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Cepreii AHTOHOB
Besmkue y pyas. 46 ynpaBjieHUe€CKHX YPOKOB
OT JII0JIeH, A3MEHNBIIUX IPABUJIA UTPbI

IIpeaucaosue

MHorue KOHCYJBTaHTBI, YUEHBIE U KYPHAIHCTBH PACCYKIAOT 00 YIpaBJICHUH, JTUAEPCTBE M
YCTPOWCTBE OpPraHU3al|ii, HO JIMIIb HEOOJbIIAsl TPYIIA JIOIeH JASHCTBUTENHHO U3MEHMIA TO, KaK
(byHKLIMOHMpYET MUP OM3HECA. DTH JIIOAY BIUSIOT HE TOJBKO Ha PYKOBOAMTENEH, HO M Ha TEeX, KeM
OHM PYKOBOIAT. VIMEHHO OHU U ABJISIIOTCS] MaCTEPAMHM YITPABJICHUS.

OTa KHUIra MOMOXKET PacKphITh Balll JEeJI0BOM MOTEHLMAI, TOZHAKOMUTBCS C HOBBIMHU HJIESIMU
Y COXPAHUTD SICHOCTb MbIlIIEHUS. J[laBaiiTe MpU3HaeM: Y Bac He XBaTaeT BPEMEHH, YTOObI IPOYUTATh
paboOThl MacTepoB U NMPUMEHUTh UX WJEH B CBOEH YNPaBJIEHYECKOW MPaKTHUKE, HO BCE MbI 3HAEM,
YTO yCreX KOMIIaHMH OCHOBaH Ha MHHOBALIMOHHBIX Maesx. Kak ke uartu ¢ Humu B Hory? KHura
«YTIpaB/ieHNe Ha BBICIIEM YPOBHE» — BOT OTBET.

MBsI nocrapanuck coopaTh BOEAUHO aBTOPUTETOB €O Beero Mupa. OIHaKO CUCTEMaTU3UPOBATh
UJIeW STUX BBIIAIOIIMXCS MBICIUTENEH B 00JIACTH MEHe)KMEHTa — 3a/laya He U3 JIETKUX: MUPOBast
9KOHOMMKA OBICTPO MEHSETCs, a yIpaBJIeHUYEeCKUe MOAXO/bI TOCTOSTHHO pa3BUBatoTcs. [ToaTomy Ml
B JIAKOHMYHOW U JOCTYITHOM (hopMe 0OOOIIMIN OCHOBHBIE MJIe KaKIO0ro MacTepa, UX BIIMsSHUE Ha
COBPEMEHHYIO TEOPHIO YIIPABJICHUS U HEMPEXOALILYIO LIEHHOCTb. DTO MOMOKET BaM UJITH B HOTY CO
BpPEMEHEM, ONUPAsICh Ha JyYIlKe YIpaBJIeHYeCKUe UJEeU CO BCEro MHpa.

W3 3TOI KHUTY MBI MOXKEM MOYEPITHYTh U/IEH U CTPATETHH, TIOMOTAIOIIHE TIPEAIPUSTHAM J0OU-
BaThbCA ycrexa 1 3(p(peKTUBHO yIPaBIIsATh OM3HECOM, a TAKKE POTHBOCTOSITH INIOOAIBHON KOHKYPEH-
MU U CTPEMUTEIBHBIM U3MEHEHHUAM B 310Xy ITI00ATBHON MHTErpalliy U pacTyLel poJid 3HAHUI B
OusHece. Mien 3TUX MacTepoB He TePSAIOT 3HAYECHUS 151 YIPaBJIEHYECKOW TPAKTUKU HU B ITPOILLJIOM,
HU B HACTOSIIIEM, HU B Oy/IyIeM.

Cuna npumepa 6e3rpannyuHa!l OnbIT ¥ BOEYATIISIONHE JOCTHKEHHS BBIIAIOMINXCS PYKOBO/IU-
TeJIe! BAIOXHOBJISAIOT HAC U JAIOT CHJIBI IBUTATHCS K COOCTBEHHBIM LIEIsIM. TPYTHOCTH y4aT Hac JIydile
MOHMMATBh >KU3Hb U TIOMOTAIOT CTAHOBUTBLCSI CAMOCTOSITEJIbHEE.

KHura «YnpasieHue Ha BbICIIIEM YPOBHE» IOMOXET BaM OCBOMTBH OINBIT MACTEPOB YIIPABJICHHUS
Y OCTaBaThCs Ha IIar BIEPEIy KOJUIET M KOHCY/IBTAaHTOB, KAKMMH Obl yOAUTEIbHBIMUA HU ObUT X
CJIOBA.
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I'nraBa 1. Cytb ynpaBienueckon ¢punocodun
mankJa /leasa: cToAaTh HA IUIeYax APYrux

buorpacusn

Maiikn [enn (Michael Dell) co3pan BTopyio 1o BETMYMHE B MUPE KOMITAHUIO-ITPOU3BOAUTEIS
koMIbioTepoB — Dell — Ha ocHoBe npuHIMNa npoctotsl. Kommanus Dell obomuia aucTpuObioTo-
POB, KOTOpPbIE KOIJa-TO JOMUHMPOBAJIM B UHAYCTPUH allapaTHOro o0eclieyeHus, 1 cTaja NpoJaBaTh
NPOLYKLMIO HAIpsAMYIO NoTpeduTensam. [lesnn 3asaBiiseT, YTo He cCOOMPAETCs JIETKO OTKA3bIBaThCS OT
MPUHLIMIA TPOCTOTHI. XOTs KOHKYpeHTbI Dell npeaiaralor KoMIploTepbl Ha 0a3e pa3iuyHbIX MUKPO-
MIPOLIECCOPOB, I'-H [lesul HacTanBaeT Ha MCIOIb30BaHUM Iporeccopos Intel.

B paborte 51 cTpemitioch N30aBIIATHCS OT JIMITHUX MTPOLIECCOB. DTOrO MPHUHIIMNA S IPUACPKH-
BalOCh U B YIIPABJIEHUU NPEIPUATHEM, U B IpyrUX cepax.

— Maiiki denn

ITycTh COTPYIHUKM CTAHOBATCS PYKOBOAUTEIAMU

Ha camom niente st He o060 ObITH GOCCOM: 3TO OYEHb YTOMHUTENBHO, PUXOIUTCSI MHOTO Oec-
MIOKOUTBCS, & MOM JIMYHBIE CHJIbI OrpaHndeHbl. [1oatomy s1 permn Oosbliie JOBEpsTh COTPYIHUKAM
Y BOBJIEKaTh MX B yIpaBJjieHUe KoMIIaHuel. S Bcerna npuaepxuBaics yoekAeH!sl, YTO COTPYIHUKH
JOJKHBI OBITh XO35eBaMHM KOMIAHWU. $1 CUMTalo, YTO 3TO B 3HAUYMTENILHOM CTENEHU CIIOCOOCTBYET
TMOBBIILIEHUIO MX MOTUBaLMK. Korja coTpyIHUKY CTaBAT ce0s Ha MECTO PYKOBOJICTBA, OHU HAYMHAIOT
OTHOCHTBCSA K JieJlaM KOMIIaHUM KaK K COOCTBEHHBIM; TaKUM 00pa30M, MX I/ CTAaHOBATCs Ooree
YETKMMHU, OHU JIEVCTBYIOT CJIaKEHHO U 3HAIOT, YTO UMEHHO JIOJIKHBI JiesaTh. biarogaps tomy, 4rto s
JaJ1 COTPYAHUKAM BO3MOXHOCTb CTaThb PYKOBOIUTENISIMU, MHE YJAJIOCh 3aBOEBATh UX CepLa — 3TO
ObLT MOI1 MEPBBIM IIIAT K yCIeXy.

UYUToObl COTPYAHUKHN MOIJIM YCHEIIHO CIIPABJIATHCS ¢ PYKOBOAAIIMMU O0SI3aHHOCTSIMU U Tpedo-
BaTeJIbHEee OTHOCUJIMCh K COOCTBEHHOW paloTe, 51 yAeau1 OoJbllle BHUMAaHUS MX OOYyYEHHIO: TIOBBI-
IIEHUEe 3HaHUI U HaBbIKOB COTPYAHMKOB PABHOCHJIBHO YKPEIUIEHUIO MOTEHIMAla CaMOi KOMITAHUM.
Kpowme Toro, 51 Bcerna miiry criocoObl AaTh COTPYAHMKAM BO3SMOKHOCTb 3aHUMAThCSI TEM, B YEM OHU
cusibHee Bcero. OOBIYHO S Jal0 CBOMM COTPY/AHUKaM ClIeJyIolIre yKa3aHus:

Bo-miepBbIX, 1IeHHTE BO3BMOXKXHOCTh YUYUTBCSI M OTHOCHUTECh K OOYUEHHMIO KaK K BasKHEHIIEH
3afa4e. 3aTeM YETKO OMpeesIuTe, Kakhe BOIPOChl BaM IMPEACTOMT U3Y4UTh B padoTe, U HalauTe
HauOornee noaxoasmee pemienue. [Ipu sTom He OoiiTech Heynay: Jaxke €CJM YTO-TO He MONyUHTC,
BBl BCEIZla CMOXETe CO3JaTh HOBblE BO3MOXKHOCTH. Yalle 3ajaBaiite HOBble BOMpPOCHL. S mooupsio
COTPYJHMKOB 3a/1aBaTh BOIPOCHI, Aaxke KOIja KaxeTcs, 4To CIIpallMBarh yxe He o yeM. Hakoner, s
TpeOyIo OT COTPYAHHKOB MOCTOSTHHO OOIIATHCS C APYTHMH JIOAbMH.

4 nao coTpygHMKaM BO3MOXKHOCTb ITOYYBCTBOBATH CEOs1 PYKOBOAUTESIMH, M TAKOW TOAXO
MPUHOCUT KOMITAaHUH OOJIBIIYIO MOnb3y. Korma coTpymHUKM 4yBCTBYIOT ce0sl XO3s€BaMU KOMITaHUH,
y HUX TIOSIBJISIETCST OOJIBbIIIE MOTUBALIUM U KeJlaHUsI padoTaTh BMecTe. Takum 0O6pa3oM, si He TOJIBKO
n30erai0 HeHyKHOU TpaThl SHEPIMU, HO U MOTY OBICTPO MOIYYUTh MOJHOE MPEICTaBJIEHUE O MOJI0-
’KEHUU JIeJ1 B KOMITaHUH, YTOObI IPUHATh COOTBETCTBYIOLIME MEPHI /711 pellieHus npooseM. iMeHHo
MOU COTPYAHUKH MOMOIJIM MHE HaJIaJUTh STOT MPOLIECC.

OnepexkaThb KJINEHTOB, IOHNMAsI HX MOTPEOHOCTH

Co3nanue mypoKoi 6a3bl MOCTOSIHHBIX KJIMEHTOB — 3aJ10T BBUKMBaHUs npenpusaTus. Onepe-
’KaTb KJIMEHTOB Y IOHUMATh MX NMOTPEOHOCTH — elIE OJUH NPUHLIMI MOE yIpaBjieHYecKor uo-
cocpuu. OpueHTUPYACh Ha NOTPEOHOCTH KJIMEHTOB, 5 3aBOEBBIBAIO CBOIO JIOMIO PHIHKA.

[MornmaTh TOTPEOHOCTH KJIIMEHTOB HAa CAMOM [ieJIe HECJIOKHO. [ JTaBHOe — yMeTh aHaIM3upO-
BaTh U HAOMOAATh. Y MEHs €CTb ceTeBasi CUCTeMa, B KOTOPOM coOpaHa BCsl TEXHUYECKast MOAAEPKKa,
HeoOxoiumast JU1s pa3BUTHUsI HALLIETO NpeanpuATHs. KIueHTs MOTyT pa3MeliaTh B Heil CBOM 3aIpocChl,
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a MbI MOJKEM U3BJIEKaTh U3 CUCTEMBI 3Ty MH(MOPMAIIHIO, BKJTIOUas JaHHbIE O 3aKa3ax U nmpodvee. biaro-
aapsi 3Tor UH(GOPMAITUK MBI MOXEM KOPPEKTHPOBATh BHYTPEHHEE MPOU3BOJCTBO, COKpAIATh BpeMsI
Y pecypchl, HEOOXOIUMBIE ISl 0OOCTYKUBAHUS KJIMEHTOB, M y3HaBaTh 00 UX MOTPEOHOCTSAX paHbIIIe,
YeM OHHM CaMU MX OCO3HAIOT.

YMeHue rnpeayraapBaTh NOTPeOHOCTH KIIMEHTOB MIOMOTaeT ObICTpee 3aBoeBaTh phHOK. S1 Ona-
roJapeH CBOMM KJIMEHTaM: UMEHHO OHHM JJAl0T MHE BO3MOXHOCTb B KpaT4yaiIliie CPOKH TMOHSTh UX
MOTPeOHOCTH U1 XkeslaHusl. 1 BOBCe He SKCIEpT MO MPOrHO3MPOBaHUI0. f1 MpocTo Oepy naeH KIMEHTOB
Y UCTIONIB3YI0 UX HA MPAKTHKE. DTO NIOMOTaeT MHE MEPBBIM BBIXOAUTH HA HOBBIE PHIHKU U MPOYHO
3aKPeIUIsAThCS Ha HUX.

«Arparb» ¢ KOHKYpeHTaMHu

B OuzHece oueHb BaXKHBI JICJIOBBIE CBSI3U. S1 pyKOBOICTBYIOCH B CBOEH JESITEIbHOCTH MPUHIIU-
MaMU CHYDKEHHS 3aTpaT U YCKOPEHHUsI BBIBOJIA MPOAYKIIMU HA PHIHOK. YTOOBI BBICTPOUTH MPOYHBIE
OTHOILICHUSI C TAPTHEPAMHU, 51 CTAPAIOCh COTPYAHMYATH C HUMH OTKPBITO ¥ UICKpeHHE. Mbl COBMECTHO
MHBECTHPYEM CpPEJICTBA; XOTS Hallla 11eJib — YCIIeX, sl COXPaHsi0 0ObeKTUBHBIN moaxon. biaromaps
TAKOMY TOJIXOAY MHE YIAJIOCh 3aKJIIOUYUTh BHITOIHBIE COMIAIIEHUSI O COTPYAHUYECTBE CO MHOTUMHU
napTHepaMu, ¥ Mbl CTTH Apy3bsMu. C MOMOIIBIO STUX APY3ell KOHKYPEHIIMsI C COTEpHUKAMU Ha
PbIHKE MpeBpaTUiIach UIsl MEHs B HACTOSIIYIO UTPY.

Sl aHaMM3MpYI0, KAaKOW M3 KOHKYPEHTOB 3aHMMAET HAUOOJIBIIYIO OO PhIHKA. 3aTeM s BhIsIC-
HSII0, B KAKOM KOHKPETHOM CErMEHTE PhIHKA OHU MOTYYaloT HAUOOJBIIYIO TPUObLITL. S1 BHUMATEIBHO
u3yyvaio cadble CTOPOHBI KOHKYPEHTOB U UIIly B HUX BO3MOKHOCTH JIsI CBOero Om3Heca. 1 Ha3bIBaio
3TO «UI'POM» C KOHKYpEHTaMu. DTa Urpa OueHb yBJIEKaTeJIbHA U Ype3BbIYaliHO 3(P(EKTUBHA.

UroObl conepHUYaTh ¢ KOHKYPEHTAMU Ha pPBIHKE, TIOMHMO MX aHAJIN3a, HEOOXOAUMO TaKkKe
COBEPIIIEHCTBOBAThCS caMoMy. $1 Bceraa TIaTelbHO TUIAHUPYIO CBOM JEWCTBHS, yIessis epBooye-
peaHoe BHUMaHUE CaMbIM BaXXHBIM 33/1a4aM, HCTIONb3YI0 BUPTYaJIbHbIE METObI [JIsI HHTET Al CBO-
ero Or3Heca ¥ OJIHOBPEMEHHO aKTMBHO pa3BHBaIo0 CBOe MpUcyTcTBUE B VIHTEpHeTe. Sl Bceraa momHio,
YTO ME/IJIUTh HEJb351, ¥ YIUTHIBAIO BO3MOXKHBIE PUCKH; 9TO TIO3BOJISIET MHE COXPAHSATH OIPE/IC/ICHHBIH
TEMII ¥ CIIOCOOHOCTH AEHCTBOBATH MO OOCTOSITENILCTBAM, Oylarogapsi Yemy s C JIETKOCTBIO CITPABJISIOCh
C 9TOU «UTPOW».

OcTraBaTbCsl BEeUYHBIM «y4€HHKOM>»

HesaBucuMo oT TOro, Ha KakoM 3Tarie pa3BUTHsI HAXOOWTCS MOSI KOMIIAHUS U e Obl 1 HU
HaXOIWJICs, s1 BCceraa ropopio cede: « Thl — BEUHBIH yUYSHUK».

MHe HpaBUTCS CTaBUTD ceOs1 HA MECTO YUSHHUKA: C KeM Obl 51 HU OOIIAJICS, 51 BCerzia MOry 4eMy-
TO HOBOMY HAYUHThCs y ITOTO YEJIOBEKA, IEPEHSTh €r0 CHIIbHBIE CTOPOHBI M HAKOIUTH IIEHHBIN OTTBIT.
MHe HpaBUTCS CTaBHUTh ceOs1 Ha MECTO KJIMEHTA, W s BCEerJa 3aAyMbIBalOCh, K KaKUM pe3yJibTaTam
MIPUBEIET TO UM MHOE MOE JIEHICTBUE.

COop maHHBIX — 3TO, HA MOH B3I, caMoe BaxkHoe. OcOOSHHO B 310Xy MHGpopManuu: 6e3
Ka4eCTBEHHBIX JIAHHBIX HEM30€XHO YITyCTHUINb ONaronpusTHbie BO3MOXHOCTU. [loatomy s1 Bceraa
MPUIEPKUBAIOCH CIIEYIONIEN MBICIIH: JIydllle PUCKHYTh U ONEPeIuTh APYTUX, MyCTh Jake OIIMONB-
IIMCh, YeM MPUHSATH OE3yMpevyHoe pellieHre C OMo3/1aHreM Ha JBa rojaa. Takum oOpaszom, s Bceraa
MPOJOJIKAI0 YIUTHCS padOTaTh C IAHHBIMH, U TOJIBKO BHUMATEJILHO M3yYasi MX, s CMOT'Y OCTaBaThCs
HeroOeJIMbIM B YCIIOBUSIX JKECTKOU KOHKYPEHIIHH.

IMocTosiHHAas 3aja4a — MOUCK NMpPeeMHHKA

Sl camTaio, 4To ycnex 000N KOMITAHUY 3aBUCHUT OT TOr0, OPUEHTUPOBAHBI JIM €€ BBICIITHE PYKO-
BOJMTENM HA Pa3BUTHE BCEW OpraHW3allMH B 1IEJIOM WJIM Ha pacIIMpeHHe JMYHOW BiacTh. UToObI
MPEIOTBPATUTh TIONOOHYIO CUTYAIMIO, 51 BBEN CHUCTEMY O[] Ha3BaHUEM «JIBOMHOE PYKOBOICTBOY.
XOTs eCTh TIOTOBOPKA «Ha OJHOW TOpe He MOXKET ObITh IByX THI'POB», HA CAMOM JIeJie TAKOU MOAXO0
K YITPABJICHUIO HATIONHSIET MO KOMITAaHUIO )KU3HEHHOU CUJION M SHEprHel, a BCe COTPYIHUKU 00b-
eIUHSIOT YCUJINSI U COTPYAHUYAIOT.
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[Tpu 3TOM £ CNIeKY 32 TeM, YTOOBI y KaKI0T0 COTPYHUKA ObLTH Y€TKHe 00s13aHHOCTH. Ho He3a-
BHCHMO OT TOTO, YeM 3aHMMAEeTCsl COTPYAHUK, OH JJOJIKEH MOATOTOBUTH ceOe MOAXOASINEro MpeeM-
HHUKa — 9TO MOCTOSTHHASA 3aa4a KaxA0ro0. [IoCKONbKY Y KaKI0ro JOBOJIBHO Y3Kasl ClielMaIn3allvs, B
CITyJae, eCJ KOrO-TO MepeBeIyT C TOKHOCTH, Ha €0 MECTO J0JIKEH OBICTPO MPUITH HOBBIH COTPYA-
HUK.

Sl cumTalo MOKWCK MpeeMHUKA TMOCTOSHHOM 3aJadell COTPYAHMKOB KOMIIAHWUH, YTO HE TOJIBKO
TMOBHIIIAET UX OTBETCTBEHHOCTh M MIOOYXkIaeT K padoTe, HO U 0OecreunBaeT HEMpPEePbIBHYIO padoTy
MO€ KOMITaHWH.

IIpeBpaTuTh «<HEBO3MOXKHOE» B «<BO3MOKHOE»

B ycnoBusix BeICOK0(p(EKTHBHON MOJIENTN TIPOM3BOJCTBA 51 ObLT MOJIOH YBEPEHHOCTHU B cele.
MHe ka3ajoch, 4YTO yBEIUUUTH TOOBOM JI0XOJ KOMITaHUU ¢ 35 MLIMapaoB 1o 60 MuLIuapaoB 1071-
JIApOB — JIEJI0 COBCEM HECJIOKHOE, M B UTOTE MHE 3TO JIEUCTBUTEIBHO YAAJI0Ch. DTO O3HAYANO, UYTO
MHE HYKHO ObLJIO TPOJOJIKATh YBEIMIMBATD JIOMIO PhIHKA B CETMEHTAaX MEPCOHATBHBIX KOMITHIOTEPOB
1 cepBepoB. C qpyroi CTOPOHBI, HEOOXOAUMO OBLJIO 3aBOEBHIBATH MO3UIIMY HA HOBBIX PHIHKAX (PBIH-
Kax MOPTaTUBHBIX YCTPONCTB, IPUHTEPOB, YCTPONCTB XPAHEHHU I IAHHBIX U CETEBOT0 00OPY/IOBAHMS).
A Ha 3TUX HOBBIX PIHKAXMEHsI, HECCOMHEHHO, JKIyT CEPhE3HbIE BHI3OBBI: PHIHOK MPUHTEPOB JOMHUHU-
pyet HP, ppiHOK ceteBoro odopynoBanusi — Cisco, a ppIHKM YCTPOICTB XpaHeHUsI JaHHBIX U MOpTa-
THBHBIX YCTPOMCTB TaK)Ke KOHTPOJIHMPYIOTCS HECKOIBKUMH KPYITHBIMU TIPOU3BOAUTEIISIMH.

UeMm s Gostbilie BCErO TOPKYCh, TAK ITO TeM, UTo u3 Oosiee yeM 1000 maTeHTOB, mpUHAIIekKA-
IIMX MOEW KoMITaHuH, cBbilie 30 % kacaloTcsi MHHOBAaLlMi B IPOM3BOACTBEHHBIX ITporieccax. Hampu-
Mep, nareHT Ne 6 567 714 kacaercsi TEXHOJIOTMU MOBBILIEHHUS 3(P(EKTUBHOCTU MPOU3BOICTBEHHBIX
MPOLIECCOB B c(pepe KOMIMBIOTEPOB 3a CUET MCTIONb30BaHusI MH(OPMAIIMOHHBIX CUCTEM Ha Oase Oec-
MIPOBOIHBIX ceTerd. Mot TupeKTop 1Mo MH(POPMAMOHHBIM TEXHOJIOTUSIM MTPSIMO 3asIBUJI, UTO MHE, O3
COMHEHHSI, YIAJIOCh IOCTUYb Hanbosee coBepiieHHOro cnusiaus UT-texHonoruilt u 6usHec-mpous-
BOJICTBEHHBIX MPOIIECCOB. 3a JOJITHE TObl YIIPaBJIEHHS 51 TIOCTETIEHHO COBEPIIEHCTBOBAJI CBOM ITPO-
OYKTHl B COOTBETCTBHHU C MOTPEOHOCTSAMH MOTpeOUTeNIel M MCIOIb30BaT HOBYIO TEXHOJIOTHIO IS
MOBCEJHEBHOTO YIPABJICHUs MTPOrPAMMHBIM 0OecriedeHreM KOMIIaHUU TI0 TJIAHMPOBAHUIO PaOOTHI
3aBOJIOB. DTa MpOrpaMMHAasi CUCTEMa KaXk[Ible Yyac MPOU3BOIUT PacueT OCTABIIMXCS Ha 3aBOJE KOM-
TUIEKTYIOIIMX, & TAKKe KOMILIEKTYIOIIMX, JOCTYIHBIX Y TIOCTABIMKOB, OAHOBPEMEHHO YPABHOBEIIIH-
Basl MX C IUIAHOBBIMH TMOTPEOHOCTSAMHM 3aBojia. Takum 00pa3oM JOCTUTAETCs] ONTUMANIbHAsT KOH(U-
ryparpus.

YUroOBl yIOBIETBOPUTD MOTPEOHOCTH TOJIL30BATEIIEH, S TAKKe CO3/1aJ MOpTai Symphony, KOTO-
pblii B pekMMe PeasibHOrO BPeMEeHM OOHOBJIsieT MH(OPMAIMIO O 3ampocax mMosb3oBateseil. bonee
3000 coTpyaHHMKOB OT/IeJIa MPOIaXK Halllel KOMITAH|H UCTIONB3YIOT opTai Symphony, 4To0bI ITOMO-
raTh MOJIb30BATENISIM HACTPaUBaTh KOMITLIOTEPHBIE CUCTEMBI B peKMMe peaibHoro BpemeHu. Crucrema
Symphony nogkJioyaeTcs k oneparopam cBsi3u 1o npotokoiny EDI, uTo no3Bosisier B pe:xume peasb-
HOT'O BPEMEHH OTCJIeKUBATh KOJMUECTBO JIeTallel Ha CKJIaJie ¥ OLIEHMBATh CPOKU MPOM3BOJICTBA KakK-
JI0TO KOMITBIOTEpA C YYETOM JAOCTYIHOCTH KOMIUIEKTYIOIIUX. Biarogapst 3Toil cuctemMe COTpYITHUKH
OTJeJIa MPOJAaK MOTYT Y3HATh, CKOJILKO BPEMEHU MOTpedyeTcs: Ha MPOU3BOICTBO KaKIOTO KOMIIBIO-
Tepa, a Takxke Kakylo MpuObLIb PUHEceT Kaxaasi equHuna. Takas cuctemMa 3HAUUTEeNIbHO MOBBICHIIA
0OBEMBI TTPOJAXK U TIPHOBLTH.

3ameTKy uMTartesisi: YToObl YIPaBJIsATh KOMIIAHUEH, CHAaYala HY’)KHO HayYUThCsl OBITh YesioBe-
KOM

«B 1983 rony MHe TOJIBKO YTO UCTIOJTHWIOCH 18 JIeT, U 51 yuriicsi Ha IOATOTOBUTENILHBIX Kypcax
MeauimHCKoro ¢akynbreTa Texacckoro yauBepcuteta B CIIA. He 3Hato, 4eM 3T0 ObUIO BRI3BAHO, HO
TOT/Ia 51 3aX0TeJl UMETh COOCTBEHHYIO KOMITBIOTEPHYIO KOMIaHuio. ITak, 51 3aperucTpupoBaj KOMIIa-
Huio Dell Computers, Bioxus B Hee 1000 gosnapos. He mor u nipeactaButh, uto ciycts 20 jet Most
KOMIIaHUs Oy/IeT CTPEMUTEIFHO Pa3BUBATLCSA M COCTABUT KOHKYPEHIIMIO TAKUM TUTaHTaM, Kak IBM,
HP u Compagq. [Jaxxe B epriof] pe3Koro mnajieHusi lieH Ha KOMIBIOTEPbI MOsI KOMITaHH I TIPOJIOJKAasa
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MPUHOCUTH NTPUOBLTL. B wactHocTH, B 2002 rogy mMost mprObUTh JOCTUIIIA 2,3 MIJUIMapaa JOJUIApOB.
Sl mpekpacHO MOHMMAIO, YTO CMOT JOOUTHLCS TAKOTO ycrexa Oarogapsi HOMOIIY MHOTHX JIIOIEH, U UTO
s1 yMeJIO BOCTIOJIBb30BAJICS TeM (DAKTOM, UTO CTOIO Ha TUIeYax IPYruX, 9YTOObI MOCTPOUTH COOCTBEHHOE
JIeJI0 — B 3TOM U 3aKJII0YAeTCsl CyTh Moel pusiocopuu yrpasieHus», — ckazai Jem.

VYenex [enna oueBuieH ais Beex: OyAb TO MPEIOCTaBIeHNE COTPYTHUKAM BO3MOXHOCTH CTaTh
PYKOBOAUTEISIMH WJIM €0 COOCTBEHHOE OTHOIIIEHHE K ce0e KaK K YYEHHKY, OH Ha CAMOM JIeJie UCTIOJb-
3yeT OHY U Ty ke YCIEUTHYI0 KOPIOPAaTUBHYIO KYJIbTYpPY, @ UMEHHO: YTOOBI YIPABJISATh KOMITAHUEH,
CHauaJia Hy)kKHO Hay4YHMThCsI OBITh YEJIOBEKOM. B 3TOM 3akiiovaercst HICTUHA.

JleJt roBOpUT, 4TO JOOMIICS OTPOMHOTO Ycrexa Oarogapsi TOMy, 4TO CTOSUT Ha TIedax JAPYrHx,
HO MBI SICHO BUJIUM, UTO T€ «IUIEYH JIPYTHX», O KOTOPBIX OH TOBOPUT, HA CAMOM JieJIe SIBJISIOTCS €ro
COOCTBEHHBIM CTHJIEM PaOOTHI. lesy1 He sIBIsIeTCsl KOMITaHUEeH, CO3/aloNIel MPOIYKThI, OH HE CO31all
HU OJIHOTO TIPOJIYKTA, HO ITPU STOM OH 3aBOEBAJI CTATYC «TUraHTa» B KOMITBIOTEPHON MHIYyCTpuH. Yt
TOBOPHUT €ro ycrex?

Jlesut Korma-To Ha3BaJl CBOIO KOPIOPATUBHYIO KYJIBTYpPY «CTpeMIeHHEM K rodese». C orpom-
HBIM SHTY3Ma3MOM 1 YBEPEHHOCTHIO OH HAJIA/IMJT YETKYIO OPraHU3aIMI0 B3AaNMOICHCTBIS MEKTy KITU-
eHTaMH ¥ KOMITaHHeH, TPEeBPaTHB BCE 3TO B OTPOMHYIO TPOU3BOIUTEIBLHOCTD. [lyMalo, UMEHHO B 9TOM
Y 3aKJTI0YaeTcsl MPUYMHA ero ycrexa.
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I'naBa 2. CyTh ynpaBJjieHU€eCKOH
¢dunococpun Cama Yoarona: Bepa B
Hen30€e:KHOCTh, CKPBITYIO 32 CJOY4allHOCTHIO

buorpacusn

Kommnanus Walmart 6p11a ocHoBaHa CaMOM YOITOHOM. DTO €IMHCTBEHHAS] KOMITaHUS U3 PO3-
HUYHOU OTPaciy, Bouemas B cucok «500 KpynHenmmx komnanui Mmupa». B 1945 rony Cam Yor-
TOH OTKPBUI CBOW TIEPBBIil MPOAYKTOBBIA Mara3iH B HEOOJIBIIIOM aMEPUKAHCKOM ropoke YoitoH. B
TO BpEMsI MHOTHE ITPEJCTABUTEIN POZHUYHON TOPrOBJIM CYUTAIIN €TI0 «IIPOBUHLIMAJIOM», KOTOPBIH 110
IIPUXOTH PeLLIII 3aHAThCS OU3HECOM B MaJieHbKOM ropojke. OqHako Cam YoiToH Bceraa Bepud, uTo,
€CJIM €ro TOBaphl OyAyT KaYeCTBEHHBIMU 1 HEJOPOTMMH, a OOCITY’KMBaHHE — HAa BBICOKOM YPOBHE, OH
CMOXeT JoOuThCs ycriexa. OH Bcera MpuIepKUBaJICs STUX CTaHIAPTOB M, CIIEAysl M, JOOHJICS 3Ha-
YUTENTBHBIX ycriexoB: B 1985 romy Cam Yonton ObiT pusHaH xypHasioM «Forbes» cambiM 6oraTbim
yenoBekoM CIIIA, a B peiiTiHre MUPOBBIX KOMIaHU# MO 06opoty 3a 1996 rox, omyOIMKOBaHHOM
KkypHaioMm «Fortune», «Walmart» He ycTynana Takum ruranram, kak «Ford» u «Mitsubishi». 1o
AaHHBIM 3KcriepToB, ceroqs B CIIIA 6omee 600 ThICSY YeoBeK padOTAIOT B 3TOM CETH Mara3uHOB.

«YonmapT» Ha CErONHSIIHUM JEeHb SBJSETCSA KPYyHHEWIIeW PO3HUYHOW ceThio B Mupe. Kak
NpeAIpUsTHEe, 3aHUMAOILeecs PO3HUYHOM Toprosiieil Toapamu, MHorue CMU 1 skcriepThl CUUTAIOT,
410 CaM YONITOH CMOT JOCTHYb TAaKOTO ycriexa Onarogapsi CBOei cTpaTeru HU3Kux 3atpar. Cam xe
OH BEpWJI, YTO €r0 YCIeX — 3TO HeM30eKHOCTh, CKPhITasi 3a CIIyYaiHOCTBIO.

Ecnu Bb moGuTe cBOIO paboTy, Bbl OyJeTe KakK/Iblid IeHb CTPEMHUTHLCS K COBEPILICHCTBY B MEpY
CBOMX BO3MOXHOCTEH, U BCKOPE KasK/Iblil BOKPYT BAC 3apa3UTCs 3TUM SHTY3Ua3MOM.

— ComMm Yonron

VYaosnersopurs «bora»

Kiuent — sto Bor, u ynosieTBopeHre ero noTpeOHOCTed — MOsI IJ1aBHAS LieJTb.

4l Tak TOBOPIO CBOMM COTPYJHUKAM: €CJIM TOBAP ObLI KYIUIEH B « YOJIMapT», JaKe €CJI Y TIOKY-
nareJsisi HeT HUKAKMX OCHOBAHMM U HET YeKa, HO OH IIPOCTO HEJJOBOJIEH, Mbl IPUHUMAEM €ro 0OpaTHO.
S ynensiio 6010 BHUMaHUE cOOPY OT3BIBOB KJIMEHTOB U MCHPABJISIO CBOM HEJOCTATKU HAa OCHOBE
3TUX OT3BIBOB. §I Aaxie roBOPI0 CBOMM COTPYIHMKAM: HE TpaTbTe HU LIEHTA BITYCTYIO ITPU MPOU3BO/I-
CTBE; €CJI Mbl TPATUM OJIH LIEHT BITyCTYIO, TO PABHOCHJIBHO TOMY, YTO MBI 3a0MPaeM JIMIITHUIA LIEHT
U3 KapMaHa KJIMEeHTa; a eCJIM Mbl 3a0MpaeM JIMIIHUIA HEHT U3 KapMaHa KJIMeHTa, 9TO 03HAYaeT, YTo
MBI TEpSIEM YacTb PbIHKA. A €C/IM Mbl CMOXEM CIKOHOMMTb TOT OIMH LIEHT, TO HaIllla MPORYKIIUs
CTaHeT Ha OJMH IyHKT KOHKYPEHTOCTIOCOOHEe Ha PHIHKE.

Kpome Toro, s ucnosb3yio pasiduHble CIOCOObI AJIS 3alUThl MHTEPECOB MOTpeOUTEseH.
Harpumep, npu npogaske MpogyKTOB MUTaHUSI Mbl HAUMHAEM CHUKATh LIEHBI 32 [IEHb JI0 UCTECUEHUS
CpOKa IrOIHOCTH, Kak npasuiio, Ha 30 %, a B 10 yacoB yTpa B IeHb UCTEUYEHUS CPOKA FOJIHOCTHA CHU-
MaeM BCIO MPOIYKIIHMIO C IPUTIABKOB U YHUUTOXKAEM €€.

Kpome Toro, y MeHs ecTb elié HeCKOJIbKO NpUHIMIOB. Hanpumep: «puHLIMI 3aX0/1a COMHIA»,
«TPUHIMI YJBIOKM Ha PACCTOSIHUM TPEX METPOB» U T. [1.

«Jlo 3axoia coyHIIa» 03HAYAET, YTO COTPYJHUKHU JOJKHBI OTBETUTh HAa KX Iblil BOITPOC MOKY-
narteJsisi 10 3aX0/a COJIHIA; «yJIbIOKA Ha paCCTOSIHUM TPEX METPOB» O3HAYAET, YTO KOIrJa MOKyIaTesb
HAaXOJUTCS HA PACCTOSIHUU TPEX METPOB OT BAC, Bbl JOJDKHBI CMOTPETh €MY B I71a3a C Y/bIOKOH 1 MOOII-
pATH ero 3aJaBaTh BOMPOCH. S TpeOylo OT COTPYIHMKOB, YTOOBI MPH YJIBIOKE BCerza ObLTM BUIHBI
BOCEMb 3yOOB.

Bce BhImmenepeuncieHHOe — 3TO camble Oa30Bble TPeOOBaHMSI, KOTOPBIE 51 YCTAHOBUII B CAMOM
HayaJie CBOEro MpeANpUHUMATENbCTBA. Takoi Moaxo K 0OCTyKMBAHUIO U MPOAIAKaM MO3BOJIMII MHE
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3aBOEBaTh MHOXECTBO MOCTOSTHHBIX KJIMEHTOB. VI MMEHHO Onarofapsi STUM MOCTOSIHHBIM KJIMEHTaM
s1 TIOCTETNIEHHO 00pesT HenccsikaeMoe OOraTcTBoO.

VBaxkeHue — OCHOBA ycnexa

CoTpyIHMKH — 3TO OCHOBa MOEro ycriexa. B Borpocax yrpaBieHHs EpCcOHAIOM 51 BCeraa
PYKOBOJZICTBYIOCH TIPHHITUIIOM YBaKEHUSI.

Sl Bcerma yBakai KaxJOro COTpYIHMKAa B KOMITAHWHU; Mbl Ha3bIBA€M COTPYIHHKOB «KOJLJIe-
ramu». Mbl, Kak Apy3bsi, CO31aeéM TApTHEPCKKE padoUre OTHOIICHHUSI, U 51 BCETIa CUUTA, YTO MEK/TY
HAeMHBIM PaOOTHUKOM M COIO3HUKOM €CTh MPUHIMITMAIbHAS pa3HULIA. S Bceraa cTpeMuIcs CO3aTh
TAaKyl0 KOMIIAHUIO, B KOTOPOW HET MepapXuM, a APHUT ApYKecKasi, IpUsATHAS U TapMOHUYHAs pado-
yast atMocgepa.

B xoMmaHum 51 TOBOpIO COTPYIHHMKaM, 4TO s — BCEro JIMIIb HACTaBHUK. S Tpedyio, YTOObI
OTHOILICHU I MEX]y MEHE/KEPAMH M COTPYAHUKAMH CTPOUJIHCH TI0 TIPUHIIMITY «TI€PEBEPHYTOM Mupa-
Mujbl». B 9TOM crcTemMe Ha MepBOM MecTe CTOAT KJIMEHTHhI, HA BTOPOM — paboyee COCTOSIHUE U
HACTPOEHHE COTPYJHMKOB, a YK€ Ha TPETbeM — PYKOBOAUTENb. [I0CKOIBKY UMEHHO COTPYIHHUKH
HAIpsSIMYI0 B3aMMOJICHCTBYIOT C KIIMEHTAMHU, 51 CYMTAIO, YTO I0OpOXKeIaTeIbHOE OTHOIIIEHUE K COTPY/I-
HUKaM — 3TO JI00PO’KeNIaTeIbHOe OTHOIIEHNE K KIIMEHTAM.

Uro Kacaercsi ynpaBJieHUsI COTPYIHHKAMHU, Y MEHsI €CTh elI€ OJHA CHCTeMa — «OTKPbIThIE
aBepu». [1of «OTKPBITBIMU JBEPSAMI» MOAPA3yMEBAETCS, UTO COTPYAHUKH MOTYT BBICKA3bIBaTh CBOM
MHEHUS ¥ TIPEAJIOKEeHHUs B JIIOOOH cUTyalu 0e3 KaKMX-Ir00 orpaHuveHuid. B MopajibHOM I1aHe
s IPEAOCTABIISI0 COTPYIHUKAM OTJIMYHBIE CTUMYJIB. Harpumep, y Hac Kakablil rojl HEKOTOpbIe CTa-
pble COTPYTHUKH CTAJIKMBAIOTCS C YTPO30i yBOJIbHEHHMSI. $1 mopyyvaio uM HajeTh padouyio ¢popMmy H
BCTaTh Y BXOJa B Mara3uH: C OIHOM CTOPOHBI, OHU CITy’KaT BU3UTHOM KAPTOUKOM MarasuHa, a ¢ pyrou
— BBINOJHSIOT (DYHKIIMU OXPaHbl, CO3/1aBasi y MOCETUTENIEH ONIyIeHue Oe30MacCHOCTH M TEM CaMbIM
MpeI0TBpaIiasi yBOJIbHEHUE COTPYIHUKOB.

Oo6yueHue Takxke SBJISETCS OTHUM U3 MOMX 3((PeKTUBHBIX METO/IOB YIIPABJICHUS MIEPCOHATIOM.
¥V Hac ecTb crielMaIu3upOBaHHBIN yUeOHBI LEHTpP U OOIIMpHAasl cUcTeMa 0O0yUYeHHs1, TIO3BOJISIONIAs
obecneynTh COTPYJHUKAM BCECTOPOHHIOI MOAroTOBKY. Kpome Toro, B MarasuHe mpenocTaBiiseTcs
MHOXECTBO BO3MOKHOCTEW IJIs1 TPAKTUKH, U KOTA MPAKTHUKA COUETAETCS C TEOPETUIECKUM 00yue-
HHUEM, CTAHOBSITCSI OUYEBUIHBIMI MHOTOUKC/IEHHBIE TTPEUMYIIECTBA MOETO MOAX0Aa K 00YUYEHHIO.

Kpowme Toro, s1 ycTaHOBUJI IPABWJIO: €CJTM COTPYIHMK oTpadoTai 6onee 1000 yacos B rof, He3a-
BHCHMO OT 3aHMMaeMOU JO/KHOCTH, OH TOJTy4aeT ompeie/ieHHoe rooipeHne. Takxke COTpyTHUKH
MOTYT €KeMECSIHO OTUUCIATh 15 % OT cBoel 3apadOTHOM IJIATHl HA TOKYMKY aKIUi, YTOOBI MONTY-
YaTth MpUOBUTH OT UX pocTa. COTpyAHUKAM, MPOPAOOTABIIUM B « YOIMapT» Oolee rojia, st mpeJocTaB-
JISII0 CTUTICHAMU Ha oOyueHue ux jaereil. Kpome toro, Mou coTpymHUKH mony4daioT 10-1mporeHTHyYo
CKHMJIKY Ha TIOKYITKM B HAIlleM Maras3uHe.

TexHnosoruu 6e3 TeXHOJIOT UM

[NomHIO0, KaK-TO KTO-TO MOMIIYTHII, UTO 51 He pa3duparoch B MpuMeHeHnu TexHonornid. Ho kak
TOJIBKO sI CaM TIOHSUI, YTO Pa3yMHOE UCIOIB30BAHME TEXHOJIOTUI MOXKET YITydIlIUTh padoTy KOMIIa-
HUH, s CTaJl CAaMbIM aKTUBHBIM CTOPOHHUKOM U mpojBuratenem texHosorui. [lomuio, B 1976 romy
MBI HaYaJI1 YCTAaHABJIMBATh B KQXKIOM Mara3uHe porpaMmMHUpyeMble KOMITBIOTEPbI M TIOIKJTI0YATh UX K
IJIaBHOMY cepBepy B mtab-kBaprupe B [lenTBusuie. Mbl TBepIo BEpUiIM B OTHY HACI0: MAKCUMAIIBHO
LEHTPAIN30BaTh yIpaBieHue. Kak HM cTpaHHO, KOT/1a MHOTHE KOMITAHUYM JOCTUTaloT TAKMX MacIITa-
O0B, OHM HAUMHAIOT NEPEXOANTh K PETMOHAIBHOMY ACIEHTPAIM30BAHHOMY YIIPABJICHUIO.

CrycTst MHOTO JIET MBI TTO-TIPEXKHEMY TPUIEPKUBAEMCST MOJIENN LIEHTPATM30BAHHOTO YIIPaB-
JIEHUS1, HO I HAYaJl MCTIOJIb30BaTh TEXHOJIOTUH 111 OOeCTIeUeHHsI CBSI3U C KaXJbIM MarasuHoM. Most
NiepBOHAYAJIbHAS LeJTh ObLIA JOJITOCPOYHOM: 51 XOTEJI UCTIOb30BaTh COOCTBEHHBIE PECYPCHI IS Opra-
HU3AIIMH JIOCTAaBKU U TPAHCTIOPTUPOBKHU, CO3J1aTh COOCTBEHHYIO MAPKETHHIOBYIO CETh, U I CTPEMUJICS
K TOMY, 4TOOBI, YeM Obl 51 HU 3aHUMAJICsI, OCTABAaThCSl B TECHOM KOHTAKTE C KaKJIBIM COTPYIHUKOM
Y TOJIOBHBIM O(prCOM.
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MHe HpaBHTCSI UCIIOIBb30BaTh TEXHOJIOTUH, MOTOMY YTO OHU MO3BOJSIOT HAM JOCTUYb LIEJIU
LEHTPAJIM30BAHHOIO YIIPABJIEHUS U MPUBJIEKATh B KOMIIAHUIO CAMbIX TAJIAHTJIMBBIX CHELUAIUCTOB.
Bce atu unen peasm3yorcs UMEHHO TakuM oOpa3oM. ¢ 3Hai, 4To B IJ1a3ax MHOTHX TO, O UM f
rOBOPIO, HA CAMOM JIEJIE HE CUUTAETCS TEXHOJIOTHEH, HO 1 CYMTAI0, YTO ITO UMEHHO TEXHOJIOTUsI; €CIU
HUKTO HE MPU3HAET ITOTO, TO 51 HA30BY ITO «TEXHOJIOTHEN TEXHOJIOT .

Ecnu roBopuTh 0 «T€XHONIOTMM, KOTOpasi HE SIBJISIETCS] TEXHOJIOTHEW», TO TOTJa U MOsI CCTeMa
JOCTaBKH Y KCIIAHCUU TOXE SIBJISIETCS TEXHOJIOTUEN. Y MeHsI eCTh COOCTBEHHAsI «KapTa PO3HUYHOM
TOPrOBJIW», C IOMOLIbIO KOTOPOH 51 MOTY OMPE/IENSATh, I/Ie €lE HYKHO OTKPBITh Mara3uHbl, ¥ KaKuMm
oOpa3oM Haubosee palMoHaIbHO OPraHM30BaTh SKCIIAHCHIO U JJOCTAaBKY. Sl TIIATEbHO aHAM3UPYIO
9TU JIaHHBIE, a 3aTeM 00eCIeUrBal0 B3aMMOCBSI3b MEX/IY STUMH ACTIEKTAMHU.

Kak npaBuiio, B Hacen€HHOM IyHKTe ¢ HaceneHueM S50 ThICSY YesOBEK J0CTaTOYHO OJHOTO
MOEro Mara3uHa, HO 51 Be[ly CBOI OM3HeC Jaxke TaM, IJie MPOXUBAET BCEro 8 THICSY YeNIOBEK.

VIMeHHO Tak s 1m1ar 3a 1marom nmpoouBai cede Jopory.

Henpes3oiinenHas aBukyias cuia rnporpecca

«DBBITh aKTMBHBIM U 11€JI€YCTPEMIIEHHBIM, HUKOTJA HE OCTAHABJIMBATLCS HA JOCTUTHYTOM» U
«Kaxplil IeHb CTPEMHUTBCS K COBEPIIICHCTBY» — BOT IPUHIIUIIBI, KOTOPBIM s BCeraa ciienyio. S cuu-
Talo0, YTO TAKWE NPUHLUIIBI TTO3BOJISIIOT MOE! KOMIIAHMU OCTaBaThCs B XOpoLlIen (popMe U TOIAEPKH-
BaTh BBICOKMI JyX KOJUIEKTHBA. 51 Jake MpuIyMal HECKOJIBKO JIO3YHIOB, KOTOPbIE MOU COTPYIHUKHU
MIPOM3BHOCAT BCIIYX KaK/ABIM IEHb MPH OTKPHITUU Mara3uHa v Ha KaxaoM coopanuu. [Ipu sTom mpo-
M3HECEHUE JIO3YHIOB COIPOBOXKJAETCS COOTBETCTBYIOIIMMHU KECTAMH, YTO HE TOJIBKO MOJHUMAET UM
HACTpOEHHe, HO Y TIOJHUMAeT O0EBOM JyX.

S TpeOylo OT CBOMX MEHEIKEPOB, UTOOBI OHU KAXKABIN JI€Hb, HE3aBUCUMO OT 3arpyKeHHOCTH,
MOCEIaTd CBOM MarasvHbl, IIPOBEPSUIM, SIBJISIIOTCS JIM LIEHbl HA Halll TOBAp CaMbIMM HU3KHMMU IO
CPaBHEHUIO C KOHKYpPEHTaMH, aHAJIM3UPOBAIM, B YEM MPEUMYILECTBA HaIllel MPOAYKLMH, a B YEM
HEJIOCTATKH, U JIaXke €CJIM 3TO MeJIbYaiiiie HeJOCTaTKH, UCKAIM CIIOCOOBI X YCTPaHUTh. S Tpedyio
OT CBOUX COTPYJHUKOB MPO(ECCHOHATN3MA, BHUMAHUS K COOBITHSIM B KOMIIAHUM M 0O0eCIIeYeHusI
TOT0, YTOOBI TOTEPU PO3HUYHOW MPOAYKIIMU ObUIM CBE/IEHBl K MUHUMYMY.

WuuoBaim — 3710 eme ogHO TpeOOBaHUE, KOTOPOE S MPEIbsBISAI0 CBOUM COTPYIHHKAM, a
TaK)Ke TAKTUKA, TIO3BOJISIONIAs MOEH KOMITAHMH OCTaBaThCsl HemoOeAuMou. VIHHOBAIIMK TTO3BOJISIIOT
MOUM Mara3uHaM COXPaHsSTh CBEKUI U MPUBJIEKATEIbHBIN 00K, TPUTATMBAasi BHUMaHKE MOKyTIaTe-
neit 1 CMU — 370 U ecTb BbICLIAs CTENIEHb CTPEMJIEHUS K COBEPILIEHCTBY.

HeJsaTh NpPoCTHIEe BelM H 0CTAaBaThCS MOCJIe10BATEeIbHbIM

$1 — KOpEeHHOM CeNTbCKUM KHUTEIb, MOU )KU3HEHHBIH My Th ObUT BECbMa OJJHOOOPA3HBIM, U CBOIO
Kapbepy sl HAUMHAJ C CaMbIX MPOCTBIX W OfHOOOpa3HbIX Aen. Ilocie OKoHYaHWsI YHMBEpCUTETA s
YCTPOWJICSI HA CBOIO MEPBYIO padOTy B OMHOM M3 CETEBBIX KOMITAHUM, a Yepe3 HECKOJIBKO JIET Y MEHs
NosIBUIICSL cOOCTBEHHBIM MarasuH. Cpasy mnociie OKOHYaHUs YHUBEpCUTETa s ObUT MOJTHBIM HOBHUY-
KOM U YCEpPAHO YUWJICS a3aM OM3HECa: MbUI TOJIBI, BBIITUCHIBAJI CUETa, BEJT OyXrajTepuio, opopMIIsLI
BUTPUHBI, B3BEIIMBaJ KOH(ETHI, YIPaBIIsll KacCOM, 3aHUMAaJICs 0(pOPMJIEHUEM UHTEpbEpa, YCTaHAB-
JMBaj 000pyIOBaHKE, TIEPEBO3WII TOBAPHI, €3/IMJT HA JaJbHUE PACCTOSTHUS 32 pyJieM aBTOMOOWIIS U
MWIOTUPOBAJ CaMOJIET — U 51 HE C/IaBaJICS.

Bo3MOXkHO, y Kak/10T0 €CTh CBOM YHUKAJIbHBIE OXKUJAHUS OT KU3HU? S BJIOXKWMIT B 3TO BCE CBOU
CUJIBL, TIOCBSTHJI [Ty JIy4IlIMe TO/Ibl CBOEH KU3HU U HA COOCTBEHHOM OIIBITE HAIIIEJI MHOTO CITIOCOOOB
yIpaBJIeHHs] KOMIIAHUEH. A UIMEHHO: Jie/laTh IIPOCTBIE BELU U AEJaTh UX MOC/IEA0BATENBHO.

Ha nporskeHun [07roro BpeMeHH si MPUICPKUBAJICS HECKONBKUX YOEKASHUH, Harpumep:
Yo6exienue nepBoe: MpeaaHHoCTh jeiny. 51 Bepio: «Eciu Tl T0OUIIIb CBOIO padoTy, Thl KaK/ABIN AEHb
Oylelb CTPEMUTHCS K COBEPIIIEHCTBY B MEPY CBOMX BO3MOXHOCTEH, M BCKOPE KaKJIbIil BOKPYT TeOs
3apasuTCsl ITUM SHTY3UA3MOM».
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[TpuHIMI BTOPOW: BCE COTPYIHUKHN — MAPTHEPBL. XOTs MAPTHEPHI U IEIAT C BAMU TPUOBLID,
TOJIBKO KOT/Ia COTPYJHUKH CUUTAIOT ceOs1 MapTHepaMu, OHH CIIOCOOHBI JOCTUTaTh pe3yJIbTaToB, Mpe-
BOCXOZSIIMX BCE OXKUIAHUS.

[TpuHumn TpeTuii: MOTUBUpYIITE CBOMX NapTHEPOB. OIHUX AEHET U J0Jel B KOMIIAHUU HeJl0-
cTato4yHo. PeryssipHo npuaymbIBaiiTe HOBbIE, MHTEPECHBIE CIIOCOOB MOTHBaIMU. Harpumep, craBbTe
BBICOKHE 11eJTH, TIOOMIPSNTE KOHKYPEHIIUIO ¥ CBOEBPEMEHHO BBIJICNISIATE JTyUIINX; ITyCTh MEHEKEePbI
MEHSIIOTCSI IOJDKHOCTSIMH, YTOOBI COXPaHATh MHTEpeC K padoTe; MyCTh KakKIbIi ralaeT, Kakum OyieT
Balll CJIEYIOIIUIA X0/, HO HE MO3BOJISIITE UM yrajaarh cpasy.

[puHIMN YeTBEPTHII: OTKpbITOE OOIIeHre. OOmaiTech ¢ mapTHEPaMU KaK MOKHO Yallie: yem
OoJIbIlIe OHU 3HAIOT, TeM ITyOKe MOHUMAIOT U TeM OOJIbIlle 3a00TATCS O Aenax komnanuu. MHadopma-
II1S1 — 3TO CWJIA, U BBITOZIA OT TOTO, YTO BBI IAIUTE STy CUIIy CBOUM KOJIJIEraM, HAMHOTO TTPEBBICUT
PUCK YT€UKH MH(POPMAIINH K KOHKYPEHTAM.

[MpuHIMN TATHIA: OMarogapute KOJUler 3a KaxJoe /eno, KOTOpoe OHU JeJaioT AJis KOMIIa-
HUM. Yeku 1 aKkimu, BO3MOKHO, MOTYT KYIUTh ONPeeSIeHHYIO JIOSJIbHOCTh, HO HUYTO HE 3aMEHUT
HECKOJIbKUX THIATETbHO C(POPMYIMPOBAHHBIX, CBOEBPEMEHHBIX M MCKPEHHHX CJIOB OJIAarOJapHOCTH.
OHH HE CTOAT HU KOIEUKH, HO OECIIEHHEI.

Vo6exnenue mectoe: YCrexu Hy’KHO TPOMKO MTPa3JHOBATh, & HEYAaYM HE CTOUT MEPeKUBaTh.
Ecnu BaM He NOBe3710, Ha/IeHbTE KOCTIOM M3 MIO3MKJIA U CIIONTE MIECHI0 — OCTaJIbHBIE TIOXBATSAT Bac.
[TpumymMbiBaiiTe HOBBIE TPIOKH B JI0O0OE BpeMs U B JII0OOM MecTe. Bee 310 Oyzet BakHee U UHTepec-
Hee, 4eM BHl aymaere. K Tomy ke 9T0 cOMBaeT C TOJMKY COTIEPHUKOB.

[MpuHIMO ceapMOi: MPUCITYIIMBARTECh K MHEHHUIO KaXJOr0 COTPYAHUKA KOMITAHWH, TOOII-
psiiiTe OTKpbITOe 00CyXaAeHre. VIMEHHO COTpYIHMKYU Ha NIepeOBOM JIydllle BCEro 3HAIOT PeasibHYIO
curyarmio. CtapaiiTech Kak MOXKHO OOJIbIIIE Y3HATh O TOM, YTO UM M3BECTHO. UTOOHI Jie/lernpoBaTh
MIOJIHOMOYHMSI ¥ CTUMYJIMPOBATh KOHCTPYKTHBHBIE MPEAJIOKEHUS, Bbl JOJKHBI TIPUCTYIIMBATHCS KO
BCEMY, UTO TOBOPAT BaM KOJUIETH.

[TpuHIMT BOCKMON: JiesiaiiTe OoJbIlie, YeM OXKHUIAI0T KJIMeHTH. Eciu BbI Oy/ieTe Tak mocTymnarh,
OHU CTaHYT BallIIMHU MIOCTOSIHHBIMU KJIMeHTaMu. [IpaBUIIbHO pearrpyiTe Ha CBOM OIIMOKM: UCKPEHHE
W3BUHSANTECDH, HE UILMTE onpasaaHuid. KimeHT Bcerna npas.

[TpuHIMT AEBATHINA: SKOHOMBTE /7151 KIIMEHTOB KaKAYI0 KOTIEHKY — 3TO CO3/1aCT Il BAC HOBOE
KOHKypeHTHoe npeumyiectBo. [Ipu appekTrBHON paboTe BbI MOKETE MO3BOJIUTH ce0e COBEPIIAThH
caMble pa3HbIE OITHOKH.

[TpuHIMN AECATHIN: MAUTE POTHUB TEUSHHU I, TPOKJIAAbIBATE HOBBIE yTH, IpeHeOperanTe Tpa-
JIUITMOHHBIMHU TIpeicTaBieHussMU. Eciti Bce MAYT 1O cTapbiM TporiaM, a Bbl BHIOMpaeTe APYrou MmyTh,
y Bac MOSBJISAETCS OTIIMYHAS BO3MOKHOCTD.

Bce 3Ti mpuHIMIBL OYeHb MPOCTHI, HO TPeOyIOT MOCTOSIHHOM camooTnaud. $1 Bceraa Tak |
MOCTYTAL.

byabre npakTukom

51 Bcerna cumrait ceOst MPaKTUKOM U IMOJIaraio, YTO UMEHHO B 9TOM 3aKJII0YaeTCs] MOM UCTUHHBIN
MyTh B yrpasjieHnd. Mou OiM3Kue MOy YMBaloT HaJl TEMHU, KTO BOCXBAJISIET MOIO 1A TbHOBHJHOCTb,
MOTOMY UTO, XOTSl OHM U HCHBITHIBAIOT KO MHE OJIaroroBeiiHoe yBakeHHe, OHM He 3HAI0T 000 MHe
MHOTOT'O ¥ IM TPYIHO TOHSITH 110 MeJIOYaM | JAETaJIsIM, KAKMM UMEHHO TPAKTUKOM $I SIBJISIIOCh.

Sl HOBOJILHO CHITBHO HE JII0OJI0 TEOPUH U MIAOTIOHBI; MHE KaKETCs, YTO JUIsi MHOTMX Belllel He
CYIIECTBYET IabJIOHOB, 0COOEHHO B Moel cpepe NesTeJIbHOCTH, I7Ie HUKOTJa HeT 3aKOHOMEPHOCTEH,
KOTOPBIM MOXHO OBLIO OBl CJIEIOBAaTh, M IJIe HEBO3MOXHO HAWTH Kakue-1mOo madioHsl. 1 HUKoraa
HE MPOXOIIIT MPO(PeCcCHOHAIBHOTO 00yUYeHUs1, HO 3HAI0, YTO YIpaBJIeHYECKUE UIeH, OCHOBAHHbBIC Ha
MpaKTHKe, YOeKIAIOT JIIOZIE ropas3/io CHbHEe, YeM TEOPUH, U TIPHHOCAT OOJIbIIIE MOJTb3bI.

3ameTku 0 NpoYynTaHHOM: MUCTOYHHK cUaCThs

Koraa-To s cipiman UCTOpUIo 0 KOMITaHUU « YOJIMAapT», B KOTOPOH paccKa3bBajoch, uto Cam
VYONTOH OTHAX bl CKa3aJl CBOUM COTPYIHHUKaM: «Ecii MOM oKa3arten pe3Ko BHPacTyT, a MOU Mara-
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3WHBI CTAHYT JIJI1 MOMX KJIMEHTOB MCTOUHUKOM YIOBOJIbCTBUSI, s1 HaJIeHY TIapeo M CTAaHILyIO TaHEell B
napeo Ha yuiax Yo/ul-CTpuT». B TOT ro ero KoMnaHus ISUCTBUTEILHO JOOUIACh CTPEMHUTEIBHOTO
pocTa mpojax, u aea nut jydiie He ObiBaeT. M1 Com YOJITOH JeHCTBUTEIBHO CTAHIEBAl TAaUTHAH-
CKMI TaHell Ha y/uiax YOJUI-CTPUT: OH HaJeJl PO30BbI€ KOJITOTKH, 30JIOTUCThIA MAPHK M, BEPXOM Ha
0eloM KOHe, IPOKATUJICS 10 YOJUI-CTpUT. MHOXECTBO JIofiel coOpaioch MMOCMOTPETh Ha 3TO 3pe-
nvie, a CMU mmpoKo OcBeIIaiy 3TO COObITHE.

BcriomuHast 3Ty uctopuio, st BerioMuHa, Kak Com YOIITOH 4acTo rOBOpUII OIHY (bpasy:

«Cpenaiite paboTy UHTepecHee». [ OBOPAT, UTO IS TOTro, YTOOBI caeaTh padboTy Oojee uHTe-
pecHol, OH Jaxe pa3padortan dunocoduo padOTh, OCHOBAHHYIO Ha CBUCTE (PUIOCO(HI0 paOOTHL.
CyTb e€ 3aKIouanach B CJIeIyIOMeM:

Hasaiite «W» !

HaBaiite ckaxxeM «M»!

Mpbil — 310 Walmart!

Hapaiite «A»!

HaBaiite ckaxeM «A»!

«Kiment npex e Bcero» — 310 Walmart!

Haaiite «L»!

Hapaiite «R»!

«Walmart» — Kax/iplii AeHb 1O JOCTYITHBIM IIeHaM !

IaBaiite Tomarh Horamu!

Hasaiite «T»!

Walmart, Walmart!

Xy-xy-xy!

Ita MecHsl, KOTOPYIo Ha3bIBalOT «CBUCTOK», 3ByUHUT JEHCTBUTENILHO MPUATHO IS yXa M HATION-
HsIET HAIlM Cep/lia SHEPrUeH U paiocThbio. Jlymao, IMEHHO B 9TOM U 3aKJII0YAaeTCsl €ro ycriex.
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I'naBa 3. Cyts ynpaBaeHueckon puinocodgpuu Tomaca
YorcoHna: st pykoBoacTBYIOCH cBoell puaococuein B IBM

buorpacusn

IBM — cumBon OpeHaa BBICIIErO YpPOBHs, a Takxke cokparieHue oT International Business
Machines Corporation. 9ta komnanusi, ocHoBaHHasi Tomacom YorconoMm B 1911 roay, ceronns crana
MHUPOBOM TPaHCHALIMOHAJIBHOM KOPIIOpALIMEN, a IIPOU3BOAKUMBIE €10 KoMIIbloTepbl IBM mmonu Hasbl-
BAIOT «TOJyOBIM TMTaHTOM». B HacTosiee Bpemsi B kommnanun Tomaca Yorcona padoraer 6onee 300
THICSTY COTPYAHMKOB, a e€ JedTebHOCTh oXBaThiBaeT Oonee 160 crpaH u perroHoB. Hecmotps Ha
oonee yem 90-eTHUII IepUOA 3aMEJIEHHOTO SKOHOMHUYECKOTO POCTa, €ro KOMIIaHUs MPOoJKasa
pasBuBarbCA U pacti. CBOMMU NEPEAOBBIMU YIIPABJIEHUYECKUMU METOIAMU OH YIOBJIETBOPSUI PACTy-
1IMe IOTPeOHOCTH JIIofiel B 00paboTke MH(pOpMari. AMEpUKaHCKUH KypHaIT « TaiiM» OTHAX bl TAK
ouLeHu ero komnanuio: «Koprnoparusneiii fyx IBM He umeer cebe paBHbIX B MICTOPUM YeJIOBEYE-
crBa. OH 1oo6eH OrpOMHOM U CTPOro OPraHM30BAHHON apMENCKOM IpyIIIie, KOTOpasi CTPEMHUTENBHO
JBUKETCS BIIEPEI».

Takue OnecTsiye pe3yibTaThl He ObUTH JOCTUTHYTHI 32 OAMH-[BA JHS U HE 3aBUCENHU OT yIauM
WM Apyrux (pakKToOpoB — B HUX BOIUIOILEHBI €0 OIPOMHbIE YCHJIMS U Heprus. Beap 1uis modoro
MPENPUATHSA NIEPENOBbIE YITPABJIEHYECKUE UIEN UMEIOT OIPOMHOE 3HAaYE€HUE, U UMEHHO €TI0 yIpaB-
neHvyeckas: puocodus UIeaTbHO COOTBETCTBOBAIA MOTPEOHOCTSM €ro KOMITAHUH, YTO U MPUBEJIO
€ro K yCIIEXY.

51 TpeGylo OT CBOMX COTPYAHUKOB ONTHUMHU3MA, YECTHOCTH, OTKPBITOCTU U CTPEMJIEHHUS K TPO-
rpeccy, a Takke TBepIOi Bepsl B IOOEy.

— Tomac Yorcon

VYnpasiieHre nepcoHaaoM

JL1st moO0# KOMIaHUHM, YTOOBI BBIKUTH M JOOUTHCS ycIexa, HEOOXOAUMO UMETh COOCTBEHHBIH
Ha0Op pa3yMHBIX PUHLUIIOB, KOTOPbIM COTPYAHUKHU BHYTPU MPENPUATHS MOTYT JIETKO CJIEA0OBATb,
1 KOTOPBIE BBI3BIBAIOT y BCEX IIyOOKOE JJOBEpHE.

UroObl 3p(PeKTUBHO yNpaBIATh COTPYAHUKAMHM, BaKHO JaTh UM MOYYBCTBOBATb, YTO K HUM
OTHOCATCA ¢ yBaxkeHneM. C OTHOM CTOPOHBI, MBI YBaXKaeM IpaBa COTPYAHUKOB, C JPyrol — 3allly-
IIaeM UX CaMOYBaKE€HHUE U JIOBEPsIeM MX CIIOCOOHOCTAM. §1 TpeOyio, YToObI KakAblil MEHeKep ObLT
B Kypce pabourx pe3yJbTaTOB CBOMX MOTYMHEHHBIX, IOCTOSHHO MOIHUMAI MX OOEBOM /yX, MOOII-
PSUT ¥ XBAJIMJT 32 XOPOIIIME PE3YJIbTAThl; B TO K€ BPEMs sl PEAOCTABIISIIO CIIOCOOHBIM COTPYIHHKAM
OTJIMYHBIE BO3MOKHOCTH, ITO3BOJISAA UM [IPUHUMATh BBI3OBBI.

B noBcenHeBHOM paboTe 51 Beerzia YeTKO pacipesiesisio 3aJau Mexay COTPYIHUKAMU U OIpe-
AENSI0, C KeM UM cJlelyeT COTpyaHuYath. EciM g 3aMeyalo, YTo Kakoi-TO COTPYAHUK 00J1aJaeT 0co-
OBbIM TAJIAHTOM, 51 TEPIIEIMBO TOTOBJIIO €r0 B KAUeCTBE CBOETO NPEEMHMKA, MPEAOCTaBIAs eMy BO3-
MOKHOCTH JIJIs1 KAYECTBEHHOTo 00y4eHHs U poheCCUOHATBHOM MOArOTOBKH.

Yro kacaercs ynpasieHUs COTPYIHUKAMMU, S BCET/a Jal0 UM YETKOE IIPEACTABIIEHUE O TOM, YTO
UM IIPE/ICTOUT CeJaTh B TeYEHHE Iojja, a 3aTeM U3J1araio CBoM TpeOOBaHus; UX 3a/ja4ya — BBITIOJIHUTD
9TW 3a1a4d. MHe HpaBHUTCS, KOTIa OHM TINATEbHO IUIAHUPYIOT CBOIO padOTy, UTO TO3BOJSIET UM
aKTMBHO B3aMMOJEWCTBOBATh B ITPOLIECCE BHIIOJIHEHUSA 3aay.

MoTuBanusi COTPYAHHKOB € MOMOIIBI0 3aPa00THOM IJIATHI

3apaOoTHas Iuiata B Hallled KOMIIAaHUM He camasi BbICOKasl B oTpacii. Ho u TouHO He camast
HU3KasA. B oTHOIeHnn 3apaboOTHOM IJIaThl COTPYIHUKOB 51 BCErAa NMPUAEPKUBAIOCh OHOTO IPUH-
LIMI1A: 32 XOPOILYI0 padoTy 00s13aTeNIbHO ClIeyeT MOBBIIIEHHE 3apIuiaThl. 3apadOTHAs IJIaTa COTPY-
HUKOB HAIIPSMYIO 3aBUCHUT OT PE3y/IbTaTOB padOThl, 3aHUMAEMOI TOJKHOCTU U IPOeCCHOHATBHOM
AeATeJIbHOCTH, a He OT UX 00pa30BaHUs U Ipyrux (akTopoB. Takoil moaxon K MOTUBALMU COTPYI-
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HUKOB NPUJAET UM BBICOKYIO aKTUBHOCTh M TBOPUYECKMM MOTEHIMA, U OHU CTPOSIT CBOIO Kapbepy,
PYKOBOJZICTBYSICH COOCTBEHHBIMU YOEKICHUSIMHU.

XoTs pazMep 3apaOOTHOM IJIaThl B HAIIEH KOMITAHUM SIBJISIETCS] KOH(DUACHIIMAIBHONW UH(OP-
Mallvei, KaK MpaBuiio, y He€ HeT BEPXHETO WM HIKHETO Tpefesa, a pa3Mep MOBHIIIEHHS He (PUKCH-
POBaH, HO CITyyaeB CHYKEHHs 3apaOOTHOM TUIAThl HUKOT/IA HEe OBbUIO, MOCKOJBKY I CYMTAIO, YTO ITO
CHU3UT MOTHBAIIUIO COTPYAHUKOB.

Mpei1 Bcera yaensieM OoNbIlioe BHUMAHUE JIyUIIUM COTPYAHUKAM, ¥ KOrJa KTO-TO U3 HUX COOU-
paeTcst yBOJIUTHCS, s 00SI3aTETbHO BBISICHSIIO IIPHUUHY: CBS3aHO JIM 3TO C JKEJIAHUEM TTOBBIIICHUS 3ap-
TUIATHl WM C YeM-TO IpyruM. ECiiM cOTpyIHMK MPOCUT TMOBBILIEHUS 3apIljIaThl, Mbl OOCYKIaeM €ro
pockOy C yU4ETOM pe3yIbTaToOB padOTHI.

3apaboTHasi 1mjaTta — 3TO XOPOLIMHA CIOCOO MOTHBALMHM COTPYIHMKOB, HO §I CUMTAIO, YTO
MOpaJIbHOE BOOJAYIIEBJIECHHE TaKXe OUeHb BaXKHO, M TIOBBIIICHWE 3apIliaThl Kak pa3 MOXKET JaTh
COTPYIHUKAM MOPAJIbHBIN CTUMYIL.

[IpoBenenue pedopM «CHU3Y BBEPX»

Komnanwusi, koTopast He IpoBOaUT pedOpMBbl, HUKOTAA He Oy/IeT MOJIHA SHEPTUH.

Msuorue peopMbl B Halllel KOMIIAHUY UHULIMUPOBAHBI CAMUMHE COTPYTHUKaMU. MBI yresnsem
O0JbIII0e BHUMaHKE OOLIEHHIO C COTPYAHUKAMMU: B X0fie Oece/l Mbl ToyyaeM pa3indHylo uHpopma-
110, ¥ TIOCJIE CUCTEMAaTU3all|K TIOJIE3HBIX CBEICHUI MOXeM C(hOPMYJIHUPOBAaTh KOHKPETHbIE IJIaHbI
pedopM. B xoze HGecelr COTpyIHUKHA MOTYT BHIOMPATh TEMbI, KOTOPbIE MX UHTEPECYIOT, M 0OCYX/IaTh
UX C BBICIIUM PYKOBOJCTBOM KOMIIAHMM; OHM MOTYT CBOOOJHO BBIOMPATh TE€MbI, BKJIIOYAs JINYHBIC
MHEHUSI ¥ IPEIIIOYTEHU 1, 2 MbI TApaHTHPYeM KOH(DUACHIIUAIBHOCTD COAEPKAHUSI STUX OOCYKICHUI.

Eme onun cnocod — mpoBeeHre OMpOCOB Cpeay COTPYAHUKOB. IIpy 3TOM MBI cTapaemcs
3aJaBaTh Kak MOXHO OoJibIIie BOPOcoB. Hanpumep, KakoBO X MHEHHE O HETIOCPE/ICTBEHHBIX PYKO-
BOJMTEJISIX, YTO OHHU JyMAIOT O CBOEH 3apabOTHOM T1aTe, Kakve y HUX MPeIoKEHUS TI0 YTy UIIeHUIO
padoueii cpeibl U T. 1.

Emme oquH crioco® — OTKpPOBEHHOCTh. B Haleil KoMnaHum ecTb MOi 0OIIeOCTYITHBIA OYTO-
BBl UK. COTPYTHUKH MOTYT HAalIPsSIMYIO ITUCATh MHE CBOM TIPE/TIOKEHUS U UJIeH, TIPUYEM MOKHO
HE YKa3bIBaTh MM — IJIABHOE, YTOOBI 51 3HAJI 00 MX MBICJISIX. DTO MO3BOJISIET UM MEHBbIIIE CTECHSThCS,
a MHe — TJIyOXke TMOHSTh, O YeM AyMaiOT MOU COTPYJHUKH.

W, HakoHel1, COTPYTHUKH MOTYT HampsiMyIo 0OpaTUThCs KO MHE J1st TIMYHOH Oecenpl. KoneuHo,
TAKUX CMEJIBIX COTPYAHHMKOB HEMHOTO, HO OHH BCE XK€ eCTb. VHOrma MMEHHO Takue COTPYIHHKH
AEMOHCTPUPYIOT OOJIbIlIee YyBCTBO OTBETCTBEHHOCTH U IIMPOTY B3IJIS/IOB.

BriciymaB MHEHHS COTPYAHUKOB Pa3IMUYHBIMU CIIOCOOAMH U yOSUBIINCH B HEOOXOIMMOCTH
M3MEHEHUH, Mbl MPUCTYIIAeM K KOPPEKTUPOBKE U pedopMUpoBaHUI0 KoMmnaHuu. Ha stom stame
HAYMHAETCS] KOPPEKTUPOBKA CHCTEM, COBEPIIEHCTBOBAHHUE HOBBIX MPOLYKTOB H T. 1.

CunraTth KJIHeHTa 60roM

Oo6cnyKuBaHrE — 3TO OYEHb BAXKHBIN aCHEKT, U 51 TpeOylo OT CBOMX COTPYAHMKOB COOJTIOfIE-
HUS YETKHUX 30JI0THIX MPABHJI MpU padoTe C KJIMEHTAMU: BO-TIEPBBIX, B IIEHTPE BHUMAHHS JOJKHBI
OBITh HE TEXHOJIOTUH, A KJIUEHT, & OPUEHTAIIMsI — Ha PHIHOK. THUIMMYHBIM IPUMEPOM MOKET CITYKUTb
CITy4aid, KOrja B lieHTpe 00padOTKU TaHHBIX Komranuu Lanier B ATianTe mpou3olien cooil B padbote
KOMITBIOTEPOB, M TEXHMUECKHE CHEINATUCThl HAllled KOMIIAHUM B TeUeHHE HECKOJIbKUX YacoB pH-
ObUIM B LIEHTP CO BCEX KOHIIOB CTpaHbl. [IJIsl ycTpaHEeHUs1 HEUCIIPABHOCTY Hallla KOMITaHUsI TIPHTJa-
CHJIa BOCEMb IKCIEPTOB, U3 KOTOPHIX MO KpalHel Mepe 4eTBepo MpuOblm u3 EBponbl, oquH — u3
Kananpi, a eme oqa — u3 JIaTMHCKON AMEpUKH.

Opnna corpynauna u3 PuHKCca OTIIpaBUIaCh Ha MAllMHE B JIPyroe MECTO, YTOObI JOCTABUTh
KJIMEHTY HEOOJBIIYIO JeTalb U TIOMOYb €My BOCCTAHOBUTH paOOTYy CHCTEMbI XpaHEHHS JAaHHBIX B
BBIIIIE/IIIEM U3 CTPOsI LIEHTpe 00padOTKM AaHHBIX. OJHAKO 3Ta MOe3/Ka, KOTopasi OOBIYHO JOJKHA
ObL1a OBITH KOPOTKOM M MIPUSATHOM, HA STOT pa3 OKa3ajaach KpaiHe cJI0KHOU. [IpoMBHOI 0K b Mpe-
Bparua peky Cont B OypHBI NOTOK, U U3 16 MOCTOB, BEyIIMX K MECTy Ha3HAueHHsl, TOJBbKO JBa
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OCTaJIUCh MPOXOAUMBIMH. Ha 1occe BhICTpoMIIach JUTMHHAsI KOJIOHHA aBTOMOOWMIIEH, 0Opa3oBaiach
mpoOKa, ¥ Toe3/IKa, KOTopasi OOBIYHO 3aHUMaJia 25 MUHYT, ITPeBpaTUIaCh B YETHIPEXIaCOBOE IMOJI-
3aHue. YToObl He 3a/iepkaTh padOTy KJIMEHTa, COTPYJHMIIA BCIIOMHIUJIA, YTO B MaIllMHE Y HEe€ ecThb
rapa poJMKOBBIX KOHBKOB. Torma oHa ocTaBuia aBTOMOOWIIb, Hajlela KOHBKY U, CKOJIb34 TIO JIOpore,
MpUHecsa KJIMEHTY CTOJIb HEOOXOAUMYIO TOMOIIIb !

Opnaxasl B Helo-Vopke MpoM30IILI0 KPYNHOE OTKIIOYeHHe 3eKTposHeprun. Ha Vo
CTPHUT OTKJTIOUYUJIOCH SJIEKTPUIECTBO, (POHIOBAsT OMpKA 3aKpbUlach. B OaHKax M KOMIAHUSX APl
xaoc. Hplo-fopkckuil (pumast Haieil KoMIaHuy ObUT CPOYHO MOOMIIM30BAH, M KK COTPYIHUK
YCEePIIHO TPYAWIICS, CTPEMSICh CBECTH K MUHUMYMY TIOTepH BpeMeHH KJIMeHTOB. B TeueHue 25 yacos,
TMOKa JTIJIOCH OTKJIIOUeHHE, He pad0Taii HA KOHAUITMOHEPH, HU JTU(THI, HU OCBEIleHHE, a TeMIepa-
Typa Ha yJIuiie JocTuraia npumepHo 52,8 rpaaycos no @apenreiity. COTpyJHUKH HaIlleld KOMIIAHUH,
He KaJjiesi CHJI, IOMHUMAJTUCh Ha BEePIIUHBI HeOOCKpeOOB, B TOM uuciie Ha 6onee yeM 100-3TaxHOe
3nanure BecemupHaoro Toproporo neHTpa. OHM JOCTaBIISUIN pa3IMUHble CPOYHO HEOOXOIUMBIC 3armya-
CTH, YTOOBI OTPEMOHTHPOBATh 0OOPYIOBAHHUE KJIUEHTOB.

Permasi ciioxHble 3a/1auu, MOCTaBJICHHbIE KJIMEHTAMU, Ha MPOTSKESHUN JACCATUIETHIA COTPY/I-
HUKU KOMITAHUH HEYCTAaHHO TPYIJIUCh, CTaBsl KJIMEHTOB Ha MEePBOe MECTO, HAYMHAS C MEJIbUaMIIIX
netasiei. Tak oHU 3apaboTaU peryTalrio KOMIAHUH, ChOPMHUPOBAN €€ UMUK U 3AJI0KUIIA OCHOBY
JUIS1 €€ TIPOLIBETAHHUSL.

JlaTh BO3MOKHOCTH PYKOBOJUTEJISIM B MOJIHOI Mepe MPOSIBUTH CBOH TAJAHTHI

B Hameit KOMIaHUU yIpaBJieHUe Meperuio OT IEHTPAIM30BAaHHOTO K JICTIEHTPATM30BaHHOMY,
YTO TpeOyeT OOJBIIIOro YKC/A JIUAEPOB, KOTOPbIE IIOMOTYT MHE PAIllMOHATIFHO BHICTPOUTH KOMITAHUIO,
1 B TO e BpeMs MPeIOCTABIISET TUM JIMIepaM JOCTATOYHO MIMPOKYIO TUIOMIAAKY JIJIsl TPOSBIICHUS
CBOMIX TAJIAHTOB.

B moeit kommnanuu 51 Tpedyio OT COTPYAHUKOB JIDOOTO YPOBHS MPOSIBJICHHS] MHUITUATUBHOCTH.
S Tpedy1o, YTOOBI ITH JTIOAK 0OJIaJAIA ONITUMU3MOM, YECTHOCTBIO, OTKPBITOCTBIO M CTPEMJICHUEM K
Mporpeccy, a Takke Bepor B MoOey, YTOObl COTPYTHUKH MO UX PYKOBOACTBOM MMEJH IIMPOKHUE
BO3MOXHOCTH ISl pa3BuTHsi. HeoOxommumo co3matk B opraHusanuu atMocdepy OIM30CTH, ApyKe-
OO sI, B3aUMOIIOMOIIIY U TOBEPHUSI.

S Tpedyto OT HAIMX PYKOBOAUTESICH OIMIEPATUBHOTO PEIieHHS U YPeryJIupOBaHUS Pa3IMUHBIX
BOIIPOCOB, B TOM YHCJIe U HETPeIBUACHHBIX cuTyarid. OHM JOJKHBI 00J1a1aTh IIOCTOSTHHOW SHEepruei
Y JIMJEPCKUMU KaueCcTBaMU. B OTHOITIEHUM HaIllel OTpaciiv OHU JOJKHBI UMETh ITyOOKOe TTOHUMA-
HUE, YMETh MBICJIUTh HECTAHIAPTHO, a TAKKE MPOSIBJISITh PEIIUMOCTh U HACTOWYMBOCTD B JIOCTHIKE-
HUU TIOCTABJICHHBIX IIEJICH.

It IpOBEpKU TUX KavyeCTB s BCErJa MCIONB3YI0 PEryJsipHble 9K3aMeHbl. DTO 3acTaBJIsieT
MX TOCTOSIHHO HAIIOMUHAThH ceOe: HYyKHO COBEPIIIEHCTBOBATHLCS, 3a00TUTHCS O KOMITAHWU U YMETh
XOPOIIO BBITIOHSTH CBOIO padoTy.

Ilepenaua neJia cbiHy

Muorue CMU Ha3bBaIOT MEHS AUKTATOPOM, M MEHSI JIGHCTBUTEIIHHO JIETKO NIPUHSATH 32 TUK-
taropa. Ho Mo¥i Miaammii CbIH 3HaeT MeHs JIydllle BCeX — OH 3HaeT, Kak ero OTel] CMOT BCTaTh Ha
HOTH TIOCJIE IByX OMPKEBBIX KPAXOB.

MHe o4yeHb HPaBHUTCS OOIIATHCS C BIUATEILHBIMU JIIOABMU; 3HAKOMCTBO C HUMH CIIOCOOCTBYET
CTPEMHTENIBHOMY Pa3BUTHIO MOETO Jejia. Mol MIJIQIIIHNIA CHIH B 9TOM OTHOIIICHUU TMOXOX Ha MeHS,
¥ B 3TOM MBI C HUM COCTaBJIsieM OTJIMYHBIN TaHaeM. Korga MHe ucrmomHmIoch 82 rojaa, s mepenat
7eJio cBoeMy mulajieMy cbiHy — Tomacy YortcoHy. S He U3 Tex, KTO JIIOOUT TUKTATOPCKUM CTHIIb
yIIPaBJICHUSI; 1 XOUY, YTOOBI MOE JIeJIO MOTYYHJIO JOCTOMHOE MPOIOKEHUE M Pa3BUBAJIOCH AAJIbIIIe,
Y MOM MJIQJIIIMIA ChIH — KaK pa3 TOT YEJIOBEK, KOTOPBIM JIyUIlle BCETO MOAXOAUT AJIs1 3TOM POIIH.

Hymaio, 310, MOKaTyH, U CTAJI0 BOILIOIIEHUEM MOEH MOC/eIHEN yIpaBIeHYeCKOM UIEN B KOM-
TIAHWU.

3ameTkn yurareas: Komnanus ¢ spkoil HHINBUIYaJIbHOCTBIO
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4 Bcerna xoren ckazath, 4To IBM — OuYeHb TMHAMUYHAs KOMIIAHHU S, HO IIOYEMY-TO UCTIOIb30-
BaJI CJIOBO «XapakTep». Bo3MoxHO, Ha MEH IIOBJIUSLIO HECTaHJAPTHOE MbllIeHne Tomaca YoTrcoHa.

HenTpocrpemuTenbHas cuia, CIUIOYEHHOCTh, YyBCTBO OTBETCTBEHHOCTH M OCO3HAHUE MUCCUU
— BCE 3TO BOIUIOUIEHUE KOPNOPaTUBHON Ky/bTYpbl IBM. MHorue roopsr, uto IBM — 310 npex e
Bcero cepBuc, 1 IBM Bcera ¢ 0co00il yOemuTeIbHOCTHIO JOKA3bIBAET BCEM, HACKOJIBKO BaKeH CEPBHUC
IUIs1 KOMITAHUU.

Panu sToii BaxkHenIen 3a1a4m Bce BHYTPEHHUE pepOpMbl M YCOBEPIIEHCTBOBaHUS B KOMIIA-
HUU NIOAUUHSIOTCS eil. Byab To nepcoHan
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I'nraBa 4. Cytb ynpaBjenueckon pusiocodpun IHau
I'pyBa: nepcheknnoHu3M — He00X0JUMO€ YCJOBHE ycIexa

buorpacusn

Ouau ['poys, eBpel 1o HalMOHAIBHOCTH, ponwica B 1936 rony B bynanemire, Benrpus, B 1956
rony smurpuposai B CIIA.

B 1968 rony oH yvactBoBai B cozganuu komnanuu Intel, B 1979 rony Obl1 Ha3HaYeH mpesu-
JEHTOM KoMmIaHud, a B 1987 rony cran renepanbHeiM aupektopom. [log ero pykosoncresom Intel
cTajla KpyIHeIlel B MyUpe KOMIIAHUEH MO MPOU3BOACTBY KOMITBIOTEPHBIX MMKPOCXEM U BOIILIA B
criucok 500 cambIx MPUOBUIbHBIX KOMITAHUI 110 BEPCUM aMEepUKaHCKOro xypHania «Fortune», 3aHsAB
ceapbmoe MecTo. JKypHan «BusinessWeek» Tak oto3Bajicst 0 HEM: «Duau ['pyB nepeocMbICInI KOM-
nanuio Intel, npeBpaTtuB €€ 13 NPOU3BOAUTENS B JIMIEpA OTPACIIU».

B 1997 rony on 6611 ipu3HaH «YenoBeKoM rofga» Mo Bepcuy aMeprKaHCKOro KypHasa « Taiim»;
B 1998 rony Accouunanusi MEHEI)KMEHTa IPUCBOWIIA eMY 3BaHME «Bblaaionmiicss MeHekep roaa»;
B 2001 rony on nomyunn «I[Ipemuio 3a ;KU3HEHHBIE TOCTUKEHUST» OT ACCOLMALIAY CTPATErMYECKOro
MEHE/)KMEHTAa.

B mae 1998 roza oH y1esn ¢ mocra reHepajIbHOro AUPEKTOPA U 3aHsUT JOJKHOCTD ITpeJceaaTess
COBeTa JUPEKTOpoB KommnaHuu Intel.

4 cunTato, 4TO A1 XOPOIIEro PyKOBOAUTENSI NPEINPHUSITUS CaMOe TJIaBHOE — BCerzia ObITh
HayeKy, 4ToObl He MOJBEPrHYThCs HAMAJAEHUIO CO CTOPOHBI APYTUX, U IPUBUBATH 3TY HACTOPOKEH-
HOCTb CBOMM TOJYMHEHHBIM.

— 9uau ['poys

[TapaHost — 3aJior BEIKMBaHUSA

Sl Bcerma TBepHO Bepuil B u3peueHHe «TOoNbKO MapaHOMKU BbIKMBaIOT». Korma si BrepBbie
CTOJIKHYJICS C STUMHU CJIOBaMH — $1 YK€ HE TIOMHIO, HO CErOfiHs 1 MOTY CKa3aTh: KOIAAa Pedb 3aXOIUT
00 yIpaBJIeHNH TPEINPUSATHEM, 51 BEPI0 — J1a 37paBCTBYET MapaHoiis!

Ion napaHoiieli s1 MIOHUMAI0 HEOObIYaHYIO TPUBEPKEHHOCTh CBOMM YOexaAeHUAM. B pamkax
3TOrO OINpeJesIeH! s, KOra pedb UAeT 00 yIpaBieHUH KOMIaHUeH, 1 Bepio, YTO MapaHOiisi — OCHOBA
BbUKMBaHUA. Kak pykoBonuTe/Ib KOMITAaHUH, 51 IPUIEPKUBAIOCH MHEHHS, YTO B IIPOLIBETAHUN KOM-
MAHUM 3AJI0)KEHO ceMsl e€ COOCTBEHHOrO paspylleHus. MHe Kaxercsi, 4TO KOrja 4esloBeK JOCTH-
raer ycrnexa, MosiBJIsieTCsl MHOKECTBO JIIOJEH, TOTOBBIX IOXUTHUTH TUIOIbI €ro MOOe/bl, — OHHU XOTST
MO KYCOYKaM pasJeuTh ST IUIOAbL. B 3TOT MOMEHT HEOOXOIMMO MPOSIBISATh HACTOPOKEHHOCTD IO
OTHOIICHHMIO K OKpyX)alomM. Kak Biaziener; KoMIanud, si JOJKEH MOCTOSTHHO TOBBIIIIAThH CBOIO O/11-
TEJIbHOCTh, U KaX/Iblii PyKOBOAUTEN b B KOMITAHUM TaKXke JIOJKEH pa3BUBaTh B ceOe 3Ty yepry. B 10
K€ BpeMs 1 4acTo JeJ1al0 CBOMM COTPYAHUKAM IMpeAyNpeskIeHrsl, TOBOPS UM, UTO HU B KOEM cilyyae
HeJIb3s1 TepATh 3Ty OAMTENBHOCTh. S yBepeH, uTo Mosi padoTa 1o oOecrieuyeHnI0 KOH(pUIEHIUAIbHO-
CTH U MO$1 HACTOPOKEHHOCTb IIPUHOCAT OTJIUYHBIE PE3YJIbTATHI.

Kpome Toro, Most HACTOpPOKEHHOCTb IIPOKCTEKAET U3 TOTO, O YEM 51 OECITIOKOIOCh KaK/IbIH IeHb.
Kasxiplii IeHb 51 0 4eM-TO OECIIOKOIOCh: 5 yMaio, He BO3HHKJIM JIM Ie-HUOYJb MPOOIeMbl C MOEH
NPOLYKLHMEN; 5 TAK)KE Pa3MBIILUISIO, OIXOAUT JIU JaHHBII NEpHOJ, AJ151 POJIBUKEHU ST MOEH MPOyK-
IIWY; 5 elle 3ayMbIBAIOCh, HACKOJIBKO THOKO padOTaeT MOsi KOMITAHHUST; U O TOM, JOCTaTOYHO JIA Y
MEHsI 3aBOJIOB; 51 3a004yCh O CBOMX COTPYIHUKAX, OECIIOKOIOCh, HACKOJIBKO Y HUX BBICOK OOEBOH /IyX;
s JyMalo 0 CBOMX KOHKYPEHTaX U rajaw, He epeMaHUBaIOT JIM OHU MOMX KJIMEHTOB.

OnbIT — 3TO GOraTcTBO

Moii OnBIT MOACKA3bIBAET MHE, YTO OIBIT — 3TO OOJMBIIOE OOraTCTBO; €CJM aHATM3HPOBAThH
CBOI OIIBIT C HAYYHOH TOUKHM 3PEHHMs], ITO CTAHET JIyUIINM CIIOCOOOM CaMOaHaIM3a M OKaKeT IMOJIo-
JKUTEJIbHOE BJIMSHUE KaK Ha Kapbepy, TAK U Ha JIMYHYIO KU3Hb.
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[TomH10, KOT/1a 51 BIIEPBBIE CTaJT JSAYIIKOM, 1 HAOMIONAI 32 pOXKICHUEM CBOEH BHYUYKH, U B MOE
rOJIOBE BO3HHUKJIA MBICJIb: KOTJIa OHA BBIPACTET, s PACCKAKXy e, Kak e€ JIeayIika Ooposcs, YTOObI
IOOUTBHCS TOTO, Yero AOOmIICs cerogHs. S xouy, 4ToObl OHa MOHsIA: B 9TOM MUpPE MHOToe TpedyeT
YIOPCTBA M OTPOMHOTO TeprieHus. f Xody ckaszarth eil: eciu Obl e€ Jefylika He ObUT HACTOWYMB,
BO3MOXKHO, CETOIHS OH He CTOsLT Obl Mepes Held. §1 Xouy, 4ToObl OHA TMOHSUIA: TaK YCTPOSHO MHOTOE B
KU3HU. [Jymalo, MOM KU3HEHHBIN OIBIT OKAXKET Ha MOI0 BHYUKY OYEHb MOJIOKUTEILHOE BIMSHUE.

3710 MOM TPeOOBAHUS K CIIEAYIONIEMY MOKOJIEHHIO, U 51 CIUTAIO0, YTO MHOTHE MOU ITePeKUBAHUS
MMEHHO TaK Y MOBJMSIA Ha MOIO JKU3Hb. §I CUMTal0, 4TO Kax/Ibli JOJKEH BOBPEMSI OCO3HABATh CBOE
TIOJIOXKEHHUE, IOJKEH MTPOMTH Yepe3 HEKOTOPBIE UCTIBITAHUS M PacTy Oarogapsi STUM MepeXUBaHUSIM
u tpyaHocTsMm. [lomnio, korga ['epmanus Bropriack B Benrpuio, s1 Obut eme pedéHkom. S Buaen,
KakK BCE M3MEHMJIOCH 32 OJIHY HOUb; MHE Ka3aJIOCh, YTO Y HAC MOBCIOLY MOXHO OBUIO YBUJIETh HEMEIT-
KHX COJIIAT, CJIOBHO 3TO OBLJIO YeM-TO COBEPIIEHHO OOBIYHBIM. [103Xe s1 BCTpeTHI1 Ha IJIABHOM YJIUIIE
HAllIeTo ropoja OfiHoro ocguiiepa: s el B CTOPOHY JOMa, a OH — B IIPOTUBOIIONIOKHOM HarlpasJie-
HUM. ] 3aMeTHI1 €ro CIIOKOVMHYI0 OCaHKY, YBEPEHHYIO ITIOXOJKY M HEKYIO HEITPEOJOIMMYIO aypy, UCXO-
ASIIYI0 OT HEro; 3TO YyBCTBO JIaBJIEHUS 3aCTaBUJIO MEHsI OTBECTH B3IJIsJ B CTOPOHY — $1 HE XOTell
Ha HETO CMOTPETh U OOsIICS, YTO OH MeHsI 3aMeTuT. Te JHM ObUTH [7IsI MeHs OYeHb CTPAITHBIMU; MHE
Ka3aJI0Ch, YTO BOT-BOT AOJIKHO YTO-TO IPOU3OMTH, U s YyBCTBOBAJI, YTO BCE BOKPYT CTAJIO COBCEM
HE TaKKM, KaK paHbllIe.

Te nepexxrBaHus ObUTM JUIsI MEHsI YKaCHBIMH, HO TIPUHECIH MHE OTPOMHYIO TIOJIb3Y; S UyB-
CTBOBAJI, UTO BCE MOE CYILIECTBO — U TeJIO, ¥ AyIlla — ObUIO MOTPSICEHO TeEM BpeMeHeM. TaKoii OIbIT
MOMOT' MHE BIOCJIEZICTBUM COXPAHSATh CIIOKOMCTBUE B YIIPABJICHUU M He OOSATHCS HEylay.

VYnpasieHne HHBeCTHIHAMHA

Sl mo6I0 MTHBECTUPOBATS, AJIs1 MEHS 3TO AOCTABJIsIET OrPOMHOE YAOBOJILCTBHE. B Moeli komma-
HUHM YaCTO TOSBJISIIOTCS] CBOOOJHBIE CPEICTBA, U 51 TOJDKEH UX BKJIA/IBIBATh, UCTIONb3YsI 9TH JEHBIH JIsI
MOJAEPXKKH IPYTHX OTpACiIe, a 3aTeM MoydaTh JOMOMTHUTEIbHYIO TPUObLIb. S Bceraa Tak mocrymnal.

WuBectrpoBanue — f1es1o He U3 JErkux. MHe TpeOyeTcsl He TOJBKO 3HAUMTENIbHBIN KaruTal,
HO Y NIOCTOSTHHOE CJIEKEHUE 32 U3MEHEHUSIMU Ha PhIHKE. DTO MO3BOJISIET MHE MIPSIMO WJIM KOCBEHHO
MOHUMATh, B KAKMX HAIIPaBJIEHUSX CIIEAyeT PUIaraTh YCUIMs, KAKyI0 BbITOly 3TU YCUIIMS IPUHECYT
U B Kakue cepsl 1esiecooOpa3sHO MHBECTHPOBaTh. BHIOpaB MOAXOASIINI PHIHOK, 51 AOJKEH TOHO-
Opath noaxoAAmuMx mozaei. Te, KOro st BRIOMpaio Ha TOM pPbIHKE, TOJKHBI 001aJaTh 3HAYMTEIbHBIM
OIBITOM, OBITh JOCTOWHBIMU MAPTHEPAMU W TPEIBUASIIMMU JTUAEPAMH, CHOCOOHBIMH MPUHUMATD
Ba)KHBIE PEIICHHMSI.

B cBs13u ¢ 9TUM MHE KaK/IbIH IeHb PUXOAUTCS 00padaThiBaTh OrPOMHBIN 00eM MH(pOPMALTUH
Y aHaJIM3UpoBath e€. 51 mosryyaio OorpoMHOE yIOBOJILCTBHE OT CBOMX WHBECTULIU.

BaoxHoBJieHHe APYrux U nepejoMHbIe MOMEHTbI

4l cuntaio, 4TO yrpaBieHUe — 3TO, MO CYTH, opraHu3arys 3pPeKTUBHON padOThl KOMaH/IBI.
Hcxons U3 3TOro moHMMaHus, 51 MOCTOSTHHO 3aHMMAIOCh TPAMOTHOM KOOpAMHAIMEN padoThl CBOEH
KOMaH/[Ibl, YTOOBI COTPYJHUKH C MAaKCUMAaJIbHBIM SHTY3HMa3MOM BHITIONHSLIM CBOU 3a7a4u. f Tpebyio
OT PYKOBOAMTEJIEN KOMITAHUM HUCTIONB30BaTh CBOM «3(h(PEeKT prryara», 4ToObl pACKPHITh CBOW MAaKCH-
MaJIbHBIN OTEHIMAJ. B 3TOM U 3aK/i09aeTcs ABUAKYILAs cuila KoMaHIpl. S cuuTalo, 4to posib Jiujepa
3aKJII0YAETCs] B TOM, YTOOBI CJIeTKa MOATONKHYTh JPYTHX, TO €CTh CJIerKa MOATOJIKHYTh MOMX COTPY/-
HUKOB, YTOOBI OHU pabOTaH JTydIIIe.

MHe oueHb HpaBSTCS NEPEIIOMHBIE MOMEHTHI, 51 CYUUTAIO0, YTO OHU — ITO BO3MOKHOCTH, IIAHC
IJs1 KOMIIAaHUM U3MEHUThCs. Ecnu koMmmaHus cymeeT BOCIOIb30BaThCs STOM BO3MOXKHOCTBIO, OHA
CMOeET JIOOMThCS TIporpecca B cBoEM Jesie. Kak rpaBuiio, Korja KOMITaHWsI CTAJIKUBAETCSI C Tiepe-
JIOMHBIM MOMEHTOM, YeM KPYyITHEE OHa, TEM JIyyllle OHA aJJallTUPYETCs K TAKUM U3MEHEHUSIM U TeM
Jlerye HaXOAMT CBOE MECTO B YCJIOBUSX KPYIHBIX NepeMeH. [lepeoMHbIIl MOMEHT 1151 KOMITaHUN —
9TO «IOJIMHA CMEPTU», Yepe3 KOTOPYI0 HEOOXOIUMO TIPOUTH; TOIBKO 00Iaaasi TAKOW CIIOCOOHOCTHIO,
KOMITQHUSI MOXET JTIOOMTHCS Pa3BUTHSI.
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He ObITh moOCJI€0BaTEIEM

1 cunTaro, 4TO BBIKUTH MOTYT TOJIBKO «(hbaHATUKK»; 3TO UMEET €ILE OHO 3HAYEHHE: KOMITAHHU S
JOJKHA TIOCTOSTHHO MEHSITBCSI, YTOOBI aJaliTHPOBAThCS K Pa3BUTHIO oOIecTBa. Kommanus momkHa
MOCTOSTHHO CTAJIKUBATLCS C YTPO3aMH, YTOOBI HANTHU MPABUIILHBIN ITyTh, U 9TOT MyTh — 3TO U3MEHe-
Hue. VI3MeHeHus MPOUCXOAT B YCJIOBUSAX KOHKYPEHLIMH; €CIM He MPUIaBaTh 3HAYEHUsI KOHKYPEH-
MU U HE BUAETh CBOMX MOTEHLMAJIBHBIX YTPO3, TO KOMIIAHUS HE CMOXKET U3MEHUTbCS U HE CMOXET
IIPOrPECCUPOBATh.

1 Korzma-To roBOpUIL: €CJIH 5 XOUY ITPEACKa3aTh, YTO IPOM3OMIET Yepes3 JECATH JIET, MHE HYKHO
[IPOAHAIN3UPOBATH, YTO TPOUCXOAWIIO B TEUEHHUE MOCIIEAHUX JECATH JIeT. Takoi aHalInu3 MO3BOJISAET
MOUM yCIieXaM U HeyJayaM MPOUCXOOWTh B JIECATh pa3 ObicTpee. B Takux ycloBUSX sl UCIIONB3YIO
CBOIO «OJIEP;KMMOCTb», 9TOOBI aIalITUPOBATHCS K M3MEHEHHUSIM B KOHKYPEHTHOM cpejie: 51 caM JJOJIKEeH
MEHSATHCS, HO HU B KOEM CIllyyae He CJIENO CJeJOBaTh Yy KUM MyTAM. S cuMTalo, 4To TakoW MOAXO.
3a4acTyI0 IPUHOCUT OTJIMYHbBIE PE3YJIbTATHI.

Ha Mot B3misa, OBITH CrIenbIM HOCTIeioBaTesieM — Jeso OecrepcrnekTuBHoe. UTo kacaercs
KOMITAaHHH, TO TOJIBKO HA4aB CBOM ITPe00Pa30BaHus KaK MOXHO PaHbllle, OHa CMOXKET ONepeJUTh CBOE
BpEMS1 M HATIOJIHUTHCS JKU3HEHHOIN CUJION U SHEPrUei.

3aMeTKH 0 IPOYNTAHHOM: «YIIPaBJieHHe — 3TO KNU3Hb»

OpHaxs! B pasroBope DHau ['poyB ckazan cBoemy Ipyry: « YIIpaBJIeHUE — 3TO KU3Hb».

Jla, 1o ero ornpeaeneHuo, ypaBjieHue — 3TO OUEHb BaXKHOE JeJ10. B cBoel KOMIIaHUU OH ITpU-
MEHS1 UHAMBUIYAJIBHBINA TOXO[ K YIPaBJICHUIO, OTIMYABILIUICS KECTKOCTBIO, arPECCUBHOCTBHIO U
HACTOPOKEHHOCTHI0. K TakoMy cTHTIO yipaBiieHHst OH JOOABJIS CBOIO SMOLIMOHATIBHOCTD M TOHKOCTh
BoIpaxkeHU#. Ero u3Hb, MOKHO CKa3aTh, OblIa MOJHA UCTILITAHUIA, HO €ro Bojis ObUIa Kperka, U OH
BCET/a, CTUCHYB 3yObl, YIIOPHO JIepikajicsl U MPeoaosieBall Bce TpyJHOCTU. biaropaps cBoeit cuibHON
BOJIE OH HUKOT[a He 00paIiiajl BHUMaHWsI Ha HeOIaronpusATHBIE YCJIOBHS U HEPYKeToOre OKpyKaio-
nx. [o ero npencrabnenuo, «MHTen» HykJajucs B yCOBEPIIEHCTBOBAaHUH, IIPOIPECCE U PA3BUTHH.
OH BeiBen «MHTEN» U3 KpU3Kca ¥ IPUHEC KOMITAHUK OIPOMHOE OOTraTCTBO U BIIUSIHUE.
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I'naBa 5. Cytb ynpaBaeHueckon puiiocodpun MakkeH3u:
COBMECTHOE€ HCINO0JIb30BaHHe PeCYPCOB + KOMAaH/HbIN
IyX = KJHUYeB0O€e KOHKYPEHTHO€E NMPEeUMYIIeCTBO

buorpacusn

MakKenku roBopuit: «YToObl HOBBIA TIPOAYKT JIETKO 3alIOMHWJICS JIIOASIM, HY)KHO JIaTh €My
Ha3BaHUe, KOTOpoe Oy/IeT BceM 3HaKoMO». [IprayMbiBasi Ha3BaHHUE 151 CBOE CETU PECTOPAHOB ObICT-
pOro nuTaHus, OH B35 «Mak» u3 «MakaoHabac» u «Kew» u «Ku» u3 «KeHakn», cO3[1aB TaKUM
00pa30oM M3BECTHBIN CerofHs OpeHy ObicTporo nutaHus — «MakKeHkn».

Critb paboThl MakKeH3M — 3TO PEIIUTEIBHOCTh M MHAWBUIYAILHOCTh. MOW CTHIIb paOOThI
Bcerga ObLT CTPOTMM M HANPsDKEHHBIM, TTOTOMY YTO S TBEPAO Beplo: Oe3 JaBjieHHs y YeloBeKa He
BO3HUKAET MOTHBAIIUU.

— MaxkKenku

[Mon6op nogxoasmmx KagpoB i MOEi KOMaH Ibl

Sl Bcerma paccmarpuBal COTPYIHMKOB CBOEH KOMIIAHMM KaK €IMHYI0 KomaHay. B wmoeit
KOMaH/Ie Kak/IbIi UTPAET BaXKHYIO POJIb, M KK IBIH ITPOIIIE] MHOTOSTAHBIN 0TOOP. 1 0ueHb TpedoBa-
TeJIeH B 0TOOpe MepcoHaa, v Py HaiMe 3a/IeHCTBYI0 MHOKECTBO PECYPCOB JIJISl OLICHKH KaH/IU/IaTOB.
Beuny crienuduku otpaciu s u3y4yald MUPOBO33PEHUE KakKJIOTO COTPYIHHMKA, €r0 aHATUTUIECKUE
CITOCOOHOCTH Y HaBBIKM MEKJIMYHOCTHOTO oOmmieHus. HaGmonas 3a HUMU, 1 HAUMHAI aHATU3UPO-
BaTh, MOJXOMIAT JIX OHU JIJIS TIpeliaraeMoyi MHOM JOJDKHOCTH | JIJTs1 KakoW MMeHHO. B Moeit komria-
HUH OYeHb BBICOKAsI TEKYYECTh KaJIPOB, TOCKOJIBKY IPOIOIKUTEILHOCTD OTHOTO MTPOEKTA COCTABJISIET
MIPUMEPHO TOJITO/IA.

[ToMHMO 3THX MOBEPXHOCTHBIX aCTIEKTOB, 5 TAK)Ke 0Opalalo BHUMaHKe Ha TIOTEHIIAAI COTPY/I-
HUKOB W IIEHHOCTh pa3HOOOpa3usi, MPUMEHSs STOT MOAXOJ B Iporecce HaiMa. $1 cumraio, 4to
MOTEHITUAJI COTPYJHUKA — 3TO BaXKHOE MPOSIBJICHUE €ro CIIOCOOHOCTEH, a Takke MoKa3aTesb TOro,
HACKOJIBKO sl CMOTY PacKphITh €ro criocoOHocTH. Eie omHuM (hakTopoM sIBISICTCS JIMYHBIA OITBIT:
VMHHOBAITMH 3a4aCTYI0 JOCTUTAIOT yCIieXa MMEHHO Ha OCHOBe ombiTa. Eciv coTpyiHuk obnaiaer 6ora-
THIM OITBITOM, OH IPUHOCUT 3HAUUTENIbHYI0 SKOHOMHUECKYIO MOJb3Yy B peasibHOM padoTe. DTO MO3BO-
JISIET eMy JIydIlie PacKPbITh CBOIO KPEaTUBHOCTh W MPOSIBUTh UHUITMATHBY. B TO ke Bpems sl OYeHb
IICHIO YMHBIX JIIOJIEH; MHE OUeHb HPABUTCS OOIIAThCS C HUMH, M 51 CYUTAIO, YTO TIPU YCJIOBUM TIpa-
BWJIHOTO OOYUYEeHHsI OHU CMOTYT MPOSIBUTDH Ce0sl C HAMITYUIIel CTOPOHBI.

Eme ogqHMM MoMM KpWTepHeM SIBJIsIeTCsl OJHOBPEMEHHOE BHMMAaHME K JIBYM acreKTaMm BO
BpeMsl COOeCeJOBaHUS: K aKaJIeMUYECKUM JOCTHKEHUSIM, YKa3aHHBIM B aHKETe, U K KOHKPETHOMY
TIOBEJICHUIO KaH/u1aTa Ha codeceioBanu. C OJHOM CTOPOHBI, 51 y3HAI0, KaKoe 00pa30BaHUE TOTY IHJT
MOW COTPYJHUK M KaKKe Yy HerO yJUeHble CTENIeHH; C JAPYrod — MOTY OIIEHUTh, HACKOJIBKO OH yMeeT
MMITPOBU3UPOBATH, OTBEYAsl HA MOM BOIIPOCHI.

Sl mpunao orpoMHOe 3HaYeHUe KakI0My MPOIIecCy HaliMa; s CYMTAI0, YTO STO MHOTOT PAHHBIH
BOIIPOC, | 1 JJOJKEH 0TOOpaTh CBOI0 COOCTBEHHYIO KOMAHy JTIy4IIIUX CIICIUATUCTOB. JII0/IM, KOTOPBIX
sl BRIOMPAI0, C OJHOW CTOPOHBI, SIBJISIIOTCS JIMTOM, & C APYrod — MOMOIITHUKAMH.

Yaie o6manTech ¢ COTPYTHUKAMH

Kak Tosbko Most KoMaHaa chopMHUPOBaJIach B COOTBETCTBUY C ONpe/e/IeHHBIMU CTaHIapTaMH,
sl HAYaJl aKTUBHO OOIIATHCS C STUMH TIIATEILHO OTOOPAHHBIMM JIOIbMU. §1 3HAIO, YTO MHOTHE HE
oOpaIalT BHUMaHUS HA BAKHOCTh 3TOT'O 3TAIla; B MX IJIa3aX OOIIEHUE — 3TO HEYTO PACIUIBIBUATOE U
HerpuMeuatesibHoe. Kak pyKoBoiuTe b KOMIIAHUH, 51 TIOHUMAIO, YTO HeT HEOOXOAMMOCTH OOIIAThCSI
C KaX[IbIM COTPYITHUKOM. 5l MOTY TIOHSITh MX TOYKY 3pEHHUSI.

OpnHako y MeHs eCTh CBOE MHeHHe. S paccMaTpuBaio OOIeHHe KaK YacTb BHYTPEHHEH KYJlb-
TYpbl MOEW KOMIaHWH. $1 y9y CBOMX COTPYJHUKOB BHUMATEJIHHO CIIYIIATh U OOCYXKIaTh C KOJJIETaMU
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TO, YTO MM CTaJIO TIOHSITHO. 3aTeM HYKHO HAy4YHUThCsI TOBOPUTh — Y KaK/I0TO U3 Hac ecTh poT. Ham
HEOOXOIMMO JEIUTHCS C APYTUMHU TEM, YTO Mbl YCIIBIIIIAIU U TIOHSUTA. YMEHHEe TOBOPUTh — 3TO BaK-
HBIl HaBbIK, KOTOPBIA OKa3bIBAET MOJIOKUTEBHOE BIMSHUAE HA KOMIAHUI0. MHE HEeBaKHO, KaKUM
00pa30M OHM M3JIaraloT CBOM MBICIH M OOBSICHSIIOT CUTYAIIHIO — IJIABHOE, YTOOBI BCE ObLIO IOHSATHO.
Benp y coTpynHMKOB pazHoe 00pa30BaHUE U KM3HEHHBIN OITBIT, U OBITh TAKUM XKe, KaK OHHU, OYEHb
cloXHO. Bosee TOro, UMEHHO WX pa3iuyus U pasHOOOpasue SIBISIOTCS sl KOMIIAaHUU OTJIMYHBIM
TIOJIXO/IOM: 3T Pa3Inyusl AOTOIHSIOT APYT APYra U CIIOCOOCTBYIOT Pa3BUTHIO KOMITAaHHH.

Hekotoprle mpuaepKuBaOTCS MHEHHS, YTO COKpallleHHe OOIICHUsI MO3BOJUT CIKOHOMMUTh
BpeMs U JJaCT COTPYJHHUKaM OoJbllle BpeMEHM Ha BBINOJHEHUE CBoel padoThl. S Bcerma ObLT Mpo-
THB TaKOW TOUKM 3peHust. S cunTalo, 4to Jiyyie o0markcs Oonblie, 4eM MeHblle. Beap HegocTaTtok
OOIIeHu s TPUBOAMT K HEJIOCTATKY MH(OpMAIIMH, a KOTla B KOMIITAaHWY HE XBaTaeT MH(pOpMaInu, BO3-
HUKAIOT OIIUOKU. A UCIIPaBJIeHNE TAKUX OIMOOK 3aHUMaeT OYeHb MHOTO BpeMeHu. Ecin Ha rcrnpas-
JIeHHe TaKUX OIIMOOK yXOAWUT MHOTO BPEMEHH, TO Ha CaMOM JeJie TPaTUTCs emE Oosbliie BpeMeHH
u cui. [losTomy Jydriie 3apaHee 0OIIAThCS IPYT C IPYrOM: C OIHOW CTOPOHBI, 9TO MO3BOJISIET COKpa-
TUTh KOJIMYECTBO OIIMOOK, & C IPyroil — CHOCOOCTBYET B3aMMOJIEHCTBUIO MEKY COTPYAHUKAMM,
COJMMKAeT UX U TMO3BOJISIET UM OOBEIMHUTD YCUJIHSI B peajibHOM padoTe.

Vneasiiite 60Jble BpeMeH! 00IIeHHIO ¢ COTPYAHUKAMH

1 yacTo opraHu3yIo pa3IMyHbIe MEPOIIPUSITHSI, YTOOB UMETh BO3MOKHOCTb PETyJISIPHO MTPOBO-
IUTH BpeMsI BMeCTe ¢ COTpyaHUKamMHu. [Ipy 3TOM y MeHsI €CTb CBOM IPHHITHIL: 51 BCET/Ia TIOMHIO, KaKOBa
1eJb 3TUX MeponpusaTuil. OHa 3aKJTI0YaeTcsl B TOM, YTOOBI C/IeNIaTh OTHOIIEHUS MEXKIy COTPYAHU-
KaMH, a TaKke MeXy COTPYJHUKaMH 1 PyKOBOJICTBOM OOJiee TApMOHUYHBIMU U JIPYKECKUMHU, YTOObI
B JIaJIbHENINe paboTe OHM MOIJIM B3aMMHO CTHMYJIMPOBATh OPYT ApPyra U YKperwisiTh O0eBOM ayx
KOMaH[bl. VI NefCTBUTENBHO, KaK 51 M MPEeAronaraj, BO BpeMsl TAKMX MEpPOIPUSTUI OHU JeWCTBU-
TEJIbHO MOTYT BECEJIO IIPOBECTU BPeMsI BMECTe, a s TOJIy4aio OT 3TOr0 OTPOMHYIO OT/1auYy.

Kpome Toro, st BBET mpaBWIo, COMIAaCHO KOTOPOMY Kbl COTPYIHUK MOXKET OUH pa3 B
MecsIII IIPOBOAMTH Oeceny ¢ pykoBoAcTBOM. Takast 6eceqa ATMTCS TIOJAHS U TIOCBSIIEHA B OCHOBHOM
pabovrM BOMpPOCaM: COTPYIHUK OTYMTHIBAETCS TIepe]] PyKOBOACTBOM O MOCTIEIHUX MEPOIIPUSTUSIX U
UiesIX CBOE TPYMITbl WM TIOATPYIIIIBL, & TaKXkKe AEIUTCS MOJIe3HBIMH MpeiokeHusIMUA. ViHOra Mbl
MIPOBOIUM BMECTE LIEJIbIH JIeHb, 0OCYK/Iasi MOPOM MEJIOUM, KOTOPble MOTYT MOKa3aThCsl Jake CKyY-
HBIMH, HO KOTOPBIE UT'PAIOT OTPOMHYIO POJTb B PA3BUTHH KOMITAaHHUU. §l TaK:Ke MOOIIPSIIO yJacTre uiie-
HOB CeMeil COTPYAIHUKOB B HAIIIMX MEPOMPHUATHSIX, YTO TIO3BOJISIET 3apyUUThCS MX MoiepKKoil. Ha
CaMOM JieJie 3TO TIOMOTaeT MOMM COTPYIHUKAM YKPENHUTh CBOI0 yOKIEHHOCTh B TOM, YTO padOTaTh
B TaKOW KOMITAHUK — 3TO OOJIBIIIOE CUACThE U YIOBOJIBCTBHE.

IIleapbie Bo3HArpaskaeHus AJsl COTPYAHIUKOB

[lenpsie BO3HArpax)aeHuUs 1Jisi COTPYAHUKOB — 3TO TOXE TO, YeMY s YAEISI0 OOJIbIIOe BHUMA-
Hue. OHAKO MMOJ IeAPHIMU BO3HATPAXKICHUSMH 51 HE MMEI0 B BUJly TIPOCTO BBICOKHE TIpeMHUU. MHe
HUKOI/1a He HPaBUJIOCh CBSI3BIBATh BO3HAT PAXKICHUE C AEHBI'AMH, TOTOMY YTO 3TO BHIIJISIIUT OaHATBHO
Y BYJIbrapHo. $1 mpeanouynTao BO3HArpaxaaTh CBOMX COTPYAHUKOB B Ipyrux ¢opmax. Hanpumep, s
MOT'Y OpPraHM30BBIBATH JJIs1 HUX PEryysipHble padoure YKUHBI, 1aBaTh MM BO3MOXHOCTb pa0OTaTh B
BBIXOZIHBIE THH, KOTJIa IPYTUX COTPYITHUKOB HET, BHIIIAYMBATh PEMUH WK Bpy4aTth Ipu3bl. S yacto
3amMeyvalo, 4To B OOJIBIIMHCTBE CTy4aeB MOW KOHCYJIBTAHThI BCET/Ia TIOJTHbI SHEPIUH.

J1st Moeli KOMIaHuM OCOOEHHO BaKHBI JJBE BEIIW: KOPIOPATHBHAS KYJIBTYypa U PECypchl. Y
Pa3HBIX KOPHOPATUBHBIX KYJIBTYP CBOM OCOOEHHOCTH. Sl cumTalo, 4To HeNmpuHYKAEHHBIE MEPOTIPHSI-
THSI 1 YMEPEHHBIN OT/BIX TIO3BOJISIIOT MHE M COTPYJHUKaM cOaTaHCUPOBATh HAMPSIKEHHYIO pabouyIo
KU3HB U JIyulie padoTaTh Ha 0J1aro KOMNaHuu. I opraHusyio AJisi COTPYAHUKOB MHOKECTBO YBJIEKa-
TEJIbHBIX U 3aXBaTHIBAIOIIMX MEPONPUSATHIA, TAKMX KaK OOY/IWMHT, KaTaHWe Ha JIbDKaX U T. [., YTOObI
COTPYJHUKH MOIJIM BMECTE OTAOXHYTb.

Sl Takke OopraHu3yIo peryJsipHble TIOXO/BI Ha MTPUPOLY — 51 BEPIO, UTO BCE ITO MPUAAET KUZHU
ocoOblii KOOpHT. $1 Bcerna craparoch, 9TOObl MOM PYKOBOAMTENH TOMYYaad MPEMHH, KOTOPBIE UX
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TMIOJIHOCTBIO YCTPauBaIoOT. $I mopydvaio UM pa3padaTbiBaTh MEpPHl C YYETOM CHTYalluM B KOMIIQHUY;
HaIrpuMep, s MPOITY UX OOBSCHUTH, KaKyI0 TOJIb3Y /711 KOMIIAHUU MOTYT IIPUHECTH MEPOITPUATHS TIO
YKperuieHuto cBsi3eid. Eciu npejioxkeHust XopoIy, ux cpasy e BHeApsoT. Eciu ke nocine aHanmsa
PBIHKA OKa3bIBalOTCSI HEA((PEKTUBHBIMU, MbI TIIATETBHO UX IEPecMaTpPUBaEM, BBISICHSIEM TIPUIMHBI
Y HAXOJIM CIIOCOOBI PeIlieHHS.

Sl roBOpIO COTpYyAHMKAM, YTO padOTaTh HYXKHO B Mepy; 5 HE MOAJACPKUBAI0 CBEPXYPOUHYIO
padoTy M UCIMONBb30BaHKME UPEe3MEPHBIX TPYJOBBIX HArpPY30K ISl JIOCTHKEHUS] CBEPXUETIOBEUECKUX
PEe3yJIbTaTOB, IIOTOMY UYTO 3TO HE TO, YTO 5 LEHI0. Sl aHAIM3KUPYI0 UX JOCTHKEHUS, peasibHble pado-
YHe CIIOCOOHOCTH Y MHTEHCUBHOCTD TPY/Ia, HAX0XKY UX COOTHOIIIEHUE U TIOOMIPSIIO TEX COTPYITHUKOB,
KOTOpBIe, paboTast B Mepy, TOCTUralOT XOPOIIUX Pe3yJbTaToB. 1 curTai, 4To y TAKUX COTPYJHUKOB
Oosbiioe Oymyiee, Bejib 3J0POBbe — 3aJI0T yCIexa, a ONbIT TpeOyeT TUTETBHOTO HAKOTUICHHS.

Co3anue MoTHBAIUH JJIsI ceOs1 M1 COTPYAHHKOB

KoHnernws TMYHOCTHOTO pa3BUTHsI ITyOOKO MPOHUKJIA B CYTh MOETO MOAXO0/A K YIIPABJIEHHIO,
CTaB HEOTHEMJIEMOM YacThi0 MOET0 MUPOBO33PEHHsI U OTHOM M3 MOMX BaXHBIX 4epT. Sl Bcerna cum-
TaJI, YTO JUISl YeIOBEKa Xopolnas padoTa — 3TO TaKasi, KOTopasi MPeIoCTaBIsieT eMy IHPOKHE BO3-
MOXHOCTU Ui pa3BUTUsA. TakuM 0Opa3oM, AJIsl XOPOIIEro pyKOBOOUTENsI caMOe BaKHOE — 3TO
CO3/aTh JUIsl CBOMX COTPYIHHKOB IIMPOKHE BO3MOKHOCTH B paMKax CBOErO PyKOBOACTBA. MIMeHHO
3TO U JIOJKEH Jie1aTh PyKOBOAUTEb.

§l yacTo ycTaHaB/IMBAIO JOBOJBHO BBICOKHE CTAHAAPTH — Kak Jis ceOsl, TaK U AJIs1 COTPYJHU-
KOB — U IIPOIITY MX BMECTEe CO MHOM X coOmonarh. Eciv 3anaurt He BBINOTHEHbI, HET HEOOXOIMMOCTH
HUKOTO BUHHTb, Aaxe cedst caMoro. $1 cunTaio, 4to JOCTHKEHHE OKUAAEMOTO Pe3yibTaTa, KOHEYHO,
XOpOIIIO, ¥ 3TO UIMEHHO TO, Ha YTO 51 paccuMThiBal0. KoHeuHo, Jiydiiie Bcero, €ciy 1eib JOCTUTHYTa,
HO M HEBBITMIOJIHEHNE — 3TO HOPMaJIbHO. Benb mpu MoCTaHOBKE 3a/1a4M MBI UCXOIWIA W3 BBICOKUX
CTaHJIAPTOB, a TAKKME BBICOKME CTAHJIAPTHI KaK JUIS YeTOBeKa, TaK U JIJIsi KOMITAHUM UMEIOT KaK Mpo-
CTOp /1151 MaHEeBpPa, TaK U CBOU OrpaHnueHus. bonee aMOMIIMO3HbIE TUIAHBI CO3/IAI0T IaBJICHUE KaK Ha
MeHS, TaK ¥ Ha COTPYIHUKOB. TONBKO TaK MOXHO JOOMTHCSI XOPOIIIETO Pa3BUTHS.

Co3anue aypbl TAMHCTBEHHOCTH BOKPYT NPOAYKTa

Korma Ha phIHOK BBIXOIUT HOBBIN MPOAYKT, ¥ BBl XOTUTE, YTOOBI OH JIETKO 3aITOMHUJICS JIIOJISIM,
sl CYMTAIO, YTO €ro Ha3BaHUe JIOJKHO BBI3BIBATH OLIyIIeHUe 3HaKoMoCcTH. [IprayMbIBast Ha3BaHUE /IS
CBOEH CETH PECTOPAHOB OBICTPOrO MUTAHUSA, 5 B35 «Maii» u3 «MakaoHanbac» u «Ken» n «Ku» u3
«Kenmxun», 1 Tak nossBUIIOCHh HazBanue «MariiKen k.

VrpasieHre cOOCTBEHHBIM MPOAYKTOM OOSI3aTENIbHO JOIKHO COMPOBOXKIATHCS OIIYIIEHUEM
3araJJOYHOCTH. Sl OTKPBUI CETh 3aBE/ICHUI 110 BCEMY MUPY U BKJTIOUMJI 3Ty KOHIIETIIUIO YIIPABJICHUS B
yCTaB KOMITaHHH, TPeOysI OT KaXJJOro MeHe/Xkepa BILIETaTh 3TY 3aralOYHOCTb B IIPOLIECC YITPABICHHUS.
Takast 3araJouHOCTb HE TOJIBKO YCHJIMBAET JIIOOOMBITCTBO KJIIMEHTOB, HO M HATIOJHSET MOIO KOMITAHUIO
KU3HEHHOU CUJION U SHEPTUei.

3amMeTKH 110 NpoYHTAaHHOMY: POpMYyJIbLHOE YIIpaBJIeHUe

CoBMeCTHOE MCTIONB30BAHUE PECYPCOB + KOMaHJHBIN JyX: KJII0YEBOE KOHKYPEHTHOE MTPEenuMy-
IIIECTBO — TaKOBa OTKpBITasl ynpaBieHueckas ¢punocopus Makkensu. Takum oOpa3om, B Haiiem
CO3HAHUU CKJIQIBIBAETCS BIIEUATJICHHUE, YTO OH BCEraa YIpaBJisiyl CBOel KOMIIaHWe 1Mo HeKou (hop-
MyJsie. DTO CO3[aeT OIIyIIeHUe, YTO padoTaTh B €r0 KOMIIAHUU JOJKHO OBITh OYeHb KOM(OPTHO,
Be/lb TaM HE HYXKHO OECIOKOUTHCS O TOM, YTO TBOM CIIOCOOHOCTH OCTaHYTCSI HEBOCTPEOOBAHHBIMH.
MHorue 13 Toro, 4rto jesnaet MakKeH3H, HeIOCTHKUMBI [Isl OOJBIIIMHCTBA IPYruxX KoMmmanuidi. OH
yZIeJisieT MHOTO BpEeMEHH OOIIEHHIO C COTPYJHUKAMHU M UX 00YYEHHIO, UCTIONb3Ysl padOTy B IpyIax
TSI BOTUIOIIEHU I CBOMX IIeHHOCTel U uaeid. OH CTpeMHTCS K JIyXy KOMaH/IbI, UCTIONb3Ysl TOTSHIIAIT
KOJUIEKTUBA JIJIS1 Pean3allii CUIBHBIX U/Ied U YKPeTUIeHUs TIO3UIIMI CBOSH KOMITaHUH.

Takass popMynupoBaHHasi cxema yrnpaBiieHuss MakKeH3u — 3TO MPOCTOH TMOAXOA YMHOTO
YeJIoBeKa, MOCKOJIbKY OHA He TOJIBKO JIerKa [UIsl IOHMMAaHus U yIoOHA B IPUMEHEHUH, HO, UTO elle
BaXkKHEe, MO3BOJISIET JIETKO JOCTUTaTh BBICOKOU 3(P(PEKTUBHOCTH.
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I'n1aBa 6. Cyth ynpaBJjenueckon ¢puaocodpun
Yoarepa [lucHes: «Mcnoab30BaTh 4yKHe
pecypchl sl JOCTHKEHUSI CBOMX IieJiei»

buorpacusn

Yonrep [lucHeit — npenceaaTens coBeTa JUPEKTOPOB KomnaHuu «[lucHei». Ero nerctBo npo-
nwio Ha npepusx 3anana CIIA, roe neiizaxu ObUT OUYeHb KUBOMMCHBIMH, & B OKPECTHOCTSIX O0HU-
TaJI0O MHO>KECTBO MEJIKMX KHUBOTHBIX, C KOTOpbIMU JlncHel noapy:xuics. Kpome Toro, oH cam aepxkali
HECKOJIbKO )KMBOTHBIX, M OOJIbIIIE BCETO OH JI0OMJI CBOETro opoceHka no kimdke «Ilok». [TopoceHok
ObLT OY€Hb O30PHBIM, JIIOOWII MPOKA3HUYATh, M KOIJa €My XOTEeJIOCh MOIIAIUTh, OH UTPajl BMECTE C
11eHKOM [I1cHest — OHM ObLIIM OJMIHAKOBO 030PHBIMU M MUJIBIMU. YouTep [lycHel Bceraa cunTal, uyro
KOTJIa OHM UTPajii BMECTe, UX JIBIKEHHsI ObLTM THOKMMHM M KPAaCHBBIMH, CIIOBHO y OaniepuH. B3poc-
Jies1, OH TaK ¥ He 3a0bUT CBOMX MaJIeHbKMX MUTOMIIEB ¥ TBOPWJI, TIPOHUKHYTHII HOCTaJIbIMEH.

OrneHrBas MOTEHIMAI TIPEATIPUATHS, HE CIIElyeT CTaBUTh CIIOCOOHOCTH OT/IEIHHOTO YesIOBeKa
Ha niepoe Mecto. [ToTeHrman npegupusATHs — 3TO ero OO MOTEHIAN, U OTTAIKMBATbCA HYKHO
OT LIEJIOCTHOCTH, & HE OT OTJEJIbHBIX JINUHOCTEH.

Yonrep [lucHei

MynpocThb yrpaB/ieHUs B YCJIOBUAX HENPEABUAEHHBIX 00CTOSATEbCTB

B niepByio ouepenp 1 XyIOXKHHK, a yXe IIOTOM — IpearpruHIMaresb. §1 ioomo pucoBarh, 1
B CBOEM TBOPYECTBE BCEr/la PyKOBOACTBYIOCh JyXOM NEPBOIPOXO/LA, KOTOPbIM, KAK MHE KaKeTcs,
NpUCYII ¥ ipeanpruHIMaressim. [1oaTroMy st BHIOpas My Th, COYETAIOIINIA B ceOe IBE POJU: XYAOKHUKA
U NpeJpruHUMaTes.

OnHako HU B KauecTBe XYJOKHUKA, HM B KA4eCTBE MPeANPUHAMATESI MOI Iy Th He ObLT I1ajl-
kuM. B 1923 rony, Koraa s TOJIBKO HAYMHAJ CBOIO TBOPYECKYIO JEATEIBHOCTb, MHE TIOMOT OJMH JIUC-
TPUOBIOTOP, U 51 OCHOBAJI COOCTBEHHYIO KMHOCTYIHUIO « Youtep [IucHeil v OpaThsi» Ha CKJIAJIe Y CBOETO
asaau. CaMbpIM BaXXHBIM MOMM ITPOEKTOM B TO BpeMs cTajia skpaHuzaius «[IpukmodeHnit Anucel».
Sl nmpuBneK AETCKyIo 3Be3/y Uil poiv AJIUCH, a 3aTeM BCTaBWJI PEAJIbHbIX JIIOZIEH B aHMMAIIMIO, YTO
BBI3BAJIO OTPOMHBII pe3oHaHC. B okTa0pe Toro e roza s npogas 31ot (uiisM 1o nene 1500 gosa-
POB 3a Ka/1yI0 KOIHIO, ¥ TOT/Ja JIIOAM 3aKa3ajy ImecTh (bHiIbMOB 00 Atice.

Iocne 3Toro £, NONMB3ysCh YCIEXOM, Hayall COTPyAHMYATh ¢ MUHUM U CO3/1a1 MYJIbTSAIIHOTO
kponuka 1uig Disney. Co3panue 3TOro Kposvka Takke YBeH4aoch ycrexoM. K coxanenuio, yepes
HECKOJIbKO JIET 9TOT IapTHep OpOCKJI MEHsSI — OH Ipedal MeHs, U 3TOT yAap OKa3aJcs IJisl MEHs
odeHb TsokenbiM. Ho s cpasy ke mpuHsi1 Mepsl. Sl mpeoGpa3oBai CBOETrO MYJIBTSIIHOTO MEPCOHaKa
B Mukku Mayca. iMeHHO MUKKH Mayc BbIBEJ MOIO Kapbepy U )KU3Hb Ha COBEPIIEHHO HOBBII JTarl.
41 momHI0, yTO MIEpBBIM priTBMOM ¢ Mukku Maycom Ob11 «[IpuKITIOUeHMsI B camosieTe», BTOPhIM —
«berymuii ['onbd», TpeTbuM — «Yuimu-napoBo3». K 3ToMy MOMEHTY 1 yike mepernucan UCTOPUIO
MYJIbTUIUTMKALMU. VIMEHHO € TOr0O MOMEHTa $ [0-HACTOSIIIEMY Ha4yasl CBOIO Kapbepy.

YnpasieHne TeXHOJIOTHsIMHA — KJII0U K Pa3BUTHIO

He3aBucimo oT TOro, KakuM BUIOM YIIPABJIEHUs M BeJJeHHsI OM3Heca sl 3aHUMAloCh, 51 CIMTAIO,
YTO TEXHOJIOTMU UTPAIOT YPE3BBIYAiHO BaXHYIO0 posib. Korja TeXHOIOrMM U MyJIbTUILIMKALMOHHBIE
UCTOPUU 00BEUHSIOTCS, MUP MYJIbT(PUIBMOB IIpETEpIIeBAET KapAUHAIbHbIE U3MEHEHMS.

B npaktuueckoii padote st HUKOrIa He 0OpaIan BHUMAHKS HA pa3Mep WHBECTUIIMI B HOBBIE
TEXHOJIOrMM. Eciin OHM JefCTBUTENIBHO NOJIE3HBI, 51 TOTOB 3aIUIAaTUTh 32 HUX OoJibllMe JeHbru. Takue
OIPOMHBIE PAaCcXO/ibl IPUBEIN K TOMY, YTO MOsI KOMIIAHUSl [IOITO€ BpeMs HAaXOAWJIACh B CIOXKHOW
(prnancoBoy curyauuu. OnHAKO S BCEraa TBEPIO BEPWII, YTO, €CJIA MOHM ITPOLYKT XOPOIl, I CMOTY
IIPUBJIEYb JEHbI'M HIMPOKOW MyOJIMKY, U 51 YIOPHO BepHJI B ceOsl.
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Korpa Mukku Mayc 3aroBopuji, 3T0 03Ha4ajao POKAEHUE HOBOM TEXHOJOTMU. DTOT (pypop
OKazaJics ropaszio Oosee 3HAYMMBIM, YeM P CaMOM TIEPBOM TOSIBICHUU MYJIbT(HIBMA, 1 UMEHHO
B 9TOM s YBH/[IEJI, HACKOJIBKO BEJIMKA ISl MEHsI [IEHHOCTh BHE/IPEHUSI HOBBIX TEXHOJIOTUM. 3aTeM s
MIPOJIOJIKMII CBOE TBOPUECTBO: IMEHHO B TO BpeMs MOSIBUIIUCH MYJIbT(UIbMBI «I1lyTOuHBI OpKECTp»
u «LIBeTsl 1 1epeBbsi». B TOT mepuon s Tak:ke UCMOIB30BaJl TEXHOJIOTHIO IIBETHOTO KMHO, OJ1arofapst
yeMy MOH (pUIIbMbI COOMPAN BBICOKHE KacCOBbIE COOPBI, & CTOMMOCTh MIPOKaTa MOCTOSIHHO pocia,
TaK YTO MOM JIOXObI (DPAKTUUECKHU 3HAYMTETLHO MPEBBIIIATA MOH 3aTPATHI.

BrocnenctBum 51 Haya BRIBOAWTH CBOM aHUMAIMIOHHBIE (PHJIBMBI HA MHOTOYPOBHEBBIH ypO-
BeHb. Hanborbinme 3arpatsl y MeHsi Toraa notpedoai puibM «IIpukinodenus [ITMHOKKHO»: s moTpa-
THJI 3 MAJUTMOHA J0J/UIApoB Ha. HekoTopele Ha3bIBaIM 3TO «AMCHEEBCKOW IITyIOCThIO». leo B ToM,
YTO WCIONB30BABIIASCS TOTJA TEXHOJOTHUS MpecTaBisiia coOorl 0CcOObIA METOI CheMKHU, KOTOPHIH
MIPUBOAWI K CTPEMUTEILHOMY POCTY UHBECTHLIMI B (PUITEM.

¢ dekTUBHOCTH GJIaro1apsi COBMeCTHOI padoTe

Coszpnanue MybTuIbMa — 3TO HE JIEJI0 OAHOW KOMIIAHUM WJIM OfIHOTO YeJIOBEKa, a pe3ysbTar
COBMECTHOM pa0OThl Bcell KoMaH/Ibl. B riepByIo ouepeib 3To Npe3uJeHT 1 BULIe-TIPEe3UACHT aHUMAaIH-
OHHOM CTyAMH, 3aT€M MEHEKephl U Tpe/iceaTesb COBETa AUPEKTOPOB — BCE BMECTE OHM OIpe[e-
JISTIOT ONTUMAJTBHBIH TUTaH. [locre yTBepkaeHus riaHa K paboTe NOIKIII0YAIOTCS U JPYyTUe Crielialii-
CTBI: PEKHUCCEDP, XyIO0KECTBEHHBIN PYKOBOIUTEIb, MOCTAHOBINMK U T. 1. Eciu nepeuncnsaTs nassbiie,
TO CITUCOK CTaHET enlé AJMHHEe, U UX YMCJIO, IO OLIEHKaM, OyJeT BeCbMa 3HAYNTETbHBIM.

VimeHHO 1oTOMYy, 4TO 9TO COBMECTHas1 padoTa, HaM YacTo MPUXOAUTCS COTPYAHUYATH JIPYT C
APYroM, U TOJIBKO XOpOLIEe COTPYAHUYECTBO MOKET MPUBECTH K BBICOKOW 3(P(PEKTUBHOCTH.

Hymaro, Bce, KTO UnTaJl CKa3Ky «beslocHe Ka 1 ceMb THOMOB», 3HAIOT, YTO OHA YYUT HAC He0O-
XOAMMOCTU eauHcTBa. Hara paboTta moxoxka Ha 3Ty CKa3Ky: HaM HYKHBI CHJIBI JIpYT ApPYra, YTOObI
JOCTHYb pe3yJibTara.

EnuHcTBO mpraaét KomaHae ocoOblid AyX, KOTOPbIA BIOXHOBIISIET KaKIOTO YIeHa KOMaH/Ibl 1
MOTHUMAaeT OOeBOH yX. f 4acTo roBOpI0 CBOMM COTpPYIHHMKAaM: KOT/a Mepel HaMU BCTa€T Kakasi-To
3a7a4a, Mbl JJOJUKHBI 331aTh ceOe Bompoc: «Kak HaM BMecTe CIIpaBUTHCS C STUM B IaHHBIA MOMEHT 7>

Komania — 310 nipekpacHbiii KOJUIEKTUB, CITIOCOOHBIN OObEIMHUTD HAIU CUJTBL. MBI 00beaH-
HWINCh PaJIM ycrieXa M JTOJKHBI COBMECTHO BBIIIOJHUTD 3Ty 3a1a4y. Tem, KTo BHeC BKJIag B padboTy
KOMaH/[Ibl, MBI JOJDKHBI TTOOIIPSATH; a KOTJa BCS KOMaH/1a HEOXKHMJAHHO J0OMBAETCs ycrexa, Harpaaa
JOJKHA IOCTAaThCsl BCEM, U BCE COTPYAHUKH JOJDKHBI pa3lefuTh e€ Mexay coO0oi. OneHnBast moTeH-
[MaJI MPEANPUSITUs, HE CJeyeT CTaBUTh JIMYHBIE CIIOCOOHOCTH Ha mepBoe Mecto. [loTeHuman npen-
MPUATHS — 3TO €ro OOIIMI MOTeHIMaN. MIcXoauTh HyKHO Bcerga u3 oOIIero, a He U3 MHAWBU/yallb-
HOTO.

VnpasJienne co0oi

Korzaa most kapbepa TOJbKO HAYMHAJIACh, 51 BCEr/a IO PUKPETUISITh TUIAHBI K CTEHE € TIOMO-
IIbI0 KHOIIKM — 3TO MO3BOJISZIO MOMM MIPOEKTaM MPOXOJUTH ITIaJKO M B CPOK, a 51 CaM BCErJa YeTKO
OPUEHTUPOBAJICS HA MOCTABJICHHBIE LIEJTH.

Sl Bcerga cTpeMmiIcs K COBEPILICHCTBY. Sl HMKOTrJa He NOBOJBCTBOBAJICS CBOUMH TEKYIIMMHU
JOCTHKEHUSIMH, TIOCKOJIBKY CUMTAJ, YTO KOT/Ia CUJIBI MOMX COTPYIHHKOB OOBEIUHSIOTCS, 51 00peTaio
OIPOMHYIO MOIIIb.

[osTomy s cunTalo pa3BUTHE TAJaHTOB CAaMbIM BaXXHBIM JIeJIOM. fl HacTanBaio Ha TOM, YTOOBI
MOM COTPYIHHUKH MPOXOIMIM CaMO€ MHTEHCUBHOE OOy4YeHHe, U JIake CO3Jall Uil 9TOr0 CBOM CO0-
CTBEHHBIN YHUBEPCUTET. B 3TOM yHUBEpcHUTETE KOMMYECTBO 00S3aTEIbHBIX KYPCOB HEBEIIMKO, a UX
MPOJOJIKUTEILHOCTh KOPOTKA, HO 00yYeHHe MTPOXOIUT B OYEHb CTPOTOM peKMMeE U SIBJISIETCS BEChbMa
MHTEHCHBHBIM. Kak HOBUYKM, TaK ¥ MOM BBICIIIE PYKOBOAUTEIH Tepel] BCTYIUIEHHEM B IOJKHOCTb
JOJDKHBI TIPOUTHU TaKylo mporpammy. Llesmb 3Toro — gare MM MOHATH TIIYOOKUI CMBICT TPaJULIAN 1
KYJbTYpHl [lucHes.
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['oBOpst 0 OATOTOBKE KA/IPOB, 51 OOBSACHSI0 CBOUM COTPYIHHKAM, KAKOe OrPOMHOE 3HAUCHHUE
UMeeT UX MPUXO[ JUIsl MOero jieja. MHe HyXHO He TOJIbKO, YTOObl OHM TPOCTO MOHMMAJI CBOU
HaBBIKH, HO U YTOOBI OHM UMEJIH o0IIee NPeICTaBIeHNe O KOMIIAHUU. §1 X04y, YTOObl OHU TIOHSLIH:
TOJIBKO BCECTOPOHHE TO3HAB KOMIIAHUIO, MOXHO PAIIOHAIBHO MPUMEHSTh CBOM CIIOCOOHOCTH B
peasibHOM padoTe Ha Oaro KOMIaHuu. $1 He MOry MO3BOJUTH CBOMM COTPYJHUKAM COCPEIOTOUH-
BaThCsI UCKJTIOUMTEIFHO HA OJJHOW OTPACITH WJIU CIIEIMATbHOCTH — 3TO Henomyctumo. C ofiHO# cTo-
POHBI, 3TO HE CIIOCOOCTBYET Pa3BUTHIO KOMITAHHH, A C IPYrOi — MPUBOIUT K BOHUKHOBEHUIO Oapbe-
POB MEX/ly COTPYITHUKAMH U PYKOBOJICTBOM.

[puBnevyeHre TaIaHTOB — 3TO MO¥ MEPBbIN IHIaT, ¥ 51 TOJKEH 3HaTh, KTO U3 JIOCH SIBISCTCS
HACTOSIINM TJIAHTOM, a KTO — HeT. [IoaTomy rocie mpoxoskieHus: 00y4eHust 51 IPOBOXKY C COTPY/I-
HHKaMH K3aMeHbl. [1o pe3yabpTaTam 9K3aMeHOB Y MEHS B TOJIOBE YK€ CKJIaJIbIBaeTCsl o0Iiee mpej-
CTaBJICHUE, Y HA 9TOW OCHOBE sl IPUCTYIIAIO K YIIPABJICHUIO KaJpaMHu.

HesiBHOe Hepapxu4ecKoe YCTPOMCTBO — 3TO YacTh KOPNOPATHBHOM KYJbTYPbI

Ha camom siene uepapxusi cymiecTByeT B JiioOoW kKoMmmnaHuu. He3aBUCMMO OT TOro, HACKOJIBKO
BeJIMKA WJIM MaJla 3Ta KOMIIAHUs1, UepapXxusi — 3T0 0OBEKTHUBHO CyIlecTByollee siBieHue. OHaKo
sl TAK)Ke OCO3HAIO, YTO CYLIECTBYIOIAS MepapXusi He JOJDKHA ObITh CJIMIIIKOM 3aMETHOM: CIIUIIIKOM
sIBHasl MepapXuyiecKasi CUCTeMa MOXKET 3a/yIHTh HOPMaJbHOE (PYHKIIMOHMPOBAHME KOMIIAHUU U
YHUYTOXHUTD JIEMOKPATHIO.

OOGBIYHO 1 KICTIOJB3YI0 METOJT pa3MbIBaHUsI MepapXxuu. Y MeHs Bcer/ia Oblia CBOsi cuctemMa coopa
NPEUIOKEHUIH OT COTPYHUKOB, U 51 TIOCTOSIHHO CTPEMJTIOCH BBICTYIIIMBATh MHEHUsI APYrux. 51 coou-
paro Bce MHEHUS BOS/IMHO U ITPOBOXKY MX KOMIUIEKCHBIN aHATN3. $1 TOBOPIO CBOMM COTPYJHUKAM, UTO,
CTAJIKUBASICh C JIIOOOW BaKHOM 3a/1a4ell MM HEOOXOIUMOCTHIO PEIIUTh KaKoe-TU00 Cepbe3HOe JeJIO,
OHM JIOJIKHBI peliaTh 3TO CAMOCTOSITEIHHO.

Sl nenerupyro MOJTHOMOUMSI CBOMM COTPYTHHMKaM. 1 Takike roBOpI0 CBOMM MEHEIKepaMm, YTo
OHH JIOJUKHBI PETYJISIPHO MPUCTYIIUBATHCS K MHEHUIO COTPYIAHUKOB, MPOSIBJISATH K HUM OOJIBIIIOE
JIOBEpUE U JOBEPSTh UM BHITIOJTHEHHE BaXKHBIX 3a/a4.

Ha camom Jiesnie, Kak TOJIBKO CYIIECTBYIONIASI UEPAPXHUsI CTAHOBUTCSI Pa3MBITOM, Y COTPY/IHUKOB
pe3Ko Bo3pactaeT MoTUBanus. LleHa 9Toro 3akovaeTcs JIMIb B TOM, YTO JIUAEPY MPUXOIUTCS BECTH
celsl ciep)KaHHO TPU PEIIeHNH KOHKPETHBIX padounx 3amad. Cep:KaHHOCTb MO3BOJISIET COTPYIHHU-
KaM B Oosiee CBOOOIHON OOCTAHOBKE PACKPHITh CBOW MOTEHLIMA B MOJHOW Mepe, a Juaepy — He
OECIIOKOUTHCS.

B mMowux npaBuiax s yxke 3aKperui PUHIIUIT pa3MbIBaHUsI HEPAPXHU B ycTaBe. S X0uy JOHeCTH
10 CBOMX MEHEKEPOB U COTPYAHUKOB, YTO Pa3MbIBaHUE UEPAPXUU — 3TO YACTh KOPIOPATUBHON
KyJIbTYphI. I X04y CO3[aTh B CBOCH KOMITAHMU KYJIBTYPY BBICOKOI'O YPOBHSI, B KOTOPOH KYJIbTypa U
yIpaBJieHe Oy/IyT COCYIIECTBOBATh, TAK Xke KaK B MOEH )KU3HU COCYILECTBYIOT UCKYCCTBO U OM3HEC.
TO OJIUH U TOT K€ TIPUHIIUII.

3ameTku 0 npounTaHHOM: [[yxoBHasi CHJIA TPeNPUSITHS

Yonrep [IuicHeil ofHaXIbl paccKkas3ajl, YTo MPUHSI NPEeUIOKEHNE OJHOTO U3 COTPYIHHUKOB,
3armMcaj ero Ha KapTouke, MPUKPEnuI K HeOOJbINON TabIMUKe WJTU MMOBECH Ha CTEeHe, YTOOBI BCe
MOIJIM ero yBuzaeTh. Kaprouka ¢ npejioxeHrem Obta ohopMiIeHa B BUJIe OYEHb MIJIOTO U SIPKOTO
M300pakeHus, Ha Hell ObllTa OTMEUeHa CTPEJIKOM, M 3aTeM BCe BMECTEe MCKAJIH CIIOCO0 pellieHus mpo-
OJIeMBl.

W3 31010 MBI BUIUM, UTO €IIE OTHOM OCOOSHHOCTBIO KOMaH[Ibl SIBJISICTCS] HAJIMYKE TIPOIIecca:
MIpY PAcCCMOTPEHHH JTI00OM MPOoOIeMBbl IOTKEH OBITh ONpeAeNEHHbIN mporiecc. B xome 3toro mpo-
1iecca HeoOXOIMMO TIOHSATh, B UEM 3aKJII0UaeTCs MpodsieMa, MojyieKaiiast pelieHuio, 3aTeM 00CYIUTh
e€ JIpyr C APYyroM U, B KOHEYHOM UTOre, HAUTU perieHue. B Takoil KoMaHje BCe JOKHBI OTKPBITO
BBICKA3bIBATh CBOM MBICJIA M YYACTBOBATh B KOJUIGKTMBHOM OTKPBITOM OOCY:XJeHuH. 5 cunTaio, 4to
9TO JIyUIIAiA CrIOcoO OOIIEeHHs, a TAKKe MeCTO, TJie JIIJN MOTYT OOMEHUBAThCS UACSIMU. YUUTHIBAS
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pasMyMs B XapakTepax Jioaed U Jpyrue (hakTopbl, TAKOe 00CYXkIeHHE TO3BOISIET JIIOIAM XOPOIIO
CIUIOTUTBCS, YTO CIOCOOCTBYET AaibHEHINel padore.
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I'naBa 7. Cytb ynpaBjenueckon punocodpun Yoirepa
Kpaiiciepa: Toabko Te, KTO HIET B HOTY CO BpeMEHEM,
MOTYT JIOOUTHLCSI CTPEMUTEJIBHOIO MpPorpecca

buorpacusn

Yonrep Kpaiiciep 661 0ueHb TpyAOMOOMBEIM YesnoBeKoM. OH Beeraa ycepHO TPYAUIICS U BeT
OYeHb CKPOMHBII1 00pa3 JKM3HU; BCE €r0 APY3bsi OT3BIBAIUCH O HEM ¢ OOJBIION NMOXBaIoi. OnHAKO
OJIH’K/Ibl OH COBEPILMJI COBEPILIEHHO HEOObIUHbIN MMOCTYIOK, 3aCTABUBILNI MHOTHMX YCOMHMTBCS B
MyapocTu ero petieHus. OH cHsT ¢ GaHKOBCKOro cuéra 6omee 4000 momnapoB, Kyl HOBBIA aBTO-
MoGuITb Ha aBTocasione B Hulo-Mopke, a 3aTeM pa3oGpall ero Ha YacTH — JIHIIb IS TOTO, UTOGHI
W3Y4YUTh JeTaau. MHOTMe NOCUMTAIM €r0 MOCTYNOK NIYNOCThi0. OIHAKO MMEHHO C 3TOTO U HayaJlach
ero BeJIMKas Kapbepa. ..

V Bac MHOT'O BEJIMKOJIETTHBIX U/IEH, HO Bbl JOJKHBI 1aTh UM BpPeMsl OTJIEUbCS, a 3aTeEM MeJIEHHO
00ayMaTh ¥ MPOAHATU3UPOBATH UX, YTOOBI HANTH ONTHUMAIIBHOE PElICHHE.

— Yonrep Kpaiicnep

VipaBneHue Kpusnucamu

Jlena B Moeil KOMITaHMM HE Bcerna LUM ITIaAKo, U JIake Ha HayaJbHOM 3Tarle MPOMCXOAUIIO
MHOTO0 coObITHIA. Hapumep, cHauasa s pa3padarbiBaj TAHKH, SIXTHI M APYTHe MOJEJH, U KOT/1a TOSIBU-
JIUCh JIETKOBbIE aBTOMOOMJIM, MOM MPOAYKTHI MPAaKTUYECKU He NpofaBaiuck. ITozxke, B csa3u ¢ Bro-
POil MMpOBOW BOWMHOM, 11I€HbI HA HE(PTh CTPEMUTESIBHO B3JIETENM, U IOTPEOUTENIN HaYaIu BEIOUPATh
6oJ1ee SKOHOMHIYHBIE MaJIOJUTPaKHbIe aBTOMOOWIM. HO B TO Bpems U3-3a OTCYTCTBHS Y MEHSI CIIO-
COOHOCTH TIPaBUJIBHO OLIGHMBATh CUTYAlIMIO Y OOBEKTUBHO aHAJIM3UPOBATh OOCTAHOBKY, a TAaKXke W3-
3a XaJJATHOCTH B YIPABJICHUU M KpaiiHe cia0oi AUCLMIUIMHBL B KOMIIAHUM, ITPOJAKU aBTOMOOMIIEH
PEe3KO yIaJii, ¥ Mbl IOHECIIN Cepbe3HbIe YOBITKH; K TOMY K€ CMEHa JIBYyX PyKOBOAUTEJIEH MpHBelia K
ere OOJIBIIMM HOTEPSIM.

Sl TIaTesbHO NMpOAHANIM3UPOBAJ IIPUYMHBL, U CUTYalMsl B KOMIIAHUM B TO BPEMsI B OCHOBHOM
BBITVISIZIENIa CIIEAYIONIMM O0Opa3oM: C OHOW CTOPOHBI, yIpaBJieHHe ObLIO JOBOJBHO XaOTUYHBIM —
BHYTPY KOMITaHUM HE CYLIECTBOBAJIO HU MOJHOLIEHHOW CHCTEMBI YIIPaBJIE€HUs, HU YCTaBa, He ObLIO
€IMHOTO PYKOBOJAUTEIS], a OTHOIIEHHUS] MEX/y OT/eJIaMU HAlIOMUHAJIM MOJIHOE OTCYTCTBUE B3aMMO-
JEVCTBUS, U COTPYAHUKH IPAKTUUECKHU HE MOAEPAKUBAIIM CBsI3eH ApYT ¢ ApyroM. C Apyrou CTOpOHbI,
KaJIpOBBII COCTaB ObUT HEPALIMIOHAIBHBIM: S 3aMETHJI, YTO TOJBKO BHUIIE-TIPE3UAEHTOB B MOEH KOM-
naHuy ObUT0 35. V 3THX mmozieil 0OBIYHO He ObLIO pabOThI, MOTOMY OHH HAINPABISIA CBOU YCHITHS
Ha CO3/jaHMe KJIMK M IpeciieJOBaHue JIMYHBIX MHTEPECOB. Y KakKI0ro U3 HUX, M0 CyTH, Oblia CBOS
TpyIIa Jofei; OHM He 3a00THIIMCh 00 OOIIMX MHTEpecax, TyMaJl TOJbKO O cede U O 3aliuTe MHTe-
pecoB cBoux oTeNoB. [uciuumHa Obuta KpaiHe c1abou, HapruiIo aHAPXUIECKOE COCTOSTHHE.

VIMeHHO Takue yIpaBjieHYecKHe MPOCYETHl NPUBEIM K MOEMY CTPEMHUTEILBHOMY MaJEHUIO.
Korga s nmpoananu3upoBasl IpUYMHbBI HEYJauM, CJAEIYIOIIMM IaroM JUIsl MEHsl CTaJIO MPaBUIIbHOE
oIpeiesieHue 11eNeil U BBeIeHUEe CTPOroro KOHTposis. B nepByio ouepeb 51 OCTAHOBUJICS Ha TIPOU3-
BOJICTBEHHBIX JIMHUSX LIeXa U PaCMOPSIIIIICS, YTOOBI BCE MPOU3BOAMIN TOJBKO MUKPOABTOMOOWJIH,
Ha KOTOpbIe ObLT BHICOKMI CIIPOC. 3aTeM s pHKa3ajl MepeBecTH Bce KPYIHbIE MPOM3BOICTBEHHbIE
JIMHUM Y KOHBEWepbl KOMIIAHUM HA BBIITYCK MUKPOABTOMOOWJIEH, a OT/eJIbl, IPUHOCUBILIME 3HAUU-
TeJIbHbIE YOBITKH, ITPOJATh, & BHIPYYEHHbIE CPEJCTBA HAIIPABUTh HA Pa3BUTHE aBTOMOOMJIBHOIO MTPO-
M3BOJICTBA. 3aTeM $1 IPUHSLT pellieHre TPOU3BOUTH AaBTOMOOMIIM TOJIBKO OTHOI MapKH, oOecreurBast
BBICOKOE Ka4eCTBO U CHMXkasi ce0ecToMMOCTb. B naibHelieM Mbl Nepeluiy K MpOU3BOICTBY aBTO-
MoOuIIel Ooiee BHICOKOTO KJlacca, KOTOpbIe MPOAABAICH IO BBICOKMM LIEHaM, YTO TIO3BOJIMJIO TOITY-
YUTh CTOJIb HEOOXOIMMBIE CPE/ICTBA.

B nouckax pa3Burus yepes pecgopmbl
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YecTHO roBOpsi, TO, YTO MOEMY MPENPHUATHIO YAATOCh BHIOPATHCS U3 KPU3KCA, B 3HAYUTETLHOM
CTENeHM CBS3aHO C TEXHOJIOTUsMU. MoU TeXHHUYECKHE CIEIMAIUCThI TPOBEIH pepOpMUpPOBaHKE U
BHEC/IM MHHOBAIMHU B MPEKHUE MOJETM aBTOMOOWIIEH; X YHUKAJIbHbIE TEOPUU U BIIJISIIIBI, & TAKKE
COOCTBEHHBII OIBIT CHITPAJI BaXXKHYIO POJb B PA3BUTUU MOETO MpeArnpusatus. B To Bpems u3 35
MIPE3UAEHTOB MOEH KOMITaHUH ObLTA YBOJIEHHI 33, a 13 28 reHepaibHbIX TUPEKTOPOB BBICIIIErO 3BEHA
— 24. Bcem ocTaBIIMMCS COTPYAHMKAM OblIa CHIKEHA 3apa00THAs TUIaTa; Mosi COOCTBEHHAs! TO/10Bast
3apIuiaTa B TO BpeMsi COCTaBIIsiia Bcero 1 gomuiap — 3To ObUTa CUMBOJIUECKAs] CyMMa.

3ateM 51 0TOOpaJl TPYMITy MEPBOKJIACCHBIX SKCIEPTOB MO YIPABJIEHUIO U PYKOBOJICTBO IO
(punancam. Ilocne 3Toro Mel HauaIM BCeleJI0 KOHLIEHTPUPOBATh BCE YEJIOBEUECKUE, MaTepUaIbHbIE
1 (PMIHAHCOBBIE PECYPCHl KOMIIAHUM Ha TOM, YTOOBI KaK MOKHO CKOPEe BBIITYCTHTh Ha PHIHOK BOCTpe-
OOBaHHYIO TIPOAYKIIUIO.

Kak Tonpko BC€ 3T0 OBLIO C/IeaHo, s 00OpaTUiICs K MPABUTENILCTBY C MPOCKOOU O MPeaoCcTaB-
JIEHVH pa3yMHOM SKOHOMUYECKON MOMOIIY. Mbl pa3BepHy/M THOKYI0 peKJIaMHYI0 KaMIIaHUIO, pac-
KJIeWBasl TIOBCIOALY HAIM OObsIBJIEHHS, B KOTOPBIX TOBOPHIIOCH, UTO YpoBeHb Oe3padoruinl B CIIIA
BBIpacTeT Ha 5 %, a pacxXojpl Ha Pa3IMUHbIe BUIB CTPAXOBAHUS U COIMATBHBIX BHIIUIAT YBEIUYATCS
1o 2,7 MuuMapra 10/U1apoB; BCE 3TU JTOKYMEHTBI Mbl NEpeaiy MPpe3uIeHTy Ha noanuck. Kpome
TOTO, MPE3UICHT, TOJBKO YTO BCTYNUBIIMHI B JOJKHOCTD, BHICTYNHII ¢ 3asBieHueM: ecau Chrysler
AENCTBUTENIbHO 00AHKPOTHUTCS, TO BHYTPEHHHI aBTOMOOWMIIBHBIN PBIHOK Oy/IeT 3aXBaueH WHOCTPaH-
HBIMHM aBTOMOOWJISIMH, YTO HETATMBHO CKaKETCS HA Pa3BUTHH HAITMOHAJILHON SKOHOMUKHU.

B 310 Bpems s1 Takke yKperu1 OTHOLIEHUS C JuiiepaMy. Mbl 0OMEHUBAIMCh MHEHUSIMU U [IEJTU-
JIMCh 3HAHUSIMU B 00JIACTH aBTOMOOWJIBHOW TEXHUKHU. B TO e BpeMs Jujiepbl MOAHUMAIHA BOTIPOCHI
O KauecTBe aBTOMOOWJICH, Mpesiarasi HaM BHECTH YJIyUIIIeHHs, U HAIllM OTHOIIEHUsI C HUIMU CTaJu
OYeHb rApMOHUYHBIMU. K TOMY ke 9TH AnIepsl, Kak MpaBuio, ObUIA COCTOSTEILHBIMY JIIOIBMU: OHU
Be3/Ie arUTHUPOBAJIM U TIOMOTJIM MHE NPUBJIEKaTh (PMHAHCUPOBaHKE, O1arofapst 4emMy Mosi KOMITAHU ST
HAKOHEI[-TO CMOIJIa PaCKPBITh CBOH MOTeHIMal. IMEHHO B TOT MOMEHT MHE HaKOHeI] y1aJI0Ch Bep-
HYTb MOIO KOMITQHHUIO K KU3HHU.

VnpasJieHne Ka4ecTBOM NPOAYKIIMH

KavecTBo mpoaykumy B IEPBYIO OYEpENb 3aBUCUT OT KayecTBa €€ MmpoekTupoBaHus. Kaue-
CTBO MPOEKTHPOBAHMUSI SIBJISIETCS] BAKHEHIIIUM 3BEHOM B IIeNOUKe obecrieueHus kayecta. C 11em1blo
TIOBBIIIIEHU ST KAYeCTBA MPOEKTUPOBAHUS s1 THBECTUPOBAJ 18 MIJUIMOHOB JIOJIJIAPOB B CO3JaHUE IIEH-
Tpa TEXHUYECKMX BBIYKMCIICHUN M MCHBITATEILHOTO 0O0OpPYIOBaHMS B IITA0-KBApTUPE KOMIIAHUU B
Xaiinena-Ilapke, mrar Muunras. LleHTp ocHalEH 8 MOIIHBIMM KOMITBIOTEPHBIMHM KOMILIEKCAMMU,
yIpaBisiiomumu 6osee yeM 550 TepMUHANIAMH, KOTOPbIE B OCHOBHOM MCHIOJIB3YIOTCS IJ1s1 aBTOMATH-
3MPOBAHHOTO MPOEKTHUpOoBaHMs1. KommaHus npuiaraeT Bce yCHITus, YToObI IIEPENTH Ha YPOBEHbD MTPO-
M3BOJICTBA, MTPU KOTOPOM BECh MIPOLIECC MTPOSKTUPOBAHUSI MOITHOCTHIO OCYIIECTBIISETCS C TIOMOIIBIO
KOMITBIOTEPOB. DTO MO3BOJISIET 3HAUUTEIBHO COKOHOMUTDb BpeMsi M TIPOBOJUTH MCIIBITAHUST TIPOIYK-
1un. Takol Moaxo/ OKa3bIBaET MOJIOKHUTEBHOE BIUSHIE Ha TIOBBILICHUE KAYeCTBa IPOAYKIIHH.

CTpeMsch K BBICOKOMY KaueCTBY, s TAKKE YAENISII0 BHUMAHHUE ITUPOKOMY ITPUMEHEHHUIO COBpe-
MEHHBIX TEXHOJIOTMI B TPOU3BOICTBE. Ha MoeM MpeArnpusiTui MOCTENIEHHO BHEAPSIIOTCST pOOOTHI 1S
BBITIOJTHEHUSI OTpeJIeNICHHBIX orneparuii. [lesio B Tom, 4To y YesnoBeKa ecTh CBoM orpannuenus. Oco-
OEHHO KOIZa YeJIOBEK HAXOAUTCS B IUIOXOM HACTPOCHUM WJIM YYBCTBYET CUJIBHYIO YCTaJIOCTb, 3TO
HEraTMBHO CKa3blBaeTcsl Ha padote. B mporecce padoTh 1ake KPaTKOBPEMEHHOE OTBJIEYEHNE BHU-
MaHHWsI MOKET HEraTMBHO CKa3aThCsl Ha KauecTBE MPOLYKIMHU. YTOOBl YCTPAaHUTh 3Ty Mpolnemy, s
MIPUHSUT pellleHre 3aMEHHTH Jiofeld podotaMu. Takoi MOAXON TakXke MO3BOJISIET MHE 3HAUYUTEIBHO
SKOHOMHTH CPEJICTBA: HAIIPUMEpP, CTOMMOCTb Yaca paboThl CBAPOYHOTO armapara coCTaBiser 6 1om-
JIapoB, TOT/Ia KaK CpeHsisl moyacoBasi 3apadoTHast ruiara padodyero — 17 momiapos.

Hanee HeOOXOIUMO OOECTIeUYNTh KOHTPOJIb, MPOBEPKY M YIPABJICHUE KAYE€CTBOM IPOAYKIIUH.
ITOT MOAXOJ MPUMEHSETCSI 10 CHX TOpP ¥ HUKOrJa He MeHsiIcs. [lociie HECKOMBKUX JIET TAKUX KOp-
PEKTUPOBOK M ympasiieHust Openn «Kpaiiciaep» MoxHO cuntarh copMHpoBaHHBIM. Bosee Toro,
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BHYTPU KOMITAaHUY MOSIBUJIMCH TPYIIIbl, CIIELMATU3UPYIOLIMECS HA ONPEEIEHHBIX BUIAX JIEATEIbHO-
CTH, HAIlpUMep, IPYMIIbI IO KOHTPOJIIO KayecTBa. DTO MO3BOJIWIIO CAEIaTh MO0 MPOAYKIMIO Oosee
poeCcCHOHAITBHOM U JTydllie OTBEYAIOIIeH TOTPEOHOCTSIM PhIHKA.

Hcnosb3oBaHue MyapoCTH NpenpuHAMAaTeJien

KonkypeHums Mexay npearnpusTUsiMM — 3TO, IO CYTH, KOHKYPEHLMsI MEXIy MpeanprUHU-
MarensiMu. B pesynbTate I0ArocpoyHOM KOHKYPEHLMM Ha PbIHKE y MpearpuHumaresieil copmu-
poBasiach CMOCOOHOCTh XOPOIIIO OPUEHTHUPOBATHCS B PhIHKE M MOHMMATh €ro, Mpu 3TOM Y HUX B
PacopsKEHUM OCTAETCsl 3HAUMTENbHAST YacTh CBOOOIHBIX CpeACTB. MCronb30BaTh MypOCTh Mpe[-
MIpUHUMATEJIEN O3HAYaeT MOCTOSIHHO OTCJIEKUBATh MX UEH U 33JeCTBOBATh UX CPEJCTBA ISl IOCTH-
JKEHUsI CBOMX IIeJIe.

Kaxk mpousBonutesis aBTOMOOUIIEH, 51 BBIHYKJIEH 3aJeCTBOBATh MHOKECTBO PECYPCOB, COTPYI-
HUYaTh ¥ KOHKYPUPOBATh CO MHOTMMH KOMMaHUsIMH. [1o OTHOIIEHMIO K TeM, ¢ KeM HEOOXOIMMO
COTPYOHUYATb, 51 BCErIa MPUAEPKUBAIOCH JIPYKECKOTO MOAX0a, a B CIyyae HEOOXOIUMOCTH TOTOB
MOMTH HA YCTYIKH U TIOKEPTBOBATh YaCThI0 CBOUX MHTEPECOB, YTOOBI yUECTh MIPEATIOKEHHS IPYTHX.
Takum oOpa3oM, 06e CTOPOHBI MOMYYaIOT BHIrogy. Uto Kacaercss KOHKYpEHTOB, HYyXKHO COXPaHSITh
YBEPEHHOCTh B 1o0e/ie, HO TP 3TOM TIIATEIbHO OXPaHATh KOH(PHUICHIMATBHOCTh CBOEH MH(pOpMa-
UM,

Koraa moit 6u3Hec Havyas pacimmpsThesl, st IPUCTYII K TUIAHUPOBAHUIO SKCIIAHCHY 32 PyOeiK.
VIMeHHO B 3TOT MOMEHT MYyJpOCTh MpeaIpUHUMATENsl MPOAEMOHCTPUPOBaAJIa CBOU OIPOMHBIE ITpe-
UMyIecTBa. §l MoovepesHO MOCTPOMI 3aBOIbI WIIM MPUOOpPEN JIOMA B MECTHBIX aBTOMOOWJIBHBIX
KOMITaHUsX B ABcTpayiuu, ®panimu, Benrkoopuranuu u bpasunnuy, a Takke Kyl UTaTbsTHCKUE
Komranuu «Mazepati» 1 «JlamOopriHm», 6iarogapst 4eMy Most KOMITAaHHSI IPEBPaTHIIAch B TPAHCHA-
[IMOHAJIbHBIA AaBTOMOOMJIBHBIN KOHIIEPH. $1 MPUTIachil HECKOMBKUX M3BECTHBIX MPEANPUHUMATENEH,
TaKuX Kak 3HaMeHUThIN JIu flkokka, 1u1s ynpasieHust Moel komnanuei. [locse BCTyrieHus B JOIK-
HOCTh SJKOKKa CMeJIo MpUBJIEK K padoTe HOBBIX COTPYJHUKOB M COKpaTwi mrar. OH 100uics rocy-
JAPCTBEHHOM MOJIEPKKHU U COCPEIOTOYMII OCHOBHBIE YCUIIMSI HA MAPKETUHIOBBIX UCCJIEJOBAHUSAX U
pazpadoTke npoaykipu. Kpome Toro, oH npuMeHNT HeCTaHJAPTHBIN MOIXOM K peKJiaMe MPOLYKIIUH.
Ero meTonsl ¥ MyIpoCcTh 00eCTieurI MO KOMITAHUY 3HAYUTENILHBIA POCT, U TeTIePh OHA BXOJUT B
MATEPKY KPYIMHEUIINX aBTOMOOMIIBHBIX KOMITAHUI MUpPa — 3TO OJMH U3 MPUMEPOB ycIiexa, JOCTHT -
HYTOTO MHOM OJ1aroiapst UCIoIb30BaHUIO MPEIPUHAMATEBCKON MYIPOCTH.

IIpuaep:xuBaThCsi CBOMX Ui

VY Kak[I0ro 4enoBeKka B Haualle €CTh CBOM COOCTBEHHbBIC HJEH, U s He UCKoueHre. [TomHio,
paHble st ObUT OYeHb TPYAOTIOOUBBIM YEIOBEKOM: MHOTO padoTasl M XUJI OYeHb CKpOMHO. Bee Mon
APY3bs1 XBAJMIT MEHSI 32 3TO, HO OIHAK/IBI 51 BHE3AITHO KYITHJI aBTOMOOMIIb 32 BCE CBOM COEPEkKEHUS
— uyTh Oonee 4000 roaneit. [Tpuas moMoi, s cpasy ke pazoOpasl MallMHY, TIIATEIBHO OCMOTpE
KaKJIyl0 IeTalb, a 3aTeM cHoBa coOpai e€. [Totom s1 cHoBa pa3oOpat e€ u cHoBa codpal. MHorue He
MOHMMAJIA MOETO TOBEJACHHS U HACMEXAJIMCh HaJJ0 MHOU. MHe ObLIO BCE paBHO.

Ho onHasx1p1, KOra sl Haual M3roTaBIMBaTh ABTOMOOMIIM, BCE ObLIM MPOCTO ONIEIOMIICHBI.

Ha camom nene, emé oueHb 1aBHO Y MeHsI ObLTM CBOM B3TJISIIB U MCH, U 1 TBEPIO BEPUI B
Hux. [TosToMy 51 BCE BpeMsl KOIWII ICHBIM Ha TIOKYIIKY aBTOMOOWIISA. 3aTeM s pa3oupai u cooupat
ero, YToObI MOHSATH MPUHIUITBL PAOOTH! ¥ KOHCTPYKIIMIO aBTOMOOWIIS. § 3Ha, 4TO BCe CMEIOTCS HAllo
MHOM, HO 5 HE MOT TI03BOJIUTh CBOMM UJESIM UCUE3HYTh [10J] X HACMEILKaMu. ] XoTes caenars 4YTo-To
1151 ce0sl, 51 XOTeJl HAIPaBUTh BCE CBOM CUJTbI HA TO, YTO CUMTAN OCYIeCTBUMBbIM. Pa3oOpaB 1 cobpas
HECKOJIbKO aBTOMOOMJIEH, 51 TIOHSUT UX OCHOBHYIO KOHCTPYKIIMIO, TTOCJIE YErO B3sUICS 32 MHOXKECTBO
MIPOEKTOB B 3TOM c(pepe, BKIIOUAsT YCOBEPIIEHCTBOBAHUE M MHHOBALIMM B AaBTOMOOMJIECTPOSHUH. 1
3HAI0, YTO B KOHIIE KOHIIOB MHE YJAJIOCh IOOUThCA yCIexa, HO s1 I0OMJICS er0 UMEHHO MOTOMY, UTO He
OTKA3aJICs OT CBOUX Ujieil. £l He oOpariiayl BHUMaHUsI HAa MHEHU S IPYTUX, & POCTO YIOPHO MPOJOJIKAI
W/ATH BIEpe]l, HE CIaBasCh.

31



C. AHTOHOB. «Benukue y pyis. 46 ynpaBieHUECKHX YPOKOB OT JIIOAEH, M3MEHUBIINX MIPABUJIA UTPbI»

Jlo cux mop 5 cuMTalo, YTo BCEe UCTOPUM ycriexa OepyT Havajlo B OqHOM uaee. ViIMeHHO Takast
ujiesl yKperuisieT Bepy uesoBeKa, ¥ IMEHHO 3Ta Bepa BBIBOAUT €r0 Ha BEPIIMHY ycIieXa, TIO3BOJIss ero
COOCTBEHHBIM HOBBIM KOHLIETILIMSIM OTIPE/IEIATh HalpaBJieH!e pa3BUTHsI Beelt oTpaciu. Most uiess —
9TO BCETO JIMIIb 11eJIb U METOJI, © HUUEro OOJIbIIIe.

3ameTtku o npountanHom: HaunHarte ¢ moamacrepbs

Emre xorma Yonrep Kpaiiciep padoTan mogMactepseM B peMOHTHON MacTepPCKOM, OH YBJIEKCS
MAIlIMHOCTPOEHUEM. B TO Bpemsl OH TOJIBKO YTO 3aKOHYMJI CPEJHIOI IIKOJY, a MAIMHOCTPOEHHE
OBLIIO TSKEJIBIM PEMECIIOM, KOTOPBIM HUKTO HE XOTeJl 3aHMMaThesl. biiaronaps ycepmHOMy U3y4YeHHIo
OH 32 OYE€Hb KOPOTKHUI CPOK NOCTPOUJI MOZE/b TAPOBOI0 JJOKOMOTHBA U BCKOPE CTaJl CAMOCTOSITE b-
HBIM MacTepOM.

B ynpaBienun y Hero Toxe ObUT CBOW YHUKAJIbHBIN ITOAXO/: OH HE BEPUJI B MHCTPYMEHTBHI, CUH-
Tasi, 4TO, €CJIM OH CMOJKET TIIYOOKO YCBOMTH 3HAHUsI, 9TO CTAHET IJIsl HErO OTIIMYHON MpakTukon. C
33 siet, KOraa OH KyMuJI CBOM MEPBBIi aBTOMOOMIIb, OH Ha4aJl U3ydaTh €ro KOHCTPYKIIHIO, a 320THO
Hayuusics Boauts. B 1912 rogy Kpaiicnep cran npou3BoACTBEHHBIM AUPEKTOPOM KOMITAHUU «ByHK»,
BXOJMBIIIEH B cocTaB «JlxxeHepan Motopc». 3a Bpems ero npeOblBaHKs Ha 3TOM JIOJKHOCTH CyTOU-
HbII 00beM npousBozcTBa «bynka» ysemumiics ¢ 20 go 550 aBromodusieit. B 1917 rogy Kpaiicnep
CTaJl TIpeJce/iaTeNieM COBETa JIMPEKTOPOB U TeHEPATbHBIM JAUPEKTOPOM «BynKa», ¥ Mox ero pyko-
BOJICTBOM «ByunK» MpeBpaTuics B KPYIHEHNIIEro «I0XOIHOTO UCTOYHUKa» «JIxeHepasn Mortopc». B
1920 rony 45-nernuii Kpaiicnep yBonuics us-3a pasHoryiacuil ¢ mpe3ugeHToM «Jlxenepan Motopces.
UYepes HecKoNbKO MecsaieB Kpaiiciaep momyumsn (prHAHCOBYIO MOAAEPKKY OT OAHKOB-KPEAUTOPOB,
YTO JaJio eMy OOJbIlle BOBMOXKHOCTEH TSl CO3/1aHHsI cCOOCTBEHHOW KoMmanuu. B 1925 rony komra-
Hus «Kpaiicnep» Obl1a mepernmenoBaHa u3 «MakcBem» B «Kpadicinep, akiimoHepHOe OOIIECTBO.
K 3TOMy MOMEHTy ero craryc yuyeHWKa KapAMHAJIBHO M3MEHMJICS — OH Joowmiics ycrexa. U3 ero
MCTOPUU MOKHO C/IENIaTh BBIBOJL, UTO KJTIOY K YCIIEXY 3aKJII0YAJICS B €ro yMeJIOM HCIOJIb30BaHUU COO-
CTBEHHBIX yIAUHBIX UJEH.
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I'naBa 8. Cytb ynpaBienueckon ¢punocodgpuu I'poysa:
«Moii cTujib yripaBJjeHus1 — 0e3yMHbII U MyAPbIi»

buorpacusn

["'poyB OBUI yIIPSMBIM ¥ TOP/IBIM YEJIOBEKOM, HUKOT/IA HE IAaBAaBIIIUM COTIEPHUKAM TEePE/IBIIIKH.
[Mon pykoBoacTBoM I'poyBa kommnanust Intel Gonee necsaTy 1eT JOMUHUPOBAIA B MUPOBOW MHIYCTPUU
NIepCOHAJIbHBIX KOMITBIOTEPOB; I pOyB CymMes IPOBECTH KOMIIAHHIO Yepe3 HECKOJIBKO CTPaTernyecKux
MIOBOPOTOB.

I'poyB npopadoran B «MHTEN» TprauaTh jgeT. Ha mpoTskeHNH TUX TPUALATH JIET OH PyKOBO-
JAJT KOMIIAaHUEH, PyKOBOJICTBYSICh CBOSH YHUKAJIBbHOU (hrstocoduelt yrpaByieHus, U OJarogapsi CBo-
€My OIIBITY U JaJIbHOBUIHOCTH BbIBEJ «VIHTE» Ha TMAMPYIOIIME O3UIIMY B MUPOBOM TEXHOJIOTAYE-
ckoil orpaciau. OH Bcerja TBepAO BEPUJI, UTO €ro MOIXO/ ABISETCS 30POBbIM U ITPEACTaBIIET COO0M
BBI30B, BBIPBIBAIOIIMI YeJIOBeKa U3 30HbI KoMopTa.

Bonb — 310 XOpo1o, oHa npexynpexgaeT Bac, YTo ¢ BallldM TEJIOM YTO-TO He Tak. B stoT
MOMEHT BaM HY’KHO BBIATH U3 30HBI KOM(POPTa U CMEJIO PUHSATH BbI30B.

— I'poyB

VnpapneHne «CBOOOIHOE CHAPYKH, CTPOroe BHYTPU»

Most cTporocTs U3BEeCTHa BO BCeil AMEpHUKe, U MHOTHE OOSITCSI MOETO CTPOTOro CTUIIS yITpaB-
nenus. [lomnio, B 1984 rogy amepukaHckuil xkypHai «Fortune» BKJIIOUMI MEHSI B CIIUCOK «CaMBbIX
cTporux 60ccoB AMEpHKI». XOTs sl U OCO3HAI0, YTO MOPOi OBIBAIO CIUIIKOM CTPOT, 51 TAKKe MOHHU-
Malo, YTO UMEHHO TaKOW CTPOTrvi CTWJIb yIpaBjieHus noMor «VHTen» npeononers 0qHO 3a APYruM
MHOXECTBO TPYAHOCTEN.

B 1994 rony s nuiaHMpoBaJl paclipOCTPaHUTh MUJUTMOHBI MUKPOCXEM IO BCEM YToJIKaM MUpa,
HO MOM TEXHUYECKHE CIIEIMAIICTHl OOHAPYKHJIM ITPOOJIEMY C MX X paHEHHEM, 3asIBUB, UTO ITO MOKET
NPUBECTH K TIOMeXaM B paboTe KOMIBIOTEPOB U3-32 KPAaTKOBPEMEHHBIX UMITYJILCHBIX BOJH. Torza s
elE HajiessIcs Ha yiady U He puaBajl 3ToMy ety OombIIoro 3HaueHus. Ho nosske s HoHs, 4TO 3TO
He Tak. ITocse Toro kak s1 HECKOJIbKO pa3 Jajl ceOe MOLIeYMHY, 51 BOCIIOIb30BaJICS OTIIYCKOM U Ipue-
xas B mrad-kBapTupy. [locie HOUHBIX 0OCYXAEHUI B TIOHEAEIBHUK YTPOM 51 OOBSIBUJI O HEME/IJIEH-
HOM Bblfie/IeHUY 475 MUJIJTMOHOB JIOJJIAPOB HA 3aMeHy BcexX YMIOB «[IeHTryM»; MBI Jaxke OpraHu3o-
BQJIM BBIE3HYIO CITyXKOY, YTOOBI 3aMEHUTh UMbl Y MOMX KJIMEHTOB. B vitore s1 cymen nmpeBpaTuTh 3Ty
HENIPUATHYIO CUTYallMIo B OJIArONPUATHYIO, M MOH TIOAXO[, TIOJy4MJT O0OpEHNEe MHOTUX KJIMEHTOB,
KOTOpbIE BBICOKO OLIEHWJIM MOIO CEPbE3HOCTb M CTPOIOCTh B BEJICHUU JIEJ1.

Kpome Toro, y MeHs ecTb Tpu NPUHLMIIA YCUJIEHHOTO YIPaBJIEHUs1, KOTOPbIE 5 UCTIONb3YIO IS
YKPEIUICHHsI OCHOBBI CYIIIECTBOBAHMSI KOMIIaHUU. Bo-TiepBbIX, s yaessiio Oonblioe BHUMaHUE pas-
paboTKe NMpoAyKIMU. fI 3HaI0, YTO B TAaKUX KOMIAHUSAX, KaK MPOM3BOAUTENN KOMIIBIOTEPOB, BBICO-
KM€ TEXHOJIOTMM U TEXHUYECKUI MPOrpecc UMEI0T OIPOMHOE 3HAYEHHUE: TOJIBKO MOCTOSIHHBIE NHHO-
BallUY U MPOJIBUKEHUE HOBBIX TEXHOJIOTUH U MPOLYKTOB MO3BOJIAIOT HAIIEH MPOLYKLIUM YIePKaThCS
Ha pbIHKe. Bo-BTOpBIX, 51 ynessio Oosblnoe BHUMaHue KadecTBy. KayecTtBo — 3T0 OCHOBa ynepika-
HUS KJIMEHTOB. Y MeHs Jaxe eCTb COOCTBEHHasl CUCTeMa ayJuTa KauecTBa, KOTOPYIO s UCIIONb3YI0
1J1s1 KOHTPOJISL U yIIpaBJIeHUs KoMIlaHuei. Y, HakoHell, BOmpoc KOPHOPaTUBHOM KYJITYpPhI. 51 BLICOKO
LIEHI0 KOPIOPATUBHYIO KYJIBTYPY U YIENSIO el OOJbIoe BHUMaHUE, TIOCKOJIBKY TO OTJIMYHBIN CIIO-
co0 MPO/IBMKEHU 1 KOMITAaHUH 3a IpeJiesibl KOMIIaHUK. XOpollas KOpHopaTUBHas KyJIbTypa ClIocoOHa
CO3/aTh LEHTPOCTPEMUTEIBHYIO CUJTY, KOTOpasl JaeT KaXIOMY COTPYAHUKY OIPOMHBIA UMITYJIbC U
MI03BOJISIET €MY PaCKPBITh CBOM MaKCUMAaJIbHBIM MOTEHIIUAI.

Pa3zpa6oTka ObIcTpee MOaeJINpPOBaHHs

Pa3paboTka 1 KonupoBaHue — KJ1ioyeBble (haKTOPBI AJ1s1 IpeanpHsTUs. B 3TuX IBYX Bompocax
s BCEerJa MPUIEPKUBAIOCH MTPUHIIMIIA, YTO CKOPOCTh pa3pabOTKU JOKHA HETPEMEHHO MPEBbIIIATH
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CKOPOCTb KONTMpOBaHHMsI. f HallesieH Ha TO, YTOObI B Oy/ylieM CTaTh IPOU3BOAUTEIEM MUK POIIPOLIEC-
COPOB, ¥ MO TIPEUMYILECTBO Tepe]] APYTIMHU MTPOU3BOIUTENSIMU 3aKJII0YAETCSI UMEHHO B Ka4ecTBe
YUITOB: MOW YMITHI JOJIKHBI OBITH HAMHOTO JIYYIIle, YeM y JPYruX KoMraHui. B Teuenne 12 mecsiien
TOCJIe BBIXOJA HOBOTO MPOJAYKTA HA PHIHOK JIPYTMe KOMITAHWM MOTYT HadaTh IPOW3BOIUTH KOIMHUU
quroB. YToObI HAIIM TIPOAYKTHl BCEr/la OCTABAIMCH BIIEPEH, 51 JOJKEH MOCTOSTHHO pa3padaThiBaTh
HOBBIE TIPOIYKTHI.

PazpaboTka — BakHBIN T, ITO CaMBIl BaXHBIN (DAKTOP, ONMPeessIonuil KU3HECTTIOCO0-
HOCTh Y JIMHAMUYHOCTb HaIllero mpeanpustus. beicTpas pa3padoTKa HOBBIX MHUKPOCXEM, C OIHOU
CTOPOHBI, TIO3BOJISIET OBICTPO 3aBOEBATh PHIHOK M MPUHOCHUTH MPEATIPUATHIO BHICOKYIO MTPUOBLIB; C
JPYTOU CTOPOHBI, 1 HUKOT/IA He YIOBJIETBOPSIIOCh CKOPOCTBIO pa3padOTKU CBOMX MPOAYKTOB. A x0uy,
YTOOBI 3TO MTPOUCXOIMIIO OBICTPO — YeM ObIcTpee, TeM Jiyuine. [[nsa MeHs1 pa3padoTKa HOBBIX TPO-
JOYKTOB U oOecrieueHre X JIMAePCTBA TakKe MO3BOJISIOT COXPAHSTh TMOKOCTh B IICHOOOpa30BAHUHU.

Braromapst TakoMy TOIXOMy MHOTHE KOHKYPEHTBI ObLTM MHOUW BBITECHEHBI ¢ phiHKA. OIHAKO
s TIO-TIPEeKHEMY HaXO0KYCh Ha BEPILIUHE U OCTAIOCh OUTEIbHBIM, UIIY CICAYIOIIUNA MPOEKT JJIsT KOM-
MaHUM ¥ CIIEYIONTyI0 TpodieMy, KOTOPYI0 HEOOXOAMMO pernTh. i MeHs poOeMbl HUKOT/IA He
3aKaHYMBAIOTCS: 51 IOJKEH 3aBOEBATh CBOM PHIHOK U BCETa OCTABAThCS JIMICPOM.

B Onuxaiiimem OyayiieM s Xouy MPeBpaTUTh CBOI0 KOMIIAHUIO B MHTEPHET-KOMITAHUIO — BCe
MPENPUATUS JOJDKHBI CTaTh MHTEpHET-NIpeAnpuATHAMEU. OHAKO s HE CUMTAI0, YTO WHTEPHET-IKO-
HOMHUKa siByisieTcs nanarieeil. CTpemyeHue K nepenporu3BOACTBY M MPUOABOYHON CTOMMOCTH — 3TO
OeCKOHEYHBIH MPOIIecC, B KOTOPOM BCer/ia MPUCYTCTBYIOT TIEPHOIBI MTPOIBETAHUS U YIIAIKa; s BCET/ia
YeTKO OCO3HaBaJ 3TOT 3aKoH. Kak pykoBoguTenh KOMIaHWH, 1 JOJDKEH JaTh CBOEW KOMITAHUU BO3-
MOHOCTb 3aKAJIUTHCS B 3TOM IIPOIIECCE U BBIIEPKAThH UCTIHITAHUS.

006 ynpaBJjieHHH PHCKaMHU

JIio6oe [1esio COnpsiKeHO ¢ PUCKOM, U MPH MPHUBJICYSHUH BEHIYPHOTO KaMTaa s TOTOB Iepe-
JaTh BEeHUYPHBIM MHBECTOPAM YaCTh aKITUI MOEH KOMITAHUY B KaUuecTBe Bo3HarpaxaeHus. OJHako Ha
KaKoM ObI 3Tarie H1 HaXOAWIach KOMITAHUs, IPHUBJICUSHIE MHBECTUIIMH BCET/Ia COMPSIKEHO C PHCKOM.
B 3TOM HeT HUKaKUX COMHEHWI.

UYrtoObl CBECTH TaKKe PUCKUA K MUHUMYMY, 51 OOBIYHO JEUCTBYIO CJIEAYIOIIMM 00pa3oM: BO-Tiep-
BBIX, KOTJ]a HOBBIW MPOAYKT €IlE HAaXOAUTCS Ha CTAJUU MPOTOTHIIA, TOTYYUTh UHBECTUITUH JIOBOJIEHO
CJIO)XHO, HO HEe HEBO3MOXKHO. [TOCKOJBbKY Ha 3TOM 3Tarie MHBECTOPAM OYEBHIHO, UYTO BJIOJKEHHE
CPEICTB B Balll TPOEKT COMPSIKEHO C OONIBITMM PUCKOM, B 9TOT MOMEHT HYKHO BeCTH ce0s1 CliepKaHHO
Y TIO)KEPTBOBATh 3HAYMTEIILHON YaCThIO TPUOBLIN, YTOOBI MOTYYUTh XOPOIllee BEeHUypHOEe (PUHAHCH-
poBanue. Bo-BTOpHIX, KOI/Ia MPOAYKT MPOIIE IPOBEPKY U aHATIM3 CO CTOPOHBI KCIIEPTOB, KOTOPbIS
MIPU3HAJIA €0 JKU3HECTIOCOOHBIM, MBI JJOJKHBI 3(P(PeKTUBHO WCITOIB30BATh 3Ty BO3MOXKHOCTh JIJISI
MPUBJICUCHUS] BEHUYPHOTO KarMTaia; Ha 3TOM 3Tarle 3TO, KaK MPaBUJIO0, IPOUCXOAUT OTHOCUTETBHO
JIETKO.

3aTeM HacTymaeT 3Tar pacHIMpeHHs: KOrja MPOAYKT JI0Ka3aj CBOK KM3HECIOCOOHOCTh Ha
PBIHKE, MBI JJOJDKHBI BBIBOJMUTH €r0 Ha Oojiee MMUPOKUH PhIHOK. Ha 3TOM 3Tare MHBECTOPhI TOTOBBI
BKJIA/IBIBATh B BaC CPEJICTBA Aaxe 0e3 3HAYMTEIILHON YCTYIKY JIOJM B KOMITAHUH.

Hanee criemyet 3tan pa3BUTUs MPOAYKTa. K 3TOMy MOMEHTY MHBECTOPHI, BJIOKHBIIKE B HAC
CpEJ/ICTBa, yKe TMOMYUIN YacTh MPUObLIA W, YOSAUBIINCH B KU3HECTIOCOOHOCTH WHBECTUIIUM, ITPO-
JOJDKAIOT YBEJIMIMBAThH BJIOKEHHUS, Jake OTKa3bIBasiCh OT YacTU CBOMX MHTEPECOB, YTOOBI TOIACP-
KaTh Ballle pa3BUTHE.

Ectb emg ouH crocod — MoKyIka ¢ UCIoIb30BaHUeM 3aéMHBIX CpeICTB. B aToM citydae npej-
MIPUHUMATEITh OEPET KPSTUT Y MHBECTUIIMOHHON KOMITAHUH TSl TPUOOPETSHU S TIPEATIPUATHSA, OHO-
BPEMEHHO OTKa3bIBasICh OT YaCTH JIOJU B HEM.

[MoceanHuit aTan — nepeIOMHbBI MOMEHT, KOrJja KOMITAaHWS CTAJIKUBAETCS ¢ TPYAHOCTMU U
Jake CTOWT Ha rpaHu OaHKPOTCTBA. B 9TOT MOMeHT TpeOyIoTCsl 3HAUUTEIbHbIE 0O BEMBI BEHUYPHOTO
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Kanurasia, HO MpeAlpUHIMATeNb JOJUKEH rapaHTUPOBaTh, YTO €ro KOMIIAHUS 00S13aTEIbHO CMOXKET
BO3POIUTHCS U, UCTIONB3Ys ITU CPEACTBA, KAK MOXHO CKOpee BBIUTH Ha TIPUOBLIb.

O 6yaymem ynpaBJjieHUH

MHor#ue He MOHUMAIOT, KAKUM 00pa30M MOe MPeIIpHUsITHE CMOIJIO BO3POAUTHCS 38 BCETO JIUIIb
HECKOJIBKO JIECSATKOB JIeT. BceM M3BEeCTHO, YTO NP HAJIMYMY MOIIHOTO HAyYHO-UCCIIEJ0BATEIbCKOTO
Y TEXHUUYECKOT'O MOTEHIIMANA, a TAKKE BHICOKOW TPOM3BOJUTEILHOCTH, UIMEHHO ITPOU3BOIUTEILHOCTD
SBJISIETCS Jy4IIMM (pyHIameHToM ycrnexa. OIHaKo XOpOIIMM IPOAYKTOM HE JOCTaTOYHO MPOCTO
3asIBUTh, YTOOBI 3aBOEBATh PHIHOK. UTO ke Takoe XOopoumid MpoayKT? 3aech TpedyeTcs mpeaBapu-
TeJIbHOE MOHUMAaHKe OYIIyIIero u ymesoe yrpaBjieHue.

B moeii ronoe Bcera mprcyTCTBYET OCO3HAHUE PHCKA, U OJarofapst SToMy s MO3BOJIsI0 cede
MPOSIBJIATH JOCTATOYHYIO CMEJIOCTh U Jal0 ce0e MPOCTPAHCTBO ISl pucka. [lostomy s1 HUKOrga He
CMOTPIO CBBICOKA Ha TEX, KTO MOTEepIes Heyiauy, IOTOMY YTO CUMTAIO: €CJIM OHU ITPABUJIBHO OIpese-
JIIT CBOM KYpC ¥ HalyT CBOU OIMMOKH, TO BCTaTh HA HOTM HE COCTABUT OOMBIIOro Tpyaa. S Tpedyio
OT cedsI U OT COTPYTHUKOB YUUThCS HA OIMIMOKAX M M3BJIEKATh YPOKH U3 Heyaad. IMEeHHO Takoe Moe
MHPOBO33pEHUE MPUBEJIO MOI0 KOMITAHUIO K MOCJIEYIOIEMY ITPOLIBETAHUIO.

Jlanee — oco3HaHKe OMacHOCTH. $1 TOCTOSIHHO HAMTOMUHAIO ceOe: y KakKI0H YCIeITHOW KoMIIa-
HUM €CTh OTEHIMAIbHBIII MAKCUMAIbHBI KPU3UC, & UMEHHO — YBJIEYEHUE CYILECTBYIOIIUM TOJIO-
JKEHUEM JIeN ¥ cTarHarus. S xouy, 4ToObl 3TO OCO3HAHME OMACHOCTH ITPOHU3BIBAJIO BCIO MOIO KOMITa-
HUIO, BE/Ib TOJIbKO TaK MOKHO BHEIPATh NHHOBALIMK U PACIIMPATH 3HAHUS B HOBbIE 00JIaCTH.

«Co3zparesb CTaHIAPTOB MPOLYKIMHU» — ITO OCHOBA, HA KOTOPOM 5 CTPOIO CBOM UMUK JIUAEpa
otpacau. Paay 3Toi 11e11 s MOCTOSTHHO YKPEIUISIIO CBOW MOTEHIMAI U TIPEIbsIBIIAIO0 K cebe U CBOUM
COTPYJHUKAM CaMble BBICOKHE TpeOOoBaHUs K KauecTBy. Korzma Mbl Bce oOnaiaeM TaKUM MOTEHIUA-
JIOM, «IIPOrHO3MPYIOIIiee MPUHSITUE PEIICHUI» U «IIepeoBasi pa3paboTKa» CTAHOBATCS €I OHUM
MIPUHLUIIOM, KOTOPOTO Mbl IIPUAEPKUBAEMCHI.

NmenHo Gnarogapsi TakoMy MOHUMAHUIO OYAyILEro U YMEJIOMY YIPaBJICHUIO MOE Tpeanpusi-
THE JOOWJIOCH OJIECTAIIMX PE3y/IbTaTOB, HO s MO-TIPEXKHEMY CUMTAIO, YTO pPa3BUTHE KOMITBIOTEPHOM
MH/1yCTPUM HE UMEET MPEAEsIoB. Mbl IOJKHBI C TIOJIHOM YBEPEHHOCTBIO MCIIOIb30BaTh CBOU PECYPChI
Y MOTEHIINAJI, OITMPAsICh Ha TPOYHYI0 OCHOBY, YTOOBI JOCTHYb €II€ O0JIee BBIIAIOIIMXCS YCIIEXOB.

¢ dexTUBHOE yNIPaBJeHHE CTAHJAPTH3NPOBAHHBIM NpeANpUsATHEM

CraHaapTU3UpoBaTh MPENPHUATHE, a 3aTeM ellle OOJbIIe ero CTaHAAPTU3UPOBATH — BOT LIEJTb,
K KOTOpOW 1 Bcerjaa crpeMuiics. Y s oCcTOsSIHHO pa3BUBalOCh B 3TOM HarpasiieHud. [lomHIo, Koraa
s ObLJT MAJICHBKMM, Y YUUTEJNSI, ¥ OJHOKJIACCHUKH XKAJIOBAJIMCh MOEH MaTepH, UTO 51 CJIMIIIKOM OKHB-
neHHbIil. Ho MaTh 3Hasa, 4To 51 4eJoBeK ¢ MPUHLIUIIAMM.

Sl ucnonp3yio CTporuil Hay YHO-TEXHUUECKUI MOAXON U1l peaIn3aliiy CBOeW KOHILIETIIMU CTaH-
JapTU3aIMK, YTOObI 00ECTIeUUTh HU3KHE 3aTpaThl Ha (PYHKIIMOHUPOBAHUE TIPEANPUSTHS U TOBBICUTD
3(p(PEeKTUBHOCTD MPH ellle MEHBUINX 3aTpaTax. Sl BOIUIOTMII 3Ty KOHUENUMIO B IPAKTUYECKUI TIJIaH
nevictBuii on Ha3BaHueM «[amOyprep Intel». S moomIpsT COTPYTHUKOB COCTABIATh pabouue pyKo-
BOJICTBA, B KOTOPHIX MOAPOOHO OMKCHIBAIMCH BCE CHIPhE, 3aBOACKOE 00OPYIOBAHUE U STAITbl TPOU3-
BOJICTBEHHOTO TTporiecca. Tak ke, Kak B pecTopaHax «MakJOHAIAC» M0 BCEMY MUPY MOXKHO KYITUTh
ramOyprepbl ¢ OIMHAKOBBIM BKYCOM, sI XOTeJI, 9YTOObI TPOAYKIIHS BCeX 3aBOIOB «MHTem» Oblia onu-
HAKOBOM.

51 Tpedyio OT CBOMX COTPYAHMKOB padOTaTh B YCJIOBHUSX MOCTOSIHHOTO JABJIEHHS U TIIATEIBHO
KOHTPOJIMPYIO Kaxk10ro 13 HUX. OIHAKO s BCer/ia rnoyjaio npumMep coocTBeHHbIM noBenenueM. K cede
s1 OTHOLLYCD €I1Ie CTPOXKE, YEM K JIPYTUM.

Bort onvH npumep: Bckope nociie Toro, Kak s 3aHsul A0JKHOCTb ONEPAMOHHOTO AUPEKTOPA, 5
CMEHMJI HeMaJIo cekpeTapei. S Bceraa mpeabsBisil K ceKpeTapsiM OYeHb CTPOTHE U YeTKue Tpedo-
BaHU, U, KOHEYHO, 51 caM ObLIT YeJIOBEKOM, C KOTOPhIM HeJsterko padorars. OmHako Chlo Makdapian
B KOHIIE KOHIIOB 3aBO€BaJIa MOE JIOBEPHE, U 51 HA3bIBAN €€ «KOPOJIEBOM OMEPAIIMOHHBIX CEKpeTape».
[TomHI0, KOrJa OHA BIIEpBbIE MPUIILIA HA cOOeceI0BaHke Ha TOJKHOCTh CEKpeTapsi, Ha CTEHaX MOETo
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KaOuHeTa BHCeso OoJiee JecsATKa Auarpamm, 3aroMHEHHBIX (D paMy U KPUBBIMU, HAPUCOBAHHBIMHU
Pa3HOLBETHBIMU PyYKaMH — BCE BBINISIEIIO CJIOKHBIM, HO YIIOPSIJOYEHHBIM; HECMOTPS Ha TO YTO B
KaOnHeTe ObLJI0 TEMHO U TeCHO, paOOUMiA CTOJ U MOJT ObUTM HEOOBIYaHO YMCTHIMU, & BCE JJOKYMEHTBI
Y apXMBBI aKKYPaTHO PacCOPTUPOBAHBI 10 KATEropusM. JTO MIEPBOE BIIeYATIIEHHUE He OTITYTHYJIO Chlo,
Y OHa cpasy Xke CKazajia MHe, YTO IO 3TOMY OHa MOHsUIA: s1 O4eHb CTPOTUH YeJIOBEK, KOTOPHIH K cede
OTHOCHTCSI CTPOXKE, YEM K JAPYTUM.

3ameTkn o npountanHoM: I'poyB Mmoumu riazamu

B 1944 rony I'poyBy MCHIOJIHIIIOCH POBHO 8 JIET, ¥ B TO BpeMsi OH ObUT OXKUBJIEHHBIM U HETO-
CEeITUBBIM PEOEHKOM, JIIOOSIIIMM MOpe3BUThcss. OHAKO B TOT MEPHOJ] OH OKa3ajiCs B Y)KAacAIOIMIUX
YCIIOBUSX: HalMcTcKasA I'epmanus nox pykoBoacTBoM I'mmiepa okkynupoBasia BeHrpuio u npucry-
nJia K MaCCOBOMY COCPEIOTOUYECHHIO €BpeeB B jlarepsix. Takasi 00CTaHOBKA HAMOJHWIA 1eTCTBO ['po-
yBa MEYabIo.

Taxénoe nercTBo NpuBWIO I pOBY NOCTOSAHHOE YyBCTBO HeyBepeHHOCTH. Harpumep, ero cruiib
yIIpaBJIEHHs COTPYJHUKAMH ObLT IIOUTH KECTOKMM: YTPO HAUMHAIOCH B BOCEMb YaCOB, U €CJIU KTO-TO
MIPUXOJWJI B KOMIIAHUIO TIO3KE€ BOCbMHU, JIa)Ke C OMO3JaHUEM Ha OJHY MMHYTY, €r0 UMsl 3alMChIBAIN
B JIOCKY OOBSIBJIEHUH ISl TyOIMYHOTO OCyXJeHus. B To ke BpeMsi OH mpuaaBaji OoJbIIoe 3Haue-
HUE MEXTyHAPOIHOMY COTPYIHHUYECTBY U KYJbTYPE OTKPBHITOCTH U CBOOOIbI, TO3BOJISISI COTPYAHUKAM
OTKPBITO 0OCYKAATh JII0ObIE TPYAHOCTU U IOCTHXKEHHU S, He KPUTHUKYsI M He OOBUHSIS TeX, KTO 3a/1aBaJl
BOIPOCHI.

I'poyB OBbUT BBICHIMM PYKOBOOUTENIEM, Y HEro ObLJT COOCTBEHHBIN KAOMHET, HO OH, KaK M €ro
KOJUIer”, paboTan B KaOWHE TUIOMAAbI0 CEMb KBaJPATHBIX METPOB U KAXABIN IeHb UCKAJI MECTO IS
MapKOBKHU Ha CTOSIHKE. [Toxoske, OH He cTaBuII ce0si B 0cO00E MOJIOKEHNE, & OTHOCHJIICS K COTPYAHUKAM
KaK K PaBHBIM.

HawuGornbiiee BHUMaHUE Bcero Mupa mpusieksio 1o, yto B Mae 2000 roga ['poyB pemmrebHO
yIIes B OTCTAaBKY, CJIOKUB C ce0sl MOJTHOMOYH S TeHepaJIbHOTO TupeKkTopa Intel, uTo, HanmpoTuB, Noj-
HSUJIO €ro CJIaBy M aBTOPUTET JI0 BepIIMHBI. B MOUMX I71a3ax 3To jereHiapHast JMYHOCTb.

36



C. AHTOHOB. «Benukue y pyis. 46 ynpaBieHUECKHX YPOKOB OT JIIOAEH, M3MEHUBIINX MIPABUJIA UTPbI»

I'naBa 9. Cyts ynpaBaeHueckon puiiocodpun Mepuiaun
JMI: ynpaBJieHUue Yepe3 BJMsAHNE HA cep/aua

buorpacusn

B 1963 rony 45-netuss Mapuiuz Keit i, npex/e 4eM 0CHOBaTh COOCTBEHHYIO KOMIIAHUIO,
3aHMMaJIa JOJKHOCTh PYKOBOAUTEIS OT/e1a 00yUYeHHsI B OOHOM U3 KPYITHEHIINX aMePUKaHCKHUX KOM-
naHui npsiMeix popax — «World Gifts». B To Bpems B aMeprKaHCKOM OOIIeCTBe apuiia AUCKPH-
MUHALM B OTHOLLEHUM KeHIIMH, 1 MapuinH Kell He nMesla HUKakiX BO3MOXHOCTEH U151 Kapbep-
HOT'0 pOCTa B KOMIIAHUM, a €€ 3apIljiaTa COCTaBJIsIa JIMIIb [TOJIOBUHY OT 3apILIaThl €€ KOJUIer-MyKUnH
Toro xe ypoBHA. Torma Mspu Keir i pemmrensHO yBOIMIIACH, YIIIA HA TIEHCHIO M BEPHYJIACh
aomoi. OHa Obl1a TIOJIHA PEITMMOCTH CO3/1aTh «KOMIIAHUIO MEUThbI», KOTOpas MpeiocTaBuiia Obl BceM
KEHIIMHAM Oe3rpaHryHble KapbepHbIE BO3MOKHOCTH 1 ITOMOIJIA Obl OOJIBIIEMY YHCITY KEHIIMH OCY-
IIECTBUTh CBOM MeuThl. MTak, oHa BioxuiIa cBoM MHorojieTHue coepexenuss — 5000 pomiapoB —
B CO3JJaHUE KOMIIAHUH, a €€ ChIH TaKkKe OTKa3aJICs OT CBOEH BBICOKOOIJIAYMBAEMOM padOThl, IPUCO-
EIMHUJICS K €€ KOMITAHUM Y TIOMOT €i BOTUIOTHUTH MJiea B )KU3Hb. 1 3 ceHTs10pst 1963 rona «Kommnanus
kocMeTnkn MapuimH Keii» yBunena cser B [laiiace B HEOOMBIIOM MOMEIICHUH TLIOMIABI0 BCETO
500 kBagpaTHbIX (PyTOB (0KOJIO 46 KBaJpaTHBIX METPOB).

OTHOCHCH K APYTUM TaK, Kak XO4Yelllb, YTOObl OTHOCKIIUCH K TeOe. [Iponaranaupyii «npropu-
TETHI B KM3HM»: CHavasa yoexkJeHHsI, TOTOM CeMbsl, IOTOM Kapbepa.

— Mbspunun um

VMeiite yrpapiasTh CBOMM I'OPsTYMM CEpALIEM

Mos kapbepa Hayajach TOIZA, KOI/A, M0 MHEHMIO OOJBIIMHCTBA, OHA JIOJKHA Oblla 3aKOH-
yuThCs. S1 Koraa-To ObUla pyKOBOIUTEJIEM OT/IE/Ia O0OyUeHUsI B OIHOM U3 KPYIHEHIIINX aMEePUKaHCKUX
kommanuii «World Gift Company». B To Bpemsi B aMeprKaHCKOM OOILIECTBE Lapujia IUCKpPUMHUHA-
L1 B OTHOIIEHUH >KEHIIMH: MBI BBIIOJHSIMA Ty %€ paOoTy, UTO U MYKUMHbI, HO MOTyYasly JIUIIb
MOJIOBMHY MX 3apruiathl. Sl ¢ OOMbIIMM BO3MYILIEHHEM OOHapyKuWia, 4To, Kak Obl s HM CTapajach,
Kak Obl HM OTVIMYHO HU paboTajia, MeHs Bceraa AepKajii Ha PacCTOSIHUM B MUPE, TJIe IOMUHUPOBAIN
MY)X4UHBI. OCOOEHHO KOT/Jja 51 OIHaX bl BEPHYJIACh U3 KOMAHAMPOBKU M OOHApYXWJIa, YTO OIUH U3
MOMX MOTYMHEHHBIX ObLIT OBBIIIEH Ha JOKHOCTD, TPEBOCXOMSAIIYIO MOIO, 51 IIPUIILIA B IPOCTh U TYT
e YBOJIUJIACh.

Ilocne BbIXOOA HAa MIEHCHIO § OIKCAJIa CBOM NEPEXMBAHKS, OCHOBAHHbIE HA 25-JIETHEM OIIBITE
paboThl. S xoTena 6bl MOMOUb HEKOTOPBHIM CBOMM MOJPYraM U cKa3aTh UM, YTO B MUpE, Il JOMUHU-
PYIOT MYKYHHBI, HAM OY€Hb TPYAHO JOOUTHCS TOTO, Yero Mbl XOTHM. Ham o4eHb TpymHO TOOUTHCS
ycriexa. B TeueHue crienyronero mMecsua, cMis 3a KyXOHHBIM CTOJIOM, Sl COCTaBMJIa 1l ceOs aBa
CIIMCKA: B OJTHOM $1 3allMChIBaJIa BEIllM, KOTOPbIE JIOCTABJISUIM MHE PaJloCTh Ha padboTe; B APYroM —
CBOM TOpbKHE NIEPEKMBAHUS U CITyYan HEPaBHOIIPABHOTO OOpaIlieH 1. 3aBEPIIUB 3Ty padoTy, 51 BAPYT
TIOHS1JIA, YTO co3/asia [ist ceOsi MUP CBOEH MEUThl — MHP, B KOTOPOM sl CMOTY PacKphbITh CBOM TIOTEH-
LMaJl ¥ COMEPHUYATh C MYKCKUM MUpOM. Onupasch JUIIb Ha CKPOMHBIE cOepekeHHs B pa3mepe
5000 ngonnapoB, HAKOIUIEHHBIE 3a NIEPBYIO MTOJIOBUHY KW3HU, M HA NIOAJEP/KKY MOETO cbiHa Pruapna
Pomxepca, koTopomy Toraa 6bU10 4yTh 3a 1BaAIAaTh, 13 ceHTI0ps 1963 rona — B «4EPHYIO NATHUILY»
— g ouuMaIbHO OcHOBala cBol KommaHuio «Mary Kay Cosmetics» B Jlanace, B OMEIIEHUH
iomaasio Beero 500 kBaapaTHeIX (PyTOB (0KOJI0 46 KBaJpaTHBIX METPOB).

C MOMéeHTa OCHOBaHMA KOMIIAHMM 1 HayaJla CBOM ITyTh K ycriexy. 51 cumralo, 4To 3a KaxIbIM
YCIIEXOM CTOMT ropsidee cepaiie. 51 yaenstio 60sbIioe BHUMaHUE OOIIECTBEHHON JIesITeTbHOCTH, TIPO-
SIBJISII0 OTPOMHBIN SHTY3Ma3M M CO3/1ajla COOCTBEHHBII O1aroTBOPHUTENbHBIN (POH[; TOMUMO YCIIEXOB
B Kapbepe, s TaKKe MUILY KHUTH, AeJISCh C IPYTMMUA CBOMMYU METOaMU YIIPABJIEHUS U OMbITOM.
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Hckpennee cepatie — 3T0, IO CYTH, IPEANIOCHIIKA TSI CAMOM3MEHEHHUs 1 Iporpecca. § yrpas-
JISII0 CBOMM CEpALIEM M XO4Y, YTOObI BCE JKEHIIMHBI B MUPE MOIIM B TIOJTHOM Mepe PacKphITh CBOM
MOTEHITMAN ¥ peain30BaTh CBOU )KU3HEHHBIE MEUTHI.

YecTHOCTH B OTHOLIEHHUSIX € JIObMH

Eme B camom Hauasie cBOeil Kapbephl 51 OKJIsLIach cede: eciiM Korga-HuOyab y MeHs OyaeT
cOOCTBEHHAasI KOMIIAHHUs, 51 HU B KOEM Clly4yae He JIOMYIy, YTOObl MOM COTPYIHHUKH TOIBEPraIvCh
KaKOMY-JIMOO HEepaBHOMY OOpAIlEHHWIO WM ObUIM OrpaHWYeHbl KaKUMHU-THOO HEeCTpaBeTUBHIMU
npaBwiaMu. 13 centsaopst 1963 roma, koraa Opl1a OCHOBaHA MOSI KOMITaHHMSI IO TIPOU3BOJCTBY KOCMe-
THKU «Mpapu Keii», s cipocuna cebst: «Ecm Obl 1 ObUIa COTPYIHUIICH, KaK Obl s XOTesa, YTOObI KO
MHE OTHOCHIIMCH?» C TeX MOp 5 CUMTAIO 3aIIUTy UHTEPECOB COTPYAHUKOB JIEJIOM MEPBOCTENEHHOM
Ba)XHOCTH, Jake OoJiee BaKHbIM, YeM UHTEPEChl CaMOi KOMITAHUH.

S1 ToBOpIO PYKOBOIUTEISIM BHYTPH KOMITAHWH: €CJIU BBI OyjieTe 3710yNoTpeOsATh CIIyKeOHbIM
TIOJIOXKEHHUEM TI0 OTHOIIEHUIO K COTPYAHMKAM, BbI HUKOT]A HE CMOJKETE PACKPBITh X pad04Mil OTEH-
a1 1 UHUILIMATUBY. A TOJIBKO KOTJja Bbl OTHOCHTECH K JIOISM UCKPEHHE, CTAHOBUTCSI BO3MOKHBIM
MPOSIBUTH BHICOKYIO 3(h(PEKTUBHOCT PabOTHI, ¥ TPUOBLIH MPUIET caMma cOO0M. Sl HeHaBUKY TOT (haKT,
YTO YOBITKA KOMIIAHUK BO3HUKAIOT M3-32 MOTEPU MOTHBAIIMN COTPYJHUKOB.

S Tpedyio OT CBOMX COTPYJHHMKOB MCKPEHHErO OTHOIIEHHS K KJIMeHTaM. S TBepno yoexeH:
€CJIM Ka4yeCTBO MPOAYKIIMHA HU3KOE, a OOCITYKMBAHUE HEYIOBIECTBOPUTEILHOE, KIIMEHTHI HE OyayT y
Hac rnokymnars. HanpoTtus, ecim KauyecTBO MPOLYKIIUM KOMIIAHUH O€3yIPEYHO, a LIEHbI TPUEMJIEMBI, Y
Hee TMOSIBUTCS OOJIBIIOE KOTUYECTBO TOCTOSIHHBIX KJIMEHTOB, KOTOPbIE, B CBOIO OYepeb, IPUBIIEKYT
ere OOJIbIIE KITMEHTOB.

[ostomy, 3aHUMasich OU3HECOM, HU B KOEM Cllyyae He AyMalTe O TOM, CKOJIBKO Bbl CMOXETe
3apaboTaTh! B MpOTHBHOM ciTyyae KJIMEHTHI JIETKO MPO3PAT Balll HAMEPEHUsI M HAYHYT UCTIBITHIBATD
BHYTpeHHee HerpusTre. C 3Toi 1ebio s pa3padoTal MHOKECTBO cTpareruil. [TockoIbKy Hally KIi-
€HTBl — JKEHILHBI, B CBOEW pa0OTe MbI CTABUM LIEJIbI0 OKa3aHUE YCIIyT UMEHHO IS HUX, HallpuMep,
MIPEIOCTABIISISI BO3MOKHOCTH JIy4lIlle TIOHSITh KOCMETHKY, a TaKkKe JJaBasi UM MOTHUBALIMIO ¥ CMEJIOCTh
IJIs1 IOCTHKEHHMSI yCTiexa.

IlepBoKJiaccHOE OTHOLIIEHNE K COTPYAHUKAM

JIi06014, KTO 3aXOAUT B MOIO KOMITAHUIO, MOXET YBHUIETh, KaK s IPUBJIEKAIO KIIMEHTOB C TIOMO-
IIbI0 BHICOKOKAUECTBEHHOM MPOLYKIIMU U TEPBOKJIACCHOTO yrpaByieHUs. Takoe BHICOKOE KauecTBO
00CITy)KMBaHMs 00ECTIEYMBAIOT MOY COTPYIHHUKH, IOSTOMY s IIPEJOCTABIISIIO IM TTIEPBOKJIACCHBIE BO3-
HarpaxJAeHHsI U JIbTOTHI.

EsxeromHo s ycTpamBaio rajia-yXuH ¢ pa3OUMBKOW MO YpOBHSM. UTOOB MOM COTPYJHUKH pa3
B IOl MOIJIM HACNIAIUTHCS JYUIIAM OTIBIXOM, 5 OOBIYHO BBIOMpAIO ISl TIPOBE/ICHUSI YKMHA Tep-
BOKJIACCHBII OTeJNb: N3bICKAHHbBIE 3aKYCKH, YIOOHbBIE CTOJIBI U CTYJIbs, TAHIITION, & TAKXKE PaayLIHOe
TOCTENPUUMCTBO XO3sIMKH. UTO KacaeTcs JIbroT /1J1s1 COTPYJHUKOB, sl yCTAaHOBILJI CJIEAYIOIIHE MTPaBIIa:
€XKEroIHO COTPYAHUKHM IMOTYJaloT poayKimio Ha cymmy 200 mpomutapoB. COTpyaHUKH, TPOpadOTaB-
me 5 ner, nonydaiotr 20 akuuit; 10 ner — 80 akuuit; 15 ner — 120 aknwmii. K koniy 1983 roga
100 akumii yxe crownu 1600 gonnapos.

Kpome Toro, 51 ohopmut 17151 COTPYITHUKOB BCE BUIBI CTPAXOBOK, Oylarogaps 4emMy UM He IMpu-
XOAMJIOCH OECTIOKOUTBHCSI HU O IOPOTOCTOSIIIIEM €KEr0IHOM METUIIMHCKOM 0OCITy)KUBAaHUM, HH O TTPO-
Oremax rmocJie Beixoja Ha nencuio. [leHcrnonepam Mbl O-TipeskHEMY BBITUIAYMBAEM TIEHCHIO, a B KOHIIE
rofa — MpeMumu.

B Moeil kommanuu, Kak TOJIBKO 00beM MPOAaX JOCTUTAeT OIMPEICICHHOTO YPOBHS, s BPyYalo
COTpyOHUKaM Tpu3bl. [Ipr30oMm sIBjIsieTcs: po30BbIi aBTOMOOUIIb. Te, KTO NosTyyaeT Takou Mpu3, 9TOObI
MOXBACTaThCsI, HUKOI/IA HE CTaBAT MAILIMHY B rapax, a OCTaBJISAIOT ee Ha o0ounHe noporu. Kpowme toro,
s1 pa3paboTa AJ1s1 COTPYIHUKOB IPOrpaMMY MOBBIIIIEHN S KBATU(DUKAIIMM: €CITU COTPYAHUK BHIOUpAET
COOTBETCTBYIOIIMI KypC U MOJTyYaeT OLEHKY «A» Win «B», s MOIHOCTHIO BO3MEIIAI0 eMy CTOMMOCTD
o0y4JeHusI.
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B Moeli koMmaHumM s MOTy OOECIeUYHTh KeHIMHAM BO3MOXKHOCThH 3apadareiBath Ha 50 000
JOJUIAPOB B TOA OOJIBIIIE, YeM COTPYAHHIIBI IPYTHX KOMITAaHHUI TI0 BCEMY MHUPY.

HanosHuth KOMIaHMio Hepruen

41 Bcerma cuMrai, 9YTo MOsI KOMIAHHS JOCTUTHET yCrexa, KOraa KaXIblid COTPYAHUK CMOXKET
peamzoBath 90 % cBoero noreHIMana. A B OObIYHBIX YCIIOBUSIX, €CJIM COTPYIHHUKA HE UCIOIB3YIOT 110
TIOJTHOM Mepe, OH MOXET peain3oBath Juiib 10 % cBoero notenuuana. Micxoas u3 3Toro, s JOKEH
HAIOJTHUTh KOMITAHUIO SHEPrrel, 4ToObl MOM COTPYAHUKH, HAXOASICh B 9TOM SHEPIUYHON aTMOCchepe,
ObLIM BIOXHOBJIEHBI U, TAKUM 0OPa30M, CMOII PACKPBITh CBOM MaKCUMAJIbHBIM MOTEHITUAL.

S mpunao Gonploe 3HAYEHUE JTUMYHOMY OOIIEHHIO ¢ coTpyaHMKamu. Korma y koro-to u3
COTPYJHUKOB HaIllell KOMITAaHUH JA€Hb POKJIEHHUsI, OH OOBIYHO MOTyYaeT MO3IPAaBUTENIbHYIO OTKPBITKY
U J1Ba Baydepa Ha OecrutatHblii o0en. Bo Bpems «Henemm cekperapeil» Bce ceKpeTapH MOTydaioT
IBETHI U Ko(peliHylo vammky. Korma B Halry KOMITaHUIO IPUXOJUT HOBBIM COTPYAHUK, s TMYHO BCTpe-
Yaio ero.

PaboTHUKYM Ha MPON3BOACTBEHHBIX JIMHUSIX HAIleH KOMITAHUK OOBIYHO UMEIOT TPH KOMILJIEKTa
paboueit onesx1bl. MyXYUHBI HOCAT CUHKE OPIOKH, pyOaIliky ¥ KeTTKHU; KEeHIIMHBI — KpacHbIe CBOOOI-
Hble Onmy3ku 1 Opioku. Ha 3aBosie yctaHOBJI€HBI KOHIUIMOHEPHL. VIM Hy:KHO paboTaTh TOJBKO 4 JHS
B Henenmo. Jlocratouno 10 yacoB B neHb. Kaxk/ylo BecHY MbI Bce cOOMpaeMcst BMECTE Ha €KerOTHOM
coOpaHuH, T/ie IIApUT OKUBJICHHAS M BOOMYIIEBIeHHas1 atMocdepa. Y coTpynHUKH, U 51 BeseM cebs
UCKpeHHe, 06e3 MaseHiell HaIyCKHOCTU. DTy artMocepy MOKHO SIBHO NMOYYBCTBOBATh, KaK TOJIBKO
BbI BOI/IETE B MOH IIEX.

CoumxkeHne COTPYAHUKOB 1 KOMIIAHUH

MHe He HpaBsITCsS PyKOBOIUTEINH, KOTOPBIE AEPXKATCsI HA BBICOKOM IbeJecTale; sl IPOCTO X0uy,
YTOOBI B MOEW KOMITAaHWH LIapuiia Takast aTMocdepa, Koraa npeanpruHuMaTesIb U COTPYIHUKH Haxo-
ASTCS Ha OIHOM BOJMHE. $1 CUMTAI0, YTO MMEHHO 3TO SIBJISIETCS] BAXKHBIM (PAKTOPOM, 3aKJIAIBIBAIOIIIM
OCHOBY MOETO ycriexa. f Bcerja TiareabHo 3a009yCh O TaJTaHTaX, MOCKOJIBKY CUMTAI0 X CAaMbIM LIeH-
HBIM JIOCTOSTHUEM Moel KommaHuu. [ToaToMy 51 TpeGyio OT KakI0ro MeHeIkepa B MOel KOMITaHUH
OBbITh MAKCUMAJIBHO CIIPABEIMBBIM 110 OTHOIIECHUIO K JIIOASIM M BO3HAIPAXAaTh X B COOTBETCTBHUU
C 3aciIyramu.

Ecnu ke cutyanys He OCTaBJIsieT HHOTO BHIOOPA M ITPUXOAUTCS YBOJBHATH COTPYIHHKA, HEOO-
XOIMMO TIPOSIBUTH COXAJICHWE M COUYBCTBHUE, JaTh eMy BpeMs Ha aganTtaimio. Eciu ke nocne npu-
JIO’KEHHBIX YCHJIMIA CUTYaIMsl He M3MEHWIACh, TOT/Ia HY’KHO MOAYMaTh O HAWITYUIIIEM pelIeHUH Mpo-
OeMbl.

UYTtoObI cTaTh €MHBIM LEJIBIM C COTPYAHUKAMMU, HY)KHO HAUTH C HUMU OOIIUi s13bIK. Takoe B3a-
MMOMNOHUMAaHHUE JOCTHraeTCsl Yepe3 OOIIeHUe: Y KaXJ0ro 4eloBeKa eCTh CBOM TBOPYECKUI U yHU-
KaJIbHBIA CTHJIb OOIIeHHM S, ¥ Oece/ia ¢ TAKMM YeJIOBEKOM, KaK IMPAaBUIIO, IPUHOCHUT OTPOMHYIO TOJIb3Y.
Oo1ieHre Mex 1y COTPyAHMKAMH U MEHEKepaMu JaeT 0OeMM CTOPOHAM JIOTIOJTHUTEIbHBINA CTUMYT,
MIOMOTaeT COTPYJHUKaM JIydllle TIOHUMaTh CBOM OOSI3aHHOCTH, a MEHeIlkepaM — OOJIbIle LIEHUTh
CBOMX MOAYMHEHHBIX. DTO MO3BOJISIET COTPYAHUKAM PACKPHITH CBOW MOTEHIIMAJT B ITOJTHOW Mepe.

$1 TOBOPIO CBOMM COTPYAHUKAM: YTO Obl HU CITyUMJIOCh, HE 3alMKJIMBANTECh HA JIMYHBIX UHTE-
pecax WM BJIACTH, a 00sI3aTENIBHO COCPEOTOYbTECh Ha paciirpeHny OusHeca. Eciu y Koro-to ectb
uzien, 00s3aTeNIbHO BBICKA3bIBATE WX, YTOOBI MBI BCE BMECTE MOIJIM MX MPOAHAIM3UPOBATH U YCO-
BEPIIIEHCTBOBATD, @ B UTOI'€ — C SHTY3MA3MOM MojiepaTh. Hu B koeM ciryuyae He O0UTeCh, YTO BalllH
U/IeN «yKpaayT» JIIOIU, YMHee Bac.

KauecTBo mepconana onpenesnser ycnex KOMINaHUU. TagaHTIMBbE COTPYJHUKA Y KOMITAHUS
— 3TO HepazuenuMoe 1eoe. Ecim TalaHTIMBBIX COTPYAHUKOB YBOJIAT, 9TO MOCTABUT IOJ yIPO3y
CIIOCOOHOCTh KOMITAHUH (P (PEKTUBHO (PYHKIMOHUPOBATh. UTOOB yaep:KaTh TAJaHTIUBBIX COTPYA-
HUKOB, $I, C OTHOUM CTOPOHBI, IPE/JIaraio meapble 3apIuiaThl, a ¢ IPyroil — OpraHusylo A1 HuX Oec-
riaTHoe obydeHue. 51 roBopio CBOMM MEHe[KepaM, UTO KaskIbIi ClIOCOOEH JOOUTHCS 3HAUMTEIbHBIX
YCIIEXOB, TIOTOMY YTO y KaKJIOTO €CTb CBOs Crienuanu3aiys. PykoBoguresnb 00s3aTeIbHO TOMKEH
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BHUMAaTEJIbHO MPUCTYIIMBATHCS K MHEHUIO COTPYJHUKOB, YBaXaTh WX B3IJIS/BI M TIOOMIPATH yaay-
Hble perieHuss. YToObl MOOMIPATh TAKKX JIIOMEH, 51 CMIEIMAIBHO U3JAl0 €KEeMECSYHBbIN JKypHAJ MO
Ha3BaHueM «[loompeHne», B KOTOPOM MyOIUKYIOTCS OT3BIBBI O TEX, KTO BHEC 3HAYUTEITbHBINA BKJIA/.
KoneuHo, rpeaycMOTpeHsl 1 MaTeprajibHble BO3HAT Ak ICHUSI.

3amMeTKH 0 IPOYHTAHHOM: YcleX KeHIIUHbI-NPeANPHHIMATEe s

Bnarogapsi BeAQIOIIMMCS IOCTHKEHUSIM B MUPE YIIPaBJIEHUS, TPAIUIIMOHHO JOMUHHUPYEMOM
MYKYMHAMH, OHA CUMTAETCSI OMHOM M3 CaMbIX YCTIEIIHBIX KEHIMH-TIPeIIpUHAMATeNIell COBpEMEH-
HocTu. AmepukaHckuit xxypHai «Forbes» coctaBuil cnicok 20 caMbiX Jier€éHAAPHBIX U YCHEITHBIX
nesternelt MupoBoro 6usHeca 3a nocieqaue 200 yet, u MapwimH Keit D Oblia e JMHCTBEHHOW
JKEHIIIMHOMN B 9TOM CITUCKE. B KOHEUHOM CuéTe, e€ ycrex CBOAUTCS K TPEM KJTIOUEBbIM (DaKTOpaM.

I. Papgymnoe n BHMUMatesbHOE 0OciyxuBaHue. OMH W3BECTHBIM aMEPUKAHCKUU TMPEAIpu-
HUMATelb OHAXAb cKazal: «[lobeqa B COBpeMEHHOW KOMMEpPYECKOW BOMHE 3aBUCUT HE OT TOTO,
CKOJIBKO TOPrOBBIX TUIOIIAJeW Bbl 3aHUMAETe, a OT TOro, CKOJIBKO Cepael] MoTpeduTeNeil Bbl 3aBoe-
Bau. Tosbko 3aBOEBaB cepiia norpedutesel, Bbl ooperere Bcé». A 3aBoeBaTh ceplia MoTpeduTe-
Jieid MOXHO TOJIBKO Onaroiapsi 0OCTyKMBaHUIO, KOTOpoe OOecreurBaeT X YIOBIeTBOPEHHOCTh. B
CHCTEME YIIpaBJIeHUs] YEeJIOBEUECKMMU pecypcaMy KoMiaHuu «Moii JInHkaii» mpociiexuBaercs Tiia-
TeJIbHOE ¥ BHUMATEJIbHOE OOCTYKUBAHUE, KOTOPOE U SIBJISIETCS] OCHOBOM YCTOMYMBOTO M CTAOMIIBHOTO
Pa3BUTHS KOMIIAHMM Ha TIPOTSIKEHUU HECKOJBKUX JECATHIICTHI.

2. D dexTrBHAS cCHCTeMa MOTUBALIMH MepcoHasia. BpuTancKkuil 5koHOMUCT XaOWCOH OTHAXKTbI
cKaza: «YemoBeueckue pecypehl SIBJISIIOTCS KOHEUHOW OCHOBOM HAITMOHAJILHOTO OorarcTBa. Karmmran
1 pecypchl — 3T0 (paKTOPbI IPOU3BOJCTBA,  YEJIOBEK — BeyIlask CHJIa, KOTOPasi HAKaryIMBaeT Karlu-
TaJl, OCBaMBaeT MPUPOIHBIE PECYPChI, CO3AET )KU3HEHHbIC, SKOHOMUUECKHE U TIOJIMTHYECKIE Opra-
HU3al1U U [TPOJIBUTAET KU3Hb Briepén». B komnanun «Mapunun Keit» i a¢pekTuBHas cucrema
MOTHBAIIH CTaJIa 1IEJIbI0, K KOTOPOW CTPEMSITCSI COTPYIHHUKH, U OMHOBPEMEHHO CIIOCOOCTBYET pa3-
BUTHIO KOMITAHUH.

3. Yro emg 6omnee BaxHO, MapuimH Keii Difin cBoei KOpHOpaTUBHOM CTPYKTYpPO BIOXHOBHJIA
MUJLTUOHBI KEHIIMH, KOTOPbIE CTAJIH BJIAJCIULIAMH MaJIbIX TpeAnpustiii. OJUH U3 Ky pHAJIOB C BOC-
XHIeHneM oTMedast: « Mapuma Keii D ocBoOoarIa OOJbIIIe )KEHIIUH, YeM JIUIEP aMePHUKAHCKOTO
dbemunucrckoro auxenus [nopus CreitHem». Bnarogapsi cRBoeMy YHHKaJIbHOMY CTHIIIO YIIpaBJiie-
HMU 1, OHA MOBBIIIIAJIA CAMOYBAKEHUE U YBEPEHHOCT KEHIIMH MIOCPEICTBOM MOCTOSIHHOTO MOOIIPEHHU ST
Y MaTepUaIbHOTO BO3HArPAKACHHUS.

B 3TOT MOMEHT 51 IOHS1IA, YTO ycreX ObIBaeT Pa3HbIM.
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I'naBa 10. Cyts ynpasJenueckoin puiiocodpuu Toma
IluTepca: KOMNaHUs — 3TO MalIMHA JIsI HHHOBaIMT

buorpacusn

Tom IIutepc — oanH U3 CaMBbIX BBIJAIOIIMXCA ¥ TBOPYECKMX MACTEPOB yIIpaBJIeHUs. XOTS OH
BCer/la 3aHUMAJICS YITPaBJICHHUEM U pa3padaThiBajl CBOU YIIPABIEHYECKUE TEOPUH B YCIOBHSIX MOCTO-
SITHHOM HEeCTaOWJIBHOCTH U Xa0ca, B €ro MpeACTaBICHUH JIyUIlIUM CIIOCOOOM yrpaBiieHus1 — Oy/ib TO
YEJIOBEKOM WJIM KOMITaHUEN — fABJIeTCA MHHOBaLUsA. B cBoux ynpasneHueckux uaesx Tom Iurepe
BCEI/la CTPEMUJICS IIPEBPATUTH KOMITAHUIO B «MAIIMHY MHHOBALWA» . 3a MIOCJIEJHUE HECKOJIBKO JIET OH
MHOTO ITyTeIECTBOBAJI, MOCETHB 47 ITaToB 1 22 CTpaHBbl, U BHICTYNHII ¢ Oonee yeM 400 JeKIuAMH.
B xozne cBoux BbIcTyIUIeHMi [TuTepc mepeocMBICTT U OOBSCHWIT 3HAYCHNE TEPMUHA «MHHOBALIUS» .

PBIHOK cTanm TakuM ke HeYJOBUMBIM, KaK MOJA M MOJHBIC IIBETa, a OOHOBJIEHHUE MPOIYKIUH
JOJIKHO UATH B HOTY C 3TOU 3MOXON «MUKPOCEKYHI» .

— Towm Ilurepc

V ycriexa HET HOBBIX OpYIUH

Sl BEICTYTIA10 32 OPMEHTALIMIO HAa PHIHOK M Ha KJaMeHTa. HecMOTps Ha To, YTO y KakJ0i KOMIIa-
HHUU €CTh CBOM OCOOEHHOCTH, B BOIIPOCE YCIieXa HeT HUKAKMX HOBBIX ceKpeToB. Jliobas KoMIaHus
JOJIKHA CTPOUTH CBOIO IEATENIBHOCTh BOKPYT KJIMEHTa — 3TO JOJDKEH MIOHMMATh KaKAbli TPEATIpH-
HUMaTeNb. ToNbKO paccMaTpuBasi KJIMEHTa Kak JKMBOTO 4eJIoBeKa, JoOsl ero M YJOBJIETBOPSS €ro
KOHKPETHBIE TOTPEOHOCTH, MOKHO CIeSIaTh CBOW MPOLYKT COOTBETCTBYIONIMM TPeOOBaHUSIM PBHIHKA.
B vactHOCTH, yMEHME aanTUPOBAThCA K U3MEHEHUAM NPEANOYTEHUHN KJIMEHTOB M YUYUTHIBATh UX
OLIYILEHUSA — BOT YTO SBJIETCS HACTOSILIUM IPOSIBICHUEM CHUJIbI.

Ceronnst uaest 0OCTyKMBaHUsI KJIMEHTOB yXe MOTy4YrIa JOJUKHOE BHUMaHME BO BCEX KOMIIA-
HUSIX ¥ CTaJia BeAyllel ueei, onpeaessiomiei mpor3BOACTBO U poiaxku. PasHooOpasue notrpedHo-
CTell KJIMEHTOB TpeOyeT OT KOMIIAHUH MPU BEIEHUH JII0O0H XO35IICTBEHHOM AEATEIbHOCTH UCXOAUTh
13 TOYKM 3PEHUS KJIMEHTA, IPUHUMATh PELICHUs, PyKOBOACTBYACH IIPUHLMIIOM «KJIMEHT IPEBBIILIE
BCEr0», MAKCUMAJIbHO Y/IOBJIETBOPSITh MOTPEOHOCTH KJIMEHTOB U 0OecrednBaTh pocT KoMIaHuu. B
YCJIOBUSX Bce Oosiee OXKecTovalolieiicss KOHKYPEHIIMU pa3iinuusl MeXIy NPOAYKTaMH HepecTaHyT
ObITh IVIaBHBIM (PAKTOPOM KOHKYpeHIMU. KauecTBO 0OCTyKMBaHHS KJIMEHTOB CTaHET KJIIOUEBbIM
(haKTOpOM KOHKYPEHLIH: YeM JIydIlie KOMITAaHHS 0O0CITy)KUBAET KIIMEHTOB, TeM OOJIbIIe Y He€ IIaHCOB
ofiepKaTh BEpX B XKECTKOM KOHKYPEHTHOH 6opboe.

«3emJieTpsiceHNe», BLI3BAHHOE HHHOBAUAMH

Yro moxer norpsAcTy moner? 1o nHHoBaMK. VIHHOBaM — T0, 4eMy S BCErza OCTaBaJICs
BEPEH, 1 TO, B YEM 5 CUJIEH OoblLIIe Beero. 51 TBEPIO BEPIO, UTO PACCBET Y:Ke HE 32 TOPaMU, M CUUTAIO,
YTO CaMoO€ INIaBHOE IS MPENIPUHUMATENS] — C SHTY3Ma3MOM M OCTPOTOM MOKa3aTh YUTATEIISAM,
KaK BBIMTHU 332 PaMKH TPaJULIMOHHBIX KOHLENIMHI YIIPaBJIEHUS U1 KOMMEPUYECKUX LieHHOcTer. Cmeno
npuMuTe Oosee MO3UTHUBHOE Oymylnee OM3Heca, HO B 9TOM TIpoliecce He 3a0bIBaiiTe BHUMATEeJIbHO
HaOJTI01aTh 3a MOCTOSIHHO MEHSIOIENcs: OM3HeC-Cpenoil.

Konuenums «BedHoU ynpaBlIeHYECKOM PEBOJIIOLMN» TAKKE SBISETCA PE3YIbTATOM MOMUX
HEYCTaHHBIX YCUJIMU. S CUMTal0, 4TO KJIIOUYEBBIMU CJIOBAMU, XapAKTEPU3YIOIIMMU HAILlE BPEMS, SIBJIS-
I0TCSl TaKMe TOHATHS, KaK «Xaoc», «Oe3ymue» u «OypHble repeMeHbl». Hailla snoxa npenbsasisier
K OM3Hec-amuTe Oosiee BHICOKME TPeOOBaHMSI: HEOOXOIMMO OCTOSTHHO YUUThCS, UCCIIEI0BATh M KC-
NIEPUMEHTUPOBATb.

Kypnan «Fortune» 3asBui: «Mbl )kuBéM B 310Xy Toma ITutepca». 910 moromy, 4To y MEHs HE
TOJIBKO €CTh COOCTBEHHBIE YIIpaBJIEHYEeCKHe U/IeH, HO s TaKKe MpeoOpa3oBasl MX B JIMYHBIN MHTEI-
JIEKTyaJIbHBIM KallUTaJl M U37aJ1 HEMAJIo KHUT, B KOTOPBIX M3JIaralo CBOM B3IIAAbl. HekoTopele aBTo-
PUTETHBIE CTIEUAIMCTBI IO MEHEPKMEHTY TOBOPAT, YTO KaKAbI MO HOBBIV TPY[, BBI3BIBAET «3EMJIE-
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TpsiCEHNE» B IPOMBIILIEHHOM ceKTope EBporibl 1 AMepuKy — BO3MOKHO, 3TO U3-32 MOETO JI0BOJIHO
€IIKOTO ¥ OCTPOT'O CTHJISI M3JIOKeHHs? Sl 3HAI0 TOJIBKO TO, YTO, KOTJa 51 03BYYHBAI0 CBOM B3IJISIBI ITyO-
JIMYHO, MOM CJIOBA YACTO BBI3BIBAIOT CeHcaIMIo. Yike 6onee 20 JieT MO KHUTH TIOCTOSIHHO MCTIONb3Y-
I0TCSI BO MHOTHX YHMBEPCHUTETAX MUPA B KQUeCTBE 00S3aTEIbHOW JIMTEpaTyphl ISl CTYICHTOB MPO-
rpamm MBA. XKypnan «BusinessWeek» Tak oT3biBaeTcsi 000 MHe: «He3aBUCHMO OT TOro, HPaBsITCS
BaM BbIcKa3bpiBaHMs Toma Ilutepca v HeT, OH MO MPaBy CYUTAETCS CAaMbIM BbIJAIOIIMMCS U BIIUSI-
TeJIbHBIM I'eHHeM B 00acTi MeHekMeHTa rocie [Tutepa [Ipykepar.

1 Bcerna TBEpIO BEpPHJI, UTO JyX MHHOBALIUI — 3TO JIyUIIIU crIoco0 caMoBbIpaxenus. B 1982
rofy sl HalMcasl KHUTY 10J] Ha3BaHUeM «B Moroxe 3a cOBEpILIEHCTBOM», 1 MHOTHE CUMTAIOT, 4TO €€
BBIXO]] CTaJI IEPEJIOMHBIM MOMEHTOM B UCTOPUM COBPEMEHHOM JIEI0OBOM JIuTeparypbl. MHe Kaxercs,
YTO MPEIIECTBEHHUKHU B 00JIACTH MEHEIKMEHTa TMO-TIPEKHEMY CUUTAIOT HAyKy YeM-TO, YeM 3aHU-
MAIOTCS 32 3aKPBITHIMU ABEPSIMH, a 51 BCErJa HacTauBaJl HA TOM, YTO MCKYCCTBY JIMJEPCTBA HYKHO
YUUTbCS U OCBAaUBaTh HA IIPAKTHUKE.

«be3ymne» HATH B HOT'Y CO BpeMeHeM

41 BBICTYTIAIO 32 TO, YTOOBI YIIPABJIEHYECKHE UJIEH ITUTH B HOTY CO BPEMEHEM, M UMEHHO MTO3TOMY
s BBIITYCTWJT TaKKMe KHUTH, Kak «[Iponomkenue ,,CTpemMiieHHs K COBEpIIEHCTBY “», «[ToOena B xaoce»
1 «PeBomonys B yIpaBIeHUW» , KOTOPbIE MOy YMIIU MOAJEPKKY CO CTOPOHBI MHOTUX PYKOBOAUTENIEN
1o BceMy Mupy. Bce oHM 0TMeualoT, 4To B MOMX KHUrax ecTb HEYTO, CoueTalolee B cedbe CTpacTb U
MY/IPOCTb, HO ITPU TOM HUKTO U3 HUX HUKOT/IAa HE KPUTUKOBAJI MEHSI 32 OTCYTCTBHE MHHOBAIIMOHHOTO
MBIIICHHUS.

B 10 ke Bpems s Takke CUMTal0, YTO pyKOBOAUTEIM JOIKHBI TPOTUBOCTOSITh CyMaclIeqIeMy
MHPY C ITOMOILBI0 CyMacUIeIINX METOJ0B; MHE KaXeTcsl, YTO HaM BCEM HE XBaTaeT CyMaclIeCTBUS
B ylpaB/ieHUU. 5l UMeIo B BUY, YTO COBPEMEHHBIE METO/IbI YIIPABJIEHUS CIIMIIKOM «HOPMAJIbHbI» U
HEMPUTO/IHbI ISl pUMeHeHUs. MUp yxe collesn ¢ yma, O3TOMY HYXKHO IPOTUBOCTOSITH €My €IlIE
6onee «O6e3yMHBIMU» MeToiaMHi. MHOTHe TOBOPST, UTO 51 CaM — CyMacHISAIHI. §I He CIopIo C 3TUM.
1 oueHs 1eHIO oryIeHne «O0e3yMus» — 3TO HAC/IAKAEHNEe, UICTOUHUK SHEPruH, HATIOHEHHBIH CTpa-
cThio. 51 9acTo roBopio: «B 3moxy 6e3ymusi Hy:)KHbI Oe3yMHbIE OpPraHU3aLIUI».

Sl Take mponaraHgUpPyl0 <«IPUHLMI IATH YEJOBEK»: Ha KaXIbpll MWUIMApI A0JIapoB
BBIPYYKM YMCJIO HITATHBIX COTPYIHUKOB HE JIOJDKHO MPEBBILIATD MSTH; KPOME TOTO, 51 POIOBEAYIO
«YeThIpe BUJIa HEAOJITOBEYHOCT» : HE/IOJITOBEYHOCTh PhIHKA, HEJJOJITOBEYHOCTh OpraHU3alliy, HEA0JI-
TOBEYHOCTh KOMAH/bl U HEJOJITOBEYHOCTb ITPOLYKTA.

MHorue Korja-To OOBUHSTA MEHsI, Ha3blBasi «yTeluTeNieM B cepe yrpaplieHus:». MHe 3TO
Bcerga ObU1o Oe3pasinuyHo. S cumTalo, 4TO yCrelHble JIIOAN JBHKYTCS B HOTY CO BpEeMEHEM; eCIIH
sl BCEI/Ia CTOI0 HA TpeOHEe BOJIHBI STIOXH, TO sI — TOT PYKOBOAUTENb, KOTOPHI CTOUT HA 9TOM MeCTe
Y KPUYHUT BO Bech rosioc. CBOMM O€3yMHBIM CTWJIEM YIIPABJIECHHS s TIOIAEPKUBAI0 CBOU MJEasbl 1
JOCTHUTralo ycriexa B CBOEH Kapbepe.

OO6u1ue yepThl yCHEMHbIX MPeanPUsATHI

Sl camTalo, 4To ycrnex npeanpusATHsi 3aBUCUT OT MHOTUX (paKTOPOB, HO B KOHEYHOM UTOTE OOJIb-
IIyI0 pOJIb UTPAET CTUJIb YIpaBJieHus tuzepa. HekoTopele mpennpusiTus, Ka3aaoch Obl, UMEIOT MO
OIBbITA Y HE PacrojiaraloT KakMMU-TO HOBBIMU MHCTpyMeHTaMU. OHU OPUEHTUPYIOTCSl HAa PBIHOK U
Ha KJIMEHTOB, YAEeJIsisl OCHOBHOE BHUMaHKE MOJIXOY, IPH KOTOPOM BCE BpAIllaeTCsl BOKPYT KJIMEHTA.
KimeHT — 3TO jKMBOH 4esoBeK, M KOrja MOsIBJISETCS] KOMIIaHHS, KOTopask ero IEeHUT W CIocoOHa
YIOBJIETBOPUTD €T0 MOTPEOHOCTH, OH €CTECTBEHHBIM 00Pa30M TSHETCS K 9TON KOMIIAaHWH, 2 BMECTE C
TEM U K e€ MpoayKTaM. Takue KOMIIaHUU CIIOCOOHBI OBICTPO aIANITUPOBATHCS K U3MEHEHUSIM B TIpeI-
MOYTEHUSIX KJIIMEHTOB, JaBasi UM MOCTOSIHHOE OIIYILEHUEe HAaJeKHOM OMOPBI.

PbiHOK, M00OHO MOJIE M MOTTHBIM LIBETaM, HeIpeIcKa3yeM, M OOHOBJIEHHE MTPOLYKLIMH IOTKHO
WATU B HOTY C 3TOM MOX0N «MUKPOCEKYH/1».

PoiHOK GoJIbIIIe HE SBJISAETCS YeM-TO OXHOPOAHBIM. HacTynmia spa coBepiieHHO HOBBIX MOJI-
XOZIOB K IMpofakaM. TpaJuIIOHHBIE CTpaTerny MPOojaX B OOMbINEH cTerneHn noquepkusany: «Hara
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MPOIYKIUS OTIIMYAETCS OT MPOAYKLIMH KOHKYPEHTOB», TOT/a Kak Oyayliee Mpoiax CTaHeT STMOXOM
COTPYJHUYECTBA C KJIMEHTaMH. YTOObI COTPYAHNYATh, HY’KHO CTOSTh IUIEYOM K TUIeUy C KJIMEHTaMH,
MpoJaBaTh B UX MHTEpecax, JOCTUTaTh €IWHBIX LeJied, CIeoBaTh eMHON CTpaTerii U COBMECTHO
AeMUTh IPUOBLIB.

UroObl CTaTh BBIAOIIMMCS PYKOBOAMTEIEM NPENNpPUATHS, B MEPBYIO Ouepelb HEOOXOIMMO
MMETh COOCTBEHHYIO CUCTEMY yITpaBJieHYeckux ujeil. C OHOM CTOPOHBI, HYKHO CO31aTh aTMOChepy,
B KOTOPOW COTPYIHHUKH OYyIyT TOPOUTHCS MPEANPUATHEM, OTHOCUTHCS K padoTe C MOJTHOW CaMOOT-
Ja4edl ¥ CBOMM SHTY3Ma3MOM BJIOXHOBJISITH KOJUJIET, MOOYkK/asi UX MPUMEHSTh BCe CBOM TAJIAHTHI U
YBJIEYEHHOCTb 7151 BHITIOJTHEHH I TIOCTaBJIEHHBIX 33/1a4. C Ipyroii CTOpPOHBI, HEOOXOIMMO YMETh Ipe/I-
BUJIETH Oy/y1iiee ¥ 0071a/1aTh ONpeAeIeHHON CIIOCOOHOCTBIO IPOrHO3MPOBATH EPCIIEKTUBBI IIPEITPH-
stust. [Ipexae Bcero, HyKHO 3aHUMATh CTPaTernuecKoe MPeuMyIIeCTBO, OMHOBPEMEHHO Y/eJIsisl BHU-
MaHHe MPaKTHUECKOU CTOpoHe Jienia. B padoTe cieyeT AefcTBOBATh PEIIUTENIBHO U ONIEPAaTUBHO, HO
MIPY 9TOM BCE TIIATEIBHO OOAyMbIBATh, MIPEK/IE YeM MPHUCTYNATh K JeJTy, 1 He 3aHUMAThCsl OECCMBIC-
JIEHHBIMU JielaMu. B To ke Bpemsi, PUHSB pellieHue, Hy)KHO HEMEJICHHO MPUCTYTIATh K ASHCTBUSIM.
B HekotopoM cMbiciie Oe3 peasibHbIX NeUCTBUI He Oy/leT BBIAOIIUXCS pe3y/bTaToB. [leiicTBue —
3TO 30J10TO.

CrpemiieHHe K COBEPIIEHCTBY TaKke UMEET OIPOMHOE 3HAUeHHUE: B Aeje HY)KHO CTPEMUThCS
K MaKCHMaJIbHOMY COBEPILIEHCTBY U CTapaThCsl JOCTHUYbL CTOIPOILIEHTHOTO pe3yibrara. HeoOxomumo
MIOCTOSIHHO COBEPILICHCTBOBATHCS, Pa3BUBATh KOMITAHUIO, OOHOBJISITH B3MJISIIbI M MOBBIINIATH KBAIH-
dukapio moqunHeHHbIX. [11aH, KOTOPHIN «He SBJISETCS JYUIINM», Jake He CTOUT YuTaTh. B TO ke
BpeMsl XOPOIIUI PyKOBOAUTEb IOTKEH HECTH OTBETCTBEHHOCTD 3a CBOM CJIOBA M TIOCTYITKU: OyAb TO
COBEpIIIEHHOE JEWCTBUE WM CKa3aHHasl (ppasa, OH I0JKEH OTBeYaTh 3a HUX J10 KOHIA. COTpyIHUKOB
HYKHO MPaBUJIbHO HACTPAUBATh, TEPIIEIUBO 00yUask UX METOIaM MBIIIEHUs 1 padoThl. B Borpocax
KOHTPOJISI HaJl COTPYAHUKAMU CHAYasla CJEAyeT MPOSIBIATh KECTKOCTD, & 3aTeM HEMHOTO OCIa0sATh
JaBJIeHIE.

Ha camom pene ympapieHue COTpyJHUKaMH — 3TO Iieflasi HayKa: C OJHOW CTOPOHBI, HYKHO
yMETb IPUHUMATh KPUTUKY CO CTOPOHBI COTPYIHHUKOB, & C APYTOor — MPUCITYIINBATHCS K IX MHEHHIO.
KpynHbie ommmOKy 4acTo BHITEKAIOT U3 MEJIKHX, TIO3TOMY K MEJIKUM OIIMOKaM HeJlb3s1 OTHOCUTHCS
HeOpexkHO. B yrpaBieHnn Hesb3s1 ObITh JECIOTUYHBIM U CTAaBUTh CBOM MHTEPECH! BBIIIE HHTEPECOB
opraHuzanuu. [IecnoT3m BO3HUKAET OYeHb JIETKO U MPUBOIMT K CAMbIM CEPbE3HBIM TOCIECACTBUSIM.
HyXHO nenuThbCest 3acmyraMmu co BCEMH, YTOObI BCe ObLIM TOBOJIbHBI M CYACTIIMBBI, @ HE TIPUTIHCHIBATH
BCE JJOCTMXEHUSI TOJIBKO cele.

3amMeTKH 110 NPOYUTAHHOMY: POJIb «JH/iepa cTajaa»

Vnpasnenueckue uaen Toma [lurepca MO3BOJIAIOT HAM MOHATH, YTO METOMBI YIPABJIECHUS
MMEIOT OrpOMHOE 3Ha4yeHHe, a paboyasi arMocdepa M HACTPOSHUE COTPYIHUKOB TaKkKe SIBIISIOTCS
BaxHbIMU (pakTopamu. [IpeBoCXOAHBIN PyKOBOOUTENDb (DAKTUYECKH UIPAET POJb «JIUAEpa» B pa3-
BUTUM TIPEINPUATHS: OH MOCTOSSHHO (POPMUPYET M BHEIpPsIET YeTKHE 1eJIM BHYTPU OpraHU3alluH,
co3/IaBasi BIOXHOBJISIOIIYIO padouyio arMocgepy. O4YeBUAHO, YTO YCHEUTHBIN PYKOBOAUTEND SIBJIS-
eTCs1 OCHOBOM YCTIEIITHOTO Pa3BUTHSI MPEATPUSITHSI.

PykoBoauTesb JOMKEH UTpaTh KIIOUEBYIO POJb B YIPABJICHUH YEIOBEYECKUMH PECYypCaMHu.
[Ipexnae Bcero, OH AOKEH yIENsATh MPUCTaIbHOE BHUMAHUE ONEPAIMOHHON JEesITeIbHOCTH U BKJIa-
ObIBaTh B HE€ BCIO JAYINY, aKTMBHO YYacTBOBATh B YIPABJIEHUYECKOM IIUKJIE — OT TUIAHUPOBAHUS U
BBITIOJTHEHU S JI0 aHAJIM3a U COBEPIIIEHCTBOBAHMS — & TAK)Ke MOCTOSIHHO Pa3BUBATh CIIOCOOHOCTH KaK
CBOMX MOJAYMHEHHBIX, TAK U CBOU COOCTBEHHBIE. B TO ke BpeMsi pyKOBOAMTEb IOJKEH YIesATh 0CO-
60e BHUMaHMe (POPMHUPOBAHUIO U TIOICPKAHUIO OJIArONpPUATHON aTMOC(epsl B KOJUIEKTHBE, YTOOBI
MOBBICUTh 3((PEKTUBHOCTb OPTraHU3ALUH.

Yartne Bcero auaepbl BIOXHOBIISIIOT CBOMX MOTYUHEHHBIX; Y HUX €CTh CBOM MOIXO K MOAOOPY
MIepCOHANA U YIIPABJIEHUIO, OHU YMEIOT pa3padaThIBaTh IJIAHBI M CTPATETMH M BOIUIOIATH UX B )KU3Hb.
TosbKo Oymayuu caMOCTOSITEbHBIMU M HE3aBUCUMbBIMU, MOXHO JISHCTBOBATH CAMOCTOSITENNBHO. [ist
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nuaepa camasl BakHasl 3ajlada — Pa3BUBATh Y MOAYMHEHHBIX CIIOCOOHOCTh K CaMOCTOSITEJIBHOCTH,
YTOOBI KX bl MOT padOoTaTh HE3aBUCHMO, & He ObLIT MAPUOHETKOM, CJIETIO BBIMOTHSIIONICH TIPUKA3HI;
TaKOW JIMJIEP CMOXKET CTaTh BBIIAIOIIUMCS «JIAJEPOM CTa/a».
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I'naBa 11. CyTtsb ynpasienueckon dpuaocodun
H>Keka Y3j4a: 0T OXOTHHKA 0 NPHUHIIA

buorpacusn

Jlxek Yam4 — mpeaceaaresib coBeTa AUPEKTOPOB M TeHEpasIbHbIA AUPEKTOP aMEPUKAHCKON
kommnanuu General Electric (GE) — sBnsiercss BeYHBIM KyMUPOM JJI1 MHOTHX ITpeJIIPUHUMATENIEN
o Bcemy mMupy. 3a 20 jiet ero pykoBoacrsa GE MupoBas 5kOHOMUKA Mepekuia MHOKECTBO B3Jie-
TOB U TaJICHWIA, HO Y3II4 yBepeHHO MpeodpazoBail GE — CToeTHIO KOMITAaHUIO, CHIeITUAT3HPY-
IOLIYIOCS] Ha TPAAULIMOHHBIX OTPACIIsIX, — B KOPOJISI COBPEMEHHOro OM3Heca, MOJIHOrO KU3HEHHOU
CUJIBI ¥ SHeprur. HUKTO He MOXeT OTpHUIIaTh, UTO €ro IyX MpeoOpa3oBaHuil, JIUIEPCKUE KauecTra,
METO/IbI YIIPABJICHUSI U CTPATErny HEMPEMEHHO OKaKyT ITyOOKOe BIIMSHUE Ha OyIyITyIO JIUTY JIeN0-
BOT'O MHpA.

3a 21 rog cBOe Kapbepsl 5 yCIes IPEBPATUTLCS U3 CBUHBY B ITPUHIIA, [IOTOM CHOBA B CBUHBIO,
a 3aTeM CHOBA B MpHHIIA. .. S gaxe Ha Bpems cTall «/[)KeKOM-HEeHUTpOHHON OOMOOIN».

— JIxxek Yamu

Vnpasnenueckas ¢punocopus «IMIHOCTU»

UYro kacaercs ynpasieHUecKon puiaocoduu, S CUATAIO, YTO JIMYHBIA IIPUMEP BaKHEE CIIOB.
B fAnonun ectb oueHb M3BecTHas kKommaHusA noja HazBanuem Honda Motor Co., Ltd. CymectByer
OJIHa UCTOPUs, CBsI3aHHasI ¢ e€ ocHoBartesieM Conunpo XoHI0u: ogHax/abl B 1950 romy, 4To0bl 00Cy-
IUTh cAenKy no sxcnopty, Comunpo XoHaa u ero koyera Takeo ®Pya3ucaBa yCTpOWIU MPUEM IS
MHOCTPAaHHOTO OM3HEeCMeHa B OJIHOM U3 SITMIOHCKUX pecTOpaHoOB B Xamamarly. Korja WHOCTpaHHBIHI
OW3HECMEH TIOMIEN B TyaJleT, OH CIIyJaiiHO ypoHWII 3yOHbIe mpote3bl. Conunpo XoH/1a, He TOBOPSI HUA
CJIOBa, TIOOEKaJI B TYaJIeT, CHSUT BCIO OJIEIK/TY, MPHITHYJT B KAHAJIM3AIMOHHYIO SIMY U OCTOPOXKHO, Me/I-
JIEHHO, C TMIOMOIIIBIO IEPEeBSHHON MaJIKHU BbIJIOBUII 3yOHBIE ITPOTE3bl. 3aT€M OH TILATEIbHO MPOMBLIT UX
Y noABepr crporou aesvHgekuuu. Beprysimics 3a cron, Conunpo X0oHAa cCHavaaa caM MX MprUme-
pui. OH ObUT TaK pajl, 4To 3aTaHLIEBAI OT PaIOCTH. DTOT MOCTYNOK ITyOOKO TPOHYJI MHOCTPAHHOTO
OU3HECMeHa, U JIeJI0, eCTeCTBEHHO, YBEHUAJIOCh MOMHBIM ycriexoM. Takeo Pya3ucasa, cTaB CBUETe-
JIeM BCero 3Toro, ObuT TIIyOoKo BrieyamiéH. OH penmi, 94To cMoxeT coTpyaHudath ¢ Conunpo XoH-
JIOM BCIO OCTaBUIYIOCS KU3Hb.

Kak BuHO, poJib JIMYHOTO MpYMeEpa OrPOMHA: OH OKa3bIBAET 3aMETHOE CTUMYJIMPYIOLIEE BO3-
JefCcTBUE, CIOCOOCTBYS Pa3BUTHUIO BCEX BUJIOB JIESATETBHOCTH.

B sTOoM M 3aki04aeTcs «JIMYHOCTh». OuUapoBaHUE JIMYHOCTH Ha CaMOM JieJie HE OrpaHuYMBa-
eTCsl TUM: JIUAEP NOKEeH MPUIararh BCe YCUIIUsI, YTOOBI YIIPABIATh CBOEH JIMYHOCTBIO.

B niepBy1o ouepesib, pyKOBOAUTENb He JOJDKEH CTaBUThH ceds Bbillie npaBuil. Ecim pykoBoau-
TeJIb CO3HATEJIbHO COOMIOAET MpaBIiia, COTPYAHUKU He OyIyT JIerko ux Hapymarb. Eciu ke pykoBo-
JWTENb caM He cOOMIoaeT MpaBuiia, MOAYMHEHHBIE OYAyT CliefoBaTh ero npuMepy. HecoorBercreue
CJIOB U MOCTYITKOB — TaK:Ke OJIVH U3 INIaBHBIX TaOy B yripaBieHuu. Kak pykoBonuTe b, Bbl 3aCTy:KUTE
OoJibllle YBaXKEHUS U JIOBEpUsI CO CTOPOHBI COTPYIHUKOB, €C/IM BalllM CJIOBA U MOCTYNKHU OYIyT COB-
najaarh, a Bel OyJeTe TOBOPUTH MPSIMO M OTKPOBEHHO. 3a4aCTyl0 HECOOTBETCTBUE CJIOB U TIOCTYITKOB
Cepbe3HO cKas3biBaeTcs Ha 3(pEKTUBHOCTH BAIlleTo YIpapieHus. Eciu yenoBek coBEpIII OIIMOKY,
a Bbl, YXO[Is OT MPSIMOTO OTBETA, TOBOPUTE UTO-TO HE IO CYILECTBY WU Jake 0e3 BCAKUX MPUHIIUIIOB
XBaJIUTE €ro, 3T0 COMBAET C TOJIKY TOTO, KTO JIOMYCTUJI OIMOKY. YesoBeK, Uby CJI0Ba U MOCTYIKHU HEe
COBIA/IAIOT, B JTIOOOW CUTYyaIiu OylIeT MOABEPraThCsl MPEe3PEeHUI0 — 3TO CaMO COOOH pa3yMeeTcsl.

YnpasJieHyeckasi KOHIENIMs «/10BepPusi»

B cepe ynpasneHus OM3HeCOM Tak:Ke CyIIECTBYET MHOKECTBO TPUMEPOB HEYau: HEKOTOPbIS
PYKOBOIOMTENM OTIAIOT MTPUKa3bl HENMOCPEICTBEHHO PSAIOBBIM COTpyAHHMKaAM. [TpakTrka nokassiBaer,
YTO TAaKOM MOJXOJ CEPbE3HO MOIPHIBAET MHUIIMATUBY PYKOBOAMTENIEW HA HU30BOM ypoBHeE. B xoze
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CBOMX MCCJIEJOBAaHUM $ PUILEN K BBIBOLY: €CJIM Y Bac €CTh KaKoe-TO A€JI0, €ro cleqyeT NepeiaBarb
yepe3 pyKOBOJMTENIEH BCEX YPOBHEH, a HE JaBaTh MOPYUYEHHUs], PEBbIILIAsl CBOU MoHOMouus. Ecnu
BBI [IOpPyYaeTe KOMY-TO BBIIIOJTHUTD ONpPEeIEHHYI0 padoTy, HU B KOEM Cllyyae He TPUHUMANTe pellie-
HHE JI0 TOr0, KaK 0OCYIUTE 3TO C HUM, U HE OTAaBaiTe MPUKa3bl HAMIPSIMYIO ero mogunHEHHHIM. Eciu
BaM TMPHUXOJUTCS] OTKJIOHUTh €ro MHEHHE, CHayajla HeOOXOAMMO BBICIYIATh €r0 TOYKY 3peHus. B
MIPOTUBHOM CJIy4ae BbI JIMIIIUTE €ro PeasibHbIX TIOTHOMOYMI 1 BO3bMETE HAa CBOM TUIEUH BCIO PadoTYy,
KOTOpasi 1o MPaBy JOKHA BXOJUTH B €ro 00s3aHHOCTH.

ITo cytu, 310 O3HAUAET, YTO HYKHO KOHKPETU3UPOBATh 3a/1a4M U 3aHUMAThCS TEM, UTO IO CyTU
JOJDKHO JenaTh cam. [lepesatb eMy 3Ty paOOTy — 3HAUYMT MPOSIBUTH K HEMY JIOBEpHUeE, a 000 BCeM
OCTaJIbHOM HE CTOMUT OECIOKOUTHCA. Sl cuMTalo, 4To PyKOBOIUTENU MPEANPHUATAN JOIKHBI «3aHH-
MaThbCs» Ootee 3HaYMMOU padoTtoit. KTo-T1o pacckaszan Mue, uto padortaet 6osee 90 yacoB B HEJleIIO.
S orBetun emy: «Bbl coBepiieHHO HenpaBbl! [lokaiyiicta, nepeunciute 20 ges1, KOTOpble 3aHUMAIOT
y Bac 90 yacoB B He/IeNN0, ¥ BHUMATEJIBHO UX MPOaHATM3UpYITe. Bl 0OHapy)kuTe, YTO MO KpaiHe
Mepe 10 13 H1X OECCMBICTIEHHBI WJIM MX MOKHO IOPYUYHUTh KOMY-TO Ipyromy». OTKpPOBEHHO rOBODS, 5
UCIIBITHIBAIO OCOOYI0 HETIPUSI3HDb K (hopmasinzmy. HekoTopble pyKOBOIUTENIN KOMITAHUNA BOCXBAJISIIOT
«TPYIOTIO0ME», HO UTHOPUPYIOT «3(P(EeKTUBHOCTD», TOHSTCS 3a «KOJMUYECTBOM», He oOpalias BHH-
MaHHs Ha «BBITOy». «TpygomoOue» HeoOXOIUMO ISl ycIiexa, HO OHO UMEET MOJI0XKUTEIbHOE 3Ha-
YEeHHUEe TOJIBKO B TeX CIyYasix, KOIJa pedb UET O «IIPABMWIIBHBIX JIeJIax» U O TOM, YTO «HEOOXOIMMO
Aenath JIMYHO» . [Ipexk e ueM roBOpUTh O «TPYAOJII0OMI», JaBaiiTe CHavala CIPOCHM ceOsl: HyKHO JIn
31O Jenath? VI NeCTBUTENIBHO JIM 3TO JIOJDKEH JiefiaTh IMEHHO 517 B 9TOM Bompoce 51 TBepio yOekIEH,
YTO YeJIOBeK C COOCTBEHHBIMU HJIESIMA — HACTOSIIIUIA TepO.

C npyro#l CTOpPOHBI, 1 BOBCE HE TOBOPIO, UTO JIUJIEP JOKEH OBbITh JICHUBBIM U JIEHCTBOBATH
no-mpocToMy. S cuMTaro, 4To JUAepy He 00s3aTeIbHO BO BCE BMEIIMBATHCS JIMUHO: MYCTh KK IbIi
BBITIOJTHSIET CBOIO PaOOTYy, KaKIblil 3aHUMAETCsi CBOMM JiesioM. [IpeiocTaBbTe MOMUMHEHHBIM OIpejie-
JIEHHYIO CAMOCTOSITEIbHOCTb. ECIT pyKOBOAUTETH CJIMIIKOM yCEp/IEH, TOJYMHEHHbIE HAYMHAIOT M0J1a-
ratbcsi Ha Hero. [103ToMy o4eHb BaXKHO MPaBIJIBHO OATaHCUPOBATh T JIBA ACTIEKTA.

Konnenmus ynpasjieHnnsi, OCHOBaHHasI Ha «I10BeleHUN»

4l cuuTalo, 4TO NOBEAEHUE U OTHOILIEHUE PYKOBOAUTEISI YACTO BIIUSIIOT HA PSIIOBBIX COTPYIHU-
KOB. PykoBoguTenb, pex/e BCero, JOJKeH ObITh TIOJIOH SHTY3Ma3Ma U JIOSUIBHOCTH 110 OTHOIIEHHIO K
KOMIIaHUH, & TaKKe IEMOHCTPUPOBATh BbIIAIOIIMECS PE3YNIbTaThl. S Hayunscs NOHUMAaTh HAMEPEHUS
COTPYJHUKOB — YJIABJIMBATh UX MO B3Iy WK kecTy. [IocKoNbKy KoMImaHusi Oonbinas, s He MOTY
TPATUTh BCIO CBOIO SHEPIUIO HAa Pa3rOBOPHI C KaXAbIM COTPYIHUKOM, HO 51 BCE K€ MONAEPKUBAIO C
HUMM [TOCTOSIHHBIN KOHTAaKT. $1 cuMTalo, 4To BelInvue NpeArnpUsATHS WIM OPraHu3aliy 3aKJII04aeTcs
B TOM, 4TO OHO CIIOCOOHO PAaCHpOCTPaHUTh PABIJIbHBIE U/IEW PYKOBOAUTEISI HA BECh PYKOBOISIIUIA
COCTaB; KOI/1a pyKOBOJZICTBO IIOHUMAET 3T UJ/IEU U BOIUIOLIAET UX B CBOMX AEUCTBUSAX, ITO OKa3bIBAET
BJIMSTHUE Ha OCTAJIbHBIX COTPYIHUKOB.

Sl Takke BBICTYIAIO 32 TO, YTOOBI PErYJISPHO JIaBaTh CBOMM MOIYMHEHHBIM KOHCTPYKTHBHBIC
HaroMuHaHus1. Mosi KOMaHja — HACTOSIIINE «HATIOMUHATENH»; 9Ta pad0Ta OYeHb YTOMUTENIbHA, HO
IEVCTBUTEIILHO Ba)KHa.

MHorue roBopsT, YTO s FeHui yrpasieHus. 1 HUKoraa Tak He cuuTal. Mou ynpaBieHYe-
CKHe B3IJISI/IBl BO MHOTOM CXOKH C OOLIETTPUHSATHIMU TpeacTaBieHussmMu. Hanpumep, st BeicTynaro 3a
JIMHUIO Pa0OTHI C MACCAMU U BEPIO, UTO TOJIBKO YBaXKasi COTPYIHUKOB, MOKHO JOOUTHCS UX YBaXKEHUS
K cebe. Kak TobKO y MeHsI NosIBIIsieTCsl COOCTBEHHAS 11EJTb, 51 HAXOXKY OOIIMH SI3BIK CO CBOMMMU COTPY/I-
HUKaMU U IPUHUMAIO [ISITh OCHOBHBIX Mep: (1) exxeHeebHble BCTPEUU C HEMOCPEICTBEHHBIMU IO/
YMHEHHBIMY; (2) exemMecssuHoe poBeieHne «Popyma Mo KonMpoBaIbHON MPOLYKLIMW» 1S IPSIMOTO
OOIIEHUsI C TIPECTABUTEISIMH KaKJIOro OTAeNa; (3) exXeHe/IeIbHbIe BCTPEUU C KITIOUEBBIMUA PYKOBO-
OUTETISIMU ¥ KPYITHEUIMME nocTaBiukamu; OOcyk1aeM BakKHbIe U3MEHEHHUSI U BOIIPOCHI, BOJTHY-
IOIIMe TIOCTABIIMKOB; (4) KaXAblii MeCsIl COTPYAHMKHU TOMyYaioT «bBlojuleTeHb o KOmMpoBaIbHOM
MPOIYKIMK» 00BEMOM OT 4 JI0 8 CTpaHMII, a TaKkKe BO3MOKHOCTh HAMPSIMYIO OOIIATHCS C BBICIIIAM
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PYKOBOJZICTBOM; JTIOOOW COTPYAHUK, 3aJIaBIINIA BOIPOC WM BBICKA3aBIIUI MHEHUE — OyJb TO IOA
CBOMM MMEHEM WJIM aHOHUMHO — TOJTy4aeT BHUMATEIbHBINA OTBET; (5) pa3melliaeM JIAKOHIMYHbIE U
HarJIsiIHBIE JUarpaMMBbl Ha CTEHaX CTOJIOBOW M B KOPHIOPAX, CBOEBPEMEHHO coo0Ias o Xo/e opra-
HU3AIMOHHBIX U3MEHEHHI ¥ OTBeYast Ha BOIIPOCH COTPYJHUKOB.

VYnpasiaenueckas punocopuss «<KpUTHKH»

Kaxnapiii yenoBek MoXeT coBepiiaTh OmmOKK. Korma Mo COTpyAHUKHM JOMYCKAIOT OIIMOKH,
s BCErJla CTaparoCch HAUTU ONTUMANIBHBIN CIOCO0 perieHrs mpoodaeMbl. OOBIYHO s CHaYaJla XBATIO,
3aTeM KPUTHKYIO, a B KOHIIE CHOBA XBaJIO.

Takoii moaXo[ JerKO BOCIIPUHUMAETCS] COTPYIHUKAMU. § Takke CUMTaIo, YTO 9TO HE BIUSET
Ha MOM OTHOIIEeHHSI ¢ HUMU. OHHM He TepsIioT YyBEPEeHHOCTH B ceOe M He BMAJAIOT B YHBIHUE M3-32
Moell Kputuku. Kputrka nomkHa Kacatbes Aena, a He TMYHOCTH. Tlepen TeM Kak BhICKa3aTh KpH-
THKY, CHauaJla TIOCTapaiiTech MOXBAJIUTh; MOCIe KPUTUKH — CHOBA TMoXBayuTe. B o0mmiem, ciemyer
CTPEMUTBCSI HAYMHATh M 3aKaHYMBATh PA3roBOp B JpyxkecKoi armocdepe. Ecim Bl Oyzere perathb
po0IeMbl TaKUM 00pa3oM, TO He OyzieTe pyraTh coOeceTHIKA U He BBI3OBETE Y HEro pazapaxeHus. 5
BUJIENI MEHEIKEPOB, KOTOPbIE, CUJILHO PA303JIMBIIKUCH TI0 KAKOMY-TO TTOBOLY, 0OSI3aTeTbHO OTYHTHI-
BaJI1 BUHOBHOTO. CTOPOHHHMKH TaKOT'O MOAXOA CUMTAIOT, YTO MEHEKep JI0KEH BBIIJIECHYTh CBOM
THEB, JaTh COOECEIHUKY IO 3aC/yraM M HU B KOEM Cilydyae He TPOSIBISATh MATKOCTH. A TIOCTIe TOro,
KaK FHEB BBIIUIECHYT, 3aBEPILIMTh pa3roBop (pa3o, coaepkauiel cjaoBa nojiepxku. Teopetnuecku
KaQKETCs, YTO IOCTIE TOrO BCE BEPHETCA HA KPYTM CBOsl. XOTsS HEKOTOPbIE KOHCYJIBTAHTHI 10 YIIPAB-
JICHUIO Y TIPOTIOBEYIOT IPEMMYILECTBA TaKOrO MOAXOAA, s C STUM He corsiaceH. Eciu BBl kecToko
OTpyraere uyelioBeKa, OH HaBEpHsKA 33JPOKUT OT CTpaxa U HU 32 YTO HE YCHBIIIUT Te CJIOBA MOA-
IEPKKH, KOTOpPBIE Bbl, OUEBUHO, JOOABIISIETEe TOIBKO MOC/IE TOro, KAk HArOHUTE Ha HEro BCIO CBOIO
3J7I0CTh. DTO Pa3pyIIUTENIbHASI KPUTHKA, & HE KOHCTPYKTUBHAS.

VY Bcex Hac Xpymnkoe camolioOue, U Bce Mbl XOTHM TOJy4aTh NOXBaly, a He KpUTUKY. Eciu
PYKOBOAUTENb CUUTAET, YTO BHITOBOP MOJYMHEHHOMY 3aCTABUT €0 CMHUPEHHO MPOAHAIM3UPOBATH
CBOM JICUCTBU 1, TO TAKOM TIOJIXOJ1 CONPSTKEH C ONpeeiéHHbIM pruckoM. Eciin moaBeprimiics KpuTuke
COTPYIHUK CMOET TIOHSTD BaIllM CI0OBA, BOBMOXHO, OH M3MeHHUTCs. Ho eciii oH He CMOKeT IPUHSATD
TaKOM TMOAXOM, TO kejlaeMoro 3gdekra He OyaeT, a HeraTUBHBIX TOC/IE/ICTBUI MOXET OBITh MHOTO.
[ToaToMy Ba)XHO PYKOBOJCTBOBATHCS JKEJIAHMEM BOOAYIIEBUTh COOECEJHUKA U MOOYAUTD €ro MCrpa-
BUTHCs. ECIM ke BBI BCe ke pelviv MpuOerHyTh K YIpeKy, To Heooxoaumo coomonars Mepy. [ocrne
yIpeKa Takxke HeoOXOAMMO MPOBECTH HeoOxoauMoe oocyxkaeHne. Kpome Toro, ciemayeT NOMHUTb:
CJIVILIIKOM YacThle BHITOBOPBI MOTYT MPUBECTH K TOMY, YTO IOMYMHEHHBIE CTAaHYT Oe3pa3InYHbIMU U
PaBHOIYIIHBIMU. B TakoM citydae qoOUTHCS XOPOIIIero pe3ybrara OyaeT CI0KHO. YMEIO C/IeIaHHBIH
BBITOBOP HE TOJILKO HE TMOCTABUT YeJIOBEKA B HEJIOBKOE TMOJNIOKEHNE, HO M MOOYAUT ero HeMeIEHHO
UCIIPaBUTh CBOM HEJJOCTATKH.

VhpasieHyecKast KOHIENIUS «COTPY/HHYECTBa»

Ha camom piene, pu coTpyAHHUYECTBE C IPYTMMHU BaXKHO MPOAHAIM3UPOBATH, K KAKOMY THUITY
JoAer OTHOCUTCS TOT, C KEM MPEACTOUT padoTath.

Ectb 5101111, KOTOpBIE OUeHb XOPOILIO YMEIOT aHATTM3UPOBATh; OHU — MEeP(EKITUOHNUCTHI, B CBOUX
Aenax MpUAoT OONBINOe 3HAYEHHE MTPABUIIBHOCTH, HO TaKKe JIIOH, CKopee BCero, OyIyT CIIeno Mpu-
IepKUBAThCS YCTATICHHBIX MPABWIT M OYIyT HEpeIIUTeIbHBIMU. Takue JToau MPeanoYnTaioT IeHCTBO-
BaTh CAMOCTOSITEJIbHO U HE XKENAT COTPYAHMYATh C IpyruMu. HecMOTpsi Ha MX BBICOKOMEPHBIH
XapakTep, B Oefie MX JIOSJIbHOCTh MposiBJIsieTcs sipye Beero. [1oatomy B 0OIIEHNM C TAKMMU JIIOABMU
CIeyeT yAensITh 0c000e BHUMaHKe NCKPEHHOCTH.

EcTp emme TMI «MHULIMATOPOB» — 3TO JIOAM JEHCTBUS, KOTOPBIE LIEHAT pe3yJbTaT U OTJINYa-
I0TCSI TParMaTU3MOM; OHH JIIOOSIT pa3padaThIBaTh AOJITOCPOYHBIE IJIaHBI, & 3aTeM BOIUIOIIATh MX B
KU3Hb. Takue ooy Takke T0BOJIbHO HE3aBUCHMBI, TIOPO ObIBAIOT OYEHb AKTUBHBI U 4aCTO, AEHCTBYS
TIOCTIEIIIHO, YXOAT B CTOPOHY OT HAMEUEHHOT0 Kypca. Byab To BbIpaskeHre MHEHUSI WM BbIIBUKEHHUE
TpeOOBaHMI, MHUITMATOPHI BCEI/1A MPSIMOIMHENHBL.
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Jlionu «MSITKOTO THUIa» — 3TO KOMMYHHUKAOEIbHBIE INYHOCTH, KOTOPBIE JIOOAT padboTath C apy-
T'MMH, OTHOCUTEJILHO PAaBHOMYIIIHBI K BJIACTH, C YIOBOJIBCTBHEM MOOUIPSIOT APYTUX K PACIIUPEHUIO
KpYro3opa, LeHsIT BKJIaJ IPyruX M HAJel0TCsl HA ICKPEHHOCTh B OTHOIIEHUAX. Takue moau JoosT
BBISIBJISITH B KOMaH/Ie MHEHU I, KOTOpbIe ObUTM OTBEprHyThl. OTHAKO OHM JIETKO BIAAAI0T B KPAHHOCTH.
Jliony «MATKOro» THIA YacTo JEMOHCTPUPYIOT OTJIMYHbBIE PE3y/IbTaThl B CTAOMIBHO PA3BUBAIOIINXCS
KOMITAHUSX C YETKOM cTpyKTypoll. Kak Toibko uX posb onpeesieHa v HarpapieHUe JesITeIbHOCTH
SICHO 0003HAYE€HO, OHU HEYKJIOHHO BBIMOJHSIIOT CBOM OOSI3aHHOCTH.

W, HaKOHell, eCTh JTIIOAM «3KCIIPECCUBHOTO» THMa. OHU OYEHb JIIOOAT ObITh B ICHTPE BHUMAaHMUS,
MIPUBJIEKATh K ceOe B3MISAbL U SIBIISIOTCS IPUPOKAEHHBIMU JaepaMu. OHU MOJTHBI SHEPIUU U BCETAa
MoOAT ObITh B ABMKEHUH. VIHOT/Ia OHM MOTYT MPOSIBJISITH MIPU3HAKK YCTAJIOCTH, YTO YaCTO CBSI3aHO
C MmoTepei CTUMYJIA CO CTOPOHBI OKPYyKaOX. JIIOIN «9KCIIPECCUBHOTO» THIA CKJIOHHBI K MIMITYJTh-
CHBHBIM TTOCTYITKaM M YacTO CO3JA0T IPoOIeMbl cede WM OKPYykKaIIUM Ha padodeM mecte. OHU
MPEANOYUTAIOT AEHCTBOBATH CIIOHTAHHO, HE UMEIOT TPUBBIYKH COCTABIISITH TUIAHBI M HE YMEIOT YIIPaB-
JSTh cBOMM BpeMeHeM. OHU XOpOIIIO BUAST OONIYI0 KAPTUHY U MPEIOYUTAIOT OCTABIIATH JETaIN Ha
YCMOTpEHHE JPYTHX.

[oHsIB 0OCOOEHHOCTH JII0/IEH, CTAHOBUTCSI TOPA3I0 MPOIIE COBEPILIEHCTBOBATh M KOPPEKTUPO-
BaTh CBOM METO/IbI B3aUMOJIECUCTBUS C MapTHepaMu. PykoBonuTenio, padoTaioieMy ¢ JII0AbME, He00-
XOIUMO B TIEPBYIO OUYepe/lb MOHATh MX MHAUBUAYAILHOCTb. Hy)XHO HayulThCsl OOIIATHCS C JIIOABMU
Pa3HBIX CTWJIEH. Y KakIOro TUMA JIIOAEH €CTh CBOU CHIIbHBIE U CJT1a0ble CTOPOHBI, U PYKOBOIHTEb
JOJKeH HaIpaBJIsITh X TaK, YTOObI OHU MCIOJIb30BAIM CBOM CHJIBHBIE CTOPOHBI M CKPBIBAIH CJ1a00-
CTH, TOBbIAs 3(PPEKTUBHOCTH pabOTHI.

3amMeTKH 110 NPOYUTAHHOMY: KOHI[ENIUH U IEeHHOCTH

AwmepukaHckmii KypHas «Fortune» crieniyaibHO MccieioBa JMYHOCTHBIE YEPTHI U YIIpaBJieH-
Yyeckre MpUHIMIL [keka Yamda u chopMyarpoBal UX B IIECTU MYHKTAX: BO-TIEPBBIX, OpaTh CBOIO
Cynp0y B CBOM PYKH; BO-BTOPBIX, pelllaTh TEKYIIMe MPOOJIeMbl; B-TPEThUX, HAYYUThCS YBakaTh, a
HE MPOCTO OTHOCUTBCSI CEPbE3HO; B-UETBEPTHIX, HAYUUTHCS JIMAMPOBATH, @ HE TIPOCTO YIPABJIATD; B-
MATBIX, IPOBOTUTH pePOPMBI JIO TOTO, KaK UX HABSIKYT; B-IIIECTHIX, BCTYNATh B KOHKYPEHIIUIO TOJIBKO
TOCJIe TOTO, KaK OOpeTellh KOHKYPEHTHOE MPEUMYIIIECTBO.

JIxeK Y214 — 4YenoBeK, KOTOPBIi HEHABUAUT OIOPOKPATHIO, MPOMarangupyeT AeMOKpaTuyie-
CKUH CTWIb paboThl U TipujaeT Oosbinoe 3HaYeHue 3 ¢GEeKTUBHOCTU Tpyaa. B padore oH geMOH-
CTpPUPYET MOJHYI0 YBEPEHHOCTD B cebe U CIIOCOOHOCTh NpeiBUIeTh Oyayiue TeHaenun. OH Bceraa
COXpaHseT BHICOKMI YPOBEHb SHEPTUU U 1EJIeYCTPEMIIEHHOCTH, a TaKKe yMeeT MCHOJIb30BaTh BO3-
MOXHOCTH JIJIS1 PA3BUTHUSI.

Bce 3T IeHHOCTH SIBJISIIOTCS] OCHOBHBIMU JIEMEHTaMH CHCTEMbI TIOATOTOBKHM KaJJpOB B KOMIIa-
HuM «JIxeHepas MoTopc», a Takke BaXHEHIIIMMU KPUTEPUSMU OLIEHKH TP MPOJABMKEHUH COTPY/I-
HUKOB 110 ciyx0e. Kommnanus «J[xenepan Motope» 100MIach BCEMUPHOTO ycriexa MMEHHO OJ1aro-
aapsi ToMy, 4To c(popMUpPOBaIa HAyYHO OOOCHOBAHHYIO CHCTEMY IIEHHOCTEH C SIPKO BBIPaXKEHHBIMU
VH/IUBUIYaJIbHBIMU YE€PTaAMH.
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I'naBa 12. Cytb ynpasienueckon dpuaocodun
JleIMHHra: Ka4eCTBO — OCHOBa BbLIXKHBAHHUSI
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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