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AHHOTaAMSA
Jiony He nokynawT ToBaphl. JIIOAM MOKYNAIOT PEIUEHUs] CBOUX
npobJieM, OIyIIeHue CTaTyca, CIIOKOWCTBUE M Hanexay. [Iponaserr,
KOTOPBIH 3TO IOHUMAET, MePecTaéT ObITh ponaBioM. OH CTAHOBHUTCS
MApTHEPOM



Aunexkcanap boraanos
BopoHka cMbICJIOB.
HcKyccTBO NIPpOJaBaTh

He TOBap, a pelieHue

BOPOHKA CMBbBICJIOB
HckyccTBO mpoaaBaTh He TOBAp, a pelieHne

[IpakTueckoe pyKOBOACTBO AJIsA TEX, KTO XOYET ITPOaBaTh
YECTHO ¥ MHOT'O

«/Iroou He nokynarom mosapwl. Jloou nokynaiom peuteHus
C8OUX NPOONEM, OUgYUleHIe CIamycd, CNOKOUCMEUeE U HA0eXHCOY.
IIpooasey, komopbwiii 3mo noHumaem, nepecmaeém Ovlms NPOOas-
yom. OH cmanoBUumcst NapmHEPOM».
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BBEJAEHUE. IIOYEMY BOPOHKHN HE PABOTAIOT

3Hakomasi KapTHHA

Kaxapli1 1eHp MUJUIMOHBI IPOJIABLIOB IO BCEMY MHUPY:

BepyT B pyku TenedoH 1 HaOUPaIOT HOMEP

OTKpBIBAIOT OYTY U MUIIYT MACHMA

CapsiTcs B MalllMHY M €yT HAa BCTpeuy

Br10yaoT KOMIBIOTEP U MPOBOASAT MPE3EHTALUIO

Onu aenaot Bc€ npaBuiibHO. OHU padoTatoT. OHU cTaparoTcs.
OHu BepsT B CBOM MPOAYKT.

W xaxplil JeHb OOMBITMHCTBO U3 HUX CIIBIIAT OJHO U TO ke
cnoBo: «Her».



[Touemy tak ? [Touemy oHM POAABIILI 3AKPHIBAIOT CIETKH OJ1-
HY 3a JIPyrof, a Ipyrue — MecsamMmu ObIOTCSI B 3aKPHITHIE JIBE-
pu? [louemy ofiHM TOTYYAIOT MOBHIIIIEHUS] U OOHYCHI, a JIpyrue
— BBITOBOPHI 1 yBOJIbHeHus? [Touemy oiHuM T1004T CBOIO pado-
Ty,  APyTUe HEHABUIAT €€?

OTBeT He B TOM, UTO OJIHA YMHEe WK TajdaHTiBee. OTBET B
TOM, YTO OJIHY [IOHUMAIOT, KaK JyMaeT KJIMEHT, a Jpyrue — HerT.

I'naBHOe 3a0ayK1eHHE

BoNbIIMHCTBO MPOJABIOB IyMaIOT, YTO MpPOAaka — 3TO MO-
CJIeIOBaTeIbHOCTD 11aroB. Kak MHCTpyKIUs 1o cOOpke MeOeu:
«Cpenait pa3, caenam jiBa, cliejiail Tpu — U KJIMEHT KyITUT».

Onu 3ayunBaioT cKkpurithl. OHU OTPadaTHIBAIOT BO3PAKEHHMSI.
OHU U3y4aloT TEXHUKU 3aKPpbITUsL. OHU JIeNaI0T BCE «I10 MPaBU-
JlaM».

Ho xnmment — nHe aBToMar. KimmenT — xuBoii yenoBek. OH
nymaet. On comHeBaetcsi. On 6outcst. OH Hageercsi. OH YCTa€ET.
On pagyerca. OH pasppaxaerca. OH MeuTaer.

W ecnu BB paboTaeTe ¢ HUM Kak C aBTOMaTOM — BbI IIPOUT-
pbiBaete. [loToMy 4TO aBTOMaTy MOXHO AaTh KOMaHay. A deso-
BEKY — HeJib3s. YenoBeKy MOXKHO TOJILKO MOMOYb PUHSTH Pe-
IICHHE.

Tpu rnaBHble OMNOKHN, KOTOPbIEe YOMBAIOT MPOJAKHI
IlepBasi ommoOKa: [ymaThb, YTO KJIHEHT UAET MO NPSIMOii
Kiaccuueckas BOpOHKa BBIIVISIIAT TaK:



Buumanue — Unrtepec — XKenanue — JlerictBue

Kaxercs, 4TO KJIMEHT IBUKETCS MO ITOMU JIMHUM, KAK MOE3]]
no pesibcaM. CHavasia oH Bac 3aMmevaeT. [lotom emy craHoBUTCSA
uHrepecHo. [Totom oH xouer kynuthb. [loTom nokynaer. Bee no-
ruyHo. Bc€ nocnenoBarenbHo. Bee npocro.

Ho B xu3HM BcE nHayve.

KiueHT MokeT yBUAETh peKjiaMy M cpa3y KynuTb. be3 unte-
peca. be3 xkenanus. [Ipocto yBuaen — v Kynwi. DTO UMITYJIb-
CHBHas MOKyMKa. Takoe ObIBaeT, KOrjia 4ejJoBeK YBUAET UTO-TO,
YTO AABHO XOTeJl. Mnu Korja SMoLMy B3sJIM BEpX HaJ JIOTUKOM.

KimeHT Moxer 3acTpATh Ha 3Tane uHTepeca Ha Mecsnbl. OH
usydaeT. OH cpaBHMBaeT. OH unTaer oT3biBbl. OH XOAUT BOKPYT
na okoo. Ho ve nokymnaer. [Toromy uto Goutcst ormmobuthest. [1o-
TOMY 4TO He yBepeH. Ilotomy uTO K I€ET yero-To.

KimeHT MokeTr 3aXoTeTh KynuTh, a IMTOTOM nepenymarb. OH
yxe Obut rotoB. OH yxke nocrai komenék. Ho motom yBunen pe-
KJ1IaMy KOHKypeHTa. M norosopui ¢ gpyrom. Wi ripocro me-
peaymait. I BepHyJica B Havyao.

KimeHT MokeT KynuTh, a OTOM MNozxayieTb. OH NpOIIEN BCIO
BOpOHKY. OH 3aruiatui 1eHsru. Ho pe3ynbrar ero pazoyapoBail.
W Tenepp OH HE MPOCTO HE BEPHETCA — OH PACCKAXKET BCEM, Ka-
KOM BBI IIJIOXOM.

Y10 3TO0 3HAYMT A1 Bac?

Boponka — 310 He uHuA. D10 crimpaiib. KireHT MoxkeT Bo3-
Bpaiatbcs Hazaa. Ho kaxkaplii pa3 — Ha HOBOM YPOBHE IOHU-
MmaHus1. Bara 3agaya — ymeTs paboTaTh ¢ KakIbIM BUTKOM TOM



CTIMPAJIH.

Ilpumep u3 xcu3nu.

Kauenm yeuoen pexaamy CRM-cucmemvol. 3amén na caiim.
Ilocmompen demo. 3axomen kynumo. Ho nomom ysuoden pexaa-
MY KOHKYpeHma ¢ 6onee HU3KOL UEHOU U 6ePHYACS 8 HAUANO.

IIpooasey, nepesoii Komnanuu He noHsn, umo npouszowno. Ox
oyman: «A xnce ecé coenan npasuavro. lIloxazan npooykm. Om-
semun Ha sonpocwl. [louemy on yuén?»

A HYIHCHO ObLNO 8C€20 MU YCUAUNMD PAOOMY C UEHHOCTIBIO.
Toxazamyv, umo eaua cucmema He nPOCmMo 00poHce — OHA NYH-
we. OHa pewtaem npooremvl, KOMopvle KOHKYPEHM He peutaen.
Ona sxonomum epemsi. Ona npuHOCUm OeHvzu.

Ecau 6v1 npooasey, smo coenan — KaueHm He OmKamuacs 0bvl
Hazao. On ocmancs 6vl Ha smane dxceaanust. M kynua oOvl.

Bropasi ommo6ka: npojasen Jymaer o cede, a He 0 KJIH-
eHTe

TUNUYHBIA BHYTPEHHUI MOHOJIOT ITPOJIaBLA:

«MHe HY)KXHO 3aKPBITh IIJIAH»

«MHe HyXHO 0TpaboTaTh BO3paxeHNe»

«MHe HYXHO MMOKa3aTh MPE3eHTAINIO»

«MHe HYXHO TOJTy4UTh KOMHUCCHIO»

Bce 31 «MHe» — yOURIIbI IPOIAX.

[Touemy? [ToToMy YTO KJIMEHT UyBCTBYET, UTO BBI AyMAeTe O
ce6e. OH YyBCTBYET, YTO BaM HYKHBI ero ieHbI'. OH YyBCTBYET,
YTO BBl HE BUIUTE B HEM 4YeJioBeKa. M oH 3ammuimaercs.

OH roBoput «HeT». OH roBopuUT «s noxymaro». OH TOBOPUT



«y MEHsl YK€ €CTh OCTaBIIUK». OH TOBOPUT YTO YTOIHO, JIUIIIb
ObI 3aKOHUUTH PA3rOBOP.

IIpaBuibHas yCTaHOBKA:

«YTO ceiuac MPOMCXOAUT B TOJIOBE KJIMEHTa?»

«Kakoii cTpax uM gBuxeT?»

«YTO 711 HErO BaXKHO MPSAMO cerdac?»

«Kakyio mpo0sieMy OH XO4eT peruTh?»

Korja Bbl tymaere o kimeHTe — Bbl omoraete. Korga Bbl j1y-
Maete o0 ceOe — BHI JIaBUTE. A JIaBJICHHE BBI3BIBAET COMPOTHB-
JICHUE.

Ilpumep u3 xcusznu.

IIpooasey, cmpaxo8ok 360HUM KaueHmy u 208opum: <Y Hac
AKUUsl, HYHCHO Ce200HsL OPOPMUIMBX.

Ymo cavuuum xauenm? «Mre nysicno npooamo. Mue HydcHbl
meou Oenveu. Mie 6cé pasHo, umo meode HYHCHO.

Ymo denaem xauenm? Omxazvieaemcs. Hau eewaem mpyo-
KYy. Hau 2060pum «st nOOYMaio» — u HUK020a He Nepe3eanusaen.

A ecau 61 npooasey;, cnpocun: «9mo ons eac 8axcHo npu 6ol-
Oope cmpaxoeku ?» — KaueHm Obl paccKkazan 0 c80Ux CMpaxax.
O mom, umo ox 6oumcs 3a cemvio. O Mmom, wmo oH xouem Oblimb
yeepen 6 3aempautnem OHe. M npooaesey moz 6bl npeonoxcums
mo, umo Oelicmeumenvro HyxcHo. He mo, umo 6120010 npodas-
uy. A mo, umo peuwiaem npooremy KaueHma.

TpeThbst omIMOKa: MTHOPUPOBAHNE YMOIUI

Jlioau MoKynalT SMOLIMOHATIBHO, @ OMPABAbIBAIOT MOKYIIKY
JIOTUYECKU. ITO aKCUOMA. DTO 3aKOH. ITO TO, YTO HEJIb35 UTHO-



PHPOBATh.

Ho GombImmMHCTBO MPOAABIIOB padOTAIOT TOJIBKO C JIOTUKOM:

XapaKkTepUCTUKU

Lucpsr

CpaBHeHus

TexHnueckue neraam

OHu He cO3/1aI0T SMOIMOHAIBHYIO TIOYBY 7151 petiieHusi. OHK
He TOBOPAT O yyBcTBaxX. OHU HE MOKAa3bIBAIOT, KaK M3MEHUTCS
KU3Hb KJIMeHTa. OHU He PUCYIOT KapTUHY OyIyIIEro.

Ilpumep u3 xcu3nu.

IIpooasey asmomobuneii pacckaszviéaem o MOWHOCHU 08U2a-
measi. O pacxode monausa. O pazmepax doazaxcruka. O Konuue-
cmee nooyutex 6e30nacHOCmu.

Ho xauenm nokynaem ne osuzamenv. He pacxoo. He bazadic-
Huk. He nooywxu.

Kauerm nokynaem:

Owywierue c60600bl

Cmamyc

Komgpopm ons cemou

Yeepenrocmuv na dopoze

Bneuamaenue, komopoe on npouzsedém na opyseli

Ecau npodaseuy; He co30acm IMOUUOHANLHYIO C8513b — KAUEHM
yiioém Kk momy, Kmo smo coenaem.

Yro Takoe «BopoHKa CMBICIOB»?
Dra KHUTa Mpejyiaraet Apyrou B3rJsi.



Kaxplil 3Tan BOPOHKKM — 3TO HE MPOCTO CTYIEHbKa. DTO
CMBICJIOBOM CJIOM, KOTOPBIN KJIMEHT JOJIKEH MPOKUTD.

Mmi pazoepém:

YTo mpouCXOoAUT B IOJIOBE KJIMEHTA Ha KaxJoM 3tarne. He uro
OH roBopHUT. A 4To OH AymMaeT. He 4to oH nenaer. A 4To OH 4yB-
CTBYET.

Kaxue smonum u ctpaxu ynpasisior ero nosegenuem. Ioue-
MY OH TOBOPHUT «JOpOTrO», KOIJa Ha CaMOM Jiejie OOUTCSI OIIM-
outbcsi. [ToueMy OH rOBOPUT «s1 OAYMai0», KOTJja Ha CAaMOM Jie-
Jie KIET 0I0OpPEeHUsT HAuaJIbHHKA.

Kakue Tpurrepbl 3amyckaioT Nepexoj Ha CJAeAyIolIMi STarl.
UYro 3acTaBisieT KJIMEHTa NEPEUTH OT UHTepeca K kenaHuo. Ot
JKeJlaHuA K gercteuio. OT IefCTBUA K JOSJIBHOCTH.

Kakue ommbku youBaior caenky. Yro Hemwb3s aenatb. UTto
HeJb351 TOBOPUTh. UTO Helb3st 00elaTh.

Kakue TexHuku u paspl padoTaioT syuiie Bcero. Konkper-
Hble UHCTpYMeHThI. KOHKpeTHbIe cioBa. KOHKpeTHbIe puMepbl.

Kak ynrath 3Ty KHHUTY

He uuraiite e€ kak pomaH. POoMaH MOXHO IIpo4MTarh 3a Be-
yep. 1 3a0bITh Yepes3 Hesemo.

Yuraiite Kak yuyeOHuK. OcraHaBnuBaiitech. OTpadaTbiBaiite.
BosBpamaiirecs.

[Iponaxu — 3TO HaBBIK, 4 HE 3HAHUE.

Mo:xHO 3HaTh BCE 0 miaBaHuu. M3yunts reopuio. [Ipountars
cto kHUT. [TocmoTpeTs Teicsady Bueo. Ho rmoka Bel He NMpbIrHETE



B BOJly — Bbl HE HAyUUTECh IIABaTh.

To ke camoe ¢ nponaxamu. MOXHO 3HaTh BCEe TEXHUKU. Bee
ckpuntsl. Bee mpuémsl. Ho 1oka Bel He HAUHETE MPUMEHATh —
Bbl HE HayUUTECh MPOJABATh.

3HaTh U YMETb — Pa3HbIE BEIlN.

3HaTh — 3TO KOIJa Bbl MOXKETE paccKa3arb. YMETb — 3TO
KOI/1a BbI MOXETE C/IeNIaTh. 3HATh — 3TO KOT/Ia Bbl UNTAETE KHUTY
Y KMBaeTe. YMeTb — 3TO KOIJa Bbl CTOUTE Iepe]] KJIMEHTOM U
3aKpbIBAETE CHCIIKY.

Dra KHATA TIOMOXET BaM 3HaTh. Ho ymeTh — 370 Baima pado-
Ta. Barmia mpakTuka. Bai orbIT.

Yro Bac KIET gajbiie

B crnepyiomux rmaBax Mbl pa3oepéM Kaxkplid 3Tarnm BOPOHKU.
[Monpo6no. ['my6oko. [ToHsITHO.

Mpbl HaUHEM ¢ BHUMaHUs— KaK 3alleTIUTh YeI0BeKa 3a TpU
cekyHapl. [lotom nepeiniem k Humepecy— Kak 3aCTaBUTD CILy-
maTh Jaieiie. 3ateM K sKeranuro— Kak clienath Tak, 4TOOBI
yesioBeK 3axotell. Ilotom K /lelicmeuro— Kak 1oMoyb CKa3aThb
«J1a». 1 HakoHel Kk JIosgabHOcmu— Kak MPEeBPATUTh KJIMEHTA
B Apyra.

Ms1 pazbepém:

[cuxOoTHMbI KJIMEHTOB — KaK alalTUPOBaTh MOAXO.

Bospakenus — kak padboTath ¢ KOKIbIM

Hndppel — Kak NOHATS, I71€ Bbl TEPSETE JEHBIU

DTUKY — MOYEeMY YECTHOCTb BBITOJHA

Kaxnas rmaBa — 310 He MPOCTO TEOpUsl. DTO MPAKTUKA. ITO



MIPUMEPBL. DTO YNPAKHEHUA. ITO UCTOPUU U3 KU3HU.

IIpexae yem HAYATH

3anaiite cebe TpU BOMpoca:

Xouy 1 g nipogasars Jiyyie? Eciii 1a — 3Ta KHUra A1 Bac.

[otoB u st padorars? Ecnu 1a — BbI JOOBETECHh pe3yibTaTa.

['otoB nu 51 MeHsTbCs1? Ecin 1a — BbI CTaHETe APYruM Mpo-
JaBLoM. Jlydimmm npogaBloM.

Ecau Bbl 0TBeTHJIM «/1a» Ha BCe TPH BONPOCa — mepe-
BepHuTte crpanuny. I Hauném.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.
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