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AHHOTaAIMA

[onHbll 3ay, BeIpyYKa BBIIIE IUIaHA, rocTu GoTorpadupyioT
omona. Ho kro u3 Hux BepHETC? OTUET MOKaXeT CPeJHUN YeK U
MPOJAKH, HO He OOBSICHUT, TIOYEMY BHIOpaJI UMEHHO Bac M CTAHET JIU
BU3UT NMPUBBIYKON.

«PecTopaH, KOTOPBIA BRIOUPAIOT» — MPAKTUIECKOE PYKOBOICTBO
JUIST BJIaJesIblieB, YOPABISAIONMX U TeX, KTO TOJBKO IUIAHUPYET
oTkpeiTHe. OHO TIOMOXET MPOBEPUTh CIPOC IO CTapTa, BhIOpaTh
KOHLIETIIIMIO ¥ JIOKAIWIO, OIIEHUTh 3KOHOMUKY M COOpaTh MeEHIO,
atMocdepy, CepBUC U KOMaHIy B LIEJIbHBI TOCTEBOWU OIBIT. B
noimMéTe, Kakue IUdpbl BaXHBI, KaK CIBIIATH OOPaTHYIO CBSI3b U
npeBpaliarth pa3oBble BU3UTH B BO3BpalllcHUs — 0Oe3 IOroHM 3a
TMOJTHOM MIOCAJIKOM JTI00O0H LIEHOH.

Kuura cosmana ¢ nomombio MW, O6noxka: GPT Image -
JIunensusa
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IloueMy rocTu BLIOMPAIOT pPeCTOPaH
— ¥ 10YeMy BO3BpaIalTCcs

B natHuny B 23:40 Biiagesner] pecropaHa 3aKpblBaeT Kaccy U
yJbIOaeTcs: 3aJ1 ObL IOJIOH, Ha KyXHE He OCTaJIOCh ITOJIOBUHBI 3a-
TOTOBOK, roctu (poTtorpagupoBaiu Omoaa. Beipyuka mpeBbicH-
Ja mwiad. B tenedone yxe MosBIAITCA OTMETKH U MIOXBAJIbHbIE
CTOpHC.

— Hy 410, — cnipammBaeT OH yIpaBJsIolIero, — KTo K Ham
BepHETCS?

VYrpasnsonmii CMOTPUT Ha OTYET. Tam ecTb CyMMa BBIPYUKH,
CpemHul YeK, KOJIMYECTBO ToCTel, mpogaxu mo Omopam. Ectb
Jla)ke YMCJI0 HOBBIX MOANMUCYMKOB. HO oTBeTa Ha BONpOC HET.

MOXHO IPeANoNIOKUTh: BEPHYTCS T€, KOMY IOHPAaBUJIACh €/1a.
Ho 310 noka noragka. KTo-1o mpuIesn no pekoMeHaaum, KT0-To
— W3 MOOOMBITCTBA, KTO-TO MPA3AHOBAJ IeHb POKICHUS, a KTO-
TO BBHIOpaJ pecTopaH MOTOMY, UTO COCEIHUIN ObLT 3aHAT. Jltoau
MOTIJIM OCTaThCS JIOBOJIbHBI U BCE K€ HE BEPHYTHCA: B CIEAYIO-
WA pa3 y HUX OyJeT APYrou moBof, APYrol MapiipyT, Jpyrou
OI0[KET WM TIPOCTO JIPYTO BBIOOD.

[TonHBIM 3271 TOBOPUT, UTO PECTOPAH CYMEN CTaTh BAPUAHTOM.
OH em€ He J0Ka3blBa€T, YTO PECTOpaH CTaJl MPUBBIYHBIM Me-
CTOM.

OnunakoBasi KyxHsi — pa3Hblil pe3yJbTaT



[IpencraBum /Ba 3aBe/ieHUsI B OTHOM paiioHe. DTO codupa-
TeJIbHBIN TIpUMEp, a He UCTOPUsI KOHKPETHBIX pectopaHoB. Oba
NpeAJiaraloT COBPEMEHHYIO TOPOJICKYI0 KYXHIO: CE30HHbIE OBO-
1Y, NAcTy, phi0y, HECKOJIBLKO MSICHBIX OJTIOl U KOPOTKOE MEHIO.
Llensl conoctaBumbl. [0 OTKpBITHSI 00a BBI3BIBAIOT UHTEPEC.

IlepBbiit pectopad — «JIUCT» — NMPOU3BBOIUT CUIIBHOE TEP-
BOe BrieuaTieHue. KpacuBbiil UHTEpbep, BoIpazuTesibHas M0j1aua,
HeoObluHbIe coueTanusi. Ha crapre ero yacto BHIOMPAIOT KaK HO-
BUHKY: IOCMOTPETb, YTO MOTYUUIIOCh, TPUBECTH TOCTEN U3 APY-
rOro paioHa, OTMeTUTh coObITre. Ho 3a0poHMpOBaTh CTOJ HA Be-
4ep HerpocTo, MEHIO0 He BCErAa MOMOraeT ObICTPO COPUEHTHPO-
BaThCsl, a BPEMS OKUAAHUS B 3arpy>KEHHBII 4aC MEHSETCS OT BU-
3uTa K BU3UTY. Ena MOXeT ObITh OTJIMYHOM, HO OTIBIT BCSKHIA pa3
HEMHOTO JIPYTOM.

Bropoii pectopan — «JIBop» — ToXe TOTOBUT XOPOIIIO, HO HEe
MIBITAETCSA KaKAbl Beuep yauBIATb. OH MOHATEH: 3/1€Ch MOXHO
nooGenath 6e3 AONTUX OKUIAAHUIN, BCTPETUTHCS C IPYTOM TOCIe
paboThI, 3aKa3aTh 3HAKOMOE OO0 U MIPUMEPHO 3HATh, CKOJIb-
KO 3aiIMET yxuH. BeTpeyalor CiokoiHO, MEHIO YUTaeTcsl JIETKO,
a JmoOrMasi o3uivsi OOBIYHO MPUTOTOBJIEHA TaK, KaK rOCTh €&
MOMHHUT.

B «Jluct» npuxonar ¢ unrepecoMm. B «/IBop» HauMHAIOT 3a-
[JISABIBATh MO MPUBBIYKE. DTO HE 3HAYUT, YTO OJUH PECTOpaH
ayyine i Bcex. OgHUM rocTsIM Hy’kKHa HOBU3Ha, IpyTUM — Ha-
JEXKHBIN 00e Mexxay BcTpedaMu. Ho mpuMep rmokasbiBaeT Bak-
HOE: TIOXO’KKe OJTI0/Ia ¥ [IEHBI eIIE He CO3/IAa0T OAMHAKOBYIO MTPH-



YMHY BEPHYThCH.

[lepBblii BU3UT U IOBTOPHBIY — J1BA pa3HbIX perieHus. B nep-
BOM 4YeJIoBeK crparuBaeT cedst: «CtouT Jin morpodoBath?» Bo
BTOpOM: «ECTb /11 cMBIC]T CHOBA BBIOpAaTh MIMEHHO 3TO MECTO?»
OTBeTbl MOTYT OBITH PA3HBIMH.

Bb160p — 3TO He TOJBLKO TapeJka

[ocTb BEIOMpaeT pecTopaH He B MyCTOTE. Y HEro ecTh MOBO[,
OrpaHUYeHMs U anbTepHaTuBbl. OH MOKET OBbITh rOJIOZIEH, HO TO-
POMUTHCS; XOTETh OTMETHTh COOBITHE, HO CIIEUTH 32 OI0[KETOM;
MCKaTh MECTO ISl Pa3roBopa, rie He MpUAETCS NepPeKPUKMUBATD
My3bIKy. Jlaxke BelIrKosenHoe 01010 He OTMEHUT HeY100HOH J10-
POry, HEMIOHATHOI'O CYETA WM OKUAAHUSA, O KOTOPOM HUKTO HE
peAynpeanI.

Ena, koHeuHo, umeer 3HaueHue. Ho oHa cyiecTtByer BHyT-
pu 1esioro onbita. Bocripustre BKyca 3aBUCUT HE TOJIBKO OT pe-
LIETITa: Ha OLIEHKY BJIMSIOT OXUJaHUSA, OOCTAHOBKA, TEMIIepaTy-
pa nojgayu, BHUMaHUE NIEPCOHAJIA ¥ TO, B KAKOM HACTPOEHUM Ye-
JIOBEK MPUIIEN. DTO He TIOBOJI CYUTATH KAUYECTBO CyObEKTHBHBIM
U HeoOs3aTesibHbIM. HanpoTuB: BKycHas ega — HeoOXoaumasi
4acTb OOEIIaHUs PECTOpaHa, HO PEJJKO €ro UCUEPIIbIBAET.

J1s1 MpakTUKM TOJIE3HO pas3fenuTh (pakTopbl BbHIOOpPAa Ha
HECKOJIKO TPYHIL.

IMoBoa. [lenoBoii 00en, ceMeiHbIi yKWUH, TIepBOe CBUIaHUE
1 OBICTpBIN NEPEKYC MPeIbsBIIAIOT pa3Hble TpeOoBaHus. OnuH 1
TOT 7K€ PECTOPAH MOXET OTJIMYHO MOAXOAUTD JUIsl OIHOTO Cllyvast
Y COBEPIIEHHO HE MOAXOAUTH IS IPYroro.



VYno6cTBO. Pacnonoxenue, BO3MOXHOCTh 3a0pOHHPOBATH
CTOJI, TIOHSITHBIA BXOJI, CKOPOCTh OOCITY’KUBAHUSI U JIOCTYITHOCTb
B HYXHOE BpeMs. Y100CTBO — He ClIykeOHasi MeJIoub BOKPYT
npoaykTa. I rocTst OHO TOXe 4acTh MPOAYKTA.

Ilena u sscCHOCTH IEHHOCTHU. YeI0BEK OLIEHUBAET HE TOJIbKO
uMdpy B MEHIO, HO U TO, YTO MOJIYYaeT 3a CBOM JICHbIU: pa3Mep
MIOPIIMY, KAUeCTBO MHIPEIMEHTOB, 00CITy)KUBaHUE, OOCTAaHOBKY.
Cropripu3 B cY€Te WM HEsICHbIE JAOTUIAThl CIIOCOOHBI UCTIOPTUTH
BIIEYATJICHHE AaXKe OT yAaYHOIO Y:KUHA.

Hosepue. Ero co3aanT peKOMEHIalMy 3HAKOMBIX, OT3bIBHI,
(pororpacdum, moHsATHOE MEHIO U pernyTaius. o mepBoro BU3u-
Ta rOCTh MOKYTAET He TOJIBKO €/1y: OH MPUHUMAET Ha ce0sl pUck
MOTPATUTh BPEMSI M JEHbIM U OCTaThCsl Pa304apoOBaHHbIM. Yem
sICHEe PecTopaH OOBSICHSIET, Yer0 OXKUIATh, TEM JIerde TOT PUCK
OLICHUTb.

Atrmocdgepa n npeackasyemoctb. OgHOMY TOCTIO Hy:KHA
SHeprusi MOJIHOTO 3aJ1a, JPYTroMy — BO3MOKHOCTb CLIOKOIHO TO-
TOBOPUTH. A MPEACKa3yeMOCTb HE O3HAYAET CKYKY: 3TO YBEPEH-
HOCTb, YTO Ka4ecTBO OJ1I0/1a, OTHOIIIEHHE KOMaH/Ibl 1 OCHOBHBIE
YCJIOBUSI BU3HUTA HE MPEBPATATCS B JIOTEPEIO.

Ortciona Ba)xHOE pa3iivuve: MPUBJeYb rOCTs IOMOTaeT MpH-
YKHA MTOTPOOOBaTh, 2 BEPHYTh — MPUYMHA CHOBA JIOBEPHUTHCS.

IlennocTHOE 0O€aHUE: YTO IOCTh PACCYNTHIBAET MO-
JY4YUTh

IleHHOCTHOE OOEIaHNE — 3TO HE CJI0raH Ha CTEHE. DTO OTBET
Ha JIBa BOMPOCA: YTO TOCTh PACCUUTHIBAET MOTYUIHUTh, BHIOUpAs



pecTopaH, ¥ UTO peCTOpaH CIIOCOOEH CTAOMIIbHO €My JaTh.

Hanpumep: «Y Hac BKyCHO» — CJIMIIIKOM OOliee oOeIaHue.
Ero mpou3sHOCAT MOYTH BCe, a TOCTh HE MOHUMAET, IS KaKou
CHUTYaIlUY TIOIXOAUT 3aBe/IeHNEe M HA YTO MOXET PacCUUTHIBATH.

[opazno Tounee 3ByuuT Tak: «B OynHMIA 1eHb 3716Ch MOKHO
CIOKOWHO MOy KUHATh TIOCJIE paOOTHL: BLIOpATh OJTI0/10 Oe3 A0JT0-
IO U3y4YeHUsI MEHIO, TIOTyYUTh ero 6e3 HeonpeIeJIEHHOTO OXKU/Ia-
HUS ¥ YJIOXKUTHCS] B TIOHSATHBIN OtokeT». Takoe obelanue yxe
MOXHO MpoBepsiTh. OHO He TpeOyeT ObITh JIyUIIUM PECTOPAHOM
ropora. OHO TpeOyeT COOTBETCTBOBATh 3asBJIEHHOMY CIIOCOOY
pelINTh 3a/1a4y TOCTH.

[TpoBepsieMOCTb BakHA IOTOMY, YTO Pa3OBbIii BOCTOPT U TO-
BTOpsieMasi IIeHHOCTh — He OJHO U TO ke. [0CcTh MOXeT 3a-
MIOMHUTb HEOOBIYHBIN JIECePT, HO BO3BPAIATLCS U3-32 TOTO, UTO
311eCh YI0OHO BCTPEUaThCs ¢ KojuleraMu. MosKeT MOXBaJIUTh UH-
Tepbep, HO CHOBA MPUITH paiy 3HAKOMOT'0 OJ1I0/1a, KOTOPOE Kax-
JIBIA pa3 OIMHAKOBO XOPOIIO. YCTOMUYMBOE 3aBeJCHNE 3HaeT He
TOJIBKO, YTO IMOHPABUJIOCH TIOCETUTEJISIM, HO U 3a4€M OHO UM T10-
HaJI00MJIOCH.

Kapra pemennsi rocts

YroObl HAWTH 3TO «3a4eM», IPOMINTE MyTh BHIOOpPA IIa3aMu
rocts. He Haunnaiite ¢ Bonpoca «Kak HaM pekaMupoBarbcs?».
CHavasia pa30epuTech, B KaKOW CUTYaIlMM YeJIOBeK BOOOIIE Ha-
YMHAET UCKATh PECTOPaH.

DrTan



Bomnpoc rocrs
Yro pecTopaH MoKeT HAOII0AATh
Ha 410 cnocooeH BIauATH

IoBox

«YTO MHE HYKHO CErogHsA?»

Bpewms Bu3MTa, COCTaB KOMIIAaHWH, JIeHb HeJeId, KOMMEHTa-
puu nipu OPOHUPOBAHUU

[MoacTpouth MeHIO, (hopmar 0OCTyKUBaHHSI, 9achl pabOTHI 1
CLIEHapWH BU3UTA

AJbTepHATHBBI

«Kakune mecra MHe TTogxogar?»

VYHnoMuHaHUs KOHKYPEHTOB, UICTOYHUKU PEKOMEHJAIi, T10-
WCKOBBIE 3aIPOCHI, MOTEPsSIHHBIE OPOHU

YETKO OOBSICHUTD CBOE OTIMUUE, ClIeNIaTh BHIOOP U OPOHUPO-
BaHUe IpoIle

Oxumanusa

«YTO 51 MOTy4y 3a 3TU JEHBI'M U BPEeMsi?»

Borpocs! niepes; BUBUTOM, YTEHHE MEHIO, OT3bIBbI U TEMbI 00-
paleHun

VYTOUHUTSH TIeHBI, ONTMCaHue OJTioj1, IpaBuia OPOHUPOBAHUS U
oOelaHusi B KOMMYHUKAIMU

OneIT



«CoBrnaJio i 00elaHHoe ¢ peaTbHbIM ?»

Bpemst oxuganust, ommoOKY 3aKa3a, BO3BPATHI OO, KaTo00bl,
OLIEHKH ITOCJIE BU3UTA

Viydiare petentypbl, MPoecchl, 00ydeHre KOMaH/Ibl U pa-
00Ty C MMKOBBIMH HArpy3KamMH

[IpuuriHa BepHYTHCS

«[Touemy B crepyoImuil pa3 BEIOpaTh CHOBa?»

dakTruecKue MOBTOPHBIE BU3UTHI, IOBTOPHbIE 3aKa3bl, KOM-
MEHTapUu roCTeu

[MonaepxuBaTh CTAOUIBHOCTD U YCHITUBATh IIEHHOCTh MIMEHHO
B BXHBIX CUTYyalUX

Kapra HyxHa He AJ1s1 TOro, 9T0OBl COOPATh KAK MOKHO OOJb-
IIIe TAHHBIX, a YTOOBI OT/IENUTH HAOMIOAaeMOe OT BBIJTyMaHHOTO.
Haripumep, ynpaBisiomuyi MOXeT CUUTaTh, YTO TOCTU MPUXOAAT
pagu aBTOpcKoro Kokreasa. Ho eciu ero xpajiAr B OT3bIBax, a
MOBTOPHBIE TIOCETUTENHN YaIlle 3aKa3bIBAIOT 3HAKOMOE OCHOBHOE
0110110, 3TO /IBE Pa3HbIE POJIM: KOKTEJIb MPUBJIEKAET BHUMaHUE,
a OJTI0/10 TOMOTaeT BEPHYThCS.

BaxHo He myTaTh cJI0Ba rocre ¢ ux nopejneHueM. B otete
Ha BONpoc «BepHETECh JIM BbI?» YEIOBEK MOKET UCKPEHHE CKa-
3aTh «KOHEYHO» — M HE BEPHYTHCA. DTO He 0053aTEIBHO JIOKb.
ITpocTto HamepeHre U peabHOE PELEHUE BO3HUKAIOT B Pa3HBIX
oOcrosiTeNnscTBax. Eciam BO3MOXKHO, COMOCTaBIIsIATE OOpaTHYIO
CBS3b € (PAKTUUECKMMU BU3UTAMU: BO3BPAILAIOTCS JIM TOCTH, Ye-



pe3 Kakoil MPOMEeXYTOK BPEMEHH, B KaKue THU U AJIs KaKuX TO-
BOJOB. YHMBEPCAJIbHOIO CPOKA JIJIs1 MOBTOPHOTO BU3UTA HET: Y
JeJI0BOro Kade U pecropaHa Jijist OCOObIX ClTyYaeB eCTECTBEHHAs
YyacToTa MOCEIIeHUH OyIeT pa3HOM.

Kak npeBpaTuth Ha0./110/1eHUS B pellleHUE

JmarHocTuKy ymoOHee MpPOBOOWTH HEe KakK OOJIBIION HCCie-
JIOBaTeJIbCKUI MPOEKT, a KaK MOCIeA0BATEeIbHOCTh HEOOBIITUX
IIPOBEPOK.

1. OnmnmmuTe cuTyanum, a He «cpeaHero rocrsa». dpaza
«HAaIlla ayguTopus — Joau 25—45 eT» Majio FOBOPUT O ITPUYH-
Hax Bu3mTa. [lonmpoOyiite TouHee: «OyTHUYHBIN 00ed Ha 40 Mu-
HYT», «Y’KUH Mapbl 03 M0BO/Ia», «BCTPeYa C IPy3bsIMH, KOTOPBIX
JaBHO He BueT». OIUH YeTOBeK MOXKET BRIOUpATh pa3HbIe pe-
CTOpaHBI B 3aBUCHMOCTH OT CUTYallid. Baie oderanue 107KHO
OBbITh CBSI3aHO C KOHKPETHOU MOTPEOHOCTHIO, & HE C Pa3MbIThIM
MOPTPETOM.

2. Pa3BequTe nNpuYnHLI IEPBOr0 BU3UTA U BO3Bpallle-
Hus1. [IepBbIi BUBUT MOTYT 3aIyCKaTh HOBU3HA, ApKas (poTorpa-
ust, pekomeHaaIws, 6:IM30CTh WM CrieIMAIbHOE coObITHE. [10-
BTOPHBI — y/IOOHBIN MapIIpyT, HAIEKHOE KauecTBO, BHUMA-
TeJIbHOE OTHOIIIEHUE, MOAXOSAIINIA YPOBEHb IIIyMa WM OJIofI0,
KOTOpOro xouercs cHoBa. He nmpennonaraire, 4to ¢pakTtop mpu-
BJIEYEHUsI ABTOMATUYECKHU CTaHET (PaKTOPOM yIepKaHUsI.

3. CopammuBaiiTe 0 KOHKPEeTHOM onbiTe. Bmecto «Bcé mu
BaM MOHPABUJIOCH ?» 3a/1aliTe BOMPOCHI, HA KOTOPBIE HEJb3s1 OT-
BETHUTh TOJILKO BEKJIUBBIM «/1a»: «YTO IPOMCXOAMIIO, KOT/Ia BbI



pelIM TPUNTU UMEHHO clofia?», «Kakue BapuaHThl paccmar-
puBam 7», «YT0 MOYTH 3aCTaBUIIO BaC BHIOPATH IPyroe MecTo?»,
«B kako#l cutyaru Bbl MO Obl BEpHYThCsI ?» OTKPBITHIE BO-
IIPOCHI [IOMOTAIOT YCIbILIATh HE TOIBKO KOMILIUMEHTBI, HO U KOH-
TEKCT.

4. Nmurte moBTOpsAwmuecsa Tpeaust. OnuH cO0il MOXET
ObITh ClTy4daitHOCTBIO. [TOBTOpSIIOIIMIACS CUTHAl — YXke MOBOJ
pazobparbes. Ecim roct HeCKOJIbKO pa3 CIpallinBaioT, HACKOJb-
KO OCTpO 00710, HE MOHUMAIOT pa3Mep MOPIMHU WM HE 3HAIOT,
CKOJIBKO BpeMEHH 3aiMET 00el, ITO He «MEJIKHE 3aMeuyaHus»,
a TOYKM HeomnpeneneéHHOocTH. OTMedaiiTe He TOJIBKO TO, YTO KO-
MaH/1a JIeJIaeT, HO U TO, YTO TOCTIO IPUXOIUTCS YTa/lbIBaTh.

5. IIpoBepbTe olelaHue HA ONEPANMOHHYI0 CHOCO0-
HocTb. Ecnu BH oOeraete ObICTpBIi 00e/1, 13MepbTe BpeMsi OT
3aKasa J10 MoJa4YM B 3arpy:KeHHbIE MIEPUO/IbL, 4 HE TOJIBKO B TUXUI
BTOpHUK. Ecim obelaere CrokoiiHyl0 0OCTaHOBKY, MOCTYIIAi-
Te 31 B Yachl MuK. Eciin roBopute 0 AOCTYMHOCTH, MTPOBEPHTE
MyTb OT OpOHMPOBaHU A0 cuéra. Obemanue, KOTopoe padoTaeT
JIMIIb B UAEATbHBIX YCJIOBUSIX, — He OOelllaHue, a Ha/lexKaa.

He6oabmoe ynpa:kHeHHe: TPH NPHYHHBI M TPH NPO-
BepPKH

Bo3pmuTe KOHKpPETHBIM CLEHAPUM — HAIpPUMED, «YXKHUH B
Oy/HUT JieHb Tocsie padoThl». He mbiTaliTech OXBaTUTh BCEX TO-
creil cpasy. 3amnogHuTe TaOJIMIly YECTHO, OTAess (PaKThl OT
MIPETTOIOKEHU.



Bomnpoc
3anuiuTe TPU OTBETA
Kak npoBepuTh B peajilbHOCTH

[Toyemy rocts BriepBbie BHIOMpaeT Hac?

I....2....3. ...

JUisi KakJOM MPUYMHBI YKAKUTE UCTOYHMK: CJIOBA TOCTEW,
JaHHbIE OPOHMPOBAHU, TIOUCKOBBIE MEPEXO/IbI, OT3bIBbI HJTU Ha-
omoneHue

[ToyeMy roctb MOKET BEpPHYTbCSI?

I....2....3....

Cropocute 00 3TOM IOCIe BU3UTA U COTMOCTABbTE OTBETHI C
(pakTHUECKMMM OBTOPHBIMU MOCEIICHUASIMU

UYro MBI 0OelaeM B 3TOU CUTYaIuu ?

OmHO KOHKpeTHOe oOelaHre

[TpoBepbTe ero B peasbHOM CepBUCE, OCOOSHHO B YaChl BBICO-
KOU Harpy3ku

Hanpumep, pecTtopaH MOXeT MPEIIONOXUTh, YTO BIIEPBbIC
€ro BRIOMPAIOT U3-32 CE30HHOTO MEHIO, YIOOHOTO PACIONOKEHUS
1 xopomux (ororpaguil. A BO3BpaIaTCsA, IOTOMY YTO MOX-
HO TOYXWHATh O€3 JIONroro OXHIAHWs, He TeperiauuBarh 3a
3HAKOMOE OJII0JI0 U CIIOKOMHO pa3roBapuBarh. Kaxaywo U3 sTux
NPUYMH HYXKHO TOATBEPIUTh: TOTOBOPUTH C TOCTSIMH, TIOCMOT-



peTh, OTKYy/a NMPUILTH OPOHUPOBAHMS, U3YUUTh ITOBTOPHBIE 3a-
Ka3bl, IPOBEPUTD (PAKTUUYECKOE BpEMs OKHUJAHUS.

Ecnu npeanosnoxeHve He MOATBEPAWIOCh, 3TO HE MPOBaJ
yIpaxHeHus. DTO NoJIe3HbIN pe3yibTaT. OH MoKa3bIBaeT, I1e pe-
CTOpaH CTPOUJI pelieHre Ha COOCTBEHHOM IPE/CTaBICHNUH, 4 He
Ha OIBbITE IOCTHI.

He obemaiite cebe yHMBepcalbHOU (POPMYIIBI JIOSITBHOCTH.
Jlionu He BO3BpaIIAIOTCS IO OAHOMY M TOMY K€ CLIEHApUIO: y KO-
ro-TO MOOEXKJAET PACIIONOXKEHHE, Y KOTO-TO — BKYC, Y KOTO-TO
— BO3MOKHOCTb TPHUUATH ¢ PEOEHKOM M HE UyBCTBOBATh CEOsI
MOMEeXOu. 3a/laya peCTOpaHa — HE YIOIUTh BCEM, a MOHSATh, Ka-
KYIO [IEHHOCTb OH CO3/A€ET 151 BBIOPAHHBIX rOCTEH B BBIOPAHHBIX
CUTYyallMsIX, U HAyYUThCA JaBaTh €€ HAJEKHO.

BeuepHsis BeIpyUKa OKa3bIBAET, YTO JIIOM MPUIILTH CETOHS.
[TpuunHy BO3BpallleHHsI OHA He pacKpbIBaeT. [jist 3TOro HyXKHO
IPOC/IEUTD My Th LEIUKOM: YTO MOOYANIIO OCTS UCKaTh MECTO,
C YeM OH CPaBHMBAJI PECTOPaH, Yero OXMAajl, YTO MEePEeKHI U
YTO MOMOKET €My BHIOpaTh BaC CHOBA. TOJBKO TOT I MOTHBIN 32T
nepecTaér ObITh yIAuHBIM SMM30/I0M U CTAHOBUTCSI CJIE/ICTBUEM
HOHSTHOT'O, TOBTOPSIEMOTO OIbITA.

['octu Bo3BparaoTes He 3a aOCTPAKTHO «XOPOIIMM pecTopa-
HOM>», a 32 IIEHHOCTbIO, KOTOPYIO y3HAIOT U IMOJTy4YaloT CHOBA B
HY’KHOU UM CUTYalluu. A 4TOOBI NOHATh, KOMY UIMEHHO U B KAKOM
CUTYalIMM Balll PECTOPaH MOXKET ObITb HYXEH, CIeAYyIOMIA 1ar
— BHUMATeJIbHO UCCIIEIOBATh PAOH, CIIPOC U KOHKYPEHTOB.



T'ocTh, pailoH U KOHKYPEHTbI: KaK
HCCJeI0BATh CIIPOC A0 OTKPHITUA

B yerBepr B nonoBuHe mectoro Beyepa Mibs crosn y OKkHa
Oy/yllIero pecropaHa M cMoTpen Ha ynuny. Jlioau num Heripe-
PBIBHO: C IAaKeTaMH, B HAayIIHUKaX, C JE€TbMHU, HA CaMOKarax.
Yepes mopory cBeTwiach KoderHsl, psaoM padoTan o(uCHbIN
neHtp. [Tomerienre ObUTO KpacUBBIM, apeHI0AATENh YKe TI0JIO-
KW JOTOBOP Ha CTO.

— TyT omIMuHBINA TOTOK, — cKa3al Wibsi cBoeMy apTHEPY.
— C TakuM MeCTOM He MPONaIEM.

OH noutn nognucan. Ho pemmn cHavyasia mpoBECTH HA YJIU-
e onuH Bevep. Yepes yac BBISICHWIOCH: OOJBIIMHCTBO MTPOXO-
KUX JBUTAIMCH OT METPO K KUJIOMY KBapTaiy, HE 3aMeJIsAsCh.
B mects aBaamath MoToK pe3ko nopejaei. PaboTHUKN odricHO-
ro LIEHTpa pa3be3KATUCh JI0 TOro, Kak OyayIIuid pecTopaH co-
Oupaicst OTKpbIBaThcs. A Omkaiiias kodeitHs, koropyo Nibs
CUMTaJl KOHKYPEHTOM, Ha CaMOM JIeJIe 3aKpbIBajla COBCEM APY-
TOU IMOBOJ;: JIToAM Opai TaM Kode 1Mo JIopore, HO Y)KUHATh U
B COCE/IHU PaliOH.

Vnura v npasja Obl1a 0KUBIEHHOU. TOMBKO OKUBJICHHE €1E
HE 03HAYaJio CIpoca MMEHHO Ha TOT PeCcTOpaH, KOTOPBII cOOU-
paJIUCh OTKPBITb.

D10 pa3nuurie KaxkeTcsl OYeBUIAHBIM, TOKA HE BIIOOUIIILCS



B uyero. Torma Kaxaoe OKHO BBINISIIAT MEPCIIEKTUBHBIM, JIIO-
001 MPOXOXKMIA — OYIYIIUM T'OCTEM, & CJIOBA «PSIOM OOJIBIIION
oduc» 3ByYar MOYTH KakK rapaHtvsi BeIpydyku. Ho pecropany
HYXXHBI He 1oy BooOItie. EMy HYXHBI JTIOTU, KOTOpbIe OBIBAIOT
3[eCh B MOAXOJSIIIEe BPEMsl, pEIaoT MOIXOASAIIYIO 3a1a4y, To-
TOBBI TUIATUTH TIPUEMJIEMYIO 1)1 OM3Heca 1IeHy — U MOTYT BbI-
OpaTh UMEHHO Bac.

['maBa o cripoce HauMHAETCsA HE C KPAaCMBOW KapThl padioHa.
OnHa HauMHAETCsl ¢ BOIPOCA: KaKoe TMOBEJCHHE J0JKHO IOBTO-
PATBCSI, YTOOBI peCTOpaH ObLT HyXeH?

He notok, a ciienapuit

[IpencraBbTe MEIEXOAHBIN MOTOK Kak peKky. Boma nBuxkeTcs,
HO BaXXHO HE TOJIBKO €€ KoMm4ecTBO. HyKHO MOHATH, KTO IUIBI-
BET, OTKY/Ja U Ky/Ia, Iie TeYeHNe 3aMe/JIsIeTCs] U UTO JIIOY TIbI-
TalOTCS1 10CTHYb. [TOTOK BO3JIe BOK3aJia U IMOTOK Y IIKOJIbI MOTYT
OBITh OIMHAKOBO IJIOTHBIMU, HO TIPUYUHBI TTPUCYTCTBUS JTIOIEH
Y WX CBOOOHBIN OO/ KeT Oy/IyT Pa3HbIMHU.

Jlo apeH/ibl TONIe3HO pa3/ieUTh MOTEHITUAIBHYIO ayTUTOPUIO
Ha TPU TPYIIIIHL.

7KuTenu ObIBaIOT B paiioHe perynsipHo. OHU MOTYT CTaTh OC-
HOBOW MOBTOPHBIX BU3UTOB, HO JIMIIIb €CJTM PECTOPaH BITUIIIETCS
B VX ITPUBBIYKHU: B35ITh Y)KUH JOMOU, MO3aBTPAKATh B BEIXOIHOM,
BCTPETUTHCS C JIPY3bsIMU, HE TOTOBUTD TIOCIIE PaOOTHI.

PadorHuku cozpaior put™m OyaHei. s HUX MOTYT MMeTh
3Ha4YeHHe CKOPOCTh 00e/1a, BO3MOKHOCTD 3aKa3aTh 3apaHee, Io-
HATHAS TIeHa U Tpe/icka3zyeMoe BpeMst oxuaanust. Ho Gosbimoi



ocuc cam Mo cede He OTBEUaeT Ha BOITPOCHI: CKOJIBKO COTPYTHH-
KOB JISHCTBUTEILHO OBIBAET HA MECTE, TJIe OHU e/IAT celuac, ecTh
JIM CTOJIOBasI, pabOTAIOT JIU OHH YIAIEHHO MO MATHUIAM ?

IHoceTuTteu paiioHa MPUE3KAIOT MO OTAETHHOMY MOBOLY:
K Bpauy, B TeaTp, Ha PbIHOK, B CIIOPTUBHBIN KJIyO, B yUpeKe-
Hue. VX moBefeHue NMpUBSA3aHO K PACIUCAHUIO U MapLIPyTaM.
Jlionu nocne crekTakJisi MOTyT UCKaTh IMO3AHUI YKUH; TOCETUTE-
JIY IOJIMKJIMHUKY — CIIOKOMHOE MECTO, T/I€ MOXKHO MOCUAETh IO
v nioclie puéma. Ho eciv Gnmokaiiiiee yupex/ieHre 3aKpbiBa-
€T IBepU B YEThIPE, OHO HE 0OECTEUUT BEYEPHUH MOTOK.

J1s1 KaxK 0l Ipynibl HY)KHO BBISICHUTh HE TOJIBKO «CKOJIBKO
UX», HO ¥ KOTJ1a OHH 3/1eCh, 3a4eM NPHUIIIN, YTO J1eJIAKT 10
U [10CJIe, KaKHe aJbTePHATHBBI yKe HCIOJb3YIOT . Pecropan
He MpofaéT Omona B mycrote. OH KOHKYPUPYET 32 KOHKPETHBIH
MOMEHT JKM3HU: OOCIEHHBIN TIepephiB, CEMEHHBIN YKHH, Kode
MEX1y BCTpedaMu, BCTpeuy rnocjie padoThl.

ITosieBoil macmopT paiioHna

HccnenoBanve He 00s13aHO OBITH JIOPOTMM HJTH aKaJeMHUde-
ckuM. OHO JOMKHO OBITh CUCTEMATUYHBIM. 3aBECTM MOXKHO
OOBIYHYIO TAONMUILY WK OJIOKHOT — IJIaBHOE, HE MO3BOJISATH BIIe-
YaTJICHUIO TTOJIMEHATh HAOJIO/IeHE.

[loneBoy macnopT paioHa BKJIIOYAET IATh YaCTEU:

1. Kapra xwuTteneii, pabouyux MeCT, OCTAHOBOK, MapKOBOK,
YUPEXKICHUN U TOUEK MPUTSKEHUS.

2. TloacuéTt noToKa B BHIOPAaHHBIX MECTaX U BPEMEHHbBIX UH-
TepBaJax.



3. 3amMeTKH O MOBEJEHNHU: Ky/Ja JIOAU UIYT, I7Ie OCTaHAB-
JIMBAIOTCS, YTO MOKYTAIOT, C KEM HaXOASTCA.

4. KopoTkue HHTEPBbIO C JIIObMHU, KOTOPbIE 1EHCTBUTEIb-
HO OBIBAIOT B paiioHe.

S. Ciicok rumoTe3 M TeCTOB : YTO MPEAIOIaraéM U Kakum
CIIOCOOOM TTPOBEPUM.

Haunwure ¢ kapTel. OTMEThTE HE TOJIBKO ONMKailive 1oMa 1
0(UCHI, HO ¥ MAPUIPYTHI 10 METPO, OCTAHOBOK, NAPKOBOK, LIIKOJI,
Mara3HOB, TAPKOB, MEIUIIMHCKUX U KYJbTYPHBIX YUPEKIECHUN.
M3mepsiTe TOCTYITHOCTh HOTaMU, a HE TOJIbKO JIMHEWKOM Ha Kap-
Te. Peka, jxene3Hast qopora, 1mocce, AJIMHHBIA Mepexos Wi 3a-
KpBITasi TEPPUTOPUSA MOTYT IIPEBPATUTH «IIATHCOT METPOB IO
NPSIMOiT» B HEYIOOHBIN IyTh.

OmnpenenuTe MPUMEPHYIO 30HY, OTKY/A JIIOISIM peajibHO yI00-
HO mipuiiTi. OHa MOXeT OBITh Pa3HOW JIIs1 0Oeda M yKHMHA: CO-
TPYIHUK O(UCa PEIKO YXOAUT JAJEKO B KOPOTKUU INEPEPHIB,
a CeMbsl BEUEPOM MOXKET CIIEIMAIbHO MPHUEXaTh U3 COCEIHETO
KkBaprayia. He cunraiite paliloH €AMHBIM PHIHKOM TOJIBKO IIOTOMY,
YTO OH OKpPAlIEH OIHUM LIBETOM B IIPUJIOKEHUHU.

3atem HaOmoaaiite. He ofuH pa3 u He TOJIBKO B y100HOE Bam
BpeMsl.

MapupyT Ha0J/101e HUsI

DTan
Yro caeaarnb
Yrto 3anucarnb



BriOpaTh TOUKH

Bynyiee nomerenue, Ovxaiimii nepekpeCTOK, OCTAHOBKaA,
TOUKA MPUTSKEHUS

I'me moTok Moxker cOpMUPOBATHCS U TJIe JIIOOM BBIOUPAIOT
HaIpaBJIeHNE

BriOparh MHTEpBaJIbI

Bynnuit 0ben, OynHUIl Beyep, BHIXOAHOU JIeHb; TP HEOOXO-
JVIMOCTU — YTPO

Hata, BpeMsl, ioroaa, COObITUE UM HEOOBIYHOE YCJIOBUE

CuyuTtathb

OTmeuaTb TPOXOASAIIMX Yepe3 YCIOBHYIO JIMHUIO O/ B KO-
POTKUX paBHBIX UHTEpBaIax

Oo11iee yuncIio, HaMpaBJIeHUe, PUMEpPHast KaTeropus MoToKa

Haomonats

CrieuTh 3a MapIIpyTaMu, OCTAHOBKAMHM, ITOCAIKON B 3aBe/ie-
HUS, OUepeIsAMU

Yt0 J0M IENAI0T, @ HE YTO MbI AyMaeM O HUX

IToBTOpUTH

[TpoBecTu HaOMOAEHNS B pa3Hble THU U Yachl

Kakne 3aKOHOMEpPHOCTHM MOBTOPAIOTCSA, @ KAKME OKA3AJINChH
CIIyYaliHBIMU



Il IepBOro mpoxoja J0CTaTOYHO, HAIPUMep, CUUTATh JIIO-
JIeii 1O MSITHAALIATh MUHYT B HaYaJie, CeperHe U KOHIIE MPe/IIo-
JlaraeMoro nuka. Eciv yBuienu HeoObIUHBINA BCIUIECK, HE TIpe-
BpalllaiiTe ero B HOPMY: PsIIOM MOT 3aKOHUYUTHCSI KOHLEPT, IPOii-
TH IIKOJTbHAS 9KCKYPCHS WIIM OCTAaHOBUTHCs aBTOOYC. [ToBTOpH-
TE 3aMep B APYrou JeHb.

CuurTaiiTe He TOJIBKO BeeX Mpoxoxux. OTAebHO OTMEvanTe,
KTO UAET MUMO OyIyIlero BXofa, KTO MepeceKaeT yIuily B Ipy-
I'YI0O CTOPOHY, KTO 3aMeJISIeTCsl, KTO 3arjIsiibIBAET B COCEIHUE
3aBeJIeHU 1, KTO BBIXOAUT C e0i. He Hy:KHO yraasiBaTh BO3pacT,
Joxof uiM npodeccuio o BHenmHocTH. Pukcupyiite HaOm0Aa-
eMoe: «TPH YeJIoBeKa BOILIM B Kade», «y JIByX CTOIUKOB €CTh
CBOOOJIHBIE MeCTa», «Iepe]] KaCCON ouepe/ib U3 YeTHIPEX Uelio-
BeK». BBIBOJI «3/1€Ch JI0OST 3M0POBYIO €1y» HE SIBJISIETCS] HAOI0-
JIEHHEM — 3TO TUIoTe3a.

[Tone3Ho 3anuckiBaTh ycnoBus. ok ab, )kapa, IIKOJIbHbIE Ka-
HUKYJIBI, PEMOHT JIOPOTH, SIpMapKa, 3apIUIaTHHINA JeHb CIIOCOOHBI
W3MEHUTh KapTuHy. Bailia 11e/ib — He moiiMaTh caMblid BIieuar-
JISIONINI Yac, a MOHSATh OOBIYHBIA PUTM.

OcobeHHO BaXHO pa3invaTh MOTOK U IOCTYIHBIH cripoc. Ec-
JIM 32 YaC MUMO TMPOIUIO MSATHCOT YEJIOBEK, 9TO HE 3HAYMT,
YTO PECTOpaH MOMYyYUT MATHCOT MOTEHIMAIBHBIX TocTel. YacTh
JIIOJIeU CHEIIUT, YacTh YKe MOeJa, YacTh HaIllpaBIsieTCsl IOMOU,
4yacThb HE 3aMHTEepecoBaHa B Bailed kateropuu. Henb3st mpocto
YMHOXUTh YHUCJIO MPOXOKUX HA MPOU3BOJIbHBINA MPOLIEHT KOH-



BEPCUU U MOJTYYUTh MPOTHO3 BbIpyUKH. IIponieHT nomkeH onu-
parhcsl Ha HAOMIOJIEHUE W peasibHble TECThl, 3 He Ha KeJlaHWe
ONpaBJaTh APEHY.

Pasrosop, KkoTopHbIil He MO ICKA3bIBAET OTBET

HaoOmonenre nokaseIBaeT AENCTBUS, HO HE BCerga OObACHS-
€T MOTHUB. [J1s1 3TOro HykHBI KOPOTKHME pa3roBOPsl — HE OMPOC
Jpy3eil 32 KyXOHHBIM CTOJIOM, a CIIOKOWHBIE OeCe/Ibl C JIIAbMU,
KOTOpBIE )KUBYT, paOOTAIOT WM PETYJISIPHO OBIBAIOT B palioHe.

Jlydie cipammBath 0 HelaBHeM omnbite. [loBeneHueckue rc-
CJIEOBAHUS JABHO Pa3jMyaloT HAMEPEHUE U IEMCTBHE: YEIOBe-
KY JIETKO CKa3aTb, YTO OH «00s3aTeJIbHO NONPOOOBaIT Obl» HOBOE
MECTO, HO 3TO oOellaHue MOYTH HUYEro He CTouT. BocromuHa-
HUE 0 MocjieTHeM obejie, KYIIJICHHOM YKWUHE WM TIoXo/e B Kade
OOBIYHO TOJIe3HEE, MOTOMY UYTO CBSI3aHO C PeaibHbIM BHIOOPOM.

MOo:xHO HayaTh Tak:

® «Bpl yacto OpiBaeTe B 3TOM paiione? [1o Kakum JTHSIM U TTpU-
MEPHO B Kakoe BpeMsi?»

e «BcrnomuwTe, rae Bbl 00U B MOCIIEAHNN pabouunil IeHb.
Kak BbIOpanu 310 Mecto?»

e «Korga BH Oepéte emy ¢ cOOOM WM YXHWHAeTe 37eCh, UTO
VIS Bac BaKHee BCEro?»

e «Kakue mecrta moOIM30CTH BbI ITOCEIAETE YAIlle BCETO U I0-
yemy 7»

® «bbIBaeT Ji, YTO BbI UIIIETE 3[IECH €1y, HO HE HAXOAUTE MO/~
xopsiero BapuanTa’? Pacckaxxure o MOCIeTHEM TaKOM CJIy4dae».

® «CKOJIbKO BpeMeHU OOBIYHO TOTOBBI TIOTPATUTh HA 00e?»



e «Yto BB BHIOMpaeTe, KOrja XOTUTE YJIOXKUTHCS B OMpeie-
JIEHHYIO CYMMY 7»

W36eraiite HaBoAsMX (bOpMYIMPOBOK: «Bam Besib He XBaTa-
€T XOpolllel neKkapHu ?», «Bbl Obl XOAWIM B PECTOPAH C JI0OMaIll-
Hell KyxHei ?», «He kaxeTcs 1 BaM, 4TO 3/1€Ch CIUIIKOM JIOPO-
ro?» Bonpoc yxe conepkuT xkenaeMbii oTBeT. V1 He HaunHanTe
C MpEe3eHTaIMY KOHUENIMH. YCIbIIIaB UIel, COOECeJHUK YacTo
crapaetcs ObITh BEKJIMBBIM: XBAJIUT, OOeIaeT MPUITH, TIpesia-
raeT OJ1010. DTO He 00A3aTeJIbHO 0OMaH — IPOCTO BEKJIUBOCTh
HE SIBJISIETCS MOKYIIKOM.

CrapaiiTech TOBOPUTD C Pa3HBIMU JIIOIbMU B pa3HbIE€ Yachl U B
pa3HbIX TOUKax. EcM cnpocuTh 1ecATh 3HAKOMBIX, KOTOPbIE Pa-
60TaIoT B OTHOM OcpuCe, Bbl y3HAETE MHOTO O TIPUBBIYKAX OJJHOTO
MAaJIEHbKOT'O KPyra, HO IOYTU HUYEro — O palioHe. 3aruchiBan-
T€ HE TOJILKO LIUTAThl, HO Y KOHTEKCT: IJle BCTPETUJIM YeJIOBEKa,
B KaKoOW JIeHb M K Kako# rpyrre oH otHocutcsi. He coOupaiite
JIMILIHUE JIMYHbIE AaHHbIE. 15 IEPBUYHOIO UCCIEA0BAHUS BaXK-
HBbI IATTEPHBI, @ HE JOChE HA OT/AENbHBIX JIIOAEH.

KoHKypeHTbI — 3TO He TOJbLKO pPecTOPaHbl

Ha kapTe KOHKYpeHTOB JOJIKHBI TIOSIBUTHCS BCE CITOCOOBI pe-
HIUTH Ty ke 3agauy. s obema 310 MOKeT ObITh CTONIOBAs, CY-
HepMapKeT ¢ TOTOBOM €/10U, JOCTaBKa B OPUC, KO(e C CIHABUYEM
WJIY TIPUHECEHHDII U3 IoMa KOHTelHep. [l ceMelHoro yKuHa
— pecTopaH IO COCENICTBY, 3aKa3 Ha JI0M, KyJUHAPUS Y METPO
Y JIOMalIHss rOoToBKa. MHOraa Ball riaBHbI KOHKYPEHT — He
pecTopaH, a IpYBbIYKa.



[MocetuTe 3aBeeHMs B T€ YaChl, KO/ MOTEHIIUATBHBIA FOCTb,
BEPOSITHO, BHIOMPAJT ObI MeXTy HUMU U Bamu. CMOTpUTE MEHIO
U LIEHBI, HO HE OCTaHABJIMBANTECh HA HUX. BakHBI Takxke ayau-
TOpUsl, CKOPOCTb OOCITYKMBaHUs1, 3arpy3Ka, CBOOO/IHBIE MECTa,
ouepesib, atMocepa, pa3Mep MOPIHiA, COCTaB IPyI, YI0OCTBO
3aKa3a ¥ MpUYMHa, [0 KOTOPOW JIIOY BO3BPAILAIOTCA.

Js1 KakJI0ro 3aMeTHOr0 KOHKYPEHTA 3arojHUTEe OHY Kap-
TOYKY:

ITapameTp
Yro 3apukcupoBaTh

dopwmar u aynaropus
KTO npuxoguT: COTpyaAHUKHU, CEMbH, NTAPbI, OMUHOYHBIE TOCTH

Bpewms u 3arpyska
Korna ectb ouepenp, Korjga cCBOOOTHO, KaKk MEHSETCS TIocaIKa

LleHb! ¥ peIoKeHue
TunuyHeIf Yek, Auana3oH LieH, O1o1a UM MPOAYKTHI, 3a KO-
TOPBIMHU MTPUXOIAT

Bpems oxunanus
Ot BXOza 10 3aKa3a M MOJIyYeHUsI; HACKOJIBKO IPE/ICKa3yeM
polecc



CuipHas cTopoHa
Yro 3aBesieHE IeaeT OCOOEHHO XOPOIIIO C TOYKH 3PEHUsI TO-
CTs

He3zakpeitast morpeGHOCTh
Yero He XBaTaeT UM YTO BHI3BIBACT HEYIOOCTBO — €CJIM 9TO
TIO/ITBEPXKIaeTCsl HAOIOICHUEM W UHTEPBbIO

AJIbTEpHATHBbBI
Yro genoBek Mor Obl BHIOpAaTh BMECTO 9TOTO MeCTa

[IycTble cTONBI B TPU 4Yaca [IHA HE JOKa3bIBAIOT, YTO PECTO-
paH HUKOMY He HyxeH. Ouepe/ib B MSATHUIY BEUYEPOM HE JOKa-
3bIBaeT, YTO CIpOoC OyJIeT TAKMM ke B TIoHeebHUK. He nenaiite
BBIBO/] 110 OIHOMY ToceleHuio. Habmonaiite KOHKypeHTa XOTs
OBl B IByX-TPEX XapaKTepHbIX MHTEPBAJIaX U CPABHUBANTE C COO-
CTBEHHBIMHU TOJIEBBIMU TAHHBIMH.

Niure He MPOCTO «AbIPY HA PhIHKE»,  IPUUKHY, I10 KOTOPOI
CYIIECTBYIOIIME BAPUAHTHI HE TIOAXOAST KOHKPETHOMY CerMeH-
Ty. POpPMYIMPOBKA «B PalilOHE HET XOPOIIETO UTAIBSIHCKOTO pe-
CTOpaHa» CJIMIIKOM paciuibiBuara. ['opa3fo nosnesHee: «coTpyi-
HUKH JIBYX KPYMHBIX O(DUCOB BBIXOAAT Ha 00€/1 B OrPaHUIEHHOE
BpeMmsi, Onukaiime 3aBeieHus] Jal0T OKUJaHue, KOTOPOe OHU
CUMTAIOT CJIMIITKOM JOITUM». DTO yXke IpoBepsieMoe Haooe-
HUE U BO3MO)XHAs1 OCHOBA PEIICHUSI.

Ho otcyTcTBHE KOHKYpEeHTa He BCerja O3HavyaeT He3aHSTYIO



Humry. MHOrma ero Her moroMy, 4YTO CHpPOC CaOblid, apeHjaa
HEeTIOIXOASIIAs W JIIOAW TPEIOYUTAOT APYrof crocod pe-
mMTh 3a7a4y. [Tycroe Mecto Ha KapTe — 3arajika, a He JJoKa3a-
TEJIbCTBO.

OT HaOJ0/1eHNsl K IPOBEPsieMOoii runore3e

[loneBoy macropr MOMOTaeT OTAENUTh (PaKT OT TOJKOBAHHUS.
[TonpoOyiiTe BecT 3aMETKM B JBYX KOJIOHKaX:

Haouroaenue
IIpeanosokeHue, KOTOPoOe HY>KHO NMPOBEPHTH

B O6ynau ¢ 12:30 go 13:15 Bo3ite Ou3Hec-1ieHTpa odpasyeTcs
ouepejb B coceiHeM Kade
CoTpyIHHMKY TOTOBBI TJIATHTH 32 OoJiee OBICTPhIN 00e

[Tocne 19:00 MHOrME IPOXOAAT OT CTAHIMU K )KUJIOMY KBap-
TaJly C MaKeTaMH U3 CyrepMapKeTa
WM MoxeT ObITh yIOOEH YKMH HABBIHOC

B BBIXOZHOW Yy BXOAa B IapK OCTaHABJIMBAIOTCS CEMBU C
JETbMU
3pmech MOxeT paboTaTh ceMelHbIN (hopmat

Bo BTOpOI1 KOJIOHKE HET OTBETOB — TOJIBKO TUNOTE3bl. [l1s
KaK 10U 3ajaiite TecT. Eciu npemosaraercst Cripoc Ha ObICTpbI
00eJ1, TOropopute ¢ pabOTHUKAMU O TOCTIeHEM O0e/Ie U JIOITY-



CTMMOM BPEMEHU OKUAAHUSA. 3aTeM ITPEJIOKUTE OT PAHUUEHHOE
TECTOBOE MEHIO B MApPTHEPCTBE C O(PHCOM HITH TTPOBEANTE TIPOO-
HYIO BbIjIauy 3aKa30B B peaJbHOM oOeieHHOM uHTepBase. Ec-
JI1 JyMaeTe O CEMENHOM YKMHE HaBbIHOC, ITPOBEPBTE ET0 YEPE3
HEOOJIBIIYIO JIETAJIBHYIO JETYCTALMIO WA TIPE/IBAPUTENIbHBIN 3a-
Ka3, a He TOJIBKO BOIPOC «BaM OBUIO Obl YIOOHO 7.

Xopommii TecT TpedyeT OT YesoBeKa HeOOJBITIOTO PeabHOTO
BHIOOpA: BBIIIUTb BPEMsl, OCTABUTh 3aKa3, IPUIATH HA Jerycra-
W10, 3aIUIaTUTh. DTO HE rapaHTHUpYyeT OyaylMid ycnex, HO Jia-
€t Oosbinie MH(MOPMAIMY, YeM KOMIUIMMEHT ujee. Tectupyiite
npe/IokeHre CKPOMHO M YECTHO: He M300pakaiTe OTKPHITHIMA
pecTopaH, eciu ero euié HeT, ¥ codmoaanTe TpeOoOBaHUS K TOp-
TOBJIE, TPUTOTOBJIEHHUIO MTUILY U NIEPCOHAJIBHBIM JAHHBIM.

CocraBbTe CIUCOK U3 TPEX-NATH runore3. Hanpumep:

I'umore3a
Kak npoBeputsb
Yro Oyaer yoeauTe IbHbIM CUTHAJIOM

B oben 31ech BakHa CKOPOCTh

HaGmonenve 3a ouepeisiMu, MHTEPBbIO, TPOOHAsI BbIj1ava

Jliony BHIOMPAIOT BapUAHT C TIPEICKA3yeMbIM KOPOTKUM OXKH-
JaHVEM W PeaibHO MOKYTAOT

Kutensam HyKeH yKUH HaBBIHOC
PasroBopsl 0 nocineqHUX MOKYIKaxX, TECT IpeA3aKasa



TossngioTcs oriIa4eHHbBIE 3aKa3bl B HOAXOIANINE THU U Yachl

B paiione ectb cipoc Ha no3HuM popmar

[ToBTOpHBIE BeuepHUe HAOMOAEHU S, TPOBEPKa PaCHMCAHUI 1
TpaHCIopTa

[Mocne mpearnonaraeMoro BpeMeHru padOThl OCTAETCs JOCTa-
TOYHO JOCTYIHOMW ayAUTOPUU

Ho Tecra onpeaenute, YTO IMEHHO U3MEHUT Ballle pelieHue.
WNuade 7erko oObSBUTH YCIIEXOM JIIOOOW Pe3yJIbTaT: «IIPUIILIHA
ISTh YEJIOBEK — CIIPOC €CTh», 4 HeyAady OOBSCHUTD TOTONOM.
3apaHee JOroBOpUTECh, KaKWe MPU3HAKU CUUTAIOTCS I0CTATOY-
HBIMH, a Kakue TpeOyIoT mepecMoTpa.

31ech ke IPOBEPhTE IKOHOMUYECKYIO cTOpOoHY. Cripoc — He
MPOCTO YHUCJIO 3aMHTEPECOBAHHBIX JIIOZIEH, a TOCTAaTOYHOE YHC-
JIO TIOKYTOK C HYKHOM 4acTOTOM, CpeTHUM YEeKOM U BaJIOBOW
Map:xoi. ConocraBbTe Mpe/onaraeMbie MoCenieHus Mo JTHIM U
yacam ¢ BMECTHMOCTBIO, rpapukomM paboThl, BpeMEHEM O00CITy-
’KUBaHUS ¥ TIOCTOSTHHBIMU pacxoziamu. He mepeHocuTe CHIbHBIN
cyOO0OTHMIA MOTOK Ha BCIO Helemo. KoHcepBaTUBHBIN ClieHapHii
TNOJIe3HEee KPACUBOW Cpe/iHel Upbl: UMEHHO OyTHUYHBIE TIPO-
BaJIbl YACTO CTAHOBSITCSI CIOPIIPU30M ITOCTIE OTKPHITHSI.

CmemeHusi, KOTOpPbIe MOJKPAALIBAIOTCS He3aMeTHO

HccnepoBanue J1eTKO UCKa3UTh, 1aXKe €CIIM HUKTO He MbITaeT-
cs1 oOOMaHyTh ceOsl.

Bbi6opouHoe cMeleHne BO3HUKAET, KOTJa Bbl Pa3roBapu-



Ba€Te TOJILKO C JAOCTYIHBIMU JIIOIMU: APY3bSIMHU, MOAMUCUNKA-
MU, COTPYAHUKAaMU OJMKauIero oguca Wiv MoCETUTENISIMUA Of1-
Horo kade. MIX oTBeTHl MOTYT He OTpaXaTh MPUBBIUKU OCTAJIb-
HBIX [PYIIIL.

CMemeHne BpeMeHHU IOSBIISETCS, €CIM Bbl HaOMOgaeTe
TOJIKO B TSATHUILY BEYEPOM WM TOJIBKO B COJHEYHBIN BBIXOJ-
HOW. Pectopan GyzieT paboTaTh U B OOBIUHBII BTOPHUK, B JOXK b,
B MEXCE30HbE.

Hasoasimmii Bonpoc noATaakyuBaeT K OTBETY, KOTOPbI XO-
Jercs ychblmark. Bmecto «Bam noHpaBuiack Obl uesi?» Crpo-
cute: «YTOo BBl €M 3]IeCh B NPOIUIbINA pa3 U TIOYeMy BbIOpasv
3T0?»

IHoaTrBep:xkaaomee cMemeHne 3aCTaBlsIeT 3aMevaTh J1aH-
HbIE B IMOJIb3Y JTIOOMMOW KOHIIETIIIMY ¥ UTHOPUPOBATh HEYI00-
Hble. Ecii BBl MeuTaeTe 0 1oporom OUCTpO, TO MOTHAs KohernHs
C HEJOPOTMMHM 3aBTpaKaMH MOXKET Ka3aTbCsl HEBAKHOM — XOTS
OHA TMOKA3bIBAET PEaIbHBIN [IEHOBOW PUTM YJIUIIBL.

W, HakoHell, OMacHbl BBHIBOABI MO HECKOJBKUM 3HAKOMBIM.
Jlpy3bsl 4acTo XOTAT MOAAEPKATh Bac, a JIOAM C TIOXOKUM 00pa-
30M KM3HUA MOTYT COCTaBJISATh JIMILb MAJYI0 4acTh paioHa. Mx
MHEHME TOJIE3HO KaK OTIIPaBHAsI TOUKA, HO HE KaK JOKa3aTesb-
CTBO CIpoca.

Pemenue nocJie moJis

[Mocne HecKOMbKUX THEW HAOMIONEHUI, UHTEPBBIO U HEOOIb-
IIUX TeCTOB He 00513aTeJIbHO MOMYYUTh Oe3yNPEeYHyI0 KapTHUHY.
HyXHO MOMy4YHTh JOCTATOUHO SICHOCTH, YTOOBI BHIOPATh OJINH U3



TPEX MyTeN.

Copoc moaTBep:x/aéH. Bbl BUaUTE MOAXOASAIIYIO ayAWUTO-
pUI0 B HY’)KHOE BpeMsi, IOHUMAETe €€ MOBOJ JIsl BU3UTA, 3Hae-
Te aJIbTEPHATUBBI M OOHAPYKMIIU IOTPEOHOCTh, HA KOTOPYIO CIIO-
COOHBI OTBETUTS. JII0M HE TOJBKO OI0OPSIOT UJIEI0, HO U COBEP-
mIaloT HeOOJIBITIOE peaibHOe JeicTBre. Torma MOXKHO Tepexo-
JIUTh K KOHLIENMH, (P)MHAHCOBOM MOJIEJU U TIEPEeroBopam — BCE
€I1I€ TPOBEPsIsl KJIIOUEBbIE JOMYIICHUS.

I'mnorte3a TpedyeT u3MeHeHHsl. AyIUTOpPUS €CTh, HO HE B
T€ Yachl; PaioH MOAXOOUT ISl 00ea, HO He ISl BeUEpHEro pe-
CTOpaHa; TOCTSIM HYX€eH He TIOJIHOLICHHBIN 3aJ1, a OBICTpPhIN (POp-
MaT HaBBIHOC; CPE/IHUI Y€K, KOTOPbIN MPEIosaraeT NpoeKT, He
COBIAAAET C MPUBBIYHONW IIEHOBOW Cpeioil. To He rpoajl. Bos-
MOKHO, CTOUT U3MEHUTh PACIIUCAHUE, MEHIO, Pa3MepP MOMeEIlle-
HUS, CIIOCOO OOCTYKMBaHWSA WM CaM TIOBOJ JIISl BU3UTA — U
IPOBEPUTH OOHOBJIEHHYIO BEPCHIO.

Copoc He noarBep:kaén. HyxHoil ayquropuu Mano, npu-
BBIYHBIE AJTbTEPHATHUBHI 32K PHIBAIOT MOTPEOHOCTH XOPOIIIO, TECTHI
HE JIAI0T peaJlbHOrO MHTEepeca, a IKOHOMUKA TPeOyeT CIIUIIKOM
ONTMMUCTUYHBIX JonyiieHuil. Torna pasymHee nepeHecT 3a-
MYCK, IOMCKATh JPYTYIO JIOKAIMIO WK OTKa3aTbesl OT uuen. Ot-
Ka3 OT HepabOoTaloIIero MmoMeIieHnuss — He MoTepsi BO3MOXKHO-
CTH, a COXpPaHEHHBIE ICHbIM, BPEMS M CBOOOJIA JISI CJIE/TYIOIIETO
pellIeHus.

Wnbs B Hauasie 3TOM IJ1aBbl HE MOJAIKUCAJ IOTOBOP B TOT Be-
yep. OH npoBEN eME HEeEITI0 Ha YIHIIE, TOTOBOPUII C KUTEJISIMU



¥ paOOTHUKaMU, U3y4uJ1 OMkaiinme 3aBesieHrs. BeissicHUIoCH,
9TO 00EEHHBIN NOTOK JIEHCTBUTENBHO BEJIMK, HO BEUYEPOM paii-
OH ObICTpO MycTeeT. Bmecto OoMbIIOro pectopaHa ¢ BedepHen
KyXHel KOMaH/la cTajla poBepsATh KOMIAKTHBIN hopmar odea
Y y/KMHA HaBbIHOC. BO3MOXHO, UMEHHO OH OKakeTCSl BEPHBIM.
BaxHee ngpyroe: peleHue Tenepb ONMPaaoch He Ha OJeCK BUT-
PUHHOI'O OKHA, 4 Ha MOBEJECHUE JIIOMEU.

Jlo KpyNHBIX BJIOKEHMI MOXHO y3HaTh MHOroe: KTO OblBa-
€T B pailOHe, KOTJa 3TU JIIOAY FOTOBBl OCTAHOBUTBCS, KAKUE 3a-
A4y PeralT U MoYeMy BHIOMPAIOT CYIIECTBYIOIINE BAPHAHTHI.
JI7151 3TOrO He Hy’KHa YBEpEHHOCTb B cOOCTBeHHOM mee. HyxHa
MoO03HATEIbHOCTb, TPUBBIUKA 3aIMCHIBATH (DAKThl U TOTOBHOCTb
YCJIBIIIATh OTBET, KOTOPBIM HE COBNAJAET C OKUIAHUAMM.

Chravasia ynuna CTaHOBUTCA 1oj1eM uccenoBanus. [lorom —
MECTOM, IJe MOKHO IIPUHATH pemeHue. 1 Tonbko mocie 31oro
CTOUT OTBEYATh HA CJIEAYIOIIMAN BOIPOC: KAKUM UMEHHO PECTO-
paHOM BBl OyieTe ISl JTO[ei, KOTOPIX YK€ HAYYHJIUCh BUIETh?



KoHuenmusi ¥ No3MINOHAPOBAHHUE:
SICHBIN OTBET HA BOMPOC
«ITouemy MMEHHO BbI?»

Ha rutan€pke Biaaesier] ojiokui Ha CTOJI MAaKET MEHIO U CIIPO-
CUIL:

— OnHoit (ppazoii: moyeMy rocThb JA0JKEH BHIOpaTh Hac?

e orBeTn: «ABTOPCKAsA KyXHs U3 MECTHBIX ITPOILYKTOB».
Mapkerouior npemioxuia: «MogHOe MeCTO AJIs IPKUX BCTPEY».
VpaBiswommMii HAOMHWI, YTO PECTOPaH HaXOAUTCS B KUJIOM
paiione: «Ham HyXHbI ceMbU U MOCTOSTHHBIE TOCTU». MHBEcTOp
no6asmi: «M 9To0bI OBUTO JOCTYITHO». Yepe3 JecsiTh MUHYT Ha
JOCKe TMOSIBUIUCh 3aBTPaKM, OU3HEC-JIaHYM, JeTCKUE IMpa3/IHu-
K1, KOKTEIJIbHBIE BeUepa, CE30HHbIE JIETYCTALUM U «4TO-HUOY/Ib
JU1A TeX, KTO IIPOCTO 3ALLE».

Bcé 3Bywano pasymHo. Bmecrte — He CKIaapBajoch HU BO
qTO.

['ocThb, yBUAEBIINI TaKyl0 BBIBECKY WM CTPaHULY B MHTEP-
HETe, He MOJTy4all OTBETa Ha MIPOCTOM BOMPOC: «ITO MECTO IS
MeHs1 — ceryac?» A KOMaHJa He IOHMMaJla, KaKoe pelIeHue
BaXXHEE: yBEJIMUUTh MEHIO, YCKOPUTb I101a4y, [IOCTAaBUTh TUIKES
WIN CHU3UTh LieHbl. KoHuenus, npu3BaHHas oMoraTh BeIOU-
parh, cama CTaja UICTOYHUKOM COMHEHM.

3710 OOBIYHBIN CIIEHAPUI POXIEeHUs pecTopana. Komanaa He



CTpaZaeT OT HEXBATKM WAEH — HA00OPOT, UX CIMIIKOM MHO-
ro. [Ipobnema B TOM, UTO Kaxaas HOBas uUjesl A00ABISETCS K
NpebIAYIIEN, a HE IIPOBEPSIETCS HA COBMECTUMOCTD C Hel. Tak
MECTO IOCTENEHHO MPEeBpaIAeTCcsl B HA0OP IOCTOMHCTB, HU OJJHO
13 KOTOPBIX HE CTAHOBUTCS TPUYMHOM BBIOOpA.

YeTbIpe NOHATHSA, KOTOPbIE HE CTOUT IYyTaTh

CnoBa «KOHLENUUS», <«O3ULIUOHUPOBAHUE», «CIIOTaH» U
«TEMa UHTEPLEPA» YACTO MCHOJIB3YIOT Kak CUHOHMMBI. Ho oHM
OTBEYAIOT Ha Pa3HbIE BOIIPOCHI.

Iouarue
Ha kakoii Bonpoc oTBeuyaert
ITIpumep

Konnenmusa

Kak ycTpoeH pecTopaH 1 Kakue peleH sl CBS3bIBAET B €IMHOE
nejioe?

['oponckoe kage 11 KOPOTKOTO, CIIOKOMHOTO 00eaa B pado-
YUi JIeHb

[To3urmonnpoBanue

JlJ1sl KOTO ¥ B KaKoW CUTYallud PeCTOpaH MpeArouTUTeIbHee
aJbTepHATUB?

31ech MOXHO TIoo0Oe1aTh Oe3 JI0roro OXKuAaHus U He BhIOU-
paTb Mek1y CKOPOCThIO 1 HOPMAJIbHOM €701



Cinoran
Kak KOpoTKO 1 3aMeTHO Tiepe/iaTh YacTh OOeIIaHus?
«O06ef1, KOTOPBIY TIOMEIAETCS B IIEPEePhIB»

NureprepHas tema

Kakoe BU3yaslbHOE HACTPOEHUE CO3JAET TPOCTPAHCTBO?

CgeTty10€e MoMelleHe ¢ AePEeBSIHHBIMU CTOJIAMU M 3€JIEHBIMU
aKLEHTaMU

HHuTepbep MOXKET NOAAEPKUBATh KOHLIEUIO, HO HE 3aMEHs-
er e€. HazBaHue MoxeT ObITh 3aIOMUHAIOIIMMCS, HO HE 00bsIC-
HATb, 3a4eM NpuxoanTb. ClioraH MOXeET 3By4aTh 3(P(PEeKTHO, HO
HE MMETb OTHOLIEHUS K TOMY, YTO IIPOMCXOIUT B 3aJIE.

KoHuenuusa — 310 cBA3aHHAA CUCTEMa PELICHUM: KOMY pe-
CTOpPaH HYX€H, B KAKOM CUTYyalluH, KaKyl0 HIEHHOCTb OH JIa€T, YeM
HOATBEpKIaeT OOelaHue U OT Yero pajy 3TOro OTKA3bIBAETCS.
[To3uimonnpoBaHre — MeCTO, KOTOPOE€ PECTOPAH 3aHUMAET B
CPaBHEHMH C APYTUMH CTIOCOOAMH PEIUTh Ty XKe 3a1ady.

Jli1s1 TOCTS aJIbTEPHATUBOM pecTopaHy ObIBaeT HE TOJBKO CO-
CeHUI pecTopaH. DTO MOXKET ObITh JOCTaBKa, rOTOBas €/1a U3
MarasuHa, CTOJI0Basl, JAOMAIIHNIN Y)KUH WIX PELIEHUE OTI0KHUTD
BcTpeuy. [Toatomy Bonpoc «Ilouemy nmeHHO BbI?» BCerja O3Ha-
yaet: «[loyemy BbI J1yyllle OAXOAUTE MHE B 3TOT MOMEHT, YEM
JOCTYIIHBIE MHE BapUaHThI ?»

CHauaJjia rocTb, NIOTOM Ha€sI

CuibHOE MO3WLIMOHMPOBAHUE HAYMHAETCS HE C KyXHU U HE



C TopTpeTa U3 Mpe3eHTallud — «XeHIuHa, 25—45 ner, goxon
cpeaHui Imoc». OHO HAUMHAETCS C KOHKPETHOU CUTYALIUN.

BooOpazuTte aByx Kosuier B OyIHHI IeHb. Y HUX COPOK AT
MUHYT Mexjy BcTpedamMu. OHU HE XOTSAT €CTh Ha X0y, HO U
KJ1aTh yac He MOryT. VIM HyxHa npejicka3zyemasi eja, MOHSITHbII
CYET U BO3BMOKHOCTb CIIOKOMHO IOTOBOPUTH. JTO yKE MOJIE3HAS
OTIIpaBHAs TOYKA: 3/IECh €CTh MOMEHT, 3ajJa4a, OrPaHUYEHUS U
CYIIECTBYIOIINE aJIbTEPHATHBBI.

[MorpoOy¥iTe omucaTh CBOETO IEJIEBOr0 rOCTS Yepe3 YeThipe
BOIpOCa:

1. KTo oH B 3T0i1 curyanuu? He BooOIIe, a B posin: pojiu-
TeJb ¢ peOEHKOM, Tlapa Tocie padoTh, KoJlera, MPUHUMAIOIIT
napTHEpa, YeIoBeK, KOTOPbId 00eaaeT OfIvH.

2. Koraa u 3auem oH BbIOHpaeT pecropan? Kakoii moBox
3aITyCKaeT MOUCK ?

3. Uto nus Hero BasKHO MMeHHO ceivac? Bpewms, 1ie-
Ha, CIIOKOMCTBHUE, HOBU3HA, BOBMOKHOCTb IIOTOBOPUTH, YBEPEH-
HOCTb B KauecTBe?

4. Uto oH BHIOEpeT BMecTO Bac? Kakoil koMipomucc B
aJIbTEPHATUBE €ro He yCTpauBaeT?

DTO HE 3HAYUT, YTO 32 CTOJIAMU CMOT'YT CHJIETh TOJIBKO JIIOJH,
YJeabHO MOAXOAAIIME noj onrcanue. Peus o npuopurere. Pe-
CTOpaH MOXET ObITh paji Pa3HbIM TOCTSIM, HO €My HEOOXOIUMO
MOHUMATh, YbI0 CUTYAIIUIO OH MPOEKTUPYET B MEPBYIO OUEPE/ib.

[ToBeneHuUecKre MCCIIEIOBaHKS BRIOOpa U TTOBCEJHEBHOE Ha-
OJTofIeHre CXOATCS B OJTHOM MPAKTUYECKOM BBIBOJIE: KOTJIa Ye-



JIOBEKY TPY/IHO OBICTPO IMOHSITh BAPUAHTHI U CPABHUTH UX IO BaXK-
HBIM IS ce0s pU3HaKaM, perieHre TpedyeT OOJbIlie YMCTBEH-
HBIX YCUJIMA. DTO HE O3HAYAET, YTO OOJIBIIOE MEHIO WA HIUPO-
KU (popmar Beeraa npourpsiBaioT. Ho ecnu pecropan npenia-
raeT rocTio Bc€ cpasy, He OObsICHsIS, UTO B 9TOM IJIaBHOE, BHIOOD
CTaHOBUTCSl TpyaHee. SICHBIA CUTHAT MOMOraeT MOHSTh, C YeM
CpaBHUBATh 3aBe/IEHUE.

Macrepckas NO3MIMOHMPOBAHUS: YeThIpe Mara

IIIar 1. BeiOoepuTe cUTyaluio, a He CaMyK IIHPOKYIO
ay/IUTOPHUIO

BepHémcs k pectopany U3 Havyasa riasbl. [Ipennonoxum, 4to
KOPOTKHE TECThI U Pa3rOBOPBI C )KUTESMU HOATBEPAWIIN: PAAOM
MHOT'O CeéMel, KOTOPbIM TPYIHO HAWTH MECTO Jisi OyAHUYIHOTO
ykuHA. [JoMa TOTOBUTDH yXke He XOUeTCsi, HO MOXOJ B PeCTOpaH
KaKeTCsI CJIO)KHBIM: JIETH TOJIOAHBI, MEHIO JIJ1s1 HUX (hopMasibHOE,
OKHMJIaHUE HEeIpeCKa3yeMoe.

DT0 He MOBOJ OOBSIBIATH Ce0s1 «CeMEHHBIM PECTOPAHOM TSI
BCEX». DTO MOBOJ TOYHEE Ha3BaTbh 3aJayy: OMOYb CEMbE I0-
YKHUHATD PSIIOM C IOMOM O€3 JIUIITHETO HANIPSIKSHUSI.

Crpocurte cebsi: Kakoii MOMEHT TOCTh XOTeJl Obl ClIeJIaTh Mpo-
1ie, NpusiTHee WK HajiexHee? YeM TouHee OTBET, TEM JIerde KO-
MaHjle YBUIETh HYXHbIE peleHus. «[as cemer» — CIMIIKOM
HIMPOKO. «J1Jist ceMell, KOTOPHIM HYK€H CIIOKOMHBIN OyAHUYHBIN
YXKHUH MMOCjie paOOTHl M IIKOJIBI» — YK€ TOJCKa3Ka JijIi MeHIo,
pacrucaHusi, cepBrca U KOMMYHUKAIUU.

IIar 2. BeioepuTe ri1aBHyI0 IEHHOCTH



Pecropan MOxeT gaBaTh rOCTIO JECATKM Ipeumyiects. Ho
€CJIM BCE MPEUMYIIECTBA OOBSIBIICHBI IJITABHBIMU, HU OJJTHO HE Be-
J€T BbIOOp. HyXHO orpenenuTh, 3a UYTO TOCTh JIOMIKEH 3arlOM-
HUTb MECTO IPEXK/IE BCETO.

3TO MOKET ObITh CKOPOCTh O€3 OITYIIEHHS CTOJIIOBOH, Kamep-
HOCTb JIJIs1 Pa3roBOpa, HOBU3HA BKYCa, JIOCTYITHOCTh Oe3 OIIyIIe-
HUSI KOMITPOMHCCA, 0COOEHHOE COOBbITHE, YIOOCTBO /I KOMIIa-
HUM. Ba)kHO He TOJIBKO Ha3BaTh LIEHHOCTb, HO U MOCTaBUThb €€
B KOHTEKCT. «Y Hac ObICTpO» — HE MPEUMYIIECTBO ISl YeO-
BeKa, KOTOPHIY MPUIIEN HA JOJITUH 100WIel. «Y Hac HeoObIYHas
KyXHs» MOXKET He MOMOYb TOMY, KTO XOUEeT MPOCTO MOYKUHATh
¢ peOEHKOM BO BTOPHUK.

[Mone3Ho MonmpoCcUTh KaXA0ro YYaCTHUKA KOMaH[Ibl BHIOpATh
TPU BO3MOKHBIE IIEHHOCTH, 3aTeM PACCTaBUTh UX 1O MPUOPUTE-
Ty YU CPaBHUTB OTBeTHI. Eciv Biiasiesier] BEIOMpaeT «armocdepy»,
1med — «aBTOPCKUM MPOAYKT», YIPABJSIONUNA — «CKOPOCTb»,
a MapKeToJIOT — «JIOCTYITHOCTb», 9TO He TOBOJ YCPEIHUTb UX
B KPaCUBBIM TEKCT. DTO MOBOJ, BBISICHUTD, KAKYyIO 33/1a4y pPecTo-
paH Oep€T Ha ceOs U KaKue IIeHHOCTU JICHCTBUTEIILHO CIICTYIOT
U3 HEE.

ITar 3. HaiiauTe oT/INYKE, KOTOPOE MOKHO J0Ka3aTh

OTtmune He 00s13aHO OBITh YHUKATBHBIM B MUpe. OHO JIONK-
HO OBITh 3HAYUMBIM J|JIsI BRIOPAHHOT'O TOCTSI, 3aMETHBIM B CpaB-
HEHWMHU C aJIbTEPHATUBAMU U ITOATBEPKIAEMBIM B OIIBITE.

«BbICOKOE KauecTBO», «yIOTHast aTMocepar, «C JTIOOBBIO K
rOCTIO» — HE JI0OKa3aTeIbCTBA. JTO 3asIBJIEHHUSI, KOTOPbIE MOXKET



clienaTh TOYTH JII0OOM pectopaH. JIoKa3aTeJbCTBOM CTAHOBMT-
Cs1 TO, YTO FOCTh MOET YBUAETh WJIM MOUYBCTBOBATH: MOHSATHOE
BpeMsl TOfIauM, KOHKPETHBIA COCTaB MEHIO, YJOOHasi BO3MOX-
HOCTh 3a0pOHHPOBATH CTOJI, CMIOCOO TIOAAYM ONMoaa, ONpeaeseH-
HBIA TIOPSIIOK 0OCITYKUBAHMS.

JlJis1 Halero ceMemHoro pecropaHa BO3MOXKXHOE OTIMYMEe —
HE MPOCTO «MbI JIIOOMM JeTei», a OTJIaKEHHBIH MPOIEeCC: JIeT-
CKYIO TIOPITUI0O MOXKHO OBICTPO 3aKa3aTh M3 MPOAYKTOB OOIIEH
KyXHU, a e€ Mojayy CHHXPOHHM3UPYIOT C TEpBbIMU OMogaMu
B3POCJIBIX. ITO yXkKe MOKHO OMKUCATh B CTAaHAAPTE, MPOBEPUTH HA
CMeHe W YBujeTh B oT3biBax. Eciu komaHga He crocoOHa cTa-
OMJIBHO BBHINOJHUTL OOEIIaHue, €ro HeNlb3s OOBSBIATH CBOMM
npeumyiectBoM. CHavyana oTpadoTaTh — IMOTOM OOEIaTh.

IIlar 4. Co6epute hopmy.ay

Hcnonb3yiiTe KOHCTPYKTOD:

s [koro] B cutyanuu [Korjaa/3auemM] Mbl mpejajiaraemM
[meHHOCTH], OTIIMYAsICH [IOKa3yemMoe oTinYune].

Hanpumep:

st ceMelt M3 OJHKAWIINX KBapTaJ0B, KOTOPHIM HY-
’K€H CIIOKOWHBIN Y>KVH B Oy/IHHH JIeHb, MbI NpejaraemM
MOJTHOIIEHHYIO eIy 0€3 J0JIroro O:KuJaHus JeTCKUX 0JIk0 1,
OTJINYAsCh KOMIIAKTHBLIM MEHIO H 3apaHee BHICTPOEHHbIM
NMPoIeccoM UX MoJauM.

D710 He 00A3aTeNIbHO TEKCT ISl HapYKHOU pekaaMbl. Dopmy-
Jla Hy’)KHa TIpexjie BCcero KoMaHje. B Heil HeT CJIOB «yHHMKaJlb-
HBI», «HETIOBTOPUMBII» WJIN «BBICOYANIIHI», 3aTO €CTh JIIO[IH,



CHUTYaIIUsl, IEHHOCTh U CIIOCO0 €€ MOATBEPIUTS.

IIpoBepbTe obemane pemeHusIMA

[To3unmonupoBanue paboTaeT TONBKO TOrJa, KOrja U3 HEero
clefyloT npaktuyeckue peuieHus. [IpexacraBbre, uTO (popMy-
Jla JISKUT Mepe]l BaMu BO BpeMmsl muiaHeépku. [lomoraer i oHa
penmTh, Kakue OJofIa OCTABUTh, CKOJIBKO MOCTABUTh MY3BIKH,
CKOJIBKO JUTUTCSI 00€]] ¥ KAKUM COOOIIIEHUEM MTPUBJIEYb TOCTsI?

Pemenne
Yro moaaep:KuBaeT odenanue
Yto ero ocJad.asger

MeHio

KomrmakTHbIl BEIOOD; 0111012, U3 KOTOPBIX MOXHO OBICTPO CO-
Oparth JIETCKYIO MTOPIIVIO; MMOHSITHOE ONMCAHUE COCTaBa

OrpoMHOe MEHIO, B KOTOPOM JIeTCKHe Onmoa — OT/AeIbHas
CJIOJKHAS JIMHENKA

Llena

SIcHas croumMocThb OJTI01 ¥ HANMTKOB, Mpe/icKa3yeMasi Cymma
CEMEUMHOTO yKHHa

CKpbITbIE AOIIATH WM HABSI3aHHBIE JOPOTME KOMIUIEKTHI

Cepauc
BrIcTpO TIpHHATH 3aKa3 Ha PeOEHKa; COOOMIUTh, CKOJIBKO
KJIaTh; IIPOBEPUTH, UTO OJTI0A TIOIaHBI B HYKHOM TOPSIIKE



dopmaibHOE «CKOPO OyaIeT», 32 KOTOPBIM CIIEAYIOT pa3Hble U
HenpeiCKa3yeMble OKUIaHUs

[IpocTtpancTBO

Mecto a1 KOJSICOK, YIOOHas MOCaKa, BO3MOXKHOCTh CIO-
KOMHO pa3roBapuBarhb

Cronbl, MEXy KOTOPBIMU TPYAHO IPOWTH, U MY3bIKa, IEepe-
KPbIBAIOILIAs1 pa3rOBOP

Ckopoctb

[TpoBepeHHbIli MOPSIIOK MPUTOTOBJICHUS U MOHSATHBIE HOpMa-
TUBBI NIOJAYH

Oobermianmne «0e3 OXKUAAHUS», KOTOPOE KYXHSI HE MOXKET BbI-
JiepkaTh B 3arpy:KeHHbIN Beyep

[TponBu:xeHue

PeaspHbIe MOBOBI MpHiiTH B OymHU; hoTorpacuu 61101 1 3a-
J1a, TIOKa3bIBAIOIIIUE, KaK 3[IECh YCTPOEHO

OpnHOBpeMeHHOe TPOJIBUKEHUE NETCKUX Y)KMHOB, HOUHBIX
BEUYEPUHOK M POMAHTUYECKUX CETOB Oe3 0OIIIEero cMbicia

Kanau cBsa3u

Kaptsl, TeneoH wiu OpOHMpPOBaHHE, KOTOPBIMU JICHCTBH-
TEJILHO TIOJIb3YIOTCSI XKUTENN paiioHa

AKIIEHT Ha CJIOKHBIX KaHaslax U hopMarax, He OMOTAIOIINX
TOCTIO OBICTPO CIIJTAHMPOBATH BU3UT



Tabnuiia HyXXHa He JUIST TOrO, YTOOBI BCE PECTOPAHBI CTaJIA
onMHaKoBbIMU. OHa MMOMOTaeT MPOBEPATH CONIACOBAaHHOCTh. Ec-
JI1 MY3bIKa TPOMKasi, a 0OelaHne — CIIOKOMHBIN YKHH, POTH-
BOpeure CblHO. Ecm pekiiama obelnaer J0CTYyHOCTb, a Me-
HIO TTOKA3bIBAET IPYroe, MpOTUBOpeUre BUIHO. [ OCTh CUUTHIBAET
pecTopaH He TI0 OTHOMY TEKCTY, a TI0 COBOKYITHOCTH CUT'HAJIOB.

Ta e nmpoBepka noaxomut s modoro ¢opmara. Pecropan,
KOTOPBIN 0OelaeT KOpOTKUI 00eIeHHBI TIepePhIB, TOJKEH BHH-
MateJIbHO OTHOCHTBCS K CKOPOCTH 3aKa3a, OIuIaTe v mpeacKasye-
MocTy 6mo. MecTo [ist JOJTHUX BCTped — K KOM(OPTY, aKyCTH-
K€ ¥ TOMY, He TIOITAJIKUBAIOT JIM TOCTe 0cBOOOAUTH cToi. [1o-
3UIIMOHMPOBAHUE HE TUKTYET OMH-CAMHCTBEHHBIN U3aliH WK
Merio. OHO 3a7aéT KpUTEepHH, MO0 KOTOPHIM pPellieHrs OlIeHUBA-
IOT.

AcHOCTh TpPedyeT rpaHui

Y KOHIIEMINK €CTh He TOJILKO CITUCOK TOTO, YTO PECTOpPaH Jie-
JlaeT, HO ¥ TIepeyeHb TOro, Yero OH CO3HATENIbHO He JenaeT. bes
rpaHuIl o0eanue ObICTPO PaCTION3aAETCS.

JI1s1 ceMeHOro yXK1uHa TaKUM OTKa30M MOXKET CTaTh TMTaHT-
CKOE MEHIO «Ha JII0OOW BKYC», TIOCTOSIHHbIE I'POMKHE MEpOITpH-
SITUSI I TIOTBITKA OBITh OJTHOBPEMEHHO TIJIABHBIM MECTOM ST
JEeTCKUX MPa3HUKOB U MO3JHUX KOKTEWIbHBIX BEUEPOB. DTO He
3HAYWT, YTO B PECTOPAHE HEJIb3si OTMETUTD JICHb POXKICHUS WU
BBIMIUTh KOKTEHJIb. DTO 3HAYMT, YTO TAKUE TIOBOJIBI HE JIOJIKHBI
3aCTaBJIATh KOMAHy TMepecTpauBarh BCE 3aBE/ICHUE TIPOTUB €T0



OCHOBHOM 3a/1a4H.

CocraBbTe CIMCOK U3 TPEX YaCTEM:

e MpbI BbIOHpaeM: CUTYaIlMy U IIEHHOCTH, KOTOPbIE CTaBUM
B LIEHTP.

e MbI moaATBeP:KAaeM: IPOIECCH M pelleHusi, Onarogaps
KOTOPBIM OO€IIIaH1e CTAHOBUTCS OITBITOM.

e MbI He JesiaeM: MpeJIokKeHNs1, KOTOpble pa3MbIBAIOT MIPU-
OpUTET UM TPeOyIOT PecypcoB, HE OIMPABJAHHBIX BHIOPAHHBIM
TOCTEM.

Otka3 — He MoTepsHHAS BOZMOKHOCTh. JTO CIIOCOO HE T10-
TPATUTh CUJIbl HA UHULIUATUBY, KOTOPAsi BBIIJISIIUT 3aMaHUMBOM,
HO MelllaeT MIaBHOU padoTe pecTopaHa.

IIpoBepka 4e10BE€KOM €O CTOPOHBI

dopMynupoBKa MOXKET Ka3aThCsl SICHOW TeM, KTO MecslaMu
e€ oocy:xkaan. [loaroMy nocneqHsisi poBepKa — YeI0BEK, KOTO-
pblli HE y4acTBOBaJl B pa3paldoTKe, KeJlaTeJbHO U3 BIOPAHHOM
aynutopud. He npe3eHTyiite eMmy KOHUENIMIO MATh MUHYT. [aii-
T€ KOPOTKYI0 (hOpMyJly, MEHIO WM CTPaHUIy PEecTopaHa W Io-
IPOCHUTE TepecKa3aTb CBOMMHU CIOBAMU:

1. /I Koro, 1o ero MHEHMIO, 3TO MeCTO?

2. B kakoii cutyaruu oH Obl Clofa MPUIIEN?

3. Yto 371€Ch 00€MaloT c/iesiath 0COOEHHO XOPOIIo?

4. YeM 310 OTIMYAETCS OT APYrUX BapUAHTOB?

S. Kakoe pelueHue nim npeajokeHne Kaxercs eMy Hecoria-
COBaHHBIM C 0O€eIaHueM?

He cnpammBaiite Tonbko: «Bam HpaButca?» Bexiusbi co-



OeceJHMK MOXET OTBETUTh «Ja» W He TMOHATh Hudero. [Ipo-
BepsiiiTe IoHMMaHue U BeIOOp. [lormpocuTte YenoBeka BHIOpaTh
MEX/1y BalllUM MPeJIOKEHUEM U JIBYMs ajlbTepHATUBAMM Il
KOHKPETHOTO TMOBO/Ia ¥ OOBSICHUTH ITOYEMY.

Heckombko TakuMx pa3roBOPOB HE 3aMEHST MCCIeOBaHME
Crpoca U He JOKaXyT, YTO KOHIlernus OyneT mpuObiibHON. Ho
OHU TIOMOTYT OOHAPYXWUTh TYMaH: CJIOBA, KOTOpPbIE KOMaH/1a To-
HUMAaET, a TOCTh — HET; OTJIMYMEe, KOTOPOe KaXeTCsl BaXKHbIM
BJIaJIeJIbITy, HO HE BIIMSIET Ha BHIOOP; 0OelaHue, KOTOpoe He M-
TBEP:KJAET MEHIO WK CEPBUC.

Vnpaxknenue: oqHa ppasa u nsitb 0TKa30B

Boinenure copok MUHYT U 3alIOJTHUTE YeThIpe Moisi: « /s ko-
ro», «B kakon curyanun», «Kakyio 1IeHHOCTb 1aémM», «Uem 10-
KasbiBaeM». CoOepute onHy (popmyiry Oe3 peKIaMHBIX IprJiara-
TEJIbHBIX. 3aTEM MPOBEPHTE €€ HA MEHIO, IIEHaX, TPOCTPAHCTBE,
CKOpPOCTH 0OCTYKMBaHUS U TTPOABMKEeHUH. [IJ1s1 Kaxko0ro periie-
HUS 3aTMIIUTE: «TOJIEPKUBACT», «IIPOTUBOPEUUT» UM «ITOKa
HE 3HacEM».

B konie chopmynmupyiiTe mATh OTKa30B — He 00S13aTENNbHO
I'POMKUX, HO KOHKpeTHBIX. Harpumep: He pacimpsaTs MeHIo 6e3
MIPUYWHBI; He 00eIaTh CKOPOCTh, KOTOPYIO HE U3MEPSLIN; He 3a-
MyCKAaTh MEPONPUATHE, KOTOPOE MEHSET aTMOC(epy B OCHOB-
HOW 4ac; He J1aBaTh CKUJKY, TPOTUBOPEYAIyI0 [IEHOBOMY 00e-
II[AHMIO; HE TTPOJIBUTaTh IMOBOJ, KOTOPHI peCTOpPaH He yMeeT 00-
CITy’KUBATb.

VImeHHO 31ech KOHIIETIIUS TiepecTaéT ObITh KPaCHBOM CTpa-



Hulel B pe3eHTauuu. OHa npespaiiaercs B puiabtp. Komanna
MOXET CIIPOCHUTD: «ITO pellieHre MPUOTMKaeT HAaC K OOCIaHHO-
My ONBITY WIH MPOCTO A00aBiseT eme oaHy uaei?» [octs, B
CBOIO Ouepe/ib, MmoyyaeT Oosiee siCHbI 0TBET: «BoT mouemy 31o
MECTO TIOIXOJUT MHE».

KoHrerus He 00s13aHa OBITH TPOMKOM UJTH H300peTaTeIbHON
Ha cyoBax. OHa JIOJDKHA OBITh TOUHOM, MIOHSITHOW W BBITTOJTHM-
Moi. CHIIbHBIN pecTopaH He 0OelaeT BCE BCeM — OH TOCIIENI0-
BaTeJIbHO pelllaeT BAXHYIO 3a/a4dy JUIsl ONpeNeEHHBIX JIIOIEH B
OTpeJIeNIEHHBII MOMEHT. A Kora 310 o0elaHue coOpaHo, mpo-
BEPEHO U MPEBPAIIEHO B PEIICHUS], CTAHOBUTCS BUJIEH CJICTYIO-
U BOIIPOC: BBIJEP:KUBAET JIM €r0 SKOHOMUKA.



DKOHOMHKA PeCcTOpaHa:
BbIPYYKa, Ce0eCTOMMOCTD,
Map:>Ka 1 YCTOMYHUBOCTD

B cy600Ty Beyepom 3ai ObL1 nosioH. Ha cronax 3Benenu 60-
KaJsbl, KyXHsl He yclieBajia youpaTh 3akasbl C IPUHTEpa, aJMU-
HHCTPATOp YJIBIOAJICS TOCTSM U HOBTOPSUT: «CerofHs OTINYHBIA
JeHb». Bramener 3akpbuT Kaccy, YBUAET KPACHBYIO CYMMY BBI-
PYYKH ¥ BIIEpBbIC 32 HEJIENTIO BHIIOXHYII.

A yTpOM OTKpbLT OAaHKOBCKOE MPHJIOKEHUE — U BBIJOXHY.I
yXe He Tak cBoOogHo. [locTaBimkam HYKHO TIEPEBECTH JIEHbIU
B MOHEJIeTbHYK. B ueTBepr — 3apruiara. YacTh oruiar mo Kapram
TIOCTYITUT TOJIBKO TIOCIIe BBIXOAHBIX. Ha cu€re neHer He xBaraer.

Pecropan BuimisauT ycnewmHsiM. [Ipogaxu pactyt. Jloou
npuxonar. Ho oOsi3arenbcTBa HaCTymaoT ObICTpee, YeM JEeHbIH
OKa3bIBAIOTCS B HY’)KHOM MECTe.

37O He MapagoKC U He 00S3aTENIbHO MPU3HAK TUIOXOTO YIIPaB-
JieHus1. DTO HAlIOMUHAHUE: BBIpyYKa — elE He MPHObLIb, MPU-
OBLIb — €I11E HE JEHBIM Ha CUYETE, a IMOJTHBIN 3aJ1 caM 110 ceOe HU-
9ero He TOBOpUT 00 ycTonunBocTH. PUHAHCOBAS KApTUHA CTaHO-
BUTCS TIOHATHOM, TOJBKO KOTJIa pECTOpaH Hay4ywscs pa3ouparh
e€ Ha COCTaBJISIIOLLIME.

Bce uudpsl B 3T0i I71aBe — YCJIOBHBIM MPUMED, a HE PEKO-
MeH/yeMble HOpMBL. PeasbHble TIOKa3aTesn 3aBUCAT OT (popma-



Ta, TOPOJIa, HAJIOTOBOTO PeXKUMa, apeH/Ibl, KAHAJIOB MPOJaX U
YCTPOMCTBA KOMaH/IbI.

Yro HMEeHHO NpHHecJaa cyoooTa

HavHEM c 4eThIpEX MOHSITUI, KOTOPBIE YaCTO CMEIIUBAIOTCS B
pasroBope, XOTsI OTBEYAIOT Ha Pa3HbIC BOMPOCHL.

Bripyuka — cymma npoaax 3a nepuon. s cpaBHeHus pe-
CTOPAHOB U MIPUHATHSI PEIICHUN BaKHO CYMTATh €€ MOC/IeI0BA-
TeJIbHO: YYUTBIBATh CKUIKHU U BO3BPATHI, OT/IEIIBHO Pa30MpaThCs
C HAJIOraMu, KOTOPbIe MOT'YT COOUPATHCS C TOCTS U TIEPEUMCIISITh-
Cs1 TOCY/IapCTBY, U HE 3aIMCHIBATh B JJOXOJI YaeBble WU APYrue
CYMMBI, He TIPUHAJIC)KAIIUE PECTOPaHY.

CebecTouMOCTh MPOJAHHBIX MPOJAYKTOB — 3aTpaThl Ha
WHIPEJTMEHThl M HAMTKU, KOTOPbIE YIIUTU HA TIpofiaxku. B pacué-
Te BaXKHO YUHUTHIBATH HE TOJBKO TO, YTO IOMNAJIO B TAPEJIKH, HO
Y CITUCAHHMSI: UCTTOPTUBIIUECS MPOIYKTHI, OIUOKM MTPUTOTOBJIE-
HYS1, U30BITOUHBIEC 3aroToBKU. Eciu 3akymka 3a Mecsiil BeIpoca,
9TO eII€ He Bcerjia O3HavyaeT, YTo BCS 3aKyIUICHHAs CyMMa CTa-
J1a ceGECTOMMOCTBIO OJTION: YaCTh MPOIYKTOB MOTJIA OCTaThCS Ha
ckuazie. [ToaToMy [Ist TOYHOTO pacyéTa HyKHbI HHBEHTapU3aIIKst
Y YUYET JIBUKEHUS 3aI1acoB.

BasoBasi npuObLIbL — BBHIPYUYKa 32 BHIUETOM CEOECTOUMO-
CTU TIPOJIAaHHBIX MPOAyKTOB. OHA MOMOraeT MOHSTh, CKOJBKO
ocTaércs mocie uHrpeareHToB. Ho pecropaH emmg He oriaTu
apeHJy, 3apIuiaTy, KOMUCCHUIO arperaropa u Jpyrue pacxojbl.

Map:KuHaJNBHBIN J0X0/ — BBIPYUYKa 32 BHIUETOM BCEX Iie-
PEMEHHBIX 3aTpar, BO3HUKAIOIIMX W3-3a MPOAaX: MPOAYKTOB,



YIaKOBKH, KOMUCCUM TUIOIIAJKHY, SKBAPUHTIa, 2 MTHOTAA U [Iepe-
MEHHOM 4YaCTH OIuIaThl Tpyga. FIMEHHO 3TOT Mmoka3aresb MoKa-
3bIBAET, CKOJIBKO MTPOIaXka OCTABJISIET HA TIOKPHITUE MOCTOSTHHBIX
PacXoIoB U CO3/1aHKe TTPUOBLIH.

Pasnuna cymiecrseHHa. binogo MOXeT MMETh OTJIMYHYIO Ba-
JIOBYIO TIPUOBLITH, HO TTPOJIABATHLCS MPEVMYIIIECTBEHHO Yepe3 Ka-
HaJl ¢ Oonbloil komuccuei. [locie KoMUccuu ero Map:KMHasIb-
HBII J10X0]] OKaskeTcs ckpomHee. Vi Hao0opoT: mpocToe 611010
C YMEPEHHOUN HAIIEHKOW MOKET MPUHOCUTb YCTOMYMBBIN BKJIaI,
€CJIM UHTPEIUEHTHI UCTIOJL3YI0TCS 9(h(PEKTUBHO, & TPUTOTOBJIE-
HUE He 3arpy’kaeT KyXHIO B Yac IMUK.

He nyTaiite 1 HaleHKY ¢ Map:KNHAJbLHOCTBIO . Eciin Omi0-
10 cTouT pectopany 250 pyorneit, a mponaéres 3a 1000, HarieHka
oTHOcHUTENbHO ceOectommoctu paBHa 300%. Ho BasoBast map-
KUHATBHOCT — 75% OT IIeHBI MPOIaXH. DTO Pa3HbIE CIIOCOOBI
CMOTpETh Ha OfIHY 1U(ppy, U 00a JIErKO MPUBECTH K HEBEPHBIM
pELLEHNSIM, €CJIM HE YTOUHUTb, YTO UMEHHO U3MEpsIETCsI.

KapTa 3x0HOMHKH HE0O0JbIIOT0 pecTopana

[pencraBum pectopaH Ha 45 MecT, KOTOpbIid padoraer 26
JHeW B MecsIl. 3a MecsIl OH MOIy4uI 6 MUJUTMOHOB pyOJiei BbI-
PYUKHU.

Kanaa npoaax
Bripyuka

ITepemenHbIe 3aTpaThl
Map:xuHaJbHBII J0X0/



Oo6ciyxvBaHUE B 3aJie
4,20 miH #
1,47 muH #
2,73 MuH #

CaMOBBIBO3
1,00 Mt #
0,40 mutH #
0,60 mutH #

HocraBka

0,80 mutH #
0,53 miH #
0,27 mnH #

Hroro

6,00 muH #
2,40 man #
3,60 v #

¥V 3T0ro ycjaoBHOro pecropaHa NepeMEHHBIE 3aTPaThl COCTAB-
10T 40% BBIpYYKH, a MapKUHAJIBHBIM 1oxon — 60%. B co-
CTaBe 3aTpaT MOTYT ObITh MPOYKTHI U CIIMCAHMS, YIIAKOBKA, KO-
MUCCHU U TIEPEMEHHAst 4acTh padoThl KoMaHpl. MIX TouHOe pac-
npe/ieieHNe Mek/1y KaHaJlaMU HYKHO CUMTATh MO (DAaKTUYECKUM



JaHHBIM. B mpuMepe gocTtaBKa MPUHOCUT BBIPYYKY, HO OCTaBIISI-
€T pecTopaHy ropasio MeHbIIIe, YeM MOKHO OBLIO ObI IPEIoo-
KUTb 10 YUCITY 3aKa30B.

Temneps BHIUTEM pacXojibl, KOTOPBIE B PACCMAaTPUBAEMOM JHa-
na3oHe MPOJaX MOYTH HEe MEHSIOTCS: apeHay, 0a30BbIi (DOHI
OIUIAThl TPyJa, aIMHHUCTPATUBHBIE PACXOIbI, OOCTYXKHUBAHUE
000py/I0BaHMsl, MPOrpaMMHOE 0OECTIEUeHUE 1 JPYTUe peryisp-
Hble T1aTexu. JJomycTum, Bcero OHu COCTaBIsoT 3,25 MUJUIHMO-
Ha pyOJIeH.

[Tocnie MOKPBITUSA NEPEMEHHBIX M STUX PETYJISIPHBIX PACXOH0B
ocraércst 350 Thicsia pyOsiel — 70 aMOPTU3AIIUY, TIPOLIEHTOB TI0
KpeIuTaM M HAJIOTOB. DTO HEe CyMMa, KOTOPYIO Biajiesel] MOXeT
0e3 oKy 3a0path ceOe UM MOTPATUTh Ha OOHOBJIEHUE UHTE-
pbepa. ITO JIMIIb OIUH CJI0M (PUHAHCOBOU KapTHHBI.

W camu pacxoipl ObIBAIOT HE TOJBKO «IMOCTOSIHHBIMU» WJIU
«TIEPEMEHHBIMU». ApeH/ia OOBIYHO HE MEHSIETCS OT KOJIMYEeCcTBa
rocTeid B 9TOM Mecsiie. A BOT INTaTHAs OIJiaTta TPyAa MOXET
OBITH MOCTOSTHHOM B TIPe/ieiax MPUBBIYHOM 3arpy3KH U Pe3KO BbI-
pacTu, eciy MOHAJAOOUTCSl BTOpasi CMEHa WJIM TOTIOTHUTETbHBIHA
noBap. KoMMyHanbHble T1aTeku, CIIMCAHUS U PACXOJbl Ha pe-
MOHT TOX€ MOTYT MEHSTbCA. Y100HasI KaccuuKaiusi JOIKHA
NIOMOTaTh IPUHAMATH PEIIeHNs], & HE TIPUTBOPSITHCS, OYATO Kak-
Jblil pacxof] yCTPOEH MpOCTO.

Touka 06e3yOBITOYHOCTH: CKOJBKO HY:KHO MPOJAaTh,
YTOOBbI HE YIITH B MHHYC

Ecim nepemenHsle 3arparsl B cpenHeM paBHbl 40% BBHIpyY-



KM, TO U3 KaXKJOro pyosst mpogax pecropaH coxpanser 60 ko-
NeeK MapKMHAJIBHOTO JJ0X0/a. DTOT AOXOJ CHavyala MOKPbIBAET
MOCTOSTHHBIE PACXO/IBI.

B Hamem npumMepe nocTosiHHble pacxoibl — 3,25 MWILIMOHA
pyOuieit. 3HauuT, pu Map:kuHaIbHOCTH 60% TOUKa Oe3yOhITOU-
HOCTU HAXOIUTCs TPUMEPHO Ha YpoBHe 5,42 MUUTMOHA pyOsei
BBIPYUYKH 32 Mecsll: 3,25 MUUIMOHA HYKHO pa3aenuTtsb Ha 0,60.

DTO HE 03HAYAET, YTO MOCJIE 3TOM CyMMBbI PECTOPaH BHE3AITHO
CTQHOBUTCS OOraThiM. DTO O3HAYAET JIUIIIb, YTO PACUETHBINA Map-
JKMHAJIBHBIN JOXO[] MOKPbIBAET YKa3aHHbIE PAcXo/ibl. AMOPTH3a-
1Ms1, TPOLIEHThl, HAJIOTU U APYrue IUIaTeXy MOTYT OCTaBaThCs
BIIEPEM.

[Tpu BbIpyUKe 6 MIJITMOHOB 3arac Haji TOUKOU 6€3yObITOUHO-
ctu coctapisier okoso 580 Teicsta pyOuneit, umm npumepHo 10%
MecsYHbIX Npoaax. CHukeHue Beipydku Ha 10% — 1o 5,4 mui-
JIMOHA — YK€ TOUTH OOHYJIsAeT pe3ybTar: 60% ot 5,4 MUIIIO-
Ha JaT 3,24 MUUIMOHA MAap)KUHAJIBHOIO JI0X0/1a, YyTh MEHbIIIE
3,25 MUJUIMOHA PaCcXO/IOB.

Bor nouemy aBa pecropaHa ¢ OQUHAKOBOM BBIPYYKOU MOTYT
MMETb COBEPIIEHHO Pa3HYI0 yCTOMUMBOCTb. OVH yBEPEHHEE I1e-
PEXUBET cl1adyIo HENIeITio, TOTOMY UTO Y HET'O BHIIIIE BKJIA C Kax-
JOH TIPOJakW M MEHbIIe 00s3aTeNbHble pacxopl. pyroit xu-
BET OJIM3KO K MOPOTY, XOTSI CO CTOPOHBI 00a KaKyTCsl OTUHAKOBO
OKVBJIEHHBIMU.

Touka 6e3yObITOUHOCTH — HE Marn4eckoe YucIio U He MPo-
THO3 CyapObl. DTO mpudopHast otMeTka. OHa OCOOEHHO TONe3-



Ha, KOrJa psIOM €CTh 3arac (PMHAHCOBOW MPOYHOCTH: pa3HUIIA
Mexay (haKTUIECKUMU MPOJIaXKaMu M YPOBHEM, HUKE KOTOPOTO
pecTopaH HauMHAeT TePSITh JICHBIH.

IMouemy 0J11010 ¢ BHICOKOI HAaIleHKOH MOKeT 0Ka3aTh-
sl HEBBITOJHBIM

B meHt0 ecth Ommiono: oHO mpoaérest 3a 980 pyOneid, a MHrpe-
IveHThl Ha nopiuio crost 260. Ha 6ymare BCE BBINIAIUT TMPU-
BJekaresbHO. Ho cebecTrouMocTh B KapTouke OJTiofla He paccKa-
3bIBAET BCEN UCTOPUHU.

[Ipennonoxum, pecropaH 3aKynaeT PeaKhil MPOAYKT OONb-
MU TAPTUSIMH, TIOTOMY YTO ITOCTABIIHUK HE MPOAET €ro MaJibl-
Mu 06bEMamMu. ['0cTH 3aKa3bIBAIOT OO0 HEPETYINISIPHO, U YacCThb
MPOIYKTa MPUXOIUTCS CIIUCHIBaTh. B pesynbrate hakTudyeckue
3aTpaThl HA KaXyI0 MPOIAHHYIO TOPIIMIO BHIIIIE, YEM B KaJIbKY-
JISAAY.

Ectb 1 apyroii pacxos, KOTOpbIA peKo nomeniaercs B Tabiu-
Iy UHTPETUEHTOB: BpeMsl KyXHU. Bo Bpems muka 0010 3aHu-
MaeT KJIoueBoe 000pynoBanue u Tpedyer nonroit coopku. Cpas-
HUM JIBa 3aKaz3a:

e niepBoe octapisier 500 pyOneli MapKUHATBHOTO JA0XOAA U
3aHUMAET Y3KYyI0 KyXOHHYIO CTQHIIUIO HA 5 MUHYT;

e Bropoe ocraiisieT 700 pyOreii, HO 3aHuMaeT e€ Ha 12 mu-
HYT.

B nepecuére Ha MUHYTY 1e(PUITUTHOTO BPEMEHU NEPBOE MPU-
Hocut 100 py6rneit, Bropoe — npumepHo 58. Eciiu B yac nuk sta
CTaHIIMS OTPAHUYMBAET YMCIIO 3aKA30B, BRICOKAS CyMMa C OTHOM



MIOPIIMY elE He JIeaeT BTopoe OO0 JTyYINM ISl PECTOpaHa.
[Tpu 3TOM B CTIOKOWHBIE YaChl BBIBOJI MOXKET OBITH JIPYTHM.

[TosToMy SKOHOMMKY Omoga CTOMT NpPOBEPSATh Cpasy ¢
HECKOJIbKMX CTOPOH: (haKTHUECKUE MPOJaKU U CIIMCAHUS, Map-
KUHAIBHBIA TOXO TIOPIUH, BIIMSHUE HA CKOPOCTh KyXHU U Me-
cTO B MeHI0. He BCSIKYI0 «3Be3/1y» MEHIO HYKHO ITPOJIBUTATD OJTH-
HAKOBO, M HE BCSKOE OMI0I0 ¢ HEOONBIION HAIIEHKOH CIieyeT
youpartb. Bopoc He TOJIBKO B TOM, CKOJIBKO PECTOpPaH MOTydaeT
C TapesiK, HO M B TOM, YTO 3Ta TapejKa 3acTaBlseT pecTopaH
JeJ1aTh.

Cpeannii yek u 3arpy3Ka: 4To MOKHO yJy4IIUTH HA ca-
MOM JieJje

B ycnoBHOM pectopaHe BbIpydYKa COCTABJISIET 6 MUJIJTMOHOB
pyouneit. Eciiu cpepnuii uek omgHoro roctst paseH 1500 pyoreit, 3a
MecsIl pectopan oociyxui okosio 4000 rocteit, Uiav B cpeJHEM
npumMepHo 154 denoBeka 3a pabouuii eHb.

IT0 mone3Hasi OTIPaBHAsl TOYKA, HO HE TMOJHAsi KapTUHA 3a-
rpy3ku. CpeHee 4ncIo rocTeu 3a JEHb He TOKA3BIBAET, UTO MPO-
UCXOAUT B 00€1, B MATHUILY BEYEPOM U B IyCTON BTOPHUK. [
yIIpaBJieHUs] HyKHbI JaHHbIE TT0 BpEMEHHBIM OTpe3Kam, KaHajiam
U JHAM Henenu. [ 3aa Ha 45 MecT Ba)KHO MTOHUMATh He TOJTb-
KO KOJIMYECTBO MOCA/IOK 32 JIEHb, HO U KOTIJIa UMEHHO BO3HUKAIOT
ouepe/iy, MPOCTOM U NIeperpy3Ka KyxXHH.

Honyctum, cpeqHuil 4ek Bbipoc Ha 5% — ¢ 1500 mo 1575
pyOJieil, a KOJIMYEeCTBO TOCTEH OCTAaJOCh MPEeKHUM. BrIpyuka
3a Mecs1] yBenuuutcs npumepHo Ha 300 Teicsy pyoneit. Ecim



CTPYKTYpa MPOAAX U MapKUHATBHOCTh HE U3MEHWJIUCD, AOMNOJ-
HUTEJIbHBIM MAPKUHAJIBHBIN JOXOJ COCTABUT OKOJIO 180 ThICAY.
Ho ecnu pocT cpeHero ueka nojyueH 3a CueT 01101 ¢ IOpOruMu
UHIPEeAMEHTaMU, peaibHbIid BKJIA[ Oy/leT MeHble. A ecu yek
BBIPOC TOCJIE MOBBIIIEHHUS LIEH U YacTh FOCTEW MepecTasa Mpu-
XOAUTh, PACYET HAAO NIEPECMOTPETD.

Jlpyrou cueHapuii: CpeIHMM Y€K IMPEKHUM, TOCTEN CTAJIO Ha
5% Gonbie. [Tpu ToM ke MapKUHAILHOCTU pe3yJIbTaT Ha Oymare
noxox: okoso 300 ThicAY AOMOTHUTENBHOU BHIPYUKHU U 180 ThI-
CSTY MapKUHAJIBHOTO Joxo1a. Ho HOBBIE TOCTH MOTYT MOTPeOo-
BaTh JIOMOJHUTENBHYIO CMEHY, YCUJIUTh CITUCAHUS U 3aMe]TUTh
oOcnyxuBaHue. Ecny KyxHsl wim 3a yxe ONU3KU K Tpeeny,
POCT KOJIMUECTBA 3aKa30B He OecriiaTeH.

Haxkonen, npeacraBum, 4To MepeMeHHbIe 3aTpaThl BHIPOCTH
¢ 40% no 42% Beipyuku. [Ipu Tex xe nmpopaxax MapKUHAJb-
HBIW j0X0a ymeHbiutcs ¢ 3,6 go 3,48 mwivona pyoneit. M3
yca0BHBIX 350 ThICAY, OCTABIIMXCA MOCHE MOCTOSIHHBIX Pacxo-
J0B, ucue3HyT 120 Teics4. [IBa MPOLIEHTHBIX MyHKTA BBITJISALAT
MOYTH HE3aMeTHO, MOKa He CTAHOBSATCS CYMMOM, TOCTATOUHOM
JUIsl OILIaThl PEMOHTA, YaCTH 3apIliaThl UJIM OYEPETHOIO IIaTe-
Ka M0 KpeauTy.

CuuTath MOJIE3HO HE TOJIBKO CLIEHAPUU «ITPOAKH BBIPACTYT>.
Cnpocure ceOs: 4to OydeT, eclM TOCTell CTaHeT MEHbIIle Ha 5
i 10%, npoayKThl MOAOPOXKAIOT, & APEHA OCTAHETCS MPEXK-
Heii? Kakoil 00bE€M npofak HykeH, YTOOBI BhIIEpPKaTh CIaObIi
mecsn? Korga modaenenne cMeHsl iepectaneT okymnarbesi? Ta-



KO pacu€r He MpejcKa3biBaeT Oyayllee — OH MOKa3bIBaeT, Ka-
KH€ PelIeHusI OCTAaHYTCsI BO3MOKHBIMU, €Cli OyayIlee OKaxeT-
sl HE CaMbIM yIOOHBIM.

IIpuobLIL U TeHbI'M HA CYETEe — He OJHO H TO Ke

Bepuémcs k cybOote. 3a Beuep pecropaH MpoAajl MHOTO
OJTI01T, HO IGHBI'M He 00s13aTeNTHHO Cpa3y MOCTYIHJIM Ha CUET: pac-
YETHI 10 KapTaM MOTYT MTPOXOUTH C 3aaepkkoi. [Tpu aTom mo-
CTaBIIMKY JKIyT OIUIATHI TIO CBOeMY rpaduKy, a 3apruiata v Ha-
JIOTH HE UHTEPECYIOTCs, HACKOJIBKO YAaYHO MPOIILIa CMEHa.

Kpome 3a/iepXku MOCTYIJIEHHI, JEHBI'M MOTYT OBITh CBSI3aHbI
B 3aracax MpoIyKTOB, 3aBUCHYTh B PaCU€TaX ¢ KOHTpareHTaMH
WY YITH Ha 000pYI0OBaHME U BHITIATY OCHOBHOTO JIOJITa IO Kpe-
aurty. [ToramieHvie Tea KpeuTa BiusieT Ha JeHEeKHbIN TTOTOK, HO
He SIBJISIETCS] OOBIYHBIM PACXOJOM B OTUETE O MPUOBUIAX U yOBIT-
Kax. AMopTH3anusi, HA0OOPOT, yMEHbINAET OyXraaTepCKyIo MpH-
ObLJTb, XOTSI B 9TOT KOHKPETHBIA MeCSIIl He O3HAYaeT Mepeurcrie-
HUS JICHET.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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