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0. CyrpamumoBa. «BTtopble u cTapiime Cy1oBble MEXaHUKU. AHITIMACKUN sI3bIK. Pa3roBOpHBIN Kypc.»

Oaecs CyrpaanmoBa
BTopble u cTapmue CyJ0Bble MEXaHNKMH.
AHIIMUCKHAA A3bIK. Pa3roBopHbIi Kypc.

What is micromanagement?

What is bad about micromanagement?
subordinates are in constant mental stress
They stop a skill of thinking

Can’t analyze themselves

narrow point of view for solutions
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Nationalities and specification:
Indian
Where is the boss?

Boss is Indian always

Chinese
strict hierarchy

Philippines
Responsibility is not for them You take responsibility, they do

Greek - they help

German, Norway - strictly follow rules
Russian, Georgian

be patient

order of doing things

What can you tell me about work with different nationalities?



O. CyrpanumoBa. «BTopsle U crapiime CyJoBble MEXaHUKU. AHIJIMICKUN S3bIK. Pa3roBOpHbIN Kypc.»

Difficulties with managing people

Manning in a high-pressure situation - ynpasjieHue B cutyanuu HanpsiKeHHo# oocTa-
HOBKH

It’s a situation when your crew is angry at you, but you still have to give order to people and
control them.

Difficulties with managing people 2
Manning in a high-pressure situation. What would you do?

Some ideas to form your answer:

never take action in heat

never make decision in heat

don’t react to harsh words

ask people what they want so you know what to do

ask people to wait for some time (for example 3 hours) so you come to them with decision
If you don’t have a solution after time given, ask people to wait a bit more and tell how long

Manning in a high-pressure situation. What are the roots?
Some ideas:

Roots: don't listen to problems

don't listen to complaints

Prevention:

solve the problem at the beginning

Bullying and harassment:

Bullying and harassment: Rates press on officers. Why?
More experienced

Older in age

Want to show superiority

Bullying and harassment: Officers press on rates, Why?
Higher position

Bigger salary

Want to show that they are better

What is the solution?

No proper solutions, only cold head

What is the policy of mobile phone use, especially during watches?

What are your actions in case of a fight between crew members?

Fight - No tolerance policy - very difficult to see what will be after
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Proper appraisal of crew members abilities
What is a drug and alcohol policy in your company?

What are your actions in case of fighting?
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Interview Questions - 1

Inspections and audits

How often do we have class surveys?
how often - kak yacro

class surveys - mpoBepKH KJjacca

Which audits do we have?

ISM (SOLAS Chapter IX)

requires implementation of - TpeOyeT BHeApeHUs
safety management system (sms) - CHCTEMY yITpaBJICHUs1 O€30IaCHOCTHIO
ISPS International Ship & Port Facility Security
verification of - mpoBepka

security measures - Mmep 0e30I1aCHOCTH

MLC Marine Labour Convention

compliance with - cooTBeTcTBHE

crew working conditions - ycioBusi Tpyaa

living conditions - ycJ0BUS IPOKMBAHUSA

The 15 ppm sensor has broken right before the survey. What should you do?
Sewage and bilge water. How to prevent pollution in port?

What to do with the used cooking oil?

Who approves hot work permits? How long should work permits be kept?
What is notice of readiness? What is safe speed?
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PSC

What is the procedure for Code 30?
what is - Kakast
procedure - rporieaypa

upon receiving - Ipy MoJy4YeHUH

inspector notifies - UHCTIEKTOpP yBEIOMJISIET

shipowner - Bi1agesnblia cyaHa

informs flag state - nuagopmupyer ¢paar rocygapcrsa
classification society - kJ1accu(pUKaIMOHHOE COOOILECTBO

class representative arrives - peICTaBUTEIb KJIacca MPeObIBaeT
inspect the pump - MHCTIEKTUPYET HacocC

provide inspector - MpeIoCTaBIseT UHCIEKTOPY

a rectification report - oT4eT 00 ycTpaHeHUuH MpoodIeM

Code 30 PSC deficiency what does this indicate?
what - 9To
indicate - onpenesnser

indicates - ornpenenser

serious deficiency - cepbe3HblE HECOOTBETCTBUS

requiring - TpedOylome

vessel detention - 3aaep:xaHus CcyiHa

detainable deficiency - HeoCcTaTKM € MOCIEAYIOIIUM aPECTOM

Remarks regarding the emergency fire pump fall under Code 0710 (Fire pumps) in the
PSC system.

remarks - 3aMeyaHust

regarding - OTHOCUTEJIBHO (110)

emergency fire pump - aBapUiiHbIN MOKaPHBIA HACOC

fall under code 0710 - oTHOCATCA K KOy

non-operational condition - Hepabodee cocTosTHHEe

this constitutes - 310 sABIAETCA

detainable deficiency - HeOCTaTOK C MOCJIEAYIOIIMM APECTOM
major non-conformity - Ma)xOpHOE HECOOTBETCTBHE

What are the methods for launching a rescue boat?
what are the methods - Kakue ecTb METOIBI

for launching - nyis crycka

a rescue boat - criacarenbHasi JIofKa

using a davit - ¢ TOMOIIBIO CTPEJIbI

free fall - cBOOOIHOE TTaIeHNE

from deck with a winch - ¢ maxyos1 1e6eqKoin
control from deck - ynpasnenue c namayObt
from inside the boat - naM U3 NIUTIONTKK
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emergency manual release - aBapuiiHbIil py4YHOI1 CITyCK
hydraulics - rugpaBinka

air bottle - GanoH

in case of power failure - mpu o6ecTounBaHUN

a manual pump is used - UCHONB3YyeTCSA PYYHOR HACOC

to recharge the hydraulic system - 151 HOAKaYKY TUAPABIMKA

Tell me about winch brake system
tell me about - pacckaxurte MHe
winch brake system - TopmMo3Hasi cucteMa JieOeKu

hydraulic accumulator - rugpaBiIuyeckuii akKymyJIsITop
contains nitrogen - COIEpXKUT a30T

to maintain pressure - Jyisl HOAJEPKaHUS TaBJICHUS

is chemically inert - xumuyecky UHepTEH

during manual release - Ipu py4yHOM CITyCKe

a lever acts - pplyar BO3i€MCTBYET

on the brake mechanism - Ha TOpMO3HOI MeXaHU3M

via a cable - yepe3 Tpoc

unlocking the winch - paz6nokupys nedeaky

What is the Memorandum on PSC?

what is - 4To Takoe

memorandum - MEMOpaHIyM

on port state control - MO0 KOHTPOJIIO CYJIOB TOCY/AapCTBAMU

this refers to - 3170 OTHOCUTCA K

the Memorandum of Understanding (MoU)- memopaHiyMbl O B3aMMOIIOHUMaHUU
these are not - 310 He

inter-company memoranda - MEMOPaHIyMbl MEX/1y KOMITAaHUSIMU
but regional - a pernoHaIbHbIE

agreements between - corlalleHUs] MEX Ly

the maritime administrations - MOpCK1€e aJIMUHUCTpPALIUU
of the member countries - cTpaH - y4yacTHMIL

the main memoranda - OCHOBHbIE MEMOPAHAYMbI

L

Paris MoU (Europe and the North Atlantic)

L

Tokyo MoU (Asia-Pacific region)

L

Acuerdo de Vifa del Mar (Latin America)

L

Caribbean MoU (Caribbean region)

L

Mediterranean MoU (Mediterranean Sea)

L

Indian Ocean MoU

L

Abuja MoU (West and Central Africa)



O. CyrpanumoBa. «BTopsle U crapiime CyJoBble MEXaHUKU. AHIJIMICKUN S3bIK. Pa3roBOpHbIN Kypc.»

[

Black Sea MoU

[

Riyadh MoU (Persian Gulf)

What are the main objectives of PSC?
what are - kakue
the main objectives - OCHOBHbIE LI/

to enhance - noBbllieHKe (YTy4llIEHHUE)

maritime safety - 6e30MacHOCTH MOpeTIaBaHusI

to protect - 3amuTa

marine environment - MOPCKOM CpeJibl

from pollution by ships - oT 3arpsi3HeHus C Cy10B

to protect the rights - 3amura npas

and well-being of seafarers - u Graronony4usi MOpsIKOB
ensure crew well-being - oGecrieunTs Grarononyvre MOpPSIKOB
fair working conditions - cripaBe/IMBbIe YCIOBUS TPyaa

What does a PSC inspector specifically check?

what does a PSC inspector - Yro uncnexkrop PSC

specifically check - mpoBepsieT KOHKpeTHO

1.

operational status - paboTOCIOCOOHOCTh

of emergency alarm systems - clCTeM aBapUIHON CUTHAJIU3ALIUN
general alarm - oOmias TpeBora

fire alarm - moxapHasi TpeBora

abandon ship alarm - nutonoyHas TpeBora (IIpy OCTaBJIEHUM Cy/IHA)

Operational status of emergency alarm systems: general alarm, fire alarm, abandon ship alarm.

2.
Safety systems: navigation equipment, ECDIS, AIS.

3.

documentation - JOKyMeHTaIMsI

ship’s certificates - cynoBble cepTuduKaThl
personnel certificates - yocTOBEpeHusI epcoHaia
ship’s manuals - cynoBble pyKoBOACTBa

logbook entries - 3arucu B KypHas

Documentation: ship's certificates, personnel certificates, ship's manuals (ISM, ISPS), logbook
entries.

4.

fire safety - moxapHas 6e30MacHOCTb
fire extinguishers - orueTymuTeM
fire hydrants - noxxapHsle rMIpaHTbI
fire hoses - moxapHbie pykaBa
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fire pumps - oxapHble HACOCHI

fire main system - cucteMa MoXapHbIX MarucTpasen

fire doors - mpoTUBONOXapHBIE IBEPU

smoke and heat detectors - IbIMOBBIE 1 TEILJIOBBIE JATYUK

Fire safety: fire extinguishers, fire hydrants/hoses, fire pumps, fire main system, fire doors,
smoke and heat detectors

5.

testing of the steering gear - mpoBepka pyJieBOro ycTpoicTBa
primary and emergency modes - OCHOBHbIE Y aBAPUITHbIE PEKUMBI
automatic - aBTOMaTU4eCKHit

manual - py4Hoii

from the bridge - ¢ mocTuka

from the steering gear compartment - U3 pyMNeabHOTO OTIAEJICHUS

Testing of the steering gear: primary and emergency modes of operation (automatic, manual,
from the bridge, from the steering gear compartment).

6.

life-saving appliances (LSA) - cnacarensHoe 060pya0BaHue
their launching appliances - ux cIyckoBble yCTpOWCTBA
immersion suits - THIPOTEPMOKOCTIOMBI

life rings - ciacatesibHbIN KUJIET

lifejacket - cacarenbHbIil KUIET

pyrotechnics - nupoTexHuka

Life-Saving Appliances (LSA): lifeboats and liferafts, their launching appliances, immersion
suits, life rings and lifejackets, pyrotechnics.

7.
crew’s firefighting drills - mpoTHBONIOXapHBIE yUeHUS IKUIAKA
emergency drills - aBapuiiHble y4eHus

Crew's firefighting and emergency drills.

8.
pollution prevention equipment - 060pyIOBaHUE IS PEIOTBPAIICHUS 3arpsI3HEHU S

Pollution prevention equipment.

What is a Legal basis for PSC inspections?
legal basis for - 3akoHOmaTeNBPHAS Oa3a

relies on the requirements - onvpaeTcst Ha TpeOOBaHUS
of international conventions - MeX/JyHapOAHbIX KOHBEHLIUI
ratified by the ship’s flag state - paruduirpoBaHHbIM rocyaapcTBoM iara cygHa

SOLAS
the primary safety convention - OCHOBHasi KOHBEHIIHsI 110 O€30MaCHOCTH
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HHUA

regulates ship construction - peryJampyer KOHCTPYKIIMIO Cy/JHa
MARPOL
the primary anti-pollution convention - OCHOBHasi KOHBEHIIMS 110 NPEJOTBPALIEHUIO 3arpsi3He-

has annexes - ©MeeT aHHEKCHI

regulating - peryaupyoiue

different types of pollution - pa3Hbie BUbI 3arpsI3HEHUN
STCW

standardizes - crangapTU3MpyeT

Maritime Labour Convention - KOHBEHIIHSI O TPYJIE B MOPCKOM CY/IOXO/ICTBE
regulate working conditions - peryaupyer ycjaoBus Tpyjaa
rest - oTabpIxa

living conditions - ObITa

wages - 3apIuiaty

social rights of seafarers - cornasbHble paBa MOpsIKa

How are ISM and ISPS connected with SOLAS?
1.
International Safety Management Code - MeXayHapOIHBIN KOIEKC 10 yIpaBJIeHUIO Oe301ac-

HOCTBIO

is a part of - SBJIsAETCS YacThio

it is mandatory - oH obOs13aTelieH

under SOLAS Chapter nine - B cuiy ['taBet SOLAS 9

it is about the system - oH npo cuctemy

for managing the safe operation - ynpasiieHrs 6€30MaCHOCTBIO SKCILTyaTaIN
preventing pollution - npegoTBpaIieHne 3arpsi3HEHK S

The ISM Code (International Safety Management Code) is part of SOLAS. It is mandatory

under SOLAS Chapter IX. It is not about the system for managing the safe operation of the ship
and preventing pollution.

2.

Port Facility - nmoproBsle cpencrBa

under SOLAS chapter eleven two - B cuity rmassl 11-2 SOLAS

it regulates - perynupyer

the ship’s security against - BOITpOChI O€30MaCHOCTH Cy/IHA OT

acts of unlawful interference - akTOB HE3aKOHHOTO BMeEIIATEJILCTBA
piracy - mupaTcTBO

terrorism - TEppOPU3M

The ISPS Code (International Ship and Port Facility Security Code) is part of SOLAS. It

is mandatory under SOLAS Chapter XI-2. It regulates the ship's security against acts of unlawful
interference (piracy, terrorism).

Checking pollution prevention equipment (MARPOL)

1.
pollution prevention equipment - 060pyJOBaHuUe /s TPEAOTBPAIEHH 3arpsisHeHusI (OKpyxka-

IOILIEN Cpejibl)
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corresponding to - COOTBETCTBYIOIIIEE

applicable - npumeHuMbIe

to the specific ship - k 1aHHOMY CyaHY

oil water separator - cenaparop JbsUIbHbIX BOJL

oil tank system - cucrema He(PTAHBIX TAHKOB
filtering equipment - (prbTpyIOITIee 000pPYIOBaHHE
fifteen ppm alarm - 15 ppm anapm

oil record book - kypHas HE(PTIHBIX onepalyi

What do they check on the OWS (Oil Water Separator)?

operational status - paGoTOCIOCOOHOCTh

calibration - KaJTMOPOBKY

automatic stopping of discharge - aBTomarnueckoe npekparieHue copoca
condition of the equipment itself - cocrosiHue camoro 060pyIOBaHUS
cleanliness of the equipment itself - yncrora camoro 060pyIOBaHUS
presence of seals - HaMuMe TIOMO

integrity of seals - 11eJIOCTHOCTb I1JIOMO

on discharge valve bypass lines - Ha kJlaraHax OOBOIHBIX JTMHUHT

the most serious violation - cepbe3Heiliiee HapylIeHue

cross-checking entries - cBepka 3anucei

with meter reading - ¢ noka3zaHUsIMM CYETYMKA

checking the pump capacity - mpoBepka pou3BOIUTEIBHOCTHA Hacoca

it must be consistent with - oHa (IIPOU3BOAUTEILHOCTD) JIOJKHA OBITH COTJIACOBAHA
throughput capacity - mpoIrrycKHasi CltoCOOHOCTb

2.

sewage treatment plant - ycTaHOBKa JIJ151 OUMCTKU CTOUHBIX BOJI

comminuting and disinfection system - cucrema u3MeIbYeHusI U 00e33apakMBaHUS
holding tank - TaHK 151 XpaHEeHUs]

3.

garbage - Mycop

garbage compaction equipment - 000pyIOBaHUE ISl IPECCOBKU MycCOpa
Garbage management plan - TiaH yrpaBJieHUsI MyCOPOM

Garbage record book - xypHaJ1 onepaiiuii ¢ MycopoM

4.

air pollution - 3arpsi3HeHue BO31yXa

bunker delivery note - HakJIaqHast Ha MOCTaBKY OYHKEPHOTO TOTLIMBA
use of low-sulphur fuel - ncnonp3oBaHMEe MAJIOCEPHUCTOTO TOILIMBA
exhaust gas cleaning system - cucTeMa OUYMCTKU BBIXJIOITHBIX Ta30B
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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