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«MapkeTuHr 6e3 O1keTa» - MPaKTUUECKOe PYKOBOACTBO ISl MAJIOTo OU3Heca,

y KOTOpPOTO HET JIEHET Ha pekjaMy. KHura HaumHaeTcsi ¢ Y4eCTHOTO BOIIPOCa: YTO
Ha CaMOM JieJie CTOUT «OeCIIaTHbI» MapKeTHHTr? OTBET - BpeMsi, BHUMaHUE U
penyTaius, ¥ MX ToXe HyXKHO cuuTaTh.labie KHUra uaeT OT OCHOB K TIPAKTHKE.
CHauana peub O IPOJIYKTe U CMbICTIe, Oe3 KOTOPBIX HU OJMH KaHaJ He cpaboTaeT:
KaK OIMUCaTh MPEAJIOKEHNE Yepe3 pe3ynbTar, Kak cpopmyarpoBath oddep u
MPOBEPUTH CIIPOC A0 OOJIBIIMX BJIOKEHUN. 3aTeM - aHAIU3 KJIMEHTa, KOHKYPEHTOB
¥ TIO3ULIMU: TJIe Ha PHIHKE €CTh MyCThle MeCTa U KaK MX 3aHsTb.OCHOBHAs 4acTh
MOCBSIIIEHa KaHalaM, KOTOpble He TpeOyIoT OlokeTa: capapaHHOMY paguo u
nporpaMmamM peKOMeHAAlUi, JIMYHOMY OpeH/1y, KOHTeHTY, TapTHEPCTBAM U padoTe
C KOMIIaHUsIMU, OapTepy ¢ Omorepamu, opaiH-TIPUCYTCTBUIO. 3aBEpIAlOT KHUTY
CHCTEMHOCTb M MaCIITAOMPOBaHUE: KaK MPEBPATUTh Pa30Bbie JEUCTBUS B PUTM, a
yAauHble PEIICHUS - B IPUBBIYKY, U KOTAA IMOpa PacTH.
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BMecTo BBejeHus

DTa KHUra HaIMCaHA JUIS TeX, Y KOro ecTh Je0, HO HeT JeHer Ha pekiamy. MoxkeT ObITb, Thl
OTKPBUI MACTEPCKYIO M TPATHUIIb KaXIyl0 CBOOOJHYI0 MUHYTY Ha TO, YTOOBI KJIMEHTHI y3HAIM O HEH.
Mozxket ObITh, paboTaelllb ¢ IOAbMH, HO 3asBKU IMPUXOAAT HEPOBHO: TO MHOTO, TO HM OIHOM. MoxeT
OBITh, Thl JJABHO CIIBIIIMIIL, YTO MAPKETUHI 00s3aTeNIeH, HO KaX/Ablil COBET MpenoaraeT OaxeT,
KOTOpOro y TeOsI HeT.

Knura ve obGeraer, 4to Bc€ momyuutcs 3a Mecsii. OHa He TpejyiaraeT BOJIIEOHBIX KaHAJIOB
U cekpeTHbIX cxeM. E€ 3ajaua ckpoMHee U mojie3Hee: oMoyb TeOe MOHATh, YeM Thl IJIaTULIb 32
NIPOZIBMIKEHHE, YTO MOXHO cJiesaTh Oe3 IeHer ¥ KaK MPeBPaTUuTh Pa3pO3HEHHBIE YCUIUS B CUCTEMY,
KOTOpasi paboTaeT peryJspHo.

3peck HeT peuenToB i BeeX. Kakaplii Ou3Hec OTiaMYaercs: y OJHOTO KJIMEHTHl PUXOAST
TMEIIKOM, Y APYroro BHIOMPAIOT 1O OT3bIBAM, Y TPETHETrO pellieHre MpruHUMaeT kommnanus. [loatomy
KHUTa He JAET TOTOBBIX OTBETOB, a JAET BOIPOCH, KOTOPBIE CTOMUT 3ajaTh ceOe, U MHCTPYMEHTHI,
KOTOPbIMU MOKHO IPOBEPUTH CBOM OTBETHI.

YuTtarh €€ MOKHO IO TOPSIIKY, TIOTOMY UTO IJIaBbl cBsi3aHbl. CHavana pazoupaemcs ¢ IEHOH
OEeCIJIATHOTO MapKEeTUHIa, 3aTeM C MPOAYKTOM M CMBICIIOM, MIOTOM C aHAJIM30M KJIMEHTa U Ipea-
JoxkeHueM. [lasble MayT KaHabl: peKOMEHIAlNH, JIMYHbIA OpeH/l, KOHTeHT, MapTHEPCTBa, OapTep,
ocprnaiin. B KoHIIEe pedb 0 crcTeMe M 0 TOM, Kak MacITabupoBaThest 6e3 Otomkera. Ho MOKHO OTKPBITH
moOyIo I1aBy, KOTOpast ceiiyac Hy)XKHa, HarlpuMmep capadaHHOe paayro Win oJiaiiH, 1 HaYaTh C HeE.
Kaxnas rmaBa camocTtosiTesbHa, XOTs 00111asi JJOTMKa y HUX OJHA.

Bce npumeps! B KHure ycioBHble. OHM MOKA3bIBAIOT XOJ, MBICJIM Y TUIIMYHbIE CUTYALlUH, 4 HE
OIMCBIBAIOT KOHKPETHBIX JoAel. Llndpbl B pacyérax TOxe YCIOBHBIE: MX HYKHO 3aMEHUTh CBOUMHM.
dopmyIibl ¥ TPOBEPKH padOTAIOT OAMHAKOBO I MACTEPCKOM, Kade, CTyAUH U HeOOJBIION KOMIIa-
HUM, a BOT Pe3y/IbTaThl y KaXKA0ro OyayT CBOU.

BaxHO Tak:ke MOHMMATh, YTO MapKeTUHT Oe3 Oroj1keTa He paBeH MapKeTHHIy Oe3 ycuuil. bec-
IUIATHBIE KaHaJIbl 3a0MPaIOT BpeMsl, BHUMaHKE U pernyTaiuio. KHura nomoraer TpaTuTh 3TU pecypehl
pasymHo. Ecim nociie uteHus Thl HauHEIIb CUMTATh, C YeM CPaBHMBATh, KOMY FOBOPUTb U YTO IPO-
BEpPATh, 3HAUUT, OHA BBITIOJHUJIA CBOIO 33/1a4y.

[IpenyrnpexaeHue ectb U Uil TEX, KTO KIET ObICTPBIX JeHer. [IouTu Bce KaHaslbl B 9TOM KHUTE
TpedyloT MecsueB. HakoruieHue 1oBepusi, peKOMEHJAlUK, Y3HABAeMOCTh - IPOLECChl MeJIEHHBIE.
ToT, KTO MOHUMAET 3TY MHEPLHIO, He OPOcaeT yCUIIns Moclie TIEPBBIX pa3zoyapoBaHuid. ToT, KTo KIET
MTHOBEHHOTO 3(pheKTa, MEPEeXoauT OT OJHOTO CIoco0a K APYroMy U He MOoTydaeT pe3ysbTata HU OT
OJIHOTO.

HakoHer, MapkeTHHT - 3TO pa3roBop ¢ JogpMu. Bc€, 0 yéM 311ech HalmMcaHo, B KOHEYHOM CUETe
PO TO, KaK JIyYllle YCIIBIIaTh KJIMEHTa, OOBSICHUTh €My CBOIO LIEHHOCTb M CHEJaTh TaK, YTOOBI OH
BEpHYJICS M paccKasail Ipyrum. Eciu b1 Oyzien HOMHUTB 00 3TOM, OOJBIIMHCTBO PEIICHUIA CTaHET
poLLe.

Kak uurtarps 3Ty KHUTY ¢ mob30i. Camblil IPOCTOM CIOCOO - YMTAaTh C KapaHAAIIOM WX C
OTKPbITBIM OJIOKHOTOM. B KOHIIe KaX 0/ IJ1aBbl €CTh KOPOTKUI YeK-1UCT. He Hy)KHO BBIIIOIHATH €ro
cpa3y LieJIMKOM. BriOepyu O[jMH MyHKT, KOTOPbII MMOAXOAUT TBOEMY /ey MPSAMO ceifuac, U cenai ero
B TeueHue Henenu. [lotom BepHHCH K creayomeMy. Kaura padoraert Jtydrie, eciiv peBparaercs B
pabounii HTHCTPYMEHT, a He B TEeKCT, KOTOPBII MPOYMTAH U 3a0bIT.

Crout Tak:xe 3apaHee OIpeeUTh, 3a4eM Thl €€ unTaelib. OHN MPUXOAT ¢ KOHKPETHOM ITPO-
O1eMOI1: HeT 3as1BOK, He TIOHATHO, Kak FTOBOPUTD O LIEHaX, KJIMEHThI He BO3BpallaoTcs. Jlpyrue XoTsar
BBICTPOUTH CUCTEMY C HYJIsl. TpeTbH UyBCTBYIOT, UTO MapKETUHI HYEH, HO HE 3HAIOT, C KaKOH CTO-
POHBI 1OAOWTH. OTBET HAa BONPOC «3a4eM s YUTAI0» [OMOIaeT BhIOpaTh IJIaBbl, C KOTOPBIX CTOUT
Hayarh, U HE TPATUTh CUJIBI HA MaTepUall, KOTOPBIH ceiyac He HyKeH.
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Hekotoprle TeMbl B KHUTe MOBTOPSIIOTCSI B pa3HbIX IIaBax. ITo cAeNaHo HamepeHHo. Harpu-
Mep, MBICJIb O TOM, YTO KJIMEHT JOJIKeH MOHUMATh LIEHHOCTD JI0 TIOKYITKHY, BCTPEYaeTCsl B pa3roBope o
MPeAJIOKEHUH, B Pa3rOBOPE O PEKOMEH/IAIMSX U B pa3roBope 0 KoHTeHTe. Kak/plil pa3 oHa mpuio-
’KeHa K HOBOMY KaHaJy M TIOKa3aHa Mof, IpyruM yrioM. Ecim Tebe moKaxeTcsi, 4To ThI y&ke 00 3TOM
YHTAI, 3aIJISTHHA B CJIEAYIOIIYIO I71aBy: CKOpee BCEero, TaM OyleT MpakTUYecKoe MPOAOKEHHE.

BaxHO MOHMMATh U TO, Yero B KHUTE HeT. 371ech He OyeT rOTOBOrO IIaHa, KOTOPHIN MOI0M-
JET BceM, MHCTPYKIIUH IO HACTPOWKE PEeKJIAMHBIX KaOMHETOB, OOCIaHwii OBICTPOrO POCTa M CITHC-
KOB «JIyYIlIUX TUIaTopM» Ha Kaxplid cyvail. Takue MaTepuasisl ObICTPO YCTAPEBAIOT, a X aBTOPHI
YacTo 3aMHTEPECOBAHBI B ITPOJake Yero-To KOHKpeTHOro. KHura cocpejoToueHa Ha JIOTUKe, KOoTopast
MeHsIeTCsl MeJJIeHHee MHCTPYMEHTOB: KaK JyMaTh O KJIMEHTe, KaK U3MepsTh pe3ysibTaT, Kak BhIOU-
paTh KaHaJIbI U KaK Jiepkarh UX B padoTe.

OtaenbHO O TepMUHAX. B KHUre MUCMONB3yIOTCS CJIOBAa, KOTOphIE B Pa3HBIX Kpyrax MOHMMA-
I0TCSI TIO-Pa3HOMY: «IO3UIIMOHUPOBAHUE», «KOHBEPCHUS», «odep», «capadaHHOE pagro», «JIHY-
HBII OpeH1», «0apTep». Tam, rae TepMuH BakeH, OH OOBSICHSIETCS] HA MECTE M COIPOBOXKIAETCS TIPH-
MepoM. Eciin Kakoe-To cI0BO KakeTcsl JIMIITHUM, MOXKHO OOOHTHCH O€3 HEero: BCe uieH NepeBOosTCS
Ha OOBIYHBIN SI3BIK M HE 3aBUCST OT MPO(ECCHOHAIBHON JIEKCUKH.

Ectb 1 Bonpoc 06beéma. Kaura Gosbliniasi, ToToMy 4ToO B MAJICHBKOM JIejie MHOTO JieTajiei, KOTo-
pble BIMSIOT Ha pe3yJbTar: OT (hOPMYJMPOBKU MPEAJIOKEHUSI 10 TOro, KaKk OTBeYaTh Ha cooOIle-
HUe B BHIXOTHOU. Thl HE 00s13aH PUMEHUTH BCE. BaxkHee BHIOpAaTh HECKOJIBKO MTPUHITUIIOB, KOTOPHIE
JENCTBUTENIBHO MEHSIIOT TBOIO padoOTy, U JOBECTH UX [0 MPHUBBIYKK. OCTaIbHOE MOXHO BEPHYTH B
3aKJIAJIKU ¥ OTKPBITh, KOT/IA MOSIBUTCS IOTPEOHOCTb.

B 3aBepinieHne, cTonT cka3ath 0 COOCTBEHHOM OnbITe. Men 3Toi KHUTH He TIPUIyMaHbl B KaOu-
Hete. OHU CKJIABIBAIOTCS M3 TUITMYHBIX CUTYAIMA MaJIoro OM3Heca: U3 BOMPOCOB, KOTOPBIE 33/1a10T
BJIa/IEJIbIIbI, U3 OIMOOK, KOTOPBIE IOBTOPSIIOTCS, U3 PELIeHU, KOTOpble padOTaloT TaM, rie HeT O1o/-
xerta. [TosroMy, Koraa Tl Oyelib YMTaTh O YEM-TO 3HAKOMOM, CpaBHUBAi. UTo y Tebs moxoxe, a
yto oTm4aeTcsa? [1e mpaBuiio MogxoauT, a rae HyKHO M3MeHUTh noaxon? Takoe cpaBHeHHNE BaxkHee,
YeM COrJIacue WJIM HECOIJIache C aBTOPOM.

Ectb 1 emé omqHa MBICITb, KOTOPYIO TIOJIE3HO JepKaTh B ToJIOBe. MapkeTHHT Oe3 OrojikeTa Tpe-
OyeTr Oosbllle BHUMaHHM I, YeM MApKETHUHT ¢ OIokeToM. JIeHbri MOKHO MOTPAaTUTh OBICTPO, a BpeMs
Y JIOBEpUE HAKAIUIMBAIOTCS MeuleHHO. [1o3ToMy I71aBHasi 3a/1aua KHUTH - HE HAYYUTh TeOsl TPATUTh
MEHBIIIE, & TOMOYb TPATUTH MPABUJILHO: HA TO, YTO IPUHOCUT YCTOWYMBBIN Pe3y/IbTaT, ¥ Ha TEX JIIOJIEH,
KOTOpBbIE JIAIOT ero Tede.

Ecnu K KOHIly KHUTH Thl TOWMENTH, YTO caes1al Obl YTO-TO MHAYE, YEM PaHbIIle, 3HAYUT, YTCHUE
He Tporwio gapoM. Eciu ke Tol MOMMENTh, UTO y TeOsI yKe eCTh XOpolliasi CUCTeMa U Hy’KHO IPOCTO
e€ YCWIUTb, 3TO TOXKE XOPOIIMi pe3yabraT. KHura He mpejyiaraet eIMHCTBEHHO BepHOTro myTh. OHa
rpejyIaraeT crocod AymMarh, KOTOPBIA MIOMOKET HAUTU CBOM.

[IpusTHOrO UTeHUs U TepreHus B padoTe.
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I'naBa 1. Mud o 0ecniiaTHOM MapKeTHHIe

dpaza «MapKeTUHT MOXHO ClieJiaTh OECIIATHO» 3BYUYHT Ha Kypcax, BCTPEYaeTCsl B CTaThsAX U
MOBTOpSIETCS] B K&XKJIOM BTOPOM pasroBope 0 MajioM Ou3Hece. B Heil ecTb 101151 mpaBbl, 1 UMEHHO
N03TOMY OHa onacHa. [IpaBaa B TOM, UTO peKJIaMHbIN OIOIKET MOKET ObITh HYJIEBBIM, @ KJIMEHTbI BCE
paBHO MNosABIAITCA. JIOKb B TOM, UTO 32 «OECIUIATHO» KTO-TO IJIATUT, M MIOYTH BCEra 3TOT KTO-TO
- THL.

IIpex e yem roBOpuTh O KaHaJlax, HY’KHO YECTHO MIOCYMTATh, YEM UMEHHO Thl IJIaTUIIIb, KOTa
MapKeTHHT 00bsIBJIeH OecriaTHeIM. Be3 aToro pacuyéra moOoii COBET MpeBpaIaeTcs B JIOTEPEIO: Thl
npoOyelb TO, YTO IIOCOBETOBANIM, HE TIOHUMasl, CKOJIBKO 3TO CTOMT U YTO ThHI 32 3TO MOJTyYaelllb.

IlepBas miara - BpeMsi. OHO He CITUCBHIBAETCS C KapThl, [IO3TOMY €0 MOYTH HUKTO HE CUMTAET.
Ho mo6oe neiicTBre B MapKeTHHIEe 3aHMMAaeT 4Yachl: HAIMcaTh MOCT, Mogo0parh (poTo, OTBETUTH B
KOMMEHTapHsIX, [IOCMOTPETh CTATUCTUKY, MepenucaTb HeyJauHblii TEKCT, BEPHYThCA K HEMY Yepes
Henemo. Eciu nepeBecTy 3T Yackl B IEHbIM, KapTHHA MeHsieTcs. JlormycTum, TBOM Yac CTOMT ThICSUY
pyOmeii. Toraa necAaTh 4acoB B HEZIEIIO HA COLICETH - 3TO COPOK THICSY B Mecsll. Thl He 3aruiaTui
HOIPSAYMKY, HO 3aIUIaTHII COOOM, M B OTYETE O PACXO/IaX ITOi CyMMBI He OyJieT.

Bropas rutara - BHMMaHue. OHO TOxe orpaHuyeHo. TBoii Oyayluii KJIMEHT KaxJblid AeHb BUAUT
COTHH COOOIIEHHI, M Thl OOPEIIbCsI 32 €ro B3NS C HOBOCTSIMH, JIPY3bsIMH, POJIMKaMH U COOCTBEH-
HbIMU 3200TaMu. BecruiaTHbI MapKEeTHHT 4acTO O3HAYaEeT, YTO Thl BHIXOJUILb B 3Ty OOPLOY € caMbIM
cJ1abbIM Oopy:xueM: Oe3 OlokeTa Ha MoKa3, 6e3 MpaBa Ha MOBTOP U Oe3 rapaHTUH, YTO Tedst YBUAAT.
BHuMaHue npuxoauTces 3aCily KMBaTh, a 3aCITyKUBATh JOPOT0, TOTOMY YTO TpeOyeT TOUHOCTH U pery-
JISIPHOCTH.

Tpetbs 1iata - penytanus. OHa camasi TOHKasi U camasi Joporasi. becriaTHelii MapKeTHHT
JIETKO CKaTBhIBAETCSl B HABSI3UMBOCTb: COOOIIEHHS] 3HAKOMBIM C IMPOCHOOH «IIOAEIUTECh», PACCHUIKH
B JIMUKY HE3HAKOMIIAM, CKMJIKA KaKIyI0 HEIeso, PU3bIBHI MOAIICcaThcsl Ha BcE moapsia. Kaxkmoe
TaKoe JIeHCTBUE UyTh CHIKAET AoBepHe. JIoqu 3anoMHUHaIOT He TO, YTO Thl IIpejiarail, a To, Kak Tede
ObLJIO HEJIOBKO 3TO IMpeaJiaraTb. BocctaHaBamMBaTh 10BepUe NMPUXOAUTCS JOJIBIIE, YEM €r0 TepsTh.
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Wrtak, mapkeTuHr 6e3 OIKeTa BO3MOXEH, HO OH BCErja CTOMT 4ero-to. 3ajada He B TOM,
YTOOBI HAUTHU CIIOCOO HUYETO He IJIaTUTh. 3a/a4a B TOM, YTOOBI CO3HATEIIFHO BHIOPATH, YeM TUIATUTh,
Y TIOHUMATh, YTO Thl B3aMEH TOJTyYaelllb.

[oroBopum 0 TOM, IOYEMY TaKOW MapKETHHT yaile Bcero He padoraer. [IpuurH HEMHOTO, 1
BCE OHU TMOBTOPSIIOTCS M3 IPOEKTA B MPOEKT. VIX TpH: HET CUCTEMHOCTH, HET IPOAYKTA, HET CMBICIIA.

CucteMHOCTb O3HAYaeT, YTO ACHCTBHS CBSI3aHBI MEXy COOOH U OBTOpsIIOTCS. YeoBek ormyo-
JIMKOBAJI TIOCT, IOTOBOPHJI C OJJHAM KJIMEHTOM, pa3/iajl BU3UTKU Ha BBICTABKE, & TOTOM MECSIl HUYero
He fenan. Kaxaoe neiicTBre 1o OTAEIbHOCTH MOKET OBITh XOPOIIMM, HO BMECTE OHH HE CKJIA/IbIBa-
I0TCSI HU BO uTO. KiMeHT, KoTophlil yBHes TeOs1 B IOHEACIbHUK, K TISATHUIE yKe 3a0bl1. MapKkeThHT
paboTaeT Kak MpUBBIYKA, a HE KaK BCblKa. Korga Th Ienaemis OJHO U TO ke B OJHOM M TOM Xe
puTMe, Y JIoAel BOSHUKAET OIIYIIEHUE, YTO ThI 3/1€Ch HAIOJTO, ¥ 3TO OIIYyIIeHNe CTAHOBUTCS JJOBE-
puem.

OTcyTcTBHE IPOAYKTA - camasi O0JIe3HeHHas U3 TPEX MPUUUH, TOTOMY UTO €€ TPY/IHO PU3HATb.
MHorue npoIBUTaI0T TO, YTO CaMU [0 KOHIIA He MOHUMAIOT. OHM MUIIYT TEIUIbIE TEKCTHI O CBOEM
7ene, HO He MOTYT OTBETUTh Ha TPY BOIPOCA: YTO KOHKPETHO MONYYHUT KJIMEHT, TIOUeMy 3TO JIydIle,
YeM y cocella, ¥ CKOJIbKO TO CTOUT. MapKeTHHT He UCITPABJISET TUIOX0U MpoayKT. OH JIUIIb ObicTpee
COO0IIAeT JIIOISM O €ro HeAOCTaTKaX, M Thl HAYMHACIIb BUJIETh 3TH HEJOCTATKHA OTYET/IMBEE.

CMBICIT - OTBET Ha BOIPOC, 3a4eM JIo/IsiM BooOIIIe oOpaiiarh Ha TeOs BHUMaHue. Eciu oTBeta
HEeT, Tl Oyzelb myOoaMKoBath (potorpadum paGoThl, TO3APaABICHUs C IPA3AHUKAMH U LIUTAThI, HO
HUKTO HE TIOMMET, [Isl KOTO 3TO ¥ MOYEeMY CTOMT 3aroMHHUTh. CMBICT OT/MYaeT OusHec oT Habopa
ClTyyailHbIX JercTBUiA. OH Ja€T TeMy, MHTOHAUMIO M KPUTEPUH, 110 KOTOPOMY MOXKHO OTKa3aTbCsl OT
TIOJIOBUHBI UJIEH, HE Kajesl O HUX.

OTaenbHO O IBYX MPOTUBOIOCTABIECHUSIX, KOTOPBIE TIOCTOSIHHO MEIIAIOT MPeAIpUHIMATEISIM
BBICTPOHTH CBOIO cTpareruio. [lepBoe - IeHbrM MPOTUB KpeaTuBa. PacrpocTpaneHo yoexkaeHue, 4ro
MoOekKAaeT TOT, y KOro OIKeT, a Oe3 JIeHer OCTa&TCsl HaJesIThCs Ha yIauHYIo UJIel0. DTO HEBEPHO.
JleHbI¥ IOKYTAloT OXBAT, HO HE MOKYMAI0T BHUMaHUEe KOHKPETHOTO YesioBeKa. B ManeHbkoM On3Hece
KpeaTuB Yallle BCETrO COCTOUT He B 3(p(eKTHOM Nojiaue, a B 3HAHUM CBOMX KJIMEHTOB: X BOIIPOCOB,
CTPaxoB, PUBBIUEK, BPEMEHH CYTOK, B KOTOPOE OHH MPUHUMAIOT PEIIeHHS.

Bo3pméM kodeiiHio B KUIoM paiioHe. Bragenen 3ameuaer, 4YTo yTpoM KJIMEHTHI CliEllaT Ha
padoTy u paszapaxaiorcs u3-3a ouepenu. EMy He HyxkHa pekyiama Ha Omtoopaax. JloctatouHo u3me-
HUTBH MPOIIECC: 3apaHee MPUTOTOBUThH HAUTKY ISl HABBIHOC, TOBECHTh Ha Kaccy TaOIMYKY C pealib-
HBIM BpEMEHEM OXHMIAHUS U TPEJIOKUTH MOCTOSTHHBIM KJIMEHTaM 0(DOPMUTD MIpe/i3aKka3 B MECCEH-
IKepe. DTH TpH 1Iara HU4Yero He CTOSIT, HO OHU TOBOPSAT JIIOASIM TO, YTO T€ U TaK XOTEJIH YCIIBIIIATh.
Cityxu 0 TAKOM CEepBHCE PACXOAATCSI CaMU COOOH, MTOTOMY UTO OH peliaeT KOHKPETHYIO OOJTb.

Bropoe npoTtrBoOMOCTaBIEHNE - CKOPOCTD IMPOTUB KauecTBa. MHorue Toponstcs. M kaxercs,
YTO HYXKHO OXBATHTh BCEX Cpasy, 3alyCTHTh MATh KaHAJOB OJHOBPEMEHHO W TIOKa3aTh Pe3ysbTaT
B TEpBbIii ke Mecsil. tor 0ObYHO OIWH: HM OJWH KaHaJ He padoTaeT Kak CJedyeT, a Biajelerl
BBITOpAET 1 OpocaeT BcE uepe3 Tpu Mecsina. KauecTBo B MapKeTHHIe IIOHMMAEeTCs He KaK TIIsTHIeBast
KapTUHKA, a KaK TOYHOCTh. OpiHa myOnuKaius, KOTopasi rornajgaeT B Hy)KHOTO 4eJIOBeKa, Mojie3Hee
IeCSITH, KOTOpbIe MPoXoAsT MUMO. CKOPOCTB TOJIe3Ha, Korja y Te0si yke eCTh TO, YTO CTOUT TOKa3bl-
BaTh. Eciii Takoro Het, cremika Jmiib YCKOpsIeT TPOBaJl.

W3 3TuX MbIC/el BhIpacTaeT IJIaBHbIA MPUHIUI KHUTU: MAapKETUHT - 3TO OOMEeH HEeHHOCTBIO.
Thl 1a€1Ib JTIOASM YTO-TO BaKHOE JJIS1 HUX: MOJIE3HYI0 MH(OPMAIIHIO, PEIIeHHe TPOOIEMbI, YeCTHBIH
OTBET, 5KOHOMUIO BPEMEHH WJIH JIEHET, OLIyIlleHre, YTo TeOe MOXKHO AoBepsATh. OHM OTBevaloT Tede
BHUMaHMEM, JIOBEpUEM U B UTore AeHbramu. Eciu oOMeH HepaBeH, MapKeTUHT He padotaer. Ecnu
ThI AA€IIIh MAJIO, JIIOAW He oTBevaloT. Eciu Tol TpeOyerb MHOTO, HO HUYEro He Mpejyiaraeliib B3aMeH,
TeOs1 MePecTaloT 3aMevarh WM HAYMHAIOT U30erarh.

UYroObl MpUHIUI CTasl pabOUYMM, TOJIE3HO CPABHUTH JIBAa OOBSBICHUS AJIsI OIHOTO M TOTO XKe
nena. Mactepckast o peMOHTY 00yBHU muiteT: «PeMOHT 00yBH, HEOPOro, OBICTPO, KAUECTBEHHO.
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9710 0OMEH, HO OUeHb CKPOMHBIH: TIPEIOKEHNE HUIEM He OTJMYAETCS OT THICSUM IPYyTUX OObsIBIIC-
HUIA, U KJIMEHT BbIOMpaeT 1o 1ieHe. pyras Bepcusi: «Eciu y Bac crapbie OO0TUHKHM, KOTOPBIE JKAJIKO
Bbl6paCLIBaT]), MpUuIInTe CpOTO - A CKaXxXy, CTOUT JIM UX YUHUTD, CKOJIbKO 3TO 6y,JICT CTOUTH U KOrga
IpOILe KyIUTh HOBBIE». 31IECh ThI Mpeylaraeillb KOHKPETHbIN MOJIE3HbII OTBET. YeIoBeK MOXET He
MPUITH CErofiHsA, HO KOIZIa Y HEro CJIOMAaeTCs caror, OH BCIOMHHUT MMEHHO TeOsl.

LlennocTs He 0Os3aHa cTOUTh TeOe neHer. CoBer, pa30op, YECTHOE «3TO BaM He MOJOUAET» -
BCE 3TO LIEHHOCTh, U €€ MOXKXHO JapuTh. [loaToMy MapkeTHHT Oe3 OkeTa BOOOIIe BO3MOXKEH: Thl HE
IMOKYyIIacllb BHUMAaHUEC, a 3ap36aTbIBaCH_II) €ro, JaBas JOgAaM TO, YTO UM IIefICTBHTeJIbHO HYXHO.

V 31oro mpuHIMNa ecth oOpaTHasi ctopoHa. LleHHOCTh noykHa ObITh HacTosimen. Ecim ol
HasbIBaelllb MaTeprasl OECIIaTHBIM, a Ha JieJie 3TO HaBs3UMBasl peKjiama C MAThI0 CChUIKAMHU, JIOIH
3TO YyBCTBYIOT ObICTpee, YeM Thl Okupaaenib. OOMeH paboTaeT TOIBKO TOraa, Koraa 00a yyacTHUKA
MOHMMAIOT, YTO MONy4aloT. [109TOMy MOJIE3HO peryisipHO MpoBepsATh cedsi OHUM BOITPOCOM: UTO
YesloBeK YHECET ¢ coOOM, axke eclii HUKOraa He MpuaeT ko MHe? Eciu oTBeT «HUYero», 3HauuT,
LIEHHOCTH HET, ¥ €€ HyKHO JOOABHUTH JIO TOrO, KaK MyOJIMKOBATb.

ITOT BOIPOC MOXHO MPUMEHSITh K JodoMy aeiictBuio. [lyOnukanus, pacchuika, OTBET Ha
OT3bIB, O6T)HBJIGHI/I€, BU3UTKA - OJIA KaXJ0ro U3 HUX CTOUT CIIPOCUTH, UYTO UBMCHUTCA Y YCJIOBCKaA
T0CJIe TOTO, KaK OH 9TUM BOCIONb30BaJics. Eciin u3sMenenuit Het, AeficTBIe OecIone3HO, CKOJIBKO Obl
BPEMEHU U BHUMAHWS OHO HU OTHAJIO.

OtaenbHO pa3z0epéM, Kak IMOHATh, KaKasi IIEHHOCTh HY)XKHA TBOMM KJIMeHTaM. i 3Toro He
HY)XHBI OOJIbIIIME HccaeoBaHusA. [JOCTaTOUHO TPEX MCTOYHUKOB: BOMPOCHI, KOTOpbIe TeOe 3a/ai0T
Yamie BCEro, Ipru4rHbIl, IO KOTOPLIM KJIMEHTBI OTKA3bIBAIOTCA OT IIOKYIIKH, U (ppaB])I, KOTOPBIMHA
AOBOJIBHBIC KJIMEHTBI OITMCBIBAIOT PE3YJIbTAT. HepBLIfI HMCTOYHMUK ITOKA3bIBACT, YTO JIIOOAM HEITOHATHO.
Bropoii noka3piBaeT, 4ero UM He XBaTaeT B NpeAJIokeHUU. TpeTuil MOKa3blBaeT, 3a UTO OHU TOTOBBI
IJIaTUTb, U MOACKA3bIBACT CJIOBA, KOTOPLIMU CTOUT T'OBOPHUTH O ce6e. 3anuceiBail Bce TpHU UCTOYHUKA
B ofHy Tabmuity. Yepes mecs1 y TeOst OyIeT CIIMCOK TeM, KOTOpbIe ISCTBUTEIbHO MHTEPECHBI ay/IH-
TOPUH, U OH Oy/IeT TOUHee JTI0O0ro ornpoca.

BaxHo He myTaTh IIEHHOCTb C KOIMYecTBOM MH(popMaluu. JIJIMHHBINA NOCT ¢ 1BaALIATHIO COBE-
TaMH 4acTO MeHee T0JIe3eH, YeM KOPOTKHUI OTBET Ha OAMH KOHKPETHBIM Bompoc. YesoBek UIleT He
00béM, a perienue. [109TOMy, TOTOBSI MaTepral, CTOMT OPAaHUUYMBATLCS OTHOW MBICIIBIO, KOTOPYIO
MOHO MPUMEHUTH CETOMIHSI, 1 I0OABJISITh K HEH TOJIBKO TO, 6€3 Uero oHa He padoTaer.

Emg onna ommoOKa, KoTopasi MeniaeT 0OMeHy: HOMbITKa cpa3y MpoaaTh. MHorue npeanpuHu-
MaTejid CYUTAIOT, YTO KaXJasd HY6HI/IKE]J_[I/IH O6H3aHa IMPUHOCHUTDH 3aABKY. W3-3a 3TOr0O TEKCTHI 3By4dar
KaK HelpepBhIBHBIN PU3BIB KYMUTh. JII01 OBICTPO MPUBBIKAIOT MPOJIUCTHIBATH TAKUE TEKCTHI, & TOTOM
¥ BOBCE OTKJIIOYAIOT yBegomiieHns1. OOMEeH [IEHHOCTBIO 03HAYaeT, YTO CHavasa Thl Jaélllb, a Mpogaxa
MIPUXOUT TO3KE, KAK €CTeCTBEHHOE MPOIOKEHUE pa3roBopa. DTO HE 3HAYMT, UTO MPOJaBaTh He
HYKHO. DTO 3HAUUT, YTO MPU3bIB JOJIKEH CIIEI0BATH 32 MOJIb30M, a HE 3aMEHSATD €€.

HepCXOIII/IT]) K IMPAKTUKE CTOUT TOJIBKO IIOCJIE TOro, Kak Tbl IMMOHUMACIIb, KAKYI0 HEHHOCTb
HeceIb ¥ Komy. Torna kaHansl, (popMaTsl ¥ 4aCcTOTa HAYMHAIOT BRIOMPATHCS HE TI0 MOJIE, a T10 3aJa4e.
HaHpI/IMCp, €CJIM TBOS LEHHOCTD - MOIIAroBbl€ MHCTPYKIWHU, HOIIOI;'I)IyT KOPOTKHE BUACO WU Kap-
TOYKM ¢ dTannamu. Eciu HEHHOCTD - JIMYHBIN OITBIT Y YECTHEIE BBIBO/IbI, JIy4LIC pa60Ta10T TEKCTHI OT
MEPBOro JiMia U OTBETHI HA BOIIPOCBI B KOMMEHTAapHUAX. Ecmm LHEHHOCTDb - 9KOHOMU S BPEMEHU KJIN-
€HTa, BaXXHO 6bICTpO OTBCYATh U NIOKa3bIBATh YCJIIOBUA 663 JIMIIIHUX CJIOB.

OTO BbIpaBHUBAHUE MEXK]y LIEHHOCTbIO M (DOPMOIl OUYEHb BaKHO, M €r0 4acTO MPOIYCKAIOT.
.HIOIII/I BBI6I/IpaIOT KaHaJl, IOTOMY 4YTO OH IOIYJIAPEH, U MMOTOM IbLITAIOTCA BTUCHYThH B HETO TO, YTO
HE NNOAXOOUT. Pe?)y.HbTaT BBIITIAAUT HEECTECTBEHHO, 1 ayIUTOPHUA 3TO YYBCTBYCT. Cnavasa IHEHHOCTB,
noToM (opma, MOToM KaHasl. IMEHHO B TAKOM MOPSIIKE CTOUT MPHHUMATH PEeLICHUS.

Bepuémcs k Bompocy AeHer, OToOMy 4To 0e3 Hero pa3roBop OCTaETcst HeMmoMHbIM. BokeT Ha
MapKETUHT B MaJIOM OM3HECe OOBIYHO BBHIIVISIIUT KaK CyMMa, KOTOPYIO MOKHO BBIIENTUTH O€3 pucKa
IJIs1 3apIUiaT v apeHapl. Ecau Takoll cyMMBI HET, peub UAET He O OECIJIaTHOM MapKEeTHHTe, a O Map-
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KETHHTE, KOTOPBII OKyIaeTcst i3 COOCTBEHHBIX PECYPCOB: BPEMEHH, 3HAHUH U YK€ CYIIECTBYIONIHUX
KJIMEHTOB. Takoil MapKeTHHI TpeOyeT TUCHUIUIMHBI, HO Y HErO eCTh [IBa MperMyIecTBa. Thl TOYHO
3Haellb, CKOJIbKO CTOMT Kak10€ JAeHCTBHE, U OBICTPO BUAMIIb, KAKUE U3 HUX JAIOT Pe3yJibTar.

UYrtoObl HE YTOHYTH B MOACUETAX, JOCTATOYHO BECTH MPOCTON YUET. [IJIs Kak/I0ro KaHajia OTMe-
Yaii, CKOJIbKO BPEMEHHU Ha HEro yIulo 3a Hellellio, KaKue 3aTparhl ObUIM U CKOJIBKO OOpAIleHUH WK
3aKa30B OH NMpHUHEC. Uepes 1Ba Mecsla CTAHET BUIHO, UTO OKYIAETCs, a YTO HET. DTO 3aHUMAET I10J1-
yaca B HEJIeJIo, M 3TH MoJTJaca OKa3bIBAIOTCS TOJIe3Hee JIIOO0ro Kypea.

Emg o ckopoctr pesynbrara. becruiaTHblil MApKETUHT IMOYTH HUKOT/IA He TAET ObICTPHIX JICHET.
OOBIYHO MPOHMIET OT ABYX [0 IECTH MECSIEB, MPEeX/e YeM IMOSBUTCS YCTOWYMBBIN TIOTOK oOpaire-
HUI. DTO HETIPUSATHO, TIOTOMY UTO XOUYETCsI BUJETh pe3yJibTaT cpa3y. Ho MMeHHO 3/1ech MposIBIsieTCs
pasHMLIa MEXAY CHEIIKOW M cucTeMoi. TOT, KTO MOHMMAET 3Ty MHEPLMIO, HE NaHUKYET B IEpBbIE
Helenmu U He OpocaeT KaHasl Ha mongopore. Tor, KTo kAT MrHoBeHHOTro 3hdeKTa, Mepexoqur ¢
OfIHOTO crioco0a Ha IPYTroid, M HU OJMH He ycTieBaeT cpadboTarh.

Wuepumsi, keraty, padotaetT v B 00paTHYI0 CTOpOoHY. HakoruieHHOe 10Bepre He Mcue3aeT 3a
OJIVH TIJIOXOH MeCsll, HO M He BO3HUKAET 3a OAMH XopoIuil. [IoaToMy cTaOMIbHOCTD BaskHEe MHUKOB.
[Tybnukanys B HeAGMIO, KOTOPYIO BHIXOIUIIb BBITYCKATh KakKAyl0 HeJemo, AaET OoJblie, YeM JIBa-
JAaTh MyOMUKAIMNA 32 HEJISITIO U TIOJTHOE MOJTYaHUE TIOTOM.

Emg pa3 o rmaBHoM. MapkeTunr 6e3 OrokeTa He 03HaYaeT OTKa3 OT BJIokeHuid. OH O3Havaer,
YTO ThI BKJIQAbIBACIbLCS B IPYroe: B TOYHOCTbh, B PETY/ISIPHOCTD, B LIEHHOCTD J/1s1 KOHKPETHBIX JIIOJEN
Y B YECTHOCTb. DTHU BJIOKEHHUsI CTOSAT BPEMEHU M BHUMaHMS, U UX HY’)KHO YUUTHIBATh TaK ke CTPOro,
Kak JeHbpru. ToT, KTO yYuThIBaeT, NEPECTAET TPATUTD 3PA.

Ternephb morpoOyeM MoCUYUTATh, CKOJIILKO HA CAMOM JIejie CTOMT TBOUM OECIIJIATHBIM MapKETHHT.
37O Mose3Hee JI0ObIX COBETOB, MIOTOMY YTO TMOCIIE TAKOTO pacuy€Ta CTAHOBUTCS BUIHO, KaKUe JIeH-
CTBUSI OKYTIAIOTCS, a KaKhe Che/IaloT BpeMs BIyCTyIo. PacuéT nenmaercs 3a oquH Beuep U He Tpedyer
HUKAKUX CJIO0KHBIX MTHCTPYMEHTOB.

Bo3bMu nHcT wim TaONMUIly U BHITUILIN BCE KAHAJIBI, KOTOPBIE Tl UCTIOJb3Yelllb UM COOMpa-
eIIbCsl UCTIONBb30BaTh: COLICETH, CAWT, PACCBUIKY, OOBSIBICHUS, BBICTABKH, PEKOMEH/IAINH, 3BOHKU
napTHEépaM. [l KaXkIoro KaHaja 3alMIOM TPU YMCJIa: CKOJIBKO 4acOB B HEAEIO HA HEro YXOIMT,
CKOJIBKO JIEHET TPaTUTCS Ha HEro HampsMyI0 M CKOJBKO OOpAIlleHMi WM 3aKa30B OH NMPHUHOCHUT B
cpenHeMm. [lepBbie Ba yKcia Thl 3HACIIb WIA MOXKEIIb OLIEHUTh, TPEThE YaCTO HE OTCIIEKUBAETCS
BOBce. VIMEHHO 103TOMY OOJBIIIMHCTBO MIPEANpUHIMATENIeH He TOHUMAET, 4To paboTaer.

Homyctim, B Tabnuiie MOay4YusIock Tpu KaHasna. CorceTb OTHUMAET 1IeCTh YacoB B HEJEJIo,
JeHer He TpeOyeT U MPUHOCUT B CPEAHEM OIHY 3asBKY B Mecsil. OObsIBICHUS Ha caidTe Jisl TOMCKa
OTHMMAIOT JIBa Yaca B HEJIEJIIO U CTOSIT IBE THICSYM pyOsieit B MeCsIIl, a PHUHOCAT OKOJIO ISITH 3asIBOK.
Pexomenganun He TpeOyIOT HU BpEMEHU, HH JICHET, HO IIPUHOCSAT OT TPEX [0 MATH KJIUEHTOB B MECHII,
€CJIM Thl IIPOCHUIIIb UX PETYJISPHO.

Ecnu TBOHM 4ac cTOMT ThICS4y pyOsei, couceTb OOXOOWTCS MPUMEPHO B ABA/LATH YEThIpe
THICSTYM B MECSIl MPH OfHOM 3asiBKe. OOBSABICHUS CTOST OKOJIO JECATH THICSY IMPU MATH 3asBKaX.
PexomMeHganum CTosT HyJIeBble JEHBI'M, HO TPEOYIOT, YTOOBI Thl YMeJ MPOCUTH U Oarofapurh.

Takoll pacyéT 4Yacro MeHSIeT MpeJCTaBJIeHUEe O TOM, UTO «OecruiaTHO». KaHas, KOTOpBId
KaXXeTcsl caMbIM JICIIEBBIM, Ha JIeJie MOJKET OKa3aThCsl CaMbIM JIoporum. M Hao0opoT, KaHal, 32 KOTO-
PbIi IPUXOIUTCS TUIATUTh, MOXKET ObITh BhIrOHEe. Jleo He B LieHe OTJeIbHOro AEHCTBHS, a B COOT-
HOUIEHUU 3aTpar U pe3y/bTara.

BaxHo He menath U3 pacuéra BBIBOJ MOCIIE OJHOTO Mecsla. 3asiBKM B MaJloM OM3Hece KoJeo-
JHOTCS, U OAMH YAAYHbIA WJIM HEyJauHbIl Mecsl] HUYero He jokaspiBaeT. HyKHbI MUHUMYM Tpu
Mecsila HaOJOIeHn , YTOObl YBUAETh TEHICHIMIO. 32 3TO BpeMs CTOUT (PUKCHPOBATh HE TOJBKO
KOJIMYECTBO OOpAIIEHU I, HO U MX UCTOYHHK. [lornpock KJIMeHTa B MOMEHT NIepBOr0 KOHTaKTa OTBe-
THUTh, OTKY/Ia OH O TeOe y3HaJI. DTOT BOMPOC 3aHUMAET MOJIMUHYTHI, U OH JAET OOJIBIIE MOMIb3bI, YeEM
mo0asi aHAIMTHKA.
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Ectb Tpu J10kHBIE HAJEkK /1B, KOTOpbIE MEIIAIOT cUUTaTh YecTHO. [lepBas - Hajgexaa Ha BUpyC-
HOCTb. MHOTHME BepsIT, 4TO OfIHA yAauHasl MyOIUKalvsi TPUHECET OrPOMHBIA MOTOK KJIMEHTOB. HO-
I71a Takoe CIyJaeTcsl, HO 3aKJIaJbIBaTh HA 3TO OWM3HEeC Hesb3s. BupycHOCTh Herpeackaszyema, U eé
HeJIb3s1 IOBTOPUTB 110 3aKa3y. Bropas Haziexxa - «s1 IPOCTO XOPOILMI, MEHS U TaK 3HAI0T». 3HAKOMbIE
IENCTBUTENILHO MOTYT PEKOMEH/I0BaTh TeOs1, HO KPYT 3HAKOMBIX OTPaHUYEH, U 03 CHCTeMaTHIeCKOM
padoThl OH OBICTPO MCUepITbIBAaeTCA. TpeThsl HalekKIa - «CKOPO BCE HAJNAAUTCS camMo». MapKeTHHT
0e3 neicTBUiA He HayaxkuBaeTcs. OH CTOUT Ha MeCTe WM JETPaJupyeT, MOTOMY UTO KOHKYPEHTHI
MPOJOJIKAIOT PadOTaTh, a KIIMEHTHl MEHSIIOT TPUBBIUKH.

Ecnm yopath 3T1 HaJiexkIbl, OCTAETCS MPOCTasi KAPTUHA: MAPKETUHT TpeOyeT pery/IsipHbIX Jei-
CTBUI, KOTOpPbIE 3aHUMAIOT BpeMs 1 BHUMaHHe, U 9TU JEUCTBUSI HYXKHO BBHIOMpATh TaK, YTOObI OHU
JaBaJv pe3y/bTaT. becrmiaTHOCTh 3/1eCh 03HAYaeT OTCYTCTBUE JEHEKHOTO OI0KeTa, HO He OTCYTCTBUE
3arpar BOOOIIIe.

W3 3T0T0 BHITEKAET MPAKTHUYECKHUIA BOIIPOC: C Y€Tr0 HAuaTh, €CJIU OI0fIKeTa HeT M BpeMEHH MaJjio?
OTBeT - C YeThIPEXHEETLHOTO TUIaHa, KOTOPBIN 33/1a€T PUTM U He TpeOyeT repOMYEeCKIX YCHITHA.

B nepyio Hezienmo caenai nHBeHTapu3aiuio. [IocMoTpy Ha Bce CBOM KaHaJlbl, KOTOpbIE CYIIe-
CTBYIOT CEHyYac: CalT, CTpaHULBl B COIICETSX, KApThl B KapTorpapMuecKux cepBHCaX, BBIBECKA,
BU3UTKHU, NIEPENUCKa C KJIMEHTaMu. 1Sl KaXA0ro OTMETh, aKTYaJIbHO JIM TaM BCE, OTBEYAEellb JIU Thl
Ha COOOIEHHsI M YTO KJIMEHT BUJIUT, €CIY 3aiET BriepBble. YacTo oKa3bIBaeTCs, 4To y OM3HECa ecTh
HECKOJIbKO KaHAJIOB C yCTapeBIIMMHU Tesie(hOHAMU, HETPaBUIIbHBIMU YacaMy pabOThl WM MTyCTBIMU
crpaHuuami. McripaBieHre 3TuX Mejloyeid HUYEro He CTOUT U AAET 3aMETHbIN 3(PPEKT.

Bo BTOpYI0 Heemo BHIOEpY OMH OCHOBHOM KaHaJI ¥ OIMH BCIIOMOratesibHbIA. OCHOBHOM - TOT,
I7ie TBOUM KJIMEHT peajibHO OBIBAET W IJie Thl TOTOB padoTaTh peryispHo. BermoMoratenbHbId - TOT,
KOTOPBIA MOIEPKUBAET OCHOBHOM, HAIIPUMED KapTa B CEPBUCE OT3bIBOB UJIM PacChUIKa sl IOCTO-
SIHHBIX KJIMEHTOB. JIBa KaHasa - 3To Mpejesn AJisi OAHOTO YesoBeka Oe3 Ookera. bonbine HaunHaeT
pa3mMbIBaTh BHUMAHUE.

B tpetsio Henenio 3ammyctu mpoctoid putM. Onpenesny, CKOIbKO pa3 B HEes o Thl Oyaenib myo-
JIMKOBATh WJIM BBIXOAUTH HAa KOHTAKT, ¥ KOra IMeHHO. Jlyuinie BHIOpaTh MUHUMYM, KOTOPbIN BbIIEP-
XKHUIIb, YeM MAKCUMYM, KOTOPBIN OPOCHIIIH Uepe3 MecsIl. 3aruIliy STOT PUTM B KaJleHAaph Kak OObIY-
HYIO BCTpEUY, a He KakK MOXeJIaH!e.
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B uyerBépryio Hememo mnoaBeau mnepBble UTOrH. IlocMOTpH, CKOJBKO OOpalieHWid MpUIILIO,
OTKY/a, YTO CIIPAIIMBAJIM YaIlle BCErO ¥ YTO U3 ITOr0 MOXHO KCIIOJIb30BaTh B CJAEIYIOIIEM MecsLe.
Borpockl KJIIMEHTOB - 3TO TOTOBBIE TEMBbI [1s1 MyOJIMKAlLIMH, a MOBTOPSIOIIMECS: BO3PAaXKEHHUsI - MaTe-
puain 11 opdepa. DTOT MecsLl He AACT OKOHYATENIBHOTO Pe3yJ/IbTaTa, HO JacT OHUMaHuUe, Ky/Ja 1BU-
raThCs JaJblie.

Takoii YeThIPEXHEAEIbHbIN UK MOKHO MOBTOPSATh. KakIblil HOBBIN Mecsll JoOaBiseT MO0
HOBBII KaHaJ1, MO0 HOBBI (hopMaT, TMO0 HOBOE NpeiokeHue. Yepes nosroga y teds OyaeTr NoHSAT-
Hasi CUCTeMa, KOTOPYIO Thl MOXKEIIb OIUCATh HA OIHOM JIUCTE.

OTaenbHO CTOUT CKa3aTh O TOM, KaK He BhIropeTh. MapkeTHHr 6e3 Orojkera TpeOyeT Teprie-
HUS U PETYJISIPHOCTH, U 3TO U3MATBIBAET, €CIH IBITaThCs JiesaTh Bc€ cpasy. [loaromy crouT 3apanee
OIPE/IeNINThb, CKOJIBKO BPEMEHH B HEJIeJII0 Thl TOTOB TPAaTUTh Ha npoasuxkeHue. Eciam 1o gBa vaca,
3HAUMT, JIBa Yaca, a He 1ecTb. OrpaHnYeHue 3aCTaBlIsieT BEIOMPATh [JIABHOE U HE PACIIBUISTHCS.

INone3Ho Takske MaHupoBaTh nay3bl. Ecii B kKakoi-To Mecsl paboThl MHOTO, MOXHO COKpa-
TUTh PUTM JO MUHMMYyMa, He Opocasi KaHaJl cOBCeM. MUHUMAaJIbHBI PUTM MOAAEPKUBAET CBA3b C
ayAUTOpUEN, U K BO3BPAILEHHUIO K MOJHOM Harpy3ke He HY)KHO HaUMHATh C HYJIS.

Hakownen, moMHu, 4TO0 MapkeTUHTy 0e3 Olo[pKkeTa He HYXKHO MoOesk/1aTh peKkjaMmy Ha e€ more.
OH paboTaeT Ha APYroM moJie: Ha JOBEpUM, HA TOYHOCTH M HA OTHOLIEHUSAX. DTU MPerMYyLIeCTBa
MeJJIEeHHBIE, HO ycTOIUMBBIE. TOT, KTO X BBICTPOMII, HEe OOUTCS, UYTO PEKJIAMHBII OI0[IKET KOHKYPEHTa
BHE3aITHO BBIPACTET, IOTOMY YTO KJIMEHThI MPUXOIAT K HEMY CaMH.

Ocraércs Bonpoc, ¢ KOTOPOTro MOJIE3HO HaYaTh Kask10€e Jej10. YTo Thl esaelllb XOpOoIlo, U KOMY
3TO AEUCTBUTENBHO HYkHO? OT OTBeTa Ha 3TOT BOIPOC 3aBUCAT Bce Mocieylomue pereHus. bes
HEro MapKeTHHI IPeBpallaeTcsl B MOMBITKY MPOJATh IyCTOTY, Kak Obl KPACUBO OHA HU ObLIa yHaKo-
BaHa.

IToroBopum 0 TOM, KaK OTJIMYUTH [10JI€3HOE BPEMsI OT IyCTOro. MHorue Biaiesiblibl yOek ICHBI,
YTO 3aHMMAIOTCS1 MAPKETHUHIOM, [IOTOMY YTO MHOTO paOOTAaIOT Ha/l IyOIMKalMsMU, OTBEYAIOT B MeC-
ceHjkepax u aymaioT o Oyaymem. Ho He BcE, uTo 3aHMMaeT BpeMs, MPUHOCUT pe3yJbTart. [lonesHo
pasnensaTh IelcTBUs Ha Tpu rpynnsl. K nepBoii oTHOCATCS Te, KOTOpbIe HANPsIMYIO BEAYT K KOHTAKTY
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C KJIMEHTOM: Pa3roBOp, OTBET Ha 3a5BKY, OTIIPaBKa MpeasiokeHus, Bcrpeya. Ko BTopoii - Te, KoTopble
TOTOBAT TOYBY: MyOJMKAIMS TOJIE3HOTO MaTepuasa, 3arpoc OT3bIBa, 3HAKOMCTBO ¢ mapTHEpom. K
TPETbeH - Te, KOTOPBIE BBIIJISAST MMOJIE3HBIMH, HO TIOYTH HUYETO HE MEHSIIOT: OECKOHEeUHas IiepeieNika
JIOTOTHIIA, TIONCK MeaTbHON (DOPMYJIMPOBKH Ha HEZIENIO0, CPABHEHHE MHCTPYMEHTOB Oe3 BHEJPEHUS.

[NepBas rpynma camasi BaxHasi, TOTOMY 4TO MIMEHHO 371eCh TIOSIBJISIIOTCS IEHbI'M. BTropast HeoO-
XoauMa, HO e€ 3(ppeKT mposIBIsAeTCs T03kKe, TIOITOMY e€ JIerKo 3a0pocuTh. TpeThbsi oracHa TeM, 4To
co3maér omryiieHue padoTel 0e3 pe3ysbTata. Eciv B Hepiene OobInasi 9acTh BpeMEHH YXOIUT Ha Tpe-
TBIO I'PYIIY, CTOUT CIIPOCUTH ceOs1, TIOUeMy TaK MPOrCXoauT. Yale Bcero npuurHa B CTpaxe nepe
KOHTaKTOM. [lepesiesipiBaTh JJOrOTHIT TIPOIIE, YeM MTO3BOHUTH KJIUEHTY, KOTOPBI MOXET OTKa3aTh.

Ectp mpocToit croco® nmpoBepuTh CBOIO HEes 0. 3aluIlf, YTO Thl Jiejajl B TeYeHHe He/lenu,
1 OTMeTh Kaxjoe neiictBre OykBamu: K - koHTakT, I1 - mogrotoBka, P - pabota Haj BUIUMOCTHIO.
[ToToM NOCMOTpPH, CKOJIBKO BPEMEHH YIIIO Ha KAk IyIo rpyriy. EciiM KOHTaKTOB MOYTH HET, 3HAYMT,
OCHOBHasI IpodiemMa B paciipeie/ieHuy BpeMeHH, a He B HeJJocTaTke ujiei. Ecim moaroroBku MHOTO, a
KOHTAaKTOB MaJIO, IOpa MepexoiuTh K pa3sroBOpaM C JIIABMH, JaXe eCJIM MATepUasIoB eIlE He XBaTaeT.

3/ech BAKHO HE MPEBPaTUTh MPABIJIO B AorMy. VIHOrIa MoAroToBKa IEMCTBUTENBHO HYKHA,
HarpuMmep, Mpy 3aIycKe HOBOTO MPEAJIOKEeHUs K TIepe]] BBIXOIOM Ha HOBbIN peiHOK. Ho ecm mop-
TOTOBKA JIJTUTCSI MECSIIIAMU U HE COMPOBOK/IAETCS] peajIbHBIMU Pa3rOBOPaMHU, TO MPU3HAK TOTO, YTO
THI HIIIEIIb CIIOCOO He BBIXOAUTH K JosiM. MapkeTuHr 6e3 Omkera TpedyeT BHIXOAUTD K JIOMSM,
MOTOMY YTO UMEHHO OHU CTaHOBSITCS IJIABHBIM PECYPCOM.

Tenepp O NMPUBBIYKE OTCIEKMUBATh JAeHCTBHUsS. MHOrMe BiaJeNblibl HUKOIJA HE CYMTAIOT,
CKOJIKO BPEMEHH TpaTAT Ha MapKeTHHI. OHM 3HAIOT, CKOJIBKO CTOMT apeH/a, CKOJIbKO YXOIOWT Ha
MaTepHasbl, HO He 3HAIOT, CKOJIBKO YaCcOB B HEJEJI0 YXOIUT Ha MEPEnycKy U MmyOauKaimu. 1o clie-
T0€ TMATHO ONMACHO: 0e3 MOHUMAaHK s BpeMEHU HEBO3MOKHO PEIIUTbh, YTO CTOUT AENaTh, a YTO yOparTh.
[TpocToii y4€T B TeUeHHe IBYX HEIeNb JACT JOCTATOUHO JAAHHBIX, YTOOBI YBUIETh PEATbHYIO KAPTUHY.

Emg omHa nonesHasi puBBIUKA - pa3essaTh Bpems Ha Oioku. Hampumep, yTpo oTnats Ha KOH-
TaKTBI C KJIMEHTAMH U 3asIBKH, T0cyIe 00ela 3aHMMAThCsl TIOATOTOBKOW MaTepHrasioB, a B KOHIIE HEleIH
BBIJIEJIUTD Yac Ha paz0op uudp. Bioku cHmkaoT pacnbuieHue BHUMMaHus. Koria 3Haelb, 4To ceil-
yac BpeMsl [UIsl OHOTO JieJia, Jierye He OTBJIEKAThCsl Ha Ipyroe. IT0 OCOOEHHO BaKHO TS TeX, KTO
paboTaeT oMH U COBMENIAeT MAPKETHUHT C TPOU3BOICTBOM HIIH YCITYTOM.

MmeeT cMbICI TOMHUTS O TieHe OIMOKH. Eciu Thl moTpaTuit Hesielmo Ha MyOIMKaIuio, KOTopast
HE TOJTyYria OTKJIMKOB, 3TO MOTepsl BpeMEHH, HO He KatacTpoda. Eciu Tl ymycTuin KiimeHTa, KoTo-
pblii Hanucan Tede BeyepoM M He TIOJTyYHJI OTBETa JI0 yTpa, TO MoTeps JIeHer U nosepust. [lostomy
YacTh MapKETHHIOBBIX JICHCTBUI TpeOyeT HeMeIeHHOW peakiy. OTBET Ha 3asIBKY BaXKHee ouepe/-
HOTO 1ocTa. BhICTpPBIN ¥ BeKJIMBBIT OTBET Ha COOOITIEHUE YacTo periaeT OoJbliie, YeM MecsI] MyOsu-
Kalluu.

OTaenbHO CTOMT CKa3aTh O TOM, Kak padoTaTh C YyBCTBOM HEyBepeHHOCTH. [10UuTH Kax bl Biia-
Aenel] B Havyasie MyTH COMHEBAETCsl, JOCTAaTOYHO JIM OH XOPOIII, TPABUJILHO JIM BBIOMPAET, He TIO3HO
JI1 HAYMHATh. DTH COMHEHHSI €CTECTBEHHBI, HO OHHM MEIIAIOT JelcTBOBaTh. OMH M3 CIOCOOOB Crpa-
BUTBCS C HUIMU - CTABUTH MaJIEHbKHE KCTIeprMeHThl. He HyXHO ) aTh uaeaabHoro pemenus. JJocra-
TOYHO BHIOPATh OJHO JEUCTBUE HA HENEo, CIeNIaTh €r0 U IOCMOTPETh, YTO MPOM30ILIo. PesybTar,
KakuM Obl OH HU ObUI, Ja€T Oosbllie MH(OPMAIMH, YeM Pa3MbIIIUICHUsI B OIMHOYECTBE.

B 3aBepiiienue, mone3Ho JOroBOPUTHLCS ¢ COOOM O YecTHOM oreHKe. Pa3 B mecsiy 3amail cebe
BOIPOC: YTO 5 CAENA 7Sl TOTO, YTOOBI KJIMEHTHI Y3HAIU 000 MHE, ¥ YTO U3 3TOTO IMPUHECIIO Pe3YIib-
tar? Ec1 OTBET COCTOMT U3 Pa3MBIIIICHUH 1 TUIAHOB, 3HAYMUT, ITOpa MePeXoauTh K IercTBusM. Eciu
OTBET CONEPKUT KOHKPETHBIE KOHTAKTHI, MyOJUKAIIMA U PAa3TOBOPHI, 3HAYMT, IBMIKEHUE €CTh, U €r0
CTOUT MOAJePKUBaTh. YECTHOCTh B TOM OLIEHKE - CAMBIN MIPOCTOM CrOCOO M30AaBUTHCS OT OIIYIIe-
HUS, YTO THI BCE Jieaelllb, HO HUYEro He MPOUCXO/IUT.

Kopotko o rmaBHoM. BecriiatHblii MapKeTHHT TpeOyeT BpeMeHHU, M 9TO BpeMs Hy>KHO pacrpe-
AeNSTh OCO3HAHHO. KOHTAaKT ¢ KJIMEHTOM BakHee KPaCHBBIX MaTEpUAJIOB, MOATOTOBKA BaXHA, HO HE
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JOJKHA 3aHUMAaTh BCE BpeMsi, a MYCThle JEUCTBUs CTOUT 3aMeuarb U COKpallaTh. YUET BpeMeHH,
OJIOKM ¥ MaJICHbKHE SKCTIEPUMEHTHI TIOMOTalOT JBUraThCcs Oe3 mapaanya. [J1laBHast MBICTbh TIPOCTAs:
JeHbIM B MAJIOM OW3HEce TMOSIBJISIOTCS TaM, IJie eCTh KUBOW Pa3roBOp, U MApKETHHI HAYMHACTCS
HMMEHHO C Hero.

B cnenytomieit riaBe mMbl iepeiiéM K MPOAYKTY M CMBICTY: TIOUEMY JaXe JTyUIIUiA MapKETUHT
HE CMacEéT MpeyIoKeHre, KOTOPOe KJIMEHTY HEMOHSATHO WM He HYXKHO, U KaK HAlTU TO, UTO JeJIaeT
TBOE J€JI0 HE3AMEHUMBIM.

WTOrOBBIi YEeK-JHCT T71aBbI

1. IMocumTaii, CKOJIBKO 4acOB B HEZICNIO YXOAUT Ha MPOABMKEHUE, U TIEPEBEIN MX B JICHbIH T10
CBOEH CTaBKe.

2. 3anuimm Kax Il KaHasl, KOTOPBIM UCIIONb3Yelllb, U OTMETb, CKOJILKO 0OpaIieH i OH IPUHO-
CUT B CPE/IHEM.

3. OtBeTh cebe Ha BOMPOC: UTO YETOBEK YHECET C COOOM TMOCe MOETO JICHCTBUSA, Jake eCIu
HE KynuT?

4. BriGepu onyH OCHOBHOM M OJJMIH BCTIOMOTATE IbHBIA KaHaI Ha ONMVKAWIINI MECSII.

5. Ha3Haub pUTM, KOTOpPBIA BBIICPKHIIb, W 3aAMUIIA €r0 B KajJeHIaph Kak 0O0s3aTesIbHYIO
BCTpeuy.

6. Pa3 B Mecs11 mpoBepsiil, Kakue JAeHCTBUS Jaji OOpallleHus], a KaKKe TOJIbKO 3aHsI BpeMs.
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I'1aBa 2. OcHOBA - IPOJAYKT U CMBICJI

EcTb npaBuiio, KOTOpOE CTOMT 3alIOMHUTh PAHbLIE BCEX OCTAJIbHBIX: HU OJJMH KaHaJ He CIIaceT
MIPOIYKT, KOTOPBIH JIIOASIM HE HY)KEeH UM KOTOPbI OHU HE TOHMMAIOT. MOXXHO MOTPAaTUTh MECSLbI
Ha WjeasbHble MyOJMKalMU, PacChUIKM M BUAEO, U BCE PABHO YIEPETbCS B TO, YTO 3asIBOK MAJIO.
[MprunHa OOBIYHO HEe B MAapKETHHTe, a B caMOM IpeiokeHun. [loaToMy mpexe yem roBopuTh O
MPOJBUKEHUH, HY)KHO YECTHO Pa300paThCsl, YTO UIMEHHO Thl IPOLAEIb.

3BYyUYMT OYEBHUAHO, HO HA IPAKTHKE OOJBIIMHCTBO MpeJlpUHUMATeNeldl OTBEYaloT Ha STOT
BOITPOC pa3MbITo. OHM HA3BIBAIOT OTPACIIb: «MBI JleJlaeM MeOelb», «Mbl 3aHUMaeMCsl AU3aiHOM»,
«MBI KOHCYJIBTUPYEM 110 Oyxrantepur». OTpaciib He sBJseTcs IPOILyKTOM. [IpOIyKT - 9TO KOHKpeT-
HBIIl pe3yJibTar, KOTOPBIA MOMyYaeT YesloBeK, U YCIOBUs, IPU KOTOPBIX OH ero noayyaer. MeGeis -
310 oTpacib. IlIkad, KOTOpBI BCTAET B HUIlly O€3 3a30pOB 3a OAMH JEHb U HE TpeOyeT MOAIOHKU
CTEH, - 3TO MIPOIYKT.

ITosromy nepBblii Iar - nepeopMyaIMpoBaTh CBOE MpeIokeHHe yepes pesynbrar. s 3toro
TI0JIE3HO OTBETUTH HA YeThIpe Borpoca. UTo nosyyaer KiIneHT B KoHue? Yepes kakoe Bpems? Kakum
crioco6oM? Yto OH Mpu 3TOM He ToTydaeT Win He Jesaet cam? OTBeThl 4acTo BRIISAAT CKPOMHee,
YyeM Ka3asioch. Ho MIMEHHO TOUYHOCTD JeJ1aeT NpeiokeHHe MOHATHBIM, a IIOHSTHOCTb - OCHOBA JJOBE-
pus.
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ITouemy 110X0i MPOAYKT HE MPOJAETCS, MOHATHO He cpa3dy. MHorue 1ymMaior, 4yto npodjiema B
LIeHe, B KOHKYPEHLIMH WK B TOM, YTO PBIHOK «HE co3pesi». VIHorAa 310 MpaBja, HO yallle JIeJIo B ApY-
roM. [1710X0# MPOYKT - 3TO TOT, KOTOPbIM HE pelaeT 3aJady MNoJHOCTbI0. KiMeHT riatut, nomyyvaer
YacTb pe3yJIbTaTa, a OCTaJbHOE JOAENBIBACT CaM WJIM UIIET NOAPsAAYMKA. Takoil OMbIT HE BbI3bIBAET
XKeJlaHus1 BepHYTbCs. YesoBeK 3allOMUHAET He LIEHY, a OLyIIeHUe He3aKOHYEHHOCTH.

Ectpb 1 BTOpast pa3HOBUIHOCTD IJIOXOTO MPOIYKTA: TOT, KOTOPBIH pelaeT 3aa4y, HO HeyI0OHO
ycrpoeH. Yciyra TpeOyeT OT KJIMeHTa CIMIIKOM MHOTO YCHIIM, HEesICHO, 4TO OyIeT Aablle, Hero-
HATHO, CKOJIBKO 3TO 3alMET U CKOJIbKO CTOMT Ha caMoM jelte. Jlaxke eciu pe3ysipTaT XOpOLIuii, po-
recc pazapaskaet. JIioau yacto BHIOMPAIOT Xy/llee perieHue ¢ 6osee MOHATHBIM MporieccoM. [Toatomy
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MPOAYKT HYKHO OHEHMBATH HE TOJIBKO ITO UTOIOBOMY PE3YJIbTATy, HO U IO TOMY, KaK KJIMCHT ITPOXO-
IWT IyTh OT TIEPBOTO KOHTAKTA JO TIOJTyYeHHsI pe3yJibTara.

[TpoBepuTh MPOAYKT MOMOTAET MPOCTON MPHUEM: TIPE/ICTABb, UTO TBOW KJIMEHT OMHUCHIBAET TeOsI
apyry. Yro on ckaxet? Eciu ero ppasza 3ByUnT Kak «MacTep XOpOIIUi, HO CJIOKHO JOTOBOPUTHCS»
WU «/IENAI0T HOPMAJILHO, HO JIOJNTO», 3HAYUT, €CTh c1aboe MEeCTO, KOTOpoe HYKHO yCTpaHUTh. Eciu
OH FOBOPUT «OHH CIEJIAJIM TO, YTO OOEIai, M BOBPEMsI», 3TO YK€ ONopa. 3aruchiBail TAKKUe Omuca-
HUS M CPaBHUBAW UX CO CBOMMU TMPECTaBIeHUsIMU O cebe. PacxoxJeHus: MOKaxyT, HaJ 4eM pado-
TaTh.

Tenepb 00 yHukaabHOCTU. CIIOBO BBI3BIBAET pasApakeHue, MOTOMY UTO €ro UCMOJb3yIOT BCe,
KTO XO4Y€T 4YTO-TO IMPOHATh. Ho 3a aum crout HpOCTOfI BOIIPOC: MOYEMY KJIIMCHT OOJIKCH Bbl6paTb
MMEHHO Tebsl, a He coce/ia C MOXOKUM TpeiIokeHreM? YHUKAILHOCTh He 00s13aHa ObITh paIuKalTh-
HOH. OHa MOXeT ObITh B MeJIoUax, KOTOpbIE ISl KIIMEHTA BaXHBI: B CKOPOCTH OTBETa, B FAPAHTUH, B
TOM, YTO ThI CaM IpUE3Kaellb Ha 3aMep, B MPO3PAYHON CMETe WM B 3HAHUM KOHKPETHOTO paioHa.
I'maBHOE, YTOOBI 9Ta MeJIOUb ObUIA PEATHHON M €€ MOKHO OBLIO TIPOBEPUTH.

Yacras ommoOKa - UCKaTh YHUKAJIBHOCTh B CAMOM IMPOIYKTE, KOraa e€ jierye HaluTu B criocooe
paboThL. [IBa KOHAMUTEPA MOTYT JeJaTh OJMHAKOBBIE TOPTHI, HO OMH BCEr/a MpHUCchuIaeT (poTo roto-
BOTO U3/IENUs Miepell TeM, KaKk HayaTh, a BTOPOH - HeT. [l KiIMeHTa 3TO pa3Hble YCIyrd. YHUKaIb-
HOCTbB 3J€Ch HE B PELICIITE, 4 B CHUKCHUU PHUCKA. K.HI/IGHTy HE CTpalIHO 3aKa3bIBaTb, IOTOMY YTO OH
BUJIUT Pe3yJIbTaT 3apaHee.

[ostomy nosie3HO pa3ouTh CBOE MpeIokKEHNE Ha TPY CIIOS: UTO Jieiaelllb, KaK Aelaellb U YTo
rapanTupyelis. [lepBblii c10i1 o1MHAKOB y Bcex. Bropoii ciioii MoxkeT omimvatbes. TpeTuii cioil varte
BCEro peliaer BeIOop. ['apanTusi He 00s13aTeIbHO O3HAYAET ASHBIM Ha3a[]. DTO MOXKET ObITh OOeIaHue
UCIIPaBUTD PE3yJIbTaT, OObSICHUTH, TOYEMY OH TaKOM, MJIM OTBETUTh B TEUEHHE Yaca. BaxHO, YTOObI
oOeranue ObIJI0O KOHKPETHBIM U BBITIOJTHUMBIM.

[ToroBoprM 0 BOIIPOCE «YEM ThI JIyUllle IPYrvx». MHOrMe Ha HEro OTBEYA0T CJIOBAMU «Kaye-
CTBO», «OIIBIT», <MHIUBUIYILHBIN MOAXO0A». DTH CJIOBA HUYETO He ToBopsIT. KilneHT He MoxkeT mpo-
BEPUTH KAYECTBO O ITIOKYIIKH, a OIIBIT Y BCEX 3BYUHUT OAMHAKOBO. YecTHee 1 nojie3Hee CpaBHHBATb
ce0s1 C KOHKPETHBIMHU aJIbTepPHATUBAMM, KOTOPbIE KJIMEHT paccMaTpuBaeT. Hamprmep: «Bbl MoxkeTe
3aKka3zaTb MeOeslb B KpYIHOU ceTu. TaMm BbI BRIOEpeTe W3 TOTOBBIX BAPHAHTOB U TOJOXKAETE IIECTh
HeJlesib. MBI JlestaeM 1of Balll pa3Mep 3a TpY HEJeU, U Bbl BUANUTE KaXK/bIi 3Tal». TO CPABHEHHE
KOHKPETHO, ¥ €r0 MOXHO TIPOBEPUTb.

BaxHOo mpu 3TOM He NMPUHMKATh KOHKYpEHTOB. UYecTHOe MpU3HaHME, YTO Y JAPYrod Komia-
HUHA €CTb CUJIbHBIE CTOPOHBI, YaCTO IMOBLIIACT JOBEPUC K tebe. KimeHr IIOHMMAET, 4YTO Thl HE IIbITA-
CIIbCA BBINIAACTL €CAMHCTBEHHO BO3MOXKHBIM BAPUAHTOM. OH HayuHaeT HOBEPATb TBOMM CJIOBaM O
COOCTBEHHBIX MMpENMyHIECTBax, IOTOMY 4YTO BUAUT, UTO Thl YMECIIIb CMOTPETh Ha CUTYyallUuIO TPE3BO.

[epeiiném k opdepy. Oddep - 310 npennoxeHrue B OQHON (pase: uTo Thl Ja€lllb, KOMY U Ha
Kakux ycioBusix. [Ipocroii oddep cocTouT u3 YeThIpEX yacTeil: 3ajaya KJIMeHTa, pe3ysbTaT, CPOK U
crioco0 Hauath. Harpumep: «Eciu y Bac TpeTuii MecsiI] He BHIXOAUT BECTU YUET CAMOCTOSITENBHO, 32
JIBE HEJIeNI Mbl HaBeIEM MOPS/IOK B JOKYMEHTAX M MOKaKeM, KaK BeCTd ero fasbine. [lepBblii mar
- OecruraTHas IMPOBEPKaAa BalllUX JAHHBIX>. 3}16C]) IMOHATHO, KOMY 3TO HYXHO, UTO IIOJIYYHUT KJIMCHT,
CKOJIBKO 3K/1aTh M YTO J€JaTh JAJIbIIE.

I'maBnas mpodnema ¢ oddepom - meperpykeHHOCTb. MHOIHE TBITAIOTCS BIUXHYTb BCE: U
YCIIYTH, 1 OOHYCHI, Ul CKUJIKH, U YCJIOBHSI. YeJIOBEK YUTAET, TepsieTCs] ¥ He TOHUMAET, YTO eMy JIeJIaTh.
Uem mporiie npeiokeHre, TeM BbIIIe IIaHC, YTO ero npumyT. Eciu y 1ebs MHOTO ycIyr, HAauHH C
OJIHOM, KOTOpast JIyIlle BCEro OTpakaeT TBOIO CHITY, M yKe IOTOM PaCIIUPSI.

Takske mosIe3HO MPOBEPSTH, UTO 0(pep MOHATEH YeT0BeKy Oe3 3HaHusI TBoel oTpaciu. [Tompo-
Oy¥ MPOYMTATh €ro BCIyX 3HAKOMOMY, KOTOPbII HUKOTra He pabotan B TBoel cepe. Ecnu on nepe-
CIIpAIlIMBAET, 3HAYUT, TEKCT TpeOyeT nepenuchiBaHus. [IOHATHOCTH BakHee MPOQeCCHOHATBHOTO
SI3bIKA, TIOTOMY UYTO KJIMEHT MPUXOAUT HE 3a TEPMUHAMH, a 32 PEIICHHEM.
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Crepytonmii mar - mpoBepka cripoca. MHOTHe 3aImyCKaioT MPOAYyKT, He YOeAUBIIUCH, YTO Ha
HEro ecTb peajbHbld MHTEpec. OHM TPATAT MecsAlbl Ha pa3padOTKy, YIIAaKOBKY W TMPOIBHIKEHHUE, a
MOTOM BBISICHSIETCSI, UTO JIOAAM 3TO HE HY)KHO WJIM OHM HE TOTOBHI IIATUTH TAaKylo IieHy. UTOOBI
n30ekKaTh ITOro, MPOBEPKa CIIPOCa IOMKHA UITH 10 OOJBIIHUX BIOKEHHA.

Camblii TPOCTOH CMOCO0 - MPEAJIOKUTh MPOAYKT MaJIeHbKOM I'pyIIe JIoAed U MOCMOTPETh,
cornacsites i oHu. He B ¢opMe omnpoca, a B (popme peabHOro npeaiokeHus: «51 3amyckaio ycuyry,
KOTOpasi pelaeT Takylo-To 3ajady. [lepBble MATh KJIMEHTOB MOMyYaT €€ cO CKUAKOH B OOMEH Ha
oOpatHyio cBs3b. KTO x0ueT monpodosats?» Eciiu HaxonaTcs xenaroiiye, 310 curaai. Ecim HUKTo
HE OTKJIMKAETCSI, CTOUT MePECMOTPETh MPEAJIOKeHHe, TaXe eCli TeOe OHO HPAaBUTCS.

Emgé onun crioco6 - 3apaHee CIIpOCUTh TeX, KTO yxke oOpariaics. Bormpockl MOTyT OBITH MPO-
CTBIMU: YTO B Ballleil 3a7a4ye ObUIO caMbIM HelTpUATHBIM? YUTO BB MCKaJIM, HO He Haum? 3a 4To Obl
BBI 3arU1aTUIM Oosbine? OTBETH YacTo IA0T U, KOTOPbIE HE MPUXOAST B TOJIOBY CAMOCTOSITENIBHO.
U rnaBHOE - OHM TIOKA3bIBAIOT, YTO JIIOIU PeabHO XOTSAT, & He TO, UTO THI [yMaelllb O HUX.

Tpetuii criocoO - peaBapuTesbHas Mpoaaxa. Eciu Moasm roToBsl 3arIaTUTh JI0 3aITycKa, 3Ha-
YHT, CIPOC €CTh. TO MOKET OBITh MPeJoIlIaTa 3a MePBIN MECSII, 3aMMCh Ha JIUCT OKUIAHUS C JIETIO-
3UTOM WJIM OPOHUPOBAHUE MecTa. BaxkHO, YTOOBI YCIIOBHS ObLITM YECTHBIMH: €CJIM ITPOAYKT HE TOTOB
B CPOK, JIeHbI'M BO3BparnaoTcs. [IpeaBapurtenbHas mpojaka He TOJIbKO MPOBEPSIeT CIIPOC, HO U JAET
CpeJ/ICTBa Ha 3aIlycK.

He crout GosThes mpoBaja Ha 3Tare npoBepku. Eciu uaes He MPOXOAUT, 3TO 3HAYUT, YTO
TBHI COKOHOMUJT BpeMSI U IEHBI'M, KOTOPbIE TIOILIN Obl HA HETTPABUJIBHBIN MPOAYKT. MHOTHE TIpeArnpu-
HUMAaTe/Y TIOC/Ie TaKOH MPOBEPKH KOPPEKTUPYIOT NPEIJIOKEHNEe U BO3BPAILAIOTCS ¢ Oojee CUITbHOM
Bepcuel. Jlpyrie moHMMaroT, 4To UX Uesl He MOAXOAUT UMEHHO cefuac, M OTKJIaapiBaioT e€. 00a
MCXO/1a TIOJIE3HBI.

BaxHo moHMMaTh, YTO MPOBEPKaA CIpoca - He OAHOPA30BOE AeHCTBHE. PHIHOK MeHseTcs, K-
€HThl MEHSIOT 3aIpPOChl, KOHKYPEHTHI MOSABNIAIOTCS. Pa3 B Mojroa mojie3HO MOBTOPSATH KOPOTKUIA
OIPOC WJIM CPABHUBATh Pe3yJbTaThl POJAX C TEM, YTO ObUIO paHbile. Eciiv 3asiBKU Ha KOHKPETHYIO
YCIYTy TIaJaloT, CTOUT pa30o0paThCs, MoYeMy, a He MPOJOJIKATh MPOIBUTATh €€ TI0 MHEPIIHH.

Tenepy BepHEMCS K cMbIcTy. CMBICT TTPOAYKTA - TO MPUYMHA, IO KOTOPOU OH CYIIECTBYET,
noMumo JieHer. [Touemy Tbl 3TUM 3aHUMaelIbesi? YTo U3MEHUTCs 17151 KJIMEHTa B ero sku3Hu? MoxeT
MOKa3aThCsl, YTO TAKOUW BOIPOC JIMIITHUI B KHUTE O MapkeTuHre. Ho MMEHHO CMBbICH JieaeT npeaio-
JKeHHe KUBbIM. JIIOM MOKYMAIOT HEe TOIBKO PE3y/IbTaT, HO U TO, YTO OH ISl HUX 3HAYMT.

JormycTuM, CTyaus AETCKOTO Pa3BUTHS MPOAET 3aHATHUS MO0 MaTteMaTrke. Ha ypoBHe pesyiib-
Tata - OLEHKM B IIKOJIE U YBEPEHHOCTh peOEHKa B 3amayax. Ho cMbici rimyOxke: poauTe I XOTAT,
YTOOBI JIETH TIepecTaar OOSAThCS YPOKOB M BUZENHU B yu€Oe uTo-To MHTEpecHoe. Ecnu cryaust Moxer
cKazarh 00 STOM YECTHO U MOATBEPAUTH MPUMEPAMH, MAPKETHHI' CTAHOBUTCS PACCKa30M O LIEHHO-
CTSIX, & HE MepeurCIeHIEM Ky PCOB.

CMBICTT TaK ke TIOMOTaeT BHIOMpaTh, OT Yero oTKa3arkcs. Korma Tel MOHMMAaeIb, 3a4eM Aeaellb
MIPOIYKT, CTAHOBUTCS JIETYe CKa3aTh «HET» 3aKa3aM, KOTOpble He MoAxoaAT. OHU MOTYT IPUHOCUTD
JeHbI'Y, HO MeIIaTh IJ1aBHOMY. KITHEHT, KOTOPBIN XOYeT TOro, UTO Thl HE YMeeIllb JIejiaTh, Ui TpedyeT
YCJIOBHIA, KOTOPBIE JIOMAIOT MPOIIECC, IOUTH Beeraa 00opaunBaeTcsi IoTepeil BpeMeH! U permy TalluH.

CMBICIT BaxkeH | JIJ1s1 KOMaH bl Eciiv coTpyIHUKY TOHUMAIOT, 3a4€M CYIIECTBYET POAYKT, OHU
JIydilie TPUHUMAIOT PellieHusI B HeCTaHIapPTHBIX CUTYalUsX. VIM He Hy>KHO KaK/Iblid pa3 CIpariiBaTh
paspeleHus1, IOTOMY YTO OTBET yXke 3aJI0KeH B oOmiel 1e. [109ToMy CMBICT CTOWT 3ammcarh B
HECKOJIBKUX TTPEJIOKEHUSAX 1 TIOKa3bIBaTh €T JIIOISIM, KOTOPble pabOTaIOT C KJIMEHTAMH.

UYroObl chopMyIMpoOBaTh CMBICI, MOKHO OTBETHTh Ha TpH Borpoca. Kakylo nmpobiemy uesno-
BEKa 1 pelllalo Ha CaMoM Jiesie, a He B (popMasIbHOM cMbiciie? YUTo 117151 Hero MeHsieTcsl ociie 3T0ro
pemenusi? [Touemy st BooOIIIe X0Uy 9THM 3aHUMaThCsA? OTBETHI He 00s3aHbI OBITh BO3BBIIIICHHBIMH.
[TpocThie ¥ YecTHBIC YacTo padoTaoT Jiyulire acdocHbIX. BakHO, YTOOBI OHM COBIMAJAM C TEM, KaK
THI BeJIEIb JIEJI0 KaXKIbIA JICHb.
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CoevHUM TIPOAYKT W CMBICI B OTHY IPOBEPKY, KOTOPYIO CTOMT MPOXOOUThH Tepe]] JI0ObIM
3aryckoM. IlepBblil Bonpoc: pemaer Jiv NpogyKT 3aAady MOJHOCTHI0? BTOPOil: MOHATHO M Mpeyio-
xeHue 6e3 o0bsscHeHuiA? TpeTuii: ecTh JIM MOATBEPKAEHHBIN cripoc? YeTBEPTHIN: COOTBETCTBYET JIU
MPOIYKT CMBICITY, paJii KOTOPOro Thl padoTaenis? Eciiu XoTst Obl Ha OIUH BOITPOC OTBET «HET», 3aITyCK
JydIlie OTJIOXKHTh U TOpadoTaTh MpeyiokeHrne. To He MOTepsi BpeMeHH. DTO 3alyTa OT MecCsIeB
YCUJIWI1 BITYCTYIO.

OTaenbHO O TUMMYHBIX OIMMOKAX Ha Tane npoxykra. [lepsas - nenats Bcé aiis Beex. [IpomaykT,
PACCUMTaHHBIN Ha BCEX, B UTOTE HE TIOIXOAUT HUKOMY: OH CJIMIIIKOM OOIIMIA, CIIMIIIKOM JOPOTOM HITH
CJTUIIIKOM TIpocTOi. Bropas ommoOKa - OpueHTUPOBaThCsI Ha COOCTBEHHBIE MPEICTABICHHS O KITMEHTE.
Bnagenen nqymaer, 4To JOsIM BakHa CKOPOCTb, @ UM BaXkKHa IpeJcKa3yeMocThb. TpeTbs - He mnepe-
CMaTpHBAaTh IMPOIYKT MOCJIE 3aITycKa. PEIHOK MEHsIeTCsl, a MPOLYKT OCTAETCS PEKHUM, U TIOCTETICHHO
OH TIepecTaéT COOTBETCTBOBATH 3aIIPOCaM.

YernEpras ommoOKa Kacaercs rieHbl. MHOTHe 3aHUKAIOT e€, HaJIesICh IPUBJIeYb OOJTbIE KIIUCH-
ToB. Ho HU3Kas 11eHa YacTo BOCHPUHUMAETCS KaK MPU3HAK HU3KOro KayecTBa. OcOOEHHO 3TO Kaca-
eTcsl YCIIyT, TIe Pe3y/IbTaT TPYAHO POBEPUTH A0 MOKYNKU. KIMeHT nymaer: ecnu Tak AEIEeBo, 3Ha-
YHT, YTO-TO HEe TaK. LIeHy CTOMT CBSI3BIBATH C IIEHHOCTHIO, a HE C KeJJaHUeM TTOHPABUTHCS.

[Taras ommoOKa - HeyMeHre TOBOpUTS O LieHe. JIioau 60sTcs e€ Ha3bIBaTh M HAUMHAIOT OIPAB/IbI-
BaThbCs, 10OABIATh CKUJIKM WM TIPATATh CTOMMOCTD 3a CIIOBAMH «IIO JIOTOBOPEHHOCTU». DTO BBI3bI-
Baer rnojo3peHne. YectHast ¥ MOHATHAS IleHa, OOBsICHEHHAS 4epe3 pe3ysbTaT, BhI3bIBAET OOJIbIIE
JOBEpHsl, YeM HEJIOBKME N3BUHEHUS 32 HeE.

[ecras ommoOKa - myTaTh MPOLYKT C IMPOLIECCOM MPOAAKHU. BbIBaeT, 4To MpoayKT XOPOIIUii, a
nponaxu rioxue. Torga mpodiema 4acTo B TOM, KaK KJIMEHT y3HAET O MPOAYKTE, KaK €My OTBEYaloT
Y Kak MMpoxoAMT nokynka. Ho eciau npoaykrt He pelaer 3a1ady, HUKaKoy MPOLECC Mpojiaxk ero He
cnacer. [ToaToMy cHayasia CTOUT IMTPOBEPUTD MTPOAYKT, U TOJILKO MIOTOM - IyTh K HEMY.

Eeé pa3 o rmaBHOM. OCHOBa MapKeTHHTIa - 3TO IPOAYKT, KOTOPbIN pellaeT KOHKPETHYIO 3aJauy,
TIOHSITEH KJIMEHTY, IMeeT MOATBEPKAEHHBIN CIIPOC U OMMPAETCS HA CMBICI. Be3 3Toro oObie KaHabI
Y MHCTPYMEHTH padoTaioT BxojocTylo. C 3TUM Jake CKpPOMHBIN OIOIKET Ha MpPOABMXKEHUE HAET
3aMETHBIN pe3yJIbTaT, IOTOMY YTO JIOIU MPUXOAST K MPEJIOKEHUI0, KOTOPOE UM HYKHO.

UYrtoObl HE CIIOPUTH O TOM, YHUKAJIBHO JIM TBOE MPeI0KEHUE, TIOJIE3HO MPOBEPSITH €ro 1Mo KOH-
KPETHBIM KpuTepusiM. BoT gecsiTb BOMpoCcoB, KOTOPbIE TIOMOTAIOT OBICTPO OTAEIUThH PeasibHbIE TIpe-
MMYIIECTBA OT KPacuBbIX CcJI0B. OTBETh Ha KaK/IBII YECTHO, MMChMEHHO, 32 OJIMH BEYep.

[epBblii BOompoc: 4To 51 AeNalo Tak, Kak He JeaeT OONBITMHCTBO B Moel chepe? OTBET NomkeH
OIMMCHIBATh JICUCTBHE, a HE KauecTBO. «Mbl paboTaeM ObICTpO» - cadblii OTBET. «Mbl TpUChIIaeM
CMETY B TEYEHHUE Yaca IM0CsIe 3aMepa» - CUJIbHBIN.

Bropoii Borpoc: MOKET J1 KJIIMEHT TPOBEPUTHh MOE MPEMMYILECTBO /10 MOKYyku? Eciii HeT, OHO
cs1abo, MOTOMY UTO KJIMEHT BBIHYKJIEH BEPUTDb Ha CJIOBO. [IpernMyIiecTBo, KOTOpOE MOKHO YBHUIETb,
Haripumep (oTo Tporiecca, 00pasiibl WM MPO3pavHasi cMeTa, padoTaeT CHITbHEE.

Tpetuii BOmpoc: CKOJIBKO BpeMeHHU MOTpedyeTcsi KOHKYPEHTY, YTOObI TOBTOPUTh MOE OTIINYHE?
Ecnu Heckonbko Hesienb, 3TO BpeMEHHOE NperMyIecTBo. Eciu ropl, 1 OHO CBSI3aHO C OMBITOM WU
OTHOILIEHUSIMU, ITO YCTOUUUBOE.

UeTBEPTHII BOMPOC: BaXHO JM 3TO NPEMMYIIECTBO KJIMEHTY, WM OHO BaXHO TOJBKO
MHe? MHorue npeanpuHuMaTed TOPAsTCs IeTalsIMU, KOTOpble KJIMEHTY Oe3pa3iudHbl. [opaocTh
T0JI€3Ha, HO B MAPKETUHIE 1IEHHA TOJIBKO Ta JeTajlb, KOTOpas MEHSIET pelleHHe MOKyHaTeJIs.

[TaThIil BOMpOC: KaK 4acTo KJIMEHTHl CAMU YIIOMHHAIOT 3TO NperMyiecTBo? Eciu KIIMeHTH B
OT3BIBAX TOBOPSAT TO K€, UTO 51 CYMTAIO CBOMM OTJIMYUEM, 3HAUUT, OHO padotaer. Eciu Het, 1u6o oHO
HE Ba)KHO, JINOO €ro Toxo BUIHO.

[ecroii Bonpoc: Mory i s oOenath 3T0 MPEUMYINECTBO KaxaoMy KiaueHTy? OOernaHue,
KOTOpPOE BBINIOJIHAETCSl Yepe3 pa3, BPEOUT CHIIbHEE, YeM €ro oTcyTcTBHe. [IpeMmyInecTBo 10KHO
OBITH CTAOWJILHBIM.
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CebMO¥ BOTIPOC: UTO KJIMEHT TepsieT, eCIM BhIOMpaeT MeHs ? IHorIa YecTHbIM OTBET oMOoraeT
yBUzIeTh ciiaboe Mecto. Haripumep, eciiu paboTaerb TOIBKO 10 OyAHSIM, KJIMEHT TepsieT BO3MOKHOCTb
3aIMCaThCsl B BHIXOAHOW. DTO He TIOBOJ CKPBIBATh, a TIOBOJ JIMOO PElIUTh MpodaeMy, JIMOO YeCTHO
coo0IIaTh 00 OrpaHIMYEHHH.

Bockmoit Borpoc: Kakoe CI0BO ONKUCHIBAET MOE OTIMuue B ogHoM cioBe? Ecnu nonyuaercs
«OBICTPO», «UECTHO», «TOYHO», ITO XOPOIIMH 3HaK. Eciu momyvaercsi «kayeCTBEHHO» WU «IIPO-
(eccroHaIbHO», BEPHUCH K TIEPBOMY BOIIPOCY U MOMPOOYH onucarth JeHCTBHE.

JleBATHIN BOIIPOC: MOTY JIU $1 TOKA3aTh 3TO Ha MpuMepe 3a MuHyTy? Eciu 1a, oimire MOXKHO
UCIIONB30BaTh B peKJiaMe, Ha BHIBECKE, B OTBETax KiaveHTaM. Eciu aiis 0ObsICHEHUsT HY)KHO JeCsTh
MUHYT, KJIMEHT HE JI0CITyIIaeT.

JlecsITeIil BOIIPOC: TOTOB JIM sI OTBEYATh 32 3TO MpeuMyIecTBO myonnyno? Eciu oHO cBsi3aHO
c oberanrem, KOTopoe Thl OyJelb BHIIOIHATh HA BULY, 9TO CHJIbHAS MO3ulUs. Ecim Thl coMHeBa-
eIlIbCsl, YTO CMOYKEIIIb BHIIIOHSATS, JTy4Ille He IeJIaTh €ro EHTPATbHbIM.

OTBeTHI Ha 3TH BOMPOCH! YaCTO MOKA3BIBAIOT, YTO YHUKATBHOCTh CKPOMHEE, YeM Ka3aJloCh. DTO
HOpMasibHO. CKpOMHas1, HO ITPOBepsieMasi yHUKAIbHOCTh paboTaeT JIyullie TPOMKOU 1 HeIOKa3aHHOM.

OTaenbHO CTOWT CKa3aTh O PaCHpPOCTPAHEHHBIX JIOKHBIX YHUKAIBHOCTSIX, KOTOpBIE BCTpeva-
I0TCSI TIOYTH B KaKJI0M OObsiBleHHHU. [lepBasi - «MHIMBUAYATbHBINA TOAX0n». CIOBO MCHOMb3YeTCs
BCEMHU, U KJIMEHTHl €r0 yXe He BOCHPUHMMAIOT. Eciu Thl XOuellb MoKa3aTh MHIWBUAYAILHOCTD,
OITUIIIN, YTO UMEHHO MEHSETCS [UIsl KJIMeHTa: HalpuMep, «Mbl COCTABIISIEM IUJIaH TIOJ Ballly 3a/1a4y
ocJie TIepBOM BCTPEUHX M COTTIACOBBIBAEM €T0 JI0 Havasia paboThD».

Bropas - «onbITHast Komanaa». OnbIT cam 1o cebe He I0Ka3blBaeT KauecTBa, U KJIMEHT 3TO
noHnMaert. Jlyuire Ha3BaTh KOHKPETHbIE I(PbI WK (PAKTHI: CKOJIBKO JIET paboTaeM, CKOJIBKO Mpo-
eKTOB C/IeJIaHO, Kakue 3a1aun pemand. Ludpsl moHsTHEe SMUTETOB.

Tpetbs - «i1yurue 1eHbl». [Io4TH HUKTO He MOKET MOATBEPAUTh, YTO €ro HeHs! ayuiime. K-
eHTHI JaBHO TepecTalI BEpUTh 3Toi (ppase. BmMecto He€ paboTaeT mpo3padyHoCTh: «BOT UTO BXOIUT
B IIEHY, a BOT YTO OIUIAYMBACTCS OTACIIBHO».

UeTBEpTas - «ObICTPHIA pe3ynbTaT». be3 yTouHeHus 3To 3BYyUYHT Kak oOellaHue, KOTOpoe He
Bcerja BeimosHsietcsi. KoHKpeTHbIi cpok padoTaer syure: «IlepBbiil BapuaHT OyaeT uepes TpH AHs,
€CJIM BB MPUIIIETE MATEPUATIBI IO CPEAbD».

[Taras - «padboTaem ¢ JTOOBIMHU KJIMEHTaMU» . TO OOBIYHO 03HAYAET, UTO Y TeOs HeT KPUTEPHEB,
Y KJIMEHT He TOHMMAeT, MOJAXOOUT i eMy. UecTHee cKa3aTh, ¢ KAKMMH 3aJadaMu Thl paboTaelb
XOpOIIIO, a ¢ KAKUMH HeT. OrpaHYeHue MOKa3bIBAeT 3PEJIOCTb.

UrtoObl BHIATH U3 TOM JIOBYILKH, TOJIE3HO 3aMEHSATh OOIIIME CIIOBA MPOBEPsieMbIMU (DaKTaMHU.
BmecTo «kauecTBo» - «rapaHTHs Mepesiesku». BMecTo «ynoO0CcTBO» - «3anuch OHJIaH U HAaTIOMHHA-
HUeE 32 JIeHb». BMecTo «J1oBepue» - «O0T3bIBBI ¢ (paMuinsiMu U poTorpadpusiMu padoT». PakTsl TPy.-
Hee TOJIeNIaTh, U KJIMEHTHI 3TO YyBCTBYIOT.

Emg o pasHuiie Mesxay [EHHOCTBIO /17151 TeOs M IGHHOCTBIO [U1sl KJIMEHTa. DTO pa3iinuue MocTo-
SIHHO TIyTaeT npeanpuHuMareseid. TeGe 1eHHO, U4TO Thl UCTIOJb3Yelllb JOPOroe 00opyaoBaHue, padbo-
Taellb 10 CTPOrOMY perjiaMeHTy, HUKOTrAa He Oepélib Mpenoruiary OoJiblie TPUILATH MPOIEHTOB.
Knuenty nieHHo, 4to pe3ysnbrar OyAeT XOpOIIUM, YTO eMy He MPUAETCS MepeebBaTh padboTy, 4To
oH OyJeT 3HaTh, YTO MPOUCXOINT, U UTO €My He MPUAETCS KIATh OTBETA HEZIEIIO.
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WHorna neHHoCTb 1151 TeOs U U151 KIIMEeHTa COBNaJaeT, U 3To yaada. Ho yacto mex 1y HUIMU eCTh
3a30p. Eciu Thl pacckasblBaelllb KJIMEHTY O CBOEM OOOPYAOBAHMM, OH MOXET HE IIOHUMATh, 3aUeM
eMy 3TO HyXHO. Ecim Thl pacckasbiBaelllb, YTO pe3y/ibTaT He MOTpedyeT MepesesioK, a i STOro
UCTIOJNIb3YeTCs1 00OPY/IOBAHUE, CBSI3b CTAHOBUTCSI OYEBUTHOM.

[Tone3Ho nepeBecTr KaxJoe CBOE OTIMYME B SI3bIK KJIMEHTAa. BO3bMM CIIMCOK TOTrO, YTO ThI
Zenaelib OCOOEHHOT0, U /IS KaKJIOTO ITyHKTa OTBETh Ha BOIPOC: «YTO M3 3TOTO KJIMEHT NOYYBCTBYET
v nony4yut?» Ecnu oTBeTa HeT, OTiIuKe, CKopee BCero, Hy)KHO MO0 nepedopMyIupoBaTh, MO0
yOpaTh U3 MapKeTUHIa, OCTABUB BHYTPU IpoLiecca.

CyuiectByer 1 0OpaTHas 3a/1a4a: HalTH OTVIMYKE, KOTOPOE KJIMEHT LIEHUT, HO KOTOPOE Thl [OKA
HE CYMTaelllb CBOMM JIOCTOMHCTBOM. Hanprmep, Biajesnen HeOobIIoro Mara3Ha MOXeT He CUUTATh
BaXXHBIM TO, YTO OH IMIOMHUT MOCTOSIHHBIX KJIMEHTOB MO MIMEHM U 3HAeT UX NPUBBIUKU. [l KiIMeHTa
3TO MOXeT ObITh [TTaBHBIM MOTUBOM BO3Bpallarhcs. [103TOMy CTOUT cripaliMBaTh KJIMEHTOB, YTO IS
HUX BaKHO, U CPAaBHUBATh OTBETHI CO CBOMMHU IPEJCTABICHUSAMM.

3akpenuM MpakTUKOW. BriObepn OgHO OTIMYME, KOTOPOE Thl CYMTACIIb CaMbIM BaXKHBIM, U
HAITUILIY O HEM YeThlpe MpeUIOKEHUs: YTO ITO 3a OTJIMYME, KaK KJIMEHT ero 3aMeyaeT, ouemMy 310
B)XHO [UIsI €r0 pellieHHs U KaK Thl MOXKeEIb 3TO J0Ka3aTh. Ecmu XoTsi Obl OHO MpeasioKeHne He
nostyyaercs, oTIMume el He c(hopMyIMpoBaHO. BepHuck K BoIpocam Bblllle M YTOYHU.

WHorna nose3Ho NONpoCUTh MOCTOPOHHETO YEIOBEKa, KOTOPBI HE 3HAeT TBOEro fena, CKa-
3aTh, Y€M Thl OTIMYAEIILCS OT Ha3BAHHOIO KOHKYpeHTa. Eciii OH He MOXeT OTBETUTh 3a MUHYTY,
760 OTIMYME HE BUTHO, IMOO €ro He CYIIECTBYET. DTOT IIPOCTOM TECT TOMOTaeT OBICTPO MPOBEPHUTD,
paboTaloT JI TBOM CJIOBA.
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BaxHO He myTaTh YHMKaJbHOCTh ¢ HOBU3HOW. HOBBII MPOAYKT HE 00s3aTeIbHO YHUKAJEH, a
JaBHO CYIIECTBYIOIIMI MOKET CTaTh YHUKAJIbHBIM Onarozapsi crioco0y padotel. Hanpumep, crapas
MacTepcKasi, KoTopasi eIMHCTBEHHasl B PalloHe JIeJlaeT BbIe3THOM PEMOHT, YHUKAJIbHA HE BO3PACTOM,
a CepPBUCOM.

Harocnenok, yHUKaaIbHOCTD HE IOMKHA OBITh BEYHOW. PHIHOK MEHSIeTCsl, KOHKYPEHTHI yuarcs,
KJIMEHTHI TPUBBIKAIOT. To, 4TO OBUIO OTIIMYMEM TPU rofa Ha3all, MOXeT cTaTh HopMoi. [TosTomy pas
B TOJl CTOHT MPOBEPSTh CBOM OTJIMYMS JECATHIO BOIPOCAMHU U OOHOBIISAITH MX, €CIIM OHU TepecTau
padorars.

OTaenbHO O TOM, Kak MPOBEPATh MPOAYKT A0 TOro, KaKk BKJIAIBIBATh B HEro BpeMsi. MHorue
BJIa/IENIbIIbI JETIAI0T TIPeJIoKeHNe, UCXO/sl U3 COOCTBEHHOTO TIPE/ICTABIICHUSI O IIEHHOCTH, M TOJIbKO
MIOTOM BBISICHSIIOT, YTO KJIMEHTHI HEHAT Apyroe. YToObl 3Toro n3dexarh, Mojae3Ho MpoBeCTH HeOOIb-
IIyI0 MPOBEPKY em€ Ao 3amycka. OHa He TpeOyeT JIeHer ¥ 3aHUMAaeT HECKOJIbKO JHEH.

[TepBas npoBepka - onucaTh MPOAYKT OAHOM (Ppa3oil ¥ MOKa3aTh €€ TPEM JIIOIAM U3 LIeIeBON
ayputopun. Cripocd, 4TO OHHM TOHSUIM, JUISl KOTO 3TO, U HACKOJBKO UM 3TO HYXHO. Ecim oTBeThI
pacxopsrcs, onucanue Tpedyer nopadoTku. Eciu Bce Tpoe roBopsiT OMHO U TO K€, 3HAUUT, MBICIb
TMIOHSITHA, U MOXHO TIEPEXOAUTH K CIIEYIONIeMY Iary.

Bropas npoBepka - mornpocuTh KJIMEHTa WK 3HAKOMOTO U3 ayTUTOPHH OOBSICHUTD, TOYEMY OH
BBIOpaJ1 Obl TeOs1, 2 HE IPYTOro UCTIONHUTENS. 37eCh BaXXHO He MOACKA3bIBATh OTBET M HE 3aIUIIAThCS,
ecM OTBET HerpusiTeH. YacTo YeCTHBI OT3BIB TMOKa3bIBAET CIadble MeCTa, KOTOpbIe Bajesel] He
BUMT. Haripumep, KJIMEHT MOXET CKa3aTh, YTO LICHUT CKOPOCTD, & HE KAUeCTBO, MJTH UTO €r0 CMYIIaeT
HETOHATHBINA TIporiecc. DTU HAOMIOICHUS IICHHEee JeCcSITKa aHKeT.

TpeThst mpoBepKa - CPAaBHUTD CBOIO (DOPMYJIHPOBKY C TEM, KaK KJIMEHTbI OMUCHIBAIOT TPOOIeMy
camu. JI1ou peaKo rOBOPSAT SI3bIKOM MAPKETHHIOBBIX TEKCTOB. OHU MHUIIIYT «HE MOTY HAWTH MacTepa,
KOTOPBIN HE MPOMAIALT», «X0UY, YTOOBI CHIeTIa OBICTPO U Oe3 Mepenesiok», «HYKeH YeloBeK, KOTO-
PbIii OOBSICHUT, UTO K YeMy». Ec TBost (popMy/MpoBKa JlajieKa OT STOTO sI3bIKa, €€ CTOUT Meperu-
carb. CitoBa KJIMEHTa pabOTAIOT JIydllle CJIOB CHEIUAJIHCTA.

UYeTBEpTas mpoBepKa - morpodoBaTh MPOAYKT Ha MasieHbKoM 00bEMe. Haripumep, mpenioxuThb
YCIYTy TPEM KJIMEHTaM IO CHWKEHHOM IIeHe C YCJIOBHEM 0OpaTHOM CBsI3U. VK BHITYCTUThH OrpaHu-
YEHHYIO MapTUi0. TO Ja€T peasibHble IAaHHBIE: CKOJIBKO JIIOJIEH COTTIACHIIVCH, YTO OHHM CKa3ajid, YTO
ObLIIO HETIOHSITHO, CKOJIKO BpeMeHH 3aHsia padoTa. Takoil 9KCeprMeHT OMaceH TOJNBKO TeM, 4TO
€ro HeJb3sl TOBTOPUTD, IIO3TOMY YCIIOBUSI HY)KHO YE€CTHO OOBSICHUTD YYaCTHUKAM.

Pa3z0epém, Kak MOHATH, KAaKOM 3JIEMEHT MPOAYKTa CO3[aET OCHOBHYIO IIEHHOCTh. [IpomykKT
OOBIYHO COCTOUT U3 HECKOJIBKMX YacTeil: caM pe3yJbTar, MPOLEeCcC, CEPBUC BOKPYT, FAPaHTHH, IIeHa.
Knuent BbiOMpaeT He Bce YacTu OMUHAKOBO. [J/1sl OMHUX 1IeHeH pe3yJbTar, AJisl IPyruX MpoLece, Iis
TPETbUX CIIOKOMCTBUE U MpeIcKazyeMocTb. [101e3H0 MOHATD, KaKasi yacTh peliaeT BHIOOp, U CeaTh
e€ BuauMou. Eciii KJIMEeHTHl MPUXOAAT paay CKOPOCTH, IMEHHO CKOPOCTH JIOJKHA CTOSITh B MEPBOU
CTpOKe onucaHusl. Eciy oHu NpUXoasT paay BHUMaHUsI, UMEHHO BHUMaHHE JI0JKHO OBITh OYEeBH/-
HBIM B K2XJJOM KOHTaKTe.

BaxHO Takke MOHMMATh, YTO LIEHHOCTh MeHsieTcsl co BpeMeHeM. HoBoe npemjiokeHne MoxeT
OBbITh MHTEPECHO HA CTapTe, a Yepe3 roj KJIMEeHThl HAYMHAIOT XK JaTh 4ero-To Ooblnero. Wi peiHOK
MEeHSIeTCs], IOSIBJISIIOTCS] HOBbIE KOHKYPEHTHI, U TO, YTO paHblile ObUIO YHUKATBHBIM, CTAHOBUTCS OObIY-
HbIM. [ToaTOMY pa3 B mosrosa nosie3Ho BO3BPAIATHCS K BOMPOCY O IIEHHOCTH U IIPOBEPSTH, COXPaHSI-
eTcsi i1 OHa. [IJ1s1 3TOro JOCTaTOYHO MEPECMOTPETh OT3BIBBI, BOMPOCH! KJIMEHTOB U TPUYUHBI OTKA30B.

[TpuvrHBI OTKA30B - OTHENBHBI MCTOUYHMK 3HaHWi. Korga desnoBek He TOKYMaeT, BaKHO
y3HaTh, ouemMy. VIHOra mpuyrHa B 1ieHe, HO vallle B HEMOHMMAHUM: KJIMEHT He YBHUIET Pa3HUIIbI
MesX1y TOOOW M APYTMM HCIIOJHUTENEM, WM He TOHSJI, YTO MMEHHO TMOIYYHT, UM He TIOBEpPHJI B
pesynbrar. [1oaToMy 1Mose3HO crpaimBaTh OTKA3aBIIMXCS: YTO CTAJI0 pUuurMHOW peteHusi? OTBer
MOXET OBbITh HETIPUATHBIM, HO OH Ja€T KOHKPETHYIO TOUKY IS YTy UIlleHHsI.
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Tenepb 0 cBSI3U NPOIYKTA C 1IeHOM. MHOrMe BiaJesiblibl YCTaHABIMBAIOT LIEHY, OPUEHTUPYSICh
Ha pacxodbl 1 Ha LEHbBI KOHKYPEHTOB, HO 3a6LIBaIOT O LIEHHOCTU JId KJIMECHTA. MG)KIIy TEM KJIMCHT
IJIaTUT HE 3a 3aTparthl, a 3a TO, YTO ITOJTYUHT. Ecm IIEHHOCTDb BBICOKA, IEHA MOXET 6BITL BbIIIIE, YEM
Yy KOHKYPEHTOB, ¥ KJIMEHTBI 3TO NpUMYT. EciM HEHHOCTh HE OYEBU/IHA, JaXE HU3KAs LIEHA HE CTaHET
aprymeHToM. [IoaToMy pa3roBop o LieHe Bcerjia CTOUT HaYMHATh C pa3roBopa O pe3yJibTaTe.

CTouT TakXe MpoBepsATh, He TpeJiaraeT iU MPOAYKT JiuiiHero. MHoraa Biaiesner| 1o0aBiisieT
YCIIyTH, KOTOPbIE EMYy CAaMOMY KaKyTCsl BAXKHBIMH, HO KOTOPbIE KJIMEHTY He HYKHbI. DTO YBEIUUUBAET
CTOMMOCTb, YCJIOKHSET BHIOOP U OTBJIEKAET OT I1aBHOrO. [lompoOyit yoparh OIHY OIMIIUI0 U IIOCMOT-
peThb, U3MEHUTCs Jin cripoc. Ecnu Her, 3HauwT, onims He Obula lleHHOU. Takasi mpoctast mpoBepka
MOMOTaeT c/eJaTh MPOAYKT sICHEE U JICIEBIIe B TPOU3BOJCTRE.

W nocrnennee: CTOUT MOMHUTB, YTO MPOLYKT OKEH ObITh YCTOMUYMBBIM. [laxe Xopoias uaes
TpeOyeT pecypcoB, U €CJI OHA JePKUTCS TOIBLKO Ha OTHOM YeJIOBeKe, KOTOPhIi padoTaeT 1o JIBeHa-
JI1aTh YaCOB B JICHb, OHA HE CTaHeT MacITaOHOU. [103ToMy ITpy MPOEKTUPOBAHUH ITPOAYKTA MOJIE3HO
AyMaTth O TOM, KaK ero BBIMIOJIHATEL O0e3 Mmeperpy3ku, Kakue 9acTd MOXKHO CTaHJApTU3UPOBATh U UTO
HYXHO OyJeT U3MEHUTh, eClIi 0ObEM BBHIPACTET BIBOE.

[Monprtoxkum. [TpoayKT mpoBepsieTcst 10 3armycka: OMUCaHUEM OAHOM (Ppa3oil, pasroBOPOM C
KJIMEHTAMH, CPAaBHCHUEM A3bIKd 1 MAJICHbKUM HpO6HbIM O6"béMOM. Baxno IIOHUMAaTh, KaKasd 4aCTb
MpeIJIOKEHUS CO3AET LIEHHOCTb, U JIeaTh €€ BUAUMON. [IpuunHb OTKa30B U IEHHOCTh CO BpEMEHEeM
JAI0T TIOBOJIBI IS yayunieHuid. LleHa onupaeTcst Ha pe3ysbTaT, a He Ha 3aTpaThl, a MPOAYKT JOJKEeH
BBIJIEPKUBATh POCT, HE pa3pyllasich OT NEperpy3Ku.

B cnenyronieii riaBe Mbl nepeiiEM OT MPOAYKTa K aHAIM3Y: KTO TBOM KJIMEHT, IJle OH Haxo-
JWTCS ¥ TIOYEMY OH JJOJDKEH BHIOpaTh IMEHHO TeOs1. be3 3Toro 3HaHus 1ake camMblil CHITbHBIN TIPOLYKT
OCTaE€TCSl HE3aMEUYEHHBIM.

WITOrOBBIi YEeK-JIHCT TJ1aBbI

1. Onuimm npoayKT yepe3 pe3yJIbTar: YTo MoayvaeT KJIMEHT, yepe3 Kakoe BpeMsl M KaKUM CIIo-
COOOM.

2. OTBeTh Ha AECATHh BOIMPOCOB O CBOEM OTJIMUUH U OTOPOCH BCE, UTO HE MPOXOIUT IIPOBEPKY.

3. 3amenu oOimue ciioBa (haKTaMu: CPOKH, TAPAHTUH, TG PBI, KOTOPbIE MOKHO TIPOBEPHUTb.

4. Chopmynupyit opdep B onHoi ¢pasze: 3aaua KJIUEHTa, pe3yJbTaT, CPOK, MePBBIH I1Iar.

5. ITpoeeps oddep Ha YyesoBeKe, KOTOPBIM HEe 3HAET TBOEH OTpacyIy.

6. [TpoBeau mpoBepKy CIpoca 10 KPYIMHBIX BIOKEHUN: TIPEIIOKHU MPOIYKT HEOOJBIIION rPpyIIIe
Y TIOCMOTPH Ha OTKJIUK.

7. Pa3 B nosrosa noBTOPsii TPOBEPKY, IOTOMY YTO PhIHOK MEHSIETCS.
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I'naBa 3. AHau3 ¥ NO3MIIMOHUPOBAHNE

CMBICJT 3TO# IJ1aBBI IPOCTOM: TTPEXK e YEM UTO-TO AeJIaTh, HY’KHO yMaTh. 3BYYUT OaHAIBHO, HO
OOJIBIIMHCTBO MAPKETUHIOBBIX PEIlIEHU B MaJIOM OM3Hece MPUHUMAIOTCS He M0C/e Pa3MbIIIUICHUS,
a 1o MPUBBIYKE, 10 COBETY 3HAKOMOT'O WJIU 10 TOMY, YTO C/IeJIal KOHKYpeHT. Takue pelieHus MHOrIa
cpabaThIBAIOT, HO Yallle OCTABJIAIOT BiIaesblia C BOPOCOM: MoUeMy y coceia paboTaer, a y MeHs HeT?
OTBer noYTH Bceraa JeKUT B TOM, UTO COCe[l JIyullle MTOHMMaeT CBOETO KJIMEeHTa U TOUHee 3aHuMaeT
MECTO Ha PbIHKE.

AHanm3 Hy’XeH He JIJIs1 TOro, YTOOBI HAITKCATh TOJICTBIN OTYET, KOTOPBIA HUKTO He OTKpoeT. Ero
3ajaya - OTBETUTh Ha YEThIpe BOMPOCA: KOMY 51 Hy:KeH, IJie 9TU JIIOU, T0YeMy OHH JIOJKHBI BHIOpATh
MEHSI ¥ UTO B 9TOM BHIOOPE MeIlaeT MOMM KOHKYypeHTaM. Ecii Tbl MOXeIllb OTBETUTh Ha ST BOIIPOCHI
B HECKOJIBKUX TMPEJIOKEHUSIX, aHATIN3 BBIMONHEH. Ecii He Moelllb, 3HauuT, paboTa Brepeau.

Hauném ¢ kimenTa. BoNbIIMHCTBO MpeArpuHUMATENeil OMUCHIBAIOT CBOETO KJIMEHTa OJHUM
CJIOBOM: <«KEHIIIHBI», «POJUTENN», «BIAJIENbIbI OU3HECa», «JIOIU, KOTOPBIE XOTAT PEMOHT». DTO
HE MOPTPeT, 3TO Kareropus. Kareropusi CIMIIKOM MIMPOKa, YTOOBI IO HEW NMPUHUMATh PEIICHUS.
JKenmuHa, KoTopast BIOMpaeT cBaicOHOE TUIaThe, U KEHIIUHA, KOTOpast UIIEeT MacTepa JijIsi CPOUHOM
MOYMHKY KYXHH, - COBEPIIEHHO Pa3HbIe JIOU, U 00paIlaThCsi K HUIM HYKHO TO-Pa3HOMY.
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[TosTomMy nopTpeT KJIMeHTa JoJkKeH ObITh KOHKpeTHee. [1oie3Ho onrcath HeCKOIbKO XapaKTe-
PUCTHUK: KTO OH IO POy 3aHATHIA U 00pa3y )U3HH, UTO JAJIS1 HETO BKHO B 3TOM PEIIEHHH, Yero OH
6OI/ITCH, CKOJIBKO OH I'OTOB IINIaTUTh, I'I€ OH HpI/IHI/IMaeT peI_HeHI/IH " C KEM COBeTyeTCH. HOCIICIIHI/Iﬁ
MyHKT YacTO YIYCKAIOT, 2 OH OYeHb BakeH. MHOIHe MOKYITKH PEMIaloTCs He CAMHUM KJIMEHTOM, a TEM,
KOMY OH JioBepsieT. PoguTtenu BRIOMPAIOT KPYKOK BMecTe C peOEHKOM, Biajesiell Mara3uHa CIipanim-
BaeT MHEeHHUe OyXrajrepa, Mama COBeTYeTCs ¢ TofipyraMu. Eciiv Thl He 3Haellb, KTO BIMsET Ha pelle-
HUE, Thl HE 3HACIIIb, KOMy FOBOpI/ITB.

Ectb npocroii ipuém 11 onvcanus KiveHTa. [IpeacraBb oqHOrO peajbHOro YesioBeKa, KOTo-
PBI yXKe TIOKYIasl y TeOs Wi Y KOHKYpeHTOB. OTIHIIHN ero B ISTaJISAX: KaK OH BHIIJISIUT, CKOJIBKO eMy
JIeT, YeM 3aHUMAaeTCsl, KaKOW JIeHb Yy HETO CaMblil HANTPSKEHHBIH, UTO ero OSCIIOKOUT, O YEM OH TyMaeT
B MOMEHT, KOIJIa pemaeT Kynuth. Takoil 0O6pa3 HyKeH He JJIsl KPacOThl, a YTOObI KaK/IBIH TEKCT U
KakJ10€ TIpeIOKEeHHe TTUCATIHCH [Tl KOHKPETHOTO YeJIoBeKa, a He JIJIs1 aOCTPaKTHOM ayTuTOPUH.

CTOUT MOHUMATh, YTO KJIMEHTOB ObIBAET HECKOJILKO TUTIOB. B OTHOM 1 TOM ke OM3Hece MOTyT
6])ITI> JIIoau, KOTOpHe HOKyHaIOT BHepBbIe, u TE, KOTOpI)Ie B03BpaHlaIOTCH. MOFYT 6I>ITL T€, KTO IJIa-
THUT CaM, U TE€, KTO IUIATUT 3a KOI'0-TO IIperFO, HaHpI/IMep KOMITIaHHU A 3a CBOHUX COprIIHI/IKOB nin
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ponutenu 3a aereid. Kaxapiii Tum TpedyeT cBoero pasroBopa. HoBUUKY HYXHO JOBepHe U SICHOCTb,
MOCTOSIHHOMY KJIUEHTY - NMPU3HAHWE W HOBOCTU, MOKYNATENIO-TIOCPEAHUKY - IMOHSITHBIE YCJIOBUS U
MOATBEPXKICHUE pe3ybTara.

[ToroBopum o0 3agauax KjiveHTa. 3ajaya - 3TO TO, YTO YeJIOBEK MbITAETCs CliesaTh, KOraa Mpu-
XOIWT K TeOe. BaxkHO oTIM4YaTh 3a/1a4y OT MpoAyKTa. YenoBek He XOUeT MPOCTO PEMOHT, OH XOUeT,
YTOOBI JIOMa CTAJIO YAOOHO XWTh M YTOOBI He OBUIO HOYHBIX 3BOHKOB cocefeil. UelloBeK He XO4eT
MPOCTO KYPC aHTJIMICKOTO, OH XOYET, YTOOBI Yepe3 IMOoJrojia CMOT YBEPEHHO FOBOPUTH C MHOCTpPaH-
HBIMU TapTHEpaMu. YeM TouHee Thl IOHUMAEITh 3a1ady, TeM Jierde mogooparh ClioBa, KOTOphIe eé
BBIPAKAIOT.

UroObl BHISIBUTD 33/1a9H, ITOJIE3HO 3a/1aBaTh KJIMEHTaM OTKPHIThIEe BOMpockl. He «Bam rmoHpaBu-
JI0Ch?», & «4TO BBI XOTEJU MOTYIHTH ?», «4TO OBUIO BaXKHEE BCETO MPU BBIOOPE?», «UTO BaC CMYyTHJIO
710 IOKYNIKU ?». OTBETHI YaCTO YIUBIISIOT. Biajesner MoXeT CuuTaTh, UTO KJIMEHTY BaXKHa IIeHa, a Ha
JeJie KJIMEHTY BaKHO, YTOOBI €ro He 3aCTaBIJIH KaTh. Takue pacXokICHUs CTOUT (PUKCUPOBATh: OHU
MOKa3bIBAIOT, IJIe TBOE MPECTaB/ICHUE O KJIMEHTE PACXOAUTCS C PeaTbHOCTBIO.

TpeTwnii 371eMeHT TOpTpeTa - KPUTEpUH BBIOOpA. DTO TO, MO YeMy KJIMEHT CPAaBHUBAET Baph-
aHTel. OTHU CMOTPST Ha LIeHY, Ipyrie Ha CKOPOCTh, TPEThU HA PEITyTaIHIo, YeTBEPTHIC HA yIOOCTBO
3anucu. Kputepun He Bceraa OUYeBUIHBI, HO €CJIM WX BBISIBUThH, MAPKETUHT HAYMHAET paboTaTh TOU-
Hee. Hanpumep, eciv r1aBHBIN KPUTEPUH - CKOPOCTh OTBETA, TO OECIIONIe3HO MKCATh UIMHHBIC TEKCThI
o kauectBe. Jlyuiiie roka3arhb, 4To 3asiBKa MOy4YaeT OTBET 3a JECATh MUHYT, U CJICJIATh 3TO BUIUMBIM.

Kputepuu yacto BeICTpanBaloTCs B uepapxuio. EcTh 0Osi3aTeibHbIe yCIoBHS, 6€3 KOTOPBIX KJTH-
eHT Jake He pacCMaTpPUBAET BApUAHT: HAIIpUMep, padoTa B €ro ropojie Wik HaJTMdue Hy>KHOHU YCITYTH.
EcTb BakHbIE KPUTEPUH, KOTOPBIE PEIIAOT BHIOOP MEXTy IBYMSI TIOIXOAAIIMMY BapraHTamu. U ectb
JOTIOJTHUTEJIbHBIE, KOTOPBIE MPUSATHBI, HO He peramiiue. [Toe3Ho MoHUMaTh, YTO CTOUT Ha KaXJI0M
YPOBHE, U HE TPATUTh YCWJIMSI HA BTOPUYHOE, ITOKA HE 3aKPBITO OCHOBHOE.

OtaenbHO O BTOPOM OJIOKE: TjIe HAXOAWTCS KJIMEHT. DTO BOMPOC KAHAJIOB, HO TPEk/ie BCero
BOMpOC MoBe/ieHrs1. KieHT KUBET B ONpeeIEHHOM PUTME: YTPOM OH YUTaeT HOBOCTH, B 001 TIPO-
BepsieT COOOIIEHNS, BEUSPOM HITET Pa3BJCUCHHUs WM pelaeT ObITOBbIE BOIPOCHL. 3agada MapKe-
THHTA - OKa3aThCs B 3TOM PUTME TaM, I7ie YeJIOBeK TOTOB CIyIaTh. Eciu Thl MyOnMuKyeIb cepbes-
HbIE CTaThU B COIICETH, KOTOPOW TBOW KJIUEHT HE MOJIb3YeTCsl, HUKaKasi KaueCTBEHHOCTh TEKCTa He
TTOMOJKET.

YUroOBI MOHSTH, IJe KJIUEHT, HY)KHO MPOCTIeUTh ero myTh. OOBIYHO OH BBIIJIS/IUT TaK: Yelo-
BEK 3aMeyvaeT MpooOjieMy, HAYMHAET UCKATh pPellieHre, CPABHUBACT BApPUAHTHI, BHIOMPAET, TIOKYIIaeT
¥ TIOTOM JIOO BO3Bparnaercs, Jmoo yxoauT. Ha kaxaom 3rtame oH MINEeT pa3Hylo WH(GOPMAIUIO U
MOJIb3YETCS Pa3HbIMU UCTOYHMKaMU. Ha nepBoMm 3Tane BakHbI COBEThI 3HAKOMBIX U TIOUCK B UHTEP-
Here. Ha BTOpoM - OT3bIBHL M cpaBHeHMe yciioBuid. Ha TpeTtbeM - sicHOCTb Iporecca nokynku. Ha
YeTBEPTOM - KQUeCTBO UCTIOHEHHU S U TIO[IepkKa. MapkeTHHT JokeH paboTaTh Ha BCEX Tarax, HO
HAYMHATb C TOTO, IJIe KJIMEeHT Yallle BCEro TepsieTcsl.

[Tone3Ho HapucoBaTh KapTy MyTH KJIMEHTa Ha ofHOM JikcTe. ClieBa - 3Tambl, CBEPXY - UTO Yeio-
BEK JIeJIaeT, UTO JyMaeT 1 UTO YyBCTBYET Ha KakJOM JTarle, a HUXKe - KaKre TOYKU KOHTAKTa ¢ TOOOM
ecTh. TOUKM KOHTAKTa - TO BCE, YTO KJIMEHT BUJIUT WU CJIBIINUT O TeOe: BhIBECKa, CallT, OTBET Ha
3BOHOK, COOOITIEHHE B MECCEH]IKepe, MUChMO TOCe TIOKYIKH, OT3bIB. YacTo OKa3bIBaeTCs, UYTO Ha
OJJHOM U3 3TAloOB KJIMEHT He MOoTy4yaeT HUKAKON UH(pOpMAIMK, U UMEHHO TaM OH YXOJMT.

Hanpumep, mactepckast Mo peMOHTY TEXHUKH MOXET OOHAPYKHTh, UYTO KJIMEHTHI HAXOIAT e
yepe3 MOUCK, 3BOHST, CIIBIIIAT IIEHy U He 3alKChIBAIOTCS, IIOTOMY YTO HE TOHUMAIOT, YTO BXOJUT B
croumMocTh. [IpobiemMa He B IIeHe 1 He B TIOMCKE, a B OTCYTCTBUU SICHOCTH Ha dTarie Beioopa. Mcmpas-
JIEHUE 3]IeCb CKPOMHOE: KOPOTKO€E OMMCAHUE TOTO, YTO BXOJUT B IMArHOCTUKY, U npuMep cMeThl. Ho
apdekT 3ameTHee, YeM OT JII0OOH peKJIaMBbl.

Emé onua nosne3Hbiil NpuéM - ClipocuTh ce0sl, T/Ie KJIMEHT MPOBOIUT BpeMsl, KOT/ia He TyMaeT O
TBOEM JieJie. DTO MOJICKAKET KaHaJIbl, KOTOPbIE JEUCTBUTEIBHO N0XOasT. [IeHcnoHep, KOTophiii 3aKa-
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3bIBAE€T PEMOHT, MOKET YMTATh MECTHYIO Ia3eTy U CMOTPETh HOBOCTH M0 TeJieBU30py. Mosozast mama
MOXeT ObITh aKTUBHA B pAlfOHHBIX YaTax. Biasesner HeGOobIIOro Mporu3BOACTBA MOKET CITyIIATh MO/-
KacCTBI 110 JIopore Ha padoty. Takue MPUBBIYKY Ba)KHEE CTATUCTUKH, IOTOMY YTO MOKA3bIBAIOT pPealib-
HbIE MECTa BHUMAHMUSI.

Tperuil GOK - MoyeMy KJIMEHT JOJDKeH BHIOpaTh MMEHHO TeOs. DTO MO3MIMOHMPOBAHMUE.
CJ0BO 3BYUMT CJIO)KHO, HO CYTh IMPOCTAasi: Thl 3aHUMAEIIb B CO3HAHUM KJIMEHTa KOHKPETHOE MECTO.
Korna uenoBek 1ymaer o TBOe# yciiyre, y HErO BO3HUKAET OIPEAEIEHHOE OLIyILEHHUE: «3TO TOT, KTO
OBICTPO», «3TO TOT, KTO JIOPOTO, HO HAJAEKHO», «3ITO TOT, KTO MOHUMAET JeTeN», «3TO TOT, KTO HE
oOmaHeT». [T03UIIMOHMPOBAHUE - STO CO3HATENIBHBINA BHIOOP TOrO, KAKMM 3TO OIIYIIEHUE JOJIKHO
OBITb.

He meHee BakHO NMOHMMAaTh, YTO MO3MIIMOHMPOBaHWE He 00s3aHO ObITh APeKkTHBIM. OHO
MOXET OBITh CKPOMHBIM, HO YETKHMM. Jlydllie 3aHSITh OJHO MECTO TOUHO, YeM IBITaThCsl OBITh BCEM
cpazdy. KimmeHT, KOTOpBIi CIBIIIIUT «Mbl OBICTPBIE, HAEKHBIE, HEJOPOTHE, C TAPAHTHEN U C XOPOIITUM
CEepBHUCOM», HE 3aIOMUHAET HIuero. KimeHT, KOTOpBIi CIIBIIINAT «Mbl AeaéM PEMOHT OOYBH 34 OJMH
JEHb, €CJIU JIETaJIb €CTh Ha CKJIaJe», 3alIOMUHAET cpasy.

UroObl BHIOpaTh MO3MIIMIO, HYXKHO Tepeceub TPU Kpyra: TO, YTO BaKHO KJIMEHTY, TO, UTO ThI
yMeelllb JIeJIaTh JIy4llle IPYTuX, U TO, YTO KOHKYPEHThl HE MOT'YT WJIM HE XOTAT JesaTh Tak xe. Ilepe-
CeYeHHe ITHX KPYTroB M eCTh TBOE MecTo. Ecim 0HO TycToe, 3HaUUT, HyKHO JIMOO CY3UTh ayJUTOPHIO,
MO0 UCKATh HOBOE MPEUMYIIECTBO, JIMOO MEHATh MPOAYKT. Ecin nepeceyenuie ecTb, HO MaJIeHbKOE,
9TO XOPOIIINK 3HAK: Y TeOsl €CTh HUINA, KOTOPYIO CTOMT Pa3BUBATh.

[No3umms nomkHa NOATBEePKAAThCS JoKazaTenbcTBaMu. Cama 1o cede ppaza «Mbl HAIEKHBIE»
HUYETO HE CTOUT, MOKa €€ He MOAKPENnuId aKTaMU: CPOKAMU, KOTOPBIE BBIIIONHSIOTCS, OT3bIBAMH,
rapaHTueid, mpo3payHoil padoToil. [lokazaTenbcTBa OBIBAIOT Pa3sHBIMHU. DTO MOTYT OBITh HUDPHI:
CKOJIBKO 32Ka30B BBINIOJIHEHO, KAKOW IMPOIIEHT BO3BPAIIEHHBIX KJIMEHTOB. MOryT ObITh MPOIECCHI:
(hOoTO Kaxa0ro Tana, akT BBINOJTHEHHBIX padoT. MoryT ObITh CBUAETEIbCTBA: OT3BIBBI, PEKOMEHa-
LIMU, UICTOPUU JOBOJIbHBIX KJIMEHTOB. Jlydllle couetaTb HECKOJIBKO BUJIOB.

Ectp 1 oOparHasi cTOpoHa MO3WIIMOHUPOBAHMS: TIPU3HAHUE OTpaHUYEHUH. YeCTHOe «Mbl He
MOOMIEM, €CJIM BaM HYKHO TO-TO» 4acTO YCUJIMBAET JoBepHe K ocTaiibHOMY. KilMeHT nmoHumaer,
YTO ThI HE MBITACIIILCS B3SITh BCE MOAPSJL, ¥ BOCIIPUHUMAET TeOs Kak crieranucta. Takoe mpu3HaHue
CTOWT JIeJIaTh CIIOKOWHO, 0e3 U3BUHEHMI, KaK (PaKT.

UeTBEpTHINI OIOK - aHAIM3 KOHKYPEHTOB. MHOTME OTHOCATCS K HEMY KakK K IINMOHCTRBY,
MO3TOMY JIOO M30eraioT, OO0 AeNaoT MoBepxHOCTHO. Ha nese 31o oObryHas padboTta Mo u3y4eHHIo
pbiHKa. KOHKYpEeHTBI MOKa3bIBAIOT, KAKKE MPEJIOKEHUS YKE €CTh, KaKMe 0:KUAaHUS CPOPMHUPOBAHBI
y KJIMEHTOB U TJIe €CTh ITyCThIE MECTA.

HauuHath cTOMT € MpOCTOro cnmcka: MsAThb-CEMb KOMITAHUM, KOTOPbIE KJIMEHTHl Ha3bIBAIOT B
Ka4ecTBe aJIbTEPHATUBBL. DTO HEe 00s3aTeIbHO MPsMBbIE aHAIOTU. MIHOTIa KOHKYPEHTOM CTaHOBUTCS
TO, YTO KJIMEHT MOXET CAEJaTh caM, WM Apyras oTpacib ¢ MoxXoxeu 3aaavyeid. Hanpumep, peMOHT
MeOe KOHKYpUPYeT ¢ MOKYIKOW HOBOM, a KYPChl aHIJIMHACKOTO - C TIPWIOKEHUSMU W 3aHATUSAMU
¢ penietutopoM. Ilosie3HO BKITIOUMTh TaKKe ajabTepHATUBbI B CIIMUCOK, IIOTOMY YTO OHU 33Jal0T LIEHY
Y OXKUJAHUS.

Jlanee 115 Kax10ro KOHKYpEeHTa CTOUT MOCMOTPETh HECKOJIBKO Belliel. YTo OHM npesiaraior u
Kak 3710 onuchiBaioT? Kakue y HUX 1eHsl U ycinoBus? Kak BBINISIIUT UX CalT, CTPAHULIbI B COLICETSIX,
OTBETHI HA OT3bIBbI? YTO KJIMEHTHI MUIIYT O HAX B OT3bIBaX, 0COOEHHO B KpuTHKe? Kakue TeMbl OHU
PEryJIsipHO MOOHUMAIOT B ImyOnuKanusix? CMOTpeTh HyXKHO He JAJIsl TOrO, YTOObI TIOBTOPHTH, & IS
TOTO, YTOOBI YBUJIETh, IJIe OHU CHJIBHBI U T/Ie CJIa0Bbl.

OcoOeHHO TONIE3HBI OT3bIBBI O KOHKYPEHTaX. B HeraTMBHBIX OT3bIBAX YACTO CHPSITAHBI TE MPO-
OJ1eMbl, KOTOPbIE KJIMEHTHI TOTOBBI PEIIUTD, €CIIU MOSBUTCS aJibTepHaTHBA. ECIM HECKOIBKO OT3HIBOB
XKAITYIOTCS Ha JIONTOe OKUIAHUE, 9TO TBOE MPEUMYIIECTBO, €CIU Thl yMeellb padoTaTh ObicTpee. Eciu
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XKaTYIOTCSl Ha HEMPO3payvHbIe LIEHbI, TBOSI TPO3PAYHOCTh CTAHET apryMeHTOM. BaskHO 3anmchIBaTh 3TH
HaOJTIONIeHsI B OfIHY TaONUILy, U Yepe3 HECKOJIbKO HeleIb BUIHO, KAKMe TeMBbI TOBTOPSIIOTCSI.

Tabm1Iia KOHKYpPEHTOB MOXET ObITh TPOCTOM. 1o cTpoKaM - KOHKYPEHTBI, TIO CTOJIOIaM - [ieHa,
OCHOBHOE TpEJIOKEHUE, CHIIbHBIE CTOPOHBI, CJIa0ble CTOPOHBI, KAK OHHM OOIIAIOTCS C KJIMEHTaMH,
KaKue KaHaJIbl UCTIOJIb3YIOT. 3aroIHATh €€ MOKHO 3a OUH Beuep. [ JlaBHOe - TOTOM CMOTpPETh Ha Heé
HE KaK Ha CIHCOK BParoB, a Kak Ha KapTy PbIHKA, Tie BUAHO MYCThIe MeCTa.

[TycThie MecTa - 3TO TO, Yero HUKTO He TpeJiaraeT, HO YTO KJIMEHTHI, CY/Is [0 OT3bIBAM U BOTIPO-
caM, XoTesii Obl onyunTh. Haripumep, Bce MacTepckue padoTaioT TOJIBKO ¢ KOHKPETHBIMUA MapKaMu
TEXHUKH, & KIIMEHTHI CIPAIIUBAIOT PO peKue Moaeu. Vv Bce Ty AeNaloT IPYIIOBbIe 3aHATHS,
a POIUTENN MPOCIT UHAWBUIYAIBHBIN (popMar JUis AeTell ¢ 0COOEHHOCTSIMU. Takue MmycTeie MecTa
YacTO U CTAHOBSATCS] OCHOBOU MO3UIIHH.

BaxHO He myTaTh MyCcTOE€ MECTO C MYCTHIM phIHKOM. ECii HUKTO He mpejiaraer 4ro-To, TO
MOXET 3HauMTh, 4TO crpoca HeT. [Toaromy moboe HaliAeHHOE MyCTOe MECTO CTOUT MPOBEPUTD: €CTh
JIY IOATBEPIKIEHH s1, UYTO KJIMEHTHI TOTOBBI 32 3TO IUIATUTh, M HACKOJIbKO BeJIMKa ayauTopust. [IpoBepka
CIIpoca, 0 KOTOPOH IIJT1a pedb BO BTOPOU IJIaBe, MPUMEHNMA U 31€Ch.

[Tareiii 650K - ormmMoOKa «JiesaeM Kak y Bcex». OHa oflHa U3 CaMbIX paclipOCTPAHEHHBIX, TIOTOMY
4TO KaxkeTcs Oe3omnacHoi. Eciii Bce OTKPBIBAIOT CTPAHUILY B COICETH C (poTorpadusiMu, U 1 OTKPOIO.
Ecnu Bce MUy T «KavyecTBO U IOCTYITHOCTb», U 51 Hanwiy. JIoruka moHsATHA: pa3 PhIHOK TakK JIejaerT,
3HAUMT, Tak padoraer. Ho wvamie BhIXomuT oOpartHOe. KiMeHT BUOWT OAMHAKOBBIE MPENJIOKEHUS
Y BBIOMPAET MO CIIy4ailHOMY MPU3HAKY WM MO OMM30CTU. Thl CTAHOBUIIILCS YaCThIO OJHOPOTHOM
Macchl, KOTOPYIO HUKTO HE 3allOMHUHAET.

KormupoBanue KOHKYpEHTOB OIACHO €I1IE U TeM, YTO Thl KONMPYEIIb UX pelieHus, a He UX OCHO-
BaHMs1. KOHKypeHT MOKeT CIOb30BaTh OIPEIEIEHHBIN KaHaJI IOTOMY, UTO Y HEro CHJIbHASI KOMaH/a
Y OIBIT, a Tebe MpUAETCS AenaTh 3To 0e3 Toro xe. KOHKYpeHT MOKET CHIKATh LIeHY, TOTOMY 4TO Yy
Hero OOJBIIoN 000poT, a Tebe cHIkeHne pa3opuT. Komupys BHemHo©0 (popMy, Tl Tepsielllb BHYT-
PEHHIOI0 JIOTUKY, ¥ pe3YJIbTaT BHIIJISAUT HEYOSIUTEIbHO.

BmecTo konmpoBaHus MoJIe3HO 33/1aBaTh ceOe BOMPOC: UTO 51 MOTY CHEJIATh TaK, YTOOB! KIIMEHT
CPaBHWJI HAC U BBIOpaJI MEHs 110 MPHYUHE, KOTOPYIO KOHKYPEHT He MOXET JIeTKO OBTOpHUTh? MHO-
I71a OTBET JICKUT B CKOPOCTH, MHOTAA B JIMYHOM OOIIEHHMH, MHOTIA B YECTHOCTH Tpoliecca, MHOTAA
B 3HAaHWH KOHKPETHOT'O paiioHa Wi cooOriecTsa. [1laBHOe, 4TOOBI 3TO OBUIO TBOMM, a HE 3aUMCTBO-
BaHHBIM.

BriBaet 1 oOpaTHasi onmMoOKa: CTpeMJIEHHE BO UTO ObI TO HU CTAJIO OTIIMYATHCS JTIOOOM IIEHOM.
Brnanenen qymaer, 4to HyXHa 3MaTakHas Mojaya, CTPAHHBIM I[BET WJIM MPOBOKAIIMOHHBIA TEKCT.
Takoii mogxox Toxke onaceH. OTIMYMe T0TKHO OBITh CBA3aHO C peabHOM IIeHHOCTHIO. Eciti oHO 1po-
CTO TPOMKOE, KJIMEHT 3allOMHUT IIyM, HO He MpeJIOKEeHHE.

Bananc 3neck npocroii. CMOTpH Ha KOHKYPEHTOB, YTOOBI MOHMMATh PHIHOK U OKUAAHHSI KU~
eHToB. He moBTOpSiii MX pelieHus BCIenyio, a Ui coOcTBeHHble. OTInyne TOMKHO BBITEKATh U3
TOTO, YTO ThI JEWCTBUTENILHO YMEEIIIb U YTO BaKHO KJIMEHTY. Eciii OHO BBITEKAeT 13 3TOro, OHO OyeT
YCTOMYUBBIM.

Emg pa3 o rmaBHoM. Tebe HykeH MOpTpeT KJIUEeHTA, MOHUMaHKe ero IMyTH U TOYeK KOHTAKTa,
TMIO3UIIMS, KOTOPYIO MOKHO TIONTBEPINTH, M YECTHAsl KapTa KOHKYPEHTOB C MYCTHIMUA MECTaMU. DTH
YeThIpe JIeMeHTa BMECTe JJAl0T OCHOBY TSI BCEeX MOCTIAYIONINX pereHuii: oddepa, KOHTEHTa, MapT-
HEPCTB ¥ Ccoco00B MpoaBIKeHHs. be3 HuX 1000 MapKETHHT CTAaHOBUTCS HAOOPOM JIOTAJIOK.

EcTb npakTU4HBIN C10OCOO CBECTU aHAIU3 B OIMH IOKYMEHT Ha HECKOJIBKO cTpanull. Ha mepBoii
CTpaHMIIe - TIOPTPET KJIMEHTa U ero 3ajaur. Ha BTOpoii - KapTa ImyTu U TOUKM KOHTakTa. Ha Tperbeit
- MO3MLIMSA U JIOKa3aTesabcTBa. Ha ueTBEPTOIl - Tabnmiia KOHKYPEHTOB | IycThie MecTa. [1sras crpa-
HUIIA - BBIBOJIBI: YTO MBI JIeJlaeM MHAYE U TIOUYEMY 3TO BKHO KJIMEHTY. Takoil JOKYMEHT He HYKHO
MOKa3bIBaTh HUKOMY, KpoMe cebs1 1 KomaH bl Ero 3agava - nepkath BHUIMaHHUE Ha TJIABHOM.
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OOHOBJIATH aHAIM3 CTOUT Pa3 B mojrona. KimeHTsl MeHsII0TCs1, KOHKYPEHTBI BBIXOJSAT Ha PHIHOK
WM YXOJISIT, KaHAJIBI CTAHOBSITCS TIOMYJ/IsIpHEE WM TepsIIoT BHUMaHue. Eciu aHanu3 octaéres mpesk-
HUM TPHU rOJja, OH MePecTaéT OTPaXaTh PEaIbHOCTb, U PEIICHHS] HAUMHAIOT OITUPATHCS Ha yCTapeBIIUe
npeamnonoxeHus. 110aTomy KOpOTKUI NEPECMOTpP B HaYaJIe KakA0ro MOJYrogusl CTOUT OTAEJIBHOIO
BPEMEHHU B KaJICHJApe.

BaxHO Takke MOMHHUTb, UTO aHAIU3 HE 3aMEHsIET Pa3roBopa ¢ KimeHtaMu. LIudpbl 1 Tabmuipl
TMOKa3bIBAIOT KApTHHY, HO He 0ObsCHSIOT e€. [ToaToMy J1I000H BHIBOJ U3 aHAJIM3a CTOUT IIPOBEPUTH
’KMBBIM BOIIPOCOM: TIPaBJia JIM 3TO, YTO JAyMAIOT JIOAH, KOTOpble Y TeOs nokynanu? Eciu ux oTBeTsI
pacxofsTCs ¢ BHIBOJAMH, JIOBEPSATH CTOUT JIIOMISIM.

Ewe o cBa3ke aHanm3a 1 JeHer. AHaJIU3 HyKeH He TOJIbKO JJIsl IPUHATHUS PELEHUI O TeKCTe
1 KaHanax. OH KOHOMHUT J€HbI'M, KOTOpbIE MOIJIA Obl YUTH Ha HeBepHOE IpoaBwkeHue. Eciu Tol
3Haelllb, YTO KJIMEHT BHIOMPAET IO CKOPOCTH OTBETA, TO HE HYKHO BKJIA[IBIBATHCS B IOPOTMe OaHHEPHI,
MIOKa He HACTPOEH ObICTPBIi OTBeT. Eciu ThI 3HaelIb, YTO KJIMEHTHI UIYT MPO3PAYHOCTD IIEHBI, TO
POLIIE U JeIIeBJIe CAeNaTh IOHATHYIO CMETY, YeM IOKYIATh PeKJIaMy ¢ OOEIaHUEM «BBITOIHBIX LIEH».

AHanu3 Takke omMoraeT BHIOMpaTh KaHaJIbl He 110 MOJIe, a Mo 3aj1a4ye. Eciii KIIMeHTH! penaoT
4yepe3 peKOMeHJalll1, CUIbHee pa0OoTaloT OT3bIBBI M IPOrpamMma OJ1arofapHoCTy, a He pekjama. Ecin
KJIMEHTHI UIIYT B MOUCKE, BAXKHBI TEKCTHI, KOTOPBIE OTBEYAIOT Ha KOHKPETHBIE BOITpOckl. Ecim kin-
eHTHI IPUXOMAT U3 PalioHa, TIOJIE3HbI MECTHBIE COOOIIECTBA M O(pIIaliH-KOHTAKTHI. BbIOOp KaHaa 1071-
’KEH CJIEJOBaTh 3a IOHUMAaHUEM KIIMEHTA.

EcTp 1 BoIpoc, KOTOPBIN YacTO BO3HUKAET Y MPEANIPUHUMATENEeH: KaK OHATh, YTO TO3UIIUS
pabotaer? 3nech MPUrOAsATCS HECKOJIBKO MPU3HAKOB. KIIMEeHThl HAuMHAIOT Ha3bBaTh TeOst Tou (ppa-
300, KOTOPYIO Thl MCIIOJIb30BaJI B [IO3ULIMOHMPOBAaHUU. PekoMeHjaluu cofepkatr KOHKPETHBIE CIIOBa,
a He o01ue noxpajbl. KOHKypeHThl HAUMHAIOT OApaKaTh TeOe, YTO OOBIYHO 03HAYAET, YTO ThI HAIIEN
3ameTHoe MecTo. M mIaBHOE - pacTET 1011 KIMEHTOB, KOTOPHIE NPUXOAAT UMEHHO 32 TEM, UTO ThI
IIpe/ijIaraeliib, a He 3a TEM, 4TO JIeIeBIIE.

Ecnu npu3HaKkoB HET, CTOUT BEPHYTHCS K aHAIN3Y. BO3MOXHO, HOPTPET KJIMEHTA ObLT CIUIIIKOM
OOIIMM, WJTM TIO3UIMS HE MOAKpEIUIeHa JOKa3aTelbCTBAMM, MM KOHKYPEHTHI BUJIENN TeOsl uHave,
yeM Tl Jymall. [lepecMoTp He o3HauaeT nmpoBat. OH 03HAYAET, YTO Thl YUUIIILCS HA PEAJIbHBIX PE3YJIb-
TaTax, a He Ha MPEIOIOKEHUAX.

AHaiu3 KJIMeHTa He 3aKaHuuBaercsl noprperoM. CaMblil HAJEKHbBIA UCTOYHUK 3HAHUW O KJIH-
eHTe - Pa3roBop ¢ HUM. [103TOMy CTOUT HAYYUTHCS TPOBOAUTH KOPOTKME UHTEPBBIO, KOTOPBIE JAIOT
HACTOSIIIYIO KAPTUHY, a HE BEKJIUBbIE OTBETHI.

WHTepBbio Jiydilie MPOBOAUTD C JIIOABMH, KOTOPBIE YKe MOKYIaIN Y TeOsl WM Y KOHKYPEHTOB,
U C TeMH, KTO OTKa3aics OT MOKynku. O0a Tuma BakHbI. [JOBOJbHBIE KJIMEHTHI MOKA3bIBAIOT, YTO
pabotaer. OTKa3aBIIKeCs MOKA3bIBAIOT, YTO MemIaeT. IHTepBbIo 3aHUMAET OT ABA/ALATH A0 TPUIATH
MUHYT, ¥ JIy4Ille TIPOBOJMTH MATh-CEMb TAKUX Pa3rOBOPOB, MPEK/IE YeM AeIaTh BHIBOJIBI.

BoT BoceMs BOITPOCOB, KOTOPBIE MOKHO 3a/1aBaTh MOYTH B J0O0M OusHece. [lepBblii: 4TO 1po-
M30IIUIO, YTO 3aCTABWJIO BAaC WCKaTh perieHre? DTOT BOMPOC BBISCHSIET MOMEHT BO3HHUKHOBEHUS
MOTPEOHOCTH, M OH YacTO OTJMYAeTCs OT TOro, YTo JyMaeT Biajesell. Bropoii: Kak Bbl UCKaJIH, YTO
MMEHHO HaOupany, rae cMoTpenu? OTBeT MOKa3bIBaeT KaHATIB U (POPMYIMPOBKU, KOTOPHIMHU KJTU-
eHT ONKCHIBAET CBOIO 3a/1auy. TpeTuii: Koro Bbl paccMaTpuBaiu, Kpome Hac? Tak BBISBIISIOTCS KOH-
KyPEHTHI B IJ1a3aX KJHMEHTa, a He B TBOUX. YeTBEPTHIN: YTO ObUIO pEeIIAoIIMM Mpy BeiOOpe? 31ech
Ba)KHO HE JIaBaTh MOACKA30K, a 1aTh KJIMEHTY Ha3BaTh IPUUMHY CAMOMY.

[TATHI: YTO BaC CMYTHIIO MJIH TTOKA3aJI0Ch HESICHBIM JI0 TMOKYINKH ? DTO CIIMCOK OaphepoB, KOTO-
pble MOKHO ycTpaHuTh. LllecToii: 4To BaM NOHpPaBUIOCH OOJBIIE BCETO, M YTO IIOHPABUIIOCh MEHbIIIE?
YecTHbIe OTBETHI HA 3TOT BOMPOC IIEHHEe JII0ObIX OT3bIBOB. CeJbMOii: UTO Obl BBl pACCKA3aNIH APY3bsIM,
KOTOPBIE CTOAT Iepeji MoXoken 3agaueil? PopmMyIupoBKa, KOTOPYIO KIUEHT UCTIONB3YET, - TOTOBBIN
TEKCT UIsl peKJIaMbl M peKOMEHAAIMiA. BocbMOI: 4TO Bbl ObI M3MEHIIIH, eciu Obl Moru? MHoraa
KJIMEHT TO/ICKa3bIBAET UACI0, KOTOpasi He MpUIILIa Obl B TOJIOBY.
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BaxHo coOmoaTh HeCKOJbKO mpaBui. He criops ¢ kvieHToM U He 3amuiiai cedst. Ecim o
TOBOPUT, YTO eMy HeylIO0OHO 3aIllUChIBATLCS MO0 TenedoHy, 3T0 (PakT, a He OOBUHEHME. 3aruchiBail
OTBETHI JIOCJIOBHO, IOTOMY UTO KMBbIe (POPMYJIMPOBKH I0JI€3HEE TBOUX Mepecka3os. U He 3anaBaii
BOIMPOCH! B (POpPME YTBEPKICHUI: «BaM MOHPABUIIOCH, ITpaB/ia?» MOATAIKUBAET K COITIACHIO.

AHan3 UHTEPBBIO AeNAeTCs MPOCTO. BHIMUIIM OTBETHI Ha Kask/AbIH BOIIPOC HA OTAETbHBIN JIUCT
Y MIOCMOTPH, KaKKe CJI0Ba U MBICJIH TTOBTOPAIOTCS y pa3HbIX Jioael. [loBTopsiomuiicss MOTHUB - 3TO,
CKOpee BCero, yCToN4MBasi oTpeOHOCTh. EMMHUYHBINA OTBET MOXET ObITh MHTEPECHBIM, HO €r0 CTOUT
MIPOBEPHUTH HA CIIEAYIONINX UHTEPBBIO.

Ternepb 0 KOHKYpeHTax B Movcke. KJIMEeHThl yacTo MIyT He Ha3BaHME KOMIIAaHWH, a OIUCa-
Hue 3aaa4u. [IosToMy MOJIE3HO MPOBEPUTH, KAKKE 3allpoChl BE1yT K TBOUM KOHKYpeHTaM. Beenu B
MOMCK HECKOJIBKO (POPMYTUPOBOK, KOTOPhIE MOT' ObI HAOpATh KJIMEHT, M TIOCMOTPH, KTO TMOSIBIISACTCS
B pe3yJbrarax. He HyXkHO Jenarh 3TO CIOXKHO: JOCTAaTOUHO MATU-IECATH 3alpOCOB U 3alUCH TOTO,
YTO BUHO HA MEPBOM CTPAHUIIE.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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