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MpbI pUBBIKJIM AYMaTh O KOMaH ie Kak 0 Mexanu3mMe. CoOpaTh Jioaen,
pacrpeie/IuTh POJIv, IOCTABUTD 11EJIW, KOHTPOJIUPOBATh UCTIOTHeHe. MeXaHu3M
padoTaeT, oKa ecTh TOIJIMBO — JIEHbI'M, MOTHBaIMA, cTpax. Korma Tommmso
KOHYAEeTC — MeXaHU3M ocTaHaBimBaetcsa.Ho komanna — He MexanusM. Komanma
— xuBon opranu3m.OHa poxaaercsa. Pactér. [Ipoxoaut yepe3 AeTCTBO U I0OHOCTb.
Bopetcs. CtpanctByer. O6peraeT MacTepcTBo. PrckyeT BacTh B ropabiHio. 1 6o
3aBepIaeT UK, YTOOB HauaTh HOBBIM, JTMOO pacnanaeTcs.y He€ ecThb aylna —
OOIIMI 3aMBICEN, TO, UTO COETUHSIET Jofiell. Y He€ ecTh TeJIO — CTPYKTypa, poJiu,
npoliecchl. Y Heé eCcTh TeHb — TO, YTO OHA He TIPU3HAET, BHITECHSET, OonTcsa. 1 y
He€ ecTh CyibOa — He MpeoIpeieiéHHasi, a COTKaHHAs U3 BHIOOPOB, KOTOPBIE OHA
JeJlaeT Ha KaKJOM TepeXOqHOM y31e.DTa KHUra — O TOM, KaK TIPONTH 3TOT IyTh
OCO3HaHHO. Bcell koMaHIOM.
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Baagumup Kazan
KOMAH/IHBIA ITYTDb TAUII3U

BBE/IEHUE

Korga s nucain coto nepyto KHUry «I1yte Tailizu» — 310 ObUIa KHUra 0 64 rekcarpammax
KaK KapTe JITYHOTO pa3BUTHUsl, UHCTPYMEHT [UIsl UHAMBUyallbHOW paboTel. Kapra, kommnac, urpa —
BCE 3TO JUIsl OJHOTO YeJIOBEKa, UAYILIEro 1o ceoemy Ilytu.

Bropas kaura «Ilapusiii ITyts TaiiiBm» Obuta 0 TOM, Kak My)XYMHA M KEHIIMHA IpoxoasT 64
rekcarpamMMbl «Kanona Ilepemen» BMecTte — Kak napa, Kak eJMHOe LIeJIoe.

W HakoHel, s NOHAT: KOMaHJa — 3TO TOXKE XUBOM OpraHu3M. Y He€ ecTb cBoM 3tansl. CBon
kpusucel. Ceou Tenu. Ceoit notok [lepemen. U ei HyxHa cBos kapra. CBout kommnac. CBos urpa.

Tak ponuiics 3aMbICesT 9TOM KHUTH.

OTa KHUTa 0 KOMaH/1aX, OM3Hecax, TBOPUYECKUX coro3ax. O ceMbsiX, KOTOPBIE MBITAIOTCS CTPOUTD
obmiee neno. O crapranax, rae MsiTh YeJIOBEK C Pa3HBIMH apXeTUIIaMH He MOTYT JOroBOpUThCs. O
KOMIIaHUIX, T7ie (POpMaJIbHO BCE NMPaBUJIBHO, @ BHYTpU — ITycToTa. O KOJIJIEKTUBAX, I11€ KOH(JIUKTHI
Pa3pyLIaioT TO, YTO MOIJIO ObI CTaTh BETUKHM.

Komanja kak %MBO€ CyIIECTBO

MB&bI IpUBBIKJIM IyMaTh O KOMaHJe Kak o MexaHm3me. CoOparhb Jofieid, pacnpeneinTb poiy,
MIOCTaBUTh 1IEJIM, KOHTPOJIMPOBATh UCNIOJIHEHUE. MexaHu3M paboTaeT, oKa ecTh TOIUIMBO — JIEHbIH,
MoTHBaLM, cTpax. Korga TOrmBo KOHYaeTcs — MeXaHW3M OCTaHABJIMBAETCS.

Ho xomanga — He mexanusm. Komanga — KuBO OpraHusM.

Ona poxpaaercs. Pacrér. [Ipoxonur uepes netctBo u 10HOCTh. bopercs. CtpancrByer. OOpe-
TaeT MactepcTBO. Puckyer Bnacts B ropasiHio. M 1160 3aBepiuaeT UK, YT0Ob Ha9aTh HOBBIH, TMOO
pacnagaercs.

V He€ ecTb qy1ia — OOIIMi 3aMbICelT, TO, YTO COSIMHSIET ToAeH. Y He€ ecTh TeIo — CTPYKTYPa,
poiH, Tporiecchl. Y He€ ecTb TeHb — TO, YTO OHA He MPU3HAET, BHITECHSIET, OOUTCSI.

W y He€ ecTb cyapbOa — He npenonpe/eneéHHas, a COTKaHHas U3 BBIOOPOB, KOTOPBIE OHA JIesaeT
Ha KaXJIOM I1€PEXOIHOM Y3JIe.

ITa KHUra — O TOM, KaK IIPOMTH ITOT ITyTh OCO3HAHHO.

Yro takoe «Komananeii [1yte Tanzu»?

DTO MeToH, KOTOPbII MO3BOJISIET KOMaH/IE:

1. YBugeth ce0si — Ha KaKOM 3Tare OHA HAXOOUTCs, KaKUe apXeTUIIbl JTIOMUHUPYIOT, KaKasi
TEeHb MPOSIBIISIETCSL.

2. CHHXPOHU3UPOBATHCSI — CO3JaTh OOIllee MOJIe CMBICTIOB, OOIIUIT SI3BIK, OOIIYIO KapTy.

3. [IpoiiT Yyepe3 KpU3KuChl — HE pa3pyllasich, a TPAHCPOPMUPYSCH.

4. Peanm3oBath 3aMbICesl — MPEBPATUTD UJIEI0 B PE3YJbTaT, MEUTY B PEaTbHOCTb.

5. Crarb 1eOCTHON — UHTErPUPOBATh TEHb, OOPECTH 3PEJIOCTh, HAYUUThCS OBITH BMECTE.

Merton 0CHOBaH Ha TOM ke CTPYKTYpe, UTO M MHAMBULyallbHas urpa: 64 rekcarpammsl «KaHoHa
[lepemen», 8 apxeTurios, 6 y310B cynbObl, 4 acnekta VickyccrBa Taiizu.

Ho ectpb kimoueBoe otinumne. B KoMaHHOM Urpe STarbl pacipeeieHbl Mekay YYaCTHUKAMHU.
Kax b1t Hec€r cBoto posb. Kaxipiii mpoxoaut cBoii myTh. Ho Bce BMecTe OHM cO3AaI0T OOIINI OTOK.

Tpu pexxrMa KOMaHAHOW UI'PbI
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Komanpp! 6biBatoT pazHbiMuA. OHA padOTAIOT CHHXPOHHO, KaK eJMHBIN opranusM. [Ipyrue —
ACMHXPOHHO, KaK CO3BE3/IM€ OTAENbHBIX 3BE31. TpeTht — ruOprIHO, coueTasi UHIMBUAYATbHYIO TITy-
OVHY ¢ 00IIel CHHXPOHHOCTHIO.

DTa KHWTA MpejsiaraeT TpU pekuma:

CUHXPOHHBIN — BCSl KOMaH[a IIPOXOJUT 3TaIlbl OJHOBPEMEHHO. Kask/1plil BEAET CBOM JHEBHUK,
HO 3TaItbl CHHXPOHU3MPOBAHBL. DTO CO3AAET eqMHOE ToJIe, oOlIee nepekruBanue, cuaepruio. Ho Tpe-
OyeT TOTOBHOCTH K pa3HOMY TEMITy yYaCTHUKOB.

ACUHXPOHHBIN — KaXAbId UAET CBOMM IyTEM, HO KOMaHJa COOMpAeTCs Ha y3JIOBbIE TOUKH
— TiepexOIHbIe Maphbl FeKcarpaMM, Tjie peraercs cynp0a. ITo yBaxkaeT WHIUBUIYAJIbHBII PUTM, HO
TpeOyeT AUCUMIUTIHBI BCTPEY.

I'uOpuaHbIil — MHAMBUAYATbHAST padoTa + TPYNIIOBbIE ceccur + ooOmpe putyaisl. Hanbonee
apdexTrBeH 11t GompMHCTBA KoMaH . CouetaeT rTyOuHY U CHHXPOHHOCTb.

Bri6op pexuma — miepBbiii mar. M oH orpenensiet Bcé OCTabHOE.

Ilist koro 3ta KHUra?

DTa KHATa — JIJI51 BCEX, KTO CTPOUT YTO-TO BMECTE C JIPYTUMHU.

JlJ1s cTapTanoB — rj1e MATh YeJI0BEeK C pa3HbIMU apXeTUIaMU MBITAIOTCS CO3JaTh TO, Yero eie
He ObUT0. [71e KOH(IIMKTH HeM30eKHBI, 2 CHHEPIHs BO3MOXHA. [1e Hy)KHO MTPONTH OT Ui 10 TPO-
IyKTa, HE TOTePsIB IPYT JIpyra.

s Gu3Hec-koMaH1 — riie (hopMasbHasi CTPYKTypa eCTh, a )KUBOTO MOTOKa HeT. [ e mpoliecchl
padoraioT, a Iy1ia yxoqut. [ ie Hy’>KHO OOHOBHTS, iepecoOpaTh, BAOXHYTh KU3Hb.

JIJ1s1 TBOPYECKUX COI30B — T7e TPOe-YeTBepO CO3MAI0T (PHIIbM, KHUTY, albOOM, MpoeKT. [ie
BJIOXHOBEHHUE U KPU3UC UAYT pyka o0 pyKy. [1e Hy:)kKHO MPONTH Yepe3 ThMY K CBETY.

JIns1 ceMeHbIX OU3HECOB — T7ie POJCTBEHHbIC CBSI3U TEpPEruIeTaloTCs ¢ JAeJOBBIMU. [ie TeHb
CEMbU CTAHOBUTCSI TEHBIO Jiesa. [71e HyXKHO pa3/IeIuTh «Mbl — CEMbSI» U «Mbl — KOMaHJIa».

JI7st coOOITIeCTB M MIHUITUATUB — Te JIIOIM OOBEMHSIIOTCS BOKPYT MJEH, ICHHOCTH, MUCCHU.
I'ne Her wepapxuu, HO ecTh oOiee Jieno. [1e HykHO HalTH (hopMy, He TIOTepsIB CBOOOY.

s pacummTatopoB M KOydei — KTO padOTaeT ¢ KOMaH/JIaMH U UWINET HOBBIM S3bIK, HOBYIO
KapTy, HOBBIIA MTHCTPYMEHT. KTO XO4eT BeCTH rpymIibl Yepe3 KPU3UCHL K POCTY.

JLJ1s Bcex, KTO yCTall OT MEXaHUCTUUECKOTO MOJAX0Aa — U UyBCTBYET, YTO KOMaH/1a — 3TO HEUTO
ooibiee. Yto oHa kuBasg. Yto y He€ ecTh aymma. Yto ¢ Hell MOXKHO padoTaTh He KaK C MaIlIMHOWM,
a KaK C CyILIECTBOM.

Kak nosnb3oBaTbcst 3T0M KHUTOM?

ITa KHUra — He MPOCTO TEKCT. DTO MHCTpyMeHT. OHa MpeaHa3HaYeHa JJisl TOro, YTOObI BbI HE
MIPOCTO YUTAJH €€, a padOTaU C HEW.

Crnoco6 1. [MocnenoBarenbHOE YTeHUE

Ecnu BBl XOTUTE MOJTYyYUTDh LIEJIOCTHOE MOHMMAHHME CHCTEMBI, YUTAiiTe KHUTY OT Havyajia Jio
KOHIIa. Tak BBl yBUANTE BCIO KAPTUHY: OT APXETUIIOB KOMAaH/Ibl — K 3Taram, OT STalloB — K UHCTPY-
MEHTaM, OT UHCTPYMEHTOB — K TPaKTHUKE.

Croco6 2. [InarHocTuKa TeKyLIero COCTOsTHUS

Ecnu BBl uyBCTBYyeTe, YTO KOMaH[a HAXOOUTCS B ONPEJEIEHHOM COCTOSIHUM (KPHU3HC, B3JIET,
TYIUK, KOH(JIUKT), OTKPOWTE COOTBETCTBYIOIYIO I1aBy. Haliaure stan, apxerur, TeHs. [IpounTaiite,
YTO MPOUCXOAUT. Y3HAMTe, YTO AeNaTh.

Cnoco6 3. Pabota ¢ KOHKpPETHOH chTyanuen

Ecnu BBI CTOJNKHYIMCh ¢ KOHKPETHOW TPYAHOCTBI0O — KOH(DJIMKTOM, BBHITOpPAaHHEM, MOTEpeit
CMBICJTa, — OTKPOWTE COOTBETCTBYIOIILYIO Mapy rekcarpamm. [Ipounraiite, kakue acriekTsl FIcKyccTBa
Taiiizu npeaiaraotcs ajs 3Toi curyanuu. [Ipumenure.

Crioco6 4. Urpa



B. Kazan. «<KKOMAH/IHBIN ITYTh TAULI3W»

Ecnu y Bac ecTb KOHKPETHBIN 3aMbICel — 3aIlyCTUTh MPOLYKT, CO3/1aTh MPOEKT, BBIATU HA
PBIHOK, — TiepexonuTe K TpeTbeil yactu. [Ipoiiaure codecenoBanue (XOTs Obl ¢ caMUMH COOOM),
copmynupyiire 3ambicen, Boraure B Urpy. Bech «Kanon Ilepemen» craHer Baiieil JOpO:XKHOM Kap-
TOM.

Crnioco0 5. ExxeHeBHasI pakTUKA

Hcnonezyiite madnons! u3 [IpunoxkeHnii: THEBHUK KOMaHIbI, KapTy MPOrpecca, YeK-JIMCTHI.
Kaxnplil nenp ynensiite BHUMaHue 4 acriektam Vckycersa Tailizu. 1o cTaHeT Balllel eKeJHEBHOW
HaBUTAIMEN B TIOTOKE KU3HU KOMAH/IbI.

Bax#ble npenynpexaeHus

[Ipesxne yeM Bbl HAYHETE ITOT MYTh, S XOUY CKa3aTh HECKOJIBKO BaKHBIX CJIOB.

1. D1a KHUra — He KECTKUM Tpaaper

ITO HEe UHCTPYKLHS «B IEPBBI MECSI] BbI IOJKHBI OBITH 3/1€Ch, @ BO BTOPON — TaM». KoMaHpl,
KaK Y JIIOAM, Pa3BUBAIOTCS TIO-pa3HOMy. KTo-To mpoxoauT starmsl ObicTpee, KTO-To MeieHHee. Kto-
TO 3aCTpeBaeT, KTO-TO BO3BpalllaeTcs Ha3ajl. I'ekcarpaMMbl OMMCHIBAIOT KAaueCTBO MEPEKUBAEMOTO
9Tamna, CUTyallu U MOMeHTa, a He Ouorpaduueckuil rpaduk. [Josepsiiite cBoemMy OIBITY OOJbIIIe,
YeM CXeMe.

2. DTa KHUra He JUIs TaJaHust

DT1a KHUTa He yuuT rajganuio 1o «Kanony [lepemen». OHa UCTIONB3YET CTPYKTYPY reKcarpaMm
KaK KapTy pa3BUTHsI KOMaH/Ibl U CTPAaTernIeCKON HaBUTraly. Eciu Bbl XOTHTE HAy4UThCS rajath —
00OpaTuTeCch K KJIACCHYECKUM IepeBojiaM. DTa KHUra — 00 OCO3HaHHOH padoTe ¢ KOMaHIO|, a He O
MpecKa3aHnuu OyayIiero.

3. T0 He 3aMeHa Tepanuu

Knura Moxer ObITh TMOJNe3Ha AJIs1 KOMaHAHOTO Pa3BUTHSI, HO OHA HE 3aMEHseT MCHXOoTepa-
110, OCOOEHHO B CITyvasiX IIyOOKHUX KOH(JIMKTOB, TPaBM WM Kpu3ncoB. Eciu BB 4yBCTBYeTe, UTO
KOMaH/Ie Hy’)kHa MpoeccuoHaIbHAs TIOMOIIb — OOPATUTECh K CIEIHAIUCTY.

4. OTBETCTBEHHOCTb

OTa KHUra NpejaraeT MHCTpyMeHThl. Ho OTBETCTBEHHOCTD 3a MX MCHOJIb30BaHUE — Ha Bac.
4 He obGermaio, uto y Bac Bc€ nomyunrcs. S He obemaio, uto urpa Oyaer j€rkoi. f obemao, 4to y
Bac OyzeT KapTa, KoMIac u npaktuka. OcTtajabHOe 3aBUCHT OT Bac.

5. Benymmit — He rypy

Ecnu BbI paboTtaere ¢ BeoyIuMM, IOMHUTE: OH HE HAYQJIbHUK, HE Typy, He cnacutesb. OH —
acunurarop. OH AepKUT MPOCTPAHCTBO, 3aJIaET BOIIPOCHI, CAEAUT 3a MpoueccoM. Ho oH He maér
otBeToB. OTBETH — Y Bac.

Yro BBl HAUIETE B 9TOM KHUTE?

Yacrte 1. ApxeTunbl KOMaH/Ibl

31ech Bbl MO3HAKOMUTECh C 8 apXeTUIMaMM, KOTOpPBIE COOTBETCTBYIOT 8 3Taram pa3BUTHS
KOMaH/Ibl. Y3HaeTe, Kak JUarHOCTHPOBATh KOMaH Iy, KaK pacrpeieiaTh pOin, Kak padoTaTh C TEHBIO.
Haiinére kapty poseil u apXeTunu4ecKuil npoguiib KOMaH/Ibl.

Yacts 2. Urpa ans komans

31ech BB HalIETEe MPAKTHUECKUE CIICHAPUU IJIs CTAPTAIOB, OM3HEC-TIPOEKTOB, TBOPYECKHUX
COI030B. Y3HaeTe, Kak BhIOpaTh PEKUM UTPBI, KaK paboTaTh C 3aMBICIIOM, KaK TIPOXOIUTD Yepe3 KpH-
3uchl. Haliiéte MHCTPYMEHTHI: JHEBHUK KOMaH/Ibl, KAPTY, YeK-JIUCThI, KPU3UCHBIE TIPOTOKOJIBI, PUTY-
aJbl epexoa.

Yacts 3. PadoTta ¢ TeHBI0 KOMaHIbI

31ech Bbl y3HAETe, YTO TAKOE KOJUIEKTUBHAsSI TeHb. HailiéTe TeHeBble KapThl U151 KaX 10U Maphl
rekcarpamMm. Hayuurech paboTath ¢ KOH(IMKTAMU, BRITOPaHUEM, MoTepelt cMbicia. OcBouTe mpak-
TUKY «JIAanor ¢ TeHpI0 KOMaHIbD».
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Yacrs 4. ['pynnoBas iuHaMuKka v pacuimtauus

37ech Bbl y3HaeTe, Kak BECTH KOMaH 1y uepes starnbl. Haiinére (popmarsl paboThI, IpaBriia KOM-
MYHHKAIIMH, TPOTOKOJIBI pabOTHI ¢ KOH(IMKTAMH. Y3HaeTe, Kak ObITh BEJyIIMM, KOTOPbI HEe HaBs-
3BIBAET, & IOMOraeT HalTH.

Yacrs 5. upposas sxkocucrema

3nech BB HaWAETe onvcanue Telegram-00Ta, BeO-111aThOPMbI, MOOMIIBHOTO MTPUJIOKEHUS IS
KOMaHJI. Y3HaeTe, Kak uHTerpupoBarh urpy ¢ Agile, Scrum, OKR. Kak padorars ¢ KaJieHnapém u
CE30HaAMM.

[Tpuinoxenus

3mech Bbl HAAETE MTA0IOHbI THEBHUKOB, KapT, YeK-JIUCTOB. Kpu3rcHbie mpoToKobl. Putyarsl
nepexona. Bc€, yTo HyKHO 1711 TPaKTUKU.

Komanpga kak myTb

Ota kHUra — o nytu. He o uenu, a o npouecce. He o pesysbrare, a o Tpanchopmarmu. He
O «MBI CACIAIN», 4 O «MBbI CTAJIN>.

Komanga — 370 He mpocTo rpyrna Joei, KOTopble AealoT YTO-TO BMeCTe. DTO KUBOM opra-
HU3M, KOTOPBI POKAAETCs, pacTeT, OOpeTcsi, CTPAaHCTBYET, OOpETaeT MacTepCTBO, PUCKYET, 3aBep-
I1aeT LMKJI ¥ HAUMHAET HOBBIN.

VY He€ ecThb Ayma — oommil 3ambicen. Teno — cTpykrtypa u pomu. TeHb — TO, YTO OHA He
npusHaéT. Cynapba — TO, UTO OHA BBIOMPAET HAa KaXOM Yy3IIe.

OTa KHUra — MpUIJIAlIeHHe IPOUTH 3TOT IyTh OCO3HAHHO.

He kak mexaHu3m, KOTOpbIi paboTaeT, OKa eCTh TOIUIMBO. A KaKk OPraHu3M, KOTOPBIN JKUBET,
OBIIINAT, YYBCTBYET, TBOPUT.

«B INepemenax ecth Taiiru. Taiisu poxaaet [IBa oOpasa. [IBa oopaza poxaaot Yersipe cum-
BoJia. YeThipe cumBoOa pokaaoT Bocemb Tpurpamm. Bocemb TpurpamMm onpenessioT OnaronpusiT-
HOe 1 HeOnaronpusTHoe. biaronpusitHoe 1 HeOIAroNpUsTHOE CO3/IAI0T BEJIMKOE JIEJNIO.»

«Kanon Ilepemen», «CHILIbI YKyaHb»

Bemukoe geno cozna€res He oqHUM yesioBekoM. OHO co3aaércst komanaou. JliogpMu, KoTopbie
COEMHSIIOTCSI, YTOOBI CAENATh TO, YTO OOJIbIIE KaXKIOTO U3 HUX.

Ho uT00BI co3narh Besmkoe 1eso, Hy)HO nporTtr myTh. OT Mctoka — k Bosppamenuo. OT
3aMbIciia — K pe3ysbTary. OT «s» — K «Mbl».

ITOT NMyTh — He NpsiMoi. OH MOJIOH KPU3UCOB U y3710B. ThMbl U cBeTa. [loTepb u 0OpeTeHuil.
Ho oH Bez€T k TOMY, UTO IEHCTBUTEIBHO BaXKHO.

I[Tyctb Barmia komMaHa MPOUAET ero 0CO3HAHHO. [1ycTh Kaxk bl 3Tam Oyaet ypokom. [TycTh Kaxk-
OBl KpU3uC OyAeT BOZMOXHOCTBIO. [TycTh Kaaplil KOHell OyJeT HOBBIM Ha4ajioM.

Bnagumup Kazan
NccnenoBarens NpeBHEKUTANCKON KyJIbTYpbl, MacTep Talli3W, co3jgaTesb npakThuku «Mrpa

Taiiizu no Kanony [lepemen»

JIOBPO TIOKAJIOBATb B KOMAH/IHBIM ITYTh TAWLI3NA!
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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