokioHstiics byane,
JIOBKO KJIQHSIFCsT».» B OTHOIIIEHNM HEKOTOPBIX JIIOJIEH UCKPEHHOCTh ¥ YJIIOKA He BCerjaa MOTYT X
yOeIuTh; BaM HYKHO IIPUMEHSITh «CUJIbHOE JIEKAPCTBO» B COOTBETCTBUU C cUTyaruen. s Tex, KTo
TMO/ITAETCST MSATKOCTH, a HE JKECTKOCTH, HYKHO MOTAKaTh UX MPUCTPACTUSIM U JIbCTUTD; AJIS1 TeX, KTO
TIOJIIAETCSI )KECTKOCTH, & He MATKOCTH, HY’KHO codeTaTh 0OMaH C YIpO30i, «CTydarh IO TOpe, YTOObI
HAITyraTh TUTPa»; U1 TeX, KTO He MOAAETCs] HU MSTKOCTH, HU ’KECTKOCTH, MOKHO HACTOMYHMBO MPH-
CTaBaTh U JIOJT0 yroBapuBarh. Eciiu Bb 3HaeTe, Kak MPaBUIbHO MPOCUTh, ITO MPOILIE TPOCTOrO; €Clu
e HeT — 3a/1a4a CTAaHOBUTCS KpaiiHe clioxHoi. [Toatomy, oOpariasick K KOMY-TO ¢ TPOCbOOH, HY:KHO
MPOSIBJISATh TAKTUYHOCTH U JIOBKOCTb, HO MPU 3TOM BaXXHO COOJIONATh MEPY U HU B KOEM Cllyyae He
JABUTh HA YeJIOBEKA CIIMIIIKOM CHJILHO!

1. HacroitunBo, HO He Ha30MJIKMBO, IPOCUTE C YIBIOKOM

30J10TOE MPABUIIO: KOTJa MPOCUTE O YEM-TO, HY)KHO ObITh HACTOMYMBBIM, HO TIPY TOM JIEMOH-
CTPUPOBATh UCKPEHHOCTh; HY’KHO MSTKO HACTauBaTh, HO TaK, YTOObI COOECEHUK HEe TIOUyBCTBOBAJ,
YTO BBl «HA30MJIABBD».

Xelic — mu3BecTHBIM opaTtop u3 mrara Orano, CIIIA. OH 10 cMX Op NOMHUT CUTYalUIo, IIPO-
usotneantyio 30 et Ha3aj, Korjaa oH ObL ellle COBEPIIIEHHO HEOIIBITHBIM M HEPBHBIM CTaKepOM-TIPO-
JaBLIOM, TIBITABIIMMCS MTPOJIATh KACCOBBIN armapar.

OnuH ONBITHBIA HACTABHUK MPUBEN Xelca B OMUH U3 pailoHOB. Korma oHM BOILIM B HEOOIb-
II0I Mara3uH, BJIajiefiel] BHe3amHO BOCKIMKHYJ: «HaM He HyXHbI KaccoBble anmapathi!» HactaBHUK
OOJIOKOTHJICS Ha TIPUJIABOK W 3aXMXHKAJI, CJIOBHO TOJIBKO UTO YCJIBIIIAJ CAMYIO CMEIITHYIO UCTOPHIO B
mMupe. Brazener MarazuHa ycTaBuiICs Ha HEro.

OnbITHBIN KOJLIera BBITPSIMUICS, YIBIOHYJICS U U3BUHUWJICS: «$ HE cMor ciepkaTbcs OT cMexa.
Bbl HanmoMHMIIM MHE BJIaJesiblia IPYroro Mara3suHa, KOTOpbIi TOKe CKa3asl, YTO He 3aMHTEPecOBaH, a
MOTOM CTaJI OJHUM U3 HAIIIUX JIYUIINX KJIMEHTOB.

[Tocne 3TOrOo OMBITHBINA MPOAABEl] C TMOJTHOW CEPbE3HOCTHIO MPOMOKII JEMOHCTPUPOBATH
TOBap, KOTOPbIiA OH npeiarai. Kaxaplil pa3, Koraa Biajenel Mara3uHa TOBOPUJI, 4YTO €My 9TO HeUH-
TEPECHO, OH MpSTAJ IOJIOBY B JIOKTSIX U XOXOTal, a MOTOM MOJHUMAJ TOJIOBY U PACCKa3bIBaN €Il
OJIHy UCTOPHIO O TOM, KaK KTO-TO, CHa4yaJia 3asIBUB, YTO HE 3aMHTEPECOBaH, B UTOTe KYIUJI HOBBIN
KACCOBBIH armapar.

Bce cmorpenu Ha HuxX. Xelic B TOT MOMEHT 4yBCTBOBaJ cedsi KpaiiHe HenoBko. OH ckazai
cebe: «OHM MOAYMAIOT, YTO MBI Mapa JypakoB, U BBHITOHAT HAC». A TOT OMBITHBIN KOJUIEra MpocTo
MIPOJIOJIKAJT XOXOTaTh, IIpsTya roJIOBY B JIOKTSIX, a [IOTOM CHOBA MOJHUMAJI TOJIOBY, PEeBpalliast KasKabli
OTKa3 BJIaJieJiblla Mara3uHa B CBOM IOMOPUCTUUECKUI aHEKIOT.

Kak Hu cTpaHHO, Yepe3 HEKOTOpOe BpeMsi OHM 3aHECTN B Mara3uH HOBBIM KACCOBBIH armapar.
Hpyr Xeiica ¢ BUJOM 3HATOIa OOBSCHII BJIaJeNIblly, KaK UM IOJIb30BAThCSI, M B KOHIIE KOHIIOB TOT
JEVCTBUTEIBHO KYIUJI €ro!

Bort Takoii ycriex MpUHOCUT UCKYCCTBO MPOCUTH, TPOHU3AHHOE HATTIOCTHIO U CIIEKYJISITUBHO-
cThi0. Besib He oOparath BHUMaHUSI HU HA CMeX, HU Ha pyraHb — BOT KJIIOY K YCIeXy B IMPOChOax.
HacroitunBble Hanmagku 1 HACMEIIKH YacTO BBI3BIBAIOT JOCTOMHBIN OTIIOP CO CTOPOHBI JTIOJEH C CUITh-
HOU BOJIEM.

UYToObI CLIPaBUTHCSI C HEJIOBKOCTHIO ITPU ITPOCh0aX, CMEX U IOMOpP — JIUIIIHe CPE/ICTBA, CMSIrva-
fonue HarocTh. Kak miacut nocnosuia: «He ObIOT 10 yiIbIOAIoIeMycs JIMILY», — TOMY, KOTO JIOHH-
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MAIOT, TPYIHO TIOKa3aTh HEJOBOILCTBO, U ITO SIBJISIETCS ONArONpUsATHBIM YCJIOBHEM IS TPOJOIIKE-
HUS1 TIOTIBITOK.

BonbIIMHCTBO JII0/IEH NCIIBITHIBAIOT HEOOBSICHUMYIO CUMITATHIO K TeM, KTO yibiOaetcsi. CBeTsioe
JIMIO JAPUT YyBCTBO OE30MACHOCTH; MPaYHOE BBIPAKEHHE JIMIIA BCET/Ia BHI3BIBAET UYBCTBO HEJOBE-
pusi, OTBpAIEHUs WK yrpo3bl. [Io3TOMY MBI HE MOXXeM He 0OpalaTh BHUMaHHS Ha TO, HE BBITJISITUM
71 Mbl Mpa4yHO. [10 BO3MOKHOCTH BCEI/1a CTapalTech COXPaHATh CBETIYIO YIbIOKY. Ecim Tak mpomon-
’kaTb, COOECEIHUK, CKOpee BCETO, MOAJACTCS BallleMy BIIMSIHUIO M COTTIACUTCS Ha BaIlly MPOCkOy.

Tpoe cTyaeHTOB Mo BMecTe B 0ap, YTOObI, BBHIITUB MMMBA, TOKA3aTh, YTO OHU YKEe B3POCIIbIE.
O¢umanTka nonpocuia UX CHavyajIa MpeAbsiBUTh YIOCTOBEPEHUS JMUYHOCTH, HO ABOE U3 HUX €Il
HE JOCTUIVIM YCTAaHOBJIEHHOTO 3aKOHOM BO3pacTa coBepiieHHoneTus. Yo xke nenars? Vim npunioch
MOPBITHCS B KApMaHax, MOIIyNaB TO 3[eCh, TO TaM, M CKa3aTh: «Mbl 3a0bLIH B3SITh C COOOM yI0CTO-
BEPEHM S JIMYHOCTU. A MOXHO JIM UCTIONIb30BaTh YUTATEILCKIE OMIIETHl U3 YHUBEPCUTETA?»

OdurmanTka yapIOHyIach M KPUKHYNA O(UIMAHTY, 0OCTyKUBaolieMy Oap: «ByTbiiKy nvBa
Y IB€ KHUTH ! »

WHorna naxe eciv B IOBEICHUH €CTh HOTKA «HAXaJIbCTBa», MOKHO BCTPETUTh TEPITUMOCTh U
MIOHUMaHUE.

Anvupansl BMC T'epmanuu, CIIA u BenmukoOputanuu oOCyXAaliv, U4TO TaKOe HacTosIiee
MYKECTBO.

Hemeukwmii agmupan ckazan: «§ pacckaxy BaM, 4TO Takoe MykecTBo». CKa3aB 3TO, OH MOJ0-
3BaJI OIHOTO Marpoca: «Buauiib ToT prarmrok BeicoToi 100 MeTpoB? S1 X0uy, 4TOOBI TH B30OpasICs
Ha BEpUIMHY, OTAAJ YeCTh, a IOTOM CIPLITHYJ BHU3!» Hemelkuit MaTpoc TyT ke nopdexan K ¢uiar-
IITOKY, OBICTPO B300OpaJICSl HA BEPILMHY, KPACUBO OTJAJl YECTh, A 3aTeM CIIPHITHYJT BHU3.

«O, MPOCTO BEJMKOJIENHO!» — MOXBAJINJI aMEPUKAHCKUI aAMHpall. 3aTeM OH OTIall MpPUKa3
OJIHOMY M3 aMEPHKAHCKUX MaTpocoB: «Buauis ToT parmirok Beicotoit 200 MeTpoB? f xouy, 4TOObI
ThI B300paJiCsl Ha BEPILUHY, ABAKIbI OTJA YECTh, a 3aTE€M CIPBITHY/I BHI3». AMEPUKAHCKUI MaTpoc
OrecTsIe BBIMOTHII MPUKa3. «AX, TOCIOAa, 3TO ObUIO MOUCTHHE HE3a0bIBAEMOE 3PEITHIIEC».

Bpuranckuil renepain ckazan: «Ho Tereps s Xouy pacckasarh BaM, Kak Mbl B KoponeBckom
¢rote noHrMaem myskectBo». OH MPUKa3al OMHOMY M3 MaTpocoB: «$1 Xouy, 4TOOBI ThI B30Opascs
Ha BepMHy Toro ¢uarmroka Beicotort 300 metpos. Caenaid Tpu cajoTa, a IOTOM CHPBITHU BHU3.

«Yro, BBl XOTUTE, YTOOHI 51 caenan Takoe? Cap, Bbl, JOKHO OBITh, COIIUIN C yMa!» — BOCKJIMK-
HYJ1 OPUTaHCKUI MaTpPOC, IIUPOKO PACKPBIB I71a3a. «CMOTpHTE, FOCIIONA, — C TOPAOCTHIO CKa3as Opu-
TAHCKHI TeHepasl, — BOT YTO TAKOE HACTOSINAS XPaOpOCTh».

Te, KTO B COBEpIIEHCTBE BJIaJEET UCKYCCTBOM IPOCUTbH O TIOMOIIH, 3HAIOT: HACTOMYUBBIE YIO-
BOPBI JIETKO BBI3BIBAIOT HEMPHA3Hb, OMHAKO €CIM JOOABUTh HEMHOTO IOMOPa B KQUeCTBE «CMa3Ku»,
coOeceJHUK, paaysCh OOIIEHNIO, HEOCO3HAHHO MPUMET BAC, YTO OTKPOET XOPOIIHIA IPOPHIB B AEJE.

2. «[loTsiHM 3a OOMH BOJIOC — U BCE TEJIO 33APOKUT»: KaK MCIOJIB30BaTh MOKWIBIX JIOAEH U
JieTell B CBOMX MHTEpecax

Knaccnueckuit npunnuit: «IToTsiHY 32 OTUH BOJIOC — U BCE TEJIO 33ApOKUT» . [loKuIbie moau u
AETH — JIy4IINI IPOPHIB ITPU OOPAILIEHUH C TPOCKOOM, a TaKKe JIydIlre OObEKTHI JIsI MAHUITYJISLIUI.

Korzaa Bel mpocute KOro-to 00 yciayre, ¥ 9TOT YeJIOBEK HAXOAUTCS B pacliBeTe CUJI, B TOM BO3-
pacre, KOrja y Hero «CBepxy CTapuky, CHU3Y JeTH», TO B Cllydae HEOOXOAUMOCTH MOKHO TTOWTH Ha
XUTpOCTh. Hampumep, «Imenrtars Ha yX0» — yMHBIH X0/, JAIONIUIA Cpa3y HECKOJIBKO MPErMYIIeCTB,
VJTH Ke TIOWUTH TI0 TTYTH MOKWJIBIX JIIOJEW U AeTeid, 00O IS 11eJIb OKOJIBHBIM ITyTeM, COJTM3UB OTHOIIIE-
HUS$1, YTO TaKXke SIBJISAETCS YMHBIM XOZI0M, JAIOIUM Cpa3y HECKOJIbKO MPEUMYIIECTB.

[Nouemy MOXWIIBIE JTIOAU U JETH SIBJISIOTCS OOBEKTAMHU MaHUITYJ TSI ?

(1) K moxwibIM 1 1eTsM JIETKO HaiTH TTOIXO

[oxwunele moay u3-3a cnadbocT (PU3NIECKUX CHIT YaCTO OTABIXAIOT JoMa MM, Oy/Iy4YH Ha TeH-
cuu, He paboTaoT, HE 3aHUMAIOTCS JOMAIIHUMH JIeJlaMU U HE UMEIOT C KeM TIOTOBOPHTH, TIO3TOMY
YacToO YYBCTBYIOT ce0si OQMHOKMMU. ECIT KTO-TO MPOSBUT WHULIMATHBY U TOJOUIET K MOXUIOMY
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YeJIOBeKy, Jake €CJIM 3TO JIMIIb Ha BpeMsl W30aBUT €ro OT OJMHOYECTBa, OH, €CTECTBEHHO, OyleT
o4eHb paja. Kpome Toro, ncuxosorus MokaselBaeT, YTo MOXKUIIbIE JTIOAU TOpa3io MArde u Jo0poxe-
JIaTesibHee, YeM JIIO/IM CPEIHErO M MOJIOAOIO BO3pacTa, M K HUM JIerye HalTH MOJXO.

JleTr mpoCTOAyIIHE, MOOAT BCE HOBOE, JIIOOOMBITHBI M AKTUBHBI: JIOCTATOYHO MPOYUTATH UM
CTPOYKY M3 CTMXOTBOPEHMsI AMHACTMM TaH, paccka3zaTh CKa3Ky, C/A€laThb CMEIIHYI0 IpUMacy Wid
MOXBAJTUTh UX, YTOOBI OBICTPO 3aBOEBATh UX JOBEPUE.

(2) Ioxumple TOAA U JETH JIIOOAT, KOTIa K HUM ITOIXOAST

Boo0i1ie roBopst, MOKWIIBIE JIIOAX MHOTO BUJEIN M MHOTO 3HAIOT, Y HUX OOraThiil )KU3HEHHBIN
OINBIT, & B MX 1yIIEBHOM XPaHWIMILE HAKOIMUIOCh OTPOMHOE KOJIMYECTBO SMOLIMOHAIIBHBIX U paLlio-
HAJIbHBIX «IUIOJOB OMbiTa». [Ipn M000¥ BO3MOXKHOCTH OHH BCET/Ia C YIOBOJILCTBUEM HAYMHAIOT Oec-
KOHEYHO pacCKa3blBaTh, HAAESCh MOBIMATh HA MOJIOAOE MOKOJIEHHE, TPOHYTh €r0 U MOTy4UTh XOTS
Obl HEOOJTBIIIOE YTEIIEHUE OT PA3MBIIIIEHUN O JKU3HH.

Ha camowm pene, noxubie oA, KOTOpbIE JOJITHUE TObl TPOBOAAT A0MA, UMEIOT OYEHb MAJIO
BO3MOXKHOCTEH ISl TAKMX OECKOHEYHBIX PACCKA30B U TMepeayul OIbITa, OITOMY B (PHU3MUECKOM U
TICUXOJIOTMYECKOM TUTAHE OHU TMPOSIBIISIIOT MaKCUMAJIBHYIO JJOOpOXeaTeIbHOCTh U mpocToTy. Oco-
OEHHO 0 OTHOIIEHUIO K MOJIOIBIM JIIO[ISIM OHU BCEI/IA C YIOBOJIbCTBHEM MIYT HA KOHTAKT U C SHTY-
3Ma3MOM BCTYIAIOT B Pa3roBop.

Uro kacaeTcs JeTeil, TO €ClIi Bbl ICKPEHHE OTHOCUTECH K HUM C JETCKOM HEIOCPECTBEHHOCTBIO
Y JApUTE UM HOBBIE BIIEYATIIEHUS M PAJIOCTh, OHU Cpa3y ke HAYHYT BOCXUIIATHCS BAMU KaK «KOPOJIEM
BECEJIbs» UM «TepOeM» M OyIyT CTPEMHUTHLCS K BaM.

OnmHUM CJIOBOM, MO OCOOBIM (PU3MONIOTMYECKUM M TICUXOJIOTUYECKUM MPUYMHAM TIOXKHUIIbIE
JIONTY ¥ JICTU PaJibl BallieMy OOIIEHHIO.

(3) C nomoripio NOKUIBIX JIOAEH U IeTel MOXKHO CO3/1aTh FApMOHUYHYIO aTMOCc(epy BO BCei
ceMbe

[Toxunble moau — 3TO CTaplluue, a y KUTAMLEB CyLECTBYEeT Tpaaulis yBakarb, IOYUTATh U
3a00TUTBCS O HUX. EciM NOXuIIble JII0IU 9yBCTBYIOT ce0si CUACTIIMBBIMU M JOBOJIBHBIMU, BCSI CEMbSI
CTAHOBUTCsI OOJiee aKTUBHOW U PaIOCTHOM.

Kpome Toro, kutaiiipl NpuIaloT OrPOMHOE 3HAUE€HHUE MPOIOLKEHUIO POia U CUMTAIOT JAeTe
OyIymM ceMbH. DTO KacaeTcs IeJoB, a TeM Oonee — OTIOB. K ToMy ke B COBpEMEHHBIX CeMbsIX
JETH 3a4acTyI0 SABJISIOTCS «€MHCTBEHHBIMH YajlaMi», U JIOMAIIIHKE eliie OOJIbiIe OanyioT U 000XKaT
ux. Eciv BBl cMOeTe ourpaTh ¢ peOEHKOM U IOCTABUTh MY PaOCTh, TAPMOHUSI B CEMbE BO3HUKHET
cama coOo¥.

Bo Bpems Bropoii mupoBoi BoiiHbl JleBu ynpasisin B CIA komnaHue# o UMOOPTY U 9KC-
nopty puiabMoB. Y Hero ObUT MOAYMHEHHBIN 10 UMeHn PPIHK, CrIeIUAIUCT 0 CUCTEMaM BHYTpPEH-
HEl CBA3M, KOTOPBIM OTJINYAJICS BCIIBLIBYMBBIM XapaKTepOM U MOCTOSIHHO BCTYIAJ B CIIOPbI C OKPY-
JKaIOLUMMHU, HEe UCKJTIovas Jaxe camoro Jlepu.

OpHaxIpl U3-32 KaKOM-TO MPOOIEMbI C SKCriepuMeHTOM PPIHK BCTYNHII B OXECTOUEHHYIO
NiepenasKky ¢ pyruM MOMOIITHMKOM U3 MCCIIeA0BATEIbCKOM Ipymiibl. OH MPHIIEN B IPOCTh, CTaNl OUTh
T0 CTOJTy W IIBBIPSTH Belly; Korjaa JIeBu nmomnoren, Yto0bl YCHOKOUTD €ro, TOT OOPYIIMIICS Ha HEro
C pyrarejabCcTBaMu. B TOT MOMEHT, KOI/la OHU YK€ He MOIJIM YCIIOKOUTBCS, B J1JaOOpaToOpUIO 3alllja
MaJsieHbKas 104b PpoHKa. YBUAEB, Kak OTel] PUILET B IPOCTh, IEBOYKA MCITYTraaach U 3aIllakaja.

VBuzeB 310, Pp3HK nepecta oOpaiiath BHUIMaHUE Ha CCOPY ¥ MOCTIEIIII K I0YEPH, YIbIOAsICh
U yTeras e€.

VBuzaeB a1y cueny, y JIeBu BApyr NpoMesbKHY/IA MBICIIb: XOTs Pp3HK HUKOrO HE BHIHOCUJI, K
MJTJIIIeN o4Yepu, KOTopasi OCTaBajlach ¢ HUM, OH ObLT Oe3rpaHUYHO CHUCXOAMTEIEH W CUUTAN e
cokpoBuieM. HecltoxxHO ObUIO MOHSATH, YTO 3T J0Yb ObLIA €r0 IJIABHOM TYIIEBHOU OMOPOI.

UroObt PpaHK MOT BECTH MOJHOIEHHYIO AyIIEBHYIO KW3Hb, JIMBU cpasy ke CHsUI AJIsl Hero
OYeHb KPACHUBBIN JOM HEJIAJIEKO OT KOMITAaHUHU, YTOOBI TOT MOT TIOCTOSIHHO KMTh BMECTE C JI0YEpPhIO.
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Ha camom nene y JIuBu ObUIO OYEHb MAJIO CPEACTB, M B TAKMX YCIOBUSX OH CABAJT JKHJIbE
st PpaHKa, U3-3a Yero TOT YyBCTBOBAJ cebs1 04eHb HeJIOBKO. [1oaToMy, HecMOTpst Ha TO uto JIuBH
HEOTHOKPATHO YOesK/1all ero mepeexarb B HOBOE KUJIMIIE, OH YIIOPHO OTKA3bIBAJICS.

JluBu ckazan: «[lepee3xarh WM HET — OOIOCh, 3TO yKe He TeOe peraThb».

«YT10?» — noBeicu rojioc PpaHK. — «51 cam He x0uy niepeeskarb, a Thl CMeelllb MEHsI 3aCTaB-
JIATH ?»

«KoneuHo, st He ocMmenmioch TeOs1 3aCTaBIATh, HO TBOSI JOUYb DHHU yXke MPUHsJIA pellleHre 3a
Te0s1», — nponokui Jluu. «OHa TOBOPHT, YTO THl B IJIOXOM HACTPOEHHH, JIETKO BBIXOIUIIb U3
ce0s1, a 9TO BpeqHO Jyis 300poBbsl. Ecii Obl OHa MOTJIa KUTh MOOIU30CTH U yXaXKUBATh 32 TOOOM, ThI
Obl He BRIXOAWIT U3 ceds1. CHavasa s To’ke He MOT ONPee/IThCS, HO MaJIeHbKast DHHU B KOHIIE KOHIIOB
ckazana: ,,Kak e *aJKo MOero marmy, st He MOry OOJIbIIle TTO3BOJIATh EMY TEpPIETh OMMHOUYECTBO ».

VYcrnplma 314 ¢loBa, r71aza PpaHka HANOTHUIIKCH ClIe3aMU, M B KOHIIE KOHIIOB OH COTJIACHJICS
C npeaJioxeHueM JIeBr u nepeexasi B HOBYIO KBapTHPY.

JIuBM NOTpaTHII HEMaJo IeHer Ha apeH Iy KBapTupsl 1151 PpaHKa, HO 3HAUEHHE ITOT0 Niepee3aa
ObLJIO TOpa3/0 BHIIIIE, YeM 3Ta cymMMa. B MomeHT, koraa JInBY uCTIbIThIBAT (PMHAHCOBBIE 3aTPYAHEHHUS,
OH BCE ke cuén cyactbe PpIHKa BakHee AEHer, M 9TO He MOIJIO He BbI3BaTh y PpaHKA ITyOOKOM
01arolapHOCTH, U3-32 KOTOPOU OH C PaJOCThIO COrIacuics padoTath Ha JIuBu.

Koraa mpocute 0 MOMOIIY WK MBITAETECh U3BJIEYb BHITOY U3 MOKUIIBIX JIOJEH U JeTel, ciie-
ayeT oOpaTUTh BHUMaHHE Ha HECKOJIbKO MOMEHTOB:

Bo-niepBbix, Hy)XHO OOJIbIIIe Y3HaBaTh M HAKATUIMBATH 3HAHUS O TIOKIJIBIX U JAETIX

UYToObl MOHATH MOKIIBIX JTIOAEH U JIeTel, MOMUMO SMOIMOHAIBHBIX UCCIIEI0OBAHMIA U HAOIO-
JEHW, CJIeAyeT B MOBCETHEBHOM KU3HM 1eJICHANPABIEHHO HAKAIUTMBATh PallMOHAJIbHBIE 3HAHUS —
HarpuMep, 4epe3 ra3ersl, )KypHAIbl, TeIeBUJEHNEe U KUHO — O (pUTHECe AJIsl MOXKUIIBIX, JOCYyTe,
JETCKUX UTPax U Pa3BUBAIOIIMX PACCKa3axX, YTOObI B HYKHBIA MOMEHT «HCIIOIB30BATh MOAXOASIIIUI
MOMEHT M Pa3BUTh TEMY».

Bo-BTOpBIX, HY)KHO aKTMBHO HaJIaXMBaTh KOHTAKT M BECTU HEMPUHYXJEHHYIO Oecemy

PasroBop — 310 camoe npsimoe cpecTBo ooOMeHa nHpopMarmei B oomeHnu. [Tpuasi B cembio
Y YBUZEB MOXWJIbIX JIOJEN U JeTeld, YTOOBl C cCaMOro Havyajia CO3JaTh JPYKECKylo aTMocdepy, Kak
OyIITO BbI 3HAKOMBI JIABHO, TOCTb JIOJIKEH CaM MHUAIIMMPOBATH PA3rOBOP U 3aBsI3aTh Oecey, a He KJaTh,
TMIOKa X03sieBa (MOKUIIbIE JIIOAW WM AeTH) OyIyT UCKATh TEeMbI [UIsl pa3roBopa U C TPYAOM OTBEYATh
Ha BOIPOCHL. BeJib B iepBble MUHYTHI 3HAKOMCTBA FOCTh, OYy4H MCUXOTOTHUECKH TIOATOTOBJICHHBIM,
Jlerye HaXOOUT TOAXOISIIHE TeMbI Uil pa3roBopa. Kpome Toro, 1si MoXUJIbIX JIOAEH Ballla MHULI-
aTUBa B Pa3roBOpE sIBJISICTCS MPOSIBIICHUEM YBaXKEHHMSI, a ISl JeTel — 3HAKOM OJIM30CTH, IIOMOTal0-
UM M30aBUTHCS OT YyBCTBA HE3HAKOMCTBA.

B-Tpetbux, cneayeT nmposiBIsTh OCTOPOXHOCTh U HE JAOIYCKaTh HEOPEKHOCTH

B oTHOIIEHNM MOKUITBIX JIIOfIeH HEOOXOIMMO MPOSIBIISATH CKPOMHOCTb, I0OPOTY U BEKJIMBOCTb.
C oHO¥ CTOPOHBI, 3TO AEMOHCTPUPYET BaIlly OTKPHITOCTh M UCKPEHHOCTb, & C APYror — yBaKEHHE
U TIouTeHue K crapmmM. Hegomyctumo Bectr cedst Tak, YToObI MOCTIe Maphl-TPOHKH (ppa3 mepenTu
K caMOpeKJIaMe M «OTCTPAHUTh» TIOKUJIOTO YeJIOBEKA B CTOPOHY; B Pe3y/bTaTe Bbl PUCKYETE CTOJNK-
HYTbCSI C XOJIOMHBIM TIPUEMOM WITH JJake OBbITh BHIIIBOPEHHBIM.

Jletn Mo cBoey mpupoze MOCIYIIHbI, HO TaK K€ JIETKO paayloTcs, Kak U IUIavyT; Majeiinee
HECOOTBETCTBHE UX OXHUAAHUSIM MOXET BbI3BaTh «Oyplo B CTakaHe BOAbl». [loaTomy, oOmasch ¢
IETbMH, HEOOXOAMMO YYMTHIBATh MX HACTPOEHHE M OOCTAHOBKY, MOABITPHIBATH UX MHTEpECaM M
cobmonarh Mepy. HykHO 0OMEeHMBaTh MCKPEHHOCTh M JIETCKYI0 HEMOCPEICTBEHHOCTh Ha PafoCTh,
MPOSIBIIATH TOOPOKENATEILHOCTh, HO HA B KOEM CJIy4ae He CMOTPETh Ha HUX CBBICOKA, HE TIPUTBO-
PATHCS U HE OBITh (PAITHIITMBBIM.

3. ICKyCHO JIbCTUTB, UCTIONB3YS TIIECTaBUE, YTOOBI JOOUTHCS YEro-Imdo

3onotoe npaBuio: JIIoOOBb K MOXBajlaM — 3TO BPOKAEHHAS YepTa YeI0BeKa, a TIIec/IaBue —
CJ1a00CTh YeJIOBEYECKOMN HATYPHI.
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I1a c1a00CTh YeIOBEYECKON HATYPBI ONPEAEIIseT, YTO JIOAU HE MOTYT YCTOSITh Iepe]] JIECTBIO.
Ecnm BBl mpocKTe KOro-To 00 yciayre, BaM HEOOXOAUMO OCBOUTb UCKYCCTBO JIECTH, ITPU 3TOM 00si3a-
TEeJILHO COOJTI0Aast Mepy.

B mupckoM oOrecTBe y TeX, KTO yMeeT JeslaTh KOMIUIMMEHTHI, Jejla uayT riagde. Koraa yesno-
BEK CJIBIIUT JIECTb, OH BCEI/Ia UCIBITBIBAET OIPOMHYIO PaJOCTh, €r0 JIMLIO 03apsIeTCsl YJIBIOKOW, U
OH TOBTOpsIeT: «Jla MaiHO, s1 He HACTOJIBKO XOPOIIl», «Bbl NEHCTBUTENILHO yMeeTe roBOpUTh!». [laxe
€C/IU T03%e, OCTBIB, OH OCO3HAET, YTO COOECEAHMK MPOCTO JILCTHII €My, OH BCE PAaBHO HE CMOKET
M30aBUTHCS OT STOU PAJOCTH B JyIIIE.

Benp y11060Bb K JIECTH — 3TO BPOXAEHHAS YepTa YeJIOBeKa, a TIecIaBue — cJIadoCTh YesIoBe-
yeckou Hatypbl. Korga Bbl CIIBIIINTE MOXBATY M BOCXBaJIEHHE CO CTOPOHBI COOECeIHIKA, B AyIIIe BO3-
HUKAeT OIPOMHOE 4yBCTBO ITPEBOCXOJICTBA U YIOBJIETBOPEHHOCTH, U Bbl, €CTECTBEHHO, C PAAOCThIO
CIIEyeTe €ro COBETaM.

HagepHsika y Kak10ro 3 Hac ObUI OIBIT MOKYIKH OAEXK/Ibl HA YaCTHBIX MPHJIABKAX: KOT/IA BbI
npumepsieTe ofekIy, mpojaser oosi3aresibHo noxeamut Bac: «O! Kak kpacuBo! Bam ovenn uzer,
IIPOCTO, IETAHTHO U C U3SAILIECTBOM. BBl BHINNISIIUTE HA HECKOJIBKO JIET MOJIOKE, YEM PAHBILE».

W X0Ts n3HAYaIBbHO BBl HE COOMPAJIHCH MOKYTIATh 3TY OJEKLY, B UTOTE BBl BCE-TAKH €€ MpHO0-
pein.

Ha crnemytorumii ieHb BBl 4yBCTBOBaIIM ce0sI HA BHICOTE, HO HE TIPOIIUIO U JIBYX YacOB, Kak MOpBa-
Jlach OJJHA U3 CTPOYEK, U oOpa3oBasack Oosbinast Ablpka. M TOIBKO TOrga BbI HMOHSUIM, YTO J00PO-
BOJIbHO TIONAJIACh Ha JIECTHBIE CJIOBA JPYrOro YeJIOBEKa.

UroObl 1oOUTHCA ycriexa B Aeniax, Korjaa MpUXOIUTCsl 00paIaThesl K APYTUM 3a MOMOIIBIO, B
MIEPBYIO OYEpe/ib HYXKHO MPOSICHUTH CBOE CYOBEKTUBHOE CO3HAHME U KaK MOKHO CKOpee BhIpadoTaTh
MIPUBBIYKY BCErza XBajauTh OoKpyxkawoimx. Kak rmacut nocnosuna: «IIpuBbluka — BTOpast HaTypa
yeyioBeKa», «[IpuBbIUKa CTAaHOBUTCS €CTECTBEHHOM», «[IpuBbIUKa cTaHOBUTCS XapakTepoM». Korna
XBaJIMTh IPYyTUX CTAHET JJIs BAC MPUBBIYKOM, Ballla CHOCOOHOCTH PEIaTh JieJia COOTBETCTBEHHO MOBBI-
CUTCHL.

Mertop «TOJIICTOKOKECTH M UEPHOCEPACYHOCTH» TpeOyeT 00s3aTeIbHOTO OBJAJCHUs WCKYC-
CTBOM JIECTH. YMEHHE TOBOPUTh U YMEHME JIEHCTBOBAThH JONOJIHAIOT APYyr Apyra. Eciu ciosa 3By-
Yar MPHUATHO U TONAAAI0T B LieNb, COOECETHUKY OyAeT Jierde MPHHSATh BAallM yCJIOBUS M TpeOOBa-
HUS; B IPOTUBHOM CJIy4ae Ja)e caMoe IPOCTOe JIEJI0 MOKET JIETKO NMPOBaUThCs. [109TOMYy, 4TOOBI
HAyYHUTHCSI TOBOPUTD JIECTHBIE CIIOBA, HEOOXOAMMO HAy4YUThCSI TOBOPUTH MPUSITHBIE CJIOBA B COOTBET-
CTBUM C HACTPOEHHUEM cOoOeceIHMKA. YMEHNe TOBOPUTH MPHUATHBIE CIIOBA B COOTBETCTBUU C HACTPO-
eHreM coOeceTHIKa OOBIYHO Ha3bIBAETCsI IOXBAJIOW WIIM BOCXBaJleHHEM. UTOObI JOOMTHCS ycrexa B
ene, Hy’)KHO BBIOMPAaTh CJI0Ba, KOTOPBIE MPHUATHO CIIBIIIATh COOECEAHUKY, — TOJIBKO TaK MOXHO OJa-
TOIOJTYYHO peuuTs Bonpoc. [loatomy, npexie yem NpUMEHATb METOJ, «TOJICTOKOKETO U YEPHOTO»
1151 IOOIIPEHMsI U 0OpaIeHHs K IPyTrvM, HEOOXOIMMO HAYUMThCSI TOBOPUTH CJIOBA MOXBAJIBL.

[IpakTruecku Bce JHOOM JIIOOST MOXBAJY; MX OCOOEHHOCTh YacTO 3aKJII0YaeTcsl B TOM, UTO,
KOTJja OHM YyBCTBYIOT ce0sl HEyBEpEHHO B KAaKOM-TO Jejie, UM UPE3BBIYaliHO MIPUSATHO BUJIETh, KaK
OHU TIPOSIBJISIIOT ce0sl B 3TUX HEJIETKMX CUTYAIMSIX U TMOyYaloT MOXBaTy OT OKpykaiomx. Korma Bel
BOCXBAJISIETE MX 32 YTO-TMOO U3 TeX [N, B KOTOPBIX OHU HE YBEPEHBI, 3TO BCErJa MPUHOCHUT Kejlae-
MBI pe3yJIbTar.

I'pad IN'ncunn ropopui: «Y Kaxaoro 4esloBeKa eCTb CBOU CHIIbHBIE CTOPOHBI, WJIH, 110 Kpaii-
Hell Mepe, Te, B KOTOPbIX OH CaM CUMTaeT ceOsl MPeBOCXOASIIMM Apyrux. To, B YéM OH BUAUT CBOE
IIPEBOCXO/ICTBO, €My 00sI3aTeIbHO MOHPABUTCS».

[NoxBana v MpU3HaHUE KaKOU-IMOO0 YepThl COOECETHNKA O3HAYAIOT YTBEPXKICHUE ITOU YEPTHI.
Ecim 3T0 10CTOMHCTBO, CHIIbHASI CTOPOHA, IPHHOCSINAS TOJb3Y KOJUIEKTUBY, BBl MOKeTe 6e3 KoJe-
OaHuil BbIpa3UTh CBOIO NoxBasty. CoOeceJHUKY Takke HEOOXOAUMO Yepes3 OLIEHKY OKPYKAIOIIUX 0CO-
3HABaTh CBOM JIOCTHXKEHHUS U TIOJIO)KEHHUE B I71a3aX APYTUX; KOIZIA €ro XBAJIAT, €0 CaMOJIoOue ToTy-
YaeT yAOBJIIETBOPEHUE, M OH MCHBITHIBAET CUMIIATUIO K TOMY, KTO €ro noxsajauj. Bamr ym u tanant
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HY)X/IAI0TCsl B TIPU3HAHUM, HO €CJIU Bbl OylieTe HaMepeHHO BBICTABNIATH cedsl HArloKas mepen code-
CEIHUKOM, 3TO MOKET BBIIJISIIETh HAIBIIIEHHO. B pe3ynbrate cobeceJHUK MOCUUTAET BaC CaMOHa e~
SITHHBIM, BBICOKOMEPHBIM M HAaJ]MEHHBIM YE€JIOBEKOM, M TICUXOJIOTUYECKU eMy OyleT TPyAHO C BaMH
00IIaThCs, MKy BAMH HE CIIOKUTCS B3aUMOTIOHUMAHUSI.

Hay‘{I/ITGCb TOBOPUTD JIECTHBIE CJIOBA — KOI'/Ia BaM HOHa)lO6I/ITCH Ybs-TO IIOMOIb, BbI HOﬁMéTe,
HACKOJIBKO 3TO TOJIE3HO.

4. YMeno npocute o MOMOIIH, AApUTe TIOJAPKU C YMOM

30510TO€ MTPABIIIO: JIydIlle TOMOYb B Oe/ie, YeM yKpaliarh yke MpeKpacHoe.

MexImyHOCTHBIE OTHOIIIEHUS — 3TO CJIOJKHAsI M TOHKAas HayKa, KOTOpYI0O MOXHO CYMTATb
BechbMa MPAKTUYHOHN. Eciii He 0CBOUTH €€ JOIKHBIM 00pa30oM M He MOHUMATh TTPUHITUIA B3aMMHO-
CTH, TO, CKOPEE BCEIro, HUYECro HE yaacCTcCAd IIO6I/ITI>CH nin aciia 6y21yT BBITIOJIHATHCA HEKAYECTBEHHO,
Kak MUHUMYM, HE YAACTCA )106I/ITBCH yCriexa B BaXXHbIX [CJIax.

Oo6pariasich K KOMY-TO € MPOChOOM, MHOIZA JIEHCTBUTEIBHO HYKHO JEHCTBOBAaTb C YMOM,
Harpumep, NpH BbiOope nopapka. Ho momapok omkeH ObITh yMECTHBIM, a YJIOBKa — IIOMACTh B
CaMyIo TOUKY.

(1) «ITopapok» HyXHO JApUTh IPABUJIBHOMY aJpecary

Bribop monmyuarensi momapka — 3TO cepbe3Hasi mpoOneMa. B moBcesHeBHOW COIMAIbHOM
’KA3HU HEMAJIO JTIOAEH OIMOAIOTCsI ¢ BBIOOPOM IOJTydaTesisi: HalpruMep, OHU JapsT NOJApOK, HO A0
TaK W HE PEIIaeTcsi — TMOTOMY UTO COOECEHUK HEe MrpaeT KJIIOYEBOW PO, M Jake eCM MOAAPUTh
TMO/IAPOK, TO OYJET HAPACHBIM TPYIOM.

[Nomapok HyXHO HapuUTh KJTIOUEBOMY JIMILY; HEJIb3s1 JAPUTh TIOJAPKHU CIUIIKOM pa3po3HEHHO,
TaK KaK B 9TOM CJIy4ac OHU 6YIIyT BBIITIAACTD HE3HAYUTECIIbHBIMU M UHOT 1A HE CMOT'YT ChII'paTh pPOJIb
CTUMYJIa JJIs1 IOCTHKEHHS BHITOAbl. Maso Toro, ecinu mosnyvareseil OygeT CIMIIKOM MHOTO, Her3-
0eKHO BO3HUKHYT CIyXH U yTeuka WH(GOPMAIIUHU, YTO IMPUHECET JICNTy CTO BPe/ia M HU OJHOM TIOJIb3bI.

[ostomy mepex Tem, Kak JapuTh MOJAPKU, HEOOXOIUMO TIIATETHHO B3BECUTh POJb KakKIOTO
«BJIMSITEJIHHOTO YeJIOBEKa», BBISICHUTBH, KTO OOJIaJIaeT MPABOM MPUHSATHS PEIIeHWH MO JTaHHOMY
BOITPOCY U UT'PaeT BeAylilyto posib. [lonapok ciienyer Aaputh ToMy, KTO SIBJISIETCS KJTI0UeBOM (pUrypoit
B pemienun fena. Eciv mogapok OyaeT BpydeH Mo ajapecy, TO AeJ0, BO3MOXHO, PEIIUTCS caMO COOO.
Harpotus, eciu nogapuTh NOJAPOK MOCTOPOHHEMY YEJIOBEKY, TO COOTBETCTBYIOIIETO pe3y/bTaTa He
Oyzer.

(2) «ITogapok» JOIKEH COOTBETCTBOBATH BKyCaM MOJTydaTest

OnpenenuBIIKCh C aIpecaTtoM MogapKa, Hy)KHO TOIyMaTh, YTO UMEHHO nonaputs. [lox «mon-
XOASIIUM» 3[€Ch TIOAPa3yMeBaeTCsl TO, YTO COOTBETCTBYET BKycaMm nomy4atesns. [lostomy nepen tem,
KaK JapuTh MOAPOK, HEOOXOAUMO MPOAHATIM3UPOBATh TIOBCEAHEBHBIE MTPEANIOYTEHHS COOECETHHKA,
9TOOBI IMOHATb, KaKUEC MOAAPKU EMY HCﬁCTBHTeﬂbHO HPaBATCA. HaHpI/IMep, KTO-TO JIIOOUT BBIIIUTH,
KTO-TO — IIOKYPUTDb; KTO-TO 06nanaeT HN3bICKAHHBIM BKYCOM W MHTEPECYCTCA aHTUKBApPHUATOM, KaJl-
yurpacduend, KUBOITUCHIO U CTAPUHHBIMU KHUTAMH; @ HEKOTOPbIE MTPOCTO JIOOAT AEHBI'M — JIIO/IN ACH-
CTBUTEJILHO pa3Hble, M Y KaXJI0r0 CBOM 0COOEHHOCTH. UTO MOOUT cOOECeHUK, TO eMy U TMOJapuTe.
Te, KTO XOpOIIIO 3HAKOM C «yYEHHEM O TOJICTOKOKECTH U YepHOTE, 3HAIOT: TOJIBKO MOIapUB codece -
HUKY TO, YTO EMY OYE€Hb HPABUTCA, MOKHO TPOHYTL €0 CEPALEC U BbI3BATh Y HEI'O SMOLHU. Kak Toipko
coOeceJHUK MPOHUKHETCS ¥ TPOUYBCTBYET TO, OH MPHUJIOKHUT BCE YCUIIHSI, YTOOBI TOMOYDb BaM.

(3) «ITogapok» JoMmKeH ObITh COPa3MEPHBIM

Pasmep nopapka onpenesnsiercss B OCHOBHOM TpeMs (paKTopaMu: BO-TIEPBBIX, B 3aBUCMOCTH OT
Ba)KHOCTH JIeJIa M MacIITada BBITOMIBI CIIEYeT OIpeIeuThb, Kakor ofapok Oyaet ymecteH. Eciu geno
Ba)KHOE M TECHO CBSI3aHO C BalllMMK MHTEPECAMH, CIIe/lyeT MOAApUTh OOJIbIIe; eC JeJI0 He UMeeT
OOJIBIIIOrO 3HAYCHUA, MOKHO IMOAAPHUTH MCHBIIIC. BO-BTOprX, BCJIMUMHA IIOAapKa ONPEAcIACTCA B
3aBUCUMOCTH OT 3aTPaYeHHbIX YCUIIUH U XJIOMIOT COOECETHHKA, a TAKKE OT MacITada prucKa, KOTOPHIi
OH Ha cebs1 6epeT. Ecim 1es1o croxHoe 1t coOeceIHUK HECET OOIbIIION PHUCK, TOJAPOK JIOTKEH OBbITh
oosnee meapsIM; B MPOTUBHOM CITyyae MOXHO MOAAPUTh MEHbIE. B-TpeTbux, ciieqyer onpeaesaTh
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YPOBEHb CTOMMOCTH TIOJIapKa B COOTBETCTBHH C CYLIECTBYIOIIUMY B OOIIECTBE TPAIUIIUSMU TAPSHUS
nofgapkoB. Kak mpaBuiio, pa3mep nojapka B TOW WU MHOW CTENEHU 3aBUCUT, C OJJHOM CTOPOHBI, OT
CpEHEero ypOoBHS 3apa00THOM TUIaThl B OOIIECTBE, a C IPYro — Hepa3phIBHO CBSI3aH C TOCIIOACTBY-
I0IIMMH B o01iecTBe HpaBamu. [1oaTomy pazmep v KOJIMYECTBO MOfIAPKa JIOTKHBI ObITh YMEPEHHBIMH:
C OfIHOW CTOPOHBI, OHM JIOJKHBI CIIOCOOCTBOBATH JIOCTHKEHHIO TIOCTABJIEHHOH 111, a C APYrol —
MO3BOJISITh COKOHOMUTB, YTOOBI HE IOMYCTUTh CUTYAIIUH, KOTa 3aTPAThl IPEBHIIIAIT BHITOMY.

(4) «I[Topapok» HyKHO BpydyaTb B IOAXOISAIIMA MOMEHT

[Tpu BpyveHMU mopapka CleayeT YYMTHIBATh BpeMsl, MECTO U OOCTOSITENIbCTBA — TOJIBKO B
9TOM CJTydae MojTydaresib ¢ OOJbIIei BEPOSITHOCTBIO IPUMET ero. MHOTUe MpeANovnTaioT IPUHOCUTh
TMOJIApPKM BEYepOM Ha JIOM, HO Ha CaMOM [ieJie 3TO He Bcer/a JydIlii BapuanT. BeuepoM mosyyaresns
MOXET HEe OKa3aThCsl JIOMa, ¥ €CJTIA Bbl IIPUHECIIU MOJIAPOK, HO He CMOIIIM BCTPETUTHCS C HUM JIMYHO,
3TO OyAeT HECKONBbKO focaqHo. Vi ke codeceTHMK MOXeT OBbITh I0Ma, HO K HEMY 3arJIsSIHYT IOCTO-
POHHHE F'OCTH, U BXOJIUTH C MOJAPKOM B TAKO MOMEHT OyJIeT HECKOJIBKO HeJIOBKO. [ToaTomy sydiriee
BpeMsi — yTpPOM, JIO TOro Kak cOOeCeTHUK YiIeT Ha paboTy, WK B BOCKPECEHbE yTPOM, KOIjia OH
TOJIKO YTO MPOCHYJICS. B 9T0 Bpemsi, prHecs MoAapoK B JIOM, Bac He OyayT OECIIOKOUTh MOCTOPOH-
HUE, a HY/KHBII YeJIOBeK OyleT JoMa, 4To OOJIeryuT BCTpedy u odiieHue. Kpome Toro, HeKOTopbie
NOJAPKH MOKHO BPY4HTh B obuice, HalpUMeED, IPeIMEThl KYJIbTYPHOrO XapakTepa. KoHeuHo, ecth n
ApyTrHe CIy4yau, KOTjia MOKHO TPETIOHECTH MOIApOK: HAIPUMEp, BO BpeMsi OaHKeTa B OTesie MOKHO
Ha MeCTe MOJAPUTh COMYTCTBYIOIIME TOBAPHI, YTOOBI cOOECETHUK MOT MX 3a0parh ¢ codoi. Takum
00pa3oM, CUTYAIIMIO C BpyUYEHHEM MOJAPKOB MOXHO MOAOUPATh B 3aBUCUMOCTH OT OOCTOSITEIIBCTB.

@ INomorp B Gene

Kak rnacut nocouriia: «JIydrie nogaputh yroib B CHETY, YeM YKPACHTb IIEJIK», — 3TO O3HA-
YaeT, YTo KOr/ja YeJIOBeK HaXOAUTCs B Oefie, Ballia IoMOIIIb OylIeT NogoOHa KOp3UHe yIJis, PUHECeH-
HOH TOJIOJAIONIEMY U 3aMep3aloleMy YeJIOBEKY B MOPO3HYIO TIOTO/ly: CBOEBPEMEHHasi U HEOOXOIH-
Masi, OHa OCTAHETCsI B AMSITH TIOJTyJaTesisi Ha BCIO XKU3Hb. A €CIIH Y UeJIOBeKa BCero B U30BITKE, Balll
MO/IApPOK He OyJeT UMeTh 0COOO0M IIEHHOCTH.

Koryia yenoBek 6osbliie Bcero HykJaeTcsi B IOMOIIH, €CITH BbI IIOSIBUTECH Mepell HUM Kak JpyT,
OKaXkeTe TOJJIEPKKY U 00OIpUTE €ro, Bbl He TOJIBKO 3aBOIOETE ero ApyxoOy, HO M co3gaaute cede
peNyTaIuIo YeJIOBeKa, IIEHSIIEro APykO0y U BEPHOCTb.

@ He napure 3aro3nasisie MO3apaBIeHUs

B 1HW npa3gHUKOB M TOPKECTB MOJIE3HO TMPHHECTU HEOOJBIION MOJAPOK M CBOEBPEMEHHO
MO3/IPaBUTh POJHBIX U OJIM3KUX — ITO OUEHb CIIOCOOCTBYET YKPEIUICHUIO CEMEMHBIX M IPYKECKUX
cBsi3ei. Ho cieiyeT MOMHHTB: HE CTOMT JIApUTh «3aIlo3aJible MO3PaBICHUs» — 3TO OHO U3 IJIaB-
HbIX Taly B JapeHuu noaapkos. [Tonapok, mpernojHeceHHbIN 3aJHAM YMCIIOM, BBI3OBET y cobece/i-
HUKa HEJIOBOJILCTBO: «A TJIe Thl ObLT B TOT MOMEHT?» B TakoM ciydae, KakuM Obl IIEHHBIM HU ObLI
Balll [I0/IAPOK, BaM OyJIeT TPYJHO 3aBOEBATh €r0 PaCIoOKEHHE.

® Bpyuaiite nomapku, Korjaa co0eceJHUK HaXOIUTCs JoMa

Jlyuiie Bcero BbIOMpaTh MOMEHT, KOTJIa TIOJydaresb Haxomurtcst goMa. [lojapok Beera mpe-
CJIEyeT OIpe/IeNIEHHYIO 11e/Tb: OYy/b TO YKpEIUIeHUe IpyKObl — B 9TOM Cllydae JU4YHas1 Oecesia JIMLoM
K JIMILY CIIOCOOCTBYET YIIIyOJICHUI0 OTHOIICHHWH, a TIONAPOK CIIYKHT JIUIIb JOTOJTHEHUEM, — WU
npochk0a 00 OKazaHuM yciyru. B mocnenHem ciiydyae 0cOOEHHO BaXXHO BHIPA3UTh CBOM HAMEPEHUs,
Korja xo3suH aoma. Eciy B niepeaére cBOE cooOIeHre yepe3 WICHOB ero CeMbHU, ITO He MPOU3-
BEJIET TAKOTO CHJIBHOTO BIICUATIICHU S, KaK JIMYHOE OOpaIleHue.

[ToaTOMy HE CTOMT MPOCUTH MOCTOPOHHUX MepeaBaTh MONAPKH, TaK KaK 3TO HEBEKJIMBO;
KpOMeE TOro, HEKOTOPBIE MOTyYaTe/ v He XOTAT, YTOObI OKPYKAIOIINE 3HAIM O TOM, YTO OHU MOJTYYHIIN
TMOJIAPOK.

@ He crnemyet naputh NOJAPKK B IIPUCYTCTBUM TTOCTOPOHHUX

[MonapuTh MOJAPOK JIydllle BCEro B YaCTHOM TMOpsijike. Belb ecim 4esoBek, K KOTOPOMY BbI
oOpallaeTech, Ornacaercs, YTo ero OOBUHSAT B MOJTYYSHUH B3SITKU, OH MOXKET OTKA3aThCsl OT Balllero
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MoJjapKa, M TOTJIa BalllM TUIAHBI MONIYT HacMapky. [losToMy AelcTByiiTe OCTOPOKHO U HE JlaBaiTe
MoBOJA JIJIs1 OOBMHEHUIA.

® He crieyer napuTh MOJapKy Ha MyOIHKe

Bpyuenue nogapkoB Ha myOsmke Bcerga HeymecTHo. [loatomy obs3atensHO n3deraite mogo-
3peHwid, Belb CJIYXU MOTYT HAHECTH YIepO, 1 He co3aBaiTe ceOe HeHYKHBIX MTPOOJIeM.

(5) Y nopmapka foimkeH ObITh BECOMBIN TIOBOJT

[TpenogHeceHue momapka BCerja JOMKHO COMPOBOKIATHCS YOEAUTEIbHBIM OObSICHEHHEM.
Hanpumep, 6ome3Hb coOecelHUKa, JIeHb POKICHUS WA HAYaJI0 y9eOHOTO Toa y AeTed — 3TO JTyd-
IIMe TOBObI JIJIS TTOfIapKa, MOCKOJIbKY B TAKMX CIIydasiX Y Bac €CTh «yOeAuTeIbHOE OIpaBIaHKe»,
Y BaM HE HY)KHO CIelMajIbHO MCKaTh TOBOJ IS Nogapka. Takum oOpa3oM, BCe MPOUCXOINUT ecTe-
CTBEHHO U JIOTMYHO, U TI0JIyYaTeib, TOMUMO OJIaroflapHOCTH, He OYyJIeT UCTIBITBIBATH OCOOBIX COMHE-
Huit. OHaKO OBIBAIOT CIyYaH, KOT/Ia JIOAU JapAT NOJAPKU UCKTIOUUTENBHO C LEJIbI0 JOOMThHCS Yero-
To. Kak B TakoMm ciy4ae MpaBUIBHO OOBSCHUTH NMPUUMHY Tomapka? Beab Helb3s MPsAMO CKa3aTh:
«CeropiHsl s X04y TOIMPOCUTH TeOs1 00 OIOJKEHHH, TTOITOMY MpHUHEC TeOe MOJApOK, YTOOBI Thl UM
BOCIIOJIL30BAJICsI». B TakoM citydae coOeceTHUK He MPUMET 3TOT moaapok. Yto ke jnenars? HyxHo
HaWTH (POPMYIIMPOBKY, KOTOpasi MO3BOIUT COOECETHUKY MPUHSATH MOAAPOK C YMCTOU COBECTHIO.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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