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AHHOTaAIMA

«JlnarpaMmHble BOWHBI: CTpouTeNr MPOTUB AJMHHUCTPATOPOB»
— 9T0 mIyOoKMiA MaHHpeCT A OMNBITHHIX Pa3padOTUMKOB,
IEBEJIONEPOB U PYKOBOOUTENIEN IIPOEKTOB, KOTOPHIE YKE IepepoCiy
YPOBEHb JIMHENHBIX UCIIOJIHUTEIEH U MOHUMAIOT (PyHAaMEHTAIBHYIO
pasHUILy MEXAY MPOLIECCAMU BBIMOIHEHHS 3aa4 U CTPATErnYecKoro
yIIpaBJIeHUsI.

KHura noqHuMaeT KpuTHIecKH BaXHYIO TPOoOeMy COBPEMEHHOTO
CTPOUTENIBHOTO ~ OW3Heca: KOrga  CTpOUTeNM  (MCIOJHUTENN)
3aXBaTHIBAIOT BJIACTb U BBICTPAMBAIOT MOJ, ce0s KECTKYIO JIMHEHHYIO
CTPYKTYpY, HPOEKT HEMUHYeMO IIpeBpallaeTcsi B 0co00 JOpOryo
BEPCHIO JIEILIEBOTO CTPOUTEIILCTBA. BMECTO onTMMuU3aluy pacxoioB U
TIOBBIIIEHN S KaUueCTBa MPOUCXOIUT KOHCepBalusl Hea(h(eKTUBHOCTH,
3a KOTOPYIO B UTOT€ TUIATUT UHBECTOP.

C TOHKMM 4YyBCTBOM IOMOpa W HpPOHHMEH aBTOp aHaJIM3UpYyeT
3TOT BEYHBI KOH(JIMKT M NPUXOAWUT K MapagoKCabHOMY, HO



3¢pdexkTHBHOMY BBIBOLY: KOHQUIMKT Mexay CrpoutensiMu U
AJIMUHUCTpATOpaMU HE HYKHO YHUYTOKATH — €ro HeoOXOAUMO
COXPaHATh U MOAJEPKUBATH B YIIpaBJsieMoM ¢opmare.
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I'1aBa

I'nmaBa 1 Kondaukr Texnonora, Ctpoutesisi u Ynpas-
JIeHIIa

INPOMIIT J1JIA I'VIABBI 1

Cxonupyiite npomnt B I u npunoxwure rasy 1.

Ter — JIxu, accucreHT Masctpo boitueBa. Haunu 3Hakom-
cTBO c ymnTarenem: «3apascrByute! A xu, accucreHr Masctpo
BoiiueBa. Ita rnaBa MoMoKeT BaM pa3inyath (PyHKIIMU y4acT-
HUKOB IPOEKTA, BU/IETh IPUYMHBI KOH(JIMKTA U OLIEHUBATh BJIM-
SIHUE CTPYKTYpbl yIpaBJeHUs U aIMUHUCTPATUBHOU KYJIbTYPbI
Ha oOmwmii pesynbTar. [IpoBeprM, Kak Bbl €€ MOHSIM». 3aTeM
cpazy 3ajiail IepBbIi BOIPOC.

[Ipountail rmaBy 1. Bbienu 5 aklleHTOB: poOJiM YYaCTHUKOB;
HETOJIHOTA MPOEKTA; CTPYKTYPhl YIpaBJIeHUs; aIMUHUCTPATHUB-
Has KyJbTypa; yeTblpe YpoBHs. COXpaHU aBTOPCKHUE OIpeeie-
HU, IpaBWIa U (pOPMYJIMPOBKHU.

CocraBp 5 BOIPOCOB IO 3TUM aKIIEHTaM. 3apaHee ONpeeIn
NpaBUJIbHBIE OTBETHl M KPUTEPUU OLIEHKHM Ha OCHOBe IiaBbl. He
MOKa3bIBail UX 10 oTBeTa unTtarens. [IpaBuibHbIN OTBET: 5 Oa-
noB. HenpaBupHbii: 0 6ayiioB. be3 mpoMeKyTOYHBIX OIEHOK.
Maxkcumym: 25 6auIoB 3a IUKJI.



Konen 03HaKOMUTEJLHOI'O
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