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[Tpomaxu OyKcyloT. MapKeTHHT He OKymaeTcs. A OM3HeC IepKUTCS Ha
Bac.CoBelllaHus1, HOBbI€ CKPUIITHI, TPEHUHTH, €IIE€ OIMH MEHEIKep, el oqHa
CRM — perienuii Bc€ OoJbliie, a puObUIM HEeT. Bbl ycTanu TymmTh noxapbl. ITa
KHUTA — HE MOTHUBAIUSI U HE TEOPUsl. DTO XUPYPruueCKUil METO TUarHOCTUKHU
KOMMEPUYECKON CUCTEMBI OT MTPaKTUKa C 13-JI€THUM OMBITOM MOCTPOESHUS OTIEIIOB
nponax.Meron «Touka P» mokaxer:— rje UMEHHO Bbl TepsieTe JEHbI'M B BOPOHKE;
— KaK HalTH OJHO IJIABHOE OrpaHUYEHHE BMECTO JIECATU «BAKHBIX» 3a/1a4;—
noyemMy oOy4eHre MeHeIKepOB JI0 IMarHo3a — CJIUB OJIKeTa;,— KaK BBHIMTH U3
OIepariMoHKH | IepecTaTh ObITh TJIABHBIM JucrieTdepoM. BHyTpu: Tabnuiia peBru3nm
BOPOHKH, pa300p MPOUTPAHHBIX CIIETOK, pACUET SKOHOMUKH KJIMEHTa 1 TIIaH
nevictuii Ha 14 arei.Jlns cooctBennukoB, CEO 1 ocHOBartesiei, KOTOphIe YCTau
OT repor3Ma M XOTAT yMpaBjisseMylo MpruObLTb. Bel He 00s13aHB padoTaTh OOJIBIIIE.
Bbl 00s13aHBI TIOSTy4YaTh OOJIBIIE OT TOTO, YTO YKe JIejIaeTe.
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Coaep:xanue
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Ob ABTOPE

Manyksia I'puropuii CepreeBud — KOMMEPUECKUI JUPEKTOP U MPAKTHK ¢ Oonee yeMm 13-
JIETHHM ONbITOM MOCTpOeHus cucteM npogax B Digital, I'T 1 MapKeTUHIOBBIX yciTyrax.

OH He nepeckasbiBaeT 4yxkue Meroguku. OH coOupasl KOMMepYecKue (PyHKIMUM CBOUMMMU
pyKamu: yIpasisiil KOMaHIaMu 10 15 MeHekepoB 1 YeTBIpbMs OTAEIaMU (PpaHYa3U-NIaPTHEPOB,
crpows1 BOpoHKH, BHeApsAa CRM M CKBO3HYIO aHAIMTHKY, OTBEYaJ 32 SKOHOMMKY CHEJIKUA U POCT
BeIpyuKH. [lapanenbHo mpouién myTh COOCTBEHHHMKA B TPOM3BOJICTBE M €-commerce, IJje caM Ipo-
eKTUPOBaJI IIIAT(OPMBbI, ABTOMATU3ALMIO U JIOTUCTHUKY.

CoueTaeT KOMMEPYECKYIO M TEXHUUECKYIO SKCIIEPTH3Y: pa3padarbiBaeT MHCTPYMEHTHI aBTOMa-
TU3aLMK IPOAAXK U aHAJIMTUKY, TpuMeHsieT Al 11 KBasmuKalyu JUA0B, XOJOAHBIX TPOJAX U aHa-
ym3a neperopopos. ITpomén apmerickyo mkony komanaupa B3soga COBP — orciona qucnuruimsa,
OTBETCTBEHHOCTb Y YMEHME IIPUHMMATh PELIEHUS B YCIOBUSAX HEONPEIEIEHHOCTH.

Ero mpuHuMn npocT: cHavaja HalTH IJIaBHOE OrPAaHUYEHUE, 3aTe€M BBICTPOMThH IPOCTYIO
CHUCTEMY, KOTOpasi IPUHOCUT MPHOBLIb O€3 €KeAHEBHOIO repon3Ma Biaeblia.
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BBE/IEHUE

Bbl HE OBA3AHDBI PABOTATD BOJIBIIIE. BbI ObA3AHbI
HOJIYYATD BOJIBIIE OT TOI'O, YTO YZKE JAEJIAETE.

[IpencraBbTe OOBIYHBIN PaOOUMIA I€Hb COOCTBEHHUKA.

YTpom BHl OTKpbIBaeTe OTYET Mo mpofaxkam. [1naH He BbIMOTHEH. MapKeTHHT yBepsieT, UTo
3asiBKU WAYyT. PyKoBoaMTEN b OT/HENA Mpogak OOBSICHSET MPOBAJ KAauyeCTBOM JIMIOB. MeHeKephl
JKATYIOTCSl HA BHICOKHE TIEHBI, CJIOKHBIX KJIMEHTOB M KOHKYPEHTOB, KOTOpPBIE JEMITMHIYIOT.

BrI codupaete coBelnanue.

OO6cyx/1aeTe HOBBI CKPHIIT, JIOTIOJHUTENBHYIO peKJiaMy, OOydeHHe COTPYTHHKOB, W3MEHeE-
HHUE CHUCTeMbl MOTUBAIMU. KTO-TO mpeiaraer HaHATh emié IByX MeHemkepoB. KTo-To — cMeHUTh
peksiamHoe areHTCcTBO. KTo-10 — BHeapuTh HOBYylo CRM.

Perrenuii craHOBUATCS OOJIBIIIE.

[TpudbuM — HeT.

Beuepom BbI cCHOBa MpoBepsieTe UL, MUIIETe COTPYTHUKAM, JTMYHO CBSA3BIBACTECH C KJIUCH-
TaMU W UCIIPABJIsIeTe TO, YTO HE CHeJIay MOJUYMHEHHbIE. BBl ycTam, HO He MOXeTe OCTAaHOBHTHCS.
Bam kaxercs1, 4TO CTOMT HEMHOTO CUJIbHEee HaJaBUTh — U OM3HEC HAKOHEIl 3apadoTaeT Kak HaJo.

He 3apabortaer.

Io xpaiiHeli Mepe, He TIOTOMY, 4TO BbI CTAJIM padOTaTh elIé Ha JBa Yaca JOJIbIIIe.

IIpo6JjieMa MOKeT 3aKJII0YATHLCS He B KOJHYECTBE BAIIUX YCHJIHMil, a B TOM, KyJa
HMEHHO Bbl HX HallpaBJIsieTe.

VImeHHO 3/1ech HAYMHAETCSI Pa3rOBOP O KOMMEPUECKOU CUCTEME.

Touka 7K: OH3HeC, KOTOPBII JAEPKUTCA HA BJIaJAeJbIle

VY Kkpusuca peako ObIBaeT OqHa OYEeBUAHAS PUYMHA.

WHorna 3asBOK AEHCTBUTENBHO Majio. MIHOTIA 3a51BKU €CTh, HO MEHE/IXKEphl 00padaThIBAIOT UX
CJIMIIIKOM T03/1HO. MIHOTja COTPYAHMKH MPEKPACHO MPOBOSAT EPETOBOPHI, HO MPOJAIOT HE TeM KJIH-
eHTaM. VIHOTra KJIMEHTHI TIOKYAIOT TMEPBBIN pa3, a IOBTOPHBIX MPOJAK MMOYTH HET.

A MHOT/Ia KOMIIaHUS PACTET MO BBIPYUYKE, HO COOCTBEHHUK OOHAPYKMBAET HETIPUSATHBINA (DAKT:
JICHET Ha CYETE BCE PAaBHO HEAOCTATOYHO.

Bo Bcex 3THX cUTyarusx JIETKO Ha4aTh JIEYUTh CUMIITOMBI.

He xBaraeT nmpogax — yBeJIM4MBaeM PEKJIAMHBIN OIOKET.

He BeImosnHsieTcst miaH — MPOBOAMM TPEHUHT .

MeHemxepbl He MPOSIBISIIOT WHUITUATUBY — TIOBBIIIIAEM TPEOOBaHMUS.

[Nagaer KOHBEepCUsT — MEPENKCHBAEM CKPUIIT.

KimeHTs! yXoosaT — NpuyMbIBaeM CKUJIOYHYIO ITPOrpamMmy.

Kaxpmoe perieHue 1o oTaebHOCTH MOXKET OKa3aThesl pasyMHbIM. Ho pasymHoe nieiicTBue He
00s13aTeIbHO pelaeT MIaBHyIo TpodaeMy UMEHHO Balllero OusHeca.

Ecnu BB TepsieTe KIIMEHTOB MeXy 3as5BKOW M MEPBbIM KOHTAKTOM, JIOTIOJIHUTENIbHAS peKIaMa
CIIOCOOHA TOJIBKO YBEJIMYHTH MTOTEPH.

Eciu MeHemkephbl He YMEIOT BBISIBJIATH TIOTPEOHOCTD, HOBBIN CKPHIIT MOXKET TIPEBPATUTHCS B
emeE OAMH TEKCT, KOTOPBI OHU MEXaHUYECKU 3aUUTHIBAIOT KIMEHTY.

Ecnu BH mpopgaére ¢ MUHMMAJIBHOW Map:KOU, POCT BBIPYYKH CIOCOOEH YBEIUYUTH 0OOPOT,
Harpy3Ky U pacxofpl, He 00ecrieurB HYKHOU MPUOBLIH.
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A ecii COOCTBEHHMK JIMYHO 3aKPBIBAET CAMBbIE CJIOKHBIE CIETKH, KOMIIAHUS PUCKYET OCTAThCSI
3aJI0)KHUKOM OJIHOTO YesioBeKa. [laxke eciiv 3TOT 4eaoBeK — BBI.

Oto u ecth Touka K: monoxeHue, B KOTOpoM OusHec TpedyeT BCE OOJbIIe pecypcoB, a Mmpe/l-
CKa3yeMoro pe3yJibTara He Ja€T.

Bbl HE mOHMMaeTe, YTO UMEHHO HYKHO MCIIPABUTH B MepBYyI0 ouepeab. He Moxkere yBepeHHO
nporHo3upoBath npoaaxu. He noeepsiere otuéram. He 3Haete, cipaButcs Jin KOMaHaa 6e3 Balliero
MOCTOSAHHOI'O Yy4acCTus.

['maBHast OMacHOCTh 3aKJTI0YAETCS JIake He B CAMOM KpPHU3HCE.

OnacHo rogaMy NPpUHUMATH pellieHNs], He MOHUMasi, KaKoe U3 HUX JIefICTBUTEJbHO
MeEHsIeT pe3yJbTaT.

Touka P: 6u3Hec, KOTOPHIM MOKHO YIIPaBJIATH

Tenepb NMpeACTaBUM APYTYIO KAPTUHY.

Bbl OTKpBIBaeTE OTYET U BUUTE HE MPOCTO LU(PY BBIPYUKH, & IPUUMHBI €€ U3MEHEHUS.

Brl 3HaeTe, CKOJMBKO MOTEHIMAIBHBIX KJIMEHTOB MPUIILIO, CKOJIBKO U3 HUX YIAJIOCh KBAIU(pU-
LMPOBaTh, CKOJIBKO JIOLUTH 10 IEPErOBOPOB, CKOJIBKO MOTYYMIIU MTPEAJIOKEHUE U CKOJIBKO OIIATHIIM.

Brl noHMMaeTe, Ha KakoM 3Tarie TepsIoTcs AEHbI .

MeHexepbl 3HAIOT CBOM 33Jja4M MU KPUTEpUH pe3yJbTata. PykoBoauTess oTaesa npojax oTee-
YaeT He 3a KOJIMYECTBO MPOBE/IEHHBIX COBEIIAHMI, a 32 YITPABISIEMOCTb ITpoliecca. MapKeTHHT ITOHU-
MaeT, Kakue 3asBKH [TPEBPAIAIOTCs B TPUOBUIBHBIX KJIMEHTOB, a KAKME TOJIBKO CO3JAI0T BUIMMOCTb
aKTUBHOCTH.

HoBbiii mpoayKT He 3amycKaloT Ha OCHOBAaHUU (Ppasbl «KaKETCsl, PHIHKY JIOJKHO TOHPABUTHCSI» .
CHavasia npoBepsIOT CIPOC, MPEAJIOKEHUE U TOTOBHOCTb KJIMEHTOB IJIaTUTh.

Hogsle kaHasIbl Mpojak He MOJKJIIOYAIOT IPOCTO IOTOMY, YTO KOHKYPEHTHI yxke Tam. CHavasia
OLICHMBAIOT SKOHOMHUKY M CITIOCOOHOCTh KOMIIAHMM 00padaThIBaTh AOTIOIHUTEIBHBIN MOTOK.

BbI Gosbliie He 00s13aHBI y4acTBOBATh B KakKIOH clieke. Bbl MOeTe BKITIOUMTHCS, KOra Jei-
CTBHUTEJILHO HY)XHBI, 2 HE TIOTOMY, 4TO O3 Bac BCE OCTAHOBUTCHI.

910 Touka P — He oberanue, 4yro Ou3Hec cTaHeT OE30IMO0YHBIM, & COCTOSIHUE, B KOTOPOM
KOMMEPYECKHE pelleHus] ONUPAIOTCS Ha (DAKThI, TPOLIECCH U OTBETCTBEHHOCTb.

ITpuObLIb HE CTAaHOBUTCSA rapaHTUpOBaHHON. Ho mosBisieTcss BO3MOXKHOCTb IIOHUMATh, OTKYa
OHa BO3HMKAET, YTO MEIIAET €€ POCTY U Kakue JEeNCTBUSA UMEIOT CMbICII.

PasHuna Mex 1y AByMs TOYKaMH HE B KOJIMUECTBE MHCTPYMEHTOB.

OHa B KauecTBe ynpasJieHUs.
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TPU MAPIIIPYTA K CACTEMHOMN ITPUBBL/IN

VY OusHeca B pa3HBIX COCTOSTHUSIX pa3Hble 3a1auu. [ToaToMy GeccMBICTIEHHO Mpeiarath Kax-
JI0MYy COOCTBEHHUKY OJIMH U TOT K€ YHUBEPCAJIbHBIA PELETIT.

Komnanuu ¢ nagaoimmmu npogaxaMy Hy’KHa HE Ta ke Mporpamma JAeiCTBUH, 4TO cTapTaiy,
KOTOPBIH €I1IE MPOBEPSIET CIIPOC. A MPeIPUHAMATENTIO, KOTOPBIN JIMYHO 3aKPBHIBAET KAXKIYIO CACNKY,
©eCCMBICJIEHHO COBETOBATh IMPOCTO YBEINYUTH YKCIIO TIEPETOBOPOB.

[Toatomy mMeTo MoCTpoeH BOKPYT TPEX HAIIPABJICHUI.

Moayan

I

. Peannmanusa

Koraa npoaaku najgamoT, a KOMIAHUS TepsieT JeHbI'H y:Ke ceifuac.

B 310i1 TOUKE HE BpeMst cOOMpaTh KOJUIEKIINIO HOBBIX MHCTPYMEHTOB. CHavasa HyKHO TOHSITH,
I71e IMEHHO JIOMaeTCsi KOMMEPYECKHUI MpoIiecc.

Mp1 pa3z0epém, Kak:

— ONpeNeauTh peabHyI0 MPUIMHY MaJAeHHS MPOIAK;

— HAWTH 3Tall BOPOHKH, HA KOTOPOM TepsieTCs1 OONbIIE BCEro BO3MOKHOCTEN;

— MPOBEPUTDH KAUeCTBO 00PAOOTKU 3asIBOK M MEPETOBOPOB;

— OTJIMYMTH POOJIEMY MapKeTHHTa OT POOJIEMBI ITPEIOKEHU S, IIEHBI WA PadOThI TPOAABIIOB;

— BBIOpaTh OrpaHUYEHHBIN HAOOP NEHCTBUIA, CIIOCOOHBIX U3MEHUTh CUTYAIIHIO;

— KOHTPOJIMPOBATh U3MEHEHHU S 110 U3MEPUMbIM TTOKA3aTEJISIM.

3ajava 3Toro srana — MpeKpaTuTh OECCUCTEMHBIE TOTMBITKU UCIPABUTh BCE Cpa3y U BEPHYTh
YIIPaBJISIEMOCTb.

Moayan

II

. Ctapt n macmrad

Koraa npoaykT HOBBbIIl, IeHbI' OTPAHUYEHbI, a [[eHa OIIUOKH BHICOKA.

Crapran MOXeT MOTPaTUTh MECSIBl Ha Pa3padOTKy MPOAYKTa, KPACHBbINA CallT, (PMPMEHHBIH
CTWJIb U TIPE3EHTAIIMIO. A 3aTeM BBISICHUTD, YTO MOTEHIIUAJIbHBIE KJIMEHTHI He TOTOBBI IJTATUTH MPEe-
JIOKEHHYIO 1IeHY.

3pech mpobieMa He B HEIOCTaTKe cTapaHus. KoMIaHusl CIMIIIKOM AOpOro MpoBeprIa TUIO-
TE3y.

Mp1 pa3z0epém, Kak:

— BBIOpaTh KOHKPETHYIO TPYIITY MOKYyMaTeNleH;

— chopMyMpoBath NMpeJIoKeHUe, 32 KOTOPOE TOTOBBI TUIATHTH;

— MPOBEPUTD CIIPOC JI0 KPYIHBIX BIOKEHUN;

— MPOBECTH TEPBbIE NIEPETOBOPHI U MOTYYUTh TOATBEPKICHNE KOMMEPUYECKOrO MHTEpeca;

— paccuuTaTh SKOHOMHUKY IPUBJICYEHUS KIIMEHTa;

— ONpeNeNuTh YCIOBHUS, TP KOTOPBIX IKCIEPUMEHT CTOMT MaciTaOMpoBaTh, MEPECMOTPETh
WJIM OCTAaHOBHT.

3ajava 3TOro srarna — He JI0Ka3aTh, YTO HJes Xopolas. 3a1a4ya — BbISICHUTb, MOXKET JIM OHA
cTaTh padoTAIIUM OU3HECOM.

Moayan

I

. PyHjamMmeHT

Koraa npoaaku 3aBUCSAT OT OTJeJbHbBIX JII0/1eil, 2 COOCTBEHHHK CTAJ IJIABHBIM JIHC-
neTyepoM KOMIAHUH.

Ha sToMm 3Tane HyXHbI HE TepOMUYECKUe YCHITUS BIIaJesIblia, a BOCIIPOU3BOAUMAS CUCTEMA.
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Mp1 pa3z0epém, Kak:

— BBICTPOMTD IIOCJIEIOBATEIBHBIN MPOLIECC MTPOAKHY;

— OIPEAEUTh POJIU COTPYJHUKOB U PYKOBOAUTEJIS;

— CBA3aTh MOKa3aTeIu paboThl C KOMMEPUYECKUM PE3YJIbTaTOM;

— Hactpouth CRM no peasibHble JEUCTBUS, @ HE MO/ OTYETHOCTh PAId OTYETHOCTH;

— OpraHM30BaTh PErYJISPHBINA pa300p IIAHOB, PE3Y/IbTATOB U OTKJIOHEHHIA;

— CcO3/1aTh MEXaHU3M OOyYeHHs M KOHTPOJISl KauecTBa;

— MOCTETNIEHHO BBIBECTH COOCTBEHHHKA M3 TIOCTOSIHHOTO y4YacTHsI B ONEPAIIMOHHBIX BOMPOCAX.

3ajaya 3TOro srana — cAejIaTh pe3y/IbTaT MEHee 3aBUCMMBIM OT JIMYHOTO MPUCYTCTBUS BIla-
JeJIblia.

ITH TpU HATTPABJICHUSI HE 00SI3aTENTLHO MPOXOMSAT CTPOTO M0 ouepean. MIHoraa KoMnanust OqHoO-
BPEMEHHO CliacaeT TeKyIe MPOJaxy, TECTUPYET HOBbIM MPOLYKT U nepecTpauBaet otaen. Ho npu-
OPUTETHI BCE PABHO MPUAETCS ONPEAECIUTb.

Henp3s oqnHakoBo 3¢p(peKTUBHO pelars JecsTh 3a/1a4, €CJIM PECYpPChl OFpaHUUYEHbI, a OJHA U3
npo0sieM yrpoXkaeT caMoMy CYIIIECTBOBAHHIO OM3HECA.

MeTtoa «Touka P»: nsiTh m1aros

B ocHoBe noaxona — He CeKpeTHbIN CKPUIIT U He BojeOHas Tabnuia. B ocHoBe — mnocneno-
BaTeJIbHOCTb U3 MSITU IIaroB, KOTOpast MOBTOPSIETCS AJIsl IIOOON KOMMEPYECKO MpodneMbl. S Ha3bI-
Balo e€ MeTooM «Touka P».

Hlar 1. {uarnocTuka. YcraHaBiIMBaeM, 4To MPOUCXOIUT HA CAMOM JIeJie, a He UTO KaKeTcsl
y4YacTHHMKaM Mporiecca.

Ha pyxax: ciucok AaHHBIX M qUarHoctudeckas tadnuia BopoHku (IIpunoxkenue, yacts 2).

Ilar 2. Bei6op riasHoro orpanmdyenusi. Onpenensem npooneMy, ycTpaHeHHe KOTOpO
CITIOCOOHO CYIIECTBEHHO YJIyUIIUTh KOMMEPUYECKUI pe3yJIbTar.

Ha pyxax: onuH ccpopMyIMpOBaHHBIN PUOPUTET U KPUTEPUH, TIO KOTOPBIM OH BbiOpaH (ITpu-
JIO)KeHHe, JacTh S).

IIar 3. IIpoBepka npuunnbl. PopMynupyeM runoresy U MOHUMAeM, MO KaKuUM Iugpam
OLIEHUM €€ COCTOSATENIbHOCTh. He «MeHekepbl JIEHUBbIE», a IpoBepsieMast MPUYHHA.

Ha pyxax: runote3a U pa300p HECKOJIBKUX peasbHbIX cienok (IIpunoxkenue, gactp 3).

IIar 4. Buegpenue. OnHO U3MeHeHUE, OTBETCTBEHHBII, CPOK.

Ha pykax: nnan pevictBui Ha 14 nuent (Ilpuioxenue, yactsb 6).

IIar 5. Ouenka pe3yabrara. CpaBHHBaeM UCXOIHbIE TOKa3aTeNu ¢ noxydyeHHbIMU. [Tpomor-
’KaeMm To, 4To paboTaeT, KOPPEKTUPYEeM TO, UTO He CpabOTasio, M OTKA3bIBAEMCsI OT JIUIITHETO.

3nech HET oOelaHus, YTO JIIOOYI0 KOMIIAHUI0O MOXKHO BBITAIIUTH U3 J1IOOOro Kpusuca. MHO-
rJa BUHOBAT caM NpoAyKT. MIHoraa peiHOK n3MeHuscs. Horna SKOHOMMKa CAETKU HE BbIIEPKUBAET
npoBepku. MHoraa HeoOxoauma He ONTUMU3AIINS, a CepPbE3HAsl CMEeHa HaNPaBJIeHUSI.

YecTHbIN METO[, IOJIKEH JIOMYCKATh U TAKWE BBIBOJBI.

Ero nieHHOCTh HEe B TOM, YTOOBI BCeria MOATBEPKIaTh EPBOHAYATBHYIO UEI0 COOCTBEHHUKA.
Ero neHHocts — nomMorarb NpUHUMATh PELIEHUs], KOTOPbIE UMEIOT KOMMEPYECKUI CMBICIL.

Komy npuroaurcsi 3Ta KHAra

CoOCTBEHHUKY, KOTOPBIH yCTaJl JINYHO 3aKPHIBATH BCE CIIOKHBIE C/ICIKH.

I'enepanbHOMY IUPEKTOPY, KOTOPOMY HYKHBI HE KPACUBBIE OTYETHI,  [IOHATHAS KAPTUHA IIPU-
YUH U Pe3yIbTaTOB.

OcHoBareio crapTaria, KOTOpblid HE XOUeT MHBECTUPOBATh KPYITHBIE CYMMBI B HEIOATBEPKAEH-
HBIN CIIpOC.
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['. ManHyksiH. «AHAaTOMHSI KOMMEPYECKOIO Xa0ca»

PykoBonuTes o po3HUYHOTO OM3Heca, KOTOPHIA XOUeT MOHMMAaTh SKOHOMUKY TTPOfax, padoTy
MEpCoHaIa U IIPUIHUHLI ITIOTEPU KIIMCHTOB.

n BCEM, KTO O6Hﬁpy>KI/IJI, YTO YBEJIMUYCHUEC aKTUBHOCTHU MEPECTAJIO rapaHTUPOBATh YBEJIMUCHUEC
MpUOBLIH.

Knura He 3aMeHUT aHAINM3 KOHKPETHOW KOMIIAHUM, ITPOCITyIIMBAHKE TIEPETOBOPOB, TPOBEPKY
JaHHBIX U padOTy ¢ KOMaHION. 3aTO OHA TIOMOXET YBHUJIETh, KaKKMe BOIPOCH HEOOXOIMMO 3a/1aTh U
B KaKOM IOPsIJIKE UCKATh OTBETHI.

B croxxnoM OGu3Hece peko He xBaTaeT nH(opmaiuu. Yarie He XBaTaeT ICHOCTH: Kakast UH(POP-
Malys JeMCTBUTEIbHO Ba)KHA M KAKOE PelleHre I0JIKHO MOCIIeIoBaTh U3 Heg.

Hauném ¢ camoro HeymoOHOTo BOITpoca.

Bl TOuHO 3HaeTe, YTO MemaeT Bamemy Ou3Hecy 3apadarbiBaTh 6oJbme? Win moka
TOJbKO 3HaeTe, YTO BCe OUYEeHb 3aHAThI?

I/TABA 1
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['. ManHyksiH. «AHAaTOMHSI KOMMEPYECKOIO Xa0ca»

INPOCTOTA — 9TO
KOMMEPYECKOE IIPEUMYIIECTBO

IHHOYEMY CJ/JIOZKHBIE CUCTEMbI HE
CITACAIOT BU3HEC, KOTOPEIN HE
IOHUMAET CBOEM ITPOBJIEMBI

23:40.

But otkpeiBaecte CRM, 4TOOBI TPOBEPHUTH HECKOJIBKO CJIEJIOK.

Uepes nBaaiiaTh MUHYT OOHapyKMBaeTe, YTo MOJIOBUHA KapTOUeK 3allojTHeHa HEeMPaBHIbHO. Y
TPEX MEHeIKepOB HET 3aJay Ha 3aBTpa. Y JBYX KJIMEHTOB MPOCPOYEH CIEeAYIOINi KOHTaKT. Emié
HECKOJIBKO CJIEJIOK BUCSAT Ha OJTHOM 3Tarie yXke TPEThI0 HeJeTio.

Bbl nuiere pyKOBOAUTEIIO OT/AENA TPOJAK.

B otBer nosydaere oObsCHEHHE: COTPYAHUKHU TePErpyKeHbl, KJIIMEHThI IPUHUMAIOT PEICHUSI
JOJIbIlle OOBIYHOTO, PBIHOK CJIOKHBIM, a HOBasl CMCTeMa MOTHUBAILIMM TOKA HE Jaja OXHUJAeMOTrO
a¢ppexra.

Bel npeniaraere mpoBecTy IOMOTHUTENIBHOE COBEIIAHKE.

[TotroM — OOHOBUTH CKPUIITHL. 3aTeM — MPOBEPUTH PadOTy oTrena. Bo3aMoxkHO, CTOUT U3Me-
HUTbh OTYETHOCTD WJIM MTPUOOPECTH MHCTPYMEHT JIISl aBTOMAaTHUECKOTO aHAJTN3a 3BOHKOB.

Kax w1l mar KaxeTcsl JOTHIHBIM.

Ho ectb oauH Borpoc, KOTOPBI BB 10 CHX MOP HE 3a1aJIu:

Kakoe koHKpeTHOe mpensTCTBHE MelllaeT KOMIAHHH NPeBPaTHTh HMeEIOIUHICS
Crpoc B NpHObLIbHBIE MPOIAKH?

He «moyemy MeHexepsbl III0X0 paboTaioT».

He «moyemy KJIMEHTHI CTaIH CIOKHBIMU».

He «moyeMy pbIHOK U3MEHUIICS.

UTo UMEHHO MPOUCXOAUT MEXK Ty MEPBbIM UHTEPECOM KJIMEHTA U MOCTYIUIEHUEM JICHeT Ha CYET
KOMITaHU U ?

IToka Ha 3TOT BOIPOC HET BHATHOIO OTBETA, Bbl PUCKYETE COBEPIIIEHCTBOBATH MHCTPYMEHTBI
BOKPYT IIPOOJIeMBI, KOTOPYIO JIa)Ke He OIpeesHIH.

1. He nyTaiiTe cJ0:KHOCTH OM3HECA CO CJOKHOCTBHIO YIPaBJIeHHSI

Busnec gefCTBUTENBHO MOXET OBITH CJIOKHBIM.

VY Hero ecTb NPOAYKT, MOKYIAaTe I, KOHKYPEHTbI, COTPYIHUKH, TIOCTABIMKH, PACXOIIbI, 00s13a-
TEJIbCTBA M MHOKECTBO B3aMMOCBSI3aHHBIX TTPOIIECCOB.

Ho u3 sToro He ciezyer, 4To yrnpasisaTh UM HYKHO 4epe3 OECKOHEUHOe KOJTMYECTBO MIPABHII,
TaOJIULL, COBEIIAHUI 1 ITOKa3aTesen.

[Nocmotpurte, YTO YaCTO MPOUCXOIUT B KOMITAHUSIX.

UYToObl yTy4IIUTh MPOAAKH, CO3JAI0T HOBBIA CKPHUIT.

UToObl KOHTPOJIMPOBATH CKPUIIT, BBOIAT YEK-JIUCT.

qTO6I)I MMPOBEPATH YCK-JIMCT, HA3HAYAIOT JOIMOJHHUTECJIbHOIO COTPYAHUKA.

UroOBl OIICHUBATh COTPYAHUKA, CO3JAI0T OTACTBHBIN OTUET.

UrtoObl pa3odparbest B OTUETAX, MPOBOSAT COBEIIAHME.
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['. ManHyksiH. «AHAaTOMHSI KOMMEPYECKOIO Xa0ca»

IToce coBemaHus MOSIBJISIOTCS HOBBIE 33Jaud, KOTOpbIE HUKTO HE YCIIEBAaeT BBITIOTHSTS,
MOTOMY YTO BCE 3aHSATHI KOHTPOJIEM MPEIBIIYIIUX 3a1a4.

ITO HE CUCTEMa YIIPABJICHUS.

ITO cucTeMa MPOU3BOJICTBA YIIPABJIECHYECKOH JIeATEIbHOCTH.

B Heli MHOTO IBUXKEHMIA, JOKYMEHTOB ¥ 00CyXIeHni. Ho COOCTBEHHUKY MO-TIPEKHEMY CIOKHO
OTBETHTH HA TPH MPOCTHIX BOIMPOCa:

— I'ne MbI TepsieM JeHbIU?

— Y0 HEOOXOAMMO U3MEHHUTH B TIEPBYIO OUepeh?

— Kak mbI moiiMéM, 4to u3MeHeHue cpadoTtayio?

Ecnmu oTBeTa HeT, JONOTHUTEIbHBIE MHCTPYMEHTBI CUTYAIIUIO HE HCTIPABSAIT.

OHu UL CAENAoT €€ JOPOXKe.

2. IIpocTroTa — He 3HAYNT NPUMHUTHBHOCTD

He noiiMute HEenpaBuIIbHO.

4 He nmpenuiaralo oTkaszarbcs OT aHAIMTUKKU, CRM, cucTeMBbl IOKa3aTesiel WM CJIOKHBIX TEX-
HOJIOTUYECKUX pELIEHUI. BCE 3T0 MOKET MPUHOCUTD MOJIB3Y.

Ho ectps nmpuHIMNUanbHAs pa3HULIA MEK/LY CIIOKHBIM YCTPOHMCTBOM OM3HECA U CIIOKHBIM 00b-
SICHEHMEM TOTO, KaK OH JIOJDKEH padoTarh.

IIpencraBbre aBE (POPMYINPOBKH.

[lepBas:

«Heo6xomumo ocyIecTBIATh KOMIUIEKCHOE MOBbILIeHHE 3((PEKTUBHOCTH OMHHMKAHAIBHBIX
KOMMYHMKALIMI C LIEJIBI0 ONTUMU3ALIAN KJIMEHTCKOTO YT U YBEJINYEHNSI KOMMEPYECKOU Pe3yJIbTa-
TUBHOCTI.

Bropas:

«HyXHO BBIAICHUTB, IOYEMY KJIMEHTBI, OCTAaBUBILHUE 3a5BKY, HE IOKYyNaloT. McnpaBuTh camblii
NpOOJIEMHBIH 3Tall U IPOBEPUTH PE3YJIbTAT.

Kakas gopmynmpoBka noMoraer COTpyqHUKY IOHATb, YTO JEJIaTh 3aBTpa yTpoM?

Bropas.

OHa He OTMEHseT aHAJIMTHYECKyI0 padoTy. OHa NepeBOAUT €€ B MOHATHYIO 33/1a4y.

Hacrosimass mpoctota TpeOyer cepbE3HOro moHMMaHus. YToObl chopMyImpoBaTh 3agady
TOYHO, IPUXOAUTCA OTAEIUTb IPUUMHBI OT CJIEJICTBUI, IJTABHOE OT BTOPOCTENIEHHOI'O M HEOOXOMMOE
OT JIEKOPaTUBHOIO.

Ckasarb «yBEJIMYUTH IPONAKN» JIETKO.

IToHATH, KaKOM MIMEHHO I1ar MEIIAET UX YBEJIUYUTD, TOpas3fio TPyJHEE.

IToatomy mpocToTa — HE yKpallleHUE YIPaBJIEHYECKOM CUCTEMBL. DTO NPOBEpPKa KayecTBa
Balllero NIOHUMaHMS.

Ecnu Bl He MOXxeTe 00bSCHUTh COTPYIHUKY 3aJauy OObIYHBIMH CIIOBAMH, BO3MOKHO, BbI €IIE
He pa300paJluch B Heil caMu.

W ecnu coTpygHUK HE MOXKET NIEPECKA3aTh CBOMMH CJIOBAMU, UTO OH JIOJDKEH CHIENaTh, HE CIIe-
mMTe OOBHHSTH €r0 B HEAOCTAaTKe MHUIMATUBBL. CHavyajia mpoBepbTe, HACKOIBKO SICHO chopMy.IH-
poBaHa 3ajaya.

3. IToueMy oOy4eHHE MPOIAKAM YACTO
MpeBpamaeTcs B CJIUB OI0KeTa
N O6y‘leHI/IH €CTb BaAXXHOC NOCTOMHCTBO: OHO IMMOMOTa€T 4Y€JIOBEKY OCBOUTH TO, YETO OH ITIOKa

HE yMeeT.
Ho oOyuenue He 3aMeHsIeT TMarHOCTUKY OM3Heca.
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['. ManHyksiH. «AHAaTOMHSI KOMMEPYECKOIO Xa0ca»

[Ipennonoxum, MeHeAKePbI IJI0XO POJAIOT.

Brl npurnamaere Tpenepa. Komanaa nsyuaet BbisiBJIeHHE MOTPeOHOCTEN, paboTy ¢ BO3pake-
HUSIMH, TEXHUKY TIEPETOBOPOB U CIIOCOOBI 3aKPBITUS CIIETKH.

[Tocne TpeHuHra COTpyJHUKY rOBOPSAT ITPaBUJIbHBIE CJIOBA. B TeUeHne HECKOIbKUX JIHEH aKTHB-
HOCTb TOBHIIIaeTcsl. PykoBoguTenb JOBOJIEH: paboTa MpoBe/ieHa, KOMaH/1a 3apshkeHa.

[Tpoxogut mecsu. Pe3ynbraT Bo3Bpaniaercs K MpekHEMY YPOBHIO.

[Touemy?

B03MOXHO, COTpYIHUKHU JEHCTBUTEIbHO HE BJafenyd HeoOXOmMMbIMU HaBbikamu. Ho BO3-
MO’HBI U IpyTU€ PUYMHBIL:

— MEHe/IKephl MOJTYYaloT HEMOAXOSALINE 3asIBKU;

— KOMITaHM MpeJjiaraeT MpoayKT He TOW ayJUTOPHH;

— MPOJABLIbI CJIUIIIKOM MO3AHO CBA3BIBAIOTCS C KJIMEHTAMU;

— 1IeHa HE COOTBETCTBYET BOCIIPUHMMAEMOI LIEHHOCTH TIPEJJIOKEHUS;

— COTPYIHMKH HE IMOHMUMAIOT, KaKOW CJIEIYIONIMI [Iar He0OOXOIMMO COIJIacoBaTh C MOKyIaTe-
JeM;

— PYKOBOIMTEIh HE KOHTPOJIUPYET MPHUMEHEHHe HABBIKOB TOCIe 00yJYeHHS;

— cHCTEMa MOTHUBALIMY MOOLIPSIET KOJIMYECTBO 3BOHKOB, a HE KAY€CTBO KOMMEPYECKOTO PE3YJIb-
Tara.

Hwu ogna u3 31X 1MpodieM aBTOMAaTHUYECKH He PelaeTcs IBYX AHEBHBIM TPEHUHIOM.

O0yuaTh COTPYIHHMKOB J10 OIlpe/ieieHNsI NPUYHHBI IPOBAJIa — BCE PaBHO UYTO MOKY-
aTh 3allYacTH, He BBISICHUB, I0YeMY CJIOMAJICSI ABTOMOOIIb.

WNuorpa Hyxen tTpenunr. MHorga — u3mMeHeHue npejioxkenus. Horaa — nepecMoTp MOTH-
Baimu. MHOTIa — 3aMeHa pyKOBOAMTENS. A MHOTA MEeHeKepbl padoTaloT HOPMaJIbHO, HO KOMITa-
HUS1 IPUBOJUT UM HE T€X KJIMEHTOB.

[TpodeccnoHanbHBI MOAXO0 HAYMHAETCS HEe ¢ BIOOpa MHCTPYMEHTA.

OH HauMHaeTcs C onpeesieHNs 3a/1a41, KOTOPYIO MHCTPYMEHT JOJIKEH PellnTh.

IMPAKTUKA. ITIPOBEPBTE, I'1E JIOMAIOTCA BAIIIU ITPOIAZKA

Bosbmute nocnennvie 30 aHeit padotel Kommanuy. He sydrmii Mecsiy 3a mocyeAHue ABa roja,
He TUIaH Ha CJIeYIONIMIA KBApTal U He BOCHOMHMHAHUS O TOM, KaK paHbIlle MOKYIMaIN KIUEHTHI.

Nwmenno nocnenuue 30 nHei.

BeinuiuTe mects nokasaresnei:

1. KonnvecTBo HOBBIX OOpAIlieHU .

2. KonmuecTBo oOpatiieHuid, ¢ KOTOPBIMU JISHCTBUTEILHO CBSI3AJIHCh.

3. KonnvecTBo KBamuUIIMPOBAHHBIX MOTEHITUATIBHBIX KJIMEHTOB — TeX, KOMY MOIXOAUT BaIle
MpesIoKeHHe.

4. Konn4ecTBO COCTOSIBIIMXCSI TIEPErOBOPOB WM BCTPEY.

5. KonuvecTBo oriadyeHHbIX CIENIOK.

6. BasioBy10 mprObBLIb OT 9TUX CAEIOK — MOCTIe MPSMBIX 3aTpaT Ha TOBAP WJIM OKA3aHUE YCITyTH.

Ecnu y Bac OBTOpHBIE MTPOJAKHU, OTAEIBHO OTMETHTE, CKOJIBKO JICHET MPUHECIU ACHCTBYIOIINE
KJIUEHTHL.

He npiTaiitech cpazy nmocTpouTh WACAIBHYIO aHATUTUYECKYIO cucteMy. [list mepBoro pastopa
JOCTaTOYHO JIOCTOBEPHBIX JIAaHHBIX, KOTOpbIE Y Bac yke ecTb. Ecii Kakoro-to rokasaressi HET, 3TO
TOXE pe3yJIbTaT AUArHOCTUKU: Ceiiuac Bbl HE MOKETE YBEPEHHO YITPABIISITh COOTBETCTBYIONIMM y4acT-
KOM.

Teneps 3agaiiTe cede YeThpe BOIpPOca.

IlepBriii. Ha kakoM 3Tane Mbl TepsieM 00Jibllle BCEro BO3MOXKHOCTe?

Ecnu oOparnienuii 10cTaTouHo, HO /10 IEPBOTrO KOHTAKTA JAOXOAUT MaJlasl 4acTh KJIMEHTOB, yBe-
JIMYEHUE PEKJIAMHOTO OI0[KeTa MOKET ObITh MPEXkIEBPEMEHHBIM.
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['. ManHyksiH. «AHAaTOMHSI KOMMEPYECKOIO Xa0ca»

Ecnu KOHTaKTBl YCTaHOBJIEHBI, HO JJO IIPEIMETHOTO Pa3roBOpa HUKTO HE JOXOIWT, HYXKHO U3Y-
YaTh KA4eCTBO OOpaIeHN 1 KBUTU(DUKAIIUIO.

Ecnu meperoBopsl MpoXoasT, HO PEAIOKEHUIA U OIUIaT MaJlo, HEOOXOAUMO pa3OoUpaTh CamMu
MIEPErOBOPHI, TIPEAJIOKEHUE U IPHYUHBI OTKA30B.

Ecnu caenku 3akimodaioTcsi, HO TPHOBUT HEYIOBJIETBOPUTEIIbHA, AHATM3UPYHTE Mapiy,
CKUJIKM, CTOMMOCTb TIPUBJICYCHUS U CTPYKTYPY MPOJIAK.

3TO He TOTOBBIE JUATHO3bl. DTO HAMPABJICHUS IPOBEPKH, KOTOPbIe HEOOXOIUMO MOATBEPAUTD
JAHHBIMH.

Bropoii. YTo MBI cuuTaeM NPUYUHOM, XOTSI OKA JJOKA3aTeJbCTB HET?

«KimmeHTH OOHUILIAIII.

«PekJiamMa ucnopTuiach».

«MeHemxepbl O0JICHUIUCH».

«KOHKYpeHTHI IEeMITUHTYIOT».

Bosmoxno. Ho kaxnas u3 atux ¢pas noka siBiasieTcsi TMIoTe30i.

Haiinure pakThl, ClIocOOHBIE €€ IOATBEPAUTH WM ONTPOBEprHyTh. CpaBHUTE UCTOYHUKH 00pa-
IIIEHUH, CPOKM TIEPBOrO KOHTAKTa, KOHBEPCHUIO PA3HBIX COTPYAHUKOB, YACTOTY OTKA30B M TIPUYHMHBI
MIPOUTPAHHBIX CIIEJIOK.

He nonmensiiite pacciegoBaHre MOMCKOM BUHOBATOTO.

Tpertnii. Kakoe 01H0 N13MeHeHHe MOKET YCTPAaHUTh 0OHAPYKeHHOe NpensiTcTBHe ?

He necsith uaMeHeHUi OMTHOBPEMEHHO.

OnHO 10CTaTOYHO KOHKPETHOE JeHCTBHE, KOTOPOE MOKHO BHEAPUTH U TIPOBEPUTD.

Hanpumep, ecni mpoGiiema moaTBepkaeHa 3aep:kKoi 00pabOTKH 3asBOK, MOKHO U3MEHUTh
MOPSIIOK pacrpesiesiendst 0OpalieHnid M yCTAaHOBUTh HOPMAaTUB TEepPBOro KOHTakTa. Eciu BbIsICHU-
JIOCh, YTO MEHE KePBl HEe BBISICHSIOT KPUTEPUH BHIOOPA, MOKHO OTPA0OTATh STOT HABBIK M TIPOBEPUTH
peajbHbIe IeperoBOpHI.

YerépThiil. [Io kakoMy mokazaTeJjir0 Mbl OIleHUM pe3yJbTaT?

He 1o omymienuio, 4To COTPYJHUKH CTAIM aKTHBHee. He 1o Konn4ecTBy COBEIaHUM U He 110
TOMY, UTO HOBasl TaOJMIIA BHIIVISAUT yOequTebHee MPekHE.

BriOepute mokazateb, CBSI3aHHBIN C BBISIBJICHHOU ITPOOIEMO, 1 3apaHee OMpe/ie/uTe Teprojl
npoBepku. [1pu 3TOM yunThIBaiiTe 0OBEM JAHHBIX, UK CACJKU U CE30HHOCTD.

Ecnu u3mMeHeHre He yimydInuio TOKa3aTeslb, He HY)KHO OOBSBIATh SKCIIEPUMEHT YCTICITHBIM
TOJIBKO TIOTOMY, YTO KOMaH/ia OTpaTHia Ha HEro MHOTO CHIL

Bamma 3agaya — mosmyuuTh pe3ysbTaT, a He 3alUTUTh PUHSITOE PEIIeHHE.

4. YcaoBHbBII IPUMeEP: KOTa HOBbIE
JHJbI He pelialT CTapylo npoodjiemMy

PaccmoTpum ycioBHYI0 KOMIIAaHHIO, KOTOpasi MPOAAET 000pyI0BaHUE APYTUM MPEANPUATHSIM.
[Tpumep WLTIOCTPaTUBHBIN: LIU(MPBI TPUTYMaHBI 151 AEMOHCTPAIIMK METO/IA, a He OMUCHIBAIOT peasib-
HBIN KeHC.

3a mecsn kommnanus noayunia 100 oOpateHui.

N3 Hux 60 ximeHTOB ynanoch kBamduuuposars. Cocrosnock 20 neperopopos. Kommnanus
3aKJII0uniIa 3 CAENKH.

CoOCTBeHHUK HEIOBOJIEH MPOaXaMu U IMpeJlaraeT yBeJMYUTh KOJIMYEeCTBO OOpalleHui co
100 mo 200. PykoBoauTenb oTAea MPOAAK MPOCUT €IIE OAHOTO MeHeaxkepa. MapKeTUHT rOTOB yBe-
JINYUTH OIOIKET.

UYro Oyner, eciv MpoOCTO YIBOUTH MOTOK ?
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['. ManHyksiH. «AHAaTOMHSI KOMMEPYECKOIO Xa0ca»

[Tpu Hen3MEeHHOI KOHBEPCHUM KOMITAHUSI TIOTEHIIMAIBHO CMOXET TTOTYUTh OOJIbIIIE CIIENIOK, HO
TOJIBKO TIPH YCJIOBUH, YTO KAQUeCTBO OOpaIIeHU M CIOCOOHOCTh KOMAaH bl 00padaThBaTh UX COXpa-
HsATCcs. Kpome Toro, IOMONMHUTENbHBIE CASTKU J0JKHBI UMETh TPUEMJIEMYI0 SKOHOMHUKY.

OpnHako JaHHBIE yKe MOICKA3bIBAIOT, UTO MPEkK/IE CTOUT pa3o0paThes B IMpoIiecce.

[Mouemy 40 oOparieHuit He CTanu KBaTU(UIIMPOBAHHBIMU KJIMEHTaMH ? 371eCh MOTYT OBITh Kak
npoOseMbl KayecTBa TpadhuKa, Tak U OIMMOKY KBAJTU(UKAITUH.

[Touemy 13 60 KBaIM(UUMPOBAHHBIX KJIMEHTOB COCTOSUIOCH TOJIbKO 20 meperoBopoB? 31ech
HEOOXOIMMO MPOBEPUTh CKOPOCTh KOHTAKTa, JOCTYITHOCTh KJIMEHTOB M OPraHU3AINI0 CIIETYIONIEro
Iiara.

[Mouemy 13 20 neperoBopoB 3aBEPIIMIIMCH PoAaXel ToMbKO 37 31ech CTOUT U3YUYHUTh IOTPed-
HOCTH TIOKYyTIaTeN e, KOHKYpPEHTHbIE aJIbTepPHATUBBI, LICHOBOE MPEJIOKEHNE U TIPUYMHBI OTKA30B.

VY Hac moka HeT JJOKa3aTeJIbCTB, YTO TJIABHBIN Oapbep HAXOAUTCSI MIMEHHO Ha MOCTIe/IHEM JTarle.
Ho ectb 0OCHOBaHMsI BBISICHUTD 3TO JI0 TOTO, KAK KOMIIAHUSI YBEJTUYHUT PACXOMbI.

JlorycTiMm, mocje MPOBEPKH BBISICHUIIOCH, YTO CYIIECTBEHHAs] YacTh KBaIU(DUIIMPOBAHHBIX
KJIMEHTOB HE JI0ILIA JI0 MIEPErOBOPOB M3-3a HECOIIACOBAHHOTO CJIEAYIOIIEro mara. B Takom ciyvae
KOMITQHUsI MOKET TIPOTECTUPOBATh HOBBIM MOPS/IOK 3aBEPIICHNS] TIEPBUYHOTO KOHTAKTA: MEHEIKep
HE MPOCTO OTIPABJISIET MaTepHalbl,  COIIACOBHIBAET KOHKPETHBIN CIIEIYIONIHIA IIIar U CPOK.

[Nocrne 3TOro HyKHO CPaBHUTH PE3YJIBTATHI C HCXOAHBIMH MOKA3ATEISIMU.

Ecnu koHBepcHs yaydImTCs, peleHre MOKHO 3aKPEnTh U IIPOBEPUTDh Ha OOJIbIIEM 00BEME.
Ecnu Her, cnieyet BepHYTHCS K IAHHBIM M UCKaTh JAPYTYIO IPUYKHY.

OoOparuTe BHUMaHNE: Mbl He HAYaJIM ¢ MOTHBAIUH MeHe/I’KePOB, HOBOI'0 CKPHUIITA JIJIs
Bcell KOMIIAHUM WJIM YBeJIMYeHHsI PeKJIaMHOro 0roa:xeta. Mbl HaUaIm ¢ BOnpoca, riae ous-
HecC TepsieT BO3MOKHOCTh NPOJaXKH.

B peanbHOIt paboTe BHIBOJBI MOTYT OKa3aThCsl APYTMMU. BaskeH He KOHKPETHBIH crioco0 neu-
CTBUI U3 TOTO NMPUMEPA, a TIOCIIEA0BATEILHOCTh MBIITUICHUSI.

CHauvana ¢akrsl. 3atem rumnotesa. [locie — npopepka.

5. YoepuTe u3 6uM3Heca TO, UTO He MOMOTraeT
NpoJaBaTh, 3apadaThbiBaTh WM YIPABJISATH

[Mpenmnomnoxum, Bel OOHAPYKUIIM, YTO MEHEKEPhl TPATAT 3HAYUTEILHYIO YacTh BPEMEHH Ha
MOATOTOBKY OTYETOB.

Yro genarn?

He ob6s3arensno HemeqyieHHo nokynaTh HoBylo CRM. CHauana pa3depurech, Kakue perieHHs
IIPUHUMAIOTCS HA OCHOBAHUU 3TUX OTYETOB.

Ecnu naHHBIE TOMOTAIOT MMPOTHO3MPOBATH BBIPYUKY, HAXOAUTH MOTEPH M YIIPABIATh pabOTOM
COTPY/IHHKOB, OHH HEOOXO/IMMBI.

Ecnu ofuH 1 TOT ke MoKa3aTtesib epernuchBaloT B TP TaOJIHILIBI, a IOTOM HUKTO HE UCTIONb3YeT
€ro JJis IPUHATUS PELLIEHNN, IIPOLIECC CTOUT MIEPECMOTPETD.

ToT ke MpUHUMIT TPUMEHUM K COBEILIAHUAM.

Bcerpeua nonesHa, Korja y4acTHUKYM MOHUMAIOT, 3a4eM COOPAIUCh, KAKUE OTKJIOHEHUS HYKHO
pa3o0parh, Kakue pelieHusl IPUHATh U KTO OTBEYAEeT 3a UX BBIIOJHEHHE.

Eciu coTpyIHMKY IO KpyT'y paccKas3bIBaloT, HACKOJIBKO OHU 3aHATHI, COBEIAHKE ITPEBPAILAETCS
B pUTYyaJl.

TO4YHO Tak *ke cielyeT OTHOCUTBCS K CKPUITaM, OTYETaM, OOYyUYEHHUIO ¥ aBTOMATH3ALIH.

He cnipammmBaiite: «HyskeH 1 HaM 3TOT UHCTPYMEHT BooOI1ie ?»

CnpammBaiite: «Kakyio KOHKpeTHYIO ITpoOJieMy OH pellaeT u Mo KaKuM MPHU3HAKaM MBI Olle-
HUM €ro MoJib3y 7»

17



['. ManHyksiH. «AHAaTOMHSI KOMMEPYECKOIO Xa0ca»

VipagsieHve He CTAHOBUTCS JIy4llle OT KOJMYEeCTBA CO3/IaHHBIX IOKYMEHTOB. OHO CTAaHOBUTCS
Jydilie, Korga HeoOXOIUMble JEWCTBUS BBITIONHSIOTCS CBOEBPEMEHHO, OTBETCTBEHHbBIE TOHMUMAIOT
CBOIO POJib, & PyKOBOJIUTE/b BUUT OTKJIOHEHHUS ¥ IPUHUMAET PEICHHUSI.

Bot noyemy He crout HauMHaTh MG poBU3alMio xaoca. CHavana onpeaeauTe U yrnpocTuTe
MPOIIeCC HACTONBLKO, HACKOJILKO TO3BOJISIOT TpeOoBaHUs Ou3Heca. 3aTeM aBTOMAaTH3UPYHTE TO, UTO
JEUCTBUTEIILHO HYKHO.

MNuaue BBl MOTyunTe HE ABTOMATU3UPOBAHHBIE MTPOAAKH, 2 ABTOMATU3UPOBAHHYIO MMy TAHUILY.

6. OquH O0M3HEeC — OMH IJIAaBHBIH
NPUHOPHUTET HA KOHKPETHBII MOMEHT

B mpeapitymmx pasnenax Mbl MCKaJIM IPUYHMHY C1aObIX posak. Terneps caemaem ciemyomuil
iar.

JlonycTrm, BB BBISIBUIIH TISITH IPOOJIEM:

— HE/IOCTaTOYHO HOBBIX 0OpaIlleHUI;

— HU3Kas KOHBEPCHS B [IEPETOBOPHI;

— JIOJITUH LIUKJI COEIIKH;

— CJIAIIKOM OOJIBIIME CKUIKU;

— c1abble TOBTOPHBIE MTPOJAKH.

Bce nsiTh MOTYT OBITH BaKHBL.

Ho BaxHOCTB cama 1o cebe He oIpesessieT OUepeIHOCTb JeUCTBUI.

Ecnm y koMnaHuu HeT JOCTaTOYHOTO YKCIIa LeJIEBbIX 0OpallieHuil, O0eCCMBICIEHHO OECKOHEYHO
COBEPILEHCTBOBATH MTPOLIECC MOBTOPHBIX MPOJIAK, PACCUUTBIBAsA OBICTPO 3aKPBITh TEKYILUI AepUIIT
BBIPYYKH.

Ecnm e 3asiBOK MHOTO, HO OT/EJ He CIIPABIISIETCs C UX 00paOOTKOM, JajbHeHIee yBelnueHne
TpacdrKa ClOCOOHO TOIBKO YBEJIUIUTH TIOTEPH.

3HauuT, B KOHKPETHBIN MEPUOJL BaM HEOOXOAMMO OIPEAEIUTD IJIABHOE OIpaHUYEHME.

ITO He 03HAYAET, YTO OCTAJIbHBIE 33Ja41 MOXKHO HaBcer/ia 3a0bITh. TO O3HAYAET, UTO PECYPCHI,
YIIPaBJIEHYECKOE BHUMAHUE Y KOHTPOJIb HAITPABJIAIOTCS IIPEXKIE BCETO TY/A, IIE 0KUIaeMbIN 3(PdeKT
HanOoJiee 3HauYMM.

VY coOCcTBEeHHHMKA OrpaHUYeHBl BpeMsl, JEHBI'M ¥ CIOCOOHOCTh KOMaHIbl OJIHOBPEMEHHO OCBa-
VBaTh U3MEHEHUS.

IoreITKa OJHOBPEMEHHO NEPECTPOUTH MAapKETHHT, BHeApUTh CRM, nepenucars Bce CKpUIITH,
HaHATh COTPYJHUKOB M U3MEHUTb CUCTEMY MOTUBALIMU CO3IAET elIE OHY POOJIEMY: Bbl HE CMOXETE
MOHATD, KAKUE U3MEHEHMS IEMCTBUTENIBHO TOBJIMSIIN HA PE3YJIbTar.

Korna Bc€ MeHseTca OMHOBPEMEHHO, TPUUMHHO-CIIEAACTBEHHBIE CBA3U TEPSAIOTCA.

[TosToMy B KOMMEpPYECKON cUCTEME JOJIKHBI ObITh MPHOPUTET, CPOK MPOBEPKU U KPUTEPUIl
pe3yJibrara.

Harrpumep:

IIpuopuTeT Ha GJMKAWIINI HEPHO: YBEIMUYNUTH JOJTIO KBATU(UIIMPOBAHHBIX OOpAIeHHH,
KOTOPBIE JOXOAAT IO NEPETOBOPOB.

HeiicTBHe: ycTpaHUTh MOATBEPK AEHHBIE IPUUUHBI IOTEPU KOHTAKTA U BBECTU KOHTPOJIb Clle-
AyIOUIEro IIara.

IToka3areJib: 1051 KBAIM(PHULIMPOBAHHBIX OOpALIEHHI, IO KOTOPBIM COCTOSITUCH IEPETOBOPHI.

IIpoBepka: cpaBHEHUE C MCXOAHBIM NIEPUOIOM C YYETOM 00BbEMA M Ka4ecTBa OOpaILeHU.

Pemenne: 3akpenuTh U3MEHEHUE, CKOPPEKTUPOBATh €T0 WIM NEPEUTH K NPOBEPKE IPyrou
ITPUYMHBI.

ITO yXKe MOXOkKE Ha yrpasiieHue. He motomMy, 4To 31€ch €CTh CII0KHAs METOLOJIOT U, 4 IOTOMY,
YTO MOHATHO, YTO IIPOUCXOAUT, KTO JEUCTBYET U KaK OLCHUBAETCS PE3YJIbTAT.
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7. Kak noHATh, 4TO 33/1a4a ¢(popMyIupoBaHA NPaBIJIbHO

Ectb npocroii Tecr.

[Nokaxure opMyIUPOBKY 3aJaul COTPYAHUKY U MOMPOCUTE OOBSCHUTH, YTO KOHKPETHO OH
JOJDKEH c/iesaTh, B KAKOM CPOK M TI0 KaKOMY ITOKa3atesio OyIeT OlleHUBAThCs Pe3yJIbTaT.

Ecnu B OTBET BBI CIIBIIINTE OOIIME CJIOBA, 33724y HY)KHO YTOUHHTb.

«YBEIUYUThH MPOJIAKU» — HE TUIaH AeUCTBUI.

«ITOBBICHTh aKTUBHOCTh MEHEIKEPOB» — HE IIJIaH ACVUCTBU.

«YIIydiuTh Ka4ecTBO 00CITY)KUBaHUSI» — TOXKE HE TUIaH JEeWCTBUM, ITOKa He OIpeesieHO, YTo
MMEHHO TpeOyeTcst U3BMEHUTb.

Cpasnure ¢ npyrou (popMyIMpOBKOM:

«B TeueHue qBYX Heleslb TPOBEPUTh MPUUMHBI OTEPU KBATU(PHUIIMPOBAHHBIX OOpAIEHHUH J10
neperoBopoB. Pa3o0paTh BHIOOPKY MOCJIEAHUX CIENIOK, BBIIETUTh OCHOBHBIE TIPUYMHBI, BHEIPUTh
OIHO U3MEHEHME B MPOILIECC U CPABHUTH JIOJIO COCTOSIBIIIMXCSI IEPETOBOPOB C UCXOIHBIM YPOBHEM».

ITO He YHUBEPCAIBHBIN perent [yist JiioOoi kommannu. Ho Takast 3amaya XoTst Obl JIOMyCKaeT
MIPOBEPKY.

Oma 3a/1a€T HarpaBJieHUe, OrpaHUYMBaeT MaciTad paboThl M OINPEAEIsieT CIIOCOO OLICHKH.

A 3HAYMT, PYKOBOIUTEb MOXET CIIPOCUTh HE TONBKO «Bbl 3TO caenanu?», HO U «YTo U3Me-
HUWJIOCh B pe3yJibrare?».

ITO NPUHIMIHUAIBHO Pa3HbIe BOIPOCHI.

[lepBblit mpoBepsieT BHIOTHEHNE OPYYEHUSI.

Bropoii — nonb3y mis 6usHeca.

IMPAKTUYECKOE 3AJJAHUE. KOMMEPUYECKAA PEBU3UA 3A OJJUH PABO-
YU T1EHb

He Hy)XHO HeMeJIeHHO MEHSITh BCIO CHCTEMY yIpaiieHus1. Haunute ¢ HeOoIbIoro pa3oopa.

IIar 1. 3acdpukcupyiite NCX0IHYI0 TOUKY.

Cobepute peasbHble MMokaszaresu 3a nocieqaue 30 qHed: oOpaleHus, KBATU(UIIMPOBAHHBIC
KJIUEHTBI, TIEPEroBOPHI, CIETKU U BaJIOBYIO MPUObLIb. OTMEThTE JaHHbBIC, KOTOPHIX HE XBaTaeT WJIM
JOCTOBEPHOCTh KOTOPBIX BBI3HIBAET COMHEHHUSI.

IIlar 2. Bei6epure oauH Npo0JIeMHbII YIaCTOK.

CortoctaBbTe TIOKa3aTeNM U ONPeJIeNUTE, Tie HaOMoIaeTcsl Hanoosiee CYIeCTBEHHOE OTKJIOHE-
HHE OT OXKMJaeMoro pesysbrara. He enaiite OKOHYATEIbHBIA BBIBOJI TOJBKO IO OJJHOMY ITPOIIEHTY:
MPOBEPhTE pa3Mep BHIOOPKHU, PUUYKMHBI TIOTEPh U OCOOCHHOCTH IIMKJIA TTPOIAK.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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